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1. OBIIME ITOJIOXKEHUA

OneHouHble MaTepuUanbl — O3TO COBOKYMHOCTh Y4e€OHO-METOAWYECKHX MaTepuaoB
(KOHTPOJNIPHBIX 3aJaHHM, omucaHuil (HopM U TPOUEAYP NPOBEPKH), MpPeIHA3HAYCHHBIX IS
OIICHKH KaueCTBa OCBOCHHUS 00YUYaIOIMMHUCS TaHHOU JUucIUIUIMHBI Kak yacTu OITOIL.

Ilenp — OIGHUTH COOTBETCTBHE 3HAHWK, YMEHUH W BIAJACHHHA, NPUOOPETCHHBIX
oOyyaromuMcsl B IpOLECCE U3YyYEHHUs AUCLUUIUIMHBI, LeiasiM u TpedboBanusMm OIIOIl B xone

IIPOBEACHUA HpOMe)I(YTOqHOﬁ aTrecranuu.

[TpomexyTodHas arTecTarus npoBoanTcs B hopme 3auera. Dopma IpoBECHUS 3a4eTa —
TECTUPOBAHUE, BBHIITOJIHEHUE MPAKTUYECKOTO 3aJaHMUsl.

2. HACITIOPT ONEHOYHBIX MATEPHUAJIOB 110 JUCHUIIVIMHE (MOAY JIIO)

KonTposmpyembie pa3aesibl (TeMbl)
AUCHUILINHBI (Pe3yJbTAThI 110

Kox konTpompyemoi
KOMIIEeTEeHIIUU (MM eé

HaumenoBanue
OIIEHOYHOT0 CpeIcTBa

pasaeaam) YacTH)

Tema 1. [Tonarue 3aTpar, odmue OIIK- 4.2 3auer
HOJIOKEHUS IO YIIPABIICHUIO 3aTpaTaMu
Tema 2. O0m1ast Teopusi yIpaBJICHUS. OIIK-4.2 3auer
Tema 3. KoMMyHUKaIIuu B CUCTEME OIIK- 4.2 3auer
yIIpaBIICHUSL.
Tema 4. CouunanbHast OTBETCTBEHHOCTb. OIIK- 4.2 3auer
OTHKa yIpaBieHHUs.
Tema 5. YnpasneHue MatepuabHbIM OIIK- 4.2 3auer
MIOTOKOM B OpPTaHHU3aIHH.

OIIK- 4.2 3auer
Tema 6. YripaBieHue TpyJOBbIMU
pecypcamu B OpraHu3aluu
Tema 7. Cuctema ynpaBieHYECKOro OIIK- 4.2 3auet
ydera.
Tema 8. YnpaBneHnue 3arpaTamu. OIIK- 4.2 3auer
Knaccugukanus 3atpat o
HKOHOMHUYECKUM 3JIEMEHTaM U
TPYIITAPOBKA 3aTPAT 10 CTAThSIM
KaJIbKYJISIIHH.
Tema 9. [lnanupoBanue u OIIK- 4.2 3auer
O10/KETUPOBAHUE B OpPraHU3aLuU

OIIK- 4.2 3auer

Tema 10. UHBECTUIIMOHHBINA aHAIN3.




3. OIMCAHUE MMOKA3ATEJIEV U KPUTEPUEB OLIEHUBAHUS KOMIETEHIINA

ChopMuUpOBaHHOCTb KOMIIETEHIIMM B paMKaX OCBOGHMS JIaHHOW  JIUCIMILIIMHBI
OLICHUBAETCS 110 TPEXYPOBHEBOMU ILIKAJIE:

-[I0POTOBBIN YPOBEHb SABISETCA 00S3aTENIBHBIM JJIs1 BCEX OOYUaIOIIMXCS 110 3aBEPILICHUU
OCBOCHUS JUCLUILINHBL,

-IIPOJBUHYTBIA YPOBEHb XapaKTEPU3YyETCs MPEBBIIIEHUEM MUHUMAJIbHBIX XapaKTEPUCTUK

c(OpPMHPOBAHHOCTH KOMITETECHIIUI TI0 3aBEPLUICHUN OCBOCHHUS AUCLIUIUINHBL;
-3TAJOHHBII YpOBEHb XapaKTEpPHU3yeTCs MaKCHMalbHO BO3MOXXHON BBIPAXKEHHOCTBIO
KOMIIETEHIIMH U SIBJIETCS BaKHBIM KaU€CTBEHHBIM OPUEHTHPOM Il CAMOCOBEPILICHCTBOBAHMSL.

Onucanue Kpumepuee u ulKajibl OUeHUBAHUA:
Cl) onucarnue Kpumepues u wKaibl OYeHusarnusl mecmupoeanusl.

Ha xoHTposibHOE TecTUpOBaHHE BBIHOCUTCS 15 TecTOBBIX BOMPOCOB. MakcuManbHO
oOyuJarouiicss MOKeT HaOpaTh 75 GasioB.

Ixana .
Kpurepuii
OlLleHUBAHMS

5 6amnos OTBET Ha TECTOBBIM BOIIPOC IMOJHOCTHIO IIPaBUIIbHBIN
(3TaIOHHBIH
YPOBEHB)
4 Ganna OTBET Ha TECTOBBIN BONPOC YACTUYHO MPAaBUIbHBIN (BBIOpaHO O0JIee 0JTHOTO
(TpOABUHYTHII NPaBUIBHOIO BapuaHTa OTBETA U3 HECKOJBKUX MTPABUIIBHBIX BAPUAHTOB)
YPOBEHB)
3 bamna OTBET Ha TECTOBBII BOIPOC YACTUYHO MPABWIIbHBIN (BBIOpAH TOJIBKO OJUH
(moporoBbIit MIPABWJIbHBIN BapUaHT OTBETA U3 HECKOJIBKHUX IPABUIILHBIX BAPUAHTOB)
YpOBEHB)
0 6amioB OTBET Ha TECTOBBII BOIIPOC MOJHOCTHIO HE TPaBUIIbHBIN

6) onucarnue Kpumepues U wKajibl OYyeHUuBaArus npaKkmuieckoco 3a0aHus

Ha 3adeT BBIHOCHTCS OJTHO MPAKTUYECKOE 3a/aHue. MaKCUMabHO 00y4aloLIHiics MOKET
HaOpaTh 25 6aios.

IIIxana oneHUBaHUA Kpurepuii

25 6amnoB MIPAKTUYECKOE 3a/IaHKE BBIITOJIHEHO MPABUIIBHO

(3Ta7IOHHBIN YPOBEHB)

20 GanoB IIPaKTUYECKOE 3aJaHUE BBIIIOJHEHO MTPaBUIIBHO, HO UMEIOTCS
(TPOABUHYTHII TEXHUYECKHE HETOUHOCTH B pacueTax (OMHCaHUsX)

YPOBEHB)

10 Ganos MPaKTUYECKOE 3aJJaHHE BBIIIOJIHEHO NMPABUIIBHO, HO C IOTIOJHUTEIbHBIMU

(moporoBEIit YPOBEHB) | HABOASIIMMHE BOIIPOCAMH TPEIOIaBaTEIIS

0 6annoB IMPAKTUYCCKOC 3aJaHNEC HC BBIIIOJITHCHO WUJIW BBIITOJHCHO HEC ITPABUJIBHO




HrtoroBelii cymmapHbiii Oamn  oOydaromierocsi, TMOJYYCHHBIM TPU  MPOXOKICHUHI
IPOMEXYTOUYHOU aTTECTAIlH, MEPEBOAUTCS B TPATUIMOHHYIO (DOPMY IO CHUCTEME «3auTeHO» /
«HE 3a4TEHO» B COOTBETCTBUH CO CIICAYIOIIEH IIKaJIOH:

HIkaJuaa . .
HToroBblii cyMmmMapHbIid 0aJ11
OlleHUBAHMS
3auTeHo 90 — 100 6amtoB (3TAJIOHHBIN YPOBEHB)
3a4yteHo 89 — 70 6aym1oB (MPOABUHYTHIN YPOBEHB )
3adTeHo 69 — 50 6am10B (MMOPOTOBBIA YPOBEHB)
He 3aureno 50 6amioB U HIXKE

4. TUIIOBBIE KOHTPOJIBHBIE 3ATIAHUA NJIX UHBIE MATEPUAJIbBI

4.1 llpome:kyTOoUYHAs aTTeCTALUS

Koow Pesynomamer oceoenus OIIOI
Komnemenuyui Cooepoicanue komnemeHyutl
OIIK-4.2 [TpumeHsieT cOBpeMEHHbIE METO/IbI YIIPABJICHUS OpraHu3anueld, 000CHOBHIBAET,

pa3palOaThlBa€T HSKOHOMMYECKH TIPaMOTHbIE YIPABICHUECKUE pELIECHUs B
BBINOJIHEHUH 3324 IpoQecCuoHanbHOHN chepsl

a) munoesle mecmoesble 60npoCcol:

OIIK-4.2 TlpumeHsieT COBpEMEHHBIE METOIBI YIPABICHUS OpraHu3anueil, 00OCHOBHIBAET,
pa3pabaTbiBaeT KOHOMMYECKH T'PAMOTHBIE YIpPaBIEHYECKHE DPELICHHs B BBIOJHEHMM 3a]ad
npodeccnoHaabHOI chepbl.

TecTbl OTKPHITOrO THIA.

3amanue 1. CamMOCTOSTENBHBIN XO034HCTBYIOIIMM CyOBEKT, CO3JaHHBII B TOPSJIKE,
yctaHoBiIeHHOM ['paxmanckum kozaekcoM P®, mis mpousBoacTBa MPOIYKIIMH, BBITOJIHEHUS
paboT 1 OKa3aHUs YCIYT B LESIX yIOBIETBOPEHUSI OOIIECTBEHHBIX TOTPEOHOCTEMH.

OTBeT: Opra”Hu3arusl.

3ananue 2. Co3HaTenbHOE BO3/CHCTBHE YelOBeKa Ha pa3iiMyHble OOBEKTHl U MPOTEKAIOIINE B
OKpYXKAlOIlleM MHUpPE IPOLECCHl, HA CBS3aHHBIX C HUMH JIOAEH, KOTOPOE OCYIIECTBISAETCS C
LENBI0 TMpHUAATh IpoleccaM ONPEAEICHHYI0 HANpaBICHHOCTh M TONYYHUTh JKEIaeMble
pe3yibTaThl ATO...

OTBerT: ynpasieHue.

3amanwne 3. Cucrema npueMoB U CITOCOO0B BO3ICUCTBHS HA UCIIOJIHUTEIIEH C TTIOMOIITBIO




KOHKPETHOI'O COM3MEPEHHUS 3aTPaT U Pe3ybTaTOB HA3bIBACTCHL. ..
OTBeT: 3KOHOMUYECKUE METO/IbI YIIPABJICHUS.

3a,I[aHI/Ie 4, HCHTpaJ’II/I?)OBaHHOC PYKOBOACTBO HAPOAHBIM XO3SMCTBOM H npeaoCTaBJICHUEC
XO3SHCTBEHHOM CaMOCTOSTEIILHOCTH KOJIJIEKTUBAM HpeI[HpI/IﬂTI/Iﬁ O3Ha4acT......

OTBerT: IIPUHIUIT JEMOKPATHYECKOI'O ICHTpAIU3Ma.

3amanue 5. EpuHoHavanmme mpenrnosiaraeT OKeNe3HyH JUCHUIUIMHY BO BpeMsi Tpyla,
0ecIpeKoCIIOBHOE NIOJUMHEHUE BOJIE PYKOBOIMUTENS, KOJUIETHAIBHOCT OCHOBAHA HA IIMPOKOM
y4acCTUU TPYIALIUXCS B YIPABIECHUU O3HAUYAET...

OTBeT: IMPpUHIMIT CAMHOHAYAINA U KOJUICTHAJIbHOCTH.

3a,I[aHI/Ie 6. IlomuTHyeckue 3aga4u OIpCACIAIOTCA C YYETOM COCTOAHHA 3KOHOMHKH, YPOBHS €€
PasBUTUA, S3KOHOMHYCCKHUX 3dKOHOB, XO3siICTBOBAaHHE HAIpaBJIKICTCA Ha BBIIIOJIHCHUC IIJIAHOB
O3Ha4acr ...

OTBeT: IMPUHIMUII - CAUMHCTBO ITOJIUTUYICCKOI'O U XO03SMCTBEHHOTI'O PYKOBOACTBA.

3aganue 7. IIpou3BoJCTBO, CO3/ar0LIEe YdKOHOMUYECKHE YCIIOBHS KM3HU JIIOJEH, YIpaBiIsIeTcs
IPEUMYILIECTBEHHO OTPACIEBBIMM OpraHaMH, a MHQPACTPYKTYypa, ONpelelstonias ColualbHble
YCIIOBHS JKW3HU HACEJICHUsI, — IPEUMYIIECTBEHHO TEPPUTOPHAIBHBIMU OpPraHAMM O3HAYaeT ..
OTBeT: NpUHLKUI - OTPACIEBON U TEPPUTOPHATILHBIN MOAXOI.

3aganue 8. YCTaHOBJIEHME Ha JUIMTEIbHBIM IEepUOJ| HalpaBI€HUH, TEMIIOB U IPONOPIHMA
Pa3BUTHS TPOU3BOJICTBA OT IPEAIPUITHS 1O HAPOJHOTO XO35ICTBA B 11€JIOM 03HAYAET ...

OTBeT: NpUHLMI - TJIAHOBOE BEJICHHUE XO3HCTBA.

3amanne 9. Pacnpenenenne maTepualbHBIX OJiar M yIOBIETBOPEHUE MOTPEOHOCTEH JIIOACH Mo
KOJIMYECTBY M Ka4eCTBY 3aTPAauy€HHOIO0 MMM TPyZAA € MOMOIIBI0 MAaTEPHAIBHBIX U MOPAJIbHBIX
CTUMYJIOB O3HAYaer ...

OTBeT: NpUHLHUI - MAaTEPUAIILHOE U MOPAJIbHOE CTUMYJIMPOBaHUE TPY/a.

3amanue 10. Kaxnprit pabOTHUK TIPEANPUATHS TOKEH TOYHO 3HATh CBOM O0SI3aHHOCTH U MPaBa,
a TaK)Ke 3a YTO OH JIMYHO HECET OTBETCTBEHHOCTh O3HAYAET ...

OTBeT : NPUHIUI OTBETCTBEHHOCTH.

3ananue 11. Kaxplii paOOTHUK JODKEH OBITH 1MOJ00paH Tak M MOCTABJIEH HA TaKOW y4yacToK,
/1€ OH MOXET BBINOJHATH OPYYEHHYIO paboTy Haubosee 3(p(HeKTUBHO 03HAYAET...

OTBeT: mpUHIUI 110100pa U pacCTaHOBKA KaJIpOB.

3amanue 12. O¢dexkTuBHOE CcOYETaHHE JIIOJICKUX M MaTepualbHBIX PECYpCcOB, HauOOJIbIIas
HKOHOMMSI CUJI M HanboJiee MpOU3BOIUTENbHOE IPUMEHEHUE TPY/ia 03HAYaeT ...

OTBeT: NPUHLUI Y3KOHOMUYHOCTH U 3 (HEKTUBHOCTH.

3amanue 13. OcCHOBY CcOCTaBJIIET €AMHCTBO HSKOHOMHYECKUX SIBJIEHUW U IPOLECCOB Kak
MOCIIEI0BATEIbHOCTH KOJIMUYECTBEHHBIX W KAueCTBEHHBIX W3MEHEHUMH, OCYIIECTBISEMBIX BO
BPEMEHM U IPOCTPAHCTBE O3HAYAET...

OTBeT: NPUHIHNII IPEEMCTBEHHOCTH XO35CTBEHHBIX PEIICHUMN.

3ananue 14. Jlroau, HanpasIsIIOIIKME AEATENBHOCTD IPYIUX JIIOAEH B OpraHU3aluu. .

OTBeT: MEHEIKEPHI.

3aganue 15. Cpena, xotopas (GopMupyercs Moja BO3JEHCTBHEM IEPEMEHHBIX, OKa3bIBAIOIIUX
HEINOCPEICTBEHHOE BIUSIHHUE HA OCYILECTBISIEMbIE 3/1€Ch POLECCH HA3bIBAETCH. ...

OtBeT: BHYTpEHHSS Cpefja OpraHu3alNu.

3ananue 16. Opranuzanuu, UMEIINE YETKO OCTaBIEHHbIE 11eTH, (opMaIn30BaHHbIE MTPaBUIIa,
CTPYKTYpY U CBSI3U Ha3bIBAIOT.....

OtBeT: popManbHbIE.



3ananue 17. Opranuzanuu, padoTaromue 0e3 4eTKO ONpeAeTICHHbIX IIeNiei, TPaBUil U CTPYKTYp
Ha3bIBAIOT...

OtBet: HedopMaTbHBIE.

3amanwue 18. [lo oTHOMIEHHIO K TPUOBLIN OpraHU3AlUH ITOAPA3ACIISIFOTCS Ha ...

OTBeT: KOMMEpPUECKHE U HEKOMMEPUECKHE.

3aganue 19. 1o pazmepam opranuzanuu rpyninupyrTcs Ha ...

OTBeT: KpYITHbIE, CPETHUE U MaJIbIE.

3ananue 20. BepTukanbHoe pasfieneHne TpyAa B OpraHU3aliy MOCTPOCHO Ha BBIJCICHUU TPEX
YPOBHEW YIIPaBICHUS. ..

OTBeT: HU30BOT0, CPETHETO U BBICLIETO.

3amanue 21.K HHM30BOMY YpOBHIO OTHOCSITCSI MEHEKEpPbI, UMEIOIIUE B CBOEM MOJIYUHEHUU
PaOOTHHKOB ....

OTBeT: NPEeUMYyIIECTBEHHO UCIOJIHUTEIBCKOrO TPy Aa.

3aganue 22. CpenHuil ypOBEHb BKJIOYAET MEHEIKEPOB, OTBETCTBEHHBIX 34  XOJ
IIPOM3BOJCTBEHHOIO MIpOLECCa....

OTBeT: B oJpa3aeneHusIX.

3amanure 23. AJAMUHUCTpalMs TPEANPHUATHS, OCYIIECTBISIONIas oOIee CTpaTeruyeckoe
PYKOBOJCTBO OpraHH3alueil B IEJIOM, €€ MPON3BOACTBEHHO-XO3SMCTBEHHBIMH KOMILIEKCAMU
SBJISICTCSI MEHEDKEPAMH...

OTBeT: BBICIIETO YPOBHSL.

3ananue 24. [IpuobpeTreHne Bcex BUI0B BXOJAHBIX PECYPCOB HA3bIBACTCH. ..

OtBer: cHabxeHHeE.

3amanue 25. HabGop, paccTaHOBKY, MOATOTOBKY M TEPENOATOTOBKY KaIpOB, yCTAaHOBJICHHE
CUCTEM OIUIATHI TPY/a HA3bIBAIOT...

Ortger: yIpaBJICHUE IIEPCOHAJIOM.
3ananue 26. KoHIIEHTpUpOBaHHOE BBIpaKEHUE MpPOIEcca YIPABICHUS Ha €ro 3aKIHYUTEIbHON
CTaJU HA3bIBAIOT....

OTBeT: ynpaBJI€HUYECKOE peLICHUE.

3amanue 27. Cnoco® ymopsiiodeHHs yIpaBlIeHYECKHX MpoOsieM, Onarogaps KOTOPOMY
OCYIIECTBIISIETCS. WX CTPYKTYpUPOBAaHUE, OMPEACNSAIOTCS IEeNd pPEelIeHus, BbIOHparTcs
BapUAHTHI, YCTAHABIMBAIOTCS B3aUMOCBSI3H M 3aBUCUMOCTH AJIEMEHTOB IIPOOJIEM HA3bIBAIOT. ...
OTBeT: CUCTEMHBIN MOAXO/.

3amanne 28. PaccMmoTpeHue mpoOsieM YOpaBIeHHS B HMX CBS3M M B3aUMO3aBHCHUMOCTH C
HCIIONIb30BAaHUEM METOJOB HCCIENOBAaHMI MHOTMX HAayK, HW3YYalOIIUX O5TH XKe MNpoOIeMbl
Ha3bIBAIOT.....

OTBeT: KOMIUIEKCHBIN MOIXO/I.

3amanne 29. IlpencraBinenue 3amad B (opme, oTpaxkaromeld CBOMCTBA, B3aMMOCBS3H,
CTPYKTypHBbIE U (DYHKIIMOHATBHBIE MapaMeTpbl CUCTEMBI, CYIIECTBEHHBIE NS IIeNiel perieHus
Ha3bIBAIOT.....

OTBeT: MOJEINPOBAHHUE.

3amanne 30. Meron Jlenbdsl garie BCero UCMOIB3YETCs B TEX CIydasx, KOraa cOop TpyIIbL...
OTBeT: HEBO3MOXKEH.

3aganue 31. Bua ynpaBieHUYECKOW ESITEIbHOCTH, CBSI3aHHOM C COCTaBJIECHHUEM IIJIAaHOB
OpTraHMW3aI B ILIETIOM, €€ MOoApa3JeieHui, (QYHKIIMOHAIBHBIX MOJICUCTEM, OTHEIOB, CIYX0 U
PaOOTHUKOB HA3BIBACTCHAL. ..

OTBeT: MJIaHUPOBAHUE.

3ananue 32. ®unocodus U CMBICI CYHIECTBOBAHMS OPraHU3allMU YKa3bIBAETCH..

OTBeT: B MHCCHM OpraHU3aLIUH.

3ananue 33. B kadectBe yqoOHOro M anpoOMPOBAHHOTO Ha MPAKTHKE MHCTPYMEHTAa MOKHO
UCIIOJIb30BaTh IOCTPOCHUE IIEJIEBOM MOJIENN B BUJIE IPEBOBUIHOTO Tpada...

OTtBeT: nepesa Ieneil.



3ananue 34. KoprnoparuBHoe 0o0beIUHEHHE, B KOTOPOM MPUHUMAIOT YYacTHE MPEIIPUATHS H
OpraHu3aIuiy, CBSI3aHHbIE UMYILECTBEHHBIMU, (buHAHCOBBIMH, MIPOU3BOJICTBEHHO-
TE€XHOJOTMYECKUMHU U YIIPABICHUECKUMU OTHOLIEHUSIMHU HA3bIBAIOT. ..

OtBeT: GUHAHCOBO-TIPOMBIIIICHHBIE TPYIIIIHI.

3ananue 35. COBOKYNHOCTb CBSI3€M MEXAY 3BEHBbSIMHU M PAOOTHHKAMH, 3aHSATBIMU PELLIEHUEM
yIpaBIeHUYECKUX 3a/1a4 OpraHU3alliy Ha3bIBAIOT.....

OTBeT: CTpyKTypa yIpaBJICHUS.

3amanue 36. CTpykTypy YIpaBi€HHS, TOCTPOSCHHYIO IO «UIAXTHOMY» IPHUHIIHITY
YIPaBJIEHYECKOTO MpoLiecca Mo (HyHKIIMOHAIBHBIM OJCHCTEMaM OpraHNW3aluy Ha3bIBAIOT. ...
OtBer: TMHEeHHO-(PYHKIIMOHAJIbHAS CTPYKTYpa yIpaBICHHUS.

3amanue 37. BblgeneHue B COCTaBe OpraHu3allid  IPOU3BOJCTBEHHBIX  OTAEJICHUN
(moapasneneHuii) Kak cCaMOCTOSATEIbHBIX OOBEKTOB YIPABICHHS COCTABIISIET. .

OTBeT: MUBHU3MOHHAS CTPYKTYpa yIpPaBICHUS.

3aganue 38. CTpyKTypy YIpaBii€HUS, MOCTPOCHHYIO Ha MNPUHIHUIE JIBOMHOTO MMOJYUHEHUS
VCIIOJIHUTEJIEH Ha3bIBAIOT.....

OTBeT: MaTpu4Hasi CTPYKTYypa yIpaBIeHUSI.

3ananue 39. BaxHeiiee HanpaBiieHUE EATETbHOCTH PYKOBOAUTEIS. ...

OTBeT: NpUHATHE YIIPABICHYECKUX PEIICHUN.

3amanne 40. Ilpomecc, ompenensomMi MOCIEI0BATEILHOCTh JACHCTBUNA OpraHU3allud IO
pa3paboTKe U peanu3aliy CTPATeruu Ha3bIBAIOT.....

OTBeT: CTpaTernyecKkoe ynpaBiiCHUE.

3amanue 41. Ilpomecc QopmynupoBaHus MHUCCHU U Ilelied  OpraHu3anuy, BbIOOpa
cnenu(UYecKux CTpaTeTHil AJs ONpeNeseHUs W TOJYYEeHUS HEOOXOAMMBIX PECYpCOB M HX
pacnpezneneHue ¢ Ienbto obecrneueHuss 3G GekTuBHOW pabOThl OpraHu3aluu B OyIayleM
Ha3bIBAIOT.....

OTBeT: cTpaTernyeckoe niIaHupoOBaHUE.

3amanne 42. Metoa ¢GopMallbHOTO TUIAHUPOBAHMS, KOTOPBIM MCIIOIB3YETCS NIl OOECIeueHus
COTJIACOBaHUH MEX]y pa3IUYHBIMU IJIAHAMH U paclpeieNieHUs PECYpCOB SBISETCH.....

OTtBeT: Or0IKETUPOBAHUE.

3amanue 43. Ilpouecc ympaBiaeHHs KapIWHAJIbHBIMA HW3MEHEHHUSMU B TPOAYKTax Tpyla,
CpeICTBaxX MPOU3BOJICTBA, Chepe YCIyT U IPYroil HOBaTOPCKOM 1E€ATENbHOCTH HA3bIBAIOT. ..
OTBeT: ”HHOBALIMOHHBIA MEHEKMEHT.

3amanne 44. Mepa TOTOBHOCTHM BBINOJHUTH 33Jla4d, OOECIICUMBAIONINE JIOCTHIKEHUE
[TIOCTaBJIICHHON MHHOBAllMOHHOM LETIN. ...

OTBeT: MHHOBAITMOHHBIN MTOTEHITUAT OPTaHU3AIUH.

3ananue 45. JloarocpodHas apeH/ia MallliH U 000pyI0BaHUs Ha CPOK 10 20 NeT SBIseTcA. ...
OTBeT: TU3UHTOM.

3ananue 46. ®uHaHCOBasI onepalys, IpeBpaIlarias KOMMEPUYECKH KpeIUuT B 0aHKOBCKHUIA. ..
OtBer: popdenTuHr.

3ananue 47. TupaxkupoBaHHe WHHOBAIMH ¢ IPUBICYCHUEM KPYITHOTO KalKUTala Ha3bIBAIOT. ...
OtBer: ppaHuaii3uHT.

3ananne  48.  [Ipom3BOACTBEHHOE  AJMMHUCTPATHBHO-000COOJIEHHOE  MOApa3/elieHue
MPEANPUSTHS, B KOTOPOM HU3TOTaBIMBACTCS MPOIYKIIHSI JIH BBITOJTHSAETCS OTIPEIeTICHHAs CTa s
MPOU3BOJICTBA, B pPE3yibTaTe KOTOPOH co3maercss moinypaOpuKaT WIM TOTOBas MPOTYKIIHS
Ha3bIBAIOT....

OtBer: niexom.

3amanue 49. YacTtp NpOW3BOJCTBEHHOW IUIOMIAAM, TAe pabouyuil wium Tpynmna padouux
BBITIOJHSIOT OT/IEbHBIE ONEPAIMH 110 U3TOTOBJICHUIO MPOIYKIIUU WA 00CTYKUBAHUIO Mpoliecca
IIPOM3BO/ICTBA HA3BIBAIOT ..

OtBert: pabouee MecTO.

3amanne 50. IlpuHsATHE yIpaBICHYECKMX pEHICHUH B pealbHO CKIIAIBIBAIOMICHCS WIIN
CJIOKUBILIEHCS MPOU3BOJICTBEHHON CUTYAlIMU HA3bIBAIOT. ...



OtBeT: onepaTUBHOE yIIPaBJIEHHUE TPOU3BOJICTBOM.

TecTel 3aKpBITOro THIIA
1. Kak ocymiecTBJjisieTcsl TeKyIIHii KOHTPOJIb B Opranu3anuu?

1. [Tyrem 3acnymuBanusi paOOTHUKOB OpraHU3alliy Ha MPOU3BOICTBEHHBIX COBEIIAHUSX;

2. I[Tyrem HabmroaeHus 3a paboTol PabOTHUKOB;

3. C moMoIIpI0 CUCTEMBI 00PATHOM CBS3M MEXKY PYKOBOSIICH M pYKOBOJUMOM CUCTEMAMHU;
4. ITyrem nokimagoB Ha cOOpax M COBEIIAHUAX;

5. Belmecrosiiien CTpyKTypox.

2. Tect. KTO 10/15K€H OCYHIECTBJATH KOHTPOJb 32 BbINOJHEHHEM MOCTABJEHHBIX 3a71a4
nepeja KoJJIeKTUBOM?

1. CneumanaucTl;

2. PaborHuku;

3. PykoBoauTenu;

4. OTnenbHbIE PYKOBOJUTENH;
5. Munucrepcrana.

3. KourpoJs - 3710:

1. Bun YHpaBHCquCKOP’I ACATCIIbHOCTHU I1O 00€CIICUCHUIO BBITTOJTHCHHUS OMPCACIICHHBIX 3aaa4 U
JOCTIDKEHMS HeJIei OpraHu3anuu,

2. Buj yenoBeueckoi A€ATENbHOCTH;
3. HaGmroieHnue 3a paboToii nepcoHasa OpraHu3aluy;
4. HaGnroieHre 3a BBIIIOJHEHUEM IIEPCOHATIOM OT/IEIbHBIX 3a/1aHUM;

5. IlocTostHHas mpoBEpPKa TOr0, KaK OPraHU3alus OCYILIECTBISET CBOM LEIU U KOPPEKTUPYET
CBOHU JICVICTBUSL.

4. JIns coKpaueHusi NOTPeOHOCTH B KOHTPOJIE 1eJIec000pa3Ho:

1. Co3maBathk OpraHU3alMOHHBIE H COMMATBHO-TICUXOJIOTUIECKUE YCIOBUS /IS IepCOHAIa;
2. Co3maBaTh COOTBETCTBYIOIIME COMAIBHBIC YCIOBHUS IS TIEPCOHAIIA;

3. Co3/maBaTh COOTBETCTBYIOIIME OPTaHU3AIIMOHHBIE YCIOBHS TS IEPCOHATIA,

4. TTocTOSIHHO COBEpIIEHCTBOBATH CUCTEMY CTUMYJIMPOBAHUS TPY/Aa EPCOHaa;

5. I1oCTOSIHHO MOBBIIIATH KBAIM(UKAIIUIO TIEPCOHAIA.

5. KoHTpoJIb 10/15KeH ObITh:

1. OOBEKTHBHBIM U TJIACHBIM;

2. I'macHBIM U JIeHICTBEHHBIM;



3. OOBEKTUBHBIM, JEOBBIM, 3(P(HEKTUBHBIM, CHCTEMATUYECKUM U ITTACHBIM.
4. O¢pdexTuBHbIM;

5. Texymum.

6. YTo ecTh OCHOBOI MOTHBALMH TPY/a B ANMOHCKHUX KOPIOpAUMAX?

1. ITosrydyeHne BBICOKHX MaT€pUAJIbHBIX BO3HAIPAXKIACHUI;

2. 'apMoHM3anusa MEXKIY TPYIOM U KallUTAIOM;

3. Ilpu3nanue 3aciyr;

4. ITocTostHHOE MOBBIIIEHNE KBAIN(UKAILIUH [IEPCOHATIA;

5. JlocTrKeHNEe KOHKYPEHTHOTO IPEUMYILECTBA.

7. Kakue OCHOBHbIe TIpynnbl NOTPeOHOCTEH BbIACJNJI YKPaMHCKUi ydeHblii Tyran-
bapanoBckuii?

1. ®u3nonoruyecKkue 1 abTPyUCTUUECKUE;
2. IlonoBeie U GU3HOTOTHUECKUE;

3. CDI/IBI/IOJ'IOFI/IIIGCKI/IC, IIOJIOBBIC, CHUMIITOMAaTHYCCKHEC HMHCTHUHKTBI u HOTpe6HOCTI/I,
AIIBTPYUCTUUCCKUC,

4. ®U3HOJIOTHYECKHUC U CUMIITOMATHYCCKHC,

5. CDI/ISI/IOJ'IOFI/I‘ICCKI/IG, l'IOTpe6HOCTI/I B 6630H8.CHOCTI/I, B OTHOLICHUAX IPHUHAOJICIKHOCTH, B
CaMOBBIPAXXCHUH, B CAMOAKTYaJIN3all1H.

8. Korna ncropuyecku BOZHHK BONIPOC MOTHBALMH TPyAa?

1. Co BpeMeH MOSIBIEHHUSI JICHET;

2. Co BpeMeH BO3HUKHOBEHHS OpraHU3aIINiA;

3. Co BpeMeH NOSIBIEHUS PYKOBOAMUTENS OPraHU3alllH;

4. Co BpeMeH 3ap0>K/I€HUSI OPraHU30BAHHOTO IIPOU3BOICTBA;

5. Bo Bpemst Oypikya3HbIX peBoronuii B EBpore.

Tect - 9. Kak ciiexyer nOHUMaTh MOTHBBI NIPECTHKA?

1. I[TonbITKM paOOTHMKA 3aHATH BBICHIYIO JOJKHOCTh B OpraHU3allNH;

2. TlomnbITKH pabOTHUKA PEATM30BaTh CBOIO COLMAIBHYIO POJIb B3SATh Y4acTHE B OOIIECTBEHHO
Ba)XHOU paboTe;

3. IlonbITKK pabOTHHKA MOJIy4aTh BHICOKYIO 3apIUIaTy;
4. TlonbITKM pabOTHUKA B3SITh y4acTUE B OOIIECTBEHHOI padoTe;
5. [lonbITKM pabOTHHKA UMETH BIUSHUE HA APYTUX JIIOJIEH.

10. Kakue ocHOBHBbIe TIpyHNbl MOTHBOB K TPYAY BbIIJMJ]I YKPAaHHCKUH YyuyeHblii B.
IToxmapkos?



1. OGecrieuenne U MpU3HAHKE;

2. Ilpu3HaHue U NpeCTHXK;

3. OGecnieueHue, Npu3HaHUE, TPECTHIK;
4. OGecnieueHue U NPECTHK;

5. UMUK, TpecTux.

11. OnepaTuBHBIE IVIAHBI Pa3padaTHIBAOTCH CPOKOM HA:

1. ITonroxna, mecsil, 1ekaay, HEACIIO;
2. ITo pabounm mHSM;

3. 3-5 ner;

4.1 rox;

5. 10 ner.

12. Iloa niIaHUPOBaHMEM NMOHUMAIOT:
1. Buna nesrensHOCTH;

2. OTnenéHHbIA BHJ YIPaBICHYECKOM
Oyayliee COCTOSIHUE OpraHu3aIiy;

ACATCIIBHOCTH,

3. IlepcriekTUBY pa3BUTHS;
4. CocTostHUE OpraHU3allny;

5. MHTerpanuio BUAOB JESITEIbHOCTH.

KOTOpBIfI OIIPCACIIACT IICPCIICKTUBY U

13. Opraﬂmauuom{oe IVIAHUPOBAHUE OCYINECTBJIACTCH

1. TonbKo Ha BBICIIEM YPOBHE YIIPaBJICHUS;

2. Ha BeICcIIEM M CPEIHEM YPOBHSX YIPABIICHUS;
3. Ha cpeaneM ypoBHE ylipaBJIcHUS,

4. Ha Bcex ypOBHSX yIIpaBJICHUS,

5. Onpenenenne mMOTPEOHOCTEH MO TIMHEHHBIX.

14. Ecin Bam npugercst 00bsICHATD, YTO NpeacTaBisieT co00i GyHKIUs IVIAHNPOBAHUS, TO

BrbI ckaxere 4TO 3TO:

1. YcranoBnenue menedl W 3afad pa3BUTHS OOBEKTOB YIPABIEHUS, OMNpEIeNieHue IMyTed u

CpEACTB UX NOCTUIKCHUA,

2. YcraHoBIlIcHUE neaeu OopraHu3anuvu,

3. Onpenenenuie myTel U CPeICTB BHIMOTHEHUS 3a/1aHUI;

4. OnpeneneHue cnocoOOB TOCTHXKEHUS 1€ OpraHnu3aluy;

5. MonenvupoBanue AEHCTBUI OpraHU3alni.



15. Onna u3 ¢popM MOHONOJMH, 00beANHEHHEe MHOIMX NPOMBINLICHHBIX, (UHAHCOBBIX H
TOPrOBBLIX NpeANPHUATHI, KOTOpPble (OPMAJIBLHO COXPAHSIOT CAMOCTOSATEJbHOCTb, a
(pakTHYeCKN NMOAYMHEHbl (UHAHCOBOMY KOHTPOJII0 M PYKOBOACTBY IVIABEHCTBYIOLICH B
00beJUHEeHHMH TpyIIe NpeInpusTHIA:

1. Konueps;
2. Kaprens;
3. Koncopuuywm;
4. Kopniopanusi;
5. Accounanus.

16. Bua xo3s1licTBEHHOI /J1eSITeJIbHOCTH, NP KOTOPOH YacTh YYaCTHHUKOB OTBeYaeT IO
J10JITaM BCeM CBOMM HMYIIIECTBOM, a4 4YACTh TOJbKO B IMpe/ejiax CBOUX B3HOCOB B YCTABHOM

donp

1. JlouepHee TOBapHILECTBO;

2. ToBapuIIECTBO C OTPaHUYEHHON OTBETCTBEHHOCTHIO;
3. [TomHOE TOBApPHUIIIECTBO;

4. KoMmMaHIUTHOE TOBAPHUIIIECTBO;

5. AKImoHepHoe 00111eCTBO.

17. Bua x035iiCTBEeHHOM J1eATeIbHOCTH, IIPH KOTOPOH ee YYACTHUKH OTBEYAIOT 0 A0JramM
NpeanpusATHs CBOMMHM B3HOCAMHM B YCTaBHOW (oHA, a NpH HexocTadye ITHUX CYMM -
AOMOJIHUTEILHOE MMYIIIECTBO, KOTOPO€e UM NMPUHA/JIEKUT:

1. [TonHOE TOBapHUIIECTBO;

2. ToBapumecTBO ¢ OrPAaHUYEHHON OTBETCTBEHHOCTHIO;

3. KomMmaHauTHOE TOBApUILIECTBO;

4. ToBapuIIECTBO C IOMOJIHUTEIBHONW OTBETCTBEHHOCTHIO;
5. IIpon3BOACTBEHHBIN KOOIEPATHB.

18. Buja xo0351iiCTBEHHOM /1eATEJIbHOCTH, KOI1a BCe ee YYACTHUKHU 3aHMMAIOTCH COBMECTHOM
npennpanMaTenbcxoi/i JEATCJIBbHOCTBIO HU HecyT connnapﬂyw OTBETCTBCHHOCTH IIO
00s13aTeJIbCTBAM 001eCTBA BCEM CBOMM UMYIIECTBOM 3TO -:

1. ToBapuIIECTBO C TOMOTHUTENEHON OTBETCTBEHHOCTHIO;
2. ToBapuIIeCTBO C OTPaHUYEHHON OTBETCTBEHHOCTHIO;

3. [lonHO€E TOBapHUIIECTBO;

4. KoMMaHIUTHOE TOBapHIIECTBO;

5. AKIImoHEpHOE 00IIECTBO.

19. Opranusanusi, KOTOpas MMeeT OJAHO3HAYHBIC BHYTPEHHHME B3aHMMOCBSI3M KECTKYIO
perjiaMeHTANMIO BceX CTOPOH JAesATeJbHOCTH 3TO:



1. IlepBruuHas opraHusanus;

2. Opranuyeckasi OpraHu3alus;

3. BropuuHas opranuzanus;

5. Ha kopniopatuBHOM ypOBHE.

20. K cpeacTBaM MOTHBAIIMU TPY/AA HEe OTHOCSTCS:
1. Bo3Harpaxaenus;

2. [IpoBeaeHre npor3BOACTBEHHBIX COBEIIAHUI;

3. IloBbImeHne KBanu(pUKaLUU IEPCOHAIA;

4. OGecnieueHue ycaoBHH JIJIsl CAMOBBIPAXKECHHUS;

5. OObsiBIEHUE OIArOJAPHOCTH.

21. Ha yBepeHHOCTH B TOM, YTO 3a OIpeAeIeHHYI0 BBINOJHEHHYI0 PadoTy 4YeIoBeK
MOJIyYHUT BO3HAIPaKIeHHe OCHOBBIBAETCS CJIEAYIOIIasi TEOPHsI MOTHBAIMH:

1. CpaBemyiuBOCTH;
2. IlorpebHOCTEN;

3. Bo3HarpaxeHuii;
4. OXujaHui;

5. IlpennonoxeHui.

22. B coorBercTBUM ¢ KOHuUenuueid MeckoHa ocHOBHbIe (00mme) (pyHKIMHU ynpaBiieHHsA
peanu3yloTcsl B CIeyIomeM nopsiake:

1. [InanupoBaHue, opraHu3alys, MOTUBALIMS, KOHTPOJIb;
2. Opranu3zanusi, INIaHUPOBaHUE, KOHTPOJIb, MOTUBALIUS;
3. [InanupoBanue, opranu3aius, KOHTPOJIb, MOTHUBAIIUS,
4. MoTuBanus, KOHTPOJIb, IJIAHUPOBAHUE, OPTaHU3ALUS;
5. Crparerus, mi1laHupOBaHUE, OPTaHU3ALINs, KOHTPOJIb.
23. Koraa ocymecTBJisieTcsl 3aK/JII0YUTENbHbINA KOHTPOJIb B OPraHU3anuu?
1. lo dakTHuecKoro Havaia BHIOTHEHUS padoT;

2. Ilocne, BBIMIOIHEHUS 3allJIAHUPOBAHHBIX padoT;

3. B xoxe nmpoBeneHus onpeneaeHHbIX padboT;

4. Tornaa, korga ynoOHO PYKOBOJIUTEITIO;

5. Ilocne moCTHKEHNS OCTABICHHBIX ISIICH.

24. Koraa ocymecTBJjisieTcsl TEKYIIHI KOHTPOJIb B OpraHu3anuu?



1. I[Tocye BBIMOTHEHUS ONIPEIEIICHHBIX padoT;

2. lo pakTHyecKOro Hayvasia BRITOJHEHHS ONPEACICHHBIX padoT;

3. B xoze npoBenieHus OnpeAeIeHHbIX padoT;

4. Torpa, Korya y100HO pPyKOBOAMTEIIO;

5. Toraa, Koraa yao0HO KOJUIEKTHBY.

25. Uto oOecnieunBaeT ynpabjeH4ecKass PyHKIUSA «MOTHBAUD)?

1. JlocTrrkeHrE IMYHBIX MEICH;

2. IToGyxnenne pabOTHUKOB K 2(PPEKTUBHOMY BBHIITOJHEHHIO ITOCTABICHHBIX 33/1a4;
3. McnonHeHne NpUHATHIX YIPABIECHYECKUX PEIICHUN;

4. ObecrnieueHre 6ECCIOPHOTO BIMUSHUS HA TTOTYUHEHHOTO;

5. [ToOy»xnenne pabOTHUKOB K JCSTEIBHOCTH.

OTBeThbI Ha TECTHI OTKPLITOI'O THIIA

Howmep Tecta OtBer Howmep Tecta OTtBet
1 3 14 1
2 3 15 1
3 1 16 4
4 1 17 4
5 3 18 3
6 2 19 1
7 3 20 4
8 4 21 4
9 2 22 1
10 3 23 2
11 1 24 3
12 2 25 2
13 4




