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1. OFIIME NMOJIOKEHUSA

O1eHOYHbIE MaTEePHAIBI — 3TO COBOKYITHOCTh y4E€OHO-METOAMYECKHX MAaTepHaoB (KOHTPOILHBIX
3amaHuii, onucaHuil GopM U TPOIEAYyp MPOBEPKH), MPEAHA3HAUYEHHBIX I OIEHKH KadecTBa OCBOCHHS
o0yJarommMucs JaHHo! aucuuiumHbl kak yactu OIOIL.

Illenp — OIEHUTH COOTBETCTBHE 3HAHWI, YMEHWUH W BIAJICHUH, MPHOOPETEHHBIX OOydJaromuMcs B
MpoIecce M3YYCeHHs JUCHUIUIMHBL, 1ensM u TpedoBanmsaMm OIIOIT B xome mpoBeneHUs MPOMEXYTOYHOU
aTTecTallMH.

®dopma TIpOBEACHUS 3a4eTa U IK3aMEeHa — TECTUPOBAHKE, PEIICHUE MPAKTUUECKUX 3aJaHUM, OTBETHI
Ha TEOPETUYECKHE BOMPOChl. HeoOXOMUMBIM YCIOBHEM JIOMYCKAa K IIPOXOXKICHHUIO IIPOMEKYTOUHOM
ATTECTAINH SBJISCTCS BHIMTOJHEHUE KOHTPOJIBLHON paOOTHI.

2. TACITIOPT ONEHOYHBIX MATEPUAJIOB 110 JUCIUMIIVIMHE (MO YJIIO)

KonTponupyemsbie pa3nensl (TEMBbI) TUCITUTUTHHBI Kon ronrponipyemoii Buz, metoz, popma
(pe3ynbTaThl IO pa3zenam) KOMICTCHIH OUCHOTHOTO
(nmu eé yactm) MepOnpPHUATHS
Tema 1. KoHuenTyaibHbIE OCHOBBI [IK-4.1 Ox3aMeH
PEHHXUHUPUHTA OM3HEC-IPOLIECCOB
Tema 2. PenH>XWHUPUHT OM3HEC-TTPOLIECCOB [1K-4.1 Ok3ameH
NPeANPUATHI Ha OCHOBE COBPEMEHHBIX
WHGOPMAIMOHHBIX TEXHOJIOTHHA
Tema 3. O0mias xapakTepucTuka paboT 1mo [IK-4.1 Ox3aMmeH
IIPOBEJICHUIO PEMH)KUHUPHHTA OU3HEC-
npoueccos. [IpakTuka npoBeneHns
PEHHXUHUPUHTA
Tema 4. TexHONOrHsA CTPYKTYpPHOIO, TK-4.1 Ox3ameH
(yHKIMOHATBHO-CTOMMOCTHOT'O 1
JMHAMHYECKOT0 aHajm3a OM3HeC- MPOIIeCcCOB
Tema 5. Ynpapienue Ou3Hec-TpolieccaMu Ha I1K-4.1 DK3ameH
ocHoBe BPM-cucTtem n TeXHOIOTHN Pa3BUTHSA
KOMIIaHUH

3. OIMCAHME MNOKA3ATEJIE U KPUTEPUEB OLIEHUBAHUS KOMIIETEHIIUIA

ChopMHpOBAaHHOCTD KaXKAOH KOMIIETEHIIMH B PaMKaX OCBOCHUS JAHHOW JWCIMILIMHBI OLCHUBACTCS
10 TPEXYPOBHEBOH IIKAJIE:

1) TOpOroBbIf ypOBEHb SIBISIETCS OOSI3aTEIBHBIM JUII BCEX OOYYAMOMIMXCS [0 3aBEPIICHUH
OCBOCHHS AUCLUIIINHEI,

2) TPOABHHYTHI YPOBEHb XapaKTePU3YeTCsl IPEBBIIICHUEM MHUHHUMAJbHBIX XapaKTepUCTUK
c(OPMUPOBAHHOCTH KOMIIETEHLIMH 110 3aBEPIICHUH OCBOCHUS TUCLUILINHBI;

3) 3TanOHHBIM YPOBEHb XapaKTEPU3YeTCs] MAKCUMaIbHO BO3MO)KHOM BBIPaKEHHOCTHIO KOMIIETEHLIUH
U SIBJISETCS BAKHBIM Kau€CTBEHHBIM OPUEHTHPOM JJISl CAMOCOBEPIIIEHCTBOBAHMSL.

Onucanue Kpumepuee u uiKajibl OyeHUueanus npomeofcymounoﬁ ammecmauuu

a) onucarnue Kpumepuees U wKajibl OyeHUusarusl mecmupoeanusl.

IllkaJjia OueHUBAHUA Kpurepuii

5 Gamnos YpOBEHb YCBOGHHUS Marepuana, NperyCMOTPEHHOr0 MpPOrpaMMON:
(3TaJOHHBIA YPOBEHB) MIPOIIEHT BEPHBIX OTBETOB Ha TECTOBBIE BOIpockl 0T 85 no 100%

4 Gaia YpOBEHb YCBOCGHHWSI Marepuana, NpPeIyCMOTPEHHOTO MPOrpaMMON:

(TIpOIBUHYTHIN YPOBEHB) MIPOIIEHT BEPHBIX OTBETOB HA TECTOBBIE BOMPOCHI OT 75 1o 84%

3 Ganna YPOBEHb YCBOGHHMS MarepHaia, MPEeAyCMOTPEHHOIO IPOrPaMMOii:
(IOporoBbIid YpPOBEHB) MIPOLIEHT BEPHBIX OTBETOB HA TECTOBBIE BOMPOCHI OT 65 10 74%

0 6annos YpOBEHb YCBOGHHUS Marepuana, NperyCMOTPEHHOrO MPOrpaMMON:

MIPOIIEHT BEPHBIX OTBETOB Ha TecToBbIE Bonpockl oT 0 10 64%




6) onucarnue Kpumepues U Kajibl OyeHusanusl npaxkmu4ecKux 3A0aHULL:

I xaja oneHNBaHUSA

Kpurepnii

5 6annoB
(3TarOHHBIN YPOBEHB)

CTy,[lCHT B IIOMHOM OOBEME BBIIOIHIII MPAKTUYCCKOC 3aJaHuC,
NpeACTaBUJI MWJUUIIOCTPAllMI0O Ha MTpUMEPE, Ol FHy6OKI/Ie IMOsICHCHMUA,
IMOKa3aJd CHOCOOHOCTH JIOTMYHO H3JIararhb Marcpuajl, OTBCTHUJI Ha BCE
JOMOJTHUTCIBHBIC BOITPOCKHI IPEII0AaBaTeIIse

4 bamna
(TIpOIBUHYTHIN YPOBEHD )

CTyoeHT B JOCTaTOYHOM OOBEME BBINIONHHWI IPAKTHUIECKOE 3allaHue,
MIPEICTAaBHII MILTIOCTPAITMIO Ha MpUMEpe, Ha HABOMSAIINC KOMMCEHTapHH
pearupoBas aneKBaTHO, MPOAOIDKAs JIOTUKY W3JIOKEHWS, OTBETHJI Ha
JIOTIOTHUTEIbHBIE BOITPOCHI MPETOAaBaTeNs

3 bamna
(TTOpOroBBIN yPOBEHB)

CTYILCHT BBITIOJTHUJI TPAKTUYCCKOC 3aJJaHUC YaCTUYHO, HE MNPEACTaBUJI
WJITIOCTpAallMI0 Ha NpUMEPE, HA HABOAAIIUEC BOIIPOCHI HE CMOI' OTBETHUTD,
HC OTBCTHJI HAa JONOJHUTCIIbHBIC BOIIPOCHI IPENIOAaBaTCIIA

0 6aym1oB

He Bemonxnn ITPAKTUYCCKOE 3aJaHNC

6) onucadue Kkpumepuees U uKajlbl OYeHU6AHUA nmeopemudecKkoco eonpoca.

Ixana oneHUBAHUA

Kpurepuii

5 bamnoB
(3TaJIOHHBINA YPOBEHB)

BBICTABIISIETCS CTYIEHTY, KOTOPBIHA JJaJI TOJTHBIA OTBET Ha BOIIPOC,
MoKa3aJ ryOoKUe CHCTEMaTH3UPOBaHHBIC 3HAHMS, CMOT TIPHBECTH
MIPUMEPBI, OTBETUJI Ha JOMOTHUTEIBHBIC BOIMPOCHI MPENoAaBaTEIs

4 Ganna
(IpOABUHYTHIN YPOBEHB )

BBICTABJIICTCA CTYACHTY, KOTOpBIﬁ Jall MMOJIHEIN OTBET Ha BOIIPOC, HO Ha
HEKOTOPBIE JOIMOJTHUTEIBHBIC BOIIPOCHI IMTPEIIOAABATEIISA OTBETHUII TOJIIBKO
C IOMOLIBIO HABOJAIINX BOIIPOCOB

3 Gamna
(TIOpOTOBBIN yPOBEHB)

BBICTaBJIACTCA CTYACHTY, KOTOpLIﬁ Jall HCIIOJHBIN OTBET Ha BOIIPOC B
OHMJIeTE M CMOT OTBETHTh Ha JOITOJTHUTEIIBbHBIC BOIIPOCHI TOJIBKO C
TIOMOIIBIO MPCTTIOAABATCIISA

0 6ayu10B

BBICTaBJIACTCA CTYACHTY, KOTOpI)II\/'I HE CMOI' OTBETUTH Ha BOIIPOC

Ha 3auem u 5k3amen BBIHOCHTCS TecT, 1 IpakTHYecKoe 3aJaHue M 1 Teoperndyeckuil BOIpOC.
Crynent moxer HaOpaTh MakcuMyM 15 OamoB. MToroBbelii cyMMapHBI Oail CTyAeHTa, NOIYyYSHHBIH MpH
MPOXOXKIEHUH MTPOMEXYTOUHON aTTeCTalllH, IEPEBOAUTCS B TPAAULUOHHYIO (POPMY 11O CUCTEME «OTIMYHOY,
«XOPOILIO», «YIOBIETBOPUTEIBHOY, «HEYOBIETBOPUTEIHHOY.

Illkana oyenueanusn Kpurepnii

OTITUIHO 12 — 15 6amioB OO0s3aTEEHBIM YCIIOBHUEM SIBIISICTCS BEITIOTHEHUE
(3TaOHHBIN YPOBEHB) BCEX MPEIYCMOTPEHHBIX B TEUEHUE CEMECTpa
XOpOLLO 9 — 11 6amoB 3aJaHMi (HA MPaKTUYECKUX 3aHATHIX U IPU
(TpoABUHYTHIN YPOBEHB) CaMOCTOSITENBHON padoTe)
YIIOBJICTBOPUTEIIHO 5 — 8 6amioB
(TIOpOroBBIN YPOBEHB)
HEYIOBJICTBOPUTEIHHO 0 — 4 6amra CTyneHT He BBITTOTHUI BCEX MPEMTyCMOTPEHHBIX B
TeUeHHe CeMecTpa TeKYIIUX 3aJlaHul (Ha
MPAaKTUYECKUX 3aHATUSX U TIPU CAMOCTOSTENBHOM
pabote)

4. TUITIOBBIE KOHTPOJIBHBIE 3AJIAHUSA UJIN UHBIE MATEPUAJIbBI

4.1. IIpomesrcymounas ammecmayus

Koawl Pesynomamut oceoenusn OILIOI
KOMIIETeHIN i Cooeporcanue KomnemeHyuil
I1K-4.1 PazpabarpiBaeT MephI MO MOBBINIEHUIO IKOHOMUYECKOH 3(QEKTUBHOCTH JIESITEIbHOCTH




| OpraHM3alMy Ha OCHOBE BHEAPEHMS IM(POBHIX TEXHOIOT Uil

a) munoeble mecmoesleé 60npPoOCsHL 3AKPblmMO20 muna:

1. TlocTOSHHBIH KPYT perylIHpOBaHHs YCOBEPIICHCTBOBAaHUS IMPOIYKTa M MPOU3BOJICTBEHHBIX IPOIECCOB,
ONTUMU3AIMN OTACITBHBIX CIUHUI] U 00bekToB. COINAaCHO 3TOMY IUKIY, YIpaBIEHUE JOIKHO
LHUKIMYECKH TPOXOAUTh IO cieAyroumm cragusaMm: IlnanupoBanue (mpoektupoBaHue) - Peamuzanus
(pabora) - Koutpomns (Ananu3) - KoppekTiupoBka (peryanpoBKa)

a) CONWIP (constant work in progress)
b) doxycupyromee MPOorH03UPOBAHHE
¢) SCM (Supply Chain Management)

d) Huxn lemunra-lllyxapra (PDCA)

2. IocnmenoBaTenbHOCTh BCEX ONEpaluid, KOTOPHIC OCYIIECTBISIFOTCS C MPOAYKTOM OT Hadajia
MPOCKTUPOBaHMS U O(QOPMIICHHSI KOHIICHIIUU JI0 JOCTAaBKM K KIUEHTY. BKitouaeT B ceOs JIBIIKCHUC
MaTepHaJIOB U WH(OPMAIIHH.

a) IloTok co3maHus IEHHOCTH
b) deHOMEH «XOKKEHHOM KITFOIITKH
¢) IlorouHoe mMpou3BOACTBO
d) Manage-by-metrics (BSC)
3. Pecypc, HeoOXOIMMBIH /ISl BBITTOTHEHHSI IIPOIIECca, - ATO:
a) Moxens OusHec-mporecca
b) Beixon 6usnec-mporecca
¢) Bxon 6usHec-mpornecca
d) I'panuier Ou3HEC-TIpoIIecca
4. Pecypc, mpeoOpa30BaHHBIN B paMKax Mpoliecca U MONTYyIUBIINI PH3HAHUE MOTPeOuTeNs, - 3T0...:
a) I'panumer OM3HEC-TIpOIIEcCca
b) Bxom 6m3Hec-mporecca
¢) Berxon OusHec-mporecca
d) IIpouecc ynpaBneHus

5. BupryanbHas wnu  (U3MYECKU  CYNISCTBYIOIIAs  CTPYKTypa, HMEpPapXHUYeCKH, TEXHUYECKH U
OpraHu3allMOHHO 000COONICHHAss B MPOCTPaHCTBE, MpeAHA3HayeHHas il HaubOornee > EKTHBHOTO
BBITMIONTHEHUSI YaCTHMYHOTO MIJIM TIOMHOro pabodero mporecca W HaJlelieHHas A 3TOro Habopom
HEOOXOMUMBIX PECYPCOB.

a) SWOT-anamu3

b) Cynepmapker

¢) PaGounii nentp

d) Ilorok co3maHHs LIEGHHOCTH

0) munogvle mecmnoevie 60nPOCHL OMKPLIMNO20 MUNA:
1. OmpenenuTe NOHATHE: «COBOKYITHOCTH ACUCTBUH IO TPE0OPa30BAaHUIO PECYPCOB B KOHKPETHBIN MPOTYKT

(ToBap, yciyry, BEIIOTHEHHYIO padoTy), OONMamaroImMii I[EHHOCTHIO UIS TOTPEOUTENS; COCTOMT W3
Pa3MUYHBIX JICHCTBHUHA, COBEPIIAEMBIX JIIOABMHU C OMNPEICICHHOW IIeNbI0 TMPH pPa3IMYHBIX YCIOBHSIX )

2. Ilporeccel, KOTOpble MpeaHa3HAYEeHBb! ISl U3MEPEHHs, MOHUTOPUHTA U KOHTPOJS AeSTeNbHOCTH — 3TO...:

3. IIporeccsl, KOTOPBIE OTBEYAIOT 32 COCTAB CHCTEMBI OM3HEC-AEATENHHOCTH M BBHIIOMHEHHUE 3a/1a9: MOMCK
MOKyTaTeiel U pelHKa, pa3BUTHE CTPATETUH U MICCHUHU — 3TO...!

4. CxBo3HbIe (Kpocc-(YHKIMOHAIIBHBIC WM KIIIOUEBBIC) MPOIIECCHI, CIY)KAIIHe CO3IaHHI0 IEHHOCTU IS
HOTPEOUTENS — 3TO. ..




5. PykoBoautens, oOmamaroniuii npo)eCCHOHATBHBIMA KOMICTCHIIUAMHU ISl OpraHu3alliyl yIpaBICHUS

CKBO3HBIM IIPOLECCOM: OpraHu3oBaTb KOOpAWHAIIMIO, MOHHUTOPUHI' W pPA3BUTUC IIpoLECCa,

9TO...:

KOTOPBII TOJXOAUT JIsl 3TOT'O CIICHAPHUSL.

TunoBbie TeopeTHYECKHE BONPOCHI K MPOMEKYTOYHOIT arTecTanuu no qucuuniaune (IMK-4.1)

HBOOo~No>~wNE

12.
13.
14.

0.

6) munoeble npaKkmuvieckue 3a0anus:

1. Bel yyacTByeTe B NpOEKTe OmMucaHHUs OM3HEC-TPOLECCOB. B KauecTBe MepBOro mara peuieHo
3aHECTU B MEKTPOHHYIO TaOIUIy KIIOUEBYI0 HHPOpMAIHIO O Tiponeccax. Kakyto nMeHHO HHPOPMAIIUIO BB
Oynere cobupars?

Omeem: nadeney npoyecca, 8xo0bl U 8bIX00bl NPOYeCcd, UCHOTHUMENU, NOMpPeoumenu.

2. Ecnu ucronHUTENb OTYETa HE YKJIAIBIBACTCS B CPOK, CIEAYeT eMy MOMOYb, HE CHUMas C HEro
OTBETCTBEHHOCTH 3a BhIMONHeHue 3amaud. [Ipeanmoxure ¢parmentoB muarpammel BPMN 2.0, xotopsrit
MOJIXOAUT AJIS 3TOTO CLIEHAPHSL.

Omeem:
| NoaroTosuts 3

Momous &
noaroToexe
oTueta

3. Uro o3Haudaet 3T0T (hparmMeHT nuarpammsl BPMN 2.0?

Omeem: npuceoenue 3nauenus: ampubymy npoyecca.

4. Ecnu B cocTaBe MapTHH €CTh T'OAHBIC HM3JENUSl, TO OHH OTIPABIIOTCS HA CKIAA; €CIHA €CTh
OpakoBaHHBIE, TO OHH OTIPABIIIOTCA Ha yrunmzauuio. [Ipemnoxute gparmenToB auarpammsl BPMN 2.0,

Omeem:

CyIHOoCTh peNHKUHUPUHTA U YIACTHUKN PEUH)XMHUPHHTOBOH €S TENBbHOCTH.

Bunel, mprHIATIBL, ATATBl PEUHKUHUPUHTA.

PenmxnHUpHUHT OM3HEC-TIPOIIECCOB B YCIOBUAX MU(PPOBOH IKOHOMIKH.

NudopmanmoHHbIe TEXHOIOTUY KaK OCHOBA pEUHXKMHHUPHHTA OU3HEC-TIPOIECCOB.

Bnustare nHQOpMAaLMOHHBIX TEXHOIOTHI Ha YIpaBlIeHHE U PEUHXUHUPUHT OM3HEC-TIPOLIECCOB
Wnentudukanus 1 MOneIupoBaHue MPOLECCOB

XapakreprcTuka padoT 10 MPOBEACHUIO PEHHKHMHUPUHTA OU3HEC-TIPOLIECCOB.
WHCTpyMEHTBI yIpaBleH!s OM3HEC-TIPOLIECCaMH.

[IpaxTrka mpoBeAEHUS PEUHKIHHUPHHTA

Teopus 1 METOOIOTHS CTPYKTYPHOTO aHATN3A.

. [lonsiTre 1 Ha3HAueHNe (PYHKIIMOHAIBHO- CTOMMOCTHOTO aHaJln3a OM3HEC-TIPOI[ECCOB.
NudopmanroHHble TEXHOIOTUN AMHAMAYECKOTO aHaJv3a OU3HEC-TIPOIIECCOB

OcobenHoctu BHenpeHust BPM-cucrem [uis aBromaru3aniy OM3HEC-IIPOLECCOB.

Crpaterust pa3BUTHSI KOMIIAHUH: BUBL, pa3pa0dOTKa, BHEIPEHUE TPOrpaMM peHHKHUHUPUHTA

[OKYMEHT NMOAMWUCAH 3MEKTPOHHON MOANUCHIO

®reoy BO "PIrPTY", PIPTY, EBgokmMoBa EneHa HukonaeBHa, 3aBeaytowmit
kacbeapoii IMOTT

COIrJIACOBAHO

Onepatop 340 000 "KomnaHus "TeH3op" —

Mpocras nognucb




