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Pacnpenenel—me YacoB JUCUMILJIMHBI 110 CEMeCTpaM

Cemectp
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Kypce>) Hrtoro
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Bup 3ansTuii VIl PII i PIT
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KonrakrHast pabora 34,35 34,35 34,35 34,35
Cam. pabora 65 65 65 65
Yacel Ha KOHTPOJIb 44,65 44,65 44,65 44,65
Hroro 144 144 144 144
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Busuposanue PILJ] njis ncrioiHeHNsl B 04epeTHOM y4eOHOM rogy

Pabovast mporpaMma repecMoTpeHa, 00CyKaeHa | 0100peHa st
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3KOHOMI/IKH, MEHEIKMCHTA U OPraHu3alu Mpou3BoOACTBA
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Pabouas nporpamma nepecMoTpeHa, 00CykIeHa U 0o0peHa s
ncronaenns B 2030-2031 yueOHOM roay Ha 3aceqaHuy Kaheaphl

3KOHOMHKI/I, MEHEI)KMEHTA U OPraHu3aluv Mponu3BoaCcTBa
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3aB. kadeapoit




1. IEJIM OCBOEHUSA JUCHHUIIJIMHBI (MO Y JIS1)

1.1|Lenb aucuuIuivHbL: POPMHUPOBAHHE COBOKYITHOCTH TEOPETUUECKUX 3HAHUN M MPAKTUYECKUX HABBIKOB, CBSI3AHHBIX C
MIOHMMAaHHEM POJI IIPOEKTA B OPTaHM3aLlUY, OCHOBHBIX ITOJIOKEHUI COBPEMEHHOM KOHLENIIUY YIIPABIEHUS POEKTaMH,
TEXHUKH YIPABIECHUS MPOECKTAMH C UCIIOIBb30BAHUEM SIKOHOMHUKO-MAaTEMaTHUECKUX METOOB.

1.2|3amaun QUCIHUIIINHEL:

1.3|u3yyeHre TOHATHIHOrO anmapaTa JUCIUTLTHHEI;

14 OBJIAICHUEC TCOPETUYCCKUMHU OCHOBaAMHU U 0a30BBIMH KOHLCIIUAMHU YIIPABJICHUSA IIPOCKTAaMH, B TOM YHUCJIE C
HCITOJIB30BAHUEM IIPOTrPAMMHOI'O O6eCl'[C‘-IeHI/I$[;

1.5|coneiicTBre caMOCTOATEIBHOI PaboTe CTYJCHTOB B 00JIACTH YIIPABICHUS MPOESKTAMH ISl OTPAOOTKH MPAKTHUECKUX
HABBIKOB ITAHUPOBAHMUS U YIIPABICHUS IPOCKTAMHU;

1.6|ocBOcHME TEXHOMOTHH TIPOCKTUPOBAHUS YPPEKTUBHBIX PEIICHUH MHOT'OMPOCKTHOTO YIIPABICHHUS.

2. MECTO JUCHUIIIMHBI (MOAY.JIsI) B CTPYKTYPE OBPA3OBATEJILHOM ITPOT'PAMMDbI

Hwukn (pazmpem) OIL: |BI.O

2.1|Tpe6oBanns K NpeBAPUTEIbHON MOATO0TOBKe 00yJaI0MIErocs:

2.1.1|13yueHne qUCHMIUIMHBI 0a3upyeTcs Ha 3HAHUAX M HaBBIKaX B 00J1aCTH OOIIEyNpaBIeHYECKOH TOArOTOBKH, MTOTYIECHHBIX
CTYZIEHTaMU IIPU TOJyIEHUMH MIPEAbIIYIIEr0 00pa3oBaHHUs.

2.2|AucuuminHbl (MOAYJIH) U PAKTHKH, 1J18 KOTOPbIX OCBOEHHE JAHHON THCHHMILUIUHBI (MOYJIs1) HEOOXOTUMO KAK
npeaunecTBy0Iee:

2.2.1|TIpenuruioMHas MPaKTHKa

2.2.2|TTonroroBka K Mpoueaype 3alluThl U 3alUTa BEITYCKHOH KBaIH()UKAIMOHHON paboThI

3. KOMIIETEHIIMHU OBYYAIOIIET'OCs, @OPMUPYEMBIE B PE3YJIBTATE OCBOEHUSA JUCHUIIJIMHBI
MOaYJIsA)

YK-2: Cnioco0eH ynpaBjasiTb POEKTOM Ha BCeX ITANAX ero KU3HEHHOr 0 UK

YK-2.1. YyacTByeT B OpraHM3alUH NPOEKTHOM e TeIbHOCTH

3HaTh

OCHOBHBIC TIOHSTHSI TPOSKTHO# NIESITEILHOCTH;

OCHOBHBIC BUJIbI TIPOSKTOB HX CHCHU(DHUKY U OCOOCHHOCTH YIPaBJICHHUS UMH;

TpeOoBaHMs HAIMOHAIBHBIX CTAHAAPTOB B 00JIACTH NMPOSKTHOTO MEHEKMEHTA,

Ha3HaueHue, PYHKIMH U CIIOCOObI OPraHU3aI[H MPOCKTHBIX 0()HCOB;

o01iue TpeOGOBaHUS K JIOTOBOPHOW M MPOEKTHOW JIOKYMEHTAIIUH;

METO/IbI OIICHKH (P PEKTUBHOCTH MPOEKTHOTO YNPABJICHUS, CUCTEMY ITOKa3aTesel, XapakTepu3yruux 3GEeKTHBHOCTh POSKTHON
JIeATSTbHOCTH

Ymers

CTPOHTH U CTPYKTYPUPOBATH KU3HEHHBIN UK IPOSKTA;

CHCTEMaTHU3UPOBATh JIYUIINE MPAKTHKUA IPOSKTHOIO YIIPaBICHHUS, aHATM3UPOBATh BO3MOXKHOCTD MX IIPUMEHEHHUS

Baaners

HaBBIKAMHU KOODIMHAIINH ITPOEKTHOMN NeSTeIbHOCTH, TO3TATHOI0 KOHTPOIIS Peau3allii MPOSKTa;

HaBBIKAMH PETJIAMEHTAIMH JISSITEIbHOCTH MPOSKTHBIX O(UCOB, Pa3pabOTKH JOKYMEHTHPOBAHHBIX MPOLEAYD UX ACATEILHOCTH TS
peanu3aiyi KOMIUIEKCHBIX IPOSKTOB Pa3BUTHS TIPEIIPHUSITHS;

HaBBIKAMU OLICHKH 3(Q(PEKTHBHOCTH MPOEKTHOTO YIPABICHHS B OpTraHU3aLUH

YK-2.2. YnpasJsieT coaepaxanueM U PAHUIIAMHU NIPOEKTAa, CPOKAMHU U PecypcaMu

3HaThb

WHCTPYMEHTBI U METOJIbI YIIPABJIICHHS COACPIKAHUEM MPOCKTA;

METOJIbI ¥ MOJICIIH CTPYKTYPU3ALMU MTPOEKTA;

HA3HAYCHUE U CTPYKTYPY OCHOBHBIX JJOKYMEHTOB yrpaBicHus npoekroM (Ycras npoekra, Onucanue cogepxanus npoekra, [Inan
YIPaBJICHUSI COACPIKAHUEM);

MpaBuia COCTABICHUS CTPYKTYpHOU aekommosuiiiu pabot (CP) u onpeneneuus nepeuns padot Ha ociose CJIP

OCHOBHbBIE TIPUHIIHUITBI U TIPOLIECCHI YIPABJICHUS TIPOCKTAMHU: YIIPABJICHHE CPOKAMH, PUCKAMH, CTOUMOCTBIO, METO/IbI ITAHUPOBAHUE
MPOEKTOB

Ymern

(hopMupOBaTH MaTPHUILYy OTCIICKUBAHKS TPSOOBAHNUI;

C03/1aBaTh JJOKYMEHTAIMIO IO TPeOOBaHUSIM;

OIPEIeIIATH MOCIIEIOBATEIBHOCTL PabOT, PACCUUTHIBATE MX MPOIOKUTEIBHOCT

Baanern

npuéMaMi OCYIIECTBIICHHUS Mepexo/ia OT TpeOOBaHMIT 3aKa3urKa K TNIAHUPOBAHHUIO CONIEPKAHUS TIPOCKTA;

HaBbIKaMHU (POPMHUPOBAHHSI OCHOBHBIX 3JICMEHTOB coaeprkaHus npoekTa (OnucaHue coiepKaHus MPOIyKTa, KPUTEPUN IPUEMKH,
MOCTaBJISICMBIN PE3yabTAT | T.11.);

HaBBIKAMU pa3pabOTKH CETEBBIX TPadUKOB MPOSKTA U €r0 ITANOB, AHarpaMMbl [ aHTa;

METO/IaMH ONTUMH3AIMK PAOOT MPOEKTA 110 BPEMEHHBIM KPUTEPUSIM




YK-2.3. Hcnosib3yeT MeTOAbI YIPaBJIeHUS MPOEKTHBIMHU OTKJIOHEHUSIMH /1151 00eciedeHusl JOCTHKEHHS MIOCTABJIEHHBIX
HeJeil mpoexkTa

3HaThb

METO/IbI YIIPABJICHHS PUCKaMH MPOEKTA Ha BCEX CTAMSX €ro MKHU3HCHHOIO IHKIIA;

3Tarnbl ¥ METO/IbI YIIPABJICHHS TPOCKTHBIMH OTKJIOHCHHSMH JIJIsl 00CeCIIeUeHHs JOCTHKCHHUS TTOCTABJICHHBIX IEJICH MPOeKTa
Ymern

MIPOU3BOANTD OICHKY BEJTUUHMHBI OTKJIOHSHHUS OT MEPBOHAYAILHOTO IIaHa 0 COJIEPIKAHUIO;

HCIIONB30BaTh METO/IBI YITPABJICHUS MIPOSKTHBIMY OTKJIOHEHHUSIMU: YIIPABJICHUE PUCKAMH, TPOOJIeMaMu, U3MECHCHHSIMH,
BBISIBJISITH U OIICHUBAThH CTETICHD (YPOBEHB) PHCKA MHBECTHIIMOHHOTO MIPOEKTA;

pa3pabaThiBaTh MEPOIPUATHS 110 YIIPABICHUIO PUCKAMH WHBECTHIIMOHHOIO MPOCKTA

Baapernb

HaBBIKAMH ITPUMEHECHUSI HEOOXOJJMMBIX KOPPEKTUPYIOLIUX U MPEIYNPEkKAAIOMINX ISHCTBUI VIS JOCTHKCHHUS LENIeH TPOEeKTa;
HaBBIKAMHU KOHTPOJIS 3a CPOKAMHU PEATTU3AIUK 3TAIIOB M UX KOPPEKTUPOBKH;

HaBBIKAMU OLICHKH PUCKA M COCTOSIHUS paboT

OIIK-7: CnocodeH pyKoBOAMTH pa3padoTKoii KOMILIEKCHBIX MPOEKTOB HA BCEX CTAAUSAX M ITaNax BHINOJIHEHUs PadoT U
YIPaBJATH Pa3padoTKoi HOBBIX METOA0B U HHCTPYMEHTOB YIPaBJieHUsI MPOeKTaAMU (110 0TpacsimM)

OIIK-7.1. Opranu3oBbIBaeT JAeATEJbHOCTh MPOEKTHBIX 0(PUCOB /il peajn3alui KOMILIEKCHBIX IPOEKTOB Pa3BUTHA
HAYKOEMKHX IPON3BOICTB

3HaTh

KJIacCH(PHKALNIO POCKTHBIX 0(UCOB (TIOICPIKUBAIOIINI, KOHTPOJUPYIOLIHHA, YITPABJIAIONINI) U UX CTENCHb ITOJTHOMOYHN U
OTBETCTBEHHOCTh B PaAMKax OpraHHU3alliH;

KOMMYHHKAIIUH MEXITy YYaCTHUKAMH MHBECTUIMOHHOTO TIPOCKTA;

METO/IbI YIPABJICHHS IIEPCOHATIOM TPH PEATM3alliid HHBECTHIIMOHHOTO TIPOCKTa

Ymern

aHAJIM3UPOBATh U OIICHUBATH BO3MOKHOCTH MPUMEHEHHS COBPEMEHHBIX MPAKTHK YIPABJICHUS B MPOSKTHOM EATEIHBHOCTH
OpraHH3allky;

OITMCHIBATH JIETAJIBHOE PACIIPEICTICHUE POJICH W TOJTHOMOYHMI MY YIaCTHUKAMH WHBECTHIIMOHHOTO MPOCKTA U COOTBETCTBYIOIIUE
B3aHMOCBSI3H;

TUIAHKPOBATH MTOTPEOHOCTH MHBECTHIIMOHHOI'O TIPOEKTa B TPYJOBBIX PECYpCax, COCTABIIATH IUTATHYIO CTPYKTYPY UHBECTUI[HOHHOTO
MTPOCKTA;

0o0y4aTh TIEpPCOHAJI, 3aHATHIA B MPOSKTHOM EATEIIEHOCTH

Baanern

HaBBIKAMU ITAHUPOBAHMUS JICSITEILHOCTH IIPOSKTHOTO 0(uca;

HaBBIKAMH OMPEJICIICHHUS 30HBI OTBETCTBEHHOCTH YYACTHUKOB MPOEKTA

OIIK-7.2. PykoBoauT pa3padoTKoii KOMILUIEKCHBIX MPOEKTOB Pa3BUTHS HAYKOEMKHUX NMPOM3BOJACTB HA BCeX CTAAMAX M 3Tanax
BBINOJIHEHUS padoT

3HaTh

CoJIep)KaHUE ¥ ATambl pa3pabOoTKH HHBECTUIIMOHHBIX MMPOSKTOB;

MPUHIIMITBL CTPYKTYPUPOBAHUS WHBECTUIIMOHHOTO MPOCKTA

YMmerh

JICKOMIIO3UPOBATh MHBECTUILIMOHHBIHN MPOEKT Ha CTAHJAPTHBIC TAlbI C YETKO YCTAHOBJICHHBIMU PE3YJbTaTaMu
Baanern

HaBBIKAMH OIIEHKH PECYPCOB OIEpallfii HHBECTUI[MIOHHOTO MPOCKTa;

HaBBIKAMU OLICHKH JUTUTEIBHOCTH OIepalliii MHBECTUIIMOHHOTO TPOEKTa

OIIK-7.3. YnpaBasieT pa3padoTKoii HOBBIX MeTO/I0B M HHCTPYMEHTOB YIPaBJIeHUsI MPOEKTAMHU PAa3BUTHSI HAYKOEMKHUX
NMPOU3BOJCTB

3HaTh

0COOCHHOCTH U (PYHKIIMOHAJIHbHOE HA3HAYEHUE TUIIOBBIX MPOrPAMMHBIX MPOJYKTOB YIPABJICHUS MPOSKTaAMH;
METO/IbI, HANIPABJICHHBIC HA COKPAIIICHUE CPOKOB PEaM3aIliK TPOSKTOB U CBEPXOIOKETHBIX HHBECTUIIMOHHBIX PACX0JI0B
YMmernb

HCTIONB30BaTh BO3MOXXHOCTH TPHUKIIATHBIX MPOTPAMMHBIX MIPOAYKTOB YIIPABICHUS MTPOSKTAMU;
pa3pabaThiBaTh IUIAH Peaar3alii HHBECTUIIMOHHOTO TIPOCKTA;

KOHTPOJIMPOBATH IUIaH pealu3allii HHBECTULIMOHHOTO MIPOEKTa;

pa3pabaThiBaTh TOKYMEHTBI, OTYETHI [0 MHBECTUIIMOHHOMY IIPOCKTY;,

OlleHHUBaTh 3(P(HEKTUBHOCTH MCIIOJIb30BAHUS PECYPCOB MO MHBECTUIUOHHOMY MPOCKTY

Baagern

HABBIKAMU COCTABJICHHUS MTPOSKTHOW M OTYETHON JOKYMEHTAIINH I10 TIPOSKTHON AESTeTLHOCTH;

HaBBIKAMH Pa3pa0OTKH MPOEKTA C UCTIONIb30BAaHUEM TPOTPAMMHBIX MPOJTYKTOB

B pe3yabTaTe 0cBOeHHS AMCHUNIMHBI (MOAYJIs1) 00y4YaIOIIUHACH 10JKEH

3.1|3unarn:

3.1.1|0CHOBHBIE IIOHSTHS HpOCKTHOﬁ JACATCIIBHOCTH

3.1.2|ocHOBHBIE BUIBI IPOEKTOB UX CHELUU(UKY U OCOOCHHOCTH YNPaBICHUS UMU

3.1.3|rpeboBaHMs HAIIMOHANBHBIX CTAHIAPTOB B 00JIACTH MPOCKTHOI'O MEHEPKMEHTA




3.14

Ha3HA4YCHUC, Q)YHKHI/II/I H CIIOCOOBI OpraHmn3anuy MpoOCKTHBIX O(bI/ICOB

3.15

ob1ye TpeOoBaHUS K JOrOBOPHOM U MPOEKTHOM JOKyMEHTaLUH

3.1.6

METOJBI OIeHKH 3P )EKTHBHOCTH POSKTHOIO YIIPABJICHUS, CUCTEMY ITOKa3aTelel, XapakTepu3yomux 3G eKTHBHOCTh
MIPOEKTHOH JESTENFHOCTH

3.1.7

HWHCTPYMCHTBI U METO/AbI YIIPABJICHUA COACPIKAHUEM ITPOCKTA

3.1.8

METO/BI U MOZIENH CTPYKTYPU3ALMU POEKTa

3.1.9

Ha3Ha4YeHHE U CTPYKTYPY OCHOBHBIX JOKYMEHTOB yIpaBiieHuUs MmpoekroM (Ycras mpoekTa, Onucanne coaep:kanus
npoekra, [lnan yrpaBnenus: cogepxanuem);

3.1.10

IIpaBUJIa COCTaBJICHUs CTPYKTYpHOI Aexomnosunuu pador (CAP) u onpenenenus nepeuns padbor Ha ocHose CJIP

3.1.11

OCHOBHbIE IPUHIIMIIBI U TIPOLIECCH] YIIPABICHUS NPOEKTaMU: YIIPABJIEHHE CPOKAMHU, PUCKaMH, CTOUMOCTBIO, METO/IBI
TUIAHUPOBAHHE MPOECKTOB

3.1.12

METOIBI YIIPABJICHUA PUCKaMH IIPOCKTA Ha BCEX CTAAUAX €TI0 XXU3HCHHOI'O MUKJIIA

3.1.13

9Tallbl U METOAbI YIIPABJICHUSA IPOCKTHBIMH OTKJIOHCHUAMU JJIs1 obecrieucHus JOCTHXKCHMA ITOCTABJICHHBIX eyeu IIpoCKTa

3.1.14

KJIaCCU(UKAIMIO MPOCKTHBIX OPHCOB (MIOACPKHUBAIOIIHIA, KOHTPOJIUPYIOIIUH, YIIPABISIOIINI) U UX CTETICHb IIOJTHOM QUM
1 OTBETCTBCHHOCTH B paMKax OpraHMU3alu;

3.1.15

KOMMYHUKaIIUXU MEXKAY YIaCTHUKAMU MHBCCTUIIMOHHOI'O IIPOCKTA

3.1.16

MCETOABI YIIPABJICHUA IIEPCOHAJIOM IIPpU p€aiu3aliliid NHBECTULIUOHHOT'O IIPOCKTa

3.1.17

cofepKaHUE U ITAIBl pa3pabOTKN HHBECTHIIMOHHBIX MPOEKTOB

3.1.18

TIPUHIMUIIBI CTPYKTYPUPOBAHUSA HHBECTULIMOHHOI'O IPOCKTA

3.1.19

0CO0EHHOCTH U (YHKIIMOHATIBHOE Ha3HAUCHUE TUIOBBIX IIPOTPAMMHBIX MIPOAYKTOB YIPABICHHS MPOESKTaMHU

3.1.20

METOAbI, HAIIPABJICHHBIC HAa COKPAILICHUE CPOKOB pCAIN3aIlUU IIPOCKTOB U CBCpX6IO,IDK6THI>IX HWHBCCTHUIIUOHHBIX PaCX010B

3.2

YMeTh:

321

CTPOUTH U CTPYKTYPUPOBATH )KU3HEHHBIHM LIUKII IPOEKTa

3.2.2

CHUCTEMATU3UPOBATDH JIYUIIHUEC NNPAKTHUKU IIPOCKTHOI'O YIIPABJICHUA, aHAJIM3UPOBATH BO3MOXHOCTD UX IIPUMEHCHU A

3.2.3

(hopMHPOBaTH MATPUILY OTCICKUBAHUS TPEOOBAHUIH

3.24

co3gaBaTh JOKYMCHTAIIHUIO 11O Tpe6OBaHI/IHM

3.25

OnpeACiIAThL MMOCICA0BATCIBHOCTD pa60T, pacCHUTHIBATh UX MPOAOKUTCIBHOCTD

3.2.6

MPOU3BOANUTH OLICHKY BEJIMYWHBI OTKIIOHCHHUA OT IMEPBOHAYAJIBHOIO IUIaHA IO COACPIKAHUIO

3.2.7

HUCITOJB30BaATh METOAbI YIIPABJICHUA IPOCKTHBIMH OTKIIOHCHHUAMU: YIIPABJICHUE PUCKAMU, HpO6J’ICMaMI/I, HU3MCHCHUAMUA

3.2.8

BBIABJIATH U OLICHUBATh CTCIICHDb (y'pOBCHI)) PHUCKa MHBECTUIIMOHHOTI'O IPOCKTA

3.29

paSpa6aTI:IBaTI> MEPOIPUATHA 1O YIIPABJICHUKO PUCKAMU NHBECTULIUOHHOI'O IIPOCKTa

3.2.10

AHAJIU3UPOBATH U OUCHUBATH BO3MOKXHOCTDH IIPUMEHCHH A COBPEMCHHBIX IIPAKTUK YIIPABJICHUA B HpOGKTHOﬁ JACATCIIbHOCTHU
OopraHu3alniu

3.2.11

OIUCBIBATH JI€TAJIbHOE PACIPE/IEIEHUE POIeil 1 MOJTHOMOYMH MKy Y4aCTHUKaMU MHBECTULIMOHHOIO IPOEKTa U
COOTBETCTBYIOILIHME B3aUMOCBSI3U

3.2.12

IUIAHAPOBATH MOTPEOHOCTH HHBECTHIIMOHHOTO IIPOEKTA B TPYOBBIX PECYPCax, COCTABISTH IUTATHYIO CTPYKTYPY
HMHBECTUIIMOHHOI'O POEKTa

3.2.13

06y‘IaTI) IepcoHal, 3aHATHIN B HpOCKTHOfI JACATCIbHOCTHU

3.2.14

JACKOMIIO3UPOBATh l/IHBCCTI/ILIl/lOHHI)II\/’I IMPOCKT Ha CTAaHAAPTHBIC ITAIIbl C YETKO YCTAHOBJICHHBIMU PE3YyJIbTaTaMU

3.2.15

HCITOJIB30BATH BO3MOXXHOCTH IPUKIIAAHBIX IIPOrpaMMHBIX ITPOAYKTOB YIIPABJICHU S IIPOCKTAMHA

3.2.16

pa3pa6aTI>IBaTI> IUTIaH peain3dalii HTHBECTULMOHHOI'O ITPOCKTa

3.2.17

KOHTPOJIMPOBATH IUIaH pC€aln3alliil HHBCCTUOUOHHOT' O ITPOCKTa

3.2.18

pa3pa6aTI)IBaTI> JAOKYMCHTbBI, OTUCTHI 110 MHBECTUIITMOHHOMY ITPOCKTY

3.2.19

oLeHNBaTh 3G (HEKTUBHOCTH HCIOIB30BAHHS PECYPCOB 110 HHBECTUIIMOHHOMY IIPOEKTY

3.3

Baagern:

331

HaBbIKaMH KOOpJUHAIINH HpOCKTHOfI ACATCIBHOCTH, ITO3TAITHOI'O KOHTPOJIA peanu3allui IIPOCKTa

3.3.2

HaBBIKAMU PETJIAMEHTALNH JIeSITEIbHOCTH POEKTHBIX 0(hHCOB, pa3pabOTKH TOKYMEHTUPOBAHHBIX MPOLETYp UX
JESITEIBHOCTH [UIsl PeATM3all KOMILIEKCHBIX MPOSKTOB PAa3BUTHSI MPEIIPUSATHS

3.33

HaBBIKAMH OLECHKH 3()(hEeKTHBHOCTH IPOSKTHOT'O YIIPABIECHHS B OpTaHU3aLIN

3.34

HpI/IéMaMI/I OCYHICCTBJICHU II€pEXoaa OT Tpe60BaHPII>i 3aKa34vrKa K INTAaHUPOBAHUIO COACP IKAHUS MPOCKTaA

3.35

HaBbIKaMU (pOPMUPOBAHHSI OCHOBHBIX 2JIEMEHTOB cOIeprkaHus npoekTta (Onucanne coaepkanus MPpoayKTa, KpUTEPHU
MIPUEMKH, MTOCTABIIIEMbIH PE3YJbTAT U T.II.)

3.3.6

HaBBIKaMH paBpaGOTKI/I CECTCBbIX I‘pa(bI/IKOB MPOCKTa U €ro 3TaroB, AUarpaMmbl I'anTa

3.3.7

METOAAMH OIITUMH3AllUH pa60T IIPOCKTa M0 BpEMEHHBIM KPUTCPHUAM




3.3.8|HaBbIKaM¥ IPUMEHEHHSI HEOOX OTUMBIX KOPPEKTHPYIOIHX U MPEAYIPEIKTAIONINX NEUCTBUI ISl TOCTHXKSHUS LIeIei
MIPOEKTa

3.3.9|naBBIKAMH KOHTPOJISI 3a CPOKaMU peain3alliy 5TAIrloB U UX KOPPEKTUPOBKHU

3.3.10|HaBbIKaMU OLICHKH PUCKA U COCTOSTHUS PaboOT

3.3.11|naBrIKaMu IJIaHUPOBAHUSA ACATCIBHOCTHU ITPOCKTHOI'O 0(1)1/103

3.3.12|HaBbIKaMU ONpeesICHHS 30HbI OTBETCTBEHHOCTH YYaCTHUKOB IPOEKTA

3.3.13|HaBbIKaMU OLIEHKH PECYPCOB OIEePalUii HHBECTHUIIMOHHOTO TPOEKTa

3.3.14|HaBpIKaMu OLICHKH JJIMTCIIBHOCTHU onepaunﬁ HWHBECTHUIIMOHHOI'O IIPOCKTa

3.3.15|HaBbIKaM¥ COCTABJICHHS MPOCKTHOW U OTUETHOM JOKYMEHTAIIUH 110 MIPOEKTHOMN NeATeTbHOCTH

3.3.16|naBbikaMu pa3pa60T1<I/I IMPOCKTa C UCITOJIB30BAHNEM NPOIrPAMMHBIX IPOAYKTOB

4. CTPYKTYPA U COJAEPKAHHUE JIMCIHUIIJIMHBI (MOAY JIS)

npoektamu  /Tema/

Kon HaumenoBanmue pa3snesioB u Tem /Buj 3ansitusi/ | Cemectp / | Yaco | Kommneren- | Jlureparypa dopma
|_3aHATHA Kvoce LMK KOHTDOJA |
Paznen 1. CtannapTsl B ynpaBJieHUH
NMpoeKTaMHu

1.1 O030p OCHOBHBIX CTaH/IAPTOB YIIPABIICHHS 1 0
npoekramu  /Tema/

1.2 O030p OCHOBHBIX CTaHIAPTOB YIPABICHHUS 1 1 YK-2.1-3 JI.1J11.2 Ok3aMeH
npoekramMu. Haubosee aBTopUTEeTHBIC JI1.3 J11.4
OpTraHMU3aIlMK U UX CTAHIApPTHI. JI1.5J12.1 J12.2
Crannaptsl Project Management Institute (PMI); J2.3J12.4
Crangaptsl International Project Management JI2.5 J12.6
Association (IPMA); J12.7 J12.8
Cranpaptel The Office of Government J12.9 J12.10
Commerce (OGC); JI2.11 J12.12
Crannaptsl Association for Project Management 2152 33 54
(APM); 9536 37 38
Crangaptsl Project Management Association of 293100911
Japan (PMAJ); 2123213214
Cranpaprsl International Standardization 215
Organization (1SO);

Cranmaptst Global Alliance for Project
Performance Standards (GAPPS).
CraHAapThl 10 YIPABICHAIO POSKTAMH,
paspaboranHbie B Poccuu u 3apyOexHbIe
CTaHJapThI, IlepeBeJEHHbIE Ha PYCCKHH S3BIK:
I'OCT P 1CO 10006-2005; 'OCT P
52806-2007; TOCT P 52807-2007; T'OCT P
53892-2010; TOCT P UICO/MDBK TO
16326-2002; PMBOK; HTK.

Crangapr ympasienus npoexktamu PMBOK.
/JTex/

1.3 W3yueHne KOHCIEKTa JIEKIUH 1 1 8 VK-2.1-3 JI1.1J11.2 OKk3aMeH

PEKOMEHJOBaHHOM JTUTEpaTyphl 1o Teme  /Cp/ YK-2.1-Y JI1.3J11.4
VK-2.1-B |JI1.5J12.1 JI2.2
J12.3J12.4
J12.5 J12.6
J12.7 J12.8
JI12.9 J12.10
JI2.11 J12.12
213233 24
2536 37 38
39310311
2123213514
215
Paznen 2. Opranuzanus ynpapJjieHust
NMPOoeKTaAMHI
21 OpraHu3aloHHbIE CTPYKTYPBI YIIPaBICHHS 1 0




2.2

VipaBieHHe NIPOEKTaMH B Pa3IN4HbIX
OpraHM3alFOHHBIX CTPYKTYpax:

(D YHKIIMOHAIIBHOM, MPOEKTHOM, MaTepHATbHOM.
IMpoGaemsl coBMeneHHs (yHKIMOHAIBHOH U
MPOEKTHOH AESTENbHOCTU B KOMIIAHUU

/JTex/

VK-2.1-3
YK-2.1-Y
YK-2.1-B
VYK-2.2-3
YK-2.2-Y
VK-2.2-B

J1.1J11.2
J1.3J11.4
JI1.5J12.1 J12.2
JI2.3 J12.4
J12.5 J12.6
J12.7 J12.8
J12.9J12.10
J12.11 JI2.12
01023354
3506 07 08
99 310011
2123213214
215

DK3aMeH,
TEKyIIee
TECTHPOBAHUE

2.3

W3yueHne KOHCHEKTa JeKUUi 1
PEKOMEHIOBAaHHOM JIUTEepaTyphl 1o Teme  /Cp/

VK-2.1-3
VK-2.1-y
VK-2.1-B

J1.1J11.2
J1.3J11.4
JI1.5J12.1 J12.2
J2.3J12.4
JI2.5 J12.6
J12.7 J12.8
J12.9J12.10
J12.11 JI2.12
0103023354
0506 07 08
99 210 911
0123213214
215

DK3aMeH,
TEKyIIee
TECTHPOBAHUE

2.4

IMpoueccs! ynpapnenus npoekramu  /Tema/

2.5

WHnnuanysi, miaHupoBaHue, pa3padoTka,
WCTIOJTHEHHE, MOHUTOPHHT, 3aBEPLICHHE IPOEKTA.
Omnpenenenune npoekta. CTpykTypa OusHec-IUIaHa
IO YNpPaBJICHUIO NPoeKTOoM. Jleknaparus o
HamepeHusix. CBs3b IpoLeccoB 1 obnacTei
3HAHWI N0 YIPaBICHUIO

[Ipoexkramu

/Jlex/

VK-2.1-3
OIlK-7.2-3

J1.1J11.2
J1.3J11.4
JI1.5J12.1 J12.2
J2.3J12.4
J12.5 J12.6
J12.7 J12.8
J12.9 J12.10
J12.11 J12.12
0139233 54
0556 07 28
9930100911
012013514
915

DK3aMeH,
TEKyIlee
TECTUPOBAHHE

2.6

N3yueHue koHcneKTa JIEKIUN 1
pexoMeHoBaHHOM uTeparypsl  /Cp/

VK-2.1-3

VK-2.1-y

VK-2.1-B
OIIK-7.2-3
OIIK-7.2-Y
OIIK-7.2-B

JI1.1J11.2
J1.3J11.4
JI1.5J12.1 J12.2
J12.3 J12.4
J12.5 J12.6
J12.7 J12.8
J12.9J12.10
J12.11 J12.12
01023354
0506 07 08
99 310211
2123213214
15

DK3aMeH,
TEKyIlee
TECTUPOBAHHE

Pa3gen 3. O61acTu 3HaHUI 110 YNIPABJIEHUIO
NpPoeKTaMHu
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Ba3oBbic 001acTH 3HAHUS 11O YIIpaBJICHUIO

npoekramu  /Tema/




3.2 VYnpasienue conep:kaHHueM, CPOKaMHu, YK-2.2-3 JI1.1J11.2 DK3aMeH,
CTOMMOCTBIO, Ka4eCTBOM TMpoekTa. Pa3paboTka JI1.3J11.4 TeKyIee
iaH-rpaduka BeInonHeHus pabot. HazHauenue JI1.5J12.1 JI2.2| TectupoBaHue
pecypcoB. ABTomMaru3anus padoT 1Mo MPOeKTy JI2.3J12.4
/JTex/ J12.5 J12.6

JI2.7 J12.8
J12.9 J12.10
JI2.11 J12.12
31323354
3536 37 38
99310011
212313514

215

3.3 N3ydeHne KOHCIIEKTa JICKITUHA 1 VK-2.2-3 JI1.1J11.2 DK3aMeH,

peKoMeHIoBaHHOM uTepatypsl  /Cp/ VK-2.2-y JI1.3 J11.4 TeKyIlee
YK-2.2-B [JI1.5J12.1 J12.2| TecTupoBaHue

J12.3J12.4

J12.5J12.6

J12.7 J12.8

JI2.9 J12.10
JI2.11 J12.12
21323354
3536 37 38
99 310 211
212313514

215

3.4 Oo6ecneunBaronye 001acTy 3HaHUH 110
yIpaBieHHIO poektamu  /Tema/

3.5 VYnparieHrue KOMaH10i, KOMMYyHUKAI[ASAMH, VK-2.1-3 JI1.1J11.2 KonrponbHbie
pHUCKaMU, TIOCTaBKaMH, N3MEHEHUSIMU B IIPOEKTE. VK-2.1-y JI1.3 J11.4 BOIPOCHI
Komanmasie ponu B mpoekTe. AHAIN3 MPOSKTHBIX YK-2.1-B [JI1.5]12.1 J12.2
puckoB. KonnuecTBeHHas OI[CHKA MPOCSKTHBIX YK-2.3-3 J12.3 J12.4
PHUCKOB. J[Be CTOPOHBI pHCKA: BEPOSTHOCTH MOTEPh VK-2.3-Y J12.5 J12.6
¥ BEJIMYMHA NOTEPb. Jlucnepcus, Kak Mepa pUcKa. VK-2.3-B J12.7 J12.8
[IpaBuia npuHATHS pUCKA HA OCHOBE IOKa3aTenen OIIK-7.1-3 | JI2.9 JI2.10
MaTeMaTH4eCKOro OKHUAAHUS, TUCTIEPCUU U OIK-7.1-Y | JI2.11 JI2.12
K02 GHLIIeHTa BapHallin OIIK-7.1-B | 31 32353 54
/JTex/ 3536 37 38

293100911
212313514

915
3.6 Permiennie TUIOBBIX 3a7ay Ul KOHTPOJIS YCBOSHUS YK-2.1-B JI1.1J11.2 Ortyer o
marepuana /Ilp/ YK-2.3-Y J1.3J11.4 IPaKTUIECKOH
VYK-2.3-B  [JI1.5J12.1 J12.2 pabore
OIIK-7.1-Y J12.3J12.4
OIIK-7.1-B J12.5J12.6
J12.7 J12.8

J12.9 J12.10

JI2.11 J12.12

0103023334

05356 37 38

293100911

3123213214

15




3.7 W3y4eHne KOHCIIEKTa JEKIUHA 1 VK-2.1-3 JI1.1J11.2 KonrponbHsie
PEKOMEHIOBaHHOM JIuTepaTypsl o Teme  /Cp/ YK-2.1-Y JI1.3 J11.4 BOIPOCHI
VK-2.1-B [JI1.5J12.1 JI2.2
YK-2.3-3 J12.3J12.4
YK-2.3-Y J12.5 J12.6
YK-2.3-B JI2.7 J12.8
OIIK-7.1-3 | JI2.9 JI2.10
OIIK-7.1-Y | JI2.11 JI2.12
OIIK-7.1-B |27 38 29 D10
311212313
214 315

3.8 CeteBoe mianupoBanue /Tema/

3.9 Merton kputnueckoro nyru (MKII). enu u VK-2.2-3 JI.1J11.2 Konrponbasie
ycnoBus npumenenust MKII. Anroputm MKII. OIlK-7.3-3 JI1.3 J11.4 BOIPOCHI
/JTex/ JI1.5J12.1 J12.2

J12.3J12.4

J12.5J12.6

JI2.7 J12.8
J12.9 J12.10
JI2.11 J12.12
31323334
3536 37 38
99310211
212313514

915

3.10 Permiennie TUIOBBIX 3aj1a4 U KOHTPOJIS YCBOCHUS YK-2.2-Y JI1.1J11.2 Ortuer o
MaTtepuana. Pacuér KpuTHIECKOTo MyTH 1 YK-2.2-B JIL.3J11.4 TIPaKTHIECKON
pe3epBOB BpeMmeHH 1o paboram  /IIp/ OIlK-7.3-Y |JI1.5J12.1 J12.2 pabore

OIIK-7.3-B J12.3J12.4
J12.5J12.6
J12.7 J12.8
J12.9 J12.10
JI2.11 J12.12
31323354
3536 37 38
99 310 211
212313514
215
3.11 CyIIHOCTh YIpaBIEHUs CPOKAMH MTPOSKTA. VK-2.2-3 JI1.1J11.2 Konrponbhbie
CocraBiieHre CTPYKTYPHOU JEKOMITO3UIIH padboT YK-2.2-Y JI1.3J11.4 BOITPOCHI
(CAP). Ompenenenne nepeynst paboT Ha OCHOBE YK-2.2-B |[JI1.5J12.1 J12.2
CIIP. OnpeneneHue mociea0BaTeIbHOCTH padoT. OIlK-7.3-3 J12.3 J12.4
Pazpabotka cereBoro rpaduka npoekra ¢ Helbo OIK-7.3-Y | JI2.5J12.6
WHUIUATTN3A1MHN JJIUTEIBHOCTH ITPOEKTA. OIIK-7.3-B JI2.7 J12.8
Pazpaborka nuarpammel ['anTa. Onrumuzanus JI2.9 J12.10
rpaduka paboT 1Mo BpeMEHHBIM KPUTEPHSIM. JI2.11 J12.12
VYmpaBneHnue cpokaMu Ha BCEX dTamax 213205354
’KU3HEHHOT'0 IKJIA IPOeKTa. MOHUTOPHHT 2536 27 28
BBITIOJTHEHHUS CETEBOIr0 rpadrika U BHOCUMBIX 29310 911
mMeHeHnd. /Jlex/ 212313214
915




3.12 W3yueHne KOHCHEKTa JEKUUi 1 YK-2.2-3 JI1.1J11.2 KonrponbHsie
PEKOMEHIOBaHHOH JINTEPATYPHI, TOATOTOBKA K YK-2.2-Y JI1.3J11.4 BOMPOCHI
npakTuueckum 3anstusm  /Cp/ VK-2.2-B |JI1.5]12.1 J12.2
OIIK-7.3-3 J12.3J12.4
OIIK-7.3-Y | JI2.5J12.6
OIIK-7.3-B J12.7 J12.8
J12.9 J12.10

JI2.11 J12.12

31323354

3536 37 38

99310011

21232139514

215

3.13 ITporpaMMHbIe TPOAYKTHI JIsl aBTOMATH3AIHN
npolecca yrnpasieHus npoekramu  /Tema/

3.14 0030p 3apyOEIKHBIX U OTEYECTBEHHBIX OIIK-7.3-3 JI1.1J11.2 DK3aMeH, TeCT
MIPOrPaMMHBIX IIPOTYKTOB. JI1.3 J11.4
Juarpamma ['anTa i yrpaBieHns IPOSKTaMHU. JIT.5J12.1 J12.2
W3zyuenue nHTepdeiica, HHCTpYMEHTApUS U J12.3J12.4
BO3MOXHOCTeH porpammsl ProjectLibre J12.5J12.6
/Jlex/ J12.7 J12.8

J12.9 J12.10
JI2.11 J12.12
31323354
3536 37 38
99310 211
0123213214

215

3.15 OtpaboTKa NPaKTUUECKUX HABBIKOB HA IIPHMeEpe OIIK-7.3-Y J1.1J11.2 Ortyer o
KOHKPETHOTI' O IIPOEKTa B IPOrpaMMe OIIK-7.3-B J1.3J11.4 IIPaKTUYECKOU
ProjectLibre. TToctpoenune muarpammsl ['anTa u JI1.5J12.1 J12.2 pabore
HaXOXKJIEHUE KPUTHIECKOTO MyTH. J12.3J12.4
Jexommnosuius pabor, yrpasieHHe JI2.5 J12.6
YeJIOBEUECKUMHU U BPEMEHHBIMU PECYpCaMu JI2.7 J12.8
Mp/ J12.9 J12.10

JI2.11 J12.12
0103023354
3536 37 38

293100911

312313214
915

3.16 W3yuenne KoHCIEKTA JEKUUH U OIIK-7.3-3 JI1.1J11.2 DK3aMeH
PEKOMEHIOBaHHOH JINTEPATYpPhl, IIOATOTOBKA K OIIK-7.3-Y JI1.3 J11.4
npakTideckum 3auatusam  /Cp/ OIIK-7.3-B |JI1.5J12.1 J12.2

J12.3J12.4

J12.5J12.6

J12.7 J12.8
J12.9 J12.10
J12.11 J12.12
0103023334
05356 37 38
293100911
3123213214

315
3.17 OrieHKa YKOHOMHUYECKOH 3P PEKTUBHOCTH
MHBECTHIIMOHHBIX IPOeKTOB /Tema/




3.18

Pacuer mokazateneil 3¢)()eKTHBHOCTH ITPOEKTA.
Onpenenenus u hopmyisl yis pacuéra.  /Jlex/

OIlK-7.3-3
OIIK-7.3-Y
OIIK-7.3-B

J1.1J11.2
J1.3J11.4
JI1.5J12.1 J12.2
JI2.3 J12.4
J12.5 J12.6
J12.7 J12.8
J12.9 J12.10
J12.11 J12.12
01023354
3506 07 08
99310011
2123213214
215

KonrponbHsie
BOIPOCHI

3.19

Peuienue npakruyeckux 3anay no reme. Pacuér
OCHOBHBIX MOKa3aTeneil 3¢ (heKTHBHOCTH
WHBECTUIIMOHHOT'O MIPOEKTA: CPOK OKYIAEMOCTH
(PBP), yuetnas noxonnocts (ARR), uncras
npuBegeHHas crouMocTb (NPV), BHyTpeHHsSA
Hopma pentabensHocTH (IRR), nHAEKC
pentabenbHoctu (PI).  /TIp/

OIIK-7.3-Y
OIIK-7.3-B

J1.1J11.2
J1.3J11.4
JI1.5J12.1 J12.2
J2.3J12.4
JI2.5 J12.6
J12.7 J12.8
J12.9J12.10
J12.11 JI2.12
0103023354
0506 07 08
99 210 911
0123213214
215

Ortuer o
MIPaKTHYECKOU
pabore

3.20

W3ydeHne KOHCIIEKTa JISKIHUH 1
PEKOMEHIOBaHHOM JINTEPATYPHI, MTOJI'OTOBKA K
npakTHieckuM 3ausitusm  /Cp/

OIIK-7.3-3
OIIK-7.3-Y
OIIK-7.3-B

JI1.1J11.2
J1.3J11.4
JI1.5J12.1 J12.2
J2.3J12.4
J12.5 J12.6
JI2.7 J12.8
J12.9 J12.10
J12.11 JI2.12
0103023354
3556 37 38
9990100911
0123133514
915

KonTponbHbie
BOIPOCHI

3.21

KopnopatusHoe ynpasnenue npoekramu /Tema/

3.22

VYrupasienue nopTdensiMu NpoeKTOB H
nporpammami. [IpoektHbii oduc. CTanmapt
NPEANPHATHS IO YIPABICHUIO IPOSKTaMU.
Cozpnanue mabioHoB. OTYETHOCTS.
WNudopmupoBanue 06 nameHenusix. IlepcrekTuss
Pa3BHUTHS IPOSKTHOTO yrpaBieHus. /JIex/

VK-2.1-3

VK-2.1-y

VK-2.1-B
OIIK-7.1-3
OIIK-7.1-Y
OIIK-7.1-B
OIIK-7.3-Y
OIIK-7.3-B

JI1.1J11.2
J1.3J11.4
JI1.5J12.1 J12.2
J12.3 J12.4
J12.5 J12.6
J12.7 J12.8
J12.9J12.10
J12.11 J12.12
01023354
0506 07 08
99 310211
2123213214
15

KonTponbabie
BOIPOCHI




3.23 AHanu3 OTKJIOHEHUH KaK METOJ YIIPaBICHUS 1 YK-2.3-3 JI.1J11.2 Konrponbasie
conepkaHueM npoekra. OneHKa BeITNIHHb YK-2.3-Y JIL.3J11.4 BOMPOCHI
OTKJIOHEHHS OT TIEPBOHAYAIBHOIO 0a30BOr0 TUIaHA VK-2.3-B [JI1.5]12.1 J12.2
1o coaepkanuto. OnpeaeneHue NpUIUHbL U JI2.3 J12.4
BEJIMYHMHBI OTKIOHEHHUs. [IpuHATHE peleHus o JI2.5 J12.6
HEOOXOJMMOCTH KOPPEKTUPYIOLIUX HIH JI2.7 J12.8
npeaynpexaaromux aeicreuid. /Jlex/ J12.9 J12.10

JI2.11 J12.12

313233 24

3536 37 38

99310911

2123213214
315

3.24 W3yueHne KOHCHEKTa JEKUUH 1 8 YK-2.1-3 JI.1J11.2 KonrponbHsie

PEKOMEHIOBaHHOM JIUTepaTyphl 1o Teme  /Cp/ YK-2.1-Y JI1.3J11.4 BOIPOCHI
VYK-2.1-B  |JI1.5J12.1 JI2.2
VK-2.3-3 J2.3712.4
VK-2.3-Y J12.5J12.6
VK-2.3-B J12.7 J12.8
OIIK-7.1-3 | JI2.9 J12.10
OIIK-7.1-Y | JI2.11 J12.12
OIIK-7.1-B |27 38 39 D10
OIIK-7.3-Y | D11 312 D13
OIIK-7.3-B D14 915
Pasnen 4. IlpomexxyTouHnasi aTTecTanus
4.1 Dx3amed /Tema/ 0
4.2 Koncynpranus nepen sx3amenoM /Kue/ 2 YK-2.1-3 JI.1 J11.2 KontponbHsie
VK-2.2-3 J1.3J11.4 BOIPOCHI
VK-2.3-3 |J11.5J12.1 J12.2
OIIK-7.1-3 J12.3712.4
OIIK-7.2-3 J12.5 J12.6
OIIK-7.3-3 J12.7 J12.8
J12.9 J12.10
JI2.11 J12.12
01323354
25326 37 38
29310211
312313214
315
4.3 IMoaroroBka k 3k3aMeHy /Ok3aMeH/ 44,65 YK-2.1-3 JI.1 J11.2 KonrtponbHsie
YK-2.2-3 J1.3J11.4 BOIIPOCHI
VK-2.3-3 [JI1.5J12.1J12.2
OIIK-7.1-3 J2.3J12.4
OIIK-7.2-3 J12.5 J12.6
OIIK-7.3-3 J12.7 J12.8
J12.9 J12.10
JI2.11 J12.12
0103023354
25356 37 38
9930100911
212213214
315




4.4

Cnaua sx3amena /UKP/ 1

VK-2.1-3

VK-2.2-3

VK-2.3-3
OIIK-7.1-3
OIIK-7.2-3
OIIK-7.3-3

0,35

JI1.1J11.2J11.3
JI1.4 JI1.5J12.1
J2.2J12.3712.4
JI2.5 J12.6 J12.7
J12.8 J12.9
J12.10 J12.11
J12.12
01030233 54
9506 07 08
993510911
212213214
315

KonrponbHsie
BOIPOCHI

5. OHEHOYHBIE MATEPHUAJIBI IT1O JUCHUIIJIMHE (MOAYJIIO)

OI_[CHO'{HI)IC MaTepuaibl NPUBEACHBI B IPHUIIOXKCHUHU K pa6oqel?1 mnporpaMme IUCUOUITIMHBL (CM. JIOKYMEHT ((OLIeHO‘{HLIe Marepuabl
10 JUCHUILTINHE «praBJ'ICHI/IC nporpaMmMamMu u HpOCKTaMI/I»)

6. YYEBHO-METO/JMYECKOE U UH®OPMAIIMOHHOE OBECIHEYEHHME JTUCITUIIJIMHBI (MOAY JIs1)

6.1. Pexomenayemast JiutepaTypa

6.1.1. OcHoBHas1 JIUTepaTypa

Ne ABTOpBI, COCTaBUTENH 3arnaBue WsnarenscrBo, | Komuuectso/
rox Ha3Banue ObC
JI1.1 |JIyxmanoBa U.T., YnpasieHue MpoekTaMu : yueOHoe rnocobue Mocksa: 978-5-7264-
Kopones A. T, MockoBckuit 0752-4,
Hexnukosa E. B. rocymapcreens  [http://www.ipr
Bl bookshop.ru/2
crpoutenshbiii  |0044.html
YHHBEPCHTET,
DBC ACB, 2013,
172 c.
JI1.2  |Kosanenko C. II. YnpasieHue MpoeKTaMu : MPaKTHIECKOe ocodue MuHck: 978-985-7067-
TerpaCucremc, |[26-8,
Terpanur, 2013, [http://www.ipr
192 c. bookshop.ru/2
8269.html
JI1.3 |benukosa U. II. Ynpasnenue npoekraMmu : yueOHoe nocodue (KpaTKuii Kype CraBporosns: 2227-8397,
JIEKITHIA) CraBpononsckn | http://www.ipr
it rocynapcrBenn |bookshop.ru/4
BII arpapHbIit 7372.html
YHUBEPCUTET,
2014, 80 c.
JI1.4 |Anexceesa H. B. Vupasnenue npoektamu. Yacts 1 : YueOHO-METOAMIECKOE Mocksa: PTY , https://e.lanbo
mnocobue MHPDA, 2021, |ok.com/book/1
74 c. 71533
JI1.5 |Mopraues U. B. VYrpanenue mpoeKTaMu : yaebHoe mocobue Bosrorpan: , https://e.lanbo
Bosrorpanckuii  |ok.com/book/3
T'AY, 2023, 88 c. [43892
6.1.2. JlonoJiHUTEIbHAS INTEPATYPA
Ne ABTOpBI, COCTABUTEIH 3arsaBue Wsparenscro, | KomuuecrBo/

rog

HasBanue DbC




Ne ABTOpBI, COCTaBUTEIH 3arnaBue WznarensctBo, | KommuecrBo/
roJ HazBanue JbC

JI2.1 |Homukos . A. VYnpasnenue npoekramMu. OpraHU3aliOHHBIC MEXaHU3MbI Mocksa: 978-5-903-183

[IMCO®T, -01-2,

2007, 140 c. http://www.ipr
bookshop.ru/8
489.html

JI2.2 |Humec., I'. JI., ToBO, A. |YnpasieHue npoeKTaMu B COBPEMEHHOM OpraHU3aIiH : Mocksa: 2227-8397,
C., Hexxypuna, M. 1., |y4e0HO- METOIMYECKOE TOCOOHE Usparensckuii  [http://www.ipr
Kopotkux, M. I. Hdom MUCuC,  |bookshop.ru/9

2019, 264 c. 7902.html

JI2.3 |3areesa, JI. A., YnpasieHue MpoekTaMu : yueOHoe mocobue Jlunenk: 978-5-88247-
Mapkosa, E. C. JInnenxuii 930-4,

rocyaapctBenH  |http://www.ipr

blii TexHUueckuii |bookshop.ru/l

YHUBEPCHUTET, 01461.html

3bC ACB, 2019,

86 c.

J12.4 |Toncreix, T. O., CaBoH, | YipaBieHue MPOSKTaMH : YUCOHUK Mocksa: 978-5-907226-
. 10. Usznarensckuit  |86-9,

Jom MUCuC,  |http://www.ipr

2020, 142 c. bookshop.ru/l
06742.html

JI2.5 |Cunenko C. A., Meromuueckrie peKOMEHIAIMH 110 BHIMOJTHEHUIO MpakTH4eckux |CapaTos: 2227-8397,
Xomnonkos U. b. paboT o Kypcy YmpaBlieHHE MPOSKTaMU By3oBckoe http://www.ipr

o0pa3oBaHue, bookshop.ru/l

2013, 186 c. 2808.html

JI2.6 |Knasepor B. b. VYnpasnenue npoekramu. Keiic npakruyeckoro ooyueHus : Caparos: Aii [Tu [978-5-4486-

yueOHOe nocobue Op Menua, 2018, [0076-0,

142 c. http://www.ipr
bookshop.ru/6
9295.html

JI2.7 |bensiii E. M., YnpaBieHue MpoeKTaMu : KOHCIIEKT JICKIHH Caparos: Aii [Tu |978-5-4486-
Pomanosa U. b. 3p Menua, 2018, [0061-6,

79 c. http://www.ipr
bookshop.ru/7
0287.html

J12.8 |PwibanoBa E. A. VYrpapneHue IpoeKTaMy : yaeOHO-METOANIECKOe Tocoone Tomck: Tomckwmii [2227-8397,

rocymapcrBenn  |http://www.ipr

piii yuuBepcutet |bookshop.ru/7

CHCTEM 2202.html

VIIpaBICHUS U

PaJHOdIIEKTPOH

uku, 2015, 149 c.

JI2.9 |Kanyctuna E. ., O1eHKa PUCKOB B IPOCKTHOM MEHEPKMEHTE : yueOHOe CraBpornons: 2227-8397,
T'puropsesa O. I1., nocoGue CraBpononbeku  |http://www.ipr
Cxpunnunuenko fO. C., i rocymapcrenn |bookshop.ru/7
Momganenko C. A., Bl arpapHbIi 6047.html
BapcykoB M. T'. YHUBEPCHUTET,

2017, 152 c.

JI2.10 |HetoToH Puvapn, VYnpasnenue npoekramu ot A 1o 51 Mocksa: 978-5-9614-
Kupuuenko A. Anbnuna busnec [0539-2,

Bykc, 2019, 192  |http://www.ipr

C. bookshop.ru/8

2359.html




Ne ABTOpBI, COCTaBUTENN 3arnaBue WznarensctBo, | Komnuecro/
rox HasBanue DbC
JI2.11 |Tpybunun A. 1., VYpagrieHre npoeKkTaMu : yaeOHoe ocodue Caparos: Aii [Tu |978-5-4497-
laiinyk B. 1., Ap Menwua, 2019,]0069-8,
Konppamosa A. B. 163 c. http://www.ipr
bookshop.ru/8
6340.html
J12.12 |Jloypenc Jluu, BoBpemst u B pamkax Oro/pKeTa: yIpaBieHUE MPOSKTaAMH 10 Mockga: 978-5-9614-
CanamaroBa VY., METOJY KPUTUUECKOII Lienu AnbpnuHa 5004-0,
3ymauka O. Ma6mumep, http://www.ipr
2019, 352 c. bookshop.ru/8
6747.html
6.2. Ilepeuens pecypcoB HH(OPMALMOHHO-TeJJeKOMMYHUKALMOHHOI ceTn "UHTepHet"

21  |OdunuanbHbI HHTEPHET-TTOPTAN TPABOBOM MH(OpMAaKU [DJIeKTPOHHEIH pecypc]. — Pexxum gocrymna: ceobomusrid. — URL:
http://www.pravo.gov.ru

D2 |Hayunas anexrponnas oubnuoreka eLIBRARY.RU [DnexrpoHHsbIi pecypc]. — PexkuM gocTyma: JOCTyI O Mapoiio. —
URL.: http://elibrary.ru

93  |OnexrponHO-6ubauOTEeYHAs cucteMa «IPRbooksy» [DnekTpoHHBIH pecypc]. - Pexum noctyna: ¢ 1060ro KoMIbiorepa
PI'PTYV - Ge3 mapous, u3 ceT uHTEpHET - 1o napoo. — URL: https://iprbookshop.ru/

94  |OnekrpoHHO-OMONHOTEYHAs cucTeMa JlaHb [DneKkTpoHHBIH pecypc]. - Pexum gocryna: ¢ mobdoro komnbsiorepa PIPTY -
6e3 mapos, U3 ceTu MHTEpHET - 1o naposo. — URL: https://e.lanbook.com/

05 |Onexrponnas 6ubmuorexa PIPTY [DnexrponHslil pecypc]. - Pexxum nocryna: ¢ moboro komnsiorepa PIPTY - 6e3
HapoJisi, U3 CeTH UHTepHeT - 1o mapouo. - URL: http://elib.rsreu.ru/

36 |I'OCT P UCO 21500 — 2014 HauumonaneHsliit crannapt Poccuiickoii @enepanyu PykoBoICTBO 10 TPOSKTHOMY
MmeHeprMenTy (nara Beeenust 01.03.2015) \\ DiexrponHsiil GOH/I IPAaBOBOI U HOPMATHBHO-TEXHUYECKOM JOKYMEHTAIUN
[Qnekrponnsii pecypce]. — URL: http://docs.cntd.ru

37 |I'OCT P 1CO 10006 - 2005 HauuonansHslii cranaapt Poccuiickoit @enepanuu PykoBogcTBO IO MEHEAKMEHTY KauecTBa
npu npoektupoBanuu (mara Beexerus 01.06.2006) \\ DiiekTpoHHBIH (HOHI IPaBOBON W HOPMATUBHO-TEXHHIECKOU
JMoKyMeHTanuu [DmekTpornsiii pecypc]. — URL: http://docs.cntd.ru

D8  |Owmnaiin muarpamma ['anra 1ist ynpasienust npoekramu [DnekrporHsiii pecypce]. — URL: https://ganttpro.com

39  |MHdopManroOHHO-aHATUTUYECKUH JKypHa YIIpaBieHUe NpoeKTaMu [DIeKTpoHHbIi pecype]. — URL:
https://pmmagazine.ru/

510 |[Dopym pykoBoaureneii npoektoB. [InekrpouHslii pecype]. — URL: http://www.cyberforum.ru/project-management/

D11 |Temaruueckuit moptan YmpasieHue mpoekTaMu [DnekTpornsiii pecypce]. — URL: http://www.pmtoday.ru/

312 |ProektoVed. Beé 06 ynpasiernu npoekramu. [Anexrponnsiii pecype]. — URL: https://proektoved.com/

313 |Obyuaromas nurepatypa Ha caiite ['pynmnsl komnanuii [IpoekrHas [Ipaktuka. [Dnexkrponnslit pecype]. — URL:
https://pmpractice.ru/shop/

314 [SimulTrain — TpeHUHT N0 YIpaBICHUIO TIPOSKTaMHu, pa3pabotanHbiii kommanuen STS [DnekTpoHHsIit pecypc]. —

URL: https://www.sts.ch
315 [OdunuanbHbIi CAlT MEXITYHAPOAHOI'0 MHCTUTYTA YIIPABICHUS MPOEKTaMu. [DleKTpoHHbIN pecypc]. - URL:

http://www.pmi.org

6.3 Ilepeyens NporpaMMHOro odecrieueHus H HHPOPMANHOHHBIX CIIPABOYHBIX CHCTEM

6.3.1 IlepeveHb JMIIEH3HOHHOTO U CBOOOTHO PACTIPOCTPAHSAEMOr0 MPOrPaMMHOI0 o0ecreYeHNsl, B TOM YHCJie 0Te4eCTBEHHOr0

NPOU3BOACTBA
HanmeHnoBanue Onucanne
Orneparmonnas cucremMa Windows Kommepueckas umeH3ust
Kaspersky Endpoint Security Kommepueckast THIEH3Hs
Adobe Acrobat Reader Csob6oznoe I10
LibreOffice Cso6ognoe 11O
7 Zip Csob6oanoe 11O
ProjectLibre CsobGommoe 11O
6.3.2 IlepeueHb UHGOPMAIHOHHBIX CIPABOYHBIX CHCTEM
6.3.2.1 |Mudopmanuonno-npasosoii noprai TAPAHT.PY http://www.garant.ru
6.3.2.2 |CnpaBounas mpaBoBas cucrema «Koucynerantllnoc» (moroBop o0 mHpopMaimoHHol nopuepkke Nel342/455-100 ot
28.10.2011 r.)

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME TUCHUITJIMHBI (MO Y JIS)




319 nabGoparopHblii yueOHBIH Kopmyc. YdeOHas ayAuTOpus Ui NMPOBEINCHHS 3aHATHHA JIEKIIMOHHOTO M CEMHHAPCKOIro
TUIA, TPYINIOBBIX M WHIMBHUIYAIbHBIX KOHCYIBTALMH, TEKYHIETO0 KOHTPOIS M MPOMEKYTOYHOW aTTECTallHh
1 CrieranuzupoBanHas MeOenb (24 mocaouHbIX MECTa), TOCKa, MPOSKTOp, IKPaH.

[IK: [I9BM — 1 mir.

BosmoxkHocTh moakitoueHusi kK ceth «MHTepHeT» W o0ecreueHHe JOCTyna B 3JCKTPOHHYI HH(OPMAIHMOHHO-
obpazoBarenbHyto cpeny PIPTY.

325 nabopaTopHBIii Kopmyc. YueOHasi aymuTopus JUid HPOBEISHHS 3aHATHUH JIEKIMOHHOTO M CEMHHApCKOro THIIA,
TPYNIOBBIX M WHAUBUAYAIBHBIX  KOHCYJbTAllMid, TEKYIIEro KOHTPOJIS W  TNPOMEXYTOYHOH  arTecTaluu
2 Crenmanm3upoBaHaast MeOenb (29 mocaoIHbIX MECT), MATHUTHO-MapKEPHAst TOCKa, IPOEKTOp, IKPaH.

IIK: TI3BM — 1 mr. Bo3MoxHOCTh monkitoueHuss Kk cetn «MHTepHeT» M o0ecreueHHe IOCTyna B JJICKTPOHHYIO
nH(OpMaIOHHO-00pa3oBaTesbHyI0 cpeay PIPTY.

414 y4eOHO-aIMUHUCTPATUBHBINA KOpIyc. YueOHas ayAuTOpHs JJIsl IPOBeACHUS y4eOHbIX 3aHsaTui Crienuain3upoBaHHAS
Mebenb (40 mocalouHBIX MECT), MArHUTHO-MapKepHast JOCKa, SKPaH.

Mynsrumenuiiasiii poekTop (NEC AOC 2050W)

IIK: Intel Pentium G620/4Gb — 13 wt

Bo3MOXXHOCTP TIOOKIMIOUEHHs K ceTh VHTepHeT u oOecrieueHHeM JOCTyla B OJIEKTPOHHYIO HWH()OPMAIHOHHO-
obpazoBaresnbHyo cpeny PIPTY

501 naGopatopHbiii kopryc. [Tomerenne i camocTosTeNbHON padoTel Crienuann3upoBanHas Mebenb (37 mocaouHbIX
MecT)

4 TIK: Intel Celeron CPVJ1800 — 25 mur.

Bo3moxHOCTh moakitO4eHHsT K ceth MHrepHeT U ofecneueHHeM JOCTyna B 3JEKTPOHHYH HH(OPMAalHOHHO-
obpazoBarenbHyio cpeny PIPTY

502 nabGopatopubiii koprnyc. [Tomemenne st camocrosTensHoi padorel Crienuanu3upoBaHHas MeOenb (37 mocagqoaHbIX
MECT), ayJUTOPHAS JJOCKA.

5 I1K: Intel Celeron CPVJ1800 — 25 mir.

Bo3moxxHOCTE momkmioueHHss K ceTH <«VHTepHeT» U o0ecHeyeHHe [OCTyna B JJIEKTPOHHYIO HH(GOPMAIMOHHO-
obpazoBarenbHyo cpeny PIPTY.

8. METOAUYECKHUE MATEPHAJIbBI IO JTUCITUIIJIMHE (MOZY JIIO)

MeTtoaudeckoe obecrieucHue MPUBEACHO B IMTPUIIOKCHUHU K pa60qel71 mnporpamMme JUCHUIIIUHBI (CM. JOKYMEHT (MCTOI[I/I‘-IGCKOG
obecreueHne JUCHUITIIMHBI «YHpaBHGHI/Ie nporpaMmmamMu 1 HpOGKTaMI/I»)

Onepatop 340 000 "KomnaHus "TeH3op"
JOKYMEHT MOAMUCAH SNTEKTPOHHOWM NOAMUCHIO

noanncAHo ®rboy BO "PIrPTY", PIPTY, EBgokumoBa EneHa HukonaeBsHa, Mpoctas nognucb
3ABEAYHOLLMM 3aBeaytowmii kadeaport SMOIMN

KA®EPbI

noanncAHO ®reoy BO "PrPTY", PIPTY, EBgokvmoBa EneHa HukonaesHa, MNpocTas noanucb
3ABEZYHOLLMM 3aBeaytowmin kadeapoii SMOM

BbIMYCKAIOLLIEN

KADELPbI




