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1. LIEJIM OCBOEHMWS AUCLUILINHBI (MOIYJIST)

1.1|ens: «YmpaBneHne nepcoHaIoM» sBisieTcs GOPMUPOBAHHUE KOMILIEKCA TEOPETHIECKUX 3HAHUN O CUCTEME YIPaBICHUS
MIEPCOHAJIOM, €€ 0COOEHHOCTSIX, IOHUMAaHNE MEXaHU3MOB €€ YIIPaBJICHHs U Pa3BUTHE MTPAKTUUYECKUX HABBHIKOB B PELICHUU
3aj1a4 110 pacyeTy IJIAHOBBIX MOKa3areneil u 3 GEeKTUBHOCTH YIIPABICHHS IEPCOHAIOM.

1.2|3amaun:

1.3|- wu3yueHHE HABBIKOB MCHOJB30BAHKS OCHOBHBIX TEOPUil MOTHBAIMHU M JIUICPCTBA JUIS PEIICHUS SKOHOMHUYECKUX 3a/1a4, a
TaKoKe VIS OpraHU3aLMK TPYNIIOBOH pabOTHl Ha OCHOBE 3HAHUS MPOLIECCOB TPYNIIOBON TUHAMHUKH M IPUHIUIIOB
(hopMHpOBaHUS KOMaH b, YMEHHE IIPOBOINTH aHAJIU3 YEJIOBEUECKUX PECYPCOB;

1.4(- m3yuenns crioco0oB pa3pemeHust KOHQIUKTHBIX CUTYAIi IPH TPOESKTHPOBAHUH MEXITMIHOCTHBIX, TPYIIIOBBIX U
OpraHU3allMOHHBIX KOMMYHHUKAIM/ HA OCHOBE COBPEMEHHBIX TEXHOJIOTUH YIpaBJIEHHs IEPCOHATIOM.

2. MECTO JUCHHUTIIUHBI (MOJYJISI) B CTPYKTYPE OBPA3OBATEJILHOM PO PAMMBI

Iuk (pazzen) OIT: [B1.B

2.1|TpedoBaHus K NpeABAPUTEIbHOI MOATOTOBKE 00y4aI0LIErocs:

2.2| AncuumimHbl (MOYJIM) U MPAKTHKH, IJIsl KOTOPBIX OCBOEHHUE JAHHOM AUCHUTIMHBI (MOIYJIs) HEOOXOIUMO KAK
npeauIecTByIoNee:

2.2.1|TTIpon3BoACTBEHHAS TIPAKTHKA

2.2.2|denoas urpa "D PeKTUBHOCTH HCIIOIB30BaHUS pecypcoB"”

2.2.3|TToaroToBKa K mpoueAype 3alUThl H MPOIEeypa 3alUThl BBITYCKHON KBaTH(PUKAIMOHHON paboThI

2.2 4|IIpenaunuoMHas IpakTUKa

3. KOMIIETEHIIMX OBYYAIOIIEI'OCs, @OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JTUCITUIIJINHbI
MOoAayJist)

ITK-5: CriocoGeH oCylIecTBJISATh CTPaTernieckoe ynpapjieHne KJI04eBbIMA YKOHOMUYECKHMH MOKA3aTeIsIMA U GU3HeC-
npoueccaMu

MIK-5.2. Opranu3yetr KOMaHAHYIO pa0oTy KOJJIEKTHBA [JIsl pellieH!sl JKOHOMUYECKHUX 32124 U PYKOBOJACTBO UM

3HaTh

] OCHOBBI TEOPUH M KOHIICTIIIMH B3aUMOJICHCTBYS JIFOACH B OpraHU3alliy, BKIIIOYas BOIPOCHl MOTUBAIMU, KOMMYHUKAIIUH,
JIUJIEPCTBA U YIIPABIICHHUS KOH(IUKTAMU;

[ poJIb ¥ MECTO YIpaBJICHHS MIEPCOHATIOM B OOIICOPTraHN3AI[HOHHOM YIPABJICHUH U €0 CBS3b CO CTPATETHUCCKUMHU 33JauaMu
OpraHu3alMy AJIsl pEIICHUsI SKOHOMHYECKUX 3a]1a4;

Ymern

- IPUMEHSATDH Ha NMPAKTHKE OCHOBBI KaJIPOBOH CTPATETHH;

- aHAJIM3UPOBATH KAPOBBIM MOTEHIMAT OPraHNU3aIlK U 00CCIICYNBAThH €0 ONTUMATIBHOE UCIIOIB30BAHKE IS PEIICHHUS
SKOHOMUYECKUX 3a/1a4;

Baaners

-COBPEMEHHBIM MHCTPYMEHTApUEM YIIPABJICHHS IEPCOHAIIOM;

B pe3yabTaTe ocBOeHHS TMCHUILTUHEI (MOIYJIs1) 00yUYAIOIIHiics T0JKeH

3.1|13nare:

3.1.1|- ocHOBBI TEOPHH 1 KOHIIENIINH B3aUMOCHCTBHS JIFOJeH B OpraHU3aINH, BKII0Yask BOIIPOCH MOTHBALINH, KOMMYHHUKAIAH,
JUIEPCTBA U YIPaBIEHHUs KOHGIUKTAMH;

3.1.2|- poip 1 MECTO YIpaBJIeHUsI IEPCOHAIOM B 00IICOPTaHM3aMOHHOM YIIPABICHUH U €0 CBA3b CO CTPATETHUECKUMH 3aJadaMu
OpraHu3allvy UL pelIeHHs] SKOHOMUYECKUX 3a]ay;

3.2|Ymern:

3.2.1|- npuMeHsITh Ha MPAKTHKE OCHOBBI KaJPOBO CTPATETHH;

3.2.2|- aHanM3UpOBaTh KAJAPOBHIH MOTEHIMA OPTaHU3AIMH U 00ECIIEYNBATE €T0 ONITHMAITLHOE UCITOIb30BAHHUE IS PEIIECHHS
SKOHOMHYECKHX 3a1a4y$

3.3|Baagern:

3.3.1|-coBpeMeHHBIM HHCTPYMEHTapUEM YIIPABICHUS IEPCOHATIOM;

4. CTPYKTYPA H COJEP KAHUE JUCHUIIJIMHBI (MOLY JIA)

Kon HaumenoBanmue pa3nesioB u Tem /Buj 3auatus/| Cemectp / | HacoB | Komneren- | Jlutepatypa ®opma
3aHATHS Kvpce LUH KOHTDOJIS
Paznena 1. CucremMa ynpapjieHHs! IePCOHATIOM
OpraHu3anuu.
11 YnpasieHue nepcoHaIoM Kak HHTErpaJIbHbII 2 0
KOMITOHEHT O0I1Iero mpouecca ynpasieHHs.




1.2 W3zyuenne KOHCIEKTA JIEKLHUH, OCHOBHOU H 6 I1K-5.2-Y |JI1.1 JI1.4J12.1| u3y4eHne TeMsl,

JOTIOJTHUTENILHOU JTuTeparypsl. /Cp/ J12.2 pelieHue 3a1a4
01032

13 ITepconan xak 00beKT ynpasnenus /Tema/ 0

14 M3yueHre KOHCIIEKTa JICKIIUH, OCHOBHOM 1 8 [K-5.2-Y JI1.1JI1.3  |u3y4yeHue TeMbl,
JIOTIOJTHUTENBHOM JTUTEPATYpPHI. JI1.4J12.1 J12.2| pewmenue 3a1a4
Brinonnenue 3a1aHuil U1 caMOCTOSTENbHON 01092
pabotst /Cp/

15 Kanposas nosnuruka opranuzaiuu /Tema/ 0

1.6 M3yueHre KOHCIIEKTa JICKIIUH, OCHOBHOM 1 10 [K-5.2-Y H3YyUYCHHE TEMBI,
JIOTIOJTHUTENNBHOH JIUTEPATYPHI. 2132 pelieHue 3aa1a4
Brinonnenue 3a1anuil U1 caMOCTOSITENbHON
pabotst /Cp/

Pa3znen 2. TexHosorus ynpasJjieHus
MePCOHAIOM

2.1 Kanposas ciy:x6a opranuszanuu /Tema/ 0

2.2 M3yueHre KOHCIIEKTa JICKIIUH, OCHOBHOH 1 6 IK-5.2-Y JI1.1JI1.2  |u3y4yeHue TeMbI,
JONOJHUTENILHOM JINTEPATYPHI. IIK-5.2-B  [JI1.4J12.1 JI2.2| pewmeHue 3anaq
Brimonnenue 3a1anuil Ui caMOCTOSITENbHON 21092
pabots1 /Cp/

2.3 Kanpooe minanupoBanue. Cuctema HaiiMa 0
nepcoHana. /Tema/

24 M3yueHre KOHCIIEKTa JICKIIUH, OCHOBHOH 1 10 [IK-5.2-Y |JI1.1J12.1 JI2.2 | u3y4yeHue TeMsl,
JIOIIOJIHUTENIbHOM JINTEPaTYpHL. 21092 pelenue 3axay
Brimonnenue 3a1aHuil U1 caMOCTOSITENbHON
pabots1 /Cp/

25 IToka3zarenu TpynoBoro noreHnuana /Tema/ 0

2.6 IMonsiTue U olleHKa TPYJOBOTO MOTEHIUANA. 1 MK-5.2-3 |JI1.1 JI1.4J12.1 orpoc
CocTOosIHYS ¥ BApUAHTHI UCTIOIH30BAHHS J12.2
TPYAOBOIO NOTeHIMana. /Jlex/ 2192

2.7 Pemenuie THIOBBIX 3a/1a4 110 TEMeE 2 MK-5.2-Y |JI1.1 JI1.4J12.1 | onpoc, perieHue
Mp/ J12.2 3a71a4

21032

2.8 W3yueHne KOHCIIEKTA €KL, OCHOBHOH 1 12 MK-5.2-YV |JI1.1 JI1.4J12.1 | u3y4denue TeMsl,
JIOTIOJTHUTENBHOHN TUTEPaTypPHI. I1K-5.2-B J12.2 perienue 3agaqd
Brinonnenue 3aiaHuil 17151 CaMOCTOSATENBHOM 2132
pabotsr /Cp/

Paznen 3. Ouenka 3¢ dekTHBHOCTH YIPaBJIeHHS
NepPCoOHAIOM

3.1 Ananranus nepconana /Tema/ 0

3.2 W3yueHue KOHCIIEKTa JIEKIUH, OCHOBHOM U 6 IK-5.2-B JI1.1JI1.3 |u3y4yeHue TeMsl,
JONIOJIHUTENILHOM JIUTEPATYPHI. JI1.4J12.1 J12.2| pemenue 3anau
BrmonHeHne 3agaHuii I CAMOCTOSITEIIBHOM D152
pabotsr /Cp/

3.3 MoTuBanus ¥ CTUMYJIUPOBAHUE TPY/a IIepcoHalia 0
/Tema/

3.4 CyIIHOCTh MOTHUBALIMH TPYAOBOH NEATEIBHOCTH. 1 I1K-5.2-B JI1.1J11.3 orpoc
OcHOBHbIE rpynIbl MOTUBOB Tpya. [lorpeGHOCTH JI1.4J12.1 J12.2
U MHTEPECHl KaK OCHOBAa MOTHBOB TPYAa. 0192

CyIHOCTh CTUMYJIMPOBAHUS TPYAOBOH
nesirenbHOCcTH. CHCTeMa yIpaBIeHUS
CTHMYJIIPOBAHIEM TPYIOBOW IESATENFHOCTH, €€
LenH U 3a1a4d. [IpruHINIB CTUMYIUPOBAHUS
TPYAOBOH JI€ATEIILHOCTH NIEPCOHANA!
MOCTETIEHHOCTh. MaTtepHuansHoe 1
HEMaTepUalbHOE CTUMYJIMPOBAaHUE MIEPCOHANA.
/JTex/




3.5 W3yuenne KOHCIEKTA JIEKIUH, OCHOBHOH 1 8 I1K-5.2-B JI1.1J11.3 | u3yueHue TeMsl,
JIOTIOTHUTENBHOM TUTEPaTypPHI. JI1.4J12.1 JI2.2 | pemenue 3amaq
Beinonnenue 3a1aHuil U1 CaMOCTOSITEIbHON 21022
pabots1 /Cp/

3.6 KapbepHblif pocT mepcoHana B OpraHH3alHH. 0
Artrecrtanus nepconana /Tema/

3.7 W3yueHne KOHCIIEKTa JICKIIUH, OCHOBHOM U 6 [K-5.2-Y JI1.1JI1.3 | u3yueHHe TeMHl,
JIOTIOJTHUTENNBHOM JIUTEPATYpPHI. JI1.4J12.1 J12.2| peueHue 3a1a4
Brinonnenue 3a1anuil U1 caMOCTOSITENbHON 2102
pabots1 /Cp/

3.8 OreHka 3 GEKTUBHOCTH YIIPABJICHHS MEPCOHANA 0
/Tema/

3.9 Cucrtema nokasareineit a3 exTuBHOCTH 2 IIK-5.2-3 [JI1.1 J11.4J12.1 orpoc
ynpasieHus nepconaigoM. OmneHka J12.2
HKOHOMHYECKOH 3(h(heKTUBHOCTU 21032
COBEPIICHCTBOBAHHUS CUCTEMBI YIIPABJICHHS

3.10 Perienue THIIOBBIX 3a/1a4 IO TEME 2 [IK-5.2-Y | JI1.1 JI1.4J12.1 | onpoc, peuieHue
Mp/ 2.2 3a1a4

D192

3.11 M3yueHre KOHCIIEKTa JICKIIUH, OCHOBHOH 1 14 [IK-5.2-Y | JI1.1 JI1.4J12.1 | u3y4eHue TeMsl,
JIOTIOJTHUTEIILHOM JINTEPATYPHI. 2.2 MOATOTOBKA C
Brimonnenue 3a1aHuil U1 caMOCTOSITENbHON 21092 caade 3a4yera
pabotsr /Cp/

3.12 Wuast koHtakTHas pabora /Tema/ 0

3.13 cnava 3ayera /MUKP/ 0,25 [K-5.2-3 caaya 3a4yera

MK-5.2-y
ITK-5.2-B
3.14 Konrpons /Tema/ 0
3.15 Konrtponbnas padora /Kp3/ 10 IK-5.2-3 MUCbMEHHAS
I1K-5.2-Y 21232 pabora ¢
[1K-5.2-B peuleHueM 3anad
1 OTBETOM Ha
TEOPETHYECCKUE
BOITPOCEI
3.16 [MonroroBka k coaue 3auera /3a4ér/ 3,75 MK-5.2-3 |JI1.1 JI1.2 JI1.3| ToxnroroBka k
[IK-5.2-YV |JI1.4J]12.1 JI2.2| cnaue 3auera
IK-5.2-B

5. OHEHOYHBIE MATEPHWAJIbI 1O TUCIHUIIJIMHE (MOJY JIIO)

OrneHOUHbIE MaTepUallbl IPUBEAEHB! B IIPHIIOKEHUN K pabouell mporpaMMe AUCHUILIMHB 'Y IpaBJIeHue MepcoHaiom"

6. YHEBHO-METO/JMYECKOE I HTHOOPMAIIMOHHOE OBECIIEYEHWE TUCHUIIJIMHBI (MOAY JIS)

6.1. Pexomenayemas autepatypa

6.1.1. OcHoBHast TMTEpPaTypa

Ne ABTOpBI, COCTaBUTENN 3arnaBue W3zpatensctBo, | Kommuecto/
rox HasBanue DbC
JI1.1 |nenpnep I1. 3., VYnpasiieHre nepcoHalioM : yueGHoe rnocobue i cTyaenToB  |Mocksa: 5-238-00909-
Jlykamesuy B. B., BY30B, 00Y4aIOIIMXCS MO CHEHUAITBHOCTSM «MEHEIKMEHT IOHUTU- 7,
Mocrosa B. 1., OpTaHM3AIHN» U «YIPABJICHHE TIEPCOHATIOMY JAHA, 2017,  [http://www.ipr
Aptembes A. H., 319c¢. bookshop.ru/7
Cockun 5. T, 1073.html

nennep I1. O.




Ne ABTODBI, COCTABHTEITH 3arnaBue U3znatenbctBo, | KommuectBo/
rof Ha3BaHue ObC
JI1.2 |Emenbsuues H. B. Cnyx06a ynpasieHus nepconainom. U.1 : yaue6Hoe nocobue B 2-x|Cumdepormnons: |2227-8397,
JaCTSIX YHuBepcUTeT http://www.ipr
9KOHOMHKH H bookshop.ru/8

YIIpaBIICHHS, 3941.html

2018, 158 c.

JI1.3 |Exnxun C. E. VYnpasienue nepconanom opranusaiuu. Teopus ynpasnenus |Caparos: A [Tn |978-5-4497-
YeJIOBEYESCKUM PAa3BUTHEM : yieOHOE mocodue Ap Menua, 2019,]0202-9,

236 c. http://www.ipr
bookshop.ru/8
6681.html

JI1.4 |Ky3bemuHOB A. B. VYnpasieHue nepcoHaIoM OpraHUu3aliy | METOTUUECKOe Cumpepomnons: [2227-8397,
nocobue YHuBepcUTeT http://www.ipr
9KOHOMHKH H bookshop.ru/8

YIIpaBIICHHS, 9499.html

2019, 135 c.

6.1.2. JlononHuTeIbHAS JIUTEPATYpPa
No ABTOPBI, COCTaBUTENIN 3arnaBue UsnarenscrBo, | KomnuectBo/
rof HazBaHue ObC
JI2.1 |MowuceeBa E. T. VYupagnenue nepconaniom. CoBpeMEHHbIE METOIbI 1 Caparos: 978-5-4487-
TEXHOJIOTHH : ydyeOHOe Iocobue Bysosckoe 0039-2,
obpazoBanue, http://www.ipr

2017, 139 c. bookshop.ru/6

8732.html
J12.2 |Wuxuesa [J. M. VYpasiieHre nepcoHaioM : yueOHoe nmocobue (kypce yexiuii)  |Cumdepomnons: |2227-8397,

YHuBepcuret http://www.ipr

9KOHOMHKH H bookshop.ru/7

yIIpaBJIeHHUS, 3272.html

2016, 268 c.

6.2. Ilepeuens pecypcoB HHGOPMAIHOHHO-TEJIEKOMMYHHKAIINOHHOH ceTd ""UHTepHeT"
31 |3nekrpoHHO-OMOIMOTEUHAs crcTeMa «IPRbooks»
22  |Dnexrponnas 6ubmmuorexka PIPTY

6.3 IlepeueHb NPOrpaMMHOro odecnevyeHust 1 HHGOPMALMOHHBIX CIPABOYHBIX CHCTEM

6.3.1 IlepeyeHb JMIEH3HOHHOTO M CBOOOIHO PACHPOCTPAHSIEMOI0 MPOrPAMMHOI0 00ecmeYeHnsi, B TOM YUCJIE 0TEYeCTBEHHOI0

MPON3BOJCTBA

HaunmenoBaHnue

Onucanue

OneparmonHas cuctema Windows

KOMMep‘IeCKaﬂ JIMOCH3UA

Kaspersky Endpoint Security

KommMmepueckas nmuuen3us

Adobe Acrobat Reader Caobognoe I10
LibreOffice Cso6oanoe I1O
6.3.2 Ilepeyenb HHGPOPMAMOHHBIX CIIPABOYHBIX CHCTEM
6.3.2.1 [Mudopmannonno-npasosoii moptan TAPAHT.PY http://www.garant.ru
6.3.2.2 [Cucrema Koncynprantllmoc http://www.consultant.ru
6.3.2.3 [CmpaBounas mpaBoBas cuctema «Koncynprantllimroc» (moroBop o6 mHpopMannoHHO#H mommepxke Nel342/455-100 ot

28.10.2011 r.)

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCITUITJIMHBI (MO JIST)

110 naGoparopHblit Kopiryc. YueOHast ayAuTOpHs IS IPOBEACHUS YUEOHBIX 3aHATHH JIEKIIMOHHOTO U CEMHUHAPCKOTO TUIIA,

1 MPAaKTUYECKUX 3aHATHH, TPYIIMOBBIX W WHIUBHUIYaJbHBIX KOHCYJBTALMH, TEKYILIEr0 KOHTPOJII W TPOMEKYTOYHOM
atrectanuu Crienuaan3upoBanHas Medenb (60 MecT), TocKa.
304 naGoparopHblii Kopnyc. YueOHash ayIuTOpHs JJsl NPOBEICHHS MPAKTUYECKUX 3aHATHUH, JIEKIHMA ¥ CEMHHApOB,
TPYNIOBBIX ¥ WHIUBUIYAIBHBIX KOHCYJIbTAIlMH, TEKYIIEro KOHTPOJISI M NPOMEKYTOUYHOH artectamuu 40 Mecrt;
CIeMann3upOBaHHas MeOeIb:

2 40 ctynbes, 20 cTOJIOB, AOCKa,

1 mynsTumeauanpoexrop ASER, 1 skpan,
kommbioTepHas Texuuka (1I1IK) xommerotep Intel, BO3MOXHOCTh TMOAKIIOUEHUs K ceTH «HTepHET» MPOBOJHBIM M
0eCIpPOBOHBIM CIIOCOOOM




313 nabopaTopHbIii KOpmyc. YueOHas ayquTOpHs Ul MPOBEACHUS TNPAKTUYECKUX 3aHITHH, JIEKIMHA U CEMHHApOB,
TPYNIOBBIX W WHIWUBHAYAJIbHBIX KOHCYNBTAlMH, TEKYIIEro KOHTPOIS M NPOMEXYTOUHOH arrectaumu 60 MecTa;
CIeMANIN3UPOBaHHAs MEOEIIb:

3 60 cTynbeB, 30 cTONOB, TOCKA,

1 myneTumenuanpoextop ASER, 1 skpan,

kommbioTepHas TexHuka (1IIK) xommeiotep Intel, BO3MOXHOCTh MOAKIIOYCHUS K ceTH «MHTEpHET» MPOBOIHBIM H
0eCpOBOIHBIM CIIOCOOOM

333 yueOHO-aJIMUHHCTPATHBHBIH KOpIyc. YueOHass ayAuTOpHs Uil HPOBEJACHHUS Y4YeOHBIX 3aHATHI JICKIMOHHOTO H
CEMHHAPCKOT0 THIIA, NMPAKTUYECKUX 3aHATUH, IPYNIIOBBIX U WHIMBUAYAJIbHBIX KOHCYJIBTAllMH, TEKYILEro KOHTPOJIS H
MpoMeKyTouHol atrecranmu Crenpanu3upoBanHas Mebenb (80 Mect), MyJabTUMeIUITHOE 000pYyIOBaHHE, KOMIBIOTED,
JIOCKa.

8. METOAUYECKHUE MATEPHWAJIbBI IO JTUCHHUIIJIMHE (MOZY JIIO)

Mertoanueckoe obecriedeHne TUCIUIUINHBI IPUBENICHO B IIPUIIOKEHUH K paboueil mporpaMme TUCHUIUINHEI 'Y IpaBieHue
nepcoHaiom"

MoanucaHo 3aBeayrowmM kadeapbl ®reoy BO "PrPTY", PITPTY, Yernakosa CBeTnaHa MpuropbeBHa, 3aBeaytowmin kadeapoii
03.11.2022 11:28 (MSK), MpocTas noan1cb

MoanucaHo 3aBeAywMM Bbinyckatowei kacdeapbl ®r60Y BO "PIPTY", PIPTY, Yernakosa CBetnaHa puropbeBHa, 3aBeaytowwmii kacdeapoi
03.11.2022 11:28 (MSK), MpocTas noan1cb

MoanucaHo npopekTopom no YP ®re0y BO "PrPTY", PIPTY, Kopsuko Anekceii Bauecnasosud, MpopekTop no y4ebHol pabote
03.11.2022 14:23 (MSK), MNpocras noanucb




