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1. METOAUYECKHUE YKA3AHMUSA 11O TPOBEJIEHUIO IMCKYCCHUH

Huckyccus — oquH n3 HambOonee 3(hPeKTUBHBIX COCOO0B ISl 0OCYKIEHHSI OCTPBIX, CIIOXKHBIX U
AKTYaJIbHBIX HA TEKYIIMA MOMEHT BOMPOCOB B JIt0OOW mpodeccHoHanbHON cdepe, oOMEHA OMBITOM H
TBOPYECKUX MHUIUATHB. Takas ¢opMa 3aHSATHI O3BOJISET Ty4llle YCBOUTh MaTepuai, HAalTH He0OXOAUMbIE
petenus B mpouecce 3 (GEKTUBHOTO Auaora.

IIpaBuia BeaeHUS IUCKYCCUH

Juckyccuss — 3T0 nenoBoi 0OMEH MHEHHSIMH, B XOJI¢ KOTOPOTO KaXIbIH BHICTYMAIOIMIWNA JOIKECH
CTapaThbCs pPacCyXJaTh Kak MOXHO oOBekThBHee. Kaxmoe BBICKa3bIBaHHE JODKHO OBITH TOIKPEIUICHO
(haktamu. B o0CyxmeHnn clieayeT MpeaoCTaBUTh KaKIOMY YIaCTHHKY BO3MOXKHOCTh BBICKa3aThes. Kaxmoe
BBICKa3bIBaHHWE, TO3WIUS JIOJDKHBI OBITh BHUMATENBHO PAcCCMOTPEHBI BCEMH YYaCTHHUKAMHU JTUCKYCCHHU.
Heo0OxoaumMo BHUMATENBHO CIYIIATH BBICTYIUICHHS PYTHX, Pa3MBIIUISITh HaJ HUIMUA U HaYMHATH TOBOPHUTH
TOJILKO TOTJa, KOT/Ia MOSIBIISICTCS YBEPEHHOCTh B TOM, YTO Ka)kJ[0€ Ballle CIIOBO OyJAeT cka3aHo Mo Jeny. B
X0JZIe OOCYXIEHHUS HEIOMYyCTHMO <«IIEPEXOJUTh Ha JIMYHOCTH», «HABEIIMBATH SPIBIKHY», JOMYCKaTh
YHUYHKHUTEIbHBIC BBICKA3bIBaHUS U T.J. OTCTauBaiiTe CBOM yOSKECHUS B SHEPTUYHON M spKoi hopme, He
YHUKasi Opd 3TOM JOCTOMHCTBO JIMIIA, BBICKA3aBILETO IPOTHUBOIOI0XHOE MHeHuE. [Ipu BbICKa3bIBaHUU
JIPyTUMH Y4aCTHUKaMHU JUCKYCCUU MHEHHH, HE COBNAJAIOIINX C BAIlIUM, COXPaHSINUTE CIOKOMCTBUE, UCXOIS
W3 TOTO, 9TO KaX/IbIl 4YeJIOBEeK MMEET MpaBo Ha cOOCTBEHHOE MHeHHE. J[F000e BRICTYILIEHHE JODKHO HMETh
LEJIbI0 Pa3bsICHEHUE Pa3HbIX TOUYECK 3PEHUS U IPUMHUPEHUE CHOPAIIUX. [ '0OBOpUTE TOJIBKO MO 3aJaHHOH TeMe,
n30erast TOOBIX OECIONIE3HBIX YKIOHEHHH B cTopoHy. Cpa3y e cienyeT HaunHaTh TOBOPHUTH 110 CYILECTBY,
JAKOHUYHO MPHUACPKHUBAACH UYETKOM JIOTHMKH, BO3JACPIKHUBASACH OT MPOCTPAHHBIX BCTYIUICHUH. OCTpoTy
JTIUCKYCCUU TIPUJAIOT TOYHBIC BhICKa3bIiBaHus. Cremyer BecTu ce0s KoppekTHo. He ncnonp3yiite oTBeIeHHOE
JUISL BBICTYIUICHHUSI BpEeMsl I BBICKAa3bIBAaHUS HEIOBOJBLCTBA TOMY WJIM HWHOMY JHIy, TeM Ooiee
OTCYTCTBYIOILIUM.

2. IEPEYEHDB BOITPOCOB K OK3AMEHY

1. KiroueBble KOHUENIMH COBPEMEHHOCTH. WHaycTpuanuzauus, MNOCTHHIYCTPHATIM3ALNS,
JEeUHAYCTpHATIH3aLMs, PEMHIYCTpHaTU3aIHA.

2. KitoueBble KOHIICTIIMHA COBPEMEHHOCTH. DKOHOMHKA 3HAHWH, MHHOBAIIMOHHAS! SKOHOMUKA.

3. KitoueBbie KOHIICTIIIUK COBPEeMEHHOCTH. MH(pOpMalnoHHOE 00IIECTBO.

4. KiroueBble KOHIIETIIIMA COBPEMEHHOCTH. JKOHOMUYECKHE ITUKIIBI, TEXHOIOTUYECKIE YKIaAbl U
MIPOMBIIIUIEHHBIE PEBOIOIIHH.

5.  Hammonansnsit npoekt «{udpoBast skoHOMUKAY.

6. HamumonanpHast TEXHOIOTHYECKass MHUITUATHBA.

7. lloHsTue u nepeyeHb "CKBO3HBIX" IIU(PPOBBIX TEXHOIOTHH.

8. Tpeuapl TtpaHcopmanmu OuzHeca B LUGPOBOM IKOHOMHKE: IIOBEACHUE IOTPEOUTEINCH,
OXHJIAaHWSI KIIMEHTOB, KOOTEepallnsl KOMIaHHH.

9. [IIporeccel B UG poBoii SKOHOMUKE: olU(POBKa, UG poBU3anuy, U poBas TpaHchopMaIus.

10. Ilpuuwmssl mudpoBoit Tpanchopmaimu. OObekTH HUGPOBOH TpaHChHOPMAIUU: KIMEHTCKHIMA
OITBIT, OTIEPAIIHOHHBIE TIPOIIECCHI, OM3HEC-MOIETh

11. busHec-mozaens B mudpoBoit skoHOMuKe. [loHsTHE M BUABI OM3HEC-MOIenei.

12. N nambGoree pacrpocTpaHEHHBIX OM3HEC-MOJIeNel B IIU(PPOBOH IKOHOMHKE.

13. Meron noctpoenus 6uzHec-mojenu o OcrepBaibaepy.

14. TInardopma kak 6uzHec-monenb. Llndposie sxocrcTeMbl

15. Opranusamms kak o0beKT ympasieHHUs. KoHuenmus 3anHTepecoBaHHBIX cTOpoH O.DpruMeHa u
ee BIIMSIHUE Ha CTPATErHIeCKUH MEHEKMEHT

16. CucremMa CTpaTeru4ecKOro YHpPaBICHUS HA MNPEANPHITHU (JOKYMEHTHI CTPaTerHYecKOro
XapakTepa, UX apXuTeKTypa).

17. 1ykia cTpaTernyecKoro yrpaBieHuUs.

18. llenHocTH, MHCCHUS W BUJCHHE. BKIFOUEHWE MPUHIIUIIOB CO3JIAHUS CTOMMOCTH B IIPOIECC
CTPaTErn4ecKoro yrpaBieHUsI.

19. KopnopartusHsie crpaTeruu. busnec-crpateruu.



20. Meroapl pa3pabOTKH CTpaTeTHMH: MOJETbh CTPATETHUYECKOTO YIPABJICHUS KOHCAJITHHTOBOMN
kommanuu [IOSS K.K.

21. Pa3paOoTka CHUCTEMBbI II€JCH OpPraHM3alMh C HCIOJIb30BAaHMEM CHCTEMBI COaJaHCHPOBAHHBIX
nmokasareneit (CCII): paspaborka crpatermdeckoit kapTel 1o wmetomuke CCII, ompenenenme KPI u
YCTAHOBJICHUE WX IENICBBIX 3HAYCHU I

22. Iludposas TpaHchopManus Kak 3JIEMEHT KOPIOPATUBHON CTPAaTETHH.

23. CDO u nmuaeps! udpoBoii TpaHcHOpMAITUU: KaAPBI IS peain3aliy MU(POBBIX HHUIIUATHB.

24. Pa3paboTka cTpaTeruu.

25. Mopenu 11udpoBoii TpaHCchOpMaIUH.

26. Orenka pe3yinbTaToB 1U(POBOI TpaHcHopMauu

27. Tlomxozpl ¥ MOJEIH OIICHKM TOTOBHOCTH K IIU(PPOBOH TpaHC(HOPMALIHH.

28. Hudposas tpanchopmanus U ApXHTEKTypa MNPEANPHUATHS (IOMEH TEXHOJIOTMU/apXUTEKTypa
KOMIIAHHH ).

29. T'oroBHOCT, K LUGPOBOH TpaHCPOpMALMM W CHUCTEMa YOpaBICHUS (IOMEH CTpaTerus M
yIpaBJIeHUE).

30. AHanu3 COCTOSHUSI KOMITAHUU 3PEJIOCTh OU3HEC-TIPOIIECCOB (IOMEH OM3HEC-TIPOIIECCHI).

31. Ananu3 cocrosHusi komnanud. L{uppoBast KynbTypa KOMOaHuu (OMEH HUGPOBas KyIbTypa
KOMIIAHHH ).

3. METOJUYECKHUE YKA3AHMUA VIS OBYYAIOIIUXCS IO OCBOEHHUIO
JUCIUIIJINHDBI

1. Onucanue nocnedosamenvuocmu Oelicmeuil cmyoenma («cuyeHapuil u3yyeHus OUCYUnIUHbL)

1) HamMcaHWe KOHCIIEKTa JICKIUI: KpaTKo, CXEMaTHYHO, IOCIC0BATEILHO (UKCHPOBATH
OCHOBHBIC IIOJIOKCHHSA, BBIBOIBI, (llopMy.HI/IpOBKI/I, O606HICHI/ISI; IIoOMEYaTh BaXHBIC MBICIIU, BBIACIIATH
KJIIOYEBBIC CJIOBA, TCPMHUHBI,

2) TOATOTOBKA K TMPAKTHYECKUM  3aHATHSAM: HEOOXOOMMO H3YYUTh PEKOMEHIOBaHHBIC
MperofaBaTeieM HWCTOYHUKHA (OCHOBHYIO W JIOTIONIHUTENBHYIO JIUTEpAaTypy, HWHTEPHET-PECcypchl) U
BEITIOJTHUTH TTOJITOTOBUTENBHEIE 3aIaHUS;

3) Tpu U3YYCHUU JUCIMIUIMHBI OYCHB MOJE3HO CAMOCTOSATENBEHO U3ydaTh MAaTepHal, KOTOPBIH elie
HE TPOYMTAH Ha JICKIUU, HE NPUMEHSUICS HAa TPAKTUYECKOM 3aHATHH. Torja Jekmws Oyaer ropasmo
noHstHee. OJHAKO Jerdye Mpu HM3Yy4eHWM Kypca CJICeI0BaTh H3JIOKEHUIO MaTepuayia Ha Jiekuuu. Jlis
MOHMMaHUsl MaTephaja M KauyeCTBEHHOIO €ro YCBOCHHS PEKOMEHIYETCS Takas IOCJIeI0BaTeIbHOCTh
JNEHCTBUMN:

— TIOociie MPOCTYIINBAHUS JEKIINH U OKOHYaHMS y4eOHBIX 3aHSATHH, MPH MOATOTOBKE K 3aHATHUSIM
CJIEIYIOIIETO JHS, HY’)KHO CHavalla MPOCMOTPETh U 00 yMaTh TEKCT JIEKIIUHU, TTpocayimanHoi ceroxus (10-15
MUHYT).

— TP TOATOTOBKE K CICAYIONICH JICKIIUU, HY)KHO TPOCMOTPETh TEKCT mpeabiaymei gekuun (10-15
MHHYT),

— B TeYeHHWe IepuoJla BPEMEHH MEXAY 3aHATHAMH BBIOpaTh BpeMs (MUHUMYM 1 dac) s
CaMOCTOATENbHON pabOTHl, TPOBEPUTh TEPMHHBI, IOHATHS C TIOMOIIBIO DJHIMKIONEINH, CIOBapew,
CIPAaBOYHHUKOB C BBITUCHIBAHWEM TOJIKOBaHWWA B TeTpanb. O003HAYMTH BOMPOCHI, TEPMHUHBI, MaTepHal,
KOTOPBIH BEI3BIBACT TPYAHOCTH, TIOMETUTH U TIOMBITATHCS HAWTH OTBET B peKOMeHyeMoi nuteparype. Eciu
CaMOCTOATENBHO HE yIaeTCsl pa3o0paThbcs B MaTepualie, HeOOXOIUMO CPOPMYIUPOBATh BOMPOC U 33JaTh
MIPETO/IaBaTEII0 Ha KOHCYJIBTAI[UHY, Ha TPAKTHYECKOM 3aHSTHH.

2. PekomeHnoayuu no pabome c 1umepamypoii

TeopeTnuecknii MaTepriall Kypca CTaHOBUTCS Ooliee TOHSTHBIM, KOTJa JOMOJHUTEIBHO K
MPOCTYIINBAHUIO JICKIIMK W HW3Yy4YCHUIO KOHCIIEKTa, W3y4aeTcs W JIONOJHUTENbHAas PEKOMEHIOBaHHAS
nuTepaTypa (3aKOHOJATEIhCTBO, HAYYHBIC W MYONUIUCTHYECKUE CTaTbu M Jp.). JluTeparypy mo Kypcy
PEKOMEHIyeTCsl U3y4aTh B OHMOJIMOTEKE MIIH C MOMOINbL ceTH MHTEepHET (MCTOUYHHKH, KOTOPhIE MOTYT OBITh
CKa4eHbI 0e3 HapyIICHUs aBTOPCKUX TIPaB).

3. IlToozomogka Kk coaue IK3ameHy

Ok3aMeH — (opMa MPOMEKYTOYHOH TMPOBEPKU 3HAHMM, YMCHHI, HAaBBIKOB, CTCIICHH OCBOCHHS
JTUCIATUTAHBL.

I'maBHas 3amavya ’K3aMeHa COCTOUT B TOM, YTOOBI y CTYJEHTa M3 OTACIHHBIX CBEICHUN W JeTajei



COCTaBWJIOCH TIpEJCTaBiIeHHEe 00 OOIeM CoaepXKaHWU COOTBETCTBYIONICH IWCIUIUIMHBI, CTajda MOHATHON
METOIMKa TIPEaMETa, €ro CHcTeMa. [ 0TOBACh K OJK3aMEHy, CTYACHT IPHUBOAUT B CHCTEMY 3HAHUS,
MTOJTYYCHHBIE Ha JICKITUAX, TPAKTHYCCKUX 3aHATHAX, pa30UPaeTCs B TOM, UTO OCTAI0Ch HEMTOHITHBIM.

4. METOJUYECKHUE YKA3AHUS 111 CAMOCTOSITEJIbHON PABOTHI CTYJIEHTA

[lpr M3ydeHUH NaHHON AMCIUIUIMHBI CTYJACHTHI BBITIONHSIOT Pa3jIMYHbIC BHUIBI CaMOCTOSTEIBHON
paboTHI: U3yUEHHNE KOHCIIEKTA JICKIHNA, U3yYeHUE OCHOBHOW M JIOMIOJTHUTEIBLHON JTUTEPATYPhI, IIOATOTOBKA K
MPAKTUYECKUM 3aHATHSIM U JP.

[Ipn BBIMOMTHEHWH BceX (POPM CaMOCTOSTENHHOW pPabOTHI CTYAEHTHI MOJB3YIOTCS JIMTEPATYpPOH,
YKa3aHHOU B CIMICKE OCHOBHOM W JONMOTHUTEIHHOHN JINTEPATYPHI.

CamocrosiTenbHas paboTa BBEIMONHSETCS CTYACHTaMH B TMPOIECCE HM3YYEHUS BCEX YYCOHBIX
mucimiuinH.  OHa  HampaBieHa Ha OBIaJeHHE OOydarommmucs (QyHAaMEHTAJIbHBIMH — 3HAHUSMU,
npo)eCCHOHANBHBIMU yYMEHUSMU M HaBBIKAMH, YMCHUSMHU paOOTHI C JIMTEPATYPHBIMU HMCTOYHHKAMU,
MPAKTUYECKOr0 PpEIICHUs 3a/ad, Ha pa3BUTHUE JIOTMYECKOrO0 MBIIUICHUS, TBOPYSCKOW aKTHUBHOCTH,
MCCIIeIOBATENILCKOTO TIOAX0/a B OCBOCHUH YUYeOHOT0 MaTepraia, pa3BUTHE MO3HABATEIBHBIX CIIOCOOHOCTEH.

Brimensiror aBa Buga camocTosTensHou pabothl cryaeHTa (CPC):

® HEMOCPEJCTBEHHO B XOJ€ AayIUTOPHBIX 3aHATHHA (eKIHHA, NTPAKTUYECKUX, CEMHUHAPCKHX,
N1a00paTOPHBIX 3aHATHIA) TIOJ] PYKOBOJCTBOM H KOHTPOJIEM IIPENOIaBATEIS;

® caMocCTOsATeNbHas padoTa CTy/IeHTa BO BHEAYAUTOPHOE BpeMs Oe3 ydacTus mpenojasarens (aoma,
B OMONIHOTEKE, B OOIICKUTHH U T.JI.).

OcHoBHbIME (popMamu BHeayauTopHOH CPC moj pyKOBOACTBOM M KOHTPOJEM MPENoaBaTelis
SIBIISTIOTCS:

® TEKyIIMe KOHCYIbTAaln! (Tepe]l IK3aMeHaMH U 3a4€TaMt, B MEKCECCHOHHBIN TTEPUOJ | T. 1I.);

® BHITIOJTHCHHUE PA3IMYHBIX BUJIOB 33aJ]aHUI BO BPEMs MPOXOXKJICHUS YICOHBIX M MTPOU3BOJCTBEHHBIX
MPAKTUK;

® IOJrOTOBKA JIOKJIAJ0B U pedepaToB, HANMCAHUE KYPCOBBIX M BBIIYCKHBIX KBaJU(UKAIIHOHHBIX
pabor;

e yyactTie B paboTe HAYYHBIX CTYJEHYECKHX KPYKKOB, HCCIEAOBATENLCKUX IJIA0OpaTOpHid,
KOH(EPEHITNH, B TPOBEACHNN KOMILICKCHBIX HAYYHBIX UCCIICIOBAHUH.

OcHoBHEIME Qopmamu BHeayauTopHoit CPC 6e3 ydacTus npernojaBaTens sSBISFOTCS:

e paboTa ¢ KOHCIIEKTaMH JICKIHi (00paboTKa TeKCTa); YCBOCHUE COACPKAHUS KOHCIIEKTA JICKITUI Ha
0a3e peKOMEHJOBAaHHOH y4eOHON U IOTIONHUTENBHON TUTEPaTyPhI;

e u3yueHHe Yy4eOHOW, HaydyHOW, METOJMYECKOH, CIPaBOYHOW JHTEpPATypbl, B TOM YHCIE C
MIPUBIICYEHUEM JICKTPOHHBIX CPEJICTB HHPOPMAIIHH;

® COCTaBJICHHE PA3IMYHBIX BUJIOB 3alKCEH MPOYMTAHHOrO: KOHCICKTHPOBAHHE, aHHOTHPOBAHHE,
pedepupoBaHue, TUTUPOBAHUE, TE3UPOBAHUE;

e cocTaBiieHHe OMOIMOrpaduy I Pa3IMIHBIX BUAOB yIeOHBIX U HAyJHBIX paboT;

® [IO/ITOTOBKA K J1a00paTOPHBIM, KOHTPOJIEHEIM paboTaM, UX OQOpMIIEHHE; TTOIIOTOBKA COOO ICHHIA
K BBICTYIUICHUIO HA CEMUHApe, KOH(epeHIIHnH;

® BBINOJHEHUE WHIAMBHUIYaIbHBIX TBOPYECKUX 3aJaHUN 1O Pa3IMYHBIM pa3/ienaM COJCpIKaHUS
y4eOHOM JUCIUTUIMHEI;

e BBINOJHEHUE pedepaToB, ITOKIAA0B, KYPCOBBIX M BBIIMYCKHBIX KBaJM(PUKAIMOHHBIX padoT,
MOJTOTOBKA OTYETOB IO MPAKTHKE, OCYIECTBIICHNE WHANBUAYAIbHONW y4eOHO-MUCCIEA0BATENHCKOM paOOTHI;

® TEKyIIUH CaMOKOHTPOJb YCIIEBAEMOCTH Ha 0a3e TPaJWIIMOHHBIX W AJICKTPOHHBIX OOyYaroIuX U
ATTECTYIOIUX TECTOB.

[lpu BBIMONHEHUU 000N (BOPMBI CaMOCTOSTEIBLHONW PabOThI CTYINCHTY MPUXOAUTCS paboOTaTh C
y4eOHON M Hay4HOM JUTepaTypoil. CyIIeCTBYIOT pa3iuHbIC BUJbI YTCHUS KHUTH.

bermoe urenne — mepBrIid mar B pabore ¢ kauroi. OHO mpenamonaracT 03HAKOMJICHHE C KHUTOW B
I1€JI0M TIPH TOCTAaTOYHO BBICOKOM ckopocTH (1o 300 crpanuir Tekcra 3a 1,5-2 gaca). [IpuemMaMu CKOpOITEHUS
MOYKHO OBJIAJIETh MTYTEM CHEIHATbHBIX TPEHHPOBOK.

BribopodHOe uTeHHe MpennonaraeT yriryoJeHHOe M3ydeHHe TOTO WM MHOTO pasfielia MedyaTHOTO
UCTOYHHKA B COOTBETCTBHHM C 3a/JIaHHOW Yy4eOHOW WIJIM HCCIEN0BaTENbCKOW IIeNblo. [Ipy 3TOM BakHO
COOTHOCHUTH M3Y4aeMEbIil pa3jiell C CoOIepKaHueM BCEH KHHUTH (CTAaThH) KaK YacThb C IIEIIBIM.

CIJIoNIHOE YTCHHE TPUMEHSETCS TPU HEOOXOIUMOCTH OXBATHTh TEKCT B IIEJIOM, PACUJICHUTH €ro



COJiep’KaHUE Ha COCTaBHBIC YaCTH, MOKA3aTh MX COOTHOIICHHWE M B3aUMHYIO CBS3b, CHIEJIaTh OCHOBHBIC
BBIBOJbI.

Urtenne c¢ mpopaboTKOW Marepwaia TPHMEHsSeTcs TMph paboTe ¢ MEepPBOMCTOYHHKAMH U
COIIPOBOXKIAETCSI KOHCIIEKTHPOBAHUEM HanOoJee CyIIeCTBEHHOT0, BAYKHOTO.

CMenranHoe yTeHHE. B HeM codeTaroTcs pa3NuyHble BUABI YTEHHS B 3aBUCHIMOCTH OT COJAEP KaHUS
MaTepuana, Ienedl u 3amauy ero m3ydeHws. OIWMH W TOT K€ HCTOYHHK MOXET OBITh CHayaia Oeryio
MPOCMOTPEH, 3aTeM IOJBEPrHYT CIUIONIHOMY WM BBIOOPOYHOMY UTCHHIO, KPHUTHUYECKOMY paz0oopy
YUTAEMOrO C IIEJIbI0 TTTyOOKOr0 MPOHUKHOBEHHUS B €r'0 CYIITHOCTD.,

3anuch NPOYMUTAHHOTO YUUT CTYACHTA Pa3feisiTh M3y4aeMOe Ha OTHOCHUTEIIBHO CaMOCTOSTEIbHbBIC
CMBICJIOBBIC COWHUIIBI, BBIACIATHD B TEKCTC TJIABHYIO MbBICIIb, OCHOBHOEC IIOJIOXCHHE, TCE3UC U €ro
JTIOKA3aTeIhCTBO, MIO3BOJISET paboTaTh O€3 JIMIIHUX 3aTpaT M BPEMEHH, TTOBBIIIAET Pa00TOCIIOCOOHOCTD.

CymiecTByeT HECKOIbKO BHIOB CHCTEMAaTH3WPOBAHHOW 3alMCH IPOYNTAHHOTO: aHHOTHPOBAaHUE,
TUTAHUPOBaHUE, KOHCIIEKTHPOBAHKE, TE3UPOBAHHE, ITUTHPOBAHHUE.

AHHOTaIUMsl - OYEHb KpATKOE U3JIOXKEHHE cojiepkaHus. Ee MOXHO HamucaTh TOJBKO IOCIE
MPOYTEHUS U TTTyOOKOTO OCMBICIICHHS BCETO TeKCcTa. B Hell 00BIYHO JaeTcs OlleHKa KHUTH, CTaThH. B KHHMTrax
OHa O0BIYHO MTOMEIIACTCS B CAMOM Havaje.

[MnanupoBanue — KpaTkas JIOTUYECKas OpraHu3alMsi TEKCa, PACKPBIBAMOINAS COJICPKAHUE U
CTPYKTYpY H3ydaemMoro martepuaia. [I1aHbl ObIBarOT MPOCThIE M ClIOkHBIC. OOpa3loM MPOCTOro IiaHa
SIBIIETCSl OrJIaBJIeHWEe KHUTH. B Hem COACPKUTCA TOJIBKO INEPECYCHb TJIABHBIX BOIIPOCOB U IOPAJOK HX
paccMoTpeHus. PacuneHss Kakaplii MyHKT MPOCTOTO TUTaHa Ha COCTABJISFOIINE €T0 TOIITYHKTHI, MOXHO 0€e3
0c000ro Tpy1a COCTaBUTh CIIOXKHBIN pacIIMPEHHBIN TIIIaH.

KoncnektupoBanue — Hanbomnee pacnpocTpaHeHHas opma paboueii 3amvcu, oHa MPeaycMaTpHBaET
KPaTKOE U IMOCIIEIOBATEIIEHOS H3JIOKEHUE COJIEPIKAHUS TIPOUYMTAHHOTO U BKIIOYAET B ceOsl BCE IPYTUe BHJIBI
3aIUCEN.

Te3ucel - cKaToe M3JI0KEHUE OCHOBHBIX MBICICH, ITOCTAHOBKA M3y4aeMBIX BOIIPOCOB. 37€Ch HET
puMepoB, (akrorpapuueckoro Matepuaia. B Tesucax mo/mkHa ObITh OTpaKeHa BCS JIOTHMYECKAs CTPYKTypa
paboThI, Bce OCHOBHBIE MBICITH. B HUX BBIPHCOBBIBAETCS KpacHas HUTH COJEPKaHMs pabOTHI MCCIe10BaTeNsl.

lluTpoBaHWe — JOCIOBHOE BBINTMCHIBAHWE W3 TEKCTAa BBIIEPXKEK, W3BJICUEHHUI, Hamboee
CYIIECTBEHHO OTPAXKAIOIINX Ty WM WHYIO MBICIb aBTOpa. BEIOOp IUTAT HY)KHO TOJYHHSTH OIpEEIeHHON
nend (Kak WUTFOCTPAIMs WM TOAKpEIUIeHHEe BBhIBOA | T.X.). Kaxkmas murarta 3aKirodaeTcss B KaBBIUKH U
COIPOBOXKIAETCSI YKa3aHUEM Ha €€ UCTOYHHK.

CylllecTBYIOT U APYTHE BUJIBI 3aIUCEH 0 Pe3ysibTaTaM paboThI C TUTEPATypPOH.

OT3bIB - oOlleHKa MNpouyuTaHHOro. OOBYHO W3NAralOTCS KIIOYEBBIC BOMNPOCHI C OIECHKOW U
XapaKTepHCTHKOﬁ HccijieaoBaHuA. OT3BIBEI OOBIYHO MUIOYTCA € LCJIbI0 PEKOMCHOAIMU HJIM OTKIIOHCHUA
o0cykmaeMbIX paboT K TeYaTH, K UCIOIL30BAHMIO B MPAKTHIECKON padore. B 0T3BIBE HEOOXOAMMO JaBaTh
rIyOOKO apryMEeHTHPOBAaHHEIE BBIBOJIBI.

Penensust - 370 Toke KPUTHUECKUH OT3BIB O KHHTE, CTAThE, CIIEKTaKIe, (QMIbMEe U Tp. B PELEH3UU
00BIYHO Ooliee MOAPOOHO U3IATaloTCsl OCHOBHBIE MBICITH aBTOpa M UX KPUTHYECKas OIeHKa. Taxke marorcs
MIOJIOXKUTEIbHBIC MIIM OTPHUIIATENBHBIE PEKOMEHIAINH, OTKIIOHEHUSI.

Pesrome - KpaTKasa OLCHKa IMPOYUTAHHOI'0, C BbIBOAAMH, I''TaBHBIMU HTOraMU paGOTLI. OHoO 4acTo
JlaeTcs B 3aKIIIOYeHHE paOoThI.

Occe - Mpo3anvyHOe COYMHEHHE HEOOJIBIIOro o0beMa U CBOOOTHONW KOMITO3UIIMH, TPAKTYIOIIES TY
WM UHYIO TEMY U NPCACTABIAIOIICC IMOMNBITKY IMEPEAATh MHAWNBUAYAJIbHBIC BIICUATICHUA U coo6pa>1<eHH$[,
TaK WIK WHAYe, C HUM CBSI3aHHBIE.

3anmcu Ha KapTOYKY - BaXKHAsl COCTABIIAIONIAS B pabOTe ¢ HAYYHO-TIEAarOrHYeCKOH JTHTEepPaTypOi.
OO0s13aTenbHO yKa3bIBaeTcsl (pammiusi, UMs, OTYECTBO aBTOPA, Ha3BaHWE KHUTH, MECTO M3IaHHs, Ha3BaHUE
U3JIATeNbCTBA, TOJl M3JIaHUS M O0Iee KOIWYECTBO CTpaHuil. ECiM B KapTOUKy 3alMCHIBACTCS CTaThsl U3
HAy4YHOTO COOpHHUKA WM TIEPHOANYECKOM MeIarorniyecKoil NeuaTH, TO HeoOXOAMMO yKa3aTh TOJ U HOMEp
nU3aaHus, CTpaHUIlbl, YKa3bIBAONIUC HAYAJI0 1 OKOHYaHUE CTAaTbH.

,Z[OC.HOBHBIG BBIJICPKKHM M3 HAYYHOI'0 TCKCTa C yYKa3aHMEM HUCTOYHHKA, CTpaHHUIIbl U aBTOpa. Orta
dhopMa HCIOAB3yeTCs HMHOTAA, KOIrjla KaKUe-TO MBICAM OCOOCHHO XOPOIIO HM3JI0KEHbI W BIIOCICACTBUH
MPEIoIaraeTcsi JOCIOBHO IUTUPOBATH TaHHBIA OTPHIBOK TEKCTA.

WNHorma 5TH BBIUCKH JENAIOTCS C KOMMEHTApPHUSAMH, KOTJa IPeIoiaraeTcsl BBICTYILICHHE C
KPUTHUKON YMTAEMOT0 TEKCTa, IPY HANTMCAHWH OT3BIBA WIIM perieH3uu. Takas (hopMa 3amuceil oIoKUTETBHO
3apeKOMEH/10BalIa ce0sl IMpU paboTe HAJl TEMOM HayYHOT O HCCIICIOBAHMSL.

5. METOJMYECKHUE YKA3AHUSA K KYPCOBOM PABOTE



Henbto kypcoBoit pabotsl mo auctuminae «Ctpateruss nudpoBoil TpaHchopManuu OuzHEecay
SBJISICTCS TIPHOOPETCHHWE CTYIACHTAMH HAaBBIKOB pPa3pabOTKU CTpaTerumu IHQPPOBOH TpaHCchOopMaIun
OpraHu3alui, ISHCTBYIONINX B YCIOBUSX U3MEHEHUI, BEI3BAHHBIX BHEJPCHUEM U(POBBIX TEXHOIOTHH.

KypcoBas pabora odopmisercs B BUAe NOsSCHUTENbHOH 3amucku. KypcoBas pabora nomkHa
BKJIIOYATh CIIETYIONIME TUIIOBBIE DJIEMEHTHI:

CIIUCOK HMCIOJIb30BaHHBIX HCTOYHHUKOB;
IpUIIOKeHHs! (P HEOOXOTUMOCTH).

1.  TUTYNBHBIN JHCT;
2. colepKaHHE;

3. BBeIcHHE,;

4. OCHOBHas 4acThb;
5.  3akmrouenue;

6.

7.

ConepikaHue 3JIEMEHTOB KypCOBOH pa0OThI JOJKHO COOTBETCTBOBATH IIE)IN BHIMIOJIHIEMON padoTHI.

TUTYABHBII JINCT OPOPMIIIETCS B COOTBETCTBUH C YCTAHOBJIICHHBIMH TPEOOBAHUSMU.

Conep:kaHue BKIOUaeT B ceOs BBEACHHE, HAWMMCHOBAaHWE BCEX pa3/IeIOB W TOJPA3ICIIOB,
3aKIIIOUEHHEe, CIHCOK HCITONb30BAHHBIX HCTOYHUKOB, 0003HAYEHUsS TMPIIIOKEHUH W WUX HANMEHOBAHHH C
YKa3aHUEM CTPaHHII, C KOTOPHIX HAYMHAIOTCS 3TH 3NieMeHThI KP.

Bo BBemeHMH HEOOXOIUMO OO0OCHOBAaTh aKTyaJIbHOCTh pa3pabOTKH CTpaTerud UG poBOH
TpaHchopMmauu, 0003HAYNTh OOBEKT UCCIEIOBAHMS — MPOPUIBHYIO OpraHU3aIlNIo, YKa3aTh Ielb U 3a/1a4n
KP, onpenmenuTh mpakTUYecKoe 3HauYeHUE IUGPOBOM TpaHChHOpMAIlMH IS KOHKPETHOI'O MPEANPUSTHUS,
chopMyIUpOBaTh 1eNIb U 3a1a4d paboThl. Bo BBeeHHMH Takke HEOOXOIUMO JaTh OIEHKY COBPEMEHHOIO
COCTOSIHHSI pelraeMoil MpOoOJIEMbI, OTPa3WTh, MO KAKUM JIUTEPATypPHBIM HCTOYHHKAM M (HaKTHIECKUM
MaTepraliaM BBITIOJIHEHA paboTa, yKa3aTh HCIOIb30BaHHBIC METO bl PEeKOMEHTyeMbIil 00beM BBEIICHUS — HE
Oosee 6 cTpaHwMII.

O0ocHOBaHWE aKTYyaJIbHOCTH pelaeMol mpoOieMbl JODKHO OBITh BBHIMIOJHEHO HAa OCHOBE
CaMOCTOSATEIBHON PabOTHl C Pa3IMYHBIMU HCTOYHHKAMH W MaTepuanamu (ydyeOHMKaMu, MOHOTpadusiMHu,
JKypHaJlaMd, COOpHUKAMHU CTaTed W T.II.), KACAIOIIMXCS BOIPOCOB HU(POBHU3AIMK U BHEIPECHHUS ITUGPOBBIX
TEXHOIIOTUH B JAEATENBHOCTh MpEeNnpHusITHil. Marepuansl Takoro 0030pa CleqyeT CHCTEMaTH3UPOBaTh B
ONpeeSICHHON JIOTHYECKOM MOCIIE10BATENIBHOCTH.

Bo BBeieHnn HE JOHKHO COMEPXKATHCS PUCYHKOB, GOPMYIT U TaOITHII.

OcHoBHas 4yacTb KP momkHa comepkaTh pasfenbl B COOTBETCTBUU ¢ TpeOoBaHUsMU. Ha3BaHue
pasziena JIOJDKHO COOTBETCTBOBATH THIIOBOW CTpykType. CTHIIb U3JIO0XKCHHS MaTepuana JODKCH OBITh
Hay4HBIM. Pasnensl, mpu He0OXOMUMOCTH, MOT'YT OBITh Pa3IeIICHBl Ha COCTABHBIC YaCTH — MTOIPA3IIEIbI.

Kaxxaprit pazgen momkeH 3aBepiiaThes BEIBOAMU (He Ooiee 2 CTpaHUI] K KaXKIOMY pa3fely).

Paznen «Kparkas XapakTepHCTHKA TPEeINPUATHA» - JIaeTCs ONUCaHUEe NpodHiIbHON
OpraHu3aIlNH, €€ NCeATCIFHOCTH. 316Ch PEKOMEHYETCS OTPA3HUTh CICAYIOMNE MOMEHTHI:

—II0JIHOE HAa3BAaHUE OpPraHU3aIliy, €€ OpraHN3aIl[MOHHO-TIPaBOBast popMa U XapakTep COOCTBEHHOCTH
(B coorBercTBUM ¢ ['pasknanckum koniekcom P®D), 3akoHomaTenbHAss OCHOBA ()YHKIIMOHHPOBAHHS,

—HCTOpUS CO3MAHUS U PAa3BUTHS OpraHU3AINK: BpeMs OOpa30BaHUS, OCHOBHBIC ATallbl Pa3BUTHUSA
(poct, oOBenwHEHWE, pa3yKpyIHEHHE, BBIJCICHHE B  CAMOCTOSTEIBHBIH  OOBEKT, HM3MCHCHUE
OpraHU3aNOHHO-TIPABOBON (OPMHEI);

—TEeppUTOpPHAIILHOE pa3MelleHne — YKa3aHWe TEePPUTOPHH, Ha KOTOPOH  pacIioNOKEHBI
MOJIpa3/IeIeHUs OpraHU3allHNH;

—BUJ JCATEILHOCTH OPTaHHU3aAIUU: MPOU3BOAMMAS MPOIAYKIUS, OKa3bIBAEMbIC YCIYTH, OTpaciieBast
MPUHAIIICKHOCTE;

—CTpYKTypa yIpaBiieHHs] OpraHU3aIliue, ee THII, JOCTOMHCTBA U HeIOCTaTKH;

—MacIITa0bl JeATeTbHOCTH: 00bEMHBIE TTAPaMETPhI MPOU3BO/ICTBA (B KOJIMYECTBEHHBIX N3MEPHTEISIX
U B TEPMHHAX «KPYITHOE», «CPETHEE» WM «Majoe» NpeANpHUsaTHe). 3HAYCHHWE W pOjb OpPraHu3aluu B
OTpaciu, FOpojie, peruoHe.



Paznen «Crpartermyeckmii aHaJIM3 MPeINPHUSATHS - TPOBOJUTCS HCCIEAOBaHHS MPOQHILHOMI
OpraHM3alyd C TPUMEHEHWEeM pa3lMuyHbIM MeTofoB. HeoOXoamMo MpOBECTH CTpaTEerHYecKduil aHaW3
BHEIIHEW U BHYTPEHHEH cpeapl.

Cmpamezuueckuil ananu3 eneutHell cpedsvl BKIIOYAET TP KOMIIOHEHTA, JJIS pealn3alii KOTOPBIX
MOTYT OBITh PEATN30BAHBI CIETYIONNE METO/IBI:

1.  Ananusz ompacnesoii cmpykmypbol (CpyKmypuvl pblHKa): MOAEb MATH (PaKTOPOB KOHKYPEHINH
M. Tloprepa, mozenb msiTH (QakTopoB KoHKypeHImH M. Tloprepa «+1», KOHKYpPEHTHBIH aHANW3, aHaIH3
CTPaTerHYECKHUX TPYIII, CETMEHTHPOBAHNE PHIHKA.

2.  Ananuz KOHKYpeHmHOU no3uyuy mogapa Ha puinke: Matpuna M. Ancodda «roBap — peIHOKY,
ananm3a noprdens Tosapos (Marpuna BKI', moxens General Electric (GE)/McKinsey), aHanu3 >Ku3HEHHOTO
1uKIIa ToBapa, momeins ADL/LC

3. Ananuz euewneil cpeovt xomnanuu: PEST-ananwu3, aHanm3 KIHOYEBBIX (DAKTOPOB ycriexa,
OCHYMAapKHHT.

Cmpamezuueckuil ananus éHympeHHell cpedbl BHITIONHIETCS CIESAYIONTNMH METOIaMHU: PECYPCHBII
noaxof (pecypcbl, ClocOOHOCTH, KOHKYPEHTHBIE MPEUMYLIECTBA), MaTPULa «CTpaTernueckasi BaXXHOCTb —
OTHOCHTENbHas cuiay, MaTpuna McKinsey 7S, SNW-ananus.

Jns BBIIONMHEHWS 3aJjaHusl JOCTATOYHO BBHIOpaTh OJWH W3 METOJOB B COOTBETCTBYIOIIEM ITyHKTE.
[IpuBeTcTBYeTCS MCHONB30BAaHUE APYTUX METOJOB, MPEACTABICHHBIX B Pa3lMYHbIX Y4eOHBIX MaTepuaiax,
HN3Y4YCHHBIX CTYICHTOM.

SWOT-ananu3 sBnsercs o0sM3aTeIbHBIM 3JIEMEHTOM, 3aBEPIIAIONTAM IIPOBEACHUE CTPATETHUECKOTO
aHaJM3a BHEIIHEH W BHYTpeHHeW cpeapl. i ero peanuzanuu 1eecooOpa3HO BOCHOIb30BATHCS MOJEIBIO
kommanuu [IOSS.

Pazgen «OueHka roroBHocTH K HU@pPoBoii TpaHchopMauum» - MPOBOAUTCS C NMPUMEHEHHUE
0001 U3 METOTUK:

—The Digital Business Aptitude (KPMG);

—The Digital Acceleration Index (BCG);

—The Digital Maturity Model (Forrester);

—The Digital Maturity Model (International Data Corporation);

—The Industry 4.0 / Digital Operations Self Assessment (International Data Corporation);

—Digital readiness and Digital reinvention (IBM);

—Industry 4.0 Maturity Model (A. Schumacher, S.Eril, W.Sihn);

—Digital REadiness Assessment MaturitY model (DREAMY) (De Carolis, etc.);

—Digital Services Capability Model (J. Wulf, T. Mettler, W. Brenner);

—Organizations digital readiness framework (M. Sanchez, J. Zuntini);

—Interrelationship between the digital transformation, strategy and organizational capability (C.A.
Schumann, C. Tittmann);

—MeTouKa OlEHKH TOTOBHOCTH K IudpoBoii Tpanchopmaruu (CIIOIY).

IIpuBeTcTBYIOTCSI COOCTBEHHBIE TPENIOKEHHSI CTYAEHTAa IO OICHKH TOTOBHOCTH K HH(POBOI
TpaHchopMauu NpoGUILHON KOMITAHUU.

Pazgen «Ctpatermyeckas kapra nupposoii TpanchopManumw» - B JaHHOM paszzene JTO/KHa
OBITH MIpENCTaBIIEHA CTpaTernuecKkas kapra nudpoBoil Tpanchopmaluu, MOCTPOSHHAsI HA OCHOBE METOIUKU
CCII (cucrema cbanaHCHPOBaHHBIX TTOKa3aTesei).

[IpuBercTBYETCS, €CIIM CTYIEHT B MpPOIECCe pa3pabOTKM CMOXKET ycTaHOBHTH mokasatenu KPI
peanuzaiuu 1enen, ykasaHHbIX B CTpATeTHYeCKOM KapTe.

Pazgen «Konuenuust crparernn nugposoii TpanchopManuu npeInpusaTisD) -

B koHuenuuu A0KHBI OBITH MPEACTABICHB BUACHHE M IIEJM OPraHU3allMU, KPaTKOE OMHMCAHUE
COCTOSIHUSI BHEIITHEH W BHYTPEHHEH Cpefbl, TOCTAHOBKA IIENIeH U 3a1ad MU poBoi TpaHChHOpMaIIHH, KpaTKOe
OIMCAaHWE HANpaBIEHWH, TIOAXOJ0B K TMPOBEACHHIO IU(POBOA TpaHCPOPMAINH, XapaKTEPUCTUKA
TUTAHUPYEMBIX K BHEIPEHUIO H(DPOBBIX TEXHOIOTHH.

[IpuBercTByeTCs MCIONB3OBAHME PEKOMEHAANNKA K CTPYKTYpe TOKYMEHTa, YCTaHOBIIEHHBIX B
METOIMYECKUX PEKOMEHIAIMAX 110 HH(POBOH TpaHCPOPMALIK TOCYAAPCTBEHHBIX KOPIOpauui 1 KOMIaHUH
C TOCY/IapCTBEHHBIM YJaCTHEM.



B 3aknwovennu GopMUPYIOTCSI OCHOBHBIE BBIBOJIBI M PEKOMEHIAITNH, BHITEKAIOIINE U3 PE3YIHTaTOB
MIPOBEICHHOTO WCCIIEIOBAHMS, U OMPENENIIOTCS BOZMOXXHOCTH WX TPAKTHYECKOH peanmn3anuu. VTOroBbie
BBIBOJIbI OOBIYHO HAYMHAIOTCS CJIOBAMH: «BBISBIICHOY», «yCTAHOBIICHOY, «ITPOAHAIM3UPOBAHOY, «OOOOIICHOY.
PexoMmenmanuum ~ MOTYT  HAauMHATBCA ~ CIOBAMH:  «IPEUIOKEHO»,  «pa3paboTaHO»,  «Pa3BUTOY,
«YCOBEpIIICHCTBOBAHO»,  «OOOCHOBaHO»,  «BHEAPEHO  (peajm30BaHO)»,  «IO3BOJMJIO  TIONYYHTH
SKOHOMUYECKHI (COIUATBHBIN, ICUXOJIIOTUICCKUN U T.11.) 3P PEKT.

Cnucok ucnoJib30BaHHBIX UCTOYHMKOB JTOJDKEH COJIEPXKATh CBEACHUS O HOPMATHBHBIX MPABOBBIX
akTax (o0s3aTenpHO!), YI€OHBIX, METOJUYECKAX W HAYYHBIX M3JAHUSIX (Ha PyCCKOM W/WIH WHOCTPAHHOM
S3BIKAX), TMYOJNMKALUAX B MEPHOAMUYCSCKON TIEUaTH, a Takxke 0a3aX NaHHBIX, WH(GOPMAIIMOHHO-CITPABOYHBIX
cucreMax U MHTepHET-pecypcax, UCIONb30BAHHBIX CTYAEHTOM B xoj€ BbinonHeHus KP. [lnga Hanucanus
paboTHI CTYICHT JOJDKEH NCIONB30BaTh He MeHee 2() HICTOYHHKOB.

[punoxxeHus BKIIOYAIOT:

—rpa)uKu, pacyeTHhIC TAONMIIBI, CXEMbl, PUCYHKH, MMCIOIIHNE BCIIOMOTaTe/IbHOC 3HAYCHHUE IS
TeKcTa paboThl, HO He BKIIIOUYEHHBIE B €€ OCHOBHYIO YacCTh;

— IOTIOJIHUTEINILHBIC CIPABOYHBIC MAaTEpUaNbl, MMECIOIME BCIIOMOTaTENIbHOE 3HAUCHUE, HAIPUMEp:
KONUU JTIOKYMCHTOB, BBIJICP)KKM M3 OTUETHBIX MAaTepHaJoB, CTATUCTHYECKHE JaHHBIE, IPOTPaMMBI,
TIOJIOXKEHWSI U T.1II.

Wznoxenune marepuana B KP nomkHO OBITE MOCIE0BaTEILHBIM U JIOTUYHBIM. Bce pa3aernsl TomKHB
OBITh CBsI3aHBI MEXKAY c000ii. Ocoboe BHMMaHKE ClIeAyeT o0pallaTh Ha JIOTUYECKHE MEePEXOJbl OT OJHOrO
paszena K Ipyromy, a BHyTpH pa3zeia — OT BOIpoca K BOIPOCY.

O06beMm KP cocrarnsier He meHee 30 crpanuir (0e3 ydera mpUIoKeHUH ).

3. TPEBOBAHMS K O®OPMJIEHUIO KYPCOBOM PABOTHI

KypcoBas pabora nmomkHa OBITH BBIIONHEHa C HCHOJIB30BAHUEM KOMIIBIOTEPHOW TEXHUKU C
MPUMEHEHHEM JIOCTYITHBIX CTYJCHTY TEKCTOBBIX PEAAKTOPOB.

Texct KP odopmisercs B COOTBETCTBHH C METOAMYECKHMMH PEKOMEHIALMSAMH IO O(QOPMIICHUIO
NUCbMEHHBIX paboT oOyuarommxcs, yrBepskaeHHbIX Kadeapoit OMOII (paspaboransl Ha ocHoBe ['OCT
7.32).

IledaTs JOKyMEHTa OCYIIECTBIISIIOT HA OJHOI CTOpOHe JHcTa Oenoi Oymaru opmata A4.

OnepaTtop 340 000 "Komnaxus "TeH3op"

[JOKYMEHT NMOAMWUCAH 3EKTPOHHOW MNOANMUCHIO

COrJJACOBAHO ®reoy BO "PIrPTY", PIPTY, EBgokmMoBa EneHa HukonaeBHa, 3aBeaytowmi Mpoctas nognucb
kachbeapoii IMOTT




