MUHUCTEPCTBO HAYKU U BBICIIIEI'O OBPA30OBAHIS
POCCUICKON ®EAEPALIAN

OEJIEPAJIBHOE I'OCYJAPCTBEHHOE BIO/DKETHOE OBPA3OBATEJIBHOE
YYPEXJIEHNE BBICIIEI'O OGPA3OBAHUA
«PSI3AHCKHWI T'OCYJIAPCTBEHHBIN PAJMOTEXHUYECKWI YHUBEPCUTET
NMEHMU B.®. YTKHUHA»

Ka(bez[pa <<9KOHOMI/IKa, MCHC/PKMCHT M OpraHnu3anus IIpoOU3BOICTBA»

OLHEHOYHBIE MATEPHUAJIBI 110 AUCHUIIJIMHE
b1.0.40 «PUCK-MEHEJI’KMEHT»

Hampasnenue noaroroBku
38.03.02 MenemxMeHT

HanpaBnenHocts (po¢uiib) MOArOTOBKU
«IIpon3BOACTBEHHBIN MEHEIKMEHT»

KBanudukanus BeimyckHIKa — OaKaiaBp

®dopma 00ydeHHs] — OUHO-3a04YHas

Ps3ans 2025



1. OBIIME MMOJIOKEHUSA

OrneHOYHbIE MaTEPHAaJBl — 3TO COBOKYITHOCTh YI€OHO-METOIUIECKUX MaTepHaIoB (KOHTPOIBHBIX
3a/IaHvi, ONMUCcaHuid GopM M TIpolexyp IMPOBEPKH), IPEAHAZHAYCHHBIX IS OIEHKH KadyecTBa OCBOCHUS
o0yJaroMIcs qaHHON aucuuruinHbl kak yactu OITOIL.

Llenb — OlIEHUTH COOTBETCTBUE 3HAHMI, YMEHUH U BIAJICHUH, TPUOOPETEHHBIX 00yYaIOIUMCS B
MPOIECCE M3YYCHUS MUCHHILIUHBI, ensM U TpedoBanusm OITOII B xone mpoBeeHUs MPOMExKYTOUHOM
aTTeCcTallHH.

ITpomeskyTOUHBII KOHTPOIb MO AUCIUILTAHE OCYIIECTBIACTCS MMyTeM MpoBeneHus 3aueta. Gopma
MPOBENICHUSI 3a4eTa — TECTHUpPOBAaHWEC. BEITIONHEHWE 3alaHWi Ha MPAKTUUCCKUX 3aHSATHSIX B TCUCHHE
CeMecTpa W 3aJlaHhi Ha CAMOCTOSATEILHYIO padoTy SIBISETCS 00sA3aTENbHBIM YCIOBHEM IS NTOMyCKa K
3a4ery.

2. TACIIOPT OHEHOYHBIX MATEPHAJIOB 1O JUCHUIIJIMHE (MO YJIIO)

KonrtpoJsiupyembie pa3zaenbl (TeMbI) Koa xonTpoaupyemoi HaumenoBanue

JUCHMIIMHBI (Pe3yJbTAaThI IO pa3fenaM) | KOMIeTeHIHH (WM e€ 4acTH) | OLlEHOYHOI0 CPeiICTBA
BBE/ICHHE B PHCK-MCHEDKMCHT OIIK-3.1, OIIK-3.2, OTIK-3.3, 3auer

I1K-3.1, I1IK-1.1
BH b1 pHCKOB OIIK-3.1, OIIK-3.2, OIIK-3.3, 3auer

I1K-3.1, [IK-1.1
Unentuduxanms u koHnenrtyansHbeie| OIIK-3.1, OIIK-3.2, OIIK-3.3, 3auer
HanpaBJIeHUs aHAJIM3a PUCKOB I1K-3.1, I[1K-1.1
Iporece yIIpaBJICHUS pHCKaMH B| OIIK-3.1, OIIK-3.2, OIIK-3.3, 3auer
OpTraHU3alllH U €ro dTAIbI I1K-3.1, [1K-1.1

3. OIIMCAHUE MMOKA3ATEJIEA U KPUTEPUEB OLIEHUBAHUS KOMIIETEHIIAMA

ChopMHpPOBAaHHOCTh Ka)/IOW KOMIIETEHIIMA B paMKaX OCBOCHHUS JaHHOW JWCIHUILIHHBI
OLICHMBAETCS 110 TPEXYPOBHEBOM LIKAJIE:
1) moporoBeIii YpOBEHb SBISIETCS OOS3aTENBHBIM [UISI BCEX OOYYArONIMXCS MO 3aBEPUICHUH
OCBOEHUS TUCIUIUINHEL,
2) TPOABHHYTHI YPOBEHb XapaKTEPU3YeTCs] MPEBBINICHMEM MHUHHMMAJbHBIX XapaKTEPHCTHK
c(OPMUPOBAHHOCTH KOMIETEHIIMU O 3aBEPILICHIH OCBOCHUS IUCLHILIMHBL
3) OTaJOHHBIA YPOBEHb XapaKTEPU3YeTCS MAaKCUMalbHO BO3MOXKHOM BBIPA)KEHHOCTHIO
KOMIIETEHIUH U SBJISIETCS Ba)KHBIM KaU€CTBEHHBIM OPUEHTUPOM I CAMOCOBEPIIIEHCTBOBAHMSL.
Onucanue Kpumepuee u WIKAAbl OUEHUBAHUS NPOMENCYMOUHOI ammecmayuu
3a KaXKIpIi TECTOBBIN BOIIPOC Ha3HAYAETCSI MaKCHMaJbHO 1 Galijl B COOTBETCTBHH CO CIEAYIOIIUM
MIPaBUJIOM:
— 1 Gaym — OTBET HA TECTOBBIM BOIIPOC MOJTHOCTHIO MTPABUIILHBIN;
0,5 OGamma — OTBET Ha TECTOBBIM BONPOC YAaCTUYHO MPABWIBHBIA (BBIOpaHBI HE BCE
MpaBUJIbHbBIC BAPUAHTHI, yKa3aHbl YACTUYHO BEPHbBIE BAPUAHTHI);
— 0 06annoB — OTBET HA TECTOBBIN BOIIPOC MOTHOCTHIO HE BEPHBII.
Ha 3auem evinocamcs 30 mecmoswix 6onpocos. MaKkcUManbHO CTYyOeHT MOXeT HaOpatb 30
OamoB. MTOroBblii CyMMapHBI 0ajul CTy[deHTa, MOMYYEHHBIH NMPH MPOXOKICHUU IPOMEKYTOYHOM
aTTECTaI[UH, IEPEBOANUTCS B TPAJIUIIMOHHYIO (POPMY 110 CUCTEME «3aUTCHOY, «HE 3aUTCHO.

Il kana oueHuBaHUA Kpurepnii
3a4dTeHo (BBIIIE TOPOrOBOTI0 20 — 30 6amoB OO0s13aTeTHbHBIM YCIIOBHEM SIBJISIETCS BHITIOIIHEHUE
YPOBHS) BCEX MPEIyCMOTPEHHBIX B TCUEHUH CEMECTpa

3a7aHuil (Ha MPaKTHYECKUX 3aHATHAX U MIPU
CaMOCTOATENbHON padoTe)

He 3auteno (HMKe MOPOroBoro 0 - 19,5 6amos CTymeHT He BBITIOTHUII BCEX IIPETYCMOTPECHHEIX B
YPOBHSI) TEUCHHE CEeMeCTpa TEKYIIUX 3aTaHuil (Ha
MPAKTHYECKHUX 3AHSITUAX U MPH CAMOCTOSITEIILHON
pabore)




4. TUITIOBBIE KOHTPOJIBHBIE 3AIAHUSA UJIN NHBIE MATEPUAJIbBI

4.1. IIpomesricymounas ammecmauus

Kon u HanmMeHOBaHHE HHIUKATOPA

Koa u HanMeHOBaHMe KOMIIETEHIINH
JOCTHZKEHHS KOMIIeTEeHIIHH

OIIK-3:  Cmocoben  paspabateiBath  oOocHoBaHHBIE | OTIK-3.1: [lpumensier pa3nuyHble METOIBI
OpraHU3alMOHHO-YIIPABJIICHUECKUE PEIICHUSI ¢ yIeTOM WX |l OOOCHOBaHWS, BBHIOOpA W TPUHITHS
COIMAIbHON 3HAYUMOCTH, COACHCTBOBATh MX PEaIM3alliH | OpraHU3alHOHHO-YIPABICHYECKUX PEIICHHIMA
B YCJIOBHSIX CIIO)KHOM M JTMHAMUYHOH CpEIbl U OLIEHUBATH | C yIETOM MX COLIMAIBHON 3HAUUMOCTH

UX MOCJISICTBHS

a) munoebvle mecmoesvle 60nPOCsl OMKPLIN 020 Mmuna:

1. OxapakTepu3yiTe CUTyalllio, B KOTOPOH OJHOIO JIUIIb CYXACHUS OyJIeT HEIOCTATOYHO JUIS IIPUHATHS
peleHus:

2. Kak Ha3bBaeTcsi NpPOTHBOPEYMBOCTb, HETOYHOCTb, HEMOJIHOLEHHOCTh HCXOAHOW WH(OpPMAINH;
HEOJHO3HAYHOCTh 1eJel, CHOCO0O0B MX TOCTHYKEHHS U TIOCIEICTBUH MPUHUMAEMBIX PELICHUH:

3. Kak HaspIBaioT COBOKYITHOCTb 3JIECMCHTOB OpraHU3aluu, HCO6X0,I[I/IMI>IX IJId PpEHICHUA U obecrieueHUs
BBIITOJIHCHUA YIIPABJICHYCCKUX 3a/1a4q:

4. PaGorogareny, Kak MpaBuiio, IPUAAOT OONBIIOE 3HAYCHUE OIBITY MPH HakiMe Ha padoTy. Kak Biuser
OIIBIT Ha pUHATHE pereHui? OO0CHYHTE OTBET.

5. Kakue MHCTpYMEHTBI U METOABl HNPUHSATUS PEIICHWH NMPUMEHHMBI Uil BHIOOpA CTPAaTEruu pasBUTHS
MIPOU3BOACTBEHHOTO MPEIPUITHSA?

6) munoevle mecmoeble 60npocsHl 3aKPvlimo20 munda:

6. B kakux 00CTOATENBCTBAX MOT'YT IPHHUMATHCS PEIICHHS?
a) B YCIIOBHSX PHCKa
b) B ycroBusx ompenereHHOCTH
C) B YCIOBUSX HEOIPEACICHHOCTH
d) =M oaWMH W3 BBIIICHA3BAHHBIX
€) Bce BBIIIEHA3BAHHEBIE

7. HeoOXomuMOCTh COONIOACHHS YETKOW MPHYWHHO-CIICICTBEHHOW CBS3M OOIECTBEHHOTO Pa3BUTHSA,
MPEEMCTBEHHOCTh, HETPOTHBOPEYNBOCTh PA3BUTHSL:

a) BCECTOPOHHSS 0OOCHOBAHHOCTH PEIICHHS

b) cormacoBaHHOCTP pellICHUS C MPUHATHIMH PaHEe PEIICHUAMH

C) HeobXoauMasi MOJTHOTA COJCPKAHMUS PEIICHUS

8. OnTuMasbHBIE pelIeHus, TOIyYeHHbIE C YIeTOM U 0e3 ydeTa JUCKOHTHPOBAHUS:
a) HEeCOITOCTaBMMBI




b) moryr paznuyarscs
C) Bcerma COBIAIAIOT

9. B kadecTBe 000OIICHHOT'0 KPUTEPHS YaCTO HCIIOIB3YETCS:
a) CcyMmMa OTIENbHBIX IMOKa3aTese
b) uwactHOe OT meneHus OTACTBHBIX MOKA3ATEICH
C) mpou3BeACHUE OTACTBHBIX MOKA3aTeNeH

10. MeToa KOMIIPOMHCCOB MCIOMB3YETCS B 3a/1a4ax:
a) CTaTHCTHYECKOTrO aHajIm3a
b) nuHeiiHOrO MPOrpaMMHUPOBAHHUS
C) MHOTOKPHTEPHAIBHOW ONTHMH3ALHH

Koa u HammMeHOBaHHE HHAMKATOpa

Koa m HamMeHOBaHHEe KOMIIETEHIIHH
JOCTHXKCHHUS KOMIICTCHIINHN

OIIK-3:  Cnocoben  pa3pabateiBaTh  oOocHoBaHHBIE | OITK-3.2: PazpabaThiBaeT MeEpONpHATHS
OpraHU3alMOHHO-YIIPABJIICHUECKAE PEMICHUS C YYE€TOM WX |10 peanu3anuu OpraHu3aIuOHHO-
COIMAIPHON 3HAYMMOCTH, COACHCTBOBATh WX PEAM3AIMN B |YIPABICHUCCKAX PEIICHUH B YCIIOBUIX
YCIIOBUSAX CIIOXKHOW M JUHAMUYHOM CpeIbl U OLICHUBATh UX | CIIOXHON U JUHAMUYHOMN CpeJbl

MOCJIEICTBHS

a) munoebvle mecmoesvle 60nPOCsl OMKPLIN 020 muna:

1. YTBep)KIleHI/Ie O TOM, YTO «IIPAKTHUYECKH B JIFOOBIX CUTyalludX PUCKa MOTCHIHAJIbHAasd BO3MOXHOCTH
OTEPL WA y6BITKOB coycracTcia C HOTCHHHaJIBHOﬁ BO3MOXHOCTBIO ITOJYUCHHA OOIMOJIHUTCIBHBIX
J0XO0J0B» OTpaXXac€T CMBICJI 3aKOHa

2. yTBep)KZ[eHI/IC O TOM, YTO «4€M BbBIIIC CTCIICHb PHUCKA IMPU OCYIICCTBJICHUUN XO03SIIICTBEHHOU oncpanuu,
TCM BBIIIC YPOBCHB IJIAHUPYCMBIX OT 3TOM onepanuu J0X040B» OTpaKacT CMbICII 3aKOHA

3. YTBepXICHHE O TOM, UTO «ICSITCILHOCTH JIIOOOW OpraHMW3aIliy BCET/a COMPOBOXIACTCS PUCKAMH,
MIPUCYTCTBYIOIIMMH B €€ BHEIITHEH WM BHYTPEHHEH cpene» OTpa)kaeT CMBICI 3aKOHA

4. YucaeHHBIM BBIPDAXXCHUEM NPCAINIOUTCHUS ABJIACTCA

5. IloBeneHue MapKOBCKOIO IIpoliecca Ha JOJIITOCPOYHOM TOPU3OHTE IJIAHUPOBAHMS XAPAKTEPU3YET €ro
OT HAYaJBHOT'O COCTOSIHUS CHCTEMBI.

6) munoevle mecmoeble 60npocsvl 3aKPvlmo20 munda:

6. Teopema Heitmana roBopurt:
a) O CyILIECTBOBaHWH PEILICHHI B CMEIIAHHBIX CTPATETHAX
b) o cBoiicTBax ONTHMaIbHBIX YACTBIX CTPATETHIA
C) O MOUCKE ONTHUMAJIBHBIX YUCTBIX CTPATETHI

7. B 3amade o mpoAyKTOBOM HAO0Ope KPUTEPUEM ONTHMAILHOCTH SBISIOTCS TPEOOBAHHUS:
d) MHMHHMAIBLHOTO 00heMa
b) MuHHMMaTEHOrO Beca
C) MHHHMMAJbHOM IIEHBI

8. JleTrepMUHUPOBAHHbIE PELIEHHUS — OTO PEIIEHUSI, TIPUHATHIE B YCIOBHUSIX:
a) pHCKa;
b) crabunuzaimu MPoU3BOACTRA,;
C) OmpeneneHHOCTH;




d)

KOHKYPEHIIUH.

9. TpancnopTHas 3aa4a CBOIUTCS K TaKOH 3ajade:

a)
b)

c)

B YCJIOBHSIX HEOINPEEIEHHOCTU
JMHEHHOT 0 IPOrPaMMHUPOBAHHUS
MHOTOKPUTEPHAIEHON ONTHMHU3ALNH

10. I'pacdmyeckoe pelieHne Urpsl — TO HAXOXKICHUE PEIICHHS UTPBI TIOCPENICTBOM:

a)
b)

c)

IIPOBEJICHUS HHTEPIONMPYIOLIEH KPUBOM Yepe3 TOUKH IIIATEXHOW MAaTPULLb
MTOCTPOCHMS OrHOAIOIICH 3HAUCHHH TIATSKHON MaTPUIIBI HA KOOPAUMHATHOMN TIOCKOCTH
MIPEICTaBIEHHUS TaHHBIX B BUJIE JIMHUN HA KOOPJIMHATHOW MJIOCKOCTH

Koa n HammeHoBaHne
Koa n HanMeHOBaHue KOMIEeTEHIIMH HHIMKATOPA
JOCTHKEHUS KOMIIeTeHIIUU

OI1K-3:

Crniocoben pa3pabaTsIBaTh obocHoBannbIe | OITK-3.3: [Iporaozupyer u

OpPraHU3alMOHHO-YIIPABJICHYCCKUE  PEHICHUA C  YUETOM  HUX |OLCHUBACT IOCICACTBUA IIPUHATUSA
COIMaILHON 3HAYUMOCTH, COIEHCTBOBATh HMX pf€ain3aiiu B | OpPraHU3allMOHHO-YIIPAaBJICHYCCKUX
YCIOBUAX CIOXKHOW W AUHAMHUYHON Cpeabl M OLOCHHUBATHL HUX pCH_IeHI/Iﬁ

TIOCJICACTBUA

a) munoevie mecmoesble 60npPoOCsHl 3aKPvLImM o020 munda:

1. ®arxyranHoB P.A. paccmaTpuBaeT ynpaBieHUYeCKOe peleHne Kak:

a)

b)

c)
d)

[Iporecc meneHanpaBiIeHHOTO MPeoOpa3oBaHUS HUCXOAHOW WH(POPMAIUM O COCTOSHUH W
yCcroBHsIX (DYHKIIMOHWpOBaHUs OOBEKTa VIpaBICHHWS Ha HauOonee paloOHANBHBIA ITyTh
JIOCTHKEHUS ’KETaeMOro COCTOSHUS B OyAyIIeM.

Pesynbrar aHanu3a, IporHO3UPOBAHMSI, ONTHMH3AIMH, SKOHOMUYECKOr0 00OCHOBaHUS H BHIOOPA
aNbTCPHATUBBEI U3 MHOXECTBA BapHAHTOB JOCTH)KCHUS KOHKPETHOM IIEIM  CHUCTEMBI
XO0341ICTBOBaHMUS.

OnuH U3 HEOOXOIUMBIX MOMEHTOB BOJICBOT'O JICHCTBHS, COCTOSINUN B BHIOOPE IIETH JEHCTBHS U
CITIOCOOOB €€ pean3alliy.

[Ipon3BonbHEIH akT BEIOOpa BapraHTa YeJI0BEYECKOrO TIOBEICHHMSL.

2. I[J'IH MMPUHATHA YIPABJICHUYCCKUX pCIHeHI/Iﬁ HCO6XO,Z[I/IMBI CJICAYIOIIMC OCHOBHBIC IPCAITOCHIIKU

a) Bo3MOXHOCTB BEIOOpA €IMHOTO ACHCTBUS U3 psijia aJbTCPHATHUB.
b) Hanuuwue remnu.

C) Bce oTBeTHI BepHBI.

d) Her BepHoro oraera.

3. JleticTBus, BHITTONMHSAEMbBIE HA CTAANHA KOHTPOJIS U TIPOTHO3a PE3yABTATOB IPUHATOTO PEIISHHUS — 3TO:

a)
b)
c)
d)

MOHUTOPHUHIOBBIC,

OpeaACIICHUC CPOKOB pCaIn3allui PCIICHUS

OonpeACIICHUC MPOMEIKYTOYHBIX PE3YJILTATOB BbIIIOJIHCHUA PCIICHU A,
OnpecacICHUC KOHCYHBI PE3YJIbTATOB BLINIOJIHCHUS PCILICHU.

4. I'pyminia peuieHnii, BbIIENEHHAs 10 XapakTepy MPOrHO3UPYEMBIX TOCIEACTBHH - 3TO:

a)
b)
c)
d)

TPaIUIIMOHHBIC HETUITUYHBIC,
KOppEKTUPYEMBIE 1 HEKOPPEKTUPYEMBIE;
WHIUBUIYalbHBIE U KOJUIETHABHBIE,
rio0anbHBIE U TOKAJTbHBIE.

5. HpOFHOBI/IpOBaHI/IC BHEIIHEH Cp€abl UMECT 3HAUCHUC JIJIA:

a)
b)

c)

IMOBBLINICHUE NPOU3BOAUTECIILHOCTH TPY/Ja,
CHMKCHUC HEONPECACIICHHOCTU CPC/IbI,
IMMOBBINICHUE TEXHUYCCKOTI'O YPOBHS OpraHu3aluu;




d) cHmKeHHe prCKa.
0) munoevle mecnogvle 60NPOCHL OMKPHIMO20 MUNA:

6. Jdupexrop sunes, o0yueHHe B KOTOPOM OCYILECTBISICTCS Ha IUIATHOW OCHOBE, PEIIaeT, CIEAYeT JIU
pacmpsTh 3naHue junes Ha 250 mect, Ha 50 MecT WK HEe MPOBOOUTH CTPOHUTENBHBIX paboT BooOIIe.
Ecnn Hacenenme HeOONMBIIOr0 ropoia, B KOTOPOM OpTraHW30BaH IUIATHBIM JHUued, OyaeT pacTH, TO
OoJiblllasi PEKOHCTPYKIMs MoOrja Obl TpuUHECTH npuObUih 250 ThIC. py0. B TOA, HE3HAYUTEIHLHOS
pacuiMpeHre y4eOHBIX MOoMelleHuil mMorno Osl mpuHOCHTH 90 THIC. py0. mpuObuM. Ecnu HaceneHue
ropojia yBeIHIUBAThHC He OyIEeT, TO KPyIHOe pacuiupenue odoiaercs aumero B 120 Teic. py0. yObITKa, a
majoe - 45 Tteic. py0. Onmako wH(pOpMamus o0 TOM, Kak OyAeT M3MEHSAThCS HAcelIeHHWe Topoja,
orcyrcTByeT. [locTponte nepeBo pelieHuil u onpenennTe JIYULIylo aJbTepHATHBY, UCIIOJIB3YsI KPUTEPUU
Banpna. Uemy paBHO 3nHaueHue OJIO mns Hammydmied anbTepHATHBBI B OTCYTCTBHE HEOOXOOUMOIL
nHpopManuu?

[lycte mpu Tex e HMCXOIAHBIX IaHHBIX TOCYJAapCTBEHHas CTAaTHCTHUYECKas ciayx0a MpenocTaBHia
nHpopManuio 00 M3MEHEHWH YHCICHHOCTH HACEIEHUS: BEPOSITHOCTh POCTa YMCICHHOCTH HacCeleHHs
coctaBisier 0,7; BEpPOSTHOCTh TOr'O, YTO UYUCIEHHOCTh HACENEHUs OCTaHETCS HEeM3MEeHHOM Wiu Oyaer
ymeHbmaThesd, paBHa 0,3. Ompenennre Hawiydiiee pemieHHe, HCIONb3yd KPUTEPHH MaKCUMHU3AIUU
OKUTaeMOi neHekHor omeHkdu. YUemy paBHO 3HadueHne OO mis Hamrydmiedl albTepHATHBBI TIPU
MONTydeHUH  JIOTIONIHUATENbHON wHpopmannu? KakoBa oxumaemass I€HHOCTh JIOTIONHUTEIHHOM
nHpopMmanuun?

7. Mononoii poccuiickuii OW3HECMEH MperoiaraeT MOCTPOUTh HOUHYIO JHUCKOTEKY HEMOJaleKy OT
yHuBepcutera. [lo omHOMY M3 AOMYCTUMBIX HPOEKTOB IMPENNPHHUMATENh MOXKET B JHEBHOE BpeMs
OTKPBITh B 3JaHUU JUCKOTEKU CTOJIOBYIO JJIs CTYAEHTOB U Ipenojasarteneii. J{pyroil Bapuant He CBsi3aH
C JHEBHBIM OOCITYXHMBAaHHEM KIHEHTOB. lIpenctaBieHHble OM3HEC-IIIaHBI IOKAa3bIBAIOT, YTO IUIAH,
CBSI3aHHBIN CO CTOJIOBOM, MOXKET IpuHEeCTH A0Xof B 250 ThIC. py0. be3 oTKpbITHS cTOMOBOH OM3HECMEH
MokeT 3apaboratk 175 Thic. py0. [loTepu B cirydae OTKPHITHS TUCKOTEKHA CO CTOJIOBOM COCTaBSAT 55 THIC.
py6., a 6e3 cromoBoii- 20 Teic. py0. Ompenenute Hanbosaee 3p(PEKTHUBHYIO aTbTEPHATUBY Ha OCHOBE
CpeaHeN CTOMMOCTHOM IEHHOCTH B Ka4eCTBE KPUTEPHSL.

8. Ilpn kpyrmHOM aBTOMOOHMIILHOM Mara3wHe IUITAHHPYETCS OTKPBITh MAacTEPCKYIO MO IMPEANPOTaKHOMY
00CITyXMBAaHHI0O M TapaHTHHHO MYy peMOHTY aBToMoOmineill. Koncynbranmmonnas ¢upma rortoBa
MIPEAOCTABUTH JOMOJHUTENbHYIO HH)OPMALIUIO O TOM, OyIeT JM PBIHOK ONaronpHsTHBIM WM HET. DTH
cBeleHHs oOoimyrcs MmarasuHy B 130 Teic. py0. AAMUHHCTpa—Lus MaraspHa CYHMTaeT, 4YTO 3Ta
uHpOpMalUsl TapaHTHpPyeT OJarompusATHBIA pPHIHOK ¢ BepositHocThio 0,5. Ecnmm  peiHOK  Oyner
OnaronpusTHBIM, TO 0OJbIIasl MacTepckas mpuHeceT npuobLTh B 600 THIC. py0., a ManeHbKas - 300 ThIc.
py6. Ilpy HeOiarompusTHOM pbIHKE MarasuH motepser 650 Teic. py0., ecnu OyAeT OTKpbITa OonbIast
macrepckas, 1 300 TeiC. py0.- eciu OTKpoeTcs MaJieHbKas. He mMes MOMOMHUTENbHON WHOOpMAIHH,
IUPEKTOP OLICHMBAET BEPOSTHOCTh OjarompusTHOro pbiHKa kak 0,6. IlonoxuTensHbI pes3ynbTat
o0cnenoBaHMs TapaHTUPYeT OMaronmpusTHeIM peIHOK c BeposTHocThio 0,8. Ilpum oTpumarensHOM
pe3ynbTaTe pHIHOK MOXKET OKa3aThCsl OnmaronpusiTHbIM ¢ BeposiTHOCTHIO 0,3. [locTpoiite nepeBo pemeHui
U OIpeAenTe:

1. Crnenyer nm 3aka3aTb KOHCYJNBTAallMOHHOM (UpME JOMOJHUTEIbHYI0 WH(pOpMAIHIO,
YTOYHSIOITYIO KOHBIOHKTYPY phIHKA?

2. Kakyro macTepckyro cieayeT OTKPBITh IPH MarasuHe: OOJBIUIYIO WM MaJeHbKYIO?

3. KaxkoBa oxumaemas IeHEKHAS OIICHKA HAWITYUIIETO PEIIeHus?

4, KaxkoBa oxumaemast IIEHHOCTD JTOTIOTHUTEILHON HH(OpMAITIN?




9. PasBenpiBaTenbHOEe OypeHue CkBakWH. Hekoropas HedTsHas pa3BelblBaTeNbHAsl MapTUsS JOJDKHA
peImnTh, CTOUT U OypUTHh CKBAXMHBI HA JAHHOM YYacTKe JI0 TOro, KaK MCTEYeT CPOK KOHTpakTa. J[ms
PYKOBOAMTENEH MAapTHUH HE SICHBI MHOTHE 00CTOSATENbCTBA:

. B KaKyl0 CyMMy OOOHIETCS CTOMMOCTh OYypeHHWs, 3aBUCAIIAsl OT KadecTBa TPYyHTA, TIITyOWHBI
3aneraHvs HeQTH U T.11.;

. Ha KaKHe 3arachl HEPTH B 3TOM MECTE MOYKHO PACCUUTHIBATH;

. CKOJIIbKO OY/IET CTOUTH IKCILTyaTaIusl CKBaKUHBI.

B pacniopsikeHur pyKOBOJICTBA UMEIOTCS 00BhEKTUBHBIC JTAHHBIC 00 aHAJOIMYHBIX U HE BIIOJHE TOXO0XKHX
CKBaXMHaXx 3Toro tuna. IIpu momMomm ceiicMUYecKol pa3BEIKH MOKHO MHOJYYUThH JONOIHUTEIBHYIO
nHpOPMAITHIO, KOTOpas, OJHAKO, HE MAeT HCUCPIBIBAIOIMINX CBEACHUN O TeO(pU3MUECKOH CTPYKType
pa3BeapIBaeMoOro ydactka. KpoMme Toro, momydeHue celcMudeckold WH(OpPMAIMHM CTOWT HEICIICBO,
IIO3TOMY eITe 0 TOro, Kak OymeT IMPUHATO OKOHYATEIhbHOE pemieHne (OypuTh MW HET), CISAyeT
OIIPEIeUTh, €CTh JIU HEOOXOAUMOCTh COOUPATH ATH CBEJICHUSL.

10. Komnanwst, mpou3Bo/sIIas CTUPAIbHBIN MOPOIIOK, paboTaeT B YCIOBHSIX CBOOOTHONH KOHKYpPEHIIHH.
[lopomok BbIlTyckaeTcs OMOKamMH, TpUYeM I[I€HAa OJHOro Oyioka B OyaymeMm Mecsie SBiseTcs
HeompeneneraHon: 10 py0. ¢ BeposrHocThio 0,3; 15 py6. ¢ BepostHOocThIO 0,5; 20 pyd. ¢ BEPOSATHOCTHIO
0,2. Tlommweie 3atpatel (II3) Ha mpom3BoACTBO (Q OJIOKOB CTHPALHOTO IIOPOIIKA OIMPEACIISTIOTCS
3apucumocthio 113 = 1000 + 5Q + 0,0025Q2. [Toctpotite TabIUIy pemIeHUui U ONpeNeNuTe CyTOYHBII
BBITYCK MNPOAYKUMH KOMOaHWW (B OJOKax), NP KOTOPOM CpenHecyTouHass HpHObUIL Oyner
MaKCHMaJbHOM.

Kox m HamMeHOBaHHe HHAMKATOPA

Koa u HanMeHOBaHMe KOMIIETEHIIHHI
JOCTHIKEHHUSI KOMIIeTeHIINH

[K-1: Cniocoben obocHoBeiBath |IIK-1.1: ®opMmupyer BO3MOXKHBIE peIIEHHsT Ha OCHOBE
yIpaBJIeHUYECKHE peIIeHUs pa3paboTaHHBIX ISl HUX LEJIEBBIX MTOKa3aTeei

a) munoesle mecmaoesovleé 60npPOCHL 3AKPbIMO2O0 muna:

1. YcranoBute cooTBeTcTBHE (PAKTOPOB M ITAPAMETPOB KaUECTBA PEILICHUH;
gaxmopul:

a) 00ecre4eHHOCTh peaIn3alli pecypcamu;
b) kBanuduKanus pa3paboTUHKOB;

¢) (dopma pa3pabOTKH PEIICHUS;

d) MoTHBaIIMS HCTIONHEHHS PeIlICHUS;

€) OpUEHTAIlWs Ha [ENTU OpraHnu3allii;
napamempul Kauecmaa:

1) HayuHast 0OOCHOBaHHOCTB;

2) peaJbHOCTH;

3) CBOEBpEMEHHOCTD;

4) HEmpPOTUBOPEYNBOCTb.

2. [lpu3HaKy aJanTHBHOCTH PEIICHHS - 3TO:

a) MHTepBaIbHas (hopMa ImapaMeTpPOB PEIICHNS;
b) KOHTPOIIb UCITOTHEHUSI PEIICHUS;

C) KOPPEKTHPYEMOCTh PEIICHHUS;

d) tnHaMyKa BHELTHEH CpelIbl.

3. IlpuzHaku Hay4YHON OOOCHOBAHHOCTH PEIICHHUH - 3TO:

a) HAJIMIUE MOJIENIEeH, pacueToB B 000CHOBAaHUH PEIICHUH;




b) OTBETCTBEHHOCTH 3@ MCIIOJIHCHUE PEIICHUI;
C) CPOKH pa3pabOTKH penIeHnl;

d) MeTomp!I pa3pabOTKH pemIeHUH;

€) CPOKH BBIITOHECHUS PEIICHHS.

4. Tlpu3HaKku peanbHOCTH PELIEHHS - 3TO:

a) IIPEBBILIEHUE PECYPCOB OPraHU3alMU PECYPCOEMKOCTH PEILICHMS;
b) uHTepBanbHAS (POpPMA TAPAMETPOB PELICHUS;

C) MHOT'OBAPHAHTHOCTH PEIICHMS;

d) mpeBbIIIeHNE MITAHOBBIX CPOKOB peain3aniui (PaKTHIECKUX.

5. HpI/I3HaKI/I CBOCBPCMCHHOCTH PCLICHUSA - 3TO:

a) pecypcoo0eceYeHHOCTh PEIICHUS;

b) IpeBEHTUBHOCTH Pa3pabOTKU;

C) MHOTOBapHaHTHOCTbH PELICHMUS;

d) mpeBbIIeHUE JKU3HEHHOTO UK MPOOIEMHON CUTYAINH ITepHoia pa3pabOTKU U YTBEPKACHUS
peIeHHS.

6) munoevble mecmoesble 60npPOCsbl OMKPbIMO20 muna:

6. PaccmarpuBaercs BOIpOC O MpuoOpeTeHHH (GUPMO HOBOro o0OpyaoBaHusi 3a 5,3 MIH JIO.
OGopyzoBaHHE TOro e THIA, YTO M OCTalbHOe Ha ¢upme. [Ipenmonaraercs HCMONB30BaTh 3TO
o0opylloBaHHE B TEUCHHE IISTH JIET, a 3aTeM mpoaarh. ClieyeT OCYIIECTBIISATH 3TOT MPOSKT WU
OTKJIOHUTH €ro?

Menemxepsl (pUpMBI TOATOTOBIUIA CIEAYIONTYI0 HHGOpMAaIHio. 3aTpaThl GUPMEI - cpeaaue (4 -
average) u obmmue (7 - total) Ha eguHUIY TPOAYKIIMK OMTUCHIBAIOTCS COOTBETCTBEHHO (POPMYyIaMHM:

AVC =20-3Q + 0,25 Q%

TVC = AVC*Q,

rae Q - BBIMYCK IPOAYKIIUU B MITH €IUHUI] B TOJI.

[Iporuo3 1eHspl (ONTUMUCTHYECKOM, HAarboJee BEPOSATHON U MECCUMUCTHYECKOM) Ha MPOAYKIIUIO
(hUpPMBI 110 TOJIaM peaM3alMK IPOEKTa C YYETOM BEPOSITHOCTEH €€ BOSHUKHOBEHMSI OTPaKEH B TaOJIHIIE.

Ton Ilena Ha TPOAYKITNIO GUPMBI, TOTI.
Ontumucruueckas (0,3)* | HaubGonee Bepositras (0,5) | [leccumuctuueckast (0,2)
[Tepsb1it 20 15 7
Bropoit 20 15 10
Tperuii 24 20 10
UetBepThIit 24 20 15
[sThIii 24 20 15

* B ckoOKax yka3zaHbl BEpOSTHOCTH COOTBETCTBYIOIIUX IICH.

BrruncnuTh: ONTUMAIBHBIN BBITYCK HPOAYKLIMU U OKMIAEMYI0 BBIPYUKY IO IOJlaM peanu3aluu
IIPOEKTA, NOJIHBIE 3aTPATHl U OXKUIAEMBIE MTOJIHBIE 3aTPaThl, OKUAAEMbIE YUCTBIE IOCTYIIJIEHUS 110 FOJIaM,
KOOQOUIIMEHT  JUCKOHTHPOBAHUS, CYATAd  MPOEKT  CPeAHHM  MEXIy  pPHCKOBaHHBIM |
BBICOKOPUCKOBAHHBIM, YUCTYIO IPUBEACHHYIO CTOUMOCTb. CAenaTh BEIBOABI.

7. ®upMa U3roTaBIIMBAECT KEIe300€ TOHHBIC TAHEIN, HCIIONB3YS B KAUECTBE OCHOBHOT'O CHIPhS I[EeMEHT. B
CBSI3U C HEOMPECICHHBIM CIIPOCOM Ha U3JIENUs MOTPEOHOCTh B CHIPhE B TEUCHUE MECSIA TAKKE HE
ornpeneneHa. LleMeHT mocTaBiseTcss B MELIKax, IPHYEM M3BECTHO, YTO IMOTPEOHOCTH MOYKET COCTABIIATh
D1,D2,...,.Dn memmkoB. Pe3epBrl ChIpbst HA CKiIaae MOI'yT cocTariath R1,R2,...,Rn MemikoB B Mecsi.
VY4uTHIBas, YTO Y/ACIBHBIC 3aTPAThl HA XPaHEHHE ChIPhs PABHBI ¢l a yIenbHbIC U3AEPKKH Je()UIIUTHOCTH
ChIPbs (MTOTEPH, CBSA3aHHBIC C OTCYTCTBHEM HEOOXOAMMOr0 KOJIMUYECTBA [[EMEHTA Ha CKJIaJie) paBHbI 2,
OIPENICIUTh ONITUMAJIBHYIO CTPATETHIO YIIPABJICHUS 3allacaMy [EMEHTA Ha CKIIAJIC.

Paccmorperts wacTHbIif cnywan: m= 5, cl =5, c2 =3; D = (1 500, 2 000, 2 500, 3 500, 4 000), R =(1 500,
2 000, 2 500, 3500, 4 000).



8. PykoBOICTBO HEKOTOPOH KOMIIAHHMH DEIIAET, CO3AaBaTh JIM IS BHIITYCKA HOBOM MPOIYKLIUHU
KPYIIHOE NMPOU3BOICTBO, MAJIOE MPEeANpPUSTHE WIH MPOAaTh MAaTEHT Apyroi ¢gupme. Pasmep Bwiurpelna,
KOTOPBI KOMITaHUSI MOXKET MOJYYHTh, 3aBUCUT OT OJarompHATHOrO MM HEOJAronpUATHOTO COCTOSHHS
pBIHKA.

Ha ocHoBe naHHO#N TaOGmuIbl BBIMIphIIEH (ITOTEpPh) MOCTPONWTE IE€PEBO pEIIeHUN W JIOMOJHUTE
Ta0IUILy.

Homep . Beurpbim, 1031., IpH COCTOSIHUN YKOHOMHUYECKON cpebl *
JlelficTBYSI KOMITAaHUU
CTpaTeruu 0JIarONPHUATHOM He0JIaronpusTHOM

1 CTpouTensCTBO KPYIHOTO 200 000 -180 000
npeanpusitus (a1)

2 CTpouTeIsCTBO MaJIOro 100 000 220 000
npeanpusTus (a2)

3 [Tponaxa narenra (asz) 10 000 -10 000

* BeposiTHOCTB OJIarOnpHATHOI'O ¥ HEOJIaronprsTHOTO COCTOSIHUH 9KOHOMHYECKOU cpenbl paBHa (,5.

9. Komnanusi, npou3BoasIIas CTUPANbHBIA MOPOIIOK, padoTaeT B yCIOBUSAX CBOOOAHOW KOHKYPEHLHH.
[lopomok BbImyckaercss Onokamu, NpHYEM I[IeHa OXHOro OJoka B OyaymieM Mecsue sBIseTcs
Heonpeaenennoit: 10 py0. ¢ BepostHocThIO 0,3; 15 py0. ¢ BepostHOCTEIO (0,5; 20 py0. ¢ BEpPOSATHOCTHIO
0,2. Tlomuwie 3atpatel (I13) Ha npomsBoacTBo Q OJOKOB CTHPaJLHOTO MOPOIIKA OMPEAEISIOTCS
3aBucuMocThio 113 = 1000 + 5Q + 0,0025Q2. TlocTpoiite TaGuuIly pelieHHil ¥ ONMpeNeInuTe CyTOUHbII
BBIMYCK MPOAYKIMM KOMIIAaHMM (B OJoKax), TpW KOTOPOM CpelHEeCcyTodyHass NpuObUlb Oyner
MaKCUMaJIbHOM.

10. Komnanus «Poccuiickuii Chip» - HEOOJNBIIOW MPOU3BOIUTENh PA3MYHBIX MPOAYKTOB U3 Chipa Ha
skcnopT. OJQuH W3 MPOJAYKTOB - ChIpHAs IIacTa - IOCTABJIACTCS B CTPaHbl OJMKHETO 3apyOeiKbs.
I'enepanbHbIl AUPEKTOP AOJKEH PELINTh, CKOJBKO SIIMKOB CBHIPHOM MNACThl CIEIYET MPOU3BOAUTH B
TEUYCHHE MecsIa. BeposITHOCTH TOT0, 4TO CIPOC Ha CHIPHYIO MACTy B TEUCHHUE Mecsa oyzaer 6, 7, 8 umm 9
SIITAKOB, paBHBI cooTBeTcTBeHHO 0,1; 0,3; 0,5; 0,1. 3aTpaThl Ha MPOU3BOACTBO OTHOTO SIIHUKA PaBHBI 45
nmon. Kommanus mpomaet Kaxaplid sSIIHMK 10 TieHe 95 moir. Eciy sSmuK ¢ ChIpHOHM MacToil He TpogaeTcs B
TEUYeHUE Mecsla, TO OHa MOPTHUTCA M KOMIIaHUS He TonydaeT noxona. CKOJbKO SIMUKOB CIEAYET
IIPOU3BOANTH B TeUEHUE MecsIIa (1eTh — MUHIMH3AIHS TO0TEPb)?

KOZ] H HAMMCHOBAHUE HHAUKATOpA

Koa u HauMeHOBaHMe KOMIIEeTEHIINH
JOCTHKCHHUA KOMIICTCHIINN

IIK-3: Cmocoben ocymecTBisTh TakTHueckoe ympasieHnue |[1K-3.1: PaspabareiBaeT npeanmokeHus mo
MPOLIECCAMH OpraHU3aluy MPOU3BOACTBA M CETEH MOCTaBOK, | TOBBIIIEHUIO 3¢ PEeKTUBHOCTH
OIIEPaTUBHOT O MIJIaHUPOBAHUS MPOU3BOICTBEHHOM | IESTEIBHOCTH OpraHu3aluu (B TOM YHCIE
JEATEIILHOCTH Ha YPOBHE CTPYKTYpHOIO IOApa3/elieHus | MAIIMHOCTPOUTEIHLHON )

IIPOMBIIINIEHHON OopraHu3anuu (oTena, 1exa)

(l) munoeole mecmoeble 60npocCsyl 3aKPvlmo2o muna:

1. Puck —oro...
d. Pa3HOBUIHOCTH CUTYalluU, 00BEKTUBHO COJICPIKAIIasi BRICOKYIO BEPOSTHOCTh HEBO3MOXHOCTH
OCYIIIECTBJICHUS 1SN




b.

Hanmuyue  (aKTopoB, NpH  KOTOPHIX  pe3yibTaThl  JCHCTBUH  HE  SIBISIOTCA
JIETEPMUHUPOBAHHBIMU, & CTENEHb BO3MOXXHOIO BIHMSHHUS 3THX (DAKTOPOB Ha Pe3yNbTaThl
HEU3BECTHA

CIIEZICTBHE JeWcTBUA JHOO Oe3MeiiCTBHS, B pPE3yNbTaTeé KOTOPOrO CYIIECTBYET peajbHas
BO3MOKHOCTD IOJIy4€HUS] HEONPEAETICHHBIX PE3YJIbTAaTOB PA3IMUYHOr0 XapaKkTepa

2. OTMeTbTE IOTCPU, KOTOPBIC MOKHO OTHCCTHU K (bHHaHCOBLIMZ

I.
J-

S@ o o0 o

MOTEepH LIEHHBIX Oymar

TIOTEPH CBHIPbSI

HEBBITIOJTHEHUE CPOKOB CIA4YX 00BEKTa

BBITIIaTa mTpada

yIJIaTa JOMOIHUTEIBHBIX HAJIOrOB

yiep0 penyTaruu

ymep0 3/10pOBBIO

MOTEpH MaTepHAaIOB

notepu paboyero BpeMeHH

YMEHBILIEHHE BBIPYYKH BCIIEJCTBUE CHUKEHUS LIEH Ha Pealu3yeMyI0 TPOILYKINIO

3. AHanu3 prcka — 3T0...

a.

b.

CHCTEMaTH3allisl MHOXKECTBA PHCKOB HAa OCHOBAaHWM KaKWX-JIHMOO MPU3HAKOB M KPUTEPHEB,
MTO3BOJISTFOIINX 00BEIMHUTE TTOIMHOKECTBA PUCKOB B OoJiee OOIIHE MOHATHS
CHUCTEMaTHYeCKOe HaydyHOe WCCIIeIOBaHNe CTEMeHH pHCKa, KOTOPOMY ITO/IBEPKEHBI
KOHKPETHBIE O0BEKTHI, BUABI ICATEIIEHOCTH U TIPOEKTHI

HayaJdbHBIA ATall CHUCTEMbl MEPOIPHUSATHH IO YIPABICHUIO PHUCKAMHU, COCTOSIIUA B
CHUCTEMAaTHYECKOM  BBISBJICHUU  PHUCKOB, XapaKTEpHBIX JUISI  ONPEACNCHHOrO  BHJA
JIESITENBHOCTH, ¥ ONPEACTICHUN UX XapaKTEPUCTUK

4. Upentuduranus prcka — 3To. ..

a.

b.

5. Puckn,
da.
b.

C.

CUCTEMaTn3alusad MHOXECTBA pI/ICKOB Ha OCHOBAHUU KaKI/IX-J'II/IGO HpI/I3HaKOB n KpI/ITepI/IeB,
MTO3BOJISIIOIINX 00BEIMHUTE MTOIMHOKECTBA PUCKOB B OoJiee 00ITHE TIOHSITHS

HayallbHBIA 3Tal CHUCTEMBbl MEPONPUSTUNH MO YNPaBICHUIO PUCKAMH, COCTOAIIUM B
CHUCTEMaTHYEeCKOM  BBISIBICHUM  PUCKOB, XapaKTEepPHBIX JUISI  ONpEAeNeHHOro  BHIA
JIESITETLHOCTH, U OIIPE/ICTICHUH UX XapaKTEPUCTHK

CUCTEMAaTHYeCKOE HAyYyHOE WCCIENIOBAaHUE CTEIEHW pPHCKa, KOTOPOMY IIOABEPKEHBI
KOHKPETHBIC O0BEKTHI, BUABI ICATEIIbHOCTU U TPOCKTHI

KOTOpBIC MOI‘YT HECTU B CC6C KaK HOTepI/I, TakK U IIOHOJ]HI/ITCHLH}/IO HpI/I6BIJ'II), HAa3bIBAKOTCA:
YUCTBIMH

KPUTHICCKUMHU

CIIEKYISITHBHBIMH

6) munoeble mecmoeble 60npPOCsbl OMKPbIMO20 muna:

6. Kakum o0pa3om Ipu pacdere YHCTON NPUBEIESHHON CTOMMOCTA MOXHO YUHUTHIBATh PHCK?

7. YUto sBasieTcss 00BEKTOM YIIPaBICHUS B PUCK-MEHEKMEHTE?

8. Kakolfi W3 MeTOIOB OLEHKM pHCKa MpeACTaBiseT cOOOH CEpHI0 YHCICHHBIX JKCIEPUMEHTOB,
MPU3BAaHHBIX TONYYUTh SMIIUPHUYECKHAE OLICHKU CTETICHH BIIMSHHS Pa3MYHBIX (PAaKTOPOB Ha HEKOTOpHIC
3aBHUCSIIUE OT HUX PE3yIbTaThI?

9. Kakoii u3 MCTOJ 0B OLCHKU pHUCKA UCIOJb3YCTCA B CUTYyallUAX, KOI'’Ja IPUHUMACMbIC PCHICHU A CUJIBHO
3aBUCAT OT MIPUHATBIX PAHCC U ONPCACIIAIOT CLUCHAPUN ,I[aﬂbHCﬁHleF O pa3BUTHUA COOBITHIT?




10. B ueM cOCTOUT colHaIbHO-9KOHOMUYeCcKast (pyHKIUs prucka?

Onepatop 340 000 "KomnaHus "TeHzop"

JIOKYMEHT MOZMUCAH SMEKTPOHHOM MOAMUCHIO

COrJJACOBAHO ®reoy BO "PrPTY", PIPTY, EBgokumoBa EneHa HukonaesHa, 3aBeaytowmii MNpocTas nognucb
kacbeapoii IMOTT




