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| ILTAHBI TIPAKTUYECKUX 3AHSATUM

Mpakmuyeckoe 3aHssmue 1: «Op2aHu3ayUOHHasi cmpyKkmypa»

3aoanue:
1. TIpoananu3mpoBaTh OPTraHU3AIMOHHYIO CTPYKTYPY YIPaBJICHHS ICATEIbHOCTHIO M3BECTHOMN
BaM OpraHu3aluu.
2. CrnenaTh BBIBOJBI O JEHCTBYIOIIEH OPTaHU3AIMOHHON CTPYKTYype yIpaBiieHus. Beiaenuts ee
npeumMyinecTBa u Hepoctatku. [Tokazate nepcrnekTuBy mpeodpa3oBaHuil B CTPYKTYpeE.

TeopeTquCKoe MNoACHEHHe
B npaxTuke ynpaBiieHUs OpraHU3alUsIMU U3BECTHBI CIEAYIOLIUE TOAXO0AbI K ITOCTPOEHUIO
OpPTraHU3alMOHHBIX CTPYKTYP (CTPYKTYp yIpaBieHus):

. (YHKLIMOHAIBHBIH;
. MPOLIECCHBIN;
. IIPOEKTHBIMN.

Opranu3alMoOHHON CTPYKTYpOH Ha3bIBAlOT B3aMMOCBS3b U B3aMMO3aBUCHMOCTH BCEX
OTIEJIOB M COTPYJHUKOB OpraHM3allU{, CO3JAaHHOM JUIsl ONTHUMAJIbHOIO pACIpeAcieHus H
BBINIOJTHEHUS] QYHKIMN U JOCTHXKEHUS LIEeH U 3aJa4, CTOAIIMX [epe]l OpraHu3aiuei.

PaznuyaroT cneayromye TUITBI OPraHU3allMOHHON CTPYKTYPHI.

l. LenTpanu3oBaHHble (MepapXrUUecKue, OI0pOKpaTHUecKue, PyHKIMOHAIbHAS):

1) «[Iupamuma». Bcs Bracte cocpefoToueHa B pPYyKax OJHOTO PYKOBOJMUTEIS,
KOTOPBI OTBEYAET 3a BCE B CBOCH OpraHu3aiui. XapakrepHa A HeOOIbIINX OpraHu3alui 1 A7
ABTOPUTAPHOIO CTUJIS YIIPaBJIEHUS,

2) JUHEHHO-1ITa0Hast CTpyKTypa. Bo3HUKaeT B yclioBUsX pa3BHUBarollerocs OusHeca
U yCIIO’KHEHUs cTPYKTYphl. «1llTab» cocTout u3 mroaen, mMpuOIMKEHHBIX K pyKoBoauTeno. OHu
He 00s13aTEeIbHO OCYIIECTBIISIOT YIpaBiIeHUYECKHE (YHKIUH, HO HEMOCPEJACTBEHHO HaXOJIATCS
PAIOM C pYKOBOJUTENIEM U IIOMOT'al0T EMY,

3) JTUHEHHO-QYHKIIMOHAIbHAST CTPYKTypa. bomnee CIOXKHBIA THI CTPYKTYPBHI.
[TotHOMOYMS 1 OTBETCTBEHHOCTh PACIIPEIEIISIOTCS C TOUKH 3peHUs (PYHKIMH (TPOAaXKH, 3aKyIKH,
paborta ¢ knueHTamMH, paboTa C MEPCOHANIOM, peKiiama M T.I1.). B yCIOBHSAX Takoi CTPYKTYpHI
OTBETCTBEHHBIN COTPYIHUK OTBEYAET 3a CBOIO 00J1aCTh pabOThI B OpraHU3aIliH,

4) JUHEHHO-IUBU3UOHHAsA  CcTpykTypa. [lomHoMounMs ¥ OTBETCTBEHHOCTh
pacnpenensoTcs o CTPYKTYPHBIM IOpa3 eI HUSM.

Il. JlenienTpanu3oBaHHble (aAaNTUBHBIE, OPraHUYECKHUE, IPOEKTHHIE):

1) KoMaHaHas CTpykTypa. COTpyOHUKM OpraHuzanuu padoTaloT MO MPHUHIIHUILY
MapUTeTa, paclupencisas I[OJHOMOYMS U OTBETCTBEHHOCTb B COOTBETCTBUM CO CBOMMH
KoMmreTeHusIMu. OUH U3 HUX MOXKET OpaTh Ha ce0s1 QYHKIIMIO OPTaHU3aTopa WiTH JIHAEPa,

2) IpoeKTHas opranu3anus. Takod TUN OpraHuW3allMd BO3HHUKAE€T B YCIIOBHUAX
OJTHOKPATHOr 0 00bEIMHEHHUS JIFOIeH JUIS TIOCTH)KEHUS! KOHKpETHOH 1ienu. B aTom ciydae B rpymmne
BBIJICIISICTCS PYKOBOAUTEIb IMTPOEKTA, TAK)KE BBIMOIHAIOMNHN (YHKIINU KOOPIUHAIIMY U UMEIOIINH,
cKopee, 00513aHHOCTH, YeM IpaBa WK pbluaru yrnpaBJieHHUs,

3) CMEUIaHHbI (MaTpuuHblii) TUN. OObeAMHEHUE HEPAPXUYECKOM U INPOEKTHOU
OpraHHu3alui.

I1. [Ipoueccupie. IlporeccHass opraHu3allMOHHAs CTPYKTYpa, MPHACPKUBAICH
YCTOSIBUIMXCS CTPYKTYpP, PEKOMEHIYET PEKOHCTPYHPOBATh paclpeieiieHUE IOJTHOMOYMN U
OTBETCTBEHHOCTEN C TOYKU 3pEHUS MPOLIECCOB U BUAOB AEATEIHOCTH.

[Tpumep BbINOJIHEHUA IPAKTUYECKOTO 3aJaHUS

B AO «VYmpapmswoomas komnanus Bepx-Ucerckas» wucmonb3yercs JTHHEWHO-
(yHKIIMOHANbHAST OpraHU3allMOHHAs CTPYKTypa YIPaBJICHUS, KOTOpas MpEJCTaBlICHa HA cailTe
KOMIIaHUH.
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[lo nameMy MHEHWIO, aHHAs CTPYKTypa BbIOpaHa ONTUMAILHO B CBS3M C Y3KOH
crienuanu3anueil otTaenoB. JIMHEHHO-QYHKIIMOHAIbHAS CTPYKTYpa YIPABICHHS TMPEIIPUSTUS
COCTOMT:

. U3 JIMHEWHBIX MOJPA3/ICICHUH, OCYIICCTBISIONNX B OpPraHU3aIllid OCHOBHYIO
pabory;

. U3 CIEIUATN3UPOBAHHBIX 00CTYKUBAIOIINX (YHKIIMOHAITBHBIX MTOIPa3 IeICHUH.

JluHeiHbIe 3BCHBS TMPUHUMAIOT pEIICHUS, a (QYHKIHOHAIBHBIC TOIpa3aCICHIS
UHPOPMHUPYIOT U MTOMOTAIOT JMHEHHOMY PYKOBOJHMTEIIO B pa3padOTKe KOHKPETHBIX BOPOCOB U
MOJITOTOBKE COOTBETCTBYIOIINX PpEIICHUI, MPOrpaMM, IJIAHOB JJs MPUHSATUS KOHKPETHBIX
penreHnii. OYHKIIMOHAIBHBIC CIYXKOBI JOBOAST CBOW PEUICHHS JIO MCIIONHUTENCH THO0 udepe3
BBICIIIETO PYKOBOJIUTEIS, TMOO (B TIpeieax CIenUaIbHbBIX TTOJHOMOYHI) PSMO.

Kak mpaBumno, ¢pyHKIMOHATBHBIE CIIY>)KObI HE MMEIOT IMpaBa CAMOCTOSTEIHHO OTIaBaTh
pacTopsKeHHsT TTPOU3BOJICTBEHHBIM TIOIpa3AciieHUusIM. Poib 1 momHOMOUHs ()YHKIIMOHATBHBIX
MOJpa3ICIEHU I 3aBUCAT OT MAcCIITA0OB XO35IICTBEHHON JIEATEIILHOCTH U CTPYKTYPHI YIIPaBJICHUS
¢bupmbl B 1enoM. OYHKIIMOHANBHBIE CIIYKObI OCYIIECTBISIOT BCIO TEXHHUYECKYIO MOATOTOBKY
MIPOM3BOJICTBA, TOTOBAT BAPUAHTHI PEIICHUS BOIIPOCOB, CBS3aHHBIX C PYKOBOJCTBOM IPOIIECCOM
MIPOM3BOJICTBA, OCBOOOKIAIOT JIMHEHHBIX PYKOBOIUTENECH OT IUIAHUPOBAHUS, (PHMHAHCOBBIX
pacueToB, MaTEPUAIbLHO-TEXHUUYECKOTr0 00eCTieueHusl IPOM3BOACTBA U T. 1.

JIuHeiHO-QyHKIIMOHAIBHAS ~ CTPYKTypa  YOpPaBICHUsS  O0NagaeT IeNbIM  PSIOM

MPEUMYIIECTB:

. OBICTpOE  OCYIIECTBJIICHHUE JCHCTBHI TI0 PACHOPSHKCHHUSIM U YKa3aHUsIM,
OT/IaBa€MbIM BBIIIECTOSIINMHU PYKOBOAUTEIISIMU HIKECTOSIINM;

. CTaOMIILHOCTH TIOJIHOMOYHHN ¥ OTBETCTBEHHOCTH MIEPCOHANA,

. JIMYHAs! OTBETCTBEHHOCTh KAXKI0TI0 PYKOBOUTEIIS 33 PE3YJIbTAThI ICATEIIbHOCTH;

. npodeccuoHanbHOE pelIeHHe 33a4a4 CIeNuaNUCcTaMU (YHKIIMOHATIBHBIX CITYXKO.

OCHOBHBIMH ~ HEIOCTAaTKAMH JTMHEHHO-(DYHKIIMOHATIBHONH ~ CTPYKTYPHI yIIpaBJICHUS
SIBIISTFOTCSI:

. pasHorjacus MeXIy JUHEHHBIMHU U (QYHKIIMOHATIBHBIMU CIyK0aMu;

. NPOTUBOJICHCTBUE  JIMHEHHBIX  MEHEPKEpOB  pabore  (yHKIMOHAIBHBIX
CTICIIUAIACTOB;

. HEHaJIa)KEHHBIH TOKyMEHTO000pOT;

. BO3HHKHOBEHHE BHYTPUIIPOM3BOJICTBEHHBIX OaphepOB, OIPaHUYMBAIONINX PAMKH
3aMHTEPECOBAHHOCTH  (YHKIMOHAIBHBIX  TOApa3AeleHnid B  3(PQPEKTHBHOM  pa3BUTHU
MIPOU3BOJICTBA.

BriBoabi:

1) PEUMYIIECTBA MO3BOJSIIOT OBICTPO pEarMpoBaTh Ha W3MEHEHHS BO BHEIIHEH

cpeze, coueTaTh JMHEWHbIE (IPOU3BOACTBEHHbIE) MOAPA3/CICHHs, BHIIOIHSIIOIMINE BECh 00bEM
OCHOBHOW TIPOM3BOJCTBEHHOM JAEATEIbHOCTH, C OTIEIaMH M CclIyk0aMu, pealu3yrolUMH
KOHKpETHbIE (YHKIIMHU YIpaBJIeHUs B MacliTabax Bcel opraHu3aliii;

2) HEJOCTAaTKU HE MO3BOJIAIOT IIPUMEHATh CTPYKTYPY U1 YIIPABJICHUS CIOKHBIMU U
KPYIHBIMH MPEANIPUATUAME c(Pepbl TOCTETPUUMCTBA.



lMpakmu4eckoe 3aHsamue 2: «MdeHmuchbukayus u ModesiupoeaHue rnPoy,eccos»

3amanue:
CwmonenupoBath cyonpoliece «YueOHas mpakThka» 1o (Gopme, nmpecTaBieHHol Ha puc. 1.

MaTepHallbHO- TEXHIHeCKoe Pecypesl npouecca

CBa3B C APYTHMI IIpOLECCaMIT Tloxazarem mponecca

KOHTPOS 11 YTIpaBTeHite VyebHas mpakTHKa TexHOTOrTIS Mpolecca

Pucynok 1 — ®opma uaeHTuPuKanuu npouecca

TeOpeTI/I‘IECKOG MNoACHEHHe

IMon wneHTHM(UKanUed mpolecca MOHUMAIOT IPHCBOCHHUE TMPOLECCY YHHKAIBHOTO
UICHTU(PHUKAIIMOHHOTO MPU3HAKA, TOCPEJCTBOM KOTOPOTO MPOILECC OAHO3HAYHO OTIUYAETCS OT
0000 IPYroro mnpoiiecca B CETH (CUCTEME) TPOLIECCOB B OPTaHHU3aAIIMH.

CyIecTBYIOT pa3iuyHble MOAXOAbl K WACHTH(UKAIUU TporeccoB. MneHTuukanums
Mpolecca MOXKeT OCYIIECTBIIATHCS, HAIIPUMED:

. YHHUKQJIbHBIM Ha3BaHUEM MPOIIECCa;

. C TIOMOIIbI0 MAapKHUPOBKH — IMPUCBOCHUS YHUKAIBHOIO HJIEHTH(HUKALNOHHOTO
HOMEpA;

. IIPUCBOEHUEM HMEHH;

. JPYTUMU CPEJICTBAMHU.

BaxxHo, 4TOOBI IPUHATHIN MOIXO K HACHTU(UKAIIUN TIPOIIECCOB U B3aMMOCBSI3EH MEX Iy
HUMU HarJIsHO ¥ ONIEPATUBHO 00eCIIeYrBAIl ONPEICIIEHNE MeCcTa IIPoIlecca UiTH €ro HJIEMEHTOB B
paMKax MOAETHPYEMOI CHCTEMBI IPOIECCOB.

AJIeKBaTHOE ONKCAaHUE IMPOIECCOB BO3MOXKHO C IOMOIIBIO IMPOIEAYPHI, Ha3bIBAEMON
MozenupoBanueM. [lox TepMUHOM «MOJENIUPOBAHHE» CIEAYET MOHMUMATh MPOIECC CO3AAHUS
TOYHOI'O, JOCTATOYHOI'O, JTAKOHHUYHOI'O, YI[06HOFO JJI1 BOCIIPUATHA U aHAJIM3a OITMCaHUA CUCTCMBI,
KaK COBOKYITHOCTH B3aUMOJICHCTBYIOIIMX KOMIIOHEHTOB U B3aUMOCBSI3eH MEKY HIUMH.

JlesTenbHOCTh OpPTraHU3allMKi OMUCATh JOCTATOYHO TPYAHO, MOTOMY YTO OHA SIBIISETCS
JOCTaTOYHO CIIOKHOW COIMAJIbHO-DKOHOMUYECKOW CHUCTEMOH, CO CIOXHBIM XapaKTepoM
B3aMMOOTHOIICHUH MEXIy COCTaBHBIMH YacTSIMH W acrektamu. Kak mpaBuiio, HEBO3MOXXHO
MPOCTBIMU OOBIYHBIMH CPEACTBAMH 00ECTIEUUTh MOHUMAHUE TAKUX CUCTEM.

MogenupoBanue TMpearojaraeT HaJM4Yue B 00s3aTEIBHOM MOPSIKE YCTAaHOBJICHHOTO
Habopa M300pa3UTENbHBIX (BBIPA3UTEIBHBIX) CPEICTB W MPABHJI — SI3bIKA ONMHMCAHHS OOBEKTA.
Cpenu Haubomnee pacrpOoCTPAHEHHBIX SI3BIKOB OMUCAHUS U COOTBETCTBYIOIIUX UM MOJIENIe MOKHO
BBIJACIINTD:

. BepOATbHYIO MOJIENTb — OMMCAaHUE Ha ECTECTBEHHOM SI3BIKE;

. MaTeMaTUYeCKyl0 MOJENb — OINHCAaHWE C TOMOLIBI0 CPEJACTB W MpPaBUII
OTIPEICIICHHOr 0 pa3iena (pa3aesioB) MaTEMATHKH;

. rpaduyeckyro Mojenb — OMNHCAaHHE OOBEKTa C IMOMOUIbI0 CPEACTB U IMpaBUI

rpaduuecKoro u300pakeHMsI.
an/IMep BBIINIOJIHEHHU A ITPAKTUYECKOT'0 3aldaHHUA



MartepHaIbHO TeXHHYECKOe 0Gecnedenie

1. KoMmBr0TEpHEIE KTACCHI BY32 (TIOTyeHHE HOBBIX
3HAHHi H COBEPIICHCTEOBAHHE IPAKTHICCKHX HABBIKOR
10 JHCIHILTHHAM HEGOPMAITHOHHOTO IHK1A).

DnexTp: O
(oBopyaoBanHe ¢ meps
TIOCTABJEHHBIX 3371a%9).

THTETBHOE 000Dy AOBAHH

TporpaMM A

Tlepconaa
4. Ctyaerts rpynmet MTI-35 YIUITY, Gsictpo

CBsi36 € APYTHMH NPONECCAMH

2. He cMO3KeM BOHTH B IIPOLECC, TIOKA HE 3aKOHTHM
ToTyIeHHe 3HaHu#E no aucnunmare OOK. 17 BRIXOAa H3
Tponecca, HEOOXOAMMO YCOBEPIIEHCTEOBATE
IPAKTHYECKHE HABEIKH, BEIIONHAA IPAKTHIECKHE
3371aHHA, 9TOOBI MOMYTHTH KeTaeMEIH PesyIbTaT,
KOTOPEIi GYAET IMEPOKO HCMIOMB30BATECA B IPOLECCE
«YTpaBeHHe OpraHu3aHeiy, Ha 4 Kypce.

Tpeanaraensie
E Ipomecce
OCHOBHBIX H3MEHEHHi Tpe-
GyeT TexHOI0THA Iponecca:
1) Mamo OrpaEHYHBATECA
omrmv npemerom OOK, Hago
[00aBHTE 3HAHHE -

, Garoaps 3HAHEAM
npeavera OOK. Bo3MOKHOCTS MPOABTEHHA
MACTepCTBA C MOMHEIM PACKPHITHEM MACTEPCTEA.

TloxasaTen mpomecca
5. Peryampyemad NpOH3EOJHTEIBHOCT (KOTHIECT-
BO 3a71aEAH); PHTM

cetn 3BM, dmee VK;

B Ompe;

i CPOK; TOYHOCTS H
KOHKDETHOCTB; aKKYDPaTHOCTb.

2) B pernaMeET HeoOxo-
JHMO TOGABHTH IOCEIIEHHE
TNIPaKTHK A4 HEJOMYINEHHS
cboes.

TexHo10rHs npomecca

6. PersaMesT: MOMyIeHHe METOAHYECKHK MaTepHa-
7108, TIOTYHEHHE 33/JaHHH, BHNOTHEHHE 3a1aBHI
COTTTACHO YCTAHOBJIEHHEIM HOPMATHEAM, OTET

no npaxteke. He gomycxkatorca cGon.

Koutpoas u ynpas.aenue nponeccom
3. OmepaTHBHEIE CAMOYTIPABIEEHA H JAeHCTBHA,

= Jucurniuga « YaedHas
TIPHEOIEKEHHbIE K HCTOYHHKY.

TIPAaKTHKZ»

PucyHnok 2 - MoaeaupoBaHue npouecca «Y4eOHast MPaKTHKA»

lpakmu4eckoe 3aHsamue 3: «<OnucaHue 6u3Hec-npoyeccoe»

3amanue:
[IpencraBuTh OMHMCaHHWE TpoIEcca

MOCTIE0OBATENBHOCTEH (aIrOpuUT™MA).

1. Ha BXozme: mOTeHIMANBHBIN 3aKa39HK CO CBOMMHU TPEOOBAaHMSIMH K MPOIYKINH, 0QOpPMIICHHBIMHU B BHIE
«3asiBKI». «3asBKa» COAEPKUT WHPOPMANHIO O TpeOyeMOoi MPOAYKIHH, 3allpOC O CPOKAX €¢ M3TOTOBJICHHUS, IICHE,
YCIIOBHSAX OILIATHI U T.JI. «3asBKa» MOXET OBITh IIOJIy4eHA B MIMCHBMEHHOM BHJIE 110 TPAJUIHOHHOM MO0 3IIEKTPOHHOM
MOYTE WIM TOCPENCTBOM (DaKCHMHIBHON CBA3M W JO/DKHA OBbITh HaIpaBiieHa [eHepalbHOMY AUPEKTOPY A
paccMmoTpenus (Bu3upoBaHus). Bee «3asBku» mocie paccMoTpeHus ['eHepalibHBIM qupekTopoM noctynatoT B 11110
u peructpupyrorcs B «KypHaie peructpaiyy BXoIux 10kyMeHToB [1T1O».

2. Ha ocHoBe «3adBKM» MOTEHIMAJHHOMY 3aKa34udWKy HalpaBUTh
UIeHTUQUKALH TpeOOBaHUI 3aKa3urKa.

3. 3apeructpupoBaTh 3aNOJHEHHBIM MOTEHLIMANbHBIM 3aKka3uukoM «OmpocHelil muct» B <«OKypHaie
pEerucTpaiyu 3asBoK».

4. Tlepenats 3apeructpupoBaHHblii «OnpocHed ymucT» B mpouenypy CMK.210 «IIpoexrupoBanue»
['maBHOMY KOHCTPYKTOpY JUIsl aHA/IN3a TpeOOBaHMI 3aKa34yHKa.

5. I'maBHbIi KOHCTpYKTOP, HavanpbHUK OKOJII coBmecTHO ¢ HavanpHukoM TO aHanm3mpyroT TpeOGoBaHUS
3aKa34rMKa U BO3MOKHOCTH ITPOU3BOJICTBA.

6. Ilpy oTpuIAaTEeNbHOM pPENICHHH OTHOCHTEIHFHO BO3MOXHOCTEH MNpPOM3BOJCTBA 3aKa34MKy MHIIETCS
MOTHBHPOBAHHBIN OTKa3.

7. Ilpu NOMOKUTEIBHOM PELIEHUN OTHOCUTEIBHO BO3MOKHOCTEW MPOU3BOACTBA [ 1aBHBIM KOHCTPYKTOPOM
cocraBisierca «['abapuTHBIM udepTex» U «JlomomHeHWe K radapUTHOMY dYepTeXKy» C ydeToM TpeOOBaHWH, He
YCTaHOBICHHBIX 3aKa3YMKOM, HO [UIS IOAPAa3yMEBAaeMOTO MPHUMEHEHHs, a TAKKE C Y4ETOM 3aKOHOAATEIbHBIX,
PEryITHPYIONTUX TpeOOBaHUN M BHYTPEHHUX aKTOB OpTaHHU3aILlNH.

8. ITomyuuts B xozae ucnonuexus mnporenypsl CMK.210 «IIpoextipoBanue» —

«["abapuTHBIH yepTex» U «JlomoaHeHNEe K TA0apUTHOMY YEPTEK Y.

9. OrnpaBuTh Ha COMVIACOBAHME W IOINKCH IMOTECHIMAIBHOMY 3aKa3uuKy «['a0apuUTHBIA uepTex» H
«JlononHeHne Kk TabapuTHOMY 4epTexy» (coriacoBaHHe TPeOOBaHMH K MPOAYKIIMH, BOSMOKHO OTJIMYAFOIIMXCS OT
cOpMYIMPOBaHHBIX paHEe Ha JTale).

10. ITony4nTh OT MOTEHIMAIBLHOTO 3aKa3uyMKa NojanucaHHble «[ abapuTHBIA yepTex» M «JlomomHeHue K
rabaputHoMy yepTexy». [locie noanmucanus «["abapuTHOTO YepTekay u «JlOMOMHEHUS! K TA0APUTHOMY YEepTEXKY»
MOTEHIMAIBHBIA 3aKa3YMK IPHUOOpETaeT CTaTyc pealbHOro 3aka3unka. OpuruHaibl moxnucaHHelX «[abaputHOro
yepTexay U «/lomoaHeHns K rabapuTHOMY YepTeXY» XpaHsTCs BMECTe ¢ «JloroBopom».

11. CdopmupoBaTh CTOMMOCTh M3TOTOBIECHHS MPOAYKIMH. Ha OCHOBaHMM COTJIACOBAaHHBIX C 3aKa3YMKOM
«["abapuTtHOTO UepTexKa», «JlomoNHEeHNs K TabapUTHOMY YEpTEXY» M MpeIBapUTEIbHBIX HOPM pacxoja MaTepuaia
cocraBisercs «I[lnaHoBast KanbKyISIH.

12. CdopmupoBate M OTHPAaBUTh PEATBHOMY 3aKa34uMKy MHUCBMO C YKa3aHHEM CTOMMOCTH H CPOKOB
H3TOTOBIICHHSI.

13. Ilomy4uTh MHCHMO-OTBET OT PEATBHOrO 3aKa3uMKa C €r0 COrJIACHeM Ha M3TOTOBJICHHE MPOIYKIUH C
YCTaHOBJICHHBIMU TPEOOBaHUSIMHU.

14. Ha ocHOBaHMM MHCHbMa-0TBETa COCTaBUTh U moxamucatek ['eH. aupexropom OAO «MKp3» [lorosop Ha
U3rOTOBJIEHHE U IIOCTaBKY IPOAYKIMH. 3aperucTpupoBaTh mnoanucaHHbll JloroBop B «KHure perucrpamuu
JoroBopos». Ha naHHOM 3Tane onpenenuTs HoMep 3aKasa.
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15. TloanucanHeli ¢ Hamel cTOpoHB! J[OroBOp C MPUIOXKEHHEM OTIPAaBUTh HAa MOMANUCH PEATbBHOMY
3aKa34uKy.

16. IMomyunts nognucanuslil Jlorosop. Iloanucanselii opuruxan xpanures B I1I10.

17. lomyuuts npegomiaTy no Jlorosopy.

18. ITocne nony4eHus npenomiaTel nepenars B npouenypy CMK.22 «IlnanupoBaHue BbITyCKa IPOAYKIIUN»
(Ha 3aImycK B IPOU3BOACTBO), IOAMUCAHHYIO KOITHIO

«["abapuTHOTO YepTEeKa» U «/lONMONHEHNS K Ta0apUTHOMY YEPTEKY», 3apETHCTPUPOBATh MPH 3TOM BBIIATY
HoxymerntoB B CMK.21 «Kypraie peructpannu 3asBoK», IPATOTOBICHHBIH «JIucT naHHBIX 1m0 JJoroBopy».

19. Nomyunts «JINCT AaHHBIX TS U3BELICHUS O TOTOBHOCTH KPAHOBOTO 000PY/IOBAaHHSA K OTIPY3KE» B XOJIE
ucnionHenust nponenypsl CMK.22 «IlnanupoBanue BBHITycKa MPOAYKIMHM», B KOTOPOM YKa3aHbl HOMEp 3aKa3a,
KOMIUIEKTHOCTb, ()OpMa OTIPY3KH H CyMMa TPAHCIIOPTHBIX PAaCXOI0B.

20. CoctaButh «/3BelieHe 0 rOTOBHOCTH IMTPOIYKIIMH K OTIPY3Ke» B IPOU3BOJILHOM (hOpMeE C MPHIOKEHHEM
cueTa Ul OIUIAaThI TPAHCIOPTHBIX pacxojoB. V3BeCTUTh 3aKa3yMKa O TOTOBHOCTH IPOIYKLIUH U €€ TOTOBHOCTH K
OTIPYy3Ke.

21. ITonyunTh OKOHYATENbHBIM pacyeT 3a H3TOTOBJIECHHYIO MPOAYKIUIO U TPAHCTIOPTHBIE PACXO/BL.

22. CoctaButh «OTrpy304HbIe PEKBU3UTH U Nepenats npouenypy CMK.26 «XpaHeHue u oTrpy3kay.

Ha BeIxone: ycTHO gaTh KOMaHAy o Hadane orrpysku B mpouenypy CMK.22 «IlnanupoBaHue BbIIIycKa
MIPOAYKLIUM.

TeopeTquCKoe MNoACHeHHue

OTo0pakeHue MPOIECCOB MTOMOTAET MPEICTABUTh UX B JIAKOHUYHOU (hOpMe Kak B IEJIOM,
TaK U MO OCHOBHBIM cocTaBisitoliuM. OToOpa)keHHe MpOoLEecCOB OCOOYI0 pOJib WUrpaeT MIpU
aHaJIn3c, O6CY)KI[CHI/II/I JJIA Bpra60TKI/I ClriCquajaInCcTaMu €AMHOIO 1nmoaxoJa BHCCCHUA H3MEHEHUH
B CYIIECTBYIOIIEE COCTOSTHUE.

CymectByeT 00JbIIOE KOJTUYECTBO METOJOB OTOOPAKEHHS NMPOLIECCOB, KAXKIbIM MMEEeT
CBOM IMPCUMYIICCTBA M HCIAOCTATKH. Haubonee MMONyJIApHbBIMHU, COBPEMCHHBIMU ABJIAKOTCS
CJICAYIOIIHUC: AuarpamMmma IIOTOKOB, 6J'IOI(-CXCM8., ceTeBOM r pa(l)I/IK, AuarpaMma
TMOCJIeI0BATEILHOCTEH, MPOIIECCHO-PYHKIIMOHAIbHAS AHarpaMMa.

yHI/IBCpC&HBHOFO METOJa HE CYIICCTBYECT, HU OAWH M3 IEPCUUCICHHBIX HE OacT TIOJIHOH
KapTUHBI, [IOOTOMY TJIaBHBIM KpI/ITepI/Iﬁ — OTO MPUT'OAHOCTD U IOJIC3HOCTL B KOHKpCTHOfI 3aJgaydc.

HpHMep BBIIIOJIHEHHU A ITPAKTUYECKOTI'0 3alaHHUA

Bo3MoxHBIN BapUaHT NOCTPOEHUSI AITOPUTMA « AHAJIM3 IOTOBOPOBY MPECTABIIEH HA PUC.
3.



Joxyment CobmiTHe

1. 3azexa A PacoeorpeEne
zazEEH [eHepaneHE
IHDSKTOPOM

2. AypEan B. Perstcrpanms 3asesy

PErHCTPEOHE (xaEmenzpma)

3. Ompocemit aucr | B. [IO: AsRIADERA-

(0OTT) UR3 TpefoEaEmi

4. 3amo T. Sopuup oIl

onpocero: macr (OJT)

5. Aypran A. Perzcrpanuz OT

perrcTpanxs OJ1

6. Morrsammossm | E. Odopunenme

OTXa3 pemeRna

7. TabapuT=HEn K. Cocraenesme pad.

qeprex (T9) TEPTEEE

8. JomonmEeERe K 4 | 3. 3aKmOTHNe JOR0BO-
DA C SaK3ITHEOM

9. Tognuczrsen: I'Y | 1. $opuupoamme
CTOHMOCTH B3LAR0BRE,
B3 ODOTVEIHE

10. Tlogmxcaaxe K. #opuuposaEne

zomonEerH: K 1 MHCEMA

11. Jorozop JI. Cocraenenns
ZOroeopa

12. IInasoeax M. TTogmucaaxe

EATBEYIZMET Ten. ampexTopoM
(Ten. axpexrop)

13. TIeceMo C 33aRRs, | H. Permctpamuz

EH2M CTOMMOCTH (Ramnenapmz)

H CPOKOE FGRRA0EAE-

14. Maceuo - oreer | O. Ompegensmne
HOMepa 33x3za

15. Jorozop I1. BHeceHRe R2J0MIa-
TH 33KATTAKOM

16. Kaura perucrpa- | P. Perncrpamus

U3 A0TOE0pE (xaEnenzpua)

17. JIncr J2HEExR C. 3amycx

IO JOTOEOPY OPOESEOSCTER

18. JTmcr a2EEEX T. CocTaenemne

And HIBSMEEHE HIBEmeHNT

© POTOEHOCTH

ofopyaoEasnz

19. Mzzemenme V. Pacuer pacxogoe

0 FOTOEHOCTH

TPOTYEIHE

20. PexsmznTal <. Cocraenenne
DPEXEHIHTOR

. Ha EBIXOZE — 50MaE-
I3 0 HaaTe OTTPYVIKE

Pucynok 3 — BapuaHT nocTpoeHus ajJiropurMa

Mpakmuyeckoe 3aHsmue 4: «OnucaHue nocrnedosamenbHocmu delicmeuti»

3aganue:

Onucarb B JIOTMYECKOW MOCIEAOBATEIbBHOCTH JIEWCTBUS ME€PCOHANA CTPYKTYPHBIX
MO/Ipa3/IeICHUd  MPOM3BOJICTBEHHOIO0  I€Xa, CHEHUAIM3UPYIONIETOCS Ha  BBINOJIHEHUU
onpeneneHHHx BUIOB ACATCIIBHOCTH.

TeopeTryeckoe nosscHeHue

B kimaccuueckoM ympaBJIeHUW TPOMBIIIICHHBIM MPEINPUITAEM BCET/Ia MPHCYTCTBYIOT
MoJipa3ieNieHus: MPOU3BOICTBEHHBIC, CHA0XKEeHHsI, CObITa, KOMILUIEKTAI[UU, MTPOSKTUPOBAHUS U
pa3paboTKu, peMOHTa 000pyI0BaHUs, (PMHAHCOB, TUTAHUPOBAHHUS, TPY/la B 3apaOO0THON TUIATHI U
npoure. BrimomHeHne KaXIbIM U3 HUX CBOCH paOOTHI OMPEIENIIeTCS TAllOM KHU3HECHHOTO IIHKJIA
MpOAYKIMH. B KpYNHBIX TOApa3AeNeHusx, Hampumep, TMPOU3BOJICTBEHHOM I€Xe, TOXKE
o0pazoBaHbl (QYHKIIMOHATBEHBIE 001aCTH: IPOM3BOICTBEHHBIE YIACTKHU, TIAHOBO-TUCIIETIEPCKOE
OIOpO, TEXHOJOTHYECKOe OpO, TIaHOBO-dIKOHOMHYECKOE Oropo, Opo Tpyna W 3apaOdOoTHOM
IJIaThl ¥ IPOYHE.



Mepenaua B (CxaapgupoBanne
exa-CMeKHHKH rOTOBOIi MPOAYKIH

A

ObpaboTka B LIeXe OKOHYeHa

lcKIa, =

OpadoTka B uexe He oxou-mu%

Toanasi npoayKuus

IpomexyTounoe ‘

Marepuaibt v
> Ipuemka u Texunonoruuec-
——————»| ckaaanpoBanue |——p| Kad Onepauus Kontpoan
—¥| MTP

noiygadpuKaTel u !
KOMILIEKTYIOIHe -

Bpak
I

A

Hcnpasumerii 6pak B pyrom mexe
Hzonsauus
Opaka

Pucynok 4 - Opranusanus padorsl B nexe

Ha puc. 4 mnpexncraBneHa opraHu3anus IpPOU3BOACTBA B OAHOM CTPYKTYPHOM
noJipa3iesieHuu (1iexe), HaunHas ¢ IOCTYIUIEHUsI MaTepHalibHO-TeXHUYecKuX pecypcos (MTP) no
W3TOTOBJICHHS TOTOBOW MPOTYKIUH.

IIpon3BOACTBO  MpPEJICTaBICHO JTamaMH, (YHKIHOHAJIbHbIE TPAaHULBI  KOTOPBIX
OIpeIeTICHBI criennanu3aiuei pador. OyHKIUSMU MOTY4YeHUS U ckiiagupoBanus MTP HaneneHs
PabOTHHKY TIJITAHOBO-TUCIIETYEPCKOTO OFOPO, OT/AeNa CHA0KEHUS, CIY)KOBI TUCTIeTYepa U CKIIaaa,
KOTOpbI€ Y4YacCTBYIOT B IIOAI'OTOBKE IIPOM3BOACTBA (T.. B OMNEpalUsiX, KOTOpbIE HOCST
MOATOTOBUTENIbHBIM XapakTep). BbIMoNHEHNE TEXHOJOTMUYECKUX OIEpaluid OCYIIECTBIISIETCS
HEMOCPEACTBEHHO Ha MPOM3BOICTBEHHBIX YUacTKax Iexa U odecreunBaeTcs PyHKIIMOHATbHBIMU
JNEUCTBUSAMHM COTPYJHHKOB TEXHOJOIMYECKOro OHpo, OTAena TpyAa U 3apaOOTHOM IUIaThI.
KonTponp (Bkirodas Kak IOCIEONEPALlMOHHBIM, TaKk M OKOHYATEJIbHBIN) OCYILECTBIISETCS
pabotHukamu otxaena TexHudeckoro koutpons (OTK), maneneHHbiMH (QYHKIHMSMH OLEHKH
COOTBETCTBUSI M3rOTABIMBAEMOI MNPOAYKIMU HpeabsABIseMbIM el TpeOoBaHusMm. Omnepauuu
MIPOMEKYTOUYHOI'0 CKJIQJMPOBAHUS OCYIIECTBISIOTCS PaOOTHUKAMHU IUIAHOBO- JTUCIIETYEPCKOTO
010po, caykObl AucreTyepa, MPOU3BOACTBEHHOIO yYacTKa, a JBMKEHHE OpaKOBAHHBIX M3JIENHM
COIPOBOXKAAETCSl JIEHCTBUSIMU TEXHOJOI'OB, PAaOOTHUKOB IPOM3BOJICTBEHHBIX YYacTKOB U
pabotnukoB OTK u T. 1.

HpHMep BBIINIOJIHEHHU A TPAKTUYECKOT'0 3alaHHUA

1. TlpunATH MaTepUATHHO-TEXHUYECKUE PECypChl (IIJIAHOBO-AUCIIETUYEPCKOE OIOpO, PAaOOTHUKH
oTJena cHaOXKeHus, CIYKOBI JUCTIeTYepa U CKIaaa).

2. CxnamupoBatrp MTP (mmaHoBO-aucmeTdyepckoe OroOpo, pPaObOTHUKK OTAeNa CHAOXKEHUS,
CITyOBI TUCTIeTYepa U CKIIaaa).

3. TIpoBecTH TEXHOIOTHYECKYIO OMEPAIUIO (TEXHOJIOTHYECKOoe OI0pO, COTPYAHUKH OTAeNa TpyAa
¥ 3apabOTHOM IJ1aThI).

4. KonrponupoBate MTP, npomienmire TEXHOIOIMYECKYIO ONepanuio (OTAen TEXHUYECKOTo
KOHTPOJIS).

5. AHaIM3MPOBATh CUTYAIMIO U PEIIUTh, KyJa MaTepHuabl, Mony(padpruKaTel 1 KOMIUIEKTYIOIIUE
CIIEAYIOT Jaybllie, B TOAHYIO MPOAYKIUIO WK B Opak (MJIaHOBO-IKOHOMHUYECKOE OIOpO).

6. PewmuTh, BBINYCTUTH TOJHYIO MPOAYKIHMIO WK TPAHCIOPTUPOBATH Opak (IIaHOBO-
9KOHOMHUYECKOE OI0PO).

7. BrpIMycTUTH TOAHYIO IPOAYKIHIO (IIPU MOJIOKUTEIHHOM PEHIEHUH ) (TJTAHOBO-3KOHOMHYECKOE
01opo, OIOPO Tpya, TEXHOJIOTUYECKOE OFOPO).

8. TpancnoptupoBaTh Opak (IIpH OTPHUIIATEIBHOM pelIeHUH) (IIaHOBO-3KOHOMUYECKOE OI0po;
010pO Tpy/la, TEXHOJIOTUUECKOEe OI0PO).

8



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Pemnth, okoHUYeHA 00pabOTKa B 11€X€e WM HET (PAOOTHUKHU MTPOU3BOICTBEHHBIX YUYaCTKOB).
Ecnmu o0OpaboTka B 1iexe HE OKOHYEHa, TO TPAHCHOPTHPOBATH HA MPOMEKYTOUHOE
CKJIAJJAPOBAHNE MaTepUalbl, Moay(}hadpuKaThl 1 KOMIUIEKTYIOIKE (TJIaHOBO-AUCIIETYEPCKOE
0r0po, CITYKOBI TUCIIeTYEPa, MPOU3BOJCTBEHHOIO YUacTKa).

TpancnopTHpoBaTh MPOMEKYTOYHOE CKIAJAUPOBAHUE CHOBA HAa TEXHOJIIOTUYECKYIO OMEPAIHIO
(mmaHoBo-HCTIETYEpPCKOE OI0PO, CITYKOBI TUCTIeTYepa, MPOU3BOICTBEHHOTO YUaCTKa).

Ecniu oOpaGorka B I1€X€ OKOHYEHA, TO pEUINTh, IMEpelaTh B L€Xa- CMEXHUKU WIH
CKJIaJUpoBaTh M JOCTaBUTh (paOOTHUKM TMPOU3BOACTBEHHOTO Yy4YacTKa, IJIAHOBO-
9KOHOMHUYECKOE OI0PO).

[lepenate B 1mexa-CMEKHUKH WM CKJIAIUPOBATH M JIOCTABUTh TOTOBYIO IPOJIYKIIHIO
(paGOTHUKH MPOU3BOACTBEHHOTO yUacTKa, INIAHOBO- YKOHOMHYECKOE OI0pO).
TpancnopTupoBaTh B II€Xa-CMEXKHUKUA (TEXHOIOTH, pPaOOTHUKU MPOU3BOIACTBEHHOIO
y4acTKa).

3aBepmuTh 00pabOTKy (TOTOBas MPOAYKIMS HAXOAUTCA HA TOCIEIHEH CTaauu
TEXHOJIOTMUECKON orepaluu) (TeXHOIOrnyeckoe OKpo, IMIAaHOBO- 3KOHOMHUYECKoe Oropo,
01opo Tpy/aa, pabOTHUKH MPOU3BOJCTBEHHOI'O YUaCTKa).

CxilagupoBaTh T'OTOBYIO HPOAYKLMIO (TEXHOJOTHMYECKOe OrOpo, IIAHOBO-DKOHOMHUYECKOE
6ropo, Oropo Tpyaa, pabOTHUKU MPOU3BOJCTBEHHOI'O Y4aCTKa, TEXHOIOTH ).

JIOoCTaBUTH TOTOBYIO MPOIYKIHIO (TEXHOJIOTHYECKOE OI0PO, TNIAHOBO-IKOHOMHYECKOE OI0pO,
0ropo Tpy/aa, pabOTHUKH MPOU3BOJCTBEHHOI'0 Y4aCcTKa, TEXHOJIOTH);

Peuuts, ncnpaBuMblil Opak UK HET (TEXHOIOTH, PAOOTHUKU MPOU3BOJICTBEHHBIX YYaCTKOB,
paborauku OTK, miiaHoBo-3KOHOMUYECKOE OI0pO).

PemuTh, HCIpaBUMBI B TAaHHOM II€XE WJIM MCIPABUMBINA B JIPYroM Iiexe Opak (TeXHOJIOTH,
paOOTHHUKYU TPOU3BOJICTBEHHBIX y4acTKOB, paboTHukH OTK, minanoBo-skoHOMUYECKOE OIOPO).
Ecnu Opak uicripaBUMBI B JAHHOM II€X€, TO TPAHCIOPTUPOBATH UCIIPABUMBIN B JAHHOM IIeXe
Opak CHOBa Ha TEXHOJOIHMUYECKYIO OIEpaIHi0 (TEXHOJOTH, PAOOTHUKHU IPOWU3BOICTBEHHBIX
ydacTkoB, pabotauku OTK).

Ecnu Opak uicipaBUMBI B APYroM IieXe, TO MMOCTaBUTh HAa UCIIPABJICHHUE B IPYTOM Iiexe Opak
(TexHomoru, pabOTHUKHU ITPOU3BOJCTBEHHBIX y4acTKoB, paboTHuku OTK).

Ecnu Opak HeucnmpaBUMBIH, TO H30IMpOBaTh Opak  (TeXHOIOrH, pPaOOTHUKHU
MIPOM3BOJICTBEHHBIX y4acTKoB, pabotHuku OTK).

Mpakmuyeckoe 3aHsmue 5: «CoeepuieHcmeoseaHue 6u3Hec-nPoYeccoe»

3aganue:
Bri6paTh mpotiecc J1si COBEpIIIEHCTBOBAHUS M OCYIIECTBICHUS ISHCTBUH 110 MU3MEHEHUSIM.

[TonBepruyTh €ro COBEPLICHCTBOBAHUIO, OPUEHTHUPYACh Ha 3aAaHue. [locTpouth mpouecc «kak
JOJ>KHO OBITh», IPUMEHSS TEXHOIOTHI0 PEUHKUHUPUHTA.

HOpH,I[OK BBIINTOJIHCHU A 3aJaHHUA .

1) IIPOYMTANTE BBEIECHUE U ONMCAHUE IIPOLECCa, ONPEAEIUTE HAdano (BXOI) U €ro
OKOHYaHHE (BBIXO/);

2) OIpEeJeNINTE BCEX NEHCTBYIOIUX JIMIL ITPOLIecca;

3) HaIMIINTE Ha KapTOYKax BCE ACHUCTBHSA M PEILAOLIME MOMEHTHI Ipouecca. Jlis

0003HaYEHUS UCTIONB3YHTE CUMBOJIBI, TPEICTABJIICHHBIC HA PHC. 5;



CumBon 3HaueHHe ITpumep
Bxox/BeIxon 3amnpoc, HoBoe TpeboBaHue
KJIHEHTA
3ajaua, eicTBHE, MOMEHT IpoBenenue BcTpeun, Tee-
UCIOJIHEHHs (OHHBIH 3BOHOK
IMpunsaTue pemenus Jla/HeT, NpUHATO/OTBEPrHYTO,
s COOTBETCTBYET KPUTEPUIM/HE
COOTBETCTBYET
HET
j JlokyMeHT OTyeT, IPOTOKOJ
: 3aznepxka OsxuJIaHue yCIIyry
NG IMponomxenue IMepexon Ha ApYryro CTpaHULLY
O» WM JPYT'YIO YacTh TaOIUIBI
Crpenka VYka3sbiBaer HamnpasJIeHHE
—_—
NPOLIECCOB

Pucynok S - CuMBO.IBI 1151 H300paskeHUs1 KapThI Mpolecca

4) Ha OoJIbLIOM JHMcTe OyMaru MOCTpOWTE CUCTEMY KOOpJAMHAT: MO OocH alcIuce
OTJIOXKUTE BpEMs, 10 OCH OpJIMHAT PacIOJIOKUTE IeH CTBYIOIIMX JINILL (pUC. 6);

7

YyacTHUKH npouecca

(U

Bpewms

Pucynok 6 - Kapra npouecca

(83}

) IIOCTPOUTE IPOLECC «KAK €CTb»: PACIOJIOKHUTE KapTOUYKH Ha JINCTE, YYUThIBAs
pacronoxeHrue COOBITUH BO BPEMEHHU M «II0 ACHCTBYIOIIMM JIMLAM». YKAKUTE CBSA3H MEXKIY
KapTOYKaMU C IIOMOILBIO CTPEIIOK;

6) IPOCTABLTE HA OCH aOCIHCC OTMETKH BPEMEHH IS KaXKI0M OIepariym;

7) paccTaBbTE TOUKH OXKHJIAHUS;

8) MOCYHTANTE TOJIC3HOE BPEMS M BPEMSI O)KHTAHUH;

9) IpOaHAIM3UPYHUTE KapTy Mpolecca U AaiTe CBOM PEKOMEHIAIIUH 10 TOCTPOCHHUIO

MpoIecca «KakK TOMKHO OBIThY;

10) chopMyIMPYHTE OCHOBHYIO HJICIO YPOBHS UCTIOHCHUS «KaK MOTJIO ObI OBITHY.
TeopeTrueckoe nosiCHeHue

Penmxuaupunr o6usnec-nporieccoB (PBIT) — 310 dyHmameHTanpHOE mepe- OCMBICICHUE
MPOIIECCOB JUTsl JOCTHIKEHHUsS TepeioMa B padoTe IO COBEPIICHCTBOBAHUIO YIPABICHHUS B
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Kpu3uCHBIX cutTyanusx. ABtopamu PBIl (mo-anrmmiicku BPR) sBrnsroTcss amepuxaHckue
uccinenosarenu M. Xammep, Ix. Hammnu.
B nponecce nposenenust PBII Boienstor 4 dasbr:

1) TUTAHUPOBAHHME;

2) nepecTpoeHue (epernpoeKTHPOBAHNE);

3) npeoOpa3oBaHue;

4) BHEJIPEHHE.

B PBII ormeuaroT 4 OCHOBHBIE TPYIIIbI ACHUCTBHIA:

. YHHUYTOXKHUTB;

. YIIPOCTHTB;

. 00bEINHUTE;

. ABTOMATHU3HPOBATh.

Oco6eHHOCTh MeTOZa IOCTPOEHHMA KapThl IpoIecca — BTO

HCIOJIb30BaHME JIBYX OCeH, ONpeZeigioIMUX BTY KapTy B IBYMEDHOM
npocTpaHcTBe. IIo ogHOM GOPMUDPYETCH IepeueHb OJeUCTBUM, II0 APYIOU
OCH YCTaHaBJIMBAIOT [JOKYMEHTHI, MCIOJIHUTEJeM, BXOJL UM BBIXOJ
opoIrecca.

KapTa nmponecca ABJIACTCA HaI/I60J'Iee OKa3aTeJILHOU B 3PUTCIBHOM OTHOIICHHWU METOAOM
O0TOOpakKeHHUS TPOIecca, MPUTOAHBIM B peHHXHHUPUHTE. C TTOMOIIBI0 KapThI MPOIIecca MOXKHO
OTIPENICUTh ACUCTBUS WIIM ITaIlbl, KOTOphIE HE JOOABISIOT IEHHOCTH PE3yJbTaTy Ipoiecca, 1
BBISIBUTH 3HAYUMBIC HeﬁCTBHH, KOTOPBLIC COBCPIIAOTCS HECIIPABUJIbHO UJIN HeB(b(I)eKTI/IBHO.

AHaJII/I3 mnponecca NpoBOAUTCA B HECKOJIBKO 3TAIlOB:

. «KaK €CTh)» - CXEMAaTHU3alys CYIIECTBYIOIIETO MPOLECCa;

. «KaK JOJKHO OBIThY - OMpe/IelIeHHE YPOBHS UCIIOTHEHHS, KOTOPOTO MPEANPUATHE
MOJKET JIOCTHYb 03 UCTIOIB30BAHUS JTOMOIHUTEIBHBIX WHBECTUIINN;

. «KaKk MorJIo Obl OBITH» - ONpeNeleHUE YPOBHS HCIOTHEHUS, KOTOPOTO

OPEIIPUITHE MOXKET JOCTHYb IIPH JOMOTHUTEILHOM BIIOKEHUU 3HAYUTEIbHBIX PECYPCOB.
[Topsinok cocTaBneHus KapThl Ipolecca JUis Leliel U aHaau3a:

1) cobuparT uHPOpMaHo 00 OMHUChIBaeMOM mporecce. Takas uHpoOpMaIus MOKET OBITh
MoJlyuyeHa M3 JOKYMEHTAIlMd M MHTEPBBIO C HCIOJHUTEISIMH U PYKOBOAMUTEISIMHU. Bces
nonyueHHasi ”HGOpMAIUs OTHOCUTCS K CUTYAllUH «KaK €CThY;

2) OIPENENAIOTCS MECTO MPOLIECCA B CETH MPOLIECCOB OpraHU3al[MU. Y TOUHSETCS] Ha3BaHUE,
(hopMyITHPYIOTCS TIENTH;

3) OIPENEIAIOT HAa4yajo IIPOLEcca U €ro OKOHYAHUE;

4) 3alUCBIBAIOT BCE JIeHCTBUA (COOBITHSA). PekoMeHyeTcss MCIONb30BaTh KApTOUYKH MU
HaKJICHKH;

5) 3aMOJHSIOT BCE KAPTOUKH;

6) pacuepunBaroT O0NbIION JIUCT Oymaru (A3);

7) pacmonararoT KapTOYKU «KaK €CTh», JOMOIHSIOT UX CUMBOJIAMHU;

8) JIOTTOJTHSIIOT MOCJE0BATEILHOCTh ICUCTBUN OMUCAHUEM;

9) OIPENENAIOT OKa3aTeNn Pe3yIbTaTUBHOCTU U 3PEKTUBHOCTH ITOTO IIpoLEcca.

Takas mpouenypa Moxer paboTaTh B pPa3NUYHBIX ClIy4asx, KOrJa HaJI0 pas3peuiarhb
npobiemsl. Jlanple kapTa IpUMEHsIeTCs Ha ATare U3MEPeHUN U OIICHKH, MPU CTaHIapTU3aIIH,
JUTSL LIeJIeH YITyqIIeHHS
[IprMep BBINIOJIHEHUA IPAKTUYECKOTO 3aJaHHUS

Haumenosanue npoyecca. CoBepIlIeHCTBOBaHUE npoiiecca «YuebHas
IpakTuka» Ha ocHoBe BPR.

Onucanue npoyecca. COBOKYIHOCTb YCTaHOBJIEHHBIX CTAHJIApPTOB M  ONEpaLUi,
WCIIONIB3YEMBIX JUISl BBIIIOJIHEHMS 3alaHU PYKOBOAMTENS TNPAKTUKA B COOTBETCTBUU C
TpeOOBaHUSAMM NPOEKTHOW M TeXHoJoruyeckou nokymenrtauuu. Llems mporecca. IIpoussectu
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paboTy M COCTaBUTH OTYET MO y4eOHOH MPaKTHKE B YCTAHOBJIEHHBIE CPOKH B COOTBETCTBUHU C
MPOEKTHOU U TEXHOJOTMYECKOU TOKYMEHTALIUEH.
Bxo0 npoyecca. IIpoekTHast 1 TEXHOIOTUYECKast JOKYMEHTAIS, 3a/IaHUs PYKOBOJAUTEIIS.
Bvixoo npoyecca. Otuet no yueOHOU MPAKTUKE.

eticmsyrowue 1uya:

. MUHUCTEPCTBO 00pA30BaHUS;
. 3aBeayronuil Kadempoit,

. y4eOHBIN OTIeN;

. PYKOBOAUTEIH MPAKTHUKH;

. CTYJCHTEHI.

Pexomenoayuu o moctpoeHuto mnpouecca «Kak J0KHO OBITHY:

Oran ananu3a nporecca «Kak T0mKHO OBIThY» MOXKHO IMMOCTPOUTH, COONIOAAs BPEMEHHBIE
paMKu TPOXOXKIEHUSI y4eOHOM MpakTHKU, C YYETOM II€pephIBOB, oOecreuunBas CTYJICHTOB
0a30BBIMU 3HAHUSMHU B 00JACTH KOMITBIOTEPHBIX MPOTrPaMM, HCITOIb3YEeMbIX IS MPOXOXKICHHS
MPaKTUKU. TeM caMbIM CTYJIEHT MOXET JOCTHYb OMPECIEHHOrO YPOBHS BBIOIHEHUS y4eOHOI
MIPAKTUKH MPU YCIOBUH, YTO HE MOTPEOYETCS TOMOTHUTEILHOTO BpeMeHu. M iest 3akiouaercs B
OIIPEJICIICHUN YPOBHS PAa3BUTHS IIPOIECCa, KOTOPOrO OpraHU3alis MOXKET JOCTHYhL IIPH
BIIO’KEHUU 3HAYUTEIbHBIX JOMOJHUTEIBHBIX PECYpCOB U MHBeCTULIMNA. OCHOBA 3TOrO YPOBHS —
3JI€KTpOHHBIe MaTepI/IaJIBI, BCICHUC KOMaHI[HOfI pa6OTBI, HUCIIOJIB30BAHUEC ,IIOCTOBepHBIX
HWCTOYHHUKOB MH(}OpMaImu, Heo0X0IUMOTro 000PYyI0BaHMS, METOJIOB paOOTHI.

Bxon

‘ ofoc |
[Mummc Teper B0 |

oOpa3zoBanus 0
I|;mauenue

3aBenyoumii pyKoBOAMTENS
radeapoii yuebuoii npakruxn

)

uacos u Mecta
oren nposeenus
Vi IDAKTHKH

Yuebuwiit

Buitaua saganuii n
PykoBoauTetn METOAHUECKHX BhINOHENH-
HPAKTHKH nocobuii HBIX 3272

)

Brmoanenue Oruer
CryaenTst 3ananmii 0 nposeaannoii
npaKTHKe

Ha
JAHSE 3AUMTEL

Munncrepcrso
obpa3oBanus
3aseayoummii

|__BAPEIPOS:
Yuebubiii
orjen
PykoBoaurenn
NPaKTHKH Hasnauenue mecra u

P
3AWMTEL

Cryaentst

Mpocrasaenne
ouenku

MosTopnas
3ammTa

Pucynok 7 — Onucanne npouecca «kak ecrby

3auernas
KHIKKA

Bejo-
MOCTh

3aummra yued-
HOl HPAKTHKH

JIist  pEeKOHCTPYKIIMU TEKyIeH CHTyallud C Yy4eOHOW WPAKTHKOW HCIOIb3yeTCs
crienyromuid mpueM PBIT: «00bemuHUTEY JIt0CH, TOTPEOUTENICH, TOCTABIIMKOB, 3aJlaHUS HA
pabotry (00BeTMHUB NEUCTBUS 3aBeAyIOMIero kadeapoit u yaeOHOro oTaena, MOKHO YMEHBIITUTh
KOJIMYECTBO BPEMEHH Iepe] HadalioM y4eOHOH mpakTuku. 3a 00a JecTBHS MOXET OTBEYaTh
3apenyrommii kadenpoii). Ha cxeme «Kak ecth», T1e 3a aeiictBue «Ha3HaueHne pyKOBOIUTEIS
y4eOHOHM MPaKTUKM» OTBEYAET 3aBeAYIOIMUNA Kadenpoi, a 3a aeictBue «OmnpeneneHne 4acoB U
MecTa MpOBeIeHUsI y4eOHOIN MpaKTUKU» — y4eOHbIA oTaen (cM. puc. 7). Ha aTom sTane MOXHO
YMEHBIIIUThH KOJIMYECTBO BPEMEHH IEePel Ha4aaIoM YIeOHOM MPaKTUKH.
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I1. PEKOMEHJAIMHA 11O ITIOAI'OTOBKE JOKJIA/1OB

Jloknao — 310 KpaTkoe MyONMYHOE YCTHOE M3JI0XKEHHE Pe3yNbTaTOB MHIWBUIYAIbHOH ydeOHO-
WCCIIEZIOBATENBCKON NEATENIbHOCTH CTYICHTA, MPENCTaBisieT cOo0O0N COOOIIeHne O CYTH BOIpOCca WIIH
WCCIIEZIOBaHUS TPUMEHUTENTHPHO K 3aJaHHON TeMaTuke. JloKmazel HampaBieHBl Ha Oonee TIyOOKoe
CaMOCTOATEIbHOE U3yUeHHE 00YJIAFOIIUMUCS JICKIIMOHHOTO MaTepraia Wi PACCMOTPEHHUS BOIIPOCOB JIsI
JOTIOJHUTENBHOr0 M3y4deHus. JlaHHBIH MeToJ OOydeHHs HCIONb3yeTcss B y4eOHOM Ipolecce Ipu
MIPOBEACHUH MTPAKTHYECKUX 3aHATHI B popme cemuHapoB. Ero 3aiayamu sBIsOTCS:

- (opmupoBaHUE HABBIKOB CAMOCTOSITENLHOM PaOOTHI, PAOOTHI C UCTOUHUKAMH JINTEPATYPBI, KX
CUCTEMAaTHU3aLKs;

- pa3BHUTHE HABBIKOB JIOTHYECKOT'O MBIIUICHUS;
- yruyOneHre TeoOpeTHYecKNX 3HaHUH 10 Mpo0iieMe UCCIeOBAHNUS;

- pa3BHUTHE HABBIKOB IyOJMYHOTO BBICTYIUICHHSA, YMEHHUS YBEPEHHO HCIOIB30BaTh Hay4YHOH
TEPMUHOJIOTUEH.

Jokmnan nomkeH NpeAcTaBlIsATh apryMEHTHPOBAaHHOE H3JIOKEHHUE OIPEICIICHHOW TEeMbl, OBITh
CTPYKTYpHPOBaH (IO TJlaBaMm, pa3zesiaM, maparpadaM) U BKIIOYaTh pa3zelibl: BBEJCHNUE, OCHOBHAS YacTb,
3aKioueHue. B xoje Jokimaga JOMKHBI OBITH ClieNaHbl CCBUIKM Ha KCIIOJNIB30BAHHBIE MCTOYHHKH. B
3aBHCHUMOCTH OT TEMATHUKH JIOKJIaJa OH MOXKET MMETh MYJIbTUMEINHHOE COMTPOBOXKIICHHUE, B XO/I€ TOKJIaa
MOTYT OBITh IPUBEACHBI HIUTIOCTPAIINH, TAOJIHIIBI, CXeMBI, MAKEThI, JOKYMEHTHI U T. II.

Ilpumepnvie memvt 00K1a008:

- Crparerun quBepcu(pUINPOBAHHOTO TPEAIPUSTHS

- KOpHOpaTI/IBHaSI CTpAaTCrusl MPpOMBIIIINICHHOTI'O NPCAIIPUATUSA

- Kommepueckas 3¢ hekTHBHOCTD KOPIOPATUBHOM CTpAaTETHH

- busHec-mporeccsl THHOBaUi

- YnpasieHue Npou3BOACTBEHHBIMU IIPOLECCAMU

- YmopaieHHe JJOTUCTHYECKIMU OM3HEC-TIPOIIECCaMK Ha TPEAIPUSTHH

- CoBpeMEeHHbIE JIOTUCTHYECKHE ON3HEC-KOHLENIHMU KaK MHCTPYMEHT 3(QQEKTUBHOrO
BHYTPU(UPMEHHOTO YIIpaBJICHUS

- CrnexTp pecypcoB OpraHu3aliii 1 MECTO UHTEIUICKTYATbHOT'O KaluTaljla B KOPIIOPATHBHOM
yIpaBICHUU

- BH3HCC'HpOHeCC (bI/IHaHCOBOFO MCHC/I’KMCHTA Ha NPOMBIIUJIICHHOM IIPEANIPUATUN

1
ES

[OKYMEHT NMOAMWUCAH 3MEKTPOHHON MOANUCHIO

Qo

Onepatop 340 000 "Komnaxus "TeH3op"

kacbeapoii IMOTT

COrJTJACOBAHO ®reoy BO "PIrPTY", PIPTY, EBgokmMoBa EneHa HukonaeBHa, 3aBeaytowmit MNpocTas nognmcb




