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1. METOJMYECKHE YKA3ZAHMS /151 OBYUAIOIUXCSI IO OCBOEHUIO
JTUCHUATITAHBI

1. Onucanue nocnedosamenvHocmu Oelicmeuil cmyoeHma («cueHapuil uzyueHus OUCUUNIUHDLY)

1) wHamucaHWe KOHCIIEKTa JIEKIH: KpaTKO, CXEMaTHYHO, IIOCICIOBATEIbHO (HUKCHPOBATH
OCHOBHBIC TIOJIOKEHUS, BBIBOMBI, (OPMYJIMPOBKH, OOOOIIEHUS; IMMOMEYaTh Ba)KHBIC MBICIH, BBIICIATH
KJIFOUEBBIE CIIOBA, TEPMUHBI;

2) TOATOTOBKA K TPAKTHYECKUM  3aHATHAM: HEOOXOAMMO W3YYUTh PEKOMEHIOBAHHBIC
MpermojaBaTeieM HCTOYHUKH (OCHOBHYIO U JIONOJHUTENBHYIO JHTEPaTypy, HWHTEPHET-PECypchl) U
BBITIOJTHUTD ITOATOTOBUTEIHHBIC 33/ IaHMUS;

3) TpHW W3yYEHUH AUCHMIUIMHEI OYEHD MOJIE3HO CAMOCTOATENBHO N3yYaTh MaTeEpHa, KOTOPBIH eIle
HE TPOYMTAH Ha JIEKIUH, HE TPUMEHSUICA HAa TPAKTUYECKOM 3aHSATHH. Torja Jekmws OymerT ropasmo
nousTHee. OIHaKo Jerye mpu H3yYEHHHM Kypca CIENOBaTh H3JIOKEHUIO MaTepuana Ha Jekuuu. s
MOHUMAaHUSl MaTepuaja U KayeCTBEHHOI'O €ro YCBOCHHUS PEKOMEHIYETCS Takas IOCIeI0BaTEIbHOCTh
JEUCTBUI:

— TIOCTIE MPOCIYIIMBAHUS JICKIIUN U OKOHYAHUSA yUCOHBIX 3aHSATHH, MPHU MOATOTOBKE K 3aHITHIM
CJIEIYIOIETO JHA, HY)KHO CHaJaJsia MPOCMOTPETh M 00yMaTh TEKCT JIEKINH, TpocaymanHoi ceronus (10-15
MUHYT).

— TIpH TOATOTOBKE K CIEAYIOIIEH JIEKIINH, HY’KHO TPOCMOTPETh TeKCT Ipeasiaymieit teximu (10-15
MUHYT),

— B TCUEHHWE TIEPUOJIa BPEMCHHM MEXKAY 3aHATUSAMHU BBIOpaTh BpeMs (MUHUMYM 1 yac) s
CaMOCTOSITETIFHOW paboOThI, TMPOBEPUTH TEPMHUHBI, TMOHATHS C IOMOIIBI0 DHIMKIONCAUMA, CIOBapeH,
CIIPABOYHUKOB C BEHINTUCHIBAHWEM TOJIKOBaHHWK B TeTpaab. OO03HAYNTH BOMPOCH], TEPMHHBI, MaTepHall,
KOTOPBII BbI3bIBAET TPYAHOCTHU, IOMETUTH U NONBITATHCSI HAWTU OTBET B pEKOMEHAYEeMOM nutepaTtype. Ecin
CaMOCTOATEIBHO HE yIaeTcsl pa3o0paTbcs B MaTepralie, HeoOXOIuMO COpMYyIHUpPOBATh BOMPOC U 33JaTh
MPETOoJaBaTENI0 HA KOHCYIbTAIIUH, HA IPAKTUYECKOM 3aHATUU.

2. PekomeHnoayuu no pabome ¢ 1umepamypoii

Teopernyeckuii MaTepuan Kypca CTaHOBUTCSA OoJiee IIOHSITHBIM, KOTJa JONOJHUTEIBHO K
MMPOCITYHIMBAHUIO JICKOUU W HN3YYCHUIO KOHCIICKTA, HU3Y4YaCTCAd W JONOJHUTCIIbHAA PCKOMCHIOBaHHAaA
muTeparypa (3aKOHOJATeIhCTBO, HaY4HbIE W MyOIMIMCTHYECKHWE CTaThbu W Ap.). Jlutepartypy mo Kypcy
PEKOMEHJIyeTCsl U3y4aTh B OMOIMOTEKE WM C MOMOIL ceTh MHTEepHET (MCTOYHUKH, KOTOPbIE MOT'YT OBITh
CKadeHbI 0e3 HapyIIeHUsI aBTOPCKUX TIPaB).

3. Iloozomogeka K npomedrcymouHou ammecmayuu

'nmaBHas 3amada MPOMEKYTOYHOM aTTecTallMM COCTOMT B TOM, YTOOBI y CTYAEHTa M3 OTHACIBHBIX
CBEIIEHHI U JieTaneil cocTaBUIIOCh pecTaBieHue 00 o0eM cogepkaHNi COOTBETCTBYIOIIEH AMCIMITIIMHEI,
CTaJa IMOHSATHOM METOAMKA IIpPeaMeTa, €ro cucrema. ['oTOBSICh K MPOMEXKYTOUHOM ATTECTALlMM CTYJIEHT
MIPUBOJUT B CHUCTEMY 3HAHHUS, MOJyYCHHBIE HA JIEKIUAX, MPAKTUYECKUX 3aHATHIX, pa30MpaeTcs B TOM, YTO
0CTaJ0Ch HEITOHATHBIM.

2. METOJUYECKME YKA3AHUS JJISI CAMOCTOSITEJIbHOI PABOTDI
CTYJIEHTA

HpI/I N3Yy4YCHHUU ,IIaHHOfI JUCHHUIIIIMHBL CTYACHTBI BBIIIOJHAIOT PAa3/IMYHBIC BH/IbI CaMOCTOSITEIbH O
paboTHI: U3yUeHHE KOHCIIEKTa JICKIIHI, U3yYeHUEe OCHOBHOW M JIOMIOJMHUTEILHON JIUTEPATYPHI, IIOATOTOBKA K
MPAKTHYECKUM 3aHSATHSIM U JIp.

ITpu BBIMOMHEHUH BceX (HOPM CAMOCTOSATENLHOW PabOTHI CTYNEHTHI TOJNB3YIOTCS JHTEPATYPOH,
YKa3aHHOW B CMUCKE OCHOBHOM W JIOMONHUTEIBHON JTUTEPATYPHI.

CamocrosiTenbHas paboTa BBEIMONHSETCS CTYACHTaMH B TPOIECCE HM3YYCHUS BCEX YYEOHBIX
mucimiuinH.  OHa  HampaBieHa Ha OBIaJeHHE OOydarommmucs (QyHAaMEHTANIbHBIMH — 3HAHUSMU,
HpO(i)CCCI/IOHaHI)HI)IMI/I YMCHUAMU W HaBblKaMH, YMCHHAMH pa6OTBI C JIUTCPAaTypHbIMH HWCTOYHUKAMU,
IMPaKTUYCCKOro peuIeHus 3aaa4, Ha Pa3BUTUC JIOTUYECKOI'O MBIIIJICHUA, TBOp‘IeCKOﬁ AaKTUBHOCTH,
UCCIIEIOBATENLCKOTO TIOIX0/]a B OCBOCHUH YU4eOHOT0 MaTeprana, pa3BUTHE MO3HABATEIHHBIX CIIOCOOHOCTEH.

BrimensiroT aBa BUIa caMocTosTesHOM pabothl cryaeHTa (CPC):



® HEMOCPEJCTBEHHO B XOJC ayJUTOPHBIX 3aHATUN (JIEKIUH, TPaKTHYECKUX, CEMHHAPCKUX,
1a60paTOPHBIX 3aHATHIA) IO PYKOBOJICTBOM U KOHTPOJIEM IIPETOAaBaTeNs;

® caMOCTOATEeNIbHAs padoTa CTyIeHTa BO BHEAYJUTOPHOE BpeMs 0e3 ydacTHs IperoaaBartens (IoMa,
B OMOJIMOTEKE, B OOIICKUTHH H T.1.).

OcnoBubiME popmamu BHeayauTopHoii CPC mox pyKkoBOACTBOM M KOHTPOJIEM MpenoAaBaTelis
SIBIISIFOTCSL:

® TEKYIIME KOHCYNbTAIMH (IIepe/i MPOMEXKYTOUHON aTTecTanueil, B MEeKCECCHOHHBIH TEPHOJ U T.
.);

® BHITIOJTHEHHE Pa3IMYHBIX BHUJIOB 3aJJaHUA BO BPEMs MPOXOXKICHUS YIEOHBIX M TTPOU3BOICTBEHHBIX
MIPaKTUK;

® [IOArOTOBKA JOKJIAJOB U pedepaToB, HaMMcaHHE KypCOBBIX M BBITYCKHBIX KBaJH(PUKAIMOHHBIX
pabor;

e yyactie B paboTe HAYYHBIX CTYJEHYECKHX KpPYKKOB, HCCIEIOBATENHCKAX J1abOopaTopHii,
KOH(EPEHIIHi1, B TPOBEACHNN KOMILJIEKCHBIX HAYYHBIX UCCIICIOBAHUH.

OcnoBubiME (popmamu BHeaynuTopHoH CPC 6e3 yyactus npenonaBaTesst SBISIIOTCS:

e paboTa ¢ KOHCIIEKTaMH1 JeKIni (00paboTKa TEKCTa); yCBOCHUE COEPKaHMS KOHCIIEKTA JICKIUI Ha
0a3e peKOMEeHJOBaHHOM y4eOHOW 1 JOMOIHUTEIHHOM JTNTEPATYyPhl;

e u3yueHHe y4eOHOW, HaydyHOW, METOJMYECKOH, CIPaBOYHOW JHTEpaTypbl, B TOM UHCIE C
MIpUBIIEYEHUEM DJIEKTPOHHBIX CPEJICTB HHPOPMAIIHH;

® COCTaBIIEHHE PA3IMYHBIX BHJIOB 3aIllUCEH MPOYUTAHHOIO: KOHCIIEKTHPOBAaHHWE, aHHOTHPOBAHUE,
pedepupoBaHme, TUTUPOBAHUE, TE3UPOBAHUE;

e coctaBiieHue OnONMMorpaduu Ui pa3IMYHbIX BUAOB YUEOHBIX M HAYYHBIX padorT;

® MIOATOTOBKA K JJA0OPAaTOPHBIM, KOHTPOJIBHEIM paboTaM, uX o(opmIIeHHE; TTOATOTOBKA COOOIICHMI
K BBICTYIUIEHUIO HA CEMUHape, KOH(epeHny;

e BBINOJNHEHNE WHAWBHIYallbHBIX TBOPYECKHX 3aJaHUN IO Pa3IUYHBIM pa3zieiaM COJIEpKaHUs
y4eOHOM JUCIUTUIHHEI;

e BEHINOJIHEHHE pedepaToB, MOKIAN0B, KYPCOBBIX M BBHIMYCKHBIX KBAJIM(UKAIMOHHBIX paborT,
MOJATOTOBKA OTYETOB IO MPAKTHKE, OCYIIECTBICHIE WHANBUAYAIFHON ydeOHO-MCCIEA0BATENbCKOM paOOTHL;

® TEKyIIUii CaMOKOHTPOJIb YCIIEBAEMOCTH Ha 0a3e TPaJWIIMOHHBIX W 3JIEKTPOHHBIX OOyJaromuX U
aTTECTYIOIIUX TECTOB.

[Ipu BEIMONHEHWH IOOOH (OPMBI CAMOCTOSATENHLHOW PabOTHI CTYIEHTY NPUXOAMUTCS pPaboTaTh C
yueOHOW U HayyHO# nuTepaTypoil. CyIecTBYIOT pa3IyuHbIe BUIBI YTEHHUS KHUTH.

Bernoe urenue — nepBbiil mar B padbore ¢ kHUroi. OHO MpeArnoiiaracT 03HAKOMJICHUE C KHUTOH B
II€JIOM TIPH TOCTaTOYHO BBICOKOM ckopocth (10 300 cTpanwuil Tekcra 3a 1,5-2 gaca). [IpuemaMu CKOpOUTEHHS
MOYKHO OBJIJICTh ITYTEM CIIEIHATBHBIX TPEHHPOBOK.

BribopodHOe uTeHHe IpennoaraeT yriryoJeHHOe M3ydeHHEe TOTO WM MHOTO pasfiena MevYaTHOro
WUCTOYHHKA B COOTBETCTBHHM C 3a/JIaHHOW Yy4eOHOW WM HCCIEN0BaTeNbCKOW Ienbio. [Ipm 3TOM BakHO
COOTHOCHUTH M3y4aeMBbIil pa3ziell C colepikaHneM BCell KHUTH (CTaThH) KaK 9acTh C IENBIM.

CrutonrHoe YTeHue NpUMEHsETCsl TP HEOOXOIUMOCTH OXBAaTUTh TEKCT B LENIOM, PaCUJIEHUTH €ro
coliep)kaHHE Ha COCTaBHBIE YAaCTH, MOKa3aTh MX COOTHOIIEHHE M B3aHMHYIO CBS3b, CAEIAaTh OCHOBHBIC
BBIBO/IBI.

Urenne ¢ mnpopabOTKOM Marepuana MpUMEHseTcs mpH paboTe ¢ TEPBOUCTOYHUKAMH U
COIIPOBOXKIAETCSI KOHCTIEKTHPOBAHHEM HanOoJee CyIeCTBEHHOT0, BaXKHOT'O.

CMemaHHoe YTeHue. B HeM codeTaroTcst pa3iudHbIe BUJBI YTEHHUS B 3aBUCHMOCTH OT COJICPKaHHUS
MaTepuana, Ieneil m 3amady ero m3ydeHws. OOWH W TOT JX€ HMCTOYHHK MOXKET OBITh cHavana Oerio
MPOCMOTPEH, 3aTeM MOJABEPTrHYT CIUIONIHOMY WM BBEIOOPOYHOMY UTCHHIO, KPHUTHYECKOMY pa3z0opy
YUTAEMOTO C LIEIbI0 ITyOOKOro MPOHUKHOBEHHSI B €r0 CYIHOCTb.

3anuch MPOYUTAHHOIO YYUT CTYAEHTa Pas3felisTh U3ydaeMoe Ha OTHOCHUTEIBHO CaMOCTOSITEIIbHBIE
CMBICIIOBBIC €IUHHIBI, BBIICIATH B TEKCTE TJABHYIO MBICIb, OCHOBHOE IIOJIOKEHHE, TE3UC H €ro
JI0Ka3aTeIbCTBO, TI03BONISICT PaboTaTh 0€3 JMIIHUX 3aTPaT U BPEMEHH, MOBBIIIACT paO00TOCIIOCOOHOCTS.

CymiecTByeT HECKOJIbKO BHJIOB CHCTEMATU3UPOBAHHOW 3allMCH IPOYUTAHHOTO: aHHOTHPOBAHUE,
TUTAaHAPOBaHMUE, KOHCIIEKTHPOBAHIE, TE3NPOBAHUE, INTHPOBAHHE.

AHHOTaIusl - OYEHb KpaTKOE W3JIOKEHHE cojepkaHus. Ee MOXHO Hamucath TOJNBKO TOCHE
MPOYTEHMS M TITYOOKOTO OCMBICIIEHHS BCEro TeKcTa. B Heil 0OBIYHO 1aeTcs olleHKa KHUTH, CTaThi. B kHUTrax
OHa OOBIYHO MIOMEIIAETCSl B CAMOM Hayalle.

[lnanupoBaHue — KpaTKas JIOTUYECKas OpraHu3alMsi TEKCa, PACKPBIBAKOINAS COJACPKAHUE U



CTPYKTYpY H3yuaeMoro matepuaia. [[7aHbl ObIBarOT MPOCThIE M CIOkHBIE. OOpas3loM MPOCTOro IiaHa
SIBIIETCSl OTJIaBleHHEe KHUTH. B HeMm COACPKUTCA TOJIBKO IEPECYCHb TJIABHBIX BOIIPOCOB U IMOPAI0K HUX
paccMoTpeHus. Pacuiensst KakIplid MyHKT MMPOCTOTO TUTAaHA Ha COCTABJISIONINE €T0 TIOIIMYHKTHI, MOXKHO 0€3
0Cc0o00r0 Tpyaa COCTaBUTh CIIOKHBIA PaCITAPEHHBIN TIAH.

KoncriektupoBanne — HanOosee pacipocTpaHeHHast popma pabodeid 3amucH, oHa IpeycMaTpruBaeT
KpaTKOE U IMOCIEIOBATEIIEHOE H3IIOKEHNE CONIEPIKaHUS TPOYUTAHHOTO U BKJIFOYAET B Ce0sl BCE APYrUe BUIBI
3aIUCEH.

Te3uchl - cKaToe M3I0KEHHE OCHOBHBIX MBICIEH, MOCTAHOBKA M3y4aeMbIX BOMPOCOB. 3J€Ch HET
puUMepoB, (akTorpapuueckoro Matepuaia. B Tesucax nomkHa ObITh OTPa)KEHA BCS JIOTHYECKAs CTPYKTYpa
paboThI, Bce OCHOBHBIE MBICTH. B HUX BBIPHCOBBIBAETCS KpacHask HUTH COJIEPKaHUS paOOTHI UCCIIEAOBATENS.

I[lutrpoBanwe — JOCIOBHOE BBIMHCHIBAHWE W3 TEKCTa BBIIEPKEK, W3BJICUCHHUM, Hanbosee
CYIIIECTBEHHO OTPAXKAIOIINX Ty WM WHYIO MBICIb aBTOpa. BEIOOp IUTAT HYXHO MOAYNHATH OMpeneeHHON
nend (Kak WDTFOCTpANys WK MOAKpPEIUIeHWEe BhIBOA M T.X.). Kaxnmas murara 3aKirodaeTcsl B KaBBIYKH U
COMPOBOXKJIAETCS YKAa3aHUEM HA €€ UCTOYHUK.

CyllecTBYIOT U APYTHE BUJIBI 3aIHCEH IO pe3ysibTaTaM paboThl C TUTEPATypPOH.

OT3BIB - OLCHKAa IMPOYUTAHHOI'O. O6I)I'-IHO H3JIarar0oTCd KIKOYCBBIEC BOIIPOCHI C OHGHKOﬁ u
XapaKTCpHCTHKOﬁ HUCCIICOOBAaHUA. OT3BIBEI OGI;I‘IHO MUIOyTCA € LCJIbI0 PEKOMCEHOAIMU HJIM OTKIIOHCHUA
o0cykmaeMbIX paboT K TMedaTH, K UCIOIB30BAHMIO B MPAKTUUECKON padore. B 0T3hIBE HEOOXOAMMO JaBaTh
TITyOOKO apryMEHTHPOBAHHBIC BEIBOJIEI.

Pertensus - 3T0 TOXe KPUTHYECKAN OT3BIB O KHUTE, CTaThe, CIEKTaKie, (PUIbME W Tp. B PEICH3UH
00BIYHO Ooliee MOAPOOHO U3JIATalOTCs OCHOBHBIE MBICIH aBTOpa M MX KPHUTHYECKas OIeHKa. Taxke marorcs
MOJIOXKUTETBHBIE UM OTPULATENbHBIE PEKOMEHIALUN, OTKIOHEHUSL.

Pesrome - kpaTkas OllEHKa MPOYUTAHHOTO, C BBHIBOJIAMU, TJIABHBIMH HUTOramMu padorel. OHO YacTo
JIAeTCS B 3aKIIOYCHHUE PAOOTHI.

Occe - Mpo3anyHOe COYMHEHUE HEOOJBINOro 0o0beMa U CBOOOTHOW KOMITO3UIIMH, TPAKTYIOIIEE TY
WM MHYIO TEMY U NPCACTABIAIOIICC IMOINBITKY IMEPEAAaTh MHAWMBUAYAJIbHBIC BIICUATICHUA U coo6pa>1<eH1/1;[,
TaK WIA WHAYEe, C HUM CBSI3aHHBIE.

3anmcy Ha KapTOYKY - BaXKHAsI COCTABIIAIONIAS B pabOTe C HAYYHO-TIEAarOrHYeCKOl JTHTEepaTypoi.
OO0s3aTenbHO yKa3bIBaeTcsl (pamMmiusl, UMs, OTYECTBO aBTOPA, Ha3BaHWE KHWUTH, MECTO M3IaHHs, Ha3BaHUE
W3JATEeNbCTBA, TOM W3JIaHUS M 00IIee KOIWYECTBO CTpaHUIl. EciaM B KapTOYKy 3amUCHIBACTCS CTAThi W3
HAy4YHOTO COOpHHMKA WJIM TIEPHOAMYECKON MeJarornyeckor rmedyaT, TO HEOOXOJUMO yKa3aTb Ol U HOMED
W3MIaHUsI, CTPAHUIIBI, YKA3bIBAIOIIME HAYAJI0 U OKOHUAHUE CTaThH.

,Z[OCJIOBHBIC BBIJICPKKHM K3 HAYYHOI'0 TCKCTa C YKa3aHMEM HUCTOYHHKA, CTpaHHMLBLI WU aBTOpa. OTta
(dhopMa HCHOIB3YEeTCA HHOTAA, KOIJIa KaKHUEe-TO MBICAM OCOOCHHO XOPOIIO M3JIOKEHBI M BIOCICICTBHH
MpEIoIaraeTcs JOCIOBHO IUTUPOBATH JaHHBIA OTPHIBOK TEKCTA.

WHorma 5TW BBITUCKH JENMAlOTCS C KOMMEHTApHSAMH, KOTJa MPEeAnojaraeTcsl BBICTYILICHHE C
KPUTHUKON YATAEMOT0 TEKCTa, IPY HAITMCAHWH OT3BIBA WIIH perieH3nn. Takas opMa 3amrceil oJI0KUTETHHO
3apeKOMEeH10Balia ce0s Mpu paboTe HaJl TEMOW HaydHOTO HCCIIEIOBAHMS.

3. BOIIPOCHI JIJISI MOATOTOBKHU K IPOMEXYTOUYHOM ATTECTAIIUA

1. Onpenenenne mpoekra. [IpoekTHas u onepanmoHHas AEATEIHHOCTH.

2. MexyHapoaHble acCOHANH YIPaBICHUS TPOSKTaMH.

3. O0630p OCHOBHBIX CTAaHIAPTOB yrpaBicHus nmpoektamu. Cranmaptel Project Management Institute
(PMI), Craumaprter International Project Management Association (IPMA), Crammgaprter The Office of
Government Commerce (OGC), Cranmaptel Association for Project Management (APM), Cranmaptsi
Project Management Association of Japan (PMAJ), Craugapter International Standardization Organization
(1S0), Cranmapter Global Alliance for Project Performance Standards (GAPPS).

4. CranpmapTsl IO YOpaBICHUIO IPOEKTaMH, pa3zpaboraHHble B Poccun u 3apyOeXHbIe CTaHIApPTHI,
nepeBenénnpie Ha pycckuil si3pik: TOCT P ICO 10006-2005; TOCT P 52806-2007; TOCT P 52807-2007;
I'OCT P 53892-2010; TOCT P UCO/MDBK TO 16326-2002.

5. Crarpapr ynpaBnenus npoekramu PMBOK

6. OcHoBHbIe npu3HaKy npoekTa. [loprdens mpoektos. [Iporpamma mpoexTos.

7. ®opmupoBaHue MPOSKTHOW KOoMaHbl. PoneBast Moaenb mpoekTa.

8. OpraHuzanyioHHass CTPYKTypa yIpaBieHHS TNPOEKTaMu: (QYHKIHOHAJIbHAs, IPOEKTHas,
MaTpu4Has. MaTpuiia OTBETCTBEHHOCTH.



9. OyHKIHMH yYaCTHUKOB MpoekTa. KOMIEeTeHIIMN YyYaCTHUKOB MPOSKTHOW AESATENLHOCTH. MeTo bl
BOBJICYCHHS B ITPOEKT.

10.0Ku3HeHHBIH IMKI [poekTa. VHuWnMaius, [UIaHUPOBaHHE, pPa3pab0TKa, HCIIOJHEHHE,
MOHHUTOPUHT, 3aBeplueHue npoekra. Kpurepun ycnemHocTy mpoeKTa.

11.9tan «HunuupoBanue npoekra». PaspaboTka craproBoro JOKyMeHTa mpoekrta. [IpumepHas
CTpykTypa ¥ cTaBa mpoekra. Pazpaborka YcraBa (macrnopTa mpoekTa).

12.1lens npoekra. Llenenonaranue ¢ mo3uuuu Smart [lokazatenu npoekra.

13.Omnpenenenune rpanul npoekra. MaeHTuUKaMS U OlleHKa 3aHHTEPECOBAHHBIX CTOPOH.

14.9ran «IlnanupoBanue npoekra». TpeOOBaHMS K Pe3y/IbTaTy MPOSKTA.

15.Ympasnenne cpokamu Tmpoekra. CocTaBiieHHE CTPYyKTypHOU aekommosurnuu pador (CP).
Onpenencaue nepeyns padot Ha ocHoBe CIP. Onpenenenue mocieaoBaTeI-HOCTA padoT.

16.I1nan npoekTa 1Mo KOHTPOJIbHBIM ToukaM. Juarpamma ["anTa.

17.Pa3pabotka cereBoro rpaduka MpOeKTa C LENbI0 HHALUAIU3ALMU JUIUTEIBHOCTH MPOEKTa.
Meron kputnueckoro nmytu (MKII). Lenu u ycnosus npumenenust MKII. Anroputm MKII. Ontumusanus
rpaduka paboT 0 BpEeMEHHBIM KPUTEPHSIM.

18.YmpaBienue pecypcamu TpoekTa. Mepapxuueckass OpraHU3alliOHHAs CTPYKTypa IIPOEKTa.
PecypcHbIl I1aH NPOEKTA.

19. ®opmupoBanue O KeTa. Pacuer ctomMocTH MpoeKTa.

20.TInanupoBaHre B3aUMOJICHCTBUS B MPOEKTE M (OPMUPOBAHNE KOMMYHHUKAIIMOHHBIX cBsizeil: PR,
GR, IR. KomMyHuKannoHHas Mozeib npoekTta. [1nan koMMyHUKauii.

21.AHanu3 NpOEKTHBIX pUCKOB. KauecTBeHHass M KONMYECTBEHHAs OLIEHKA HPOEKTHBIX PHUCKOB.
Peectp puckoB mpoekTa. [IBe CTOpPOHBI pUCKa: BEpPOATHOCTh MOTEPh M BEMMYMHA MOTepb. Jucnepcus, Kak
Mepa pucka. [IpaBuna npuHATHSA pricka Ha OCHOBE IOKa3aTellel MaTEMaTHYECKOI'0 OXKHUIAHUs, JUCIIEPCUN H
K03 puIIMeHTa BapHaLli.

22.T1potecchl yrpaBiieHust puckaMu. MeToJIbl pearnpoBaHus Ha PHCKH.

23.0tan  «Peanuzanusi mpoektay. MOHHUTOPHHT TpPOEKTa. AHANM3 OTKIOHEHHH KaK METOJ
yIIpaBJIeHHsI COAEPKaHUEM NpoekTa. OLeHKa BeIMYMHBI OTKJIOHEHHS OT IEPBOHAYaIbHOIO 0a30BOroO IIaHa
1o cogepxxanuto. OnpeneneHue MPUIUHbI U BEJIMYMHBI OTKJIOHEHU. [IpuHATHE penienns o Heo0XOAUMOCTH
KOPPEKTUPYIOLINX WU MPEIyNPEKIA0MNX JeHCTBUN

24.3tan «3aBepiieHne npoekTay. OTYETHOCTH M0 MPOEKTy. BHeceHue n3MeHeHn i B MPOEKT.

25.Pacyér oCHOBHBIX MoKa3ateneld 3((EeKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTa: CPOK OKYMAaeMOCTH
(PBP), yuernas pnoxomHocts (ARR), umcras mnpuBenenHass crommocts (NPV), BHyTpeHHSs HOpMa
penradensHOcTH (IRR), maAekc penradensrocTy (PI).

26.Yupapnenne mnoprdensiMd MPOEKTOB ©  mporpammamu. [IpoektHwii  oduc. Cranpapr
MPEIIPUATHS 110 yrIpaBieHuio mpoekramu. Co3ganme mrabimoHoB. OtuérHOCTh. MHDOpMupoBanue 00
U3MEHEHUsX. [lepcreKTHBbI pa3sBUTHS IPOEKTHOTO YIPABICHUSL.

27.Meroponorus ynpaBleHHs IPOSKTHOH AesTenbHOCThI0: Lean, Agile, Scrum, Kanban. [Ipo6iemst
YIIpaBJICHUSI IPOEKTHON IEATEIbHOCTHIO.

28.1udopmaniioHHbIe TEXHOJIOTUU YIIpaBICHUS MPOEKTaMHU Ha MPEANPUATHH.
ABTOMaTH3UPOBAHHBIE CUCTEMBI YIIPABJICHUS MPOEKTHOH NesitenbHocThio (ACYIL/]) Ha npeanpusituy.

29.0030p 3apyOeKHBIX M OTEUECTBEHHBIX ITPOTPAMMHBIX MTPOIYKTOB.

Onepatop 340 000 "Komnaxus "TeH3op"

JIOKYMEHT MOZMUCAH SMEKTPOHHOM MOAMUCHIO

COrJTACOBAHO ®reoy BO "PrPTY", PIPTY, EBgokmmoBa EneHa HukonaeBHa, 3aBeaytowmin MNpocTas nognucb
kacbeapoii IMOTT




