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1. OBIIME MMOJIOKEHUSA

O11eHOYHbBIE MaTepUAIBI — 3TO COBOKYITHOCTh YUE€OHO-METOANYECKAX MAaTEPUAIIOB (KOHTPOIBHBIX
3aJaHui, ONMCaHui GopM U IpoLexyp MPOBEPKU), MPEAHA3HAUYEHHbBIX VIS OLIEHKH KadyecTBa OCBOCHUS
00yJaroIIMICS JaHHON nuciurumuHb! kKak yactu OITOIL.

Lenb — OLIEHUTH COOTBETCTBHE 3HAHWH, YMEHUI W BIIaJICHUH, TPHOOPETEHHBIX 00YyYaIOMIUMCS B
mpolecce 3y4eHus AMCHUILTUHEL, 1ensM 1 TpeboBanusm OITOIL.

OcHoBHasg 3amaya — OOECHEYUTH OLCHKY YPOBHSA CQOPMHUPOBAHHOCTH OOIIEKYJIBTYPHBIX,
o01enpoecCHOHATBHBIX U TPO(PECCHOHATLHBIX KOMITETCHITHIHA.

KoHTposb 3HaHUH 00y4arOIIUXCS MPOBOAUTCS B POPME IPOMEKYTOUHON aTTECTALIHMH.

[IpomerxxyTodHas aTTecTanus nmpopoautcs B opme dk3amena. @opma npoBesieHUs] SK3aMeHa -
TECTUPOBAHUE U BBIIOJHEHUE IPAKTUYECKOT O 3aJaHHUS.

2. MACIIOPT ®OHJA OHEHOYHBIX CPEACTB IO JUCHUIIVIMHE (MOJAYJIIO)

Ne Kounrpoaupyembie pa3aenbl (TeMbl) Kon xoutpoaupyemoii | HaumenoBanue
n/n JAUCUUTLTHHBI KOMIeTeHIMH (UTH eé OLIEHOYHOTO
(pe3yabTarhl Mo pa3aeaam) 4aCcTH) MepONPUSATHS
1 Tema 1. CymmHOCTS TTOHATHS U TIPEIMET H3yICHUS YK-10.1 DK3aMeH
MEHEKMEHTa
2 Tema 2. YnpaBneHueckuil Tpy U MEHEIKEP YK-3.3 OKx3aMeH
YK-10.1
3 Tema 3. DBomonus HAYKH U MIPAKTUKH YK-3.3 DK3aMeH
YIPaBJICHUS YK-10.1
4 Tema 4. BHemHsAS 1 BHYTpPEHHSS cpea VYK-10.1 DK3aMeH
OpraHu3alHn OIIK-4.1
5 Tema 5. @yHKIIMM MEHEIKMEHTA YK-3.3 OK3aMeH
YK-10.1
6 Tema 6. llenenonaranue 1e1enOCTaHOBKA B OIIK-4.1 DK3aMeH
YIIPABICHUECKOH NESITEIbHOCTH OI1K-4.2
7 Tema 7. Opranu3aiiioHHBIC CTPYKTYPhI OIIK-4.1 DK3aMeH
YIpaBIeHUS OIIK-4.2
OIIK-4.3
8 Tema 8. [Iporiecc 1 METOBI MPUHATHUS PEILIEHUH OIlK-4.1 OK3aMeH
OIIK-4.2
OIIK-4.3
YK-10.1
9 Tema 9. Brnactp, THaepCTBO U aBTOPUTET YK-3.3 DK3aMeH
PYKOBOJUTEINS YK-10.1
10 Tema 10. Opranu3zaiyionHas KyJabTypa YK-3.3 Ox3ameH
11 Tema 11. OCHOBBI CTPaTErHYECKOTO YIIPABICHUS OIlK-4.1 Ox3ameH
OIIK-4.2
OIlK-4.3
YK-10.1

3. OIIMCAHUE MOKA3ATEJIEA U KPUTEPUEB OLIEHUBAHUS KOMIIETEHIIAMA

ChopMUpOBaHHOCTh KXKJOW KOMIICTCHIIMM B paMKaX OCBOCHHUS JIAHHOW JTUCIUILTUHBI
OLIEHUBAETCS 110 TPEXYPOBHEBOM LIKAJIE:

1) mOpOroBEIM YpOBEHB SBISETCS OOM3aTEIBHBIM JUISI BCEX OOYJAIOMIMXCSA IO 3aBEPIICHUH
OCBOCHHUSI TUCITUTIIINHBL,

2) TpPOIBHHYTHIA YPOBEHb XapaKTEPH3YETCsl MPEBBIIICHHEM MHHUMAJIBHBIX XapaKTEPUCTHK
c(hOpMHUPOBAHHOCTH KOMITETEHIIUN 10 3aBEPILIEHUN OCBOCHHUS JUCIIUTUINHEI;

3) OTaNoOHHBIM YpPOBEHb XapaKTEPU3YeTCs MAKCHMAlIbHO BO3MOXXHOW  BBIPAKECHHOCTBIO
KOMITETCHIUH U ABJISAETCS Ba>KHBIM KAUYECTBEHHBIM OPUEHTHUPOM JUISI CAMOCOBEPILICHCTBOBAHUS.

YpoBeHb 0cBOCHMS KOMIIETeHIM, (POPMUPYEMBIX AUCLUIINHOM:



a) onucanue Kpumepues u WKaabl OYeHUGAHUS MeCMUPOBAHUSA.

3a Kax/bli TECTOBBIN BOIIPOC HA3HAYAETCS MAKCUMAJIBHO 1 6ajll B COOTBETCTBHH CO CIEAYIOIIUM
IIPaBUJIOM:

— 1 6ann — oTBET Ha TECTOBBII BONPOC MOJHOCTHIO MPABUIILHBII;

— 0,5 6anna — OTYET HA TECTOBBIM BOIMPOC YaCTHYHO MPaBUIILHBIN (BEIOpAaHBI HE BCE IPAaBUIIbHBIC
BapHUaHTHI, YKa3aHbl YACTUYHO BEPHBIC BAPUAHTHI);

— 0 6annoB — OTBET HA TECTOBBIN BOIIPOC MTOTHOCTHIO HE BEPHBIH.

6) onucadue Kpumepuee U WKaibl OYeHUBAHUs nNpaKkmu4eckoco 3a0aHUA:

Il kana oueHuBaHusA Kpurepuii

5 6amnoB 3anaya penieHa BEpHO
(3TaJIOHHBII YPOBEHB)

4 damna 3agada pemieHa BEpHO, HO UMEIOTCSI TEXHUYECKHE HETOYHOCTH B

(TIpOIBUHYTHIHN YPOBEHB) pacuerax

3 Gamna 3aaua penieHa BepHo, C JOIOIHUTEIbHBIMI HABOISIIMMU BOIIPOCAMHU
(IOpOroBEIi YPOBEHB) IpenoaaBaTesis

0 6anoB 3ajaya He pelieHa

Ha sx3amen svinocamcs 10 mecmosvix 6onpocos u 2 npakmuyeckux 3adanus. MaKkCUMalIbHO
cryneHT Moxer HabOpath 20 OammoB. MTOroBbIi cyMMapHbI 0ajul CTyJeHTa, MOJYYEHHBIH IpH
IIPOXOXKACHUHM IIPOMEXYTOYHOM aTTECTalluM, IMEPEeBONUTCA B TPAaJULMOHHYIO (OpMy IIO CHCTEME
OTIMYHO», «XOPOILIO0», «YIOBIECTBOPUTEIBHOY, «HEYIOBJIETBOPUTEILHO.

Illkana oyenueanus Kpurepunii
OMAUYHO 15 — 20 6annos O0s3aTeNnBbHBIM YCIIOBHEM SIBIISIETCS
(2manonuslil yposens) BBITIOJTHEHHE BCEX MPEYCMOTPEHHBIX B
Xopouio 10 — 14 Gamnnos TEUCHHE CEeMeCTpa 3aJaHui (Ha MPaKTHIECKUX
(npoosunymolil ypoeeis) 3aHATUSAX U TIPA CAMOCTOSATENBHOI paboTe)
Y0081em8OPUMENLHO 5 —9 6amoB
(nopozoswlii yposens)
Hey0081emaopumenIbHoO 0 — 4 6amna CTynIeHT He BBIMOJIIHUI BCEX
MPEAYCMOTPEHHBIX B TEUEHUE CEMECTpa
TEKYIIUX 3aJaHUi (Ha IPAKTUIECKUAX 3aHSATHIIX
1 TIPH CAMOCTOSITEITLHOM paboTe)

4. TUITIOBBIE KOHTPOJIBHBIE 3AJIAHUSA UJIN NHBIE MATEPHAJIBI

4.1. Ilpomesccymounas ammecmayus

YK-3: CriocoGeH ocymiecTBJIATh COMAILHOE B3aHMOJEICTBHE H PeaTn30BbIBATh CBOI0 POJIb B KOMaH[e

YK-3.3. BoicTpaunBaer cTpaTeruy COTpyIHHYECTBA B KOMaHAaxX

@) munogvle mecmosvle 60NPOCHL 3aKPLIMO20’
1. Meneoocep evinonusem 6 komnanuu cireoyiowue poau (no Munybepey). Bvibepume o00un uau
HeCKOIbKO OMBemos:
1. Pomp mupepa
2. Ponb xoHTpONEpa
3. Poinb mo npuHSATHIO pereHui
4. Ponp anMuHHCTpaTOpa
5. HHudopmannonnyto poib
6. Ponb Mo MOTHBHPOBaHMIO ITEPCOHAIIA
2. Tonnomouus u omeemcmeenHOCHb C83AHbl MENCOY COOOIL:



10.

11.

12.

13.

14.

1. TIpsiMoii 3aBHCUMOCTBIO: YeM 0oJIbIle 00BEM MOTHOMOYHHA, TeM OO0JIbIIE OTBETCTBEHHOCTh
2. OOpaTHOH 3aBUCUMOCTBIO: Y€M OOJIbIIIE MOJIHOMOYHA, TEM MEHBIIIE OTBETCTBEHHOCTh
3. He cBsizansl Mexy co0oi
Ymo osnauaem npogeccuonanuszm meneoicepa?
1. OnbIT MpakTHYECKOi paboThl B OTpaciu
2. Paboty MeHemKepa Ha MOCTOSHHON OCHOBE
3. YpaBieHYECKYIO OATOTOBKY
Kem npeoicoe 6ceco dondcen 6vimv meneddwcep?
1. DxoHOMHCTOM
2. CriennaarcToM B JaHHON OTPaciu
3. CrienuaaucToM 1o yIpaBICHUIO
4. Tlcuxomorom
Ymo makoe camomeneorcmenm?
1. Opranuzaiws TUYHON pabOTHI PyKOBOIUTENS
2. CaMOCTOSTENLHOCTD B ICATEIEHOCTH MEHEKEPa
Mooicno nu omuecmu npogeccuro meneddicepa K yHUBEPCATbHOU?
1. Her
2. Ja
Ymo ne ssnsiemes npooykmom mpyoa meneoxncepa?
1. BemonHeHHas GyHKIHAS
2. ToroBas npoaykius
3. YmpaBieHdeckoe perieHue
Ilpeomemom ynpagnenueckozco mpyoa A6a0mcs
1. Pecypchl opranuzanuu
2. Hudopmanus
3. TexHuka mpoM3BOACTBA
Kaxkoii cmunv ynpasnenus MoxicHo cyumams Haubonee 3hexmusHbiM 6 mpyooeuixX KOLIEKMUBAX C
8bICOKOU MOMUBAYUEL ROOUUHEHHBIX K pabome:
1. JlemoxpaTu4eckuit
2. HetitpanbHbrit
3. ABTOpUTapHBIH
Kaxkoe u3 xauecme omnocumcsi k auoepy, a He K MeHeocepy:
1. AaMuHUCTpATOp
2. Broxuosisger
3. VYcranaBnuBaer Ienu
4. TlpuHuMaeT pemeHne
Kaxoe uz xauecmes omuocumcsi k Menedxcepy, a He K uoepy:
1. HunoBartop
2. llonaraercs Ha ironei
3. Konrponupyer
4. DHTy3mnact
Mooicno u onpedenums cmuib pPyKOBOOCMBA KAK MAaHepy NO8edeHUsl PYKO8OOUmess Nno
omnouienulo KNOOYUHEHHbIM, Ymobbl OKA3amyb HA HUX GIUAHUE U NOOYOUMb K OOCMUNCEHUIO

yeneti opeanuzayueu?

1. Jla
2. Her
Kaxas oessmenvHoCcms obecneuusaem C02/1acOBAHHOCMb pabom PA3IUYHBIX

npouze00cmeeHnblx U (QYHKYUOHALHBIX — NOOPA30eleHUll Npeonpusmus 8 npoyecce
8bINONHEHUS. NIAHOBbIX 3A0AHUIL:

1. PerymupoBanue

2. MotuBanusg

3. Koopaunauus

4. PUTMHYHOCTH
Buympennsin cpeoa opeaHu3ayuu K4aen:

1. Ilenu opranusanuu

2. OpraHusaluoHHas CTPYKTypa



3. TIlocraBiuku
4. KoHKypeHTHI
5. TexHomorus
15. Kakoii cmuib yYnpaeieHus MOJNCHO cuumams Haubosee 3¢@dekmusHviM 6 mpyoo8ulx
KOJLIeKMUBAX C 8bICOKOU MOomugayuel NoOO4UHeHHbIX K pabome:
1. JlemoxpaTu4eckuiu
2. HeiitpanpHbiid
3. ABTOpHTapHBIH
16. Kakoe uz kauecme omuHoCUmMcs K 1Uoepy, a He K MeHedlcepy:
1. Aamunaucrparop
2. BpoxHoBiser
3. VYcraHaBmMBaeT nenu
4. TlpuHuMaeT pereHue
17. Kopnopamuenas Kyaibmypa — 9mo:
1. KynsTypa KOpHopauuu 1o CpaBHEHHUIO C IPYTUMH OpraHU3alHASIMU
2. Cucrema LIEHHOCTEH OpraHu3alliy B LIEJI0M
3. Cucrema nennocrei TOII-MeHemxMeHTa
18. Kakue u3 HuscenpuseoeHHvix nompeobHocmell 8b10esl 8 cgoell meopuu momusayuu Macnoy?
B pocre
B camoBbIpakeHun
B npuyactHocTH
B ycnexe
B yBakeHuu u caMOyBaKeHU U
ComnanbHEIC
Bo Bmactn
B cBs3u
. B 6e3omacuoctH
10. B cymiectBoBaHUU
11. ®usnonorunyeckue
19. Kakue u3 HUudMCENnpuBeOeHHvlX NompedHOCmell 6blOeNsAl 6 CB8oell meopuu MOMuUBaAyUU
MaxKnennano?
B pocre
B camoBbIpakeHun
B npuyactaocTH
B ycnexe
B yBakeHnu u caMOyBaKEHU U
ComnanbHEIC
Bo Bmactn
B cBs3u
. B 6e3omacuoctH
10. B cymiectBoBaHUU
11. ®usnonorunyeckue
20. Coodepoicamenvbrvimu MeOPUAMU MOMUBAYUU ABTSAIOMCAL
1. Teopus Y. Macnoy
2. Teopus I'epudepra
3. Teopus JI.Iloprepa-2.Jloynepa
4. Teopus Mak-Knennanna

CoNO~LDE

CoNo~LDE

6) munoesle mecmaoesvle 60npoCvl OMKPLIMO20 muna

1. Vemouuueoiii cnocob nogedernus ons nobyscoenus nociedosameneil K O0CHMUICEHUI0 NOCMABIEHHOU
yenu - omo ...

2. Ha smane xomanooo6pazosarnusi, KOmMopbslil HOCUM HA36AHUE « »,

3. Asmopamu kaaccugpurayuss MBTI, sxmouarowgumu 16 munos, 0CHOBAHHBIX HA PATUUHBIX COYEMAHUSX
npeonoumeHull, pacnpeoeieHHbX No Yemvipem WKALAM, KOMOopble XapaKkmepusyom mo, KaK 4e106ex:




goccmanasnueaem u NONOJHAEN CBOI0 dHep2ulo, codupaem uHGopmayuio, NPUHUMAem peuleHus,
KaKot oopa3z H#Cuznu npeonoyumaem seisiomcst

4. Ha omane KoManooobpazoéanus, KOMOpbI HOCUM  HA36AHUE  « »,
MENCTUUHOCTHBIE OMHOWEHUS XAPAKMePU3VIOMCs NOAApu3ayuell 4ieHo8 KOMAHObl, 603HUKHOBEHUEM
KOHKYDEHYUU MedHCOY HIeHaMU KOMAHObL U PA3HO2IACULl ¢ JUOEePOM, K020a uoem aKmusHoe
0Cnapusanue moyex 3peHus Opyux YieHO08 KOMAHObl U HAOII0OAemcs HapyueHue KOMAHOHbIX HOPM)
Munogvie NPaKmuyecKue 3a0anus

5. Asmopamu meopuu cumyayuoHHo20 IUOEPCMEd, CO2NACHO KOMOPOU 6blOOp CMmuls IUoepcmea 6
CywecmeeHHol CcmeneHu onpeoenaemcs 20MmoSHOCMbIO Rnocledo8amenell 6bINOIHAMb  3A0AHUSA
AGNAIOMCS

8) munoeévle npaKkmudecKkue 3a0anuA:

1. Mexny neyms Bamumu MOJYMHEHHBIMHA BO3HHMK KOH(JIHMKT, KOTOPBIH MEIIAET YCIEHIHO
paboraTh. Kaxkaplif 13 HUX B OTIEILHOCTH oOpamasics K Bam ¢ Tem, 4ToOsl Bel puHSIIM €ro cTOpOHY U
pa3penimim KOH(IIMKT.

Barmra mosummsa?

2. Bam HemocpencTBeHHBIH HayalbHUK, MHHYS Bac, maer 3amanue Baiemy mogunHEHHOMY,
KOTOPBIA YK€ 3aHAT BBHITIOJHEHWEM CPOYHOW paboThl. BeI W Baml HavanbHHUK CUMTAETE€ CBOW 3alaHUS
HEOTJIOKHBIMH.

Bammu neiicrus?

3. Bbl HemaBHO Ha3HAa4YeHbI HAYaJLHUKOM OONBLIOrO OTAeNa KOMIaHWHW. Bamm moguynHEHHBIC
Y3HAIOT, 4TO y Bac ceronHst 1eHb poXIACHNUS U YTPOM IIPENOJHOCIT BaM COnuaHbIN MOAAPOK.

Bamu neiicrus?

4. Bam mogyMHEHHBIN MPOCHT OTIYCTUTH €ro ¢ paboThl Ha 5 HHEH, TaKk KaK OH JKEHUTCS. B
TOBOPHUTE, YTO MOXETE MPEJOCTABUTh €My JIMIIb 3 IHS OTABIXa B CBA3W C AenaMu. OHAKO OH BCe-TaKd
BO3BpaIaeTcst Ha paOdoTy JIUIIE Yepe3 HEJEIO.

Bamu neiictBusa?

5. Ilpu pacnpeneneHMH OPEMHH HEKOTOpPblE DPAOOTHUKU KOJUIEKTHBA IOCYHTAIHM, YTO HX
He3acayXeHHO 000U 1 o0paTHiIKCh K Bam kak kK pykoBoauTenio ¢ xanoooi. Kak Bel um otBetute?

YK-10: Cnioco6eH npuHAMATH 000CHOBAHHBIE JKOHOMUYECKHe PellleHHsI B PA3JIMYHBIX 00J1aCTIX

YK-10.1. Mcnosb3yeT HHCTPYMEHTBI M MeTOIbI MPUHSITHS PellleHH#i B Pa3JIHYHbIX 00J1aCTSX )KH3HeAesITeIbHOCTH

ll) munoevle mecmoewble 60npPoCsHl 3aKPblmMo20 munda:

1. Xommopnckue skcnepumenmol 60321A6J5I1.
1. @.Y. Teitnop

2. A. daiionn
3. D.Mbviio
4. A. Macnoy
2. Uepapxuio yenosevyeckux nompebHocmeli nepesim paspabomann:
1. 3.Mbiio
2. A. Macnoy

3. T. Caiimon
4. @. I'epudepr
3. Ymo omHocumca K 8HEeWHUM haKmopam, 8AUAOUWUM HA Ka4ecmeso (pyHKUUOHUPOBAHUA

opaaHusayuu:
1. KoHKypeHTHI
2. Ilepconan
3. Crpykrypa
4, llemn
5. CoumanpHO-KYJIbTypHBIE

6. Ilonutnueckue
4. MeHeoO#mMeHm — 3mo:




1. Hayka, nmpakTHKa U HCKyCCTBO
2. Hayka
3. IlpakTuka u yrnpaBieHue
5. Kakoe uz ymeepmdeHuli 6epro xapakmepuszyem nOHAmMuUe MEHeOHCMEHM.:
1. MeHemKMEHT — 3TO yHpaBiIeHHE X035 HCTBEHHOH 1esSTeIbHOCTHIO
2. MeHemKMEHT — 3TO rOCYJapPCTBEHHOE YIIpaBIICHHE
3. MeHemKMEHT — 3TO OOLIECTBEHHOE YIIPaBIICHHUE
6. Op2aHU3aYUOHHbIE NOTHOMOYUS MeHeddcepa CEA3AHDL C:
1.  JIomKHOCTBIO
2. KOHKpPETHBIM YEITOBEKOM
3. C ympaBieHUYeCKOi cuTyaruei
7. MoaAHOMOYUA U OMEEMCMBEHHOCIb CEA3AHbBL MENHCOY COOOIL:
1. TIIpsiMoif 3aBHCUMOCTBIO: UeM OoJbIe 00bEM MOTHOMOYHM, TeM OOJIbIIe
OTBETCTBEHHOCTh
2. OOpaTHO 3aBHCUMOCTBIO: WeM OOJIbIIe IIOTHOMOYHA, TEM MEHBIIIE OTBETCTBEHHOCTh
3. He cBszansl Mexay co0oi
8. Umo o3Havaem npogheccuonanuzm menedsxncepa?
1. OmusIT npakTHYECKOW pabOTHI B OTpacin
2. Paboty MeHemkepa Ha IOCTOSTHHOM OCHOBE
3. YmpaBneHYeCKyIO MOATOTOBKY
9. Moarcno au omuecmu npogpeccuro mMeneorcepa K YHUBEPCATbHOU?
1. Her
2. Jla
10. Oc1o80nor0MCHUK HAYUHOCO MEHEONCMEHMA.
1. @.Y. Teitnop

2. A. daiions
3. D.Mbiio

4. A. Macnoy
5. M. ®omner

11. Asmop "aomunucmpamusnou doxmpunst”:
1. @.V. Teitnop

2. A. daiionn
3. D.Mbiio

4. A.Macnoy
5. M. ®omner

12. 3uamenumas sicenuuna, 3aHUMABUASCA NCUXOTOSUHECKUMU ACNEKMAMU MEHEONCMEHMA, - IMO:
1. +1. M. @onnerr
2. b. Cxunnep
3. ®@. l'unbper
4. M. Iloptep
13. Uoea omoenenus npoyecca 6blNOAHeHUS MPYOOBOU OesIMENbHOCIU O Npoyecca ee
000y MbIBAHUSAABTIACTNCS OOCHMUNCECHUEM.:
1. [Ikomsl HAYYHOTO yIIPABICHUS
2. kol HayKW yIpaBiIeHUS
3. 1lIxonbl yenoBe4ecKUX OTHOLICHUN
4. TIxoJbl MOBEIEHYECKIX HAYK
5. Kiraccnueckoit mKoIb! yIpaBIeHAS
14. Hoes nopmuposarus mpyooeoll OesmenbHOCHmU, OCHOBAHHO20 HA XPOHOMempadice paboqux
onepayuti, NPUHAONLEHCUM OCHOBAM:
[IkoIbI HAYYIHOTO YTIPABICHUS
[IkonbI HAyKU yIpaBIIeHUS
[IIkonbI YETOBEYECKUX OTHOLIEHUN
[IIxosbl TOBEIEHYECKUX HAYK
. Kitaccuueckoil KOsl ynpaBiIeHUs
15. D. Mbiio asnsemcsa ochogamenem:
1. UlIkomsl HAYYHOTO YIIPABICHUS
2. kol HAYKH YIIPaBIICHUS

agkrwbdE



N
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. Aemop "aomunucmpamuenoii doxkmpuror"”
. Kaxue us3 nompebnocmeti  gvloenin 6 ceoeil meopuu momueayuu MaxKneanano?

3. IlIxonbl yenoBe4eCKUX OTHOLICHUN
4. IlIkonpl TOBEAEHUYECKUX HAYK
5. Kiraccnueckoit mKoIsl yIpaBIeHUS
16. Oman paspabomku cucmemvl 0Zpanuyenuli 8 Npoyecce NPUHAMUL YNPABIEHUECKO20 DeULeHUsL:
1. TlomoraeT yCOBEpIIEHCTBOBAThH MPOIECC TUATHOCTUKU MTPOOIEMBI
2. OOneryaer 3Tan peaan3aliy PeIeHHs
3. HeoOxonmum 1uis onpeneneHust KpUTEPUs: ONTUMATbHOCTH
4. CuyKuT JUisl TOCIEAYIOUICH OI[CHKH U BRIOOPA alIbTePHATUB
5. CrocoOCTBYET MpOoIECcCy aHau3a MPUIHH TPOOIEMbI
17. Kaxue npasuna ne npucywju smany 2eHepayuy uoei npu Mo32080M wimypme.
1. Tloompenne npeayiaracMbIX UICH
2. PaBHOMpaBHe y4acCTHHKOB MO3TOBOTO MITypMa
3. Tsopueckas atMocdepa Ha “UTPOBOI MOIISTHE” IEITOBOTO COBEIIAHUS
4. KputHka npeanaraeMbix uuei
18. Pewenue modicHo onpedeaums Kax:
1. PacnopsbkeHHe pyKOBOIUTEISI
2. Ananu3 nHQOpMaIH
3. Bb100p anpTepHATUBEI
4. BemonHeHNE 0053aHHOCTEH MEHEKEpa
19. B uem cocmoum cyms nOHAMUS «3ANPOSPAMMUPOBAHHOE peleHue»?
1. Tlepebop anpTepHATHB U BEIOOP PEHICHUS TPOU3BOAUT KOMITBIOTED
2. Cpoku MpHUHSTHUS PELICHHS HE TIO3BOJISIFOT OIEHUBATh alIbTePHATHBHBIE BAPUAHTHI
3. Hcxoas U3 cBOEro onbITa pyKOBOOHUTENb cpa3y BEIOMpaeT pelieHne Hanbosuee Onn3Kkoe
K ONTHMAJIbHOMY
4. IlpumeHsercss TOCIEAOBAaTENbHOCT  JEHCTBUI, OOBIYHO  HCHOJB3YEMBIX B
AQHAJOTUYHBIX CUTYaIIHIX
20. /[ns xakux yenei 8 npoyecce NPUHAMUSL PEUEHUsL UCNOTb3YeMCs «(M03208a5 amakay?
1. WHTereHCHbUKAIUSI MBICIUTEIHHOTO TTpoIiecca
2. BrIsBieHrE aNbTEpHATHB W TeHEpanus uaen
3. AHaimM3 HECTaHIAPTHBIX PEIIeHUN
4. BoBieueHHE BCEX YYACTHHKOB MTPOLECC IPUHSTHUS PELLICHUS
21. Ymo 3Hauum 0151 MeHedHcepa «NPUHAMb peuieHue)?
1. Oraath pacniopsbkeHHE O BEIOOpE abTepPHATHBBI
2. TlepeOpaTb Bce BO3MOXKHBIE allbTEPHATUBBI
3. IlepebpaTh HECKOIBKO aJlbTEPHATUB, AAIOIIKUX HanOonee 3PGEKTUBHBIC BO3MOXKHOCTH
perIeHHS TIPOOITEMbI
4. Cpenats BBIOOp ¥ OTZIATh PACIOPSDKEHUE O peasn3alid KOHKPETHOTO IJIaHa JIeHCTBUN

6) munoeble mecmoesbleé 60npPoOCsbl OMKpPbIMO20 muna

OCHOBONONONCHUK HAy4YHO2Oo MeHeodcMeHma

' ﬂnygbaKl’l’IOpH(lﬂ meopusa momueayuu ¢ 8blOe/ICHUeM 2USUCHUYECKUX U MomueayuOHHbvlX (j)akmopoe

- 9mo meopus
Obwas yenv npednpusmus, 8blpaicaiouds NPUYUHY e20 CyWecmeo8anus - 9mo:

. Memoo (npunyun) « »— MO MEXHUKA NAAHUPOBAHUsL OHS, 8 KOMOPOU YNop 0enaemcs Ha

KOHmMpOJb 3ampaveHHoc0 6PEMEHRU.

. Mampuya (anan.cEisenhower Matrix) — memoo matim-meneoxicmMenmd, HOMO2AIOUIULL

BbIUTICHUNb U3 BCE20 NOMOKA 0ell Camble 8adCHble U CPOUHbIe, U pacnpelesumsb OCMAbHble 3a0ail no
napamempam CKoOpoCmu Ux peaiusayuy U YeHHOCMmu, Mo cnocoocmeyem pe2yiuposanus paboyetl
Ha2py3KU.

OIIK-4: Cnoco0eH npeiiaraTb FJKOHOMUYECKH U (PMHAHCOBO 000CHOBAHHbIE OPraHU3ANMOHHO-
ynpaBJ/ieHYeCKUe peleHusi B npogecCHOHAIBLHOM 1esITeJIbHOCTH



https://ru.wikipedia.org/wiki/%D0%90%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9_%D1%8F%D0%B7%D1%8B%D0%BA
https://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%B2%D1%80%D0%B5%D0%BC%D0%B5%D0%BD%D0%B5%D0%BC

OIIK-4.1. OnuceiBaeT MpodjaeMHbIe CUTYAIIUHU AeSITeJIbHOCTH OPraHM3AI UM, HCTIOIb3YS

mnodeccoOHANLHVIO TEDMUHOJIOTHIO

@) munogvle mecmogvle 6ONPOCHL 3aKPLINO20 MUNQ.
1. Omaunumenvuvimu uepmamu amepuKancKot MOOeIU Ynpasienus A6na0mcs.
1. KonnekTuBHBIA XapaKTep NPUHSITUS PEIICHHS
2. HuauBumyanbHBIA XapakTep MPUHSATHS PEIICHUN
3. Crporo ¢popMann3oBaHHas CTPYKTypa yIpaBICHHS
4. HecrannaprtHas, ruOKas CTPYKTypa yIpaBJICHHs
2. OmauyumensHbIMU YepMamu ANOHCKOU MOOeIU YNPAGIeHUs. AGNAIOMC:
1. KosiekTHBHBIN XapaKkTep MPUHATHS peleHus
2. VHnuBHIyanbHBIA XapaKTep MPUHSTUS PEIICHUH
3. Crporo ¢popmam3oBaHHas CTPYKTYpa yIpaBICHUS
4. HecrannapTtHas, riOKas CTPyKTypa yIpaBlIeHHS
3. Omauyumenvuvie yepmvl ANOHCKOU MOOENU YNPAGLEHUSA!
1. Haiim Ha paboTy Ha KOPOTKHH MEpHO]
2. JlonrocpouHas 3aHATOCTH HA OJJHOM MPEANPUSTHN
3. OpwueHTanus ynpapjieHUs Ha OTACIBbHYIO THYHOCTD
4. OpueHTanus ynpaBieHUs Ha TPYIITY
4. Kakomy muny omHoweHuli coomsemcmesyem 83aUMOOMHOWEHUA macmepa u
Ha4anbHUKa yexa. Beibepume oduH omeem:
1. OrHoweHus yrnpaBIeHUYECKOro anmapara
2. JluneiiHble OTHOLICHHS
3. DyHKUHOHATBHBIE OTHOIICHUS
4. MartepHnalibHbI€ OTHOIIEHUS
5. Memod ynpasneHus —smo:
1. CymecTBeHHBIE, TOBTOPSIOIINECS, OObEKTUBHBIC B3aUMOCBSI3H SIBJICHUH U IIPOLIECCOB
B XO3SIIICTBEHHOU 1€ATETBbHOCTH
2. COBOKYITHOCTb 3JIEMEHTOB, HAXOSIINXCS B OTHOLICHUSIX U CBA3SIX APYT C APYTOM,
KOTOpast 00pa3yeT OnpeAenEHHYIO 1eTOCTHOCTD
3. CoBOKYITHOCTb TPUEMOB M CIIOCOOOB BO3/ACHCTBUS HA YIIPABISEMBIH OMBIT AJIS
JIOCTUKEHU S TIOCTABJICHHBIX OpraHu3alien 1eneu
4, OO6nacTh TPYAOBOH ACATCIHHOCTH
6. Op2aHU3AUUOHHAA CIMPYKMYpa — 9Mo:
1. CoBOKynHOCTH PaOOTHHMKOB ammapara yIpaBJIeHHs U UX OTHOILCHHS
2. COBOKYITHOCTh PYKOBOJSIIMX JAOJDKHOCTEH B anmapaTe yrpaBlIeHUs
3. CoBOKymHOCTb Hanbojee aBTOPUTETHBIX YIPaBICHIIECB
4. CoOBOKYNMHOCTh B3aMMOCBSI3aHHBIX 3BE€HbEB U YPOBHEH YIIPaBICHUS
7. Kakx Ha3vigaemca opeanuzayus, Ol KOMOPOU XAPAKMEPHA BPEeMeHHAsl CmpYyKmypa
01 peuenuaKOHKPemHOoU 3a0ayi, pearu3ayuu KaKo2o-moo npoekma:
1. Lenrpanu3oBaHHas
2. JleuentpanuzoBaHHas
3. IlpoekrHas
4. MarpuuHas
8. OpeaHu3ayuoHHas cmpykmypa — amo:
1. HckyccTBO yIpaBisATh HHTEIJICKTYalbHBIMH, (PUHAHCOBBIMH, CHIPHEBBIM,
MaTepUaIbHBIMU PECYPCaMu
2. Bupn genoBeyecKkol AesTENbHOCTH, HAIIPABICHHON Ha Yy OBIETBOPEHHUE TOTPEOHOCTEH
MOCPEACTBOM 0OMEHa
3. Cucrema ynpaBieHHs, OMPEACISIONIAs COCTaB, B3aUMOJCHCTBUE U TIOAYMHEHHOCTh €€
3JIEMEHTOB
4. Meroa UMUTALIUU BEIPAOOTKU YIPABICHYECKUX PEIECHNH 110 3aJaHHBIM [TPaBUIaM B
pa3NUYHBIX MPOU3BOJCTBEHHBIX CUTYAIUIX
9. K kakol paznoeuonocmu SmaioHHbIX CMpame2uti OMmHOCUMCsL CO30aHUe COOCMBEHHOT
cucmemul coOblma nPoOyKYuu
1. HurerpupoBaHHOro pocra
2. KOHIIEHTpUPOBaHHOTO POCTa



3. TopusoHTanbpHO AuBepcUUKALIH
4. KonHrnoMmepaTnBHOH nuBepcupuKanim

6) munoesle mecmaoesvle 60npocvl OMKpPbIMO20 muna

1. Aemop mooenu 5 cun KOHKYPEHMHO20 OKPYHCeHUs.

2. Mémoo — MemoO pewleHusi 3a0a4, 8 KOMOPOM YHACMHUKU 00CYIHCOeHUs.
2EHEPUPYIOM  MAKCUMAbHOE —KOIUYeCmeo uodell peweHus 3a0aqu, 6 MmMOM Huclie camble
panmacmuyeckue u 2nynvie. 3amem U3 NOLYYEHHLIX GAPUAHIMOS BbLLOUPAIOM JTyYUUEe DEULeHUs,
KOmMopble MO2ym Oblmb UCHOIb306AHbL HA NPAKMUKE

3. Memoo — 9MO MEXHUKA NPUHSMUSL CJLONCHBIX PEULeHUT, 8 CUMYayuu, Koeod 3a0ayy
He yOaemcsi pewums Hu OOHUM U38ECMHbIM CNocoboM. B knaccuueckom eapuanme npoyedypa
gKIOUaem 8 ce0sl 300YHbl AHOHUMHbBLL ONPOC, UHMEPBLIO, MO32060U WMYPM YUACMHUKOS, U
cocmoum u3 HecKoabkux smanos. Hapsody ¢ omum unuyuamoper meponpusimusi nolmaiomcsi
npusecmu MoyKU 3peHust 8cex IKCNEPMos K 00wemy 3HAMEeHAMeIo.

OIIK-4.2. BoisiBisieT 1 (popMHpyeT BO3MOKHbIE OPraHU3ANNOHHO-YIPABJIeHYEeCKHE PellleHUs Ha
OCHOBeE aHAJIN3a Pe3yJIbTATOB NPOOJeMHbIX CUTYALIM OPraHM3aluu, paspadaTbiBaeT U
000CHOBBIBAET UX C YYETOM JOCTUKEeHUsI (UHAHCOBO- IKOHOMUYECKOMH 3¢ eKTUBHOCTH

(l) munoevle mecmoesvlie 60nPOChL 3AKPLIMO20 Muna:

1. Dman paspabomku cucmemvl 0ZpAHUYEHUL 8 NPOYeCcce NPUHAMUS YIPABIEHYECKO20 PEULCHUSL:
1. Tlomoraer ycoBepIIEHCTBOBATH MPOLIECC TUATHOCTUKU IPOOIEMBI
2. QOOneryaer 3Tan peaan3aliy pPelIeHHs
3. Heobxomum [uis ornpenienieHust KpUTEPUsT ONTHMATBHOCTH
4. CiyXuT JUis TTOCIIEAYIOIIEH OIIEHKH U BHIOOpa allbTepHATHB
5. CnocoOcTByeT mpolieccy aHaIru3a MPHIHH TPOOIEMBI
2. Dman pazpabomxu cucmemvl 02PAHUYEHUL 8 Npoyecce NPUHAMUSA YNPABILEeHYeCK020 PeueHUs!
1. Tlomoraer yCOBEpIIEHCTBOBATh MPOIECC TUATHOCTUKU MTPOOIEMBI
2. OOneryaer 3Tan peaan3alii PeIeHHs
3. HeoOxomum 1uis onpeneneHust KpUTEPUs: ONTUMATBHOCTH
4. CuyKuT JUisl TOCIEAYIONICH OI[CHKH W BBIOOPA aJIbTePHATUB
5. CnoocoOcTByeT mpolieccy aHainu3a MPUIHH MPOOIeMbI
3. Kaxue npasuna He npucywu smany 2eHepayuu uoeii npu Mo32080M wmypme:
1. Tloompenwue nmpemaraeMbIxX UACH
2. PaBHompaBmWe y9aCTHUKOB MO3TOBOTO IMTypMa
3. Tsopueckas atmocdepa Ha “UTPOBOIi MONAHE” IETOBOTO COBEIIAHMUS
4. KputHka npeanaraeMbix uaei
4. Peuwienue MOANCHO ONpeOesumb KaK:
1. PacnopsskeHre pyKOBOIUTEINS
2. Amnanu3 nHpopManuu
3. BoI0op anbTepHATUBEI
4. BemonHeHHE 0053aHHOCTSH MEHEKEpa
5. B uem cocmoum cymov HOHAMUSA «3ANPOSPAMMUPOBAHHOE peuieHUue»?
1. TlepebGop anpTepHATHB U BEIOOP PEHICHUS TPOU3BOAUT KOMITBIOTED
2. Cpoxu MpUHATHA PELICHUS HE MO3BOJISIOT OLICHUBATh albTePHATHBHBIC BAPHAHTHI
3. Hcxonms u3 cBOEro ombITa pyKOBOAUTENb cpa3y BEIOMpAeT pelieHrne Hanbomnee O1mu3Koe
K ONTUMaJIbHOMY
4. TlpumeHnsercs mocien0BaTeIbHOCTh JEeMCTBUN, OOBIYHO MCIIONB3YEMBIX B
AHAJOTUYHBIX CUTYaIIHIX
6. [{na kaxux yenetl 8 npoyecce NPUHAMUSL peUuleHUsl UCNOTb3YemCsl «MO3208dsl AMaxay?
1. HaTeHcnUKanus MBICIHTEIBHOTO Mpoiiecca
2. BrIsBieHre aNbTepHATHB WK TeHEpanus uaen
3. AHanu3 HecTaHAAPTHBIX PelleHU
4. Bosineuenue BCEX YYACTHHUKOB IIPOLICCC NPUHATHS PELLIEHUS



https://ru.wikipedia.org/wiki/%D0%98%D0%B4%D0%B5%D1%8F

7. Ymo 3nauum 0151 MeHeOoxcepa «NPUHAMb pelueHue»?

1. Ortnats pacopspkeHue O BRIOOpE albTepHATHBEI

2. TlepeOpaTh Bce BOBMOXKHBIE alTbTEPHATHBBI

3. IlepebpaTh HECKONBKO albTEPHATHB, AAIOIINX HanOonee 3G heKTHBHBIC BO3MOKHOCTH

pelreHus mpodIeMpl

4. Cpnenats BBIOOp ¥ OTZIATh PACIOPSDKEHUE O peasn3allii KOHKPETHOTO IJIaHa JISHCTBUN
8. PeweHue mooicHO onpedenums Kax:

1. PacnopsbkeHne pyKOBOIUTEINS

2. Amnanus nHpopmanuu

3. Bbi0op anbTepHATHBBI

4. BemonHeHNE 0053aHHOCTEH MEHEKepa

6) munoeble mecmoeésble 60npPOCsbl OMKpPbIMO20 muna

1. Bussnenue cunvbhblx U CAAOLIX CMOPOH  Op2anu3ayuu, a maxdce ONALONPUSIMHLIX U
HeONa2oNpUAMHBIX (PaKmopos eHeuinell cpedvbl NPOBOOUMCSL ¢ NOMOUBIO

2. Kmo npeonoscun npocpammy MeneodcMeHma Kavecmea uz 14 nyHkmos, paspaboman npuHyun
NOCMOSHHO20 — YIYYUleHUs  KA4ecmed,  KOmopble  Hpou3geiu  peonioyuio 8  SNOHCKOU
npoMbluIenHOCTU?

3. Ipasuno Ilapemo npednonazaem COOMHOWICHUEe 3amMpam U  pe3yaibmama  Credyiouum
obpazom:

4. Kowmnanus Ruspole Brands, npouszsooumenv KoHcepsos nod mapxou «/[10s Bausy, nocmpoum 6 e.
Bonicckom (Boneoepadckas obnracms) kpynnetiwui 6 Poccuu 3a600 no xpanewuio u nepeuyHoll
nepepabomxe nio00080WHOU NPOOYKYUU, 8bIPAUEHHOU HA COOCMBEHHBIX NOJAX KOMRAHUU 8 PecUOHe.
Omo cmpamezus

5. Opeanuzayuonnas Kyismypa, KOmMopas OCHOBbIGAEMICS HA CUCHeMe HRpAasui, U UHCMPYKYUl,
Xapaxmepuzyemcsi YemKkou Cheyuanuzayuell Y4acmHukos, pacnpeoesenueM npas, 005S3aHHOCmEl,
OMBEMCMBEHHOCIU HA3bIBACTNCSL KYTIbIYPA

OIIK-4.3. KpuTuuecku olleHMBaeT NpeajaraeMble BADUAHTHI OPraHU3alMOHHO-YIPAaBJIeHYeCKUX
peleHuii B npodeccuoHaIbLHOI 1eATeJIbHOCTH

a) munoevie mecmoeble 60npocsvl 3aKPvIM o020 munda:

1. Kaxoe nousmue ne omuocumcsi Kk uoam opeanudeckux (adanmusnoix) OCY:
1. TlpoexTHbIE
2. Marpuunsie
3. BekropHsbie
4. bpuragHoie
2. Kaxyio opeanuzayuoHnyio Cmpykmypy yeiecoodpasHo npUMeHsims 8 OpeaHu3ayull, KOmopast
8bINYCKAEN OMHOCUMENTbHO 02PAHUYEHHYIO HOMEHKAAMYPY NPOOYKYUU, Oeticmayem 8 CmabuibHblx
BHEWHUX YCA08UAX, OJiA 0OecneyeHuUs: C80e20 YHKYUOHUPOBAHUS mMpebyem peuleHuss CMAHOapmMHbIX
YIPABNeHYecKUx 3a0ay.
1. OyHKIMOHATHHYIO
2. JIuBU3MOHAIBHYIO
3. IIpoekTHyro
4. MarpuuHyio
3. Kaxas opeanuzayuonnas cmpykmypa ynpagieHus Haubonee npuemiema Oas OpeaHu3ayul,
nPOBOOSUEUOUBEPCUDUUUPOBAHHYIO CIPAMESUIO U ONePUPYIOWell 8 PA3IUYHbIX Cpedax?
JvBu3noHanbHas
2. Marpuanas
3. JluneliHo-(pyHKIIMOHATBHAS
4. CwmemanHas
5. Hedopmanbuas
4. Kaxas u3z opeanu3ayuoHHbIX CIMPYKINYD XapaKmepuzyemcs 00avuum 0yonupoganuem QyHKyui




ynpasneHus?
1. ®ynknuoHampHas
2. JluBu3uoHambHas
3. IlpoexTtHas
5. Kakoli us nepeyucneHHbix HUXce memodos pacripedeneHus 0ba3aHHocmel 8 op2aHU3aYUU MPUHAM
10 PYHKYUOHAILHOMY MPU3HAKY?
1. Co3paHbl 1ieXa Ha MPEANPHUATHH 10 MPOU3BOACTBY IEYCHBS, IMIOKOJAIHBIX KOH(ET,
Kapamesu
2. CosznaHbl OTJENBI IO TIPOU3BOICTBY, MAPKETHHTY, KajpaM, GUHAHCOBBIM BOIIPOCAM
3. Co3mansl (humuaIbl TPESIIPUITHS B ISITH TOPOAAX
4. Co3nmaHbl OTENBI HA TIPS PUATHH, PABHBIC 10 YHCICHHOCTH
6. B kakoli Mampuye npedcmassaeHsl cmpamezuu 8 803MOXHOM opsoKe npedrnoymeHus
1. B marpure Tommncona -CTpuxieHaa
2. B matpure BKI" (6ocToHCKOI KOHCAITHHTOBOM TPYIIIIbI)
3. B wmatpuine SWOT
4. B wmarpure bieiika-MoyToHna
7. KomnaHusa Ruspole Brands, npou3sodumesns KoHcepsos nod mapkol «/1a0s BaHa», nocmpoum 8 2.
Bosmycckom (Bonzozpadckaa obaacme) KpynHeliwuli 8 Poccuu 3a800 1o XpaHeHUro U nepeuyvHol
nepepabomke rs1000080WHOLU NpodyKyuuU, 8bipauwieHHolU Ha cobCmeeHHbIX MOAAX KOMNAHUU 8
peauoHe. 3mo cmpameaus
1. HHTerpupoBaHHOrO POCTa
2. TopusoHTanIbHON AMBEpCUUKALIH
3. KoHnrnomepaTuBHOW qUBEpCUPUKAIIIN
4. KoHIeHTpHpOBaHHOTO POCTA
8. K cmpameauam no lNopmepy omHocamca
Crpaterust OKyCHPOBKH
Crparerust ”HTETPUPOBAHHOTO POCTa
Crpaterust quddepeHunannn
Crparerust tuBepcuUKaIum
Crparerust TUAESPCTBO 110 U3JACPKKAM
Crparerust KOHIICHTPUPOBAHHOIO POCTA

AN

6) munoevble mecnoeble 60npPOCsbl OMKpPbIMO20 muna

1. Onpeodenums 6uo opeanu3ayuoHHON CMPYKMYpsl YRPAGIEHUSL.

CrpykTypa ynpasieHus Majaon Gupmoit «CTpOHTENb)»
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CTpyKTypa ynpaBieHUs] Majoi MPOM3BOJCTBEHHBIM 00beIMHEHNEM aBTOMOOMIIBHOT'O TPAHCIIOpTa
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3. Komnanus «llpommsadicmaury, eOUHCMEEHHLI 8 CMPpane Npou3Bo0Umens 20psaueQopmosanHblx
PONUKOB OJis1 KOHBEUEepHO20 000PY008aHUs, NIAHUPYEm YO80UMb NPOU3B00CME0. Imo cmpamezus

4. Komnanus Ruspole Brands, npoussodumeins xoncepsog nod mapkou «/[s10s Bawsy, nocmpoum g 2.
Bonowcckom (Boneoepaockas obaacms) kpynuetiuutl 6 Poccuu 3a600 no xpanenuio u nepeuyHoll
nepepabomie nio00080UWHOU NPOOYKYUL, 8bIPAULEHHOU HA COOCMBEHHBIX NOJIAX KOMNAHUU 8 PecUOHe.
Omo cmpamezus

5. Kax 6 mampuye Bocmonckoil KOHCYIbmMAamueHoU 2pynnbl HA3bLI8AION MOBAPbL, KOMOPbIE MOZYM
npuHecmu npudvLIbL, HEOOXOOUMYIO He MOALKO OJisL UX PA3GUMUS, HO U 015 NOOOEPAHCKU MOBAPO8
BXOOAUUX/YXOOAUUX C PBIHKA?

8) munoebsle npaKkmudecKkue 3a0anus:

3aoanue. Ipoananrusupyiime npaxmuueckyro cumyayuto. [Ipedcmasvme 060cHo8aHUe 6AUUUX
8b160008.

000 «ITPANM Cromaroiiorus»

— 2010 rog - xMMHUKA B JBAALATKE Ty4YIIUX B peruoHe. Hagano pa3Burtus

— 2010-2013 rox - yBenuueHue KomuuecTBa kpecen 10 13, moktopor mo 30 denoBek. PocT komuuecTBa
NalUEeHTOB U COTPY/IHUKOB
2013-2015 - pazBuTHE 1 00y4€HHE TIEpCOHANA, POCT KOJIMYECTBA COTPY/THUKOB M TTaI[UEHTOB
2015 r. - oTKpBITHE BTOPOI KIMHUKY, IITAT TOKTOPOB 60 UeoBeK, KIMHKUKA B TPOIKe TUIepOB
2016 r. - OTKpBITHE COOCTBEHHOr0 YUEOHOTO IIEHTpa
2017 r. - kmuaKKa Nel B perHoHE MO KOTUYECTBY IMAIUCHTOB, JOKTOPOB M (DMHAHCOBBIM ITOKA3aTEIIsIM.
Bonee 200 cotpy1HUKOB U 85 JOKTOPOB

— 2018 r. - oTKpBITa TPEThS KIMHUKA, co3gano noutd 100 pabounx mect,

Ha Texymuii MOMEHT KITMHHIKA pacCMaTPUBACT B KAUeCTBE LIENEBEIX CIIEAYIOMHMe cerMeHTHl. [1o reorpadum
910 Psizanp m Psa3aHckast oOnmacTh, B TOM YHCIe MAaIMEHTHI, 3acTpaxoBaHHBIe mo mporpamme IMC. Tarke 3To
MareHTsl 13 MOCKBBI, MOCKOBCKOW 007acTH M ONM3NeKamux TopoaoB. 110 eHOBOMY CErMEHTY 3TO MaIMeHTHI
BCEX CIJIOCB HACEJCHWA Ha OPTOHAOHTHIO, JIEYEHHWE W YAaJeHHWE, W TAlHEHTHl YPOBHS «CPEIHHH IUTIOCY IS
JIOPOTOCTOSIIIUX padoT 110 MPOTE3UPOBAHUIO U UMILIAHTAIIMH.

B kagecTtBe cnmabbIX CTOPOH CErMEHTHPOBAHHS MOXKHO OTMETHTH PalOOTy TOJIBKO HA OJHOM DPBHIHKE
MEIUITMHCKHUX YCIYT - CTOMaTONOTHH.

Kommanus mnosunmoHupyercs cieayromuM o0pa3oM. OTO KIMHUKA A7 BCeH CeMbM, KIMHHKA, T
roMorarot 24 yaca B CyTKH 7 JHEH B Helen0. DTO Bpauu AKCIIEPTHOTO YPOBHS U CaMblii OOJbIION IITAT JOKTOPOB-
CTOMATOJIOrOB B Ps3anckoil obmactu. IlpemnaracTcs KOMIUICKCHBIM TOIXON K JiedeHHIO. ECTh COOCTBEHHBIN
y4eOHbIi 1IeHTp. [lomy4yeHsl maTeHTH Ha JICUeHHE.

Y KOMIaHMU CUIIBbHAs pelyTanus - Kak NpaBUiIO, MALUEHThl KIMHUKUA HEe MEHSIOT CBOETO Bpada rojaMu u
COBETYIOT €r0 CBOMM 3HAKOMBIM.

OcHOBHBIE «TIOCTIaHUS OpIH/IAa KOMITAHUH PHIHKY MOXKHO OIMCATh CIEAYIOINMH CIIOBAMHU:

— KauecTBeHHOE 1eueHne 1 KOMIUIEKCHBIA OAX0[ 24 yaca B CyTKH

— TI'paMOTHBIE CTOMATONIOTH, IOCTOSTHHO ITOBBITIAIONTNE KBATH()UKALIIIO

— He camble nemessle ycnyru

— XO0poIIo OTHOCATCA K JETSAM



- COHI/IaJ'H)HO'OTBeTCTBeHHHﬁ 6I/I3HeC; 3aHUMACTCA 6J'IaFOTBOpI/ITeJ'H)HOCTL}0

OcHOBHBIE IPOAYKTEHI | yCIIyTH

— Oprormenuueckas CTOMaTONOTHs (IIPOTE3MPOBAHKE 3yOOB)

— HWmmnanTanus 3yoos

— OprogonTHYECKOE JIeUeHUE (OpEKETHI)

— TepaneBTHdyecKOe M XUPYPIHIECKOE JICIECHHE

— JleTckast CTOMaTOJIOT S

— DcreTnueckas CTOMaTOJIOTHS

— IIpodeccuonanbHast SHIOJOHTHUS C IPUMEHEHUEM MHUKPOCKOTIA

OCHOBHBIE KaHAJIBI IPOJAX | TOBAPOIBIKEHHUS

— CBou KIMHUKA U (prTHabl

— Brle3gnble koHCYynbTalMu B MOCKBe

— KopnopaTuBHbIe MAIUEHTHI (KPYITHBIC KOMITAHUH )

— JIoOpOBOIBPHOE MEUIIMHCKOE CTPAXOBaHKE (TTAIUCHTHI IPUXOAT KaK KIHMCHTBI CTPAXOBBIX KOMIIAHU)
— Pexnama B8 CMU, couunanbHbIX CETSAX, UHTEPHETE

— «CapadanHoe paaroy, peKOMCHIAINN

OCHOBHEBIE TTapaMeTPhI IEHOBOH MTOUTHKHI

YpoBEHS I1eH 110 PETHOHY MOJKHO OTHECTH K CpeJHEMY U BhIcieMy. [Ipu 3TOM LEeHHI B ABa- TPH pa3a HIUKE,
YeM B MOCKOBCKOM pPETHOHE Ha HMICHTHYHBIC 10 KadecTBY YCIyTd. B KIMHHKE HET CHelHaibHBIX IEHOBBIX
WHCTPYMEHTOB - CKHIOK, 3JE€MEHTOB IICHOBOH IHCKPUMHHALIWH (CKHIKH 32 O0BEM, CKHIKHA KOPIIOPATHBHBIM
Kinuenrtam, ckuaku crapeiM KimeHTaM, akImOHHBIE IIEHBI U T.11.). EcTh O0HYCHas mporpaMma.

Texnonozuu/npooykm

Komnanusi mpeanaraer TOMHBIA KOMIUIEKC CTOMATOJIOTMYECKUX YCIOyr. BHeapeHbl JiedeHHe Tmoj
MHUKPOCKOIIOM, HCCJICIOBAaHUE Ha JCHTAJILHOM Tomorpade, 1wdposas opromenus. OaHAKO BHEIPEHBI HE BCE
JIOCTIDKEHHSI COBPEMCHHOM CTOMATOJIOTUH: 0a3ajbHas MMIUIAHTAIMS U JICUCHHUE 10T HAPKO3OM.

Corpynnuku / HR

B ximamKe 210 coTpynHUKOB, N3 HUX 85 MOKTOpOB. JlOKTOpa KOMIETEHTHBIE U ONbITHBIE. ECTh 00yuenne
TIepcoHajIa B COOCTBEHHOM y4eOHOM IIeHTpe, 00yUeHHe IepcoHala HacTaBHUKaMK. EcTb cBoi oTnen mapkeruHra. B
YIIPaBJIEHUH MEPCOHATIOM BBICTPOECHA Mepapxudeckas cTpykrypa. [IponsBoxutces 1eneBoi moadop B MpOo(MIBHBIX
By3ax. COTpyIHHUKH JIOSIbHBI KOMIIAHMH, TIOCKONBKY OHA JaeT UM BO3MOXHOCTH MPO()ECCHOHAIBHOTO Pa3BUTHI U
JOCTOWHBIN 3apaboTok. KimHMKa BecbMa NpuBIEKaTelnbHa Kak paboTomarens JUid BpauyeOHOro IepcoHama,
MEIUIMHCKHUX CECTEp M aAIMHHNCTPATOPOB.

B xommanum ectp KazapoBas cioyxk0a, HO OHa B OCHOBHOM BBINONHSECT (YHKIUH KaJpOBOTO
JETONPON3BOACTBA, a TAKXKE€ NPUHMMAET y4acTHE B MOUCKE COTPyIHHKOB. Cepbe3Hble (YHKIMU YIpPaBICHUS
MIEPCOHAJIOM U €r0 Pa3BUTHS BBITOIHIIOT PYKOBOIUTEIH MOPA3ACTICHUH.

B ynpasnenus nepcoHanoM ecth crenuduka. DTO Bpauu, YIPaBsTh KOTOPBIMU ITOYTH TO XKE CaAMOE, YTO
YIIPaBJIATh TBOPYECKMM KOJUIEKTUBOM. K TOMy ke ecThb Ae(UIMT CHIbHBIX CIIEHAIMCTOB, YTO YCHJIMBAET HX
MO3ULIMU B KOMIIAaHUH.

CoTpyIHHKH B CBOIO OYepe/lb MOT'YT 3a{yMbIBaThCsl 00 OTKPHITUH COOCTBEHHBIX KAOWHETOB.

Henbru
Y KOMITaHUX HET HEOOXOMUMOCTH KPEIUTOBATHCS - OM3HEC pacTeT HEOOMBIIMMHU TeMITaMU, (PUHAHCHPYETCS
13 COOCTBEHHBIX CPeCTB. [Ipr 3TOM pacTeT cebeCTOMMOCTh YCIYT M HAKIIAIHBIE PACXO/IBI.

MeneKMeHT

I'maBHBIH Bpad HE MMEET YNPABICHUECKOTO OMbITA, OONAaeT JUMIb BpadyeOHBIMH KOMIICTCHIMAMH B
MOJHOM OOBbeMe. YNpaBIAOIINE KIWHAKAMH HE WMEIOT OIbITa YTNPABICHYECKON AEATEIBHOCTH, BBIPOCIH M3
aJIMHHUCTPATOPOB KIMHUK. 3aBEAYIOIINE OTACICHNUSIMH HE UMEIOT YIPAaBIECHIECKOTO ONbITA, KOMIICTCHTHBI JINIIb B
CBOMX 00acTAX MEAMIMHEIL. B 11enom ympaBneHueckre KOMIIETSHIINY B KIIMHUKE MOYKHO OIICHUTH KaK HEBBICOKHE.

Bce ympaBneHIBI MOCEmIAIOT BHEIIHHE M BHYTPEHHHE TPEHHHTH. BHYyTpeHHHME TpPEHUHTH BeIeT
IenepanpHblil AUpeKTOp. ['eHepasbHBI TUPEKTOp yuuTcsi Ha mporpamme Executive MBA Beaymieit poccuiickoit
On3HEC-IIKOJIBI.

B xoMnaHuu ecTb cucteMa HaCTaBHHYECTBA. MEHEe)KMEHT B OCHOBHOM IpEe/laH OpTaHU3aIMH U HE CMEHUT
paborty.

Cpena / kyneTypa
OcHOBHBIE TapaMeTphl KOPIOPATHBHON KyIbTypbl Kimanku:
— YecTHOCTH M IPO3PAYHOCTh



—  JHo6poxenaTenbHOCTb

— CHjo4eHHOCTh

— BzaumoBbIpyuka

— Komanzgnas pabora

— HanenenHocTs Ha podeccHOHANBHBINA POCT TIEpCOHATA

KopropatuBHas KynbTypa co3maeTcs W MOAAEpKUBaercs | eHepambHBIM JHpEKTOpoM. Taxke ecTh psnm
MEpONPUATHIA TI0 TOAIEPKAHUIO KYJIBTYPHI - KOPIIOPATHBHBIE MPA3THUKN (JHH MEAUIIMTHCKOrO paOOTHHUKA, HOBBIH
rox), e bobOpa, moe3nka B Coun Ha TPH HOUH.

Ectp omaceHMss OTHOCHTENBHO TOTO, YTO C POCTOM KOMIIAaHMM OyAeT HapacTaTh pa3o0IMIeHHOCTh
KOJIJIEKTHBA.

Crpaterus

CucTeMHBI CTpaTern4yeckuil mporecc B KOMIIAHUU OTCYTCTBYET - IO CYTH, OCYILECTBISETCA OJHUM
yenoBekoM. CTparerus OM3Heca He MPOIUCAaHa, CTPATErHYECKOro IAHUPOBAHMS Kak TakoBoro HeT. L{enu pa3Burus
B IICJIOM W3BECTHHI MEpcoHaNy (Tak, MO KpaiHel mepe, cuuTaeT I eHepanbHblid qupektop). CTparermyeckue 1enu
00CYKIAI0TCsl Ha COBEIIAHUX PYKOBOIHUTEIEH.

CrpykTypa

— Bo rnase knunuku crout ['eHepanbHbIA AUPEKTOP

— Ectb miaBHBIH Bpay 1 m1aBHas MEIUIMHCKAS CECTpa

— @unmanaaMu yrnpasJsIOT AUPEKTOPHI (GIITHATIOB M CTAPIINE aIMHHUCTPATOPHI

— Ectp oTnen MapkeTuHra-pexaaMsl U KOJUT-IICHTP

— B crpykType ecth MH(pacCTpyKTypHBIE NMOAPA3AEIECHHUS - OyXTrantepus, OTAen KaApoB, FOPHIMYCCKHI
oTAEN

— B cIpykType Takke ecTh Y4eOHbBIH [IEHTP

Accountability / BosnarpaxaeHus
IMonnast cucrema OTBETCTBEHHOCTH/IIOMOTYETHOCTH MOKA HE BBICTpoeHA. EcCTh chcTeMa GOHYCOB U
npemMuil.

Wudopmanms

Ecte ennHas mH(pOpMAIMOHHAS CHCTEMa, CBSI3BbIBAIOIIasl KIMHUKY W Bce ¢unmansl. MHpopmanmoHHas
cucreMa burtpukc-24 obecreurBacT BHYTPEGHHHE KOMMYHHUKAllHd BHYTPH KOMIIAHWH. IIpH 3TOM CHCTEMBI
yIpaBIIeHUs], TOKa3bIBAIONICH CUTYaIMIO BO BCEX MOAPA3ACICHHAX B PSKIME PEAIbHOTO BPEMEHH, HET.

Ecte madopmanmonnas cuctema MHpomeHT-CRM. 310 cucrema ¢ orpaHmdYeHHBIM ()YHKIIHOHATIOM IS
3aIMCH U pacdeTOB C MAMEHTAMU, BEJICHNS NCTOpUH Ooie3Hu u T.11. [IporpeccuBHast CRM-cucrema oTcyTcTBYyeT.

KuntoueBrie komnerennuu Kommnanuu

Kommanns otMeuaer cienyromnye CBOU OCHOBHBIE KITIOUEBbIE KOMIIETECHIIUH:
— YMeeM KaueCTBEHHO JICUUTh 3yObl B3POCIBIM U MAJICHHKUM MaIleHTaM

— VYmMmeeMm nepegaBaTh BpaueOHbIE 3HAHUS Yepe3 HACTABHUYECTBO

—  VYmeem Opath Ha pabOTy TOTOBBIX CIICIUAIUCTOB M PACTUTH CBOM TaJIAHTHI
— YMeeM npoaBHUraTh CBOU yCIYTU

— VYMeeM BbICTpanBaTh OTHOLIEHHS C OpraHaMH BJIACTH

KiroueBbie pecypesl Komnanuu

K oCcHOBHBIM CBOMM pecypcaM KOMITAaHHS OTHOCHT CIIEYIOIINE:

— CunpHbIi OpeHnT

— 140'000 marmeHTOB B MH)OPMAIIMOHHOH 0a3e

— BelcTpoenHas cucTeMa 3aKymoK CTOMaTOIOTHIECKHX MaTEpHaIoB M 000PYIOBaHHS

— HoBoe u coBpemerHOE 000pyIOBaHNE

— bomnpmoi mraT KBaTU(UIUPOBAHHBIX JJOKTOPOB

— CoOcTBeHHBIN y4eOHBIN EHTP

— MeHnTOpHI (HACTABHUKH) T10 BCEM CTOMATOJIOTHYECKHUM CIICIIHATH3AIHSIM

— Xopolue OTHOIIEHHS CO BCEMH Y4YeOHBIMHM 3aBEJCHUSIMM, BBIMYCKAIOIIUMUA MPOQHUIbHBIX
CIICIIMAJIMCTOB

— CoOcTBEeHHbIE TOMEIICHUS

— KpacuBslit peMOHT 1 OKeaHapUyM B KIIMHUKaX

KianeHTnI

OcHOBHas 4YacTh NALMEHTOB - 3TO XUTeNH Ps3anu u obOmacth. Ecrh Taxoke manueHTsl W3 MOCKBBI U
obmactu. Ecte KimeHTH Ha KOMIUIEKCHOE JICUeHHE U pa3oByro yeryry. CTaHOBUTCS OONBIIE MAITUEHTOB C 3alIPOCOM
HA 3CTETUICCKYIO0 CTOMATOJIOTHIO i BUHHUPHI, a TaKKe MAIlIeHTOB, KOTOPBIM TpeOyeTCs OBICTpas peaOMIInTaIHs.



Pacmmpsiercst 1 phIHOK MEIUIIMHCKOTO Typr3Ma. Pa3BuBaercst 100pOBOIIBHOE MEANIIMHCKOE CTPaxoBaHHE B
KPYIHBIX KOMITaHMSX (KOPIIOPATHBHBIH MOJNHC cTpaxoBaHMsA). Takke ecTb OOJNbIIOE KOMMYECTBO HE3aBUCHMBIX
TIAlMEHTOB.

[ManueHTsl, Kak NPaBUIIO, HE MEHSIOT CBOCTO Bpaya roJaMi U COBETYIOT €r0 3HAKOMBIM.

Ectp yrposa TpeHma B cTOpOHY BEIOOpa HEOONBIINX KaOWHETOB (B IIOTOHE 32 HI3KOU IICHO).

IMocTaBmiukH

B 0CHOBHOM 3aKyIIKH MaTEpHAIOB X HHCTPYMEHTOB MIPOM3BOASITCS Y OGHINATBHBIX JHIEPOB EBPOIEHCKIX
npousBomuTeneil. EcTe TpeHn ykpymHeHus mnpoumsBoxuTeneil. IlocTaBmukd MOryT OOBEOHHATHCS B KPYITHBIC
kopnoparmu. EcTe TpeH I npuxoa Ha peIHOK a3HaTCKUX IIPOU3BOAUTETIEH.

Taxxke 3aKynKH TPOM3BOMITCA Yy POCCHMCKMX KOMIAHUK. 3/€Ch TaKKe MOTYT TOSBUTHCS TOCTABIIUKH
Ka4eCTBEHHOI'0 000pY/I0BaHNS U MaTEPUAIOB.

[TocraBmyKaMu KIMHHKH TaKXKe SBISAIOTCA 3y0OTEXHHWYECKHME (JACHTaJlbHBIC) J1abopaTopuu IO
U3TOTOBJICHUIO IIPOTE30B.

[ocTaBImIMKOM NAalMEHTOB BBICTYMAIOT U cTpaxoBble koMmnanuu (Kiuentsr o cucreme JIMC).

KonkypeHTsbI

B pernon MoryT npuiATH CHIIbHBIE CETEBbIE UTPOKH M3 MOCKBBI. KpymHbIe KIMHUKH OTKPBIBAIOT (DMITHAIIBI:

- «/lenra Ctunby 3 punmana

- «/lmHactua» 2 ¢unuana

- «KpemieBckas cToMaTONIOTH 2 rTHaia

— «Ocretukay 2 pummana

B pernone ectp HeOombpIINEe KIWHUKA U KaOuHEeTH - He MeHee 60. OHM OymyT OTKpPBIBATBHCA W PACTH
nanbiie. Taxke MOTYT pa3BUBATHCS CYIIECTBYIOINE MECTHBIE CETH.

YPpOBEHB CaMO3aHATOCTH (COBCEM MaJIeHbKHE KaOMHETHI) CKOPEe BCETO OCTAHETCS HEU3MEHHOM.

MectHbIC KOHKYPEHTbI, KaK MpaBUJIO, HE ACIAIOT CEPHLE3HBIX I/IHBeCTI/II_II/Iﬁ B PpasBUTUC U O6y‘IeHI/Ie
nepcoHasa.

Bo3mokeH IIeHOBOIH JeMIUHI W CroBop KIWMHUK Pszann. KoHKypeHTBI OynyT crapaThCs NEepeMaHUTh
CaMBIX OIBITHBIX M TAJIAHTIIUBBIX COTPYAHHUKOB.

EcTh BeposSITHOCTh CHMKEHHMS I1EH B MOCKOBCKHX CTOMAaTOJIOTMYECKMX KIMHUKaX. Torzia morepser cMbIci
€3/IUTh JICUNTH 3yObI B Psi3ans.

KTo-TO M3 Hammx cOTpyIHUKOB MOXKET CTATh HAIIIUM KOHKYPEHTOM.

KoHTakTHBIE ayANTOPUH
Knuanka akTMBHO YYacTBYeT B accOlMalMAX M cooOmecTBax. Takke COTpyAHHYAeT € ydeOHBIMHU
3aBEACHHUSMH C LIENBI0 I0A00pa IepCoHaa.

TexHo0rnu

BmecTo 10KTOpOB B MEAMIIMHE MOTYT MOSIBUTHCS POOOTHI

— TlosiBeHue 3y00B, BRIPAIIMBACMBIX B IPOOMPKE - 3a4aTKOB 3yOOB

— TlocrosiHHas mnpoduiIaKTHKa TPUBOTUT K TMMOOEAE HaJ CTOMATONOTHYCCKMMHU 3a00JCBAHUSAMH -

KapHuecoM
— udposuzamnms MeTOAMK U Iporecca JieueHHs
— Hudposuzanums obuieHus ¢ nampeHToM (00MeH nHdopmanueii)
— Tenemenununa
Counym

VYpOBeHB XH3HH HACENeHUs PAcTeT; CKopee Bcero, 3ab0Ta O 310poBbe OyneT B mpuoputere MeHsercs
TaKKe 00pa3 KU3HHU. ITO Kacaercs U Psa3aHCcKOro pernoxa.

B T0 xe Bpems B OymylieM BO3MOXKHBI M TPEHIbI CHIDKEGHHS OJIarOCOCTOSHHUS HaceleHUs B Ps3aHckoM
pETHOHe, H, KaK CJIeJCTBHE, JKOHOMHUH HA 3I0POBEE.

IKOHOMHUKA

Bo3MOXKXHBI H3MEHCHHS Kypca BajlOT M YIOPOXKAaHHE 000pymOBaHHs (3aKYIKH OCYIICCTBISIOTCS 3a
BaIOTY). B ciyyae ykperuieHus pyouist 3aTpaThl Ha 3aKyIIKYy HMIIOPTHOTO 000PYIOBAaHUS M MAaTEPHAIOB CHU3SATCS.

Viydrraercss TpaHCHIOPTHAs JOCTYIHOCTh PETHOHA, PACTET TYPUCTHUYECKAas MPUBJICKATEIBHOCTh. EcTh
BEPOSATHOCTh POCTA MHBECTUIUI B PETHOH U MOSIBJICHHS HOBBIX PabOYHX MECT.

B cnywae cHmkeHHs 3apaOOTHBIX IUIAT B MOCKOBCKOM PETHOHE MOXKET IMOSBUTHCS IMOTPEOHOCTH B
9KOHOMUH. [TallMeHTHI MOeTyT JICYUTh 3yOB! B Psi3aHb.

ITonnTHKA
— MoskeT H3MEHUTHCS 3aKOHOJATENECTBO B MEAUIIUHE U MIOSBUTHCS JONOITHATENFHOE PEryIIHPOBAHIE
— TpeOoBaHus K 9aCTHOH MEIUIMHE MOTYT BEIPACTH, aIMUHICTPHPOBAHUE MOXKET CTaTh OOIee JKECTKUM



— Hanoru Ha yacTHYI0 MEAMLIMHY MOTYT BBIPACTH WM CHU3UTHCS
— byner pasBuBatscs OMC

— Bo3MoxxHOE pa3BUTHE rOCYAapPCTBEHHON MEIULMHBI

— Bsenenne caHKUIMH WM JPYrUX OrPAHWYMTEIBHBIX MEP Ha BBO3 HMIIOPTHBIX MAaTEpHAJIOB M

MHCTPYMEHTOB

— Moryrt ObITh BBeZIeHEI HOBBIE TpaBmiia 1 Canllun
— MoryT OTMEHHTb JIEIOTHI 110 HATOTOO0I0KEHHUIO JUISl YACTHOM MEAHIIMHBI

3ananue

1. Ipennmoxure aHATNU3 MUKPOCPEIBI OPTaHU3AIUH
2. TlpoeauTe aHANM3 MAKPOCPEIbl OPraHU3aAUN

3. IIpoBeauTe OIEHKY KOMITCTCHITUI OpTraHU3aIlul
4. TlocTpoWTe CTPATErHYeCKYI0 KapTy OpTraHU3allHH.

[IOKYMEHT NMOAMWCAH 3/TEKTPOHHOW NMOAMMCHIO

COIrNnACOBAHO ®reoy BO "PrPTY", PIPTY, EegokumoBa EneHa HukonaesHa, 3aBeayowumii
kachbeapoii IMOTT

OnepaTtop 340 000 "KomnaHus "TeH3op" —

Mpoctas nognucb




