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| ILTAHBI TIPAKTUYECKUX 3AHSATUM

Mpakmuyeckoe 3aHssmue 1: «Op2aHu3ayUOHHasi cmpyKkmypa»

3aoanue:
1. TIpoananu3mpoBaTh OPTraHU3AIMOHHYIO CTPYKTYPY YIPaBJICHHS ICATEIbHOCTHIO M3BECTHOMN
BaM OpraHu3aluu.
2. CpnenaThb BBIBOJBI O JIEHCTBYIOIIEH OPTaHU3allMOHHOW CTPYKTYpE yIpaBlieHus. Beinenuts ee
npeumMyinecTBa u Hepoctatku. [Tokazate nepcrnekTuBy mpeodpa3oBaHuil B CTPYKTYpeE.

TeopeTquCKoe IIOACHEHHEe
B nmnpaktuke ynpaBieHUs OpraHM3alMsMA  W3BECTHBI  CIEAYIOIIHME MOAXOIbl K
MTOCTPOEHUIO OPTAHU3AIMOHHBIX CTPYKTYP (CTPYKTYp yIpaBICHUS):

. (yHKLIMOHATBHBIH;
. MPOLECCHBIN;
. MIPOEKTHBIM.

Opranu3allMOHHOM CTPYKTYpPOM Ha3bIBalOT B3aMMOCBS3b U B3aMMO3aBHUCHMOCTb BCEX
OTJIEJIOB U COTPYAHUKOB OpraHU3AlMHU, CO3JaHHOM [UIsi ONTUMAJIBHOIO pACHpPENeIeHUus M
BBINIOJTHEHUS] (YHKIIMN U JOCTHXKEHHUS LIeTIeH U 3a/1a4, CTOSIIIKX Mepes] opraHu3anuei.

PaznuuaroT crienyroniye TUIbI OpraHU3allMOHHONW CTPYKTYPHI.

l. LenTpanuzoBaHHbIe (MepapXudeckue, OI0pokpaTuieckue, (HyHKINOHATBHAS):

1) «[lupammupma». Bcs BinacTb cocpelloTOYeHa B pyKax OJHOIO PYKOBOJMUTEIS,
KOTOpPBI OTBEYAET 3a BCE B CBOEW OpraHu3aluu. XapakTepHa JIjs HeOONbIIUX OpraHu3alui u
JUTsl aBTOPUTAPHOTO CTUJISL YIIPaBJICHMUS,

2) JAMHENHO-1ITa0Hast CTpyKTypa. Bo3HUKaeT B ycloBUSAX pa3BUBAIOILErocs Ou3Heca
U yCIIO’KHEHUs cTPYKTYphl. «1llTab» cocTout u3 mroaen, mMpuOIMKEHHBIX K pyKoBoauTeno. OHu
He 00s3aTEeIbHO OCYIIECTBIISIOT YIpaBieHUYECKHE (YHKIUH, HO HEMOCPEJACTBEHHO HaXOAATCS
PAIOM C pYKOBOJUTENIEM U IIOMOT'al0T EMY,

3) JTUHEHHO-QYHKIIMOHAIbHAST  CTPYKTypa. bonee CIOoXHBIH THI  CTPYKTYPHI.
[TorHOMOYMS M OTBETCTBEHHOCTh PACHPENEISAIOTCA C TOYKM 3peHus GYHKIUN (MpomdaxH,
3aKylKH, paboTa ¢ KIMEHTaMH, paboTa ¢ MepcoHaloM, pekiiama U T.I.). B yclnoBusix Takoi
CTPYKTYphI OTBETCTBEHHBIN COTPYIHHK OTBEYAET 3a CBOIO 00JIaCTh pabOThI B OpraHU3aluy,

4) JUHEHHO-IMBU3UOHHAsA  CTpyKTypa. [lomHOMOuMs M OTBETCTBEHHOCTh
pacnpenensitoTcs 0 CTPYKTYPHBIM MOAPA3AETICHUSIM.

Il. JlenienTpanu3oBaHHble (aAanTUBHbIE, OPraHUYECKHE, IPOECKTHBIE):

1) KOMaH/aHas CTpykTypa. COTpyIHUKHM OpraHu3aludyd padoTalT M0 MNPUHIUIY
MapuTeTa, pacmpenessis MOJIHOMOYMS M OTBETCTBEHHOCTh B COOTBETCTBHM CO CBOMMH
koMreTeHusIMu. OH U3 HUX MOXKET OpaTh Ha ce0s (PYHKIMIO OpraHu3aTopa Wid Juaepa,

2) NPOEKTHAsT opraHu3anus. Takod TUI OpraHU3allMd BO3HUKAET B YCIOBUAX
OJTHOKPATHOTO OOBEIMHEHUS JIOAEH AN JOCTIKEHUS KOHKPETHOH menu. B atom cimydae B
TPYIIE BBIICISICTCS PYKOBOAUTENb MPOEKTA, TAK)KE BBIMTOIHSIOMNNA (QYHKIIHA KOOPAWHAIUU H
HUMEIOIINH, cKkopee, 00S3aHHOCTH, YeM MpaBa WK phlyaru yrpaBJeHHUs,

3) CMemaHHbli (MaTpuuHbli) TUN. OOBEAMHEHHE HEPAPXUUYECKOM M TMPOEKTHON
OpraHHu3alui.

I1l.  TIpomeccuwie. IlpomeccHass opraHWU3alMOHHAs CTPYKTYpa, TNPUICPKUBAsSCH
YCTOSIBIIMXCA CTPYKTYpP, PEKOMEHIYET PEKOHCTPYUPOBATH pAaCHpEACSICHHE MOJIHOMOYUN U
OTBETCTBEHHOCTEN C TOYKU 3pEHUS MPOLIECCOB U BUAOB AEATEILHOCTH.

[Tpumep BbINOJIHEHUA IPAKTUYECKOTO 3aJaHUS

B AO «VYmpapmswoomas komnanus Bepx-Ucerckas» wucmonb3yercs JTHHEWHO-
(yHKIIMOHANbHAST OpraHU3allMOHHAsI CTPYKTypa YIpPaBJICHUs, KOTOpas MpPECTaBJICHA HA caiiTe
KOMITaHUH.
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[lo nHamemy MHEHHIO, JJaHHAs CTPYKTypa BblOpaHa ONTUMAJIbHO B CBSI3U C Y3KOM
crenuanuianuend ornenoB. JIMHeHHO-(YHKIIMOHANBHAS CTPYKTYpa YIpaBIICHUS MPEANPUATHS
COCTOMT:

. W3 JIMHEWHBIX TOMPA3eICHUI, OCYIICCTBISIIONIMX B OPraHU3allMM OCHOBHYIO
pabory;

. U3 CIICIUATM3UPOBAHHBIX 00CTYKUBAIOIINX (PYHKIIMOHAIBHBIX MTOIPa3 IeICHUH.

JluneliHple 3BEHbS TNPUHUMAIOT peHIeHWs, a (QYHKIMOHAIBHBIE TMOApa3AeICHUS
MH(OPMHUPYIOT U TIOMOTAIOT JINHEHHOMY PYKOBOJHTEIIO B pa3paboTke KOHKPETHBIX BOMPOCOB U
MOATOTOBKE COOTBETCTBYIOIIMX PEUIEHUHM, MpOrpaMM, IUIAHOB MJsi MNPUHATUS KOHKPETHBIX
pereHuit. OYHKIIMOHAIBHBIC CITYXKOBI IOBOJST CBOM PEUICHUS 10 UCIIOIHUTENEH 00 uepes
BBICIIIETO PYKOBOAMTEIS, TMOO (B Mpezenax creluaibHbIX MOJIHOMOYHI) MPSMO.

Kak mpaBumno, ¢yHKIMOHATBHBIC CIYKOBI HE MMEIOT MpaBa CaMOCTOSTEIHHO OT/IaBaTh
pacTopsKeHHsT TTPOU3BOJICTBEHHBIM TOpa3aeicHusIM. Poib W momHOMOUNS ()YHKITMOHAITBLHBIX
Mo/Apa3IeNieHuid 3aBUCAT OT MaclmTa0OB XO3SHUCTBEHHOW JEATENHPHOCTH W CTPYKTYPBI
yrpaBieHus: GUpMbI B 1ienoM. DyHKIIMOHABHBIE CIYKOBI OCYIIECTBIISIIOT BCIO TEXHHUYECKYIO
MO/ATOTOBKY MPOM3BO/ICTBA, TOTOBSIT BAPUAHTHI PEIICHHS BOIIPOCOB, CBA3AHHBIX C PYKOBOJICTBOM
MIPOLIECCOM TNPOMU3BOJICTBA, OCBOOOXKIAIOT JIMHEWHBIX PYKOBOJUTENEH OT IJIaHUPOBaHUS,
(hMHAHCOBBIX PAacueTOB, MATEPUATHLHO-TEXHUYECKOT0 00eCIeYeH s TPOU3BOJCTBA U T.1I.

JIuHeiHO-QyHKIIMOHAIBHAS ~ CTPYKTypa  YOpPaBICHUsS  O0NagaeT IeNbIM  PSIOM

MIPEUMYIIECTB:

. OBICTpOE  OCYIIECTBJICHUE JCHCTBUU 1O pPACHOPSDKCHUSAM U YKa3aHUsM,
OT/IaBa€MbIM BBIIIECTOSIINMHU PYKOBOAUTEIISIMU HIKECTOSIINM;

. CTaOMIILHOCTH TIOJIHOMOYHH M OTBETCTBEHHOCTH MIEPCOHANA;

. JIMYHAsI OTBETCTBEHHOCTh KaXI0T0 PYKOBOJUTEIIS 33 PE3YJIbTATh ICATEIILHOCTH;

. npodeccroHaNbHOE pelIeHUEe 3a4a4 CleNuanucTaMy ()yHKIIMOHATIBHBIX CITYXKO.

OCHOBHBIMH  HEHOCTATKAMHUJIMHEHHO-(PYHKIIMOHAIEHOW CTPYKTYPHI yIIpaBJICHUS
SIBIISTFOTCSI:

. pasHorIacus Mex1y JMHEHHBIMU U (PYHKIIMOHAIBHBIMU CITY>KOamH;

. NPOTUBOJICHCTBIE  JMHEWHBIX  MEHEMKEpOB  pabore  (YHKIMOHAIBHBIX
CTICIIUAIACTOB;

. HEeHaJla)KEHHBIN TOKyMEHTO000pOT;

. BO3HMKHOBEHUE BHYTPHUIIPOU3BOJCTBEHHBIX 0AphEPOB, OrPaHUYMBAIONINX PAMKH
3aMHTEPECOBAHHOCTH  (YHKIIMOHAJIBHBIX  TOApa3feieHnid B 3(P(EKTHBHOM  pa3BUTHH
MIPOM3BOJICTBA.

BriBoabi:

1) MPEUMYIIECTBA IMO3BOJSIOT OBICTPO pearupoBaTh Ha M3MEHEHHUS BO BHEIIHEH

cpeze, coueTaTh JMHEWHbIE (IPOU3BOACTBEHHbIE) MOAPA3/CICHHs, BHIIOIHSIIOIMINE BECh 00bEM
OCHOBHOM IPOU3BOJCTBEHHOM JEATENBHOCTH, C OTACIaMH U CIyK0aMH, peaau3yoUMMA
KOHKpETHbIE (YHKIIMH YIpaBJIeHUs B MaciiTadax BCcel OpraHu3aluy;

2) HEJOCTaTKU HE MO3BOJISAIOT IPUMEHATh CTPYKTYPY Ui YIPABIJICHUS CIOKHBIMU U
KPYIHBIMH MPEANIPUATUAME c(Pepbl TOCTETPUUMCTBA.



lMpakmu4eckoe 3aHsamue 2: «MdeHmuchbukayus u modesiupoeaHue rpPoOy,eccos»

3amanue:
CmopenupoBath cyonporiecc «YueOHast mpakTuka» mo gpopme, mpeacTaBieHHON Ha puc. 1.

MatepHasibHO- TeXHIYeCKoe Pecypes! nporecca

ODECTICUERTIE

CB435 ¢ APYTTIMII IPOLIECCaNI Tloxasatem: nporecca

KOHTpOTE It yTpaBexite VuebHas MpakTHKa TeXHOTOrMS Mpotecca

Pucynok 1 — ®opma ngenTuduKanuy npoiecca

TeopeTrueckoe nosiCHeHue

IMon wpentudukammeid mporecca MOHUMAIOT TMPUCBOCHHUE TPOIECCY YHUKAIBLHOTO
UICHTH(PUKAITMOHHOTO TPU3HAKA, TOCPECTBOM KOTOPOTO MPOIECC OAHO3HAYHO OTIUYACTCS OT
J000T0 IPYroro Mpoiecca B CETH (CUCTEME) TTPOIIECCOB B OPTaHHU3AIINH.

CylecTBYIOT pa3nu4Hble TOIXOAbl K HIACHTH(PHUKAIUU TporeccoB. Maentuduxamms
Mporecca MOXKET OCYIIECTBISTHCS, HAIIPUMED:

. YHUKaJIbHBIM Ha3BaHUEM IIPOLIECCA;

. C TIOMOUIbI0 MAapKUPOBKH — IPHCBOCHMS YHUKAIBHOTO HMIECHTH()PHUKALUOHHOTO
HOMEDA;

. MIPUCBOCHNUEM HMEHHU;

. JIPYTUMH CPEJICTBAMH.

BaxHo, 4T0OBI MPUHATHINA MOJXO/ K UACHTU(UKAIIUY TIPOLIECCOB U B3aMMOCBSI3EH MEX 1y
HUMH HarJIsiIHO U ONEPaTUBHO 0OecreunBal ONpe/IesieHne MecTa Mpollecca WK ero 3J1€MEHTOB
B PaMKax MOJEIUPYEMON CUCTEMBI IIPOLIECCOB.

AZeKBaTHOE ONMCAHUE TMPOLECCOB BO3MOXHO C IOMOIIBIO INPOLIEAYPHI, Ha3bIBAEMOMN
MozenrpoBanueM. llox TepMuHOM «MoaenMpoBaHUE» ClEAyeT NOHMUMAaTh MPOLECC CO3AAHMS
TOYHOI'0, JIOCTAaTOYHOrO, JIAKOHHUYHOI'O, YAOOHOTO JUIs BOCHPHSATHS M aHaAIU3a ONHCAHUSA
CUCTEMBI, KaK COBOKYITHOCTH B3aUMOJICHCTBYIOIIIUX KOMIIOHEHTOB M B3aUMOCBSI3€H MEXy HUMH.

JlesATenbHOCTh OpraHU3alMy OMUCATh JOCTATOYHO TPYAHO, MOTOMY YTO OHA SIBISETCS
JOCTaTOYHO CIIO)KHOM COLUAIBHO-DKOHOMUYECKOM CHUCTEMOHM, CO CIOXHBIM XapaKTepOM
B3aMMOOTHOIIEHUH MEXJy COCTaBHBIMHM 4acTAMHU M acnekrtamu. Kak mpaBuiio, HEBO3MOXKHO
MPOCTBIMH OOBIYHBIMU CPEICTBAMH 00ECTICUNTh IIOHUMAHNE TAKUX CHCTEM.

MogenupoBaHue MpeanojgaraeT Hajlu4due B 0043aTE€IbHOM MOpPSAKE YCTaHOBIEHHOIO
Habopa M300pa3UTENbHBIX (BBIPA3UTEIbHBIX) CPEICTB M MPABUIJI — SA3bIKA OMUCAHHUS OOBEKTA.
Cpenn HanOosee pacHpOCTPAHEHHBIX S3BIKOB ONKCAHUS U COOTBETCTBYIOUIMX MM MOjEJeH
MOJKHO BBIJICIIAT:

. BepOATLHYIO MOJICNIb — OMMCAHUE HAa ECTECTBEHHOM SI3BIKE;

. MATEeMAaTHYECKyI0 MOJIelb — OIHMCAaHWE C TOMOIIBI0 CPEACTB U TPABUII
OTIPEJICIICHHOT 0 pa3iena (pa3aesioB) MaTEMAaTHKH;

. rpadUvecKyr0 MOJENIb — OMHCaHUE OOBEKTa C TIOMOIIBIO CPEICTB W IPABHI

rpaduuecKoro H300paXKeHUsI.
[IpriMep BbINIOJIHEHUS MPAKTUYECKOTO 3a/laHUS



MartepHaTbHO TeXHHYECKOe 0Gecnedenie

1. KoMmBIOTEpHEIE KTACCHI BY22 (TIOTyIeHHE HOBBIX
3HAHHi H COBEPIICHCTEOBAHHE IPAKTHICCKHX HABEIKOR
0 AHCIHILTHHAM HEQOPMAITHOHHOTO IHK1A).

DaexTp: O
(oBopyaoBanue ¢ meps
TIOCTABJEHHBIX 33]1a%9).

THTEBHOE 000Dy AOBAHH

TporpaMM A

Ilepconaax
4. Ctyaerts rpynmet MTI-35 YIJITY, Gsictpo

CBA3b ¢ APYTHMH NPOLIECCAMH

2. He cMO3KeM BOHTH B IIPOLECC, TIOKA HE 3aKOHTHM
ToTyIeHHe 3HaHu#E mo aucnunmaEe OOK. 17 BEIXOAA H3
Tponecca, HEOGXOAMMO YCOBEPIIEHCTEOBATE
IIPAKTHYECKHE HABEIKH, BEIIONHAA IPAKTHIECKHE
3a71aHHA, 9TOOBI MOMYTHTH KeaeMEIH PesyIbTaT,
KOTOPEI GYAET IMEPOKO HCMIOMB30BATECA B IPOLECCe
«YTpaBeHHe OpraHusaHei, Ha 4 Kypce.

Tpexnaraensie
E mponecce
OCHOBHBIX H3MEHEHHi Tpe-
GyeT TeXHOI0rHA Iporecca:
1) Mamo OrpaEHYHBATECA
omrmv npemerom OOK, Hago
[00aBHTE 3HAHHE -

> , 61arojapa 3HAERIM
npeavera OOK. Bo3MOKHOCTS MPOABTEHHA
MaCTepCTBa C MOMHEIM PACKDHITHEM MACTEpCTEA

TlokasaTean npouecca
5. Peryampyemad NpOH3EOJHTETBHOCT (KOTHIECT-
BO 3a71aEAH); PHTM

cetn 3BM, Bceobmee VK;

2) B pernaMeET Heo0xo-
JAHMO J00ABHTH MOCEIEHHE
TIPAKTHK 714 HeAONYIMERHA
cboes.

B ompe;

i CPOK; TOYHOCTS H
KOHKDETHOCTB; aKKYDPaTHOCTb.

TexHo10rns npomecca

6. PersaMeHT: MOy deHHe METOAHIECKHX MaTepHa-
710B, TIOTYHEHHE 33/aHHH, BHINOTHEHHE 3a1aEHH
COTMTACHO YCTAHOBJIEHHEIM HOPMATHEAM, OTIET

o npaxteke. He zomyckatorcs cGon.

Kontpoas u ynpas.aenue nponeccom
3. OmepaTHBHEIE CAMOYTIPABIEEHA H AeHCTBHA,

= JucurniugEa «YaedHas
TPHEOIEKEEHbIE K HCTOYHHKY.

TIPaKTHK2»

Pucynok 2 - MoaeaupoBaHue mpouecca «Y4eoHasi NPaKTHKA»

lpakmu4eckoe 3aHssmue 3: «<OnucaHue 6u3Hec-npouyeccoe»

3amanue:
[IpencraBuTh OMmHMCAaHHWE TpoIEcca

MOCTIE0BATEIHPHOCTEH (aIropuT™Ma).

1. Ha BXome: moTeHIMANbHBIN 3aKa34MK CO CBOMMHU TPeOOBAaHMAMH K NMPOAYKIMH, 0)OPMICHHBIMH B BUJIE
«3asBKN». «3asBKa» COIEpKUT MH(popManuio o TpedyeMol MPOAYKIMH, 3alPOC O CPOKAX €€ M3TOTOBJIECHUS, IIEHE,
YCIOBHAX OIUIAaTBl W T.J. «3asBKa» MOXKET ObITh MONyYeHa B IHCBMEHHOM BHJE II0 TPaAWIMOHHOW JMOO
UIEKTPOHHOM IOYTE WM IOCPEACTBOM (DaKCHMWIBHON CBSI3M W JOJDKHA OBITh HampasicHa | eHepanbHOMY
JUPEKTOPY VIS PaccMOTpeHHs (Bu3upoBaHMs). Bce «3asBKkm» mociie paccMOTpeHUs | eHepanbHBIM IUPEKTOPOM
moctynaioT B 1110 u peructpupyrorcs B «KypHaiie peructpaiy BXoaamux JoKkyMeHToB [1110».

2. Ha ocHoBe <«3asBKM» NOTEHIMAJIBHOMY 3aKa34MKy HampaBuTh «OIPOCHBIH JIHCT» € LeJblo
uaeHTurKanuy TpeOOBaHU 3aKa3urKa.

3. 3aperucTpupoBaTh 3allONHEHHBIH MOTEHIMAIbHBIM 3aka3uukoM «OnpocHblil nucT» B «OKypHane
pErucTpaIyu 3asBOK».

4. Tlepenars 3aperucrpupoBaHHblii «OmnpocHbld nucT» B mpoueaypy CMK.210 «IIpoekrupoBanue»
['maBHOMY KOHCTPYKTOpY sl aHan3a TpeOOoBaHUI3aKa3uuKa.

5. I'maBHBIN KOHCTpYKTOp, HavanbHUK OKDOII coBMecTHO ¢ HavambHukoM TO aHanM3upyrOT TpeOOBaHUS
3aKa34MKa ¥ BO3SMOXKHOCTHU IIPOU3BOJICTBA.

6. Ilpm oTpHHATEIHHOM pEHICHUH OTHOCHUTEIBHO BO3MOXKHOCTEH NPOM3BOJICTBA 3aKA3YHMKY IHIIETCS
MOTHBHPOBAaHHBIH OTKa3.

7. Ilpu TONOXXHUTETHLHOM PELICHUH OTHOCHUTENBHO BO3MOXKHOCTENH MPON3BOCTBA [ TaBHBIM KOHCTPYKTOPOM
cocraBisiercs «['a0apuTHBIM udepTex» U «JlomomHeHWe K radapUTHOMY 4YepTeXKy» C yd4eToM TpeOOBaHWH, He
YCTaHOBIICHHBIX 3aKa34WKOM, HO U IOJPa3yMEBAEMOT0 NPHMEHEHHs, a TAaKXKe C YUETOM 3aKOHOIATENbHBIX,
pETynHpYyOUUX TpeOOBaHNH U BHYTPEHHNUX aKTOB OPTaHM3aINH.

8. IoxyuauTs B X0z1¢ ucnonuenus npoueaypst CMK.210 «IIpoekTupoBanue» —

«"abapuTHBIN YepTeX» U «JloMmoNHeHne K rabapuTHOMY YEPTEKY».

9. OTmpaBuTh Ha COINIACOBAHME M MOANHCH MOTEHIHMAJIBHOMY 3aKa3zuuky «[abapuTHBIN uepTex» H
«JlononHeHne k rabapuTHOMY 4YepTexy» (corinacoBaHue TPEOOBaHUH K MPOLYKIIMH, BO3MOXKHO OTIMYAIOLIUXCS OT
cOpMyITUPOBAHHBIX paHEe Ha JTAIIC).

10. IMonyynTh OT MOTEHIMAJIBHOIO 3aKa3uuKa HoznucaHHble «['abapuTHBIN yepTex» u «JlomonHeHue k
rabaputHoMy 4yepTexy». [locie noanucanus «["abapuTHOTO yepTekay u «JlOmomHeHUs! K TabapUTHOMY YEepTEKY»
MOTEHIMAJIBHBIA 3aKa3uMK MPUOOPETaeT CTaTyC pealbHOro 3akasuuka. OpHruHaibl MOANHCaHHBIX «[abapuTHOrO
YyepTeka» U «/lononHeHus K rabapuTHOMY YepTEXY» XpaHsTcst BMecTe ¢ «J{oroBopom».

11. CdopmupoBaTh CTOMMOCTh M3TOTOBJICHHS MPOAYKIMH. Ha OCHOBaHMM COTJIACOBAaHHBIX C 3aKa3YMKOM
«["abapuTHOTO YepTexKa», «/loMoTHEeHNs K rabapuTHOMY YepTEXy» M MPEIBAPUTEIBLHBIX HOPM pacxoja Marepuana
cocrassercs «I[lnaHoBast KambKyIsIUs».

12. CdhopmupoBaTh W OTIPABHUTH pPEANFHOMY 3aKa3dHKy NHCHMO C yKa3aHHEM CTOMMOCTH W CPOKOB
N3TOTOBIICHHSI.

13. Tlomy4uTs IMCBMO-OTBET OT PEAJHHOrO 3aKa3yhka C €ro COIrJacHeM Ha HM3TOTOBJIEHHE NPOIYKLHH C
YCTAQHOBJICHHBIMHU TPEOOBAHUAMU.

14. Ha ocHOBaHMM TIMChbMa-OTBETa COCTaBUTH M moanucath [ 'eH. mupektopoMm OAO «MKp3» JloroBop Ha
U3TOTOBJIICHWE M TIOCTaBKY NPONYKIMU. 3aperucTpupoBaTh noamucaHHelii JloroBop B «KHure perucrpaiuu
noroBopos». Ha naHHOM 3Tare onpeenuTs HoMep 3aKasa.
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15. ToanucanHblii ¢ Hamell cTopoHbl [IOroBop ¢ NPUWIOKEHHWEM OTIPABUTH HA MOJINUCH PEaJbHOMY
3aKa34uKy.

16. IMomyunts mogmucanHsiid Jloroop. Ilognucanuslii opurunan xpanures B [1I10.

17. Tlonmyauts npepormary mno Jlorosopy.

18. Tloce momydeHus penoIIaThl mepeaats B mpoueaypy CMK.22 «[InanupoBaHue BHIITYCKa MPOMXYKIHI
(Ha 3amycKk B MPOHM3BOJICTBO), MOAIMCAHHYIO KOITHIO

«["abapuTHOTO YepTEexRa» U «JloNMONHEHNs K Ta0apUTHOMY YEPTEKY», 3apETHCTPUPOBATH IIPHU 3TOM BBIJIady
HoxymentoB B CMK.21 «Kyprane peructpannu 3asBoK», IPUTOTOBICHHBIN «JIuCT maHHBIX 110 JI0TOBOPY».

19. IMonmyuynts «JIMCT maHHBIX U M3BEIIEHHS O TOTOBHOCTH KPaHOBOI'O OOOPYNOBaHHUS K OTIPY3KE» B
xoje ucrnonHeHus nponeaypsl CMK.22 «[InanupoBaHue BBITYCKa MPOIYKIIUNY, B KOTOPOM YKa3aHbl HOMEp 3aKasa,
KOMIUIEKTHOCTB, (POPMAOTIPY3KH U CyMMa TPaHCIIOPTHBIX PACXOJIO0B.

20. CocraButh «l/3BeuieHME O TOTOBHOCTH TMPOAYKIMU K OTIPy3Ke» B TPOU3BOIBHOH (opme ¢
MIPUIOKEHNUEM CueTa Ul OIIaThl TPAHCIOPTHBIX pacxooB. M3BeCTUTh 3aka3ulKka O TOTOBHOCTU NMPOIYKIMU U ee
TOTOBHOCTHU K OTIPY3Ke.

21. Tlony4nTh OKOHYATEJBbHBIH pacuer 3a M3rOTOBJICHHYIO MPOAYKIMIO W TPAHCIIOPTHBIE PACXOJIBI.

22. CocraButh «OTrpy304Hble PeKBU3UTHI» U nepenats npouenypy CMK.26 «XpaHeHue u oTrpy3kar.

Ha BbIxozme: ycTHO maTh KOMaHAy O Hadane oTrpy3ku B mpouenypy CMK.22 «IInanupoBaHue BbIITyCKa

TIPOAYKLIUH.
TeopeTryeckoe nossCHeHUEe

OTo0pakeHue MPOIECCOB MTOMOTAET MPEICTABUTh UX B JIAKOHUYHOU (hOpMe Kak B IEJIOM,
TaK W MO OCHOBHBIM COCTaBJTIOmMM. OTOOpa)keHHe MpoIeccoB 0CO0yI0 POJIb UTPaeT IpH
aHanM3e, 0OCYKJCHUH /TSI BBIPAOOTKH CHICIMANINCTAMHU €IMHOTO MOJX0/1a BHECCHNUST N3MCHEHUH
B CYILECTBYIOLIEE COCTOSIHUE.

CymectByeT 00JIBIIOE KOJTMYECTBO METOJOB OTOOPaKCHMS IPOIIECCOB, KaXKAbIH MMEeT
CBOM TIpeMMyIIecTBA M HenocTaTku. HamOomee mMOMyISIpHBIMH, COBPEMEHHBIMHU SIBIISIFOTCS
cliefylollMe:  auarpaMMa  TMOTOKOB,  OJIOK-CXeMa,  CeTeBOoi  rpaduk,  aumarpamma
MIOCJIEI0BATENBHOCTEH, MPOIIECCHO-(YHKIIMOHATIbHAS IUarpamMma.

VYHHMBEpCAIFHOrO METO/Ia HE CYIIECTBYET, HU OMH M3 NEPEUNCICHHBIX HE JaeT MOJTHOH
KapTHUHBI, IOATOMY TJIaBHBIA KPUTEPUN — 3TO IMPUTOAHOCTH U MOJIE3HOCTh B KOHKPETHOM 3a/1aye.

HpHMep BBIINIOJIHEHHU A ITPAKTUYECKOTI'0 3alaHHUA
Bo3MOXxHBIN BapyaHT [TOCTPOEHUS aIrOpUTMa «AHaIU3 JOIrOBOPOB) IPEJICTABIIEH Ha PUC.

3.



JoxymenT CobpiTre

1. 3azExa A. Pacoyorpexme
zazeEH [eHepaneEEIM
IHDEKTOPOM

2. Eypean B. Perstcrpanms 3aBEn

PETHCTPEIHE (xaEnenzpna)

3. OmpoCERIH THCT B. IIO: gaeEIRnbEEa-

(Om) RA TpefoEaEKE

4. 3ano; . SopMEp [0

onpocEzn: macr (OJT)

5. Eypran . Perzcrpammz OJT

perecTpanz OJ1

6. Morea E. Odop

OTEE3 pemeHRT

7. TadapuTsem K. Cocragnesme pad.

weprex (I9) qEPTEXE

8. JomonEeE®e K I 4 | 3. 32KMOT=HEE JOROEO-
DA C SaKa3IHEOM

9. Tognucarmem I | 1. $opuuposasme
CTOHMOCTH B3FAR0BAE:
BEA OPOXVELHE

10. Tlognxcasze K. opurposaEne

momonmEeER: K [ TMHCEMA

11. Jorozop JI. Cocraenenns
ZOroEopa

12. TInamopax M. Togmecaaxe

EQTBEY IR Ter. ampexrTopoM
(TeE. axpexTop)

13. TInceMo C Y3ARRs, | H. PermcTpanma

BRI CTOMMOCTHE (KaEmenipnz)

H CPOKOE KGRRINEAE

14. Iucemo - oreer | O. Ompenensmue
HOMEDA 335333

15. Jorozop I1. BHeceHEE DRST0Ia-
T 33KATTAKOM

16. Kaxra perucrpa- | P. Perncrpamas

3. I0T0E0pa (xaEnenzpuz)

17. JIncT Ja3HEEX C. 3amycx

10 JOTOEODPY NPOBSECICTER

18. JTmcr a2EEExX T. Cocraenemme

7% H3E "

© FOTOEHOCTH

ofopvaoEasnz

19. Mazemenme V. Pacuer pacxozoe

© NOTOEHOCTH

TPOTYEIHE

20. PexzmznTHl <. Cocraenenxe
DEXEHIHTOB

X. Ha BrIxoze — 50M38-
I3 0 39378 OTTPYVIRH

Pucynok 3 — BapuanTt nmocTpoeHus aJiropuTMa

lMpakmu4eckoe 3aHsimue 4: «OnucaHue nocnedoeamesibHocmu delicmaui»

3aganue:

Onucarb B JIOTMYECKOM MOCIEAOBATENIbHOCTA JIEUCTBUSL TEPCOHANa CTPYKTYPHBIX
MO/Apa3/IeNIeHUd  MPOM3BOJICTBEHHOIO0  I€Xa, CHEIUAIM3UPYIOIIETOCS Ha  BBIMOJIHEHUU
OTIPEJICTICHHBIX BUJIOB JICSITEIIbHOCTH.

TeopeTryeckoe nosiCHeHUE

B kiaccuueckoM ympaBJICHWH TPOMBIIIICHHBIM MPEANPHITAEM BCETAa MPUCYTCTBYIOT
MoJIpa3ieNiCHus: MPOU3BOICTBEHHBIC, CHA0XKEHMsI, CObITa, KOMIUIEKTAIIUU, MPOSKTUPOBAHUS U
pa3paboTKu, peMOHTa 000pyI0BaHUs, (PMHAHCOB, TUTAHUPOBAHHUS, TPY/la B 3apa0O0THON TUIATHI U
npounre. BrimomHeHne KaXIbIM U3 HUX CBOCH paOOTHI OMPEIENIICTCS TAllOM XHU3HECHHOTO IIHKJIa
MpOAYKIMH. B KPYIMHBIX TOApa3AeNeHusXK, HampuMmep, MPOU3BOJICTBEHHOM I€Xe, TOXKE
o0pa3oBaHbl (PYHKIIMOHAIIbHBIE 00JIACTH: TPOU3BOACTBEHHBIE YUAaCTKH, MIJIAHOBO-AUCIIETYEPCKOE
010po, TeXHOJOrmueckoe Orpo, IIaHOBO-dKOHOMHYECKOoe Oropo, Oropo Tpyaa U 3apaboTHOIMA
IJIaTHl ¥ IPOYHE.



Ilepeua-la B Clmannponanne
HEXA-CMEKHHKH roToBOit NpOoAYKIH

A

ObpaboTka B LIeXe OKOHYeHa

lcKIa, 5

OpadoTka B mexe He oxon-mu%

Toanas npoayKuus

IIpomexyTouHOE ‘

Marepuaibt v
—¥| Ipuemka u TexHoaornuec-
————»| ckaagnpoBanme |———p| Kad onepanus Kontpoas
—> MTP
noaygadpukaTel u v

KOMILIEKTYIOIIHE
yIom Bpak

T

A

Hcnpasumerii 6pak B pyrom nexe
Hzonsauus
Opaka

Pucynok 4 - Oprann3sanus padoThl B 1exe

Ha puc. 4 mnpexncraBneHa opraHu3anus IpPOU3BOACTBA B OAHOM CTPYKTYPHOM
nojpasjiefieHuu (1exe), HaYuHas C MOCTYIUICHUs] MaTepuaibHO-TeXHUUECKX pecypcoB (MTP)
710 U3TOTOBJIEHUS TOTOBOW MPOAYKIUH.

IIpon3BOACTBO  MpeACTaBIEHO JTamaM, (YHKIHMOHAJIbHBIE TPaHULBI  KOTOPBIX
OlpeneNieHbl  crenuanu3anueid padbor. DyHKUMAMU TONy4eHHS U CKiagupoBanuss MTP
HajieNieHbl PaOOTHUKM  IUIAHOBO-TUCIETUYEPCKOro Oroopo, oTaena CHaOXKeHHs, CIyxKObl
JMCIIeTYepa U CKJazla, KOTOpble Y4acTBYIOT B IOATOTOBKE MPOU3BOJACTBA (T.€. B ONEpaLusX,
KOTOpBIE HOCAT IIOATOTOBUTEIBHBIM Xapakrep). BbINoNHEHHE TEXHONOTMYECKUX Olepanui
OCYILIECTBIISIETCSI HEMOCPEACTBEHHO Ha NMPOMU3BOJACTBEHHBIX YYacTKax IieXa U 00ecrnedrBaeTcs
(YHKLIMOHAIBHBIMU JIHCTBUSIMA COTPYJHHMKOB TEXHOJIOTMYECKOro O1opo, oThena Tpyla Hu
3apaboTtHOl martel. KOoHTponb (BKIIOYas KaK IMOCICONEPAMOHHBIA, TaK M OKOHYATEIHHBIN)
ocyiiecTBisieTcss paOoTHUKamu otaena TexHudeckoro KoHTponst (OTK), HaneneHHbMu
(GYHKUUSAMH OLEHKM COOTBETCTBUSl M3rOTAaBIMBAEMOM IMPOAYKLUUHU MPEAbSIBISIEMbIM €
TpeboBaHusAM. Omepanuu MPOMEKYTOUYHOIO CKIAIUPOBAHUS OCYIIECTBIAIOTCS PabOTHUKAMU
IJJAaHOBO- JUCIIETYEPCKOro Oropo, CiayKObl AucreTdepa, MPOM3BOACTBEHHOIO Y4YacTKa, a
JBYDKEHUE OpaKOBAaHHBIX M3/EIMH CONPOBOXKIACTCA NEHCTBUAMHU TEXHOJIOI'OB, PAOOTHUKOB
MIPOM3BOJICTBEHHBIX y4acTKoOB U pabotHukoB OTK u T. 1.

HpHMep BBIINIOJIHEHHU A TPAKTUYECKOT'0 3alaHHUA

1. TlpunATH MaTepUATHHO-TEXHUYECKUE PECypChl (IIJIAHOBO-AUCIIETUYEPCKOE OIOpO, PAaOOTHUKH
OTJ/IeNIa CHAOXKEHHMSI, CITY>KOBI IUCTIeTYEpa U CKIIa/Ia).

2. CxnamupoBatp MTP (mnmaHoBo-aucmerdyepckoe Oropo, pabOTHUKK OTAeNIa CHaOKeHUS,
CITyOBI TUCTIeTYepa U CKIIaaa).

3. TIpoBecTH TEXHOJIIOTHYECKYIO OIEPAlUI0 (TEXHOJIOIMYECKOe OFOpO, COTPYIHHKH OT/Aea
TpyAa U 3apabOTHOM IIaThl).

4. KonrponupoBate MTP, npomienmire TEXHOIOIMYECKYIO ONepanuio (OTAen TEXHUYECKOTo
KOHTPOJIS).

5. AHanu3MpoBaTh CUTYalUMI0O MW  pEHIMTh, KyJda Marepuanbl, mnonydadpukatel U
KOMITJICKTYIOIIME CIENYIOT Jdaibllie, B TOMHYIO TPOAYKIHIO WM B Opak (TU1aHOBO-
9KOHOMHUYECKOE OI0PO).

6. PemuTh, BBIMYCTUTHh TOAHYIO MPOAYKIMIO WIW TPAHCIOPTUPOBATH Opak (TUIaHOBO-
SKOHOMHUYECKOE OI0PO).

7. BpIIyCTUTh TOAHYIO MNPOAYKIHMIO (TP  TOJOXKUTEIBHOM  pemieHuu)  (TIaHOBO-
9KOHOMHUYECKOe OI0po, OI0PO Tpyaa, TEXHOIOTUYECKoe OI0po).

8. TpancnoptupoBaTh Opak (IIpH OTPHUIIATEIHHOM pemieHu ) (TIaHOBO-3KOHOMUYECKOE OI0po;
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0rOpo Tpy/a, TEXHOJIOTHYECKOEe OFOPO).

9. Pemuth, okOHYEHA 00pabOTKa B 1[eX€ WK HET (PaOOTHUKH MPOU3BOJCTBEHHBIX YYACTKOB).

10. Ecniu obOpaboTka B 11eX€ HE OKOHYEHAa, TO TPAHCIOPTHPOBATH HA MPOMEKYTOYHOE
CKJIAJJAPOBAHNE MaTepUaIbI, MOTy(}haOpruKaThl M KOMIUIEKTYIOIIHE (TUIAHOBO-AUCIIETYEPCKOE
010po, cITy>KOBI AHCIIeTYepa, TPOM3BOACTBEHHOTIO YYACTKA).

11. TpancriopTHpOBaTh MPOMEXKYTOYHOE CKIQJAMPOBAHME CHOBA HAa TEXHOJOTHMYECKYIO
orepanuio (MJIaHOBO-TUCIIETYEPCKOE OIOpOo, CIayXObl aucrerdepa, MPOU3BOACTBEHHOTO
y4acTKa).

12. Ecnu  oOpaboTka B IleXe OKOHYEHa, TO PEHIUTh, MeperaTb B LeXa- CMEKHUKU WU
CKJIaJMpOBAaTh W JOCTaBUTh (PaOOTHHKH TPOHM3BOJCTBEHHOI'0 Y4YacTKa, IIJIAHOBO-
9KOHOMHUYECKOE OF0PO).

13. Ilepenath B 1L€Xa-CMEKHUKM WIM CKIQJAUPOBAaTh W JOCTaBUTHb TOTOBYIO MPOIYKILHUIO
(pabOTHUKH MTPOM3BOJCTBEHHOI'0 YYACTKa, TUIAHOBO- SKOHOMHYECKOE OI0PO).

14. TpancnopTupoBaTh B I1I€Xa-CMEKHHKHA (TEXHOJIOTH, PaOOTHUKA TMPOU3BOJICTBEHHOTO
y4yacTka).

15. 3aBepuute 00paboTKy (roToBas MNPOAYKIHMS HAXOAUTCS Ha TOCIEIHEH CTaJauu
TEXHOJIOTMUECKON omnepanuu) (TeXHOJOTHYECKoe OI0po, IMIIaHOBO- YKOHOMHUYECKOE OIopo,
010po Tpyna, paOOTHUKH IMPOU3BOICTBEHHOI'O Y4aCTKa).

16. CknamupoBaTh TOTOBYIO MPOIYKIHIO (TEXHOJIOTHYECKOE OIOpO, IIIaHOBO-3KOHOMHUYECKOE
0ropo, 610po Tpyaa, pabOTHUKHM MPOU3BOJICTBEHHOI'O yJacTKa, TEXHOJIOTH).

17. locTaBUTh TOTOBYIO MPOAYKIUIO (TEXHOJIOTHYECKOe OI0pO, TIaHOBO-3KOHOMUYECKOe O10po,
0ropo Tpya, paOOTHUKH MPOU3BOJICTBEHHOTO Y4aCTKa, TEXHOJIOTH);

18. PemnTh, McTIpaBUMBIi Opak WM HET (TEXHOJIOTH, paOOTHUKU MTPOU3BOICTBEHHBIX YYaCTKOB,
paborauku OTK, mnanoBo-3xoHOMUYECKOE OIOPO).

19. Peminth, UCTIpaBUMBINA B JTAHHOM 1I€X€ WJIM MCIPABUMBIA B JPYroM Lexe Opak (TeXHOJIOrH,
pabOTHUKK TIPOU3BOACTBEHHBIX YYacTKOB, paboTHuku OTK, mi1aHOBO-2KOHOMHYECKOE
010po).

20. Ecnm 6pak ucnpaBuUMbIi B TaHHOM I1€X€, TO TPAHCTIOPTUPOBATH UCIIPABUMBIN B JAHHOM I€X€
Opak CHOBa Ha TEXHOJOIMYECKYIO ONEpamuio (TEXHOJIOTH, PAOOTHUKHU MPOU3BOICTBEHHBIX
ydacTkoB, pabotauku OTK).

21. Ecniu Opak ucrpaBUMBIi B APYroM IeXe, TO IOCTaBUTh HA UCIIPABICHUE B IPYTOM Liexe Opak
(TexHOMOTHM, PaOOTHUKH TPOU3BOICTBEHHBIX y4acTKoB, paboTHuku OTK).

22.Ecim  Opak  HEWCHpPaBUMBIA, TO HW30JUpPOBaTh Opak (TEXHONOTH, PAOOTHUKH
IPOM3BOJICTBEHHBIX y4acTKOB, pabotHuku OTK).

Mpakmuyeckoe 3aHsmue 5: «CoeepuieHcmeoeaHue 6u3Hec-nPoYeccoe»

3aganue:

BoiOpate mpoliecc Uil COBEpIICHCTBOBAHUS M OCYILECTBJICHHS ACUCTBHUI IO
n3MeHeHusM. [lonBepruyrs ero CoBepLICHCTBOBAHMIO, OPUEHTUPYACHh Ha 3axaHue. Iloctpouts
Hpouecc «KaK JOJI’)KHO 6BITI)>>, HpI/IMeHSISI TCXHOJIOTUIO peI/IH)KI/IHI/IpI/IHl"a.

[Topsimok BBITIONHEHUS 3aJaHUS:

1) MIPOYUTANTE BBEACHUE U ONUCAHUE IIPOLECCca, ONPEAEIUTE Hadyaio (BXOA) U €ro
OKOHYaHHE (BBIXO/);

2) OIIpEJENINTE BCEX JEHCTBYIOIMX JIMIL ITPOLIECCa;

3) HallMIIMTE Ha KapTO4Kax BCE JEHCTBUS M pelIarollie MOMEHTHI mpouecca. Jlius

0003HaYEHUS UCTIONB3YHTE CUMBOJIBI, TPEICTABJIICHHBIC HA PHC. 5;



CumBon 3HaueHue ITpumep
Bxo/Beixon 3anpoc, HoBoe TpeboBaHUE
KJIHEHTa
3ayaua, ecTBHE, MOMEHT ITpoBenenue BCTpeun, Tene-
UCIOJIHEHHs (OHHBIH 3BOHOK
IMpunsaTHe pemenus Jla/HeT, NpUHATO/OTBEPrHYTO,
o COOTBETCTBYET KPUTEPUsIM/HE
COOTBETCTBYET
HET
j JIokyMeHT OTyeT, IPOTOKOJ
: 3aznepixka OskuJIaHHe YCIIyTH
NG IMponomkenne IMepexon Ha ApYryro CTpaHULLY
O» WM JIPYT'YIO YacTh TaOIUIBI
Crpenka Vka3sbiBaer HamnpasJIeHHE
E——
NPOLIECCOB

Pucynok 5 - CHMBOJIBI 1J1s1 H300paskeHHs1 KapThI ponecca

4) Ha OonpIIOM jHcTe OymMaru MOCTPOWTE CHUCTEMY KOOpIWHAT: MO OCH adcImce
OTJIOXKUTE BPEMSI, 10 OCH OPAMHAT PACIIONIOKUTE ACUCTBYIOIIUX Tl (pHC. 6);

.

YyacTHHKH npouecca

N

\
L]

Bpewms

Pucynoxk 6 - Kapra nponecca

(93}

) IIOCTPONTE IPOLECC «KAK €CTh»: PACIONOXKUTE KapTOUYKM Ha JIMCTE, YYUTHIBAs
pacrnonokeHue COOBITUN BO BPEMEHHU U «I10 JACHUCTBYIOIIMM JIULAM». YKaXUTE CBSI3U MEXIY
KapTOYKaMHU C IIOMOIIIBIO CTPENOK;

6) MIPOCTaBBTE HA OCH a0CIIUCC OTMETKU BPEMEHH IS KaXKI0W Onepalinu;

7) paccraBbTe TOYKU OXXKUIAHUS,

8) MOCYUTANTE MOJIE3HOE BPEMS U BPEMSI O3KUJIaHMI;

9) MPOAHATIM3UPYHTE KapTy MPOLEcca U TANTe CBOM PEKOMEHAIMHU 110 TOCTPOCHUIO

MpoIecca «KakK TOIKHO OBIThY;

10)  chopmymupyiiTe OCHOBHYIO HICIO YPOBHS UCIIOIHEHUS «KAK MOTJIO ObI OBITHY.
TeopeTryeckoe nosicHeHue

Penmxunupunr 6usnec-nponeccoB (PBIT) — ato dyHmameHTanbHOE niepe- OCMBICICHHE
MPOIECCOB JUTsl JOCTHDKEHHUS TepelioMa B padoTe MO COBEPIICHCTBOBAHWIO YIIPABJICHUS B
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Kpu3uCHBIX cutTyanusx. ABtopamu PBIl (mo-anrmmiicku BPR) sBrnsroTcss amepuxaHckue
uccienosarenau M. Xammep, [Jx. Hammu.
B nponecce nposenenust PBII Boienstor 4 dasbr:

1) TUTAHUPOBAHHME;

2) nepecTpoeHue (epernpoeKTHPOBAHUE);

3) npeoOpa3oBaHue;

4) BHEJIPEHHE.

B PBII ormeuaroT 4 OCHOBHBIE TPYIIIbI ACHUCTBHIA:
. YHUUTOXKHUTH;

. YIIPOCTHTB;

. 00bEIUHUTD;

. ABTOMATU3HPOBATh.

OcobeHHOCTh MeTOoJa MOCTPOSHUSI KapThl MpOILeEcca — 3TO MCHOJIb30BaHUE JIBYX OCEH,
OIPENENSIONMX 3Ty KapTy B JABYMepHOM mpoctpaHcTBe. [lo omHoil dopmupyercs mepedyeHb
JEHCTBUM, 1O IPYTrOi OCH YCTAaHABIMBAIOT JOKYMEHTHI, HICIIOTHUTENEH, BXO/ M BBIXOJ MPOIIEcCa.

Kapra nponecca siBnsercst Hanbosnee noka3aTesIbHON B 3pUTEIbHOM OTHOLIEHUH METO/10M
oTOOpakeHHUs Ipolecca, MPUTOAHBIM B peuHXUHUPUHTE. C MOMOILBIO KapThl MPOLIecca MOXKHO
OIPENETUTh JACUCTBUS WJIM JTaIlbl, KOTOPhIE HE AOOABISIIOT IIEHHOCTH PE3yNbTaTy Mpollecca, U
BBISIBUTH 3HAYMMBbIE ICHCTBUS, KOTOPBIE COBEPIIAIOTCS HEMTPABUIIBHO MM HEAP(HEKTUBHO.

AnHanus npoiiecca IpOBOAUTCS B HECKOJIBKO ATAIOB:

® «KaK €CThb» - CXeMaTu3alusd CyneCTBYIOLICTO MMPpOoHecca;

® «KaK JOJIXKHO OBITHY - OIMPCACICHUC YPOBHA UCIIOJHCHU A, KOTOPOTO MpCANIPUATUC
MOXKET JOCTHYDb 0e3 UCIIOJIb30BaHUs JOITOJIHUTCIIbHBIX I/IHBCCTI/IHI/II\/'I;

® «KaKk MOrjao OBl OBITEY - OIIPECACIICHUC YPOBHS HCIIOJHCHHA, KOTOPOI'O

MPEANPHUATHE MOXKET JOCTHYb MIPH TOMOTHUTEIFHOM BIIOKEHUHU 3HAYUTEIHHBIX PECYpPCOB.
[opsimok cocTaBieHus KapThI IpoLiecca IS [eJIeH 1 aHaIn3a:

1) cobuparotr uHpoOpMaIHo 00 onmuchkIBaeMoM Iporecce. Takas nHpopMaIys MOXeT ObITh
MONTy4yeHa M3 JOKYMEHTAIlMd U MHTEPBBIO C HCIOIHUTEISIMH U PYKOBOAMTEISIMU. Best
noJTydeHHasi THPOPMAITUs OTHOCHUTCS K CUTYAIHH «KaK €CThY;

2) OIPENETSAIOTCS MECTO MPOLIECCa B CETH MPOIECCOB OpraHU3aIui. Y TOUHSIETCS Ha3BaHUE,
(hopMyTUpyIOTCS LENH;

3) OTPEJIEIISAIOT HAYaJIo MPOIECcca U €T0 OKOHYAHNE;

4) 3aMUCBHIBAIOT BCE JEUCTBHUS (COOBITHS). PekoMeHIyeTcs: MCIoib30BaTh KAPTOUKH WU
HaKJICHUKH;

5) 3aIOJIHSIOT BCE KAPTOUKH;

6) pacuepunBaroT 60nbLI0H JUCT Oymaru (A3);

7) pacmonararT KapTOYKH «KaK €CTh», JOMOIHSIOT HX CHMBOJIAMU;

8) JIOMOTHSIOT TTOCIEN0BATENbHOCTE JEUCTBHI OITUCAHHUEM;

9) OIIPENENAIOT OKa3aTeNn Pe3yabTaTUBHOCTU U 3PPEKTUBHOCTU ITOT'O MPOIIECcca.

Takas mpouenypa MoXeT paboTaTh B pa3IMYHBIX CIydasxX, KOrjJa HaJo0 paspeuiatb
npobisieMsbl. JlanpIiie kapTa MPUMEHSIETCS] Ha 3Tare U3MEPEHHUI U OLEHKU, MPU CTaHJapTU3ALINH,
JUTSL LIeJIed yITyqIleHHs

an/IMep BBIIIOJIHEHHU A ITPAKTUYECKOT'0 3aldHUA

Haumenosanue npoyecca. CoBepiieHCTBOBaHUE nporiecca «YueOHast
IpaKkTHKa» Ha ocHoBe BPR.

Onucanue npoyecca. (COBOKYIHOCTh YCTAaHOBJECHHBIX CTAHJAAPTOB M  OINEpaluu,
HCNOJB3YEMBIX JUISL BBIIOJHEHHS 3aJaHUA PYKOBOAMTENS IPAKTUKU B COOTBETCTBUU C
TpeOOBaHUAMHM TPOCKTHOW M TEXHOJIOrMUYecKod nokymeHTammu. Llems mporecca. [Ipoussectn
paboTy W COCTaBUTh OTYET MO y4eOHOH NMPAKTUKE B YCTAaHOBJICHHBIC CPOKH B COOTBETCTBHH C
MPOEKTHOU U TEXHOJIOIMYECKOU TOKYMEHTALIUEM.

Bxo0 npoyecca. IIpoekTHast 1 TEXHOJIOTHYECKAs TOKYMEHTAIUS, 3a/IaHUS PYKOBOJAUTEIIS.
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Buixoo npoyecca. Otuet mo yueOHOU MPaKTUKE.

Heticmeyrowue uya:

. MUHHUCTEPCTBO 00pa30BaHUS;
. 3aBeAyIOIIHi Kadeapoii;

. y4eOHBIH OT/Ien,

. PYKOBOAMTENH MPAKTHKHY;

. CTYJCHTEHI.

Pexomenoayuu o moctpoenuto nporecca «Kak J0mKHO OBITH:

Oran ananu3a mporecca «Kak T0mKHO OBIThY» MOXKHO MTOCTPOUTH, COONIOAAs BPEMEHHBIE
paMKH TIPOXOXJEHUS y4eOHOW MPAaKTHKH, C YYETOM II€pPEpPHIBOB, OOECIIEYHBAasi CTYICHTOB
0a30BBIMU 3HAHUSMH B 00JIACTH KOMITBIOTEPHBIX MPOrPaMM, HCIIOIb3YEMBIX IS TIPOXOXKICHUS
NPAKTUKUA. TeM caMbIM CTYJEHT MOXET JIOCTUYb OIPE/ICIIEHHOIO YPOBHS BBIIOJIHEHUS Y4eOHOM
MIPaKTUKHU MPU YCIOBUH, YTO HE MOTPEOyeTCs TOMOIHUTEILHOrO BpeMeHu. M ies 3akntodaercs B
OIIPENIEICHU YPOBHS Pa3BHTHsI TpoIecca, KOTOPOrO OpraHU3alysi MOXET JOCTHYh TIpU
BIIOKEHUU 3HAYUTEIHHBIX JOMOTHUTEIBHBIX PECYpPCOB U MHBeCTUIIMNA. OCHOBA 3TOrO YPOBHS —
OJICKTPOHHBIC MaTCpuajibl, BCICHUC KOMaHI[HOfI pa6OTBI, HCIIOJIB3OBAHUC OJOCTOBCPHBIX
HMCTOYHHUKOB MH(}OpMaIuu, He00X0IUMOTro 000PYyI0BaHHMS, METOJI0OB PaOOTHI.
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Pucynok 7 — Onncanme mpomecca «KaK ecThb»

Beno-
MoCTh
3ammra yued-
O HPAKTUKH

JUis  peKOHCTPYKIMHM TEKyLel CUTyalud C Y4YeOHOM NIPAKTUKOW HCIOJIb3YEeTCs
cnenytomuid puemM PBIl: «oO0bemuHuTh» nMofAeH, morpeOuTenei, MOCTAaBIIMKOB, 3aJaHUs Ha
paboty (0O0beAMHMUB AeWCTBUA 3aBeAyIoIero Kageapoi u yueOHOro oTaena, MO)KHO YMEHbBIIUTh
KOJIMYECTBO BPEMEHH Iepe] HayalloM y4eOHOW MpakTukd. 3a o0a JelCTBUS MOXKET OTBEYaTh
3aBeayromuii kadenpoit). Ha cxeme «Kak ectby», rae 3a aeiictBue «Ha3znaueHue pykoBOIuTENs
yueOHOU MpakTUKW» OTBEYaeT 3aBeayloluil kadenpon, a 3a aelicteue «OmnpeneneHue 4acoB u
MeCTa MpOBeIeHUsI yUYeOHON MpaKkTUKW» — y4eOHbIA oTaen (cM. puc. 7). Ha aTom sTane MOXHO
YMEHBIIUTH KOJIMYECTBO BPEMEHH TEpe]] HauajaoM yueOHOW MPaKTHKU.
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I1. PEKOMEHJAIMH 11O ITIOAI'OTOBKE JOKJIA/1IOB

Joknad — 310 KpaTKoe MyOINYHOE YCTHOE M3JIOKEHUE PEe3yNbTaTOB WHANBUIYAIEHOH ydeOHO-
HCCIIEIOBATEIILCKOM JESATENBHOCTH CTYIEHTa, MPEACTaBIsIeT COOOH COOOIIEHHE O CYTH BOIPOCA HIIH
WCCIICZIOBAHUS NPUMEHHUTENIBHO K 3aJaHHOW TemaTwke. JlOKiajpl HampaBieHbBl Ha Ooiee TriryOokoe
CaMOCTOSITEIEHOE H3YUeHUE 00y4YaroIIMMUCS JIEKIIMOHHOTO MaTepHaja Wi PAaCCMOTPEHUS BOIIPOCOB IS
JOTIOTHUTENIPHOTO M3y4eHus. JlaHHbI MeTon oOy4deHUs HCIONb3yeTcs B y4eOHOM mpolecce IMpu
MPOBE/ICHUN TIPAKTUYSCKUX 3aHITHI B popme ceMuHapoB. Ero 3amauamu siBISFOTCSL:

—  (opMupoBaHHE HABBIKOB CAMOCTOSATENFHON PabOThI, pabOThl ¢ UCTOYHHKAMHU JIHUTEPATYPHI,
UX CHCTEMaTH3allHns;

—  pa3BUTHE HABBIKOB JIOTHYECKOI'O MBIIUICHUS;

—  yrayOJeHUe TEOPETUYECKHX 3HAHHM 110 IPOOIeMe UCCIeIOBaHHUS;

- Pa3sBUTUC HABLIKOB HY6JIPI‘IHOFO BBICTYIUICHHUA, YMCHUSA YBCPCHHO HCIIOJIL30BATH Hay‘-IHOﬁ
TEPMHUHOJIOTUEN.

Jloknmax MOIDKEH IPEACTAaBIATh apryMEHTHPOBAHHOE H3JIOKEHHE OINPEIETeHHOH TeMbI, OBITh
CTPYKTYpHpOBaH (I10 IJIaBaM, pas3zenam, naparpadam) 1 BKIIOUaTh pas/esbl: BBEICHNE, OCHOBHAS YacTh,
3aKiIoYeHne. B Xome mokiaza JOMKHBI OBITH CHENaHBl CCHUIKM Ha HMCIOJIBb30BaHHBIE MCTOYHUKH. B
3aBUCHMOCTH OT TEMaTHKH JIOKJIaZa OH MOKET HMETh MYJIbTHMEINITHOE COTPOBOXK/ICHHUE, B X0 JIOKIIa1a
MOT'YT OBITh IPUBEICHBI WILTFOCTPALINH, TAOJHUIIBI, CXEMBI, MAKETBI, TOKYMEHTBI H T. .

Ilpumepnvie memolt 00K1A008:

— Crpaterun nuBepcru(pUIMPOBAaHHOTO MPEIIPUITHS

— KopnopaTtuBHas cTpateryst HpOMBIIIIIEHHOTO MPEA PUSTHS

—  Kommepueckast 3 pekTHBHOCTh KOPIIOPATHBHOM CTpaTEerHH

— busHec-nponecckl THHOBAIUI

— YnpasieHue NpOor3BOACTBEHHBIMH IIPOLECCAMU

— VYnpaneHue JOrUCTHYECKUMU OM3HEC-TIPOIlecCaMU Ha MPENPUITHH

— CoBpeMeHHbIE JIOTUCTUYECKUE OW3HEC-KOHLICMIUU KaK HWHCTPYMEHT 3()PEeKTUBHOTO
BHYTPUGUPMEHHOTO yIIPaBICHHUS

— Choekrtp pecypcoB OpraHM3allUM M MECTO HHTEIUICKTYaJIbHOrO  KalHuTajla B
KOPIIOPaTUBHOM YIIPABJICHUU

— busHec-mpoliecc GUHAHCOBOTO MEHEHKMEHTA Ha TIPOMBIIIUICHHOM MPEANPUITAN

1
ES

[OKYMEHT NMOAMWUCAH 3MEKTPOHHON MOANUCHIO

Qo

Onepatop 340 000 "Komnaxus "TeH3op"

kacbeapoii IMOTT

COrJTJACOBAHO ®reoy BO "PIrPTY", PIPTY, EBgokmMoBa EneHa HukonaeBHa, 3aBeaytowmit MNpocTas nognmcb




