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1. OFIIME NNOJIO)KEHUA

O1eHOYHBIE MaTepHaabl — 3TO COBOKYITHOCTh YIECOHO-METOMWYECKUX MaTepHUaioB (IMPAKTHUECKUX
3amaHuii, onucaHuil GopM U TPOIEAYyp MPOBEPKH), MPEAHA3HAUYEHHBIX I OIEHKH KadecTBa OCBOCHHS
o0yJaromMucs JaHHON aucuruinabl kak yactu OITOIL.

Ilenb — OLIEHUTh COOTBETCTBUE 3HAHWHN, YMEHHWH W BIAJCHUN, MPUOOPETEHHBIX OOYYAIOUIMMCS B
MpoIecce M3YYCHHs JUCHUIUIMHEL, 1ensM u tpedoBanusM OIIOIl B xone mpoBeACHHS MPOMEKYTOUHOM
aTTeCTallUH.

OcHoBHas 3aj1aya — 00ECIICUUTh OLICHKY YPOBHS C(HOPMHUPOBAHHOCTH KOMIICTCHIINH, 3aKPEIICHHBIX
3a TUCIHHIIHHOM.

KonTpons 3Hanmit oOydJarommxcs TPOBOAUTCS B ¢GopMe MPOMEKYTOUYHOH aTTECTAIUH.
IIpenycMoTpena OalIbHO-PESHUTHHTOBAs CHCTEMa OIEHKH  pe3yibTaToB oOydeHms. BrItonHeHne
MPaKTHYECKNX pabOT B TEYEHHWE CEMECTpa M WTOTOBOW KOHTPOJIHHOW pPabOTHI SBISETCS OOS3aTENBHBIM
YCIOBUEM TSI IOMyCKa K SK3aMEHY.

2. MACITIOPT OHEHOYHBIX MATEPHUAJIOB IO JUCHUITIJIMHE

Ko koHTpoIMpyeMoi
Kontpoaupyembie pa3aesbl (TeMbI .. Bun, metoa, ¢popma
POTHpY pas ( ) KOMIIeTeHIUH (WU eé A, A, bop
AUCUHUTIHHBI OIIEHOYHOI'0 MEPONIPUSITHS
YaCTH)
Tema 1. O030p OCHOBHBIX CTaHAAPTOB YK-2.1
DK3aMeH
YIIPaBICHHSI TPOSKTAMHU
Tema 2. Opra"nu3zanuoHHbIE CTPYKTYPEI VK-2.1, YK-2.2
p H PYKLYP DK3aMeH
YIIPaBJICHHSI TPOSKTAMHU
Tema 3. IIporecchl yrpaBieHus IPOCKTAMH YK-2.1, OIIK-7.2 DK3aMeH
Tema 4. ba3oBrele 001aCTH 3HAHUS 10 YK-2.2
DK3aMeH
YIIPaBICHHUIO POSKTAMHU
Tema 5. O6ecnieunBaromnye 00JIaCTH 3HAHUI VK-2.1, YK-2.3, OIIK-7.1 Tecr,
IO YIPABJICHUIO TPOSKTaMU 3aJlauu, KOHTPOJIbHBIE
BOIPOCHI, IK3aMEH
Tema 6. CereBoe MIaHHUPOBAHUE YK-2.2, OIIK-7.3 Tecr,
3a]]a4, KOHTPOJIbHBIC
BOMPOCHI, 9K3aMEH
Tema 7. IIporpaMmHbIe IPOLYKTBI ISt OIIK-7.3 Tecr,
aBTOMATHU3AIIMU TIPOIECCa YITPABICHHUSI 3aJlauu, KOHTPOJIbHBIE
MIPOSKTaMHU BOIPOCHI, SK3aMEH
Tema 8. OreHKa YKOHOMUYCSCKOU OIIK-7.3 Tecr,
3¢ (HEKTUBHOCTH HHBECTUITUOHHBIX TIPOCKTOB 3a]]au, KOHTPOJIbHBIC
BOIMPOCHI, 9K3aMEH
Tema 9. KopriopatusHoe yrnpaBieHHe YK-2.1, YK-2.3, OIIK-7.1,
DK3aMeH
MIPOEKTaMHU OIIK-7.3

3. OIIMCAHUE MMOKA3ATEJENA U KPUTEPUEB OIIEHUBAHWA KOMIIETEHIIUIA

ChopMHUpPOBaHHOCTh Ka)KAOM KOMIETEHIMHM (MM €€ 4YacTH) B paMKaX OCBOCHHUS JaHHOH
JUCLMIUIMHBI OLIEHUBAETCA MO0 TPEXYPOBHEBOH ILIKAJIE:

1) moporoBbIil ypoBEHD SABIAETCS 00A3ATENBHBIM JUIS BCEX 00YYAFOIIMXCS 110 3aBEPIIEHUH OCBOCHUSI
JTUCHUIITUHBL;

2) NMPONBUHYTHIA YPOBEHb XapPAaKTEPU3YETCS IIPEBBINIEHUEM MHHMMAIBHBIX —XapaKTEPUCTUK
cOPMUPOBAHHOCTH KOMIETEHIIMH MO 3aBEPIIEHNHN OCBOCHUS TUCLHUIUINHBI;

3) STaNOHHBIH  YPOBEHb  XapaKTEPU3YETC  MAKCHMAIBHO  BO3MOKHOM  BBIPAKEHHOCTBHIO
KOMIIETEHIIUH U SIBJIIETCS BAKHBIM Kau€CTBEHHBIM OPUEHTUPOM JJIsi CAMOCOBEPIICHCTBOBAHMSL.

Kputepun oneHky 1o JUCLUILIMHE ONPEAENSIOTCS KPUTEPUSIMU 3HAHUM, YMEHUN M HaBBIKOB IIpU
TEKyLIeH U NPOMEXYTOYHOM aTTeCTalluK CTYICHTA.



Kpurtepuu oneHkH 3HaHUIA, YMEHH i, HABBIKOB Ha TeKYIIeH U MPOMeKYTOYHOI aTTecTalMAX

Bua padotsl crynenra MaxkcumasabHOe
(TeKylero KOHTPOJisi 3SHAHMIA) KOJIM4€eCTBO 0aJL110B

BrinmonHenne npakTHYecKUX 3aJaHuid (TECTHI, 3aJa4l, KOHTPOJIbHBIC
Borpockl). [Iporpammoii Kypca IpeycMOTpeHbl 8 MPaKTHYECKUX 3aHSTHS,

Ha KKJOM U3 KOTOPBIX MAKCUMaJThLHO MOKHO TOIYIHUTh 9 OalioB 2
(Tect — 3 Gaya, 3agaun — 3 Oasuia, KOHTPOJIBHEIE BOMPOCH — 3 Gaia)

DK3aMeH 10 OmieTaM (2 TEOPETHIEeCKIX BOIPOCa) 28
HTroro 100

MaxkcumanbHO CcTyaeHT Moxker HaOpath 100 GamnoB. MTOroBblfi CymMMapHbIM Oaiul CTYICHTA,
MIOJIYYECHHBIN NIPH IPOXOXKIACHUM TEKYLIEH M MPOMEKYTOUHOW aTTeCcTalui, IEPEBOJUTCS B TPAAUIIMOHHYIO
(hopMy IO cHCTEME OTITHIHOY, «XOPOII0Y», «YIOBIETBOPUTEIHHOY, «HEYIOBIETBOPUTEILHON.

Kpurepnu oueHku ypoBHsI 0CBOEHMS KOMIIETEHIMIA

3.1 Onucanue wikanvl OUeHUBAHUA MECMUPOBAHUA
Kputepuem OIICHKHM SIBIIIETCS YPOBEHb YCBOEHHUS CTYJICHTOM MaTepHalia, NpPeAyCMOTPSHHOTO
HpOFpaMMOﬁ JUCHUIIIIMHBI, YTO BI)Ipa)KaeTCSI KOJIMYECTBOM HpaBI/IJ'II)HI)IX OTBETOB Ha HpeZ[HO)KeHHI)Ie
TECTOBBLIC 3aJaHUS 110 AUCHHUIIJINHE. HpI/I OLICHKE TeCTI/IpOBaHI/IH I/ICHOHB?)yeTCSI GaHHBHO-peﬁTHHFOBaH
cucrema. Tect ornenuBaercs B guamna3one oT «0» go «3» 0ajios.

IlkaJia oLleHMBAHUS Kpurepnii
3 banna 90 — 100 % mpaBUIIBHBIX OTBETOB Ha BOMPOCHI TeCTa
2 panna 75 — 89 % npaBUIIBHBIX OTBETOB HA BOMPOCHI TECTA
1 6ann 50 — 74 % npaBUIBHBIX OTBETOB HA BOIIPOCHI TECTA
0 6annos Menee 50 % mpaBUIBHBIX OTBETOB Ha BOIPOCHI TECTA

3.2 Onucanue wKabl OUECHUBCAHUA PeUeHUsA NPAKMUYECKUX 3a0ay

KputepueM OLEHKH SBISETCS  YpPOBEHb  YMCGHHUH CTy[AEHTA MPHUMEHSTH MONyYEHHBIC
TeOpeTI/I‘-IeCKI/IC 3HAaHUA JIsd peHICHI/ISI HpI/IKJIaI[HI)IX 3aja4d. HpI/I OLICHKEC HpaKTI/I‘ICCKI/IX 3aga4d
I/ICHOJIb3yeTC$I 6aHHBHO'peﬁTHHFOBaH CUCTEMA. HpaKTI/I‘IeCKI/Ie 3aJaHUS OLHCHHUBAKOTCA B AUAIIa30HE OT
«0» 10 «3» 0aIoB.

IlkaJia oLleHMBAHUS Kpurepnii

3 banna BrimonHenne 3agaHus B IOJIHOM 00bEME ¢ UCUEPITHIBAIOIIUMHU
MOSICHEHUSIMHU.

2 oanna BrimonHenve 3agaHus B IOJIHOM 00beMe, HO C OTAEIbHBIMHU
HCTOYHOCTAMHU, C HCAOCTATOYHBIMHU ITOSICHCHUSIMHU

1 6ann 3aganue BBITTOIHEHO HE MTOJIHOCTHIO; UMEIOTCSI OIITMOKH B pacueTax,

OTCIOJIa, HEBEPHBIN Pe3yNbTaT; OTBET HE 00OCHOBaH.

0 6annos 3aaHue He BHIMOJIHEHO WM BBITIOJHEHO HEMPAaBHIIBHO.

3.3 Onucanue wkanot OUCHUBAHUA OMmeemoe Ha KOHmMpOJlibHble 60nPOChbl

Il kana oueHuBaHusA Kpurepuii

3 banna [Ipu oTBETE HA BOOPOCHI CTYIECHT MPOSBIISET HABBIKY aHATIN3a,
0000IIIeHNS, KPUTUYECKOT'0 OCMBICIICHUS, AprYMEHTAI[UHU; OTBET
W3JI0KEH FPaMOTHO, B OIPEEIEHHOM JIOrHYECKOU
MOCJIE0BATENIBHOCTH, TOYHO UCIIOJIB3YETCA TEPMUHOJIOTUS; TTOKAa3aHO
YMEHHE WILTIOCTPUPOBATH TEOPETUUECKUE TTOIOKEHHUSI KOHKPETHBIMU
MpUMepaMu; BBICKa3bIBAE€T CBOI) TOUYKY 3PEHHSI.

2 panna B ycBoenun yueOHOr0 MaTepraia JOMyIeHbl HeOOBIIIHe TPOOEIThI,
HE MCKa3UBIINE COICP)KAHUE OTBETA; TONYIIEHBI OJMH — JBa HeJ0uéTa




IIIkana oneHUBaAHUA Kpurepnii

npr (HOPMUPOBAHUH aPTYMEHTAIINH; CTYIEHT BHICKAa3bIBAET CBOIO
TOYKY 3pEHHS, OCHOBAHHYIO Ha HEBEPHBIX MJIM HEMOIHBIX JTaHHBIX.

1 6ann HeBricokas akTHBHOCTH Ipu OTBCTC HA BOIIPOCHI, TACCUBHOCThD;
HCIOJIHO HUJIN HEIIOCICAOBATCIBHO PACKPBLITO COACPKAaHNUE MaTCpHralia,
HO ITOKa3aHO 06HIC€ IIOHMMAaHHE BOIIPOCA.

0 6annos CryzeHT He CMOT OTBETHTh HU Ha OAMH M3 MPENI0KEHHBIX BOIIPOCOB.

3.4 Onucanue uwixkannt OUCHUGAHUA IK3AMEHA
KpI/ITepI/IeM OLCHKHN SBJIACTCA YPOBCHb YCBOCHUA CTYACHTOM TCOPCTHUYCCKOIrO Marepuala,
npeayCMOTPECHHOI' O r[porpaMMoﬁ JAUCHUIUINHBI, YTO BBIPAKACTCA B CTCIICHU BJIAACHUSA MATCPUATIOM.

IIIkana oneHUBAHUA Kpurepnii

28 banna IlomHBINH OTBET HA OCHOBHBIC BOIIPOCHI B 00BbEME JISKITHH ¢
MIPUBIICYEHUEM JIOTIOIHUTENIEHON JIUTEPaTyPhI, TOJHBIE TPAMOTHBIE
OTBETHI Ha BCE JIOMOIHUTENbHBIE BOPOCHL. [Ipi oTBeTax Ha BOMPOCH!
cienyer oOpaniaTh BHUMaHUE Ha CAMOCTOSTENIEHOCTD BEIBOJIOB U
000CHOBaHHYIO TOUKY 3peHusl. [IpaBUIIBHO U B CPOK BBHITIOJIHEHBI BCE
MPAKTHYECKHE Pa0OTHI M 3aJaHMs AJIsl CAMOCTOSITENIbHOM paboThI.

30 6annos HernonHeiii 0TBET Ha OCHOBHEIE BOIPOCHI B 00bEME JIEKIIHH C
UCITIOJIb30BAHNEM JIOMOJHUTEIbHOMN JTUTEPATyPhl, OTBETHI JaHbI HA
9acTh JJOMOJHUTENIBHBIX BOIIPOCOB. Bee nmpakTudeckue paboThl 1
3a/IaHMs TSl CAMOCTOSITENBHOM pabOThI CIAHBI B CPOK, HO BBITIOJTHEHBI
C HECYIIECTBCHHBIMHU HEJIOYCTAMH.

13 dannoe [TocpencTBeHHBIN OTBET HA OCHOBHBIE BOIIPOCH! B 00BbEMe JIEKIHiA,
OTBECTHI AaHbl HA YaCTh AOIMMOJHUTCIbHBIX BOIIPOCOB. HpaBI/IJII)HO
BBIIIOJIHEHA OOJIBIIIAS YaCTh MPaKTUICCKUX paboT U 3aJaHUuN JIs
CaMOCTOATENbHON paboTHI.

0 6annos He3nanmne oCHOBHBIX BOIIPOCOB B 00BEME JICKITHH (CITa0bIi OTBET WITH
€ro OTCYTCTBHE Ha OCHOBHBIC BOMPOCHI U 3aTPYAHEHHS C OTBETaMH Ha
JIOTIOJTHUTENbHbBIE BOMPOChI). OTCYTCTBUE BBIMOTHEHHBIX
MPAKTHYECKUX Pa0OT M 3aJaHUM JJIsl CAMOCTOSITEIIEHOW paOoTHI.

Ikana nepeBoaa HAOPAHHBIX CTYAEHTOM 0AJ/JIOB B OLIEHKY OCBOEHHS TUCIUIIHHbI

KosimuecTBo HAOpaHHBIX CTYIEHTOM 0aJ1J10B IlkaJyia oeHNBaHUSA
«OTIIYHO»
74 — 100 Gannos .
(9TaJIOHHBIN YPOBEHB)
«XOPOIIOY»
53— 73 Gauna por
(IpOABMHYTHIN YPOBEHB)
«yJOBJIETBOPUTEIHEHOY
32— 52 Ganna A »
(TIOpOTOBBIN YPOBEHB)
0—31 banna «HEYIOBJIETBOPUTEIHHO»

4 TUITIOBBIE KOHTPOJIBHBIE 3AJIAHUS NJIN NHBIE MATEPUAJIBI
4.1. TECThI, THIIOBBIE 34/IAHHA H KOHTPOJIBHBIE BOIIPOCHI 110 TEMAM
4.1.1. Hpakmuueckue 3ad0anus no Teme 5 «Obecneuugaroujue 06a1acmu 3HaHUIL NO YRPABIEHUIO

npoexmamuy
3ananme 1. Tect (YK-2.1)

1. IIpoexT — 710 ...



a) MH)KCHEpHAs!, TEXHUYECKas, OpraHN3aliOHHO-TIPaBOBas JOKYMEHTAIUSA 110 peaTn3alluu
3aIUTAHIPOBAHHOTO MEPOTIPHUSTHS,

0) orpaHUYeHHOE TI0 BPEMEHH, IIeICHAIPABIICHHOES N3MEHEHNE OTICIIBHON CUCTEMBI C YCTAHOBIICHHBIMHU
TpeOOBAHMUSIMH K Ka4€CTBY PE3YJIbTATOB, C OTPAHUYCHUSAMHU PACXOOBaHUS CPEACTB U CO CIenH(PHIECcKOn
opraHu3aluei;

B) TpyIIa 3JeMEHTOB (BKIIFOUYAIONINX KaK JIO/ICH, TaK U TEXHUYECKHE IIEMEHTHI ), OpraHH30BAHHBIX TAKUM
00pa3oM, YTO OHH B COCTOSTHUHM JISHCTBOBAThH KaK €IMHOE LIEI0E B IENSAX JOCTHIKCHUS TOCTABICHHBIX TIEpe]T
HUMU IIeJIeH;

I') COBOKYITHOCTh pa0oT, MPOIYKTOB U YCIYT, IPOM3BOICTBO KOTOPBIX JIOJIYKHO OBITH 00ECIICUCHO C IENIBIO
JIOCTHM>KEHHUS TTOCTaBJICHHON IEJIH.

2. Uto Takoe mpeaMeTHas 00J1acTh MpoeKTa?

a) COBOKYITHOCTH MPOJYKTOB M YCIYT, MPOU3BOJICTBO KOTOPBIX JOKHO OBITH 00ECIEUEHO B pe3yabTaTe
3aBEPIICHUS OCYIIECTBISIEMOrO IMPOEKTa;

0) pe3ynbTaThl MPOCKTA;

B) MECTOIMOJIOKECHUE POCKTHOTO ohrca;

T) TpyMIa 3J1eMEHTOB (BKIIOYAIOINX KaK JIFOJIEH, TaK ¥ TEXHUUECKUE 3JIEMEHTHI ), OpraHU30BaHHBIX TAKUM
00pa3oM, 9TO OHU B COCTOSIHUH JICHCTBOBAThH KaK SIMHOE IIEJIOC B IEJISAX TOCTIKCHHSI IIOCTAaBICHHBIX TIEPeT
HUMU LEJIEH.

3. Urto Takoe mpoekTHast KoMaHa?

a) BPEMEHHBII KOJIJICKTHB, CO3[aBacMbIN JUIS OCYIIECTBJICHHS OIPEIECICHHOrO MPOEKTa;
0) MOCTOSIHHBIN KOJUICKTUB, CO3/IaBAEMbI Il OCYIIECTBIICHUS JIFOOOI'0 TPOCKTA;

B) UCIIOJIHUTEN MTPOCKTA;

T') pa3pabOTUHKK POEKTA.

4. B xakyto a3y )KU3HCHHOTO ITUKJIA TTPOEKTa BKITIOYACTCS TPOIECC «PA3BUTHE KOMAHIBI»?
a) TUTAaHUPOBAHME;

0) UCIIONHEHHE;

B) KOHTPOIb;

T') 3aBEpIICHHE.

5. AHanu3 NesSTENBHOCTH U Pa3BUTHE KOMAaHIBI TPOEKTa BKIIOYACT ...
a) pOopMUPOBAaHUE OTUYECTOB 00 UCIOJHEHUH PadOT MIPOEKTA;

0) perynupoBaHUe OIUIATHI, TBTOT U IMMOOIIPEHUH;

B) peOpraHU3aIluI0 KOMaH bl B COOTBETCTBHH C MPOIPECCOM MPOCKTA;
T') pa3paboTKy KOHIICTIIIUY YIIPABICHUS TIEPCOHAIIOM;

6. Kakoro nozxxozna k ¢popmupoBaHuio mpoekTHoi komanasl HE cymectByer?
a) 1esernonaratoui (OCHOBaHHBIN Ha IENAX);

0) MEXXITMYHOCTHBIH;

B) POJICBOIA;

T) CTPYKTYpHBIN;

) IPOOJIEMHO OPHUCHTHPOBAHHBIH.

7. KomaHnna npoexTa Kak OpraHu3alMOHHAs CTPYKTYpa
a) CyILIECTBYET TOJNBKO HA BPeMs pean3aliy POeKTa;
0) sByIsIeTCA CTAOMIIBHOM CTPYKTYPOH M (QYHKIIMOHHPYET Ha OCTOSHHOW OCHOBE.

8. Uto He sBIIsIETCS BApUAHTOM PEAKIIUU HA PUCK:

a) CHIDKCHHE WJIM COXPaHEHHUE PHCKa,;

0) mepeaapecanus prucKa;

B) CTPYKTypa pa30OueHus padoT 1Mo 3Tarnam — BEpHBI OTBET;
T') y4acTHE B PUCKaX.

9. CoxpameHHe BpPEMCHU pa6OTLI HaI IIPOCKTOM HOCTUTACTCA:



a) COKpaIlEeHHEM OIHOT'0 MITH OOJIBILIETr0 KOJIWYECTBa JISHCTBHH (OTepaiii) Ha KpUTUIECKOM ITYTH — BEpPHBIH
OTBET;

0) cokpamieHreM OJHOT'0 WIH OONBIIIET0 KOJTUISCTBA IIPON3BONBHBIX EUCTBHM (OTepaIliii) TPOEKTa;

B) COKpaIieHHeM OJHOTO WU OOJBIIET0 KOIMYECTBA EHCTBHA (Orepannii) Ha HEKPUTHYIECKOM ITyTH.

10. BennunHa 1 KOJIMYECTBO PE3EPBOB HA CIy4all HEMIPEABUACHHBIX 00CTOATEIBCTB HE 3aBUCAT OT:
a) "HOBM3HBI" ITPOEKTA;

0) HETOUYHOCTH B OLIEHKaX BPEMEHH U 3aTpar;

B) TEXHUYECKUX TPOOIIeM;

T) pa3mepa Or0[KeTa MPOeKTa;

1) HeOOIBIINX U3MEHEHUH B MaciITae;

€) HeMPeIBUICHHBIX TTPOOIIEM.

11. 3aBucSAT U pe3epBbI YIIPABICHHUS OT CMETHBIX PE3EPBOB:
a) na;

0) HeT — BEepHBIH OTBET;

B) 3aBUCST, HO TIPH OIPE/ICICHHBIX 00CTOSATEIHCTBAX.

12. Kakvie pucKu He SIBJISFOTCS MPOSKTHBIMH:
a) PUCKH pacIiCaHus;

0) OrO/KETHBIE PHCKHU;

B) pECYpPCHBIE PHCKH;

T') OIepaIiOHHbIC PUCKHU.

13. INocnenoBaTenbHOCTD JACHCTBUH 110 MIIAHUPOBAHUIO CTOMMOCTHU TIPOSKTA

Tun orBera: YnopsiouMBaHue

a) olpeiesIeHNe CTONMOCTH HCIIONh30BaHUSI PECYPCOB (MATEPHANTBHBIX M TPYIOBBIX );

0) ompemeneHNue CTOMMOCTH KaKIIOW MPOEKTHOW pabOThI, HCXOIS U3 00beMa 3aTpauynBaeMBbIX Ha
BEITIONTHEHNE PECYPCOB U X CTOMMOCTH;

B) OIpe/esIeHue CTOMMOCTH BCET'0 TIPOEKTa;

T') COCTaBJICHHE, COTTIACOBAHHE U YTBEPKACHUE CMETHI MPOEKTA;

I) bopMupoBaHUe, COTTIACOBAaHUE U YTBEPKIECHUE OIO/KETa IPOCKTA.

14. C xako# 1ebio TPOBOAUTCS aYAUT ITPOCKTa?

a) I KOHTPOJISI HCTIOTHEHUS KOPITOPATHBHBIX MPOIEAYP YIIPaBICHUS IPOSKTOM M IMPAaBHILHOCTH

o opMIICHUS TOKYMEHTOB TIPOEKTA;

0) 1uist orpeneneHns HeoOXOANMBIX KOPPEKTHPYIOIINX EHCTBHI 10 00eCIeueHNI0 KauecTBa B MTPOEKTE;
B) JIJIS TIPEIOCTABIIEHHUS pyKOBOZCTBY KOMITAHUH OTIEPATUBHON MHTETPUPOBAHHON WH(POPMAIINH O
peanu3aluu MpoeKTa;

T') BCE BapUaHThl BEPHBI.

3ananue 2. 3agaua (OIIK-7.1)

WuBecTopy HE0OXOIMMO BBIOPATh OMUH U3 IBYX MPOEKTOB, B KOTOPBIi IeI€CO00Pa3HO BIIOKHUTH
CpeIcTBa MO KPUTEPHUI0 MUHHMH3ALMK pHcKa. VICXomHbIe TaHHBIE MO MpoeKTaM «A» u «b» IpuBeneHH B
Tabimie.

Tpoekr CueHapuu pa3BUTHUS Joxon e;, BepositHOCTR '
CHUTYalluu THIC. PYO. HACTYIUICHUS crieHapusP*
bnaronpustHbIi 600 0,25
A Cpennnit 500 0,5
HebnaronpustHbii 200 0,25
BnaronpusiTHbIi 600 0,2
b Cpennnit 450 0,6
HebnaronpustHbii 100 0,2




3ananue 3. Kourpoabnsbie Bonpocsbl (YK-2.3)

1. Jlost wero nmpennpuHIMAETCS aHAIN3 TPOSKTHBIX PHCKOB?

2. B ueM cocTonT KaueCTBEHHBIN aHATN3 PHCKOB?

3. HazoBuTe MeTO/ bl KAUECTBEHHOTO aHaJIH3a IIPOSKTHBIX PUCKOB.

4. Yto Takoe KOTMYECTBESHHBIN aHAIIN3 PUCKOB?

5. IlepeuricnuTe OCHOBHBIC METO/IbI KOJIMYECTBEHHOTO aHAIHM3a TPOSKTHBIX PUCKOB.
6. [Tepeuncnute BO3MOKHBIE MEPONPHTHS 110 OOphOE C prCKaMu.

7. B 4eM coCTOUT CYIITHOCTh aHAJIN3a YyBCTBUTEILHOCTH?

8. Kak BbI HOHUMAaETe CIICHAPHBIN 10AX0/1?

9. Kax OIleHUTh PHCK MPOEKTA € MOMOIIBI0 TOCTPOCHUS JIepeBa pelleH il TpoeKTa?
10. HazoBuTe OCHOBHBIC CTPATETHH PearnpoBaHMUs Ha PUCK.

11. ChopmynupyiiTe memau mporecca pa3BUTUSI KOMaHIbI ITPOEKTA.

12. PackpotiTe crioco0bl pacipoOCTpaHEHHS U TOBEJICHHS HHPOPMAIIUU 10 ITOITYYaTesl.

13. I[aﬁTe onpeacsIcHue HpOGKTHOfI KOMaHA€ IIPOCKTA. HazoBuTe cragum >XKM3HEHHOI'O IIMKIIA

MPOEKTHON KOMaHbI.
14. HazoBuTe mpUHIHUIIEI (POPMUPOBAHUS KOMAHIBI TPOCKTA, ITAIbl PA3BUTHUS.

15. Tlopsimok mporieccoB ympapieHusl n3MeHeHusMu. CIieHapUH YIpaBIeHUS OTKIOHCHHUSIMH TUTaHA

IIPOEKTA.

4.1.2. Ilpakmuueckue 3a0anus no Teme 6 «Cemegoe nianuposanuer

3ananue 1. Tecr (YK-2.2)

1. Uto He paccMaTpuBaeT cdepa MPOSKTHOTO YIIPaBICHUS:
a) pecypchl;

0) KauecTBO MPEOCTABIAEMOTO ITPOYKTa;

B) CTOMMOCTb, BpEMsI POEKTA;

') 000CHOBaHNE WHBECTUIINI — BEPHBIN OTBET;

) PUCKH.

2. J)Kv3HEHHBIH ITUKIT TTPOEKTa — 3TO:

a) cTajus peau3aluy MPOeKTa;

0) cTanus MPOEKTHPOBAHUS IIPOEKTA;

B) BpeMEHHOH MPOMEKYTOK MEXTy MOMEHTOM 00OCHOBaHUSI UHBECTUIIUH M MOMEHTOM, KOTJ]a OHU
OKYTIMIIUCE;

T') BPEMEHHOM MPOMEKYTOK MEXKAY MOMEHTOM IOSIBJICHUS, 3aPOKICHUS MPOEKTa U MOMEHTOM €ro
JIMKBUAAlIUU, 3aBCPIICHUA — BCpHBIfI OTBCT,

) BPEMEHHOM MPOMEXYTOK MEKAY MOMEHTOM TOTy4YeHHs 3a/1aHus OT 3aKa34YMKa 1 MOMEHTOM CJIauH
MPOEKTAa 3aKA3UHKY.

3. KanennapHoe niaHMpoBaHUE HE BKIIIOYAET B ceOs:

a) IJJaHUPOBAHHUE COACPKAHUS MIPOCKTA;

0) onpezeneHre MOCIeI0BaTENIFHOCTH Pa0OT U MOCTPOCHUE CETEBOT0 I'paduKa;

B) IJIAHWPOBAHKE CPOKOB, JITUTEIBHOCTEH U JIOTHYECKUX CBS3el padOT M MOCTPOCHUE quarpaMMbl [ anTa;
T') olpefieNieHre MoTpeOHoCTel B pecypcax (JIto/IH, MalllMHbI, MEXaHU3MbI, MATEPUAJIBI U T.JI.)U pacyer
3aTpat ¥ TPya03aTpaT IO MPOEKTY;

) oTpeenieHrne cebeCTOMMOCTH MTPOIYKTa IPOEKTa — BEPHBIN OTBET.

4. Yro sBnsieTcsl OCHOBHOM IIEJTHIO CETEBOTO IJIAHUPOBAHHUS:

a) yIpaBJIeHHE TPYA03aTpaTaMH POEKTa;

0) CHI)KEHUE 10 MUHUMYMa BPEMEHHU pean3alliy MPOSKTa — BEPHBIN OTBET;
B) MaKCUMH3alHs MPUOBIIN OT IPOEKTa;

T') OIpeeNeHUE MOCIe0BATEIFHOCTEH BHIIOHEHHS padoT;

1) MOJZICTMPOBAHUE CTPYKTYPHI TIPOCKTA.



5. Kakoii Tum cereBoii iuarpaMMbl HCHOIB3yeTcs B cpeae MS Project:

a) «IEHCTBHUE B y3JIax» — BEPHBIA OTBET;

0) mepexoqHON THIT JHarpaMMBbl OT «IEHCTBHUS Ha CTPEIKaX» K «IAEHCTBUIO B y3IIax»;
B) PERT-muarpamma;

r) muarpamma ["aHTa;

n) nuarpamma «JleficTBre Ha CTpenKaxy.

6. [TpuHIUTT «MeTOJa KPUTUUECKOTO MyTH» 3aKII0YaeTcs B!

a) aHAJIN3€ BEPOSITHOCTHBIX MApaMETPOB JTUTEILHOCTEH 3a/1ay JISKAIIUX HA KPUTUYECKOM TyTH;
0) aHaM3€e BEPOSATHOCTHBIX ITAPaMETPOB CTOMMOCTEH 3a7ad;

B) aHAJIM3E paclyCaHus 3aJ]a4 — BEPHbBIN OTBET;

T) aHAJIN3€ BEPOATHOCTHBIX ITAPAMETPOB CTOMMOCTEH 3a/1a4 JISKAINX Ha KPUTUIECKOM ITyTH;

1) aHaJIM3e JUTUTENILHOCTEH 3a1a4, COCTaBISIONNX KPUTUICCKHN ITyTh.

7. OcHOBHAs LIEJb «METOAA KPUTUUECKOTO MYTHY 3aKITI0OYaETCs B:

a) paBHOMEPHOM Ha3HaUY€HWU PECYPCOB Ha 3aJa4d IIPOEKTa;

0) ONITUMHU3ALIMN OTHOIIEHUS JITUTETBHOCTH IIPOEKTa K €r0 CTOMMOCTH;
B) CHIDKEHHUH H3JIEPKEK TMPOEKTa;

T') MUHUMH3AIIUA BOCTPEOOBAHHBIX PECYPCOB;

1) MUHMMU3AIMH CPOKOB NPOEKTa — BEPHBIN OTBET.

8. Kakas pabota Ha3bIBaeTCAI KPUTHUECKOMA:

a) JJIUTENbHOCTh KOTOPOM MaKkCUMalbHa B IPOCKTE;

0) CTOMMOCTH KOTOPOH MaKCHUMaJIbHA B TIPOCKTE;

B) uMernasa MaKCUMAaJILHBIN MOKa3aTeab OTHOIICHUS OCHBbI pa60T1)1 K €€ IJINTCIIbHOCTH,

') paboTa ¢ MaKCUMaIILHBIMU TPY103aTPaTaMH;

1) pabota, s KOTOPOii 3a/IepKKa ee Hadaja MPUBEET K 33/Iep)KKe CPOKa OKOHYAHHS MPOEKTa B IIETIOM —
BEpHBIN OTBET.

9. Kakoe pacnpezieneHne nMeeT KOHUSHBIH TIOKa3aTelb CpeIHEH JITUTETbHOCTH POCKTA, PACCYMTAHHBIN 110
merony PERT:

a) ['ayccoBckoe;

0) Bera-pacnpenencnue;

B) IlyaccoHoBCKOE paciipenenenue;

r) HopmanbHoOe pacripeaeneHne — BEPHBIN OTBET;

n) TpeyronbHOe pacrpeieneHne.

10. Kakoe pacnpezieneHie UMeeT KOHYSHBIH TTOKa3aTeNnb CpeHel IITUTEeIHbHOCTH MPOEKTa, PACCUUTAHHBIN
MeToA0M MoaenupoBanus Monte-Kapo:

a) ['ayccoBckoe;

6) Bera-pacnpenencnue;

B) IlyaccoHoBCKOE pacripeieneHue;

r) HopmanbHoe pactipenenenue;

1) TpeyronbpHOE pacrpeneieHue — BEPHBIN OTBET.

11. MonenupoBanue poekToB B Microsoft Project 2010 He mo3BOMNSET pemIUTh CISAYIONIYIO 3aa49y:

a) PaccuntaTs MHBECTHLIMOHHYIO IIPUBJICKATEILHOCTD IPOEKTA — BEPHBIH OTBET;

0) paccunTaTh OIOJKET IPOCKTa U paclpeaesiecHne 3alllaHMPOBaHHBIX 3aTpaT BO BpEMEHHU;

B) paccuuTaTh pachpeereHue BO BpeMEeHHU MOTPeOHOCTEH MPOEeKTa B OCHOBHBIX MaTepHaiax u
o0opynoBaHUY;

T) OIpPEAETUTh ONTUMAaJIBHBIA COCTaB PECYPCOB (JIFOJIEH 1 MEXaHW3MOB) MPOEKTa M paclpeaeIeHIe BO
BPEMEHH HX TUIAHOBOH 3arpy3KH U KOJIMYECTBEHHOTO COCTABA;

1) pa3paboTaTh ONTUMAIBHYIO CXeMy (PMHAHCHPOBAHUS PabOT, TOCTABOK MAaTEPHUAIIOB 1 000PYIOBaHHUS .

12. Yto cnykuT BEpTHKAIBHOM OCbl0 AMarpaMmbl [ aHTa:
a) epeyeHb PeCypcoB;
0) IIUTENTLHOCTH 33744,



B) MepeveHb 3a/1a4 — BEPHBII OTBET;
T) JUIATENBHOCTD MTPOEKTa;
1) TIPEIIECTBYIOTNE 3a1adH.

13. YTo cityXUT rOpU30HTAIBLHON OChIO AuarpaMMmsbl 'anTa:
a) MepeyeHb PECypPCoB;

0) AMUTENBHOCTH 3a1a4;

B) IIepeyueHb 3ajay;

T) JUINTEINBHOCTD MIPOEKTa — BEPHBII OTBET;

1) IPEIIIECTBYIOINE 3aJa4H.

14. CymmapHas 3a1ada COCTOUT H3:

a) HECKOIILKHX PEeCypCOB;

0) HECKOJIBKUX BEX;

B) HECKOJIbKUX BapHAHTOB;

T') HECKOJIBKUX 3aTpaT;

1) HECKOJIbKUX 3a/1a4 — BEPHBII OTBET.

15. Ompenenute B3anMocBs3b Mexnay «lIpencraBnennsamm» u « Tabaumamm» B MS Project:

a) mapamerp «TaOmuub» H3MeHseT oToOpaskaeMble mapaMeTpsl B «IIpecTaBineHusX» - BEpHBIN OTBET;
0) mapametp «Tabaube» gomomHseT oToOpakaeMble mapaMeTpsl B «lIpencraBieHusIx»;

B) mapameTp «Tabnuisny UTHOpUpYeT oToOpakaeMble apameTpsl B «IIpencraBieHusxy;

r) napametp «Tabauupl» BeIIONHACT epexoa Mexay «lIpeacraBneHusIMmY;

1) napametp «Tabauubl» nenaer JOCTYIHBIM HOBBIE «IIpencTaBneHus.

16. Kakoe npexacrasienue orcyrcrsyeT B MS Project:
a) qmarpamma [aHTa;

0) ucrionp3oBanue Pecypcos;

B) HCIIOJIB30BAHKE 33124,

T) CeTeBOM rpaduk;

n) cetb PERT — BepHbIii oTBeT.

17. Kakoe npencraBiieHne SBIsieTCss OCHOBHBIM B MS Project:
a) quarpamma ['aHTa — BEpHBIA OTBET;

0) ucrronp3oBanue Pecypcos;

B) HCITOJIb30BAHME 33134,

T) ceTeBoi TpaduK;

n) cetb PERT.

18. K kakuM MeTo/IaM CBOAMTHCS CTPYKTYpPH3AIUs IPOCKTA:

a) TOPU30HTAIBHOE M BEPTHKAILHOE TUTAHUPOBAHUE;

0) TOPU30HTAIBHOE TIAHUPOBAHKE U TNIAHUPOBAHUE «CBEPXY-BHU3Y;

B) BEPTUKAIBHOE IJIAHUPOBAHKE U TNIAHUPOBAHHUE «CHU3Y-BBEPX)»;

T') BEPTHKAIBHOE IJIAHUPOBAHKE U IIJIAHUPOBAHHE «CBEPXY-BHU3Y;

) TUTAHUPOBAHUE «CBEPXY-BHU3» U «CHU3Y-BBEPX» - BEPHBIN OTBET;

€) TUTAHUPOBAHUE «CBEPXY-BHU3Y, «CHU3Y-BBEPX», FOPU30HTAIBHOE U BEPTUKAIbHOE MIIAHUPOBAHUE.

19. CrpykTypHOE IIIAHUPOBAHUE HE BKITIOYACT B CeOS CIICIYIOIIUE ITAITBI:

a) pa30MeHUE IPOCKTAa Ha COBOKYITHOCTh OTJICIBHBIX Pa0OT, BHIMOJIHEHUE KOTOPHIX HEOOXOIUMO JIJIst
pean3aiuy IpoeKTa;

0) cTpyKTypH3aIus IMOCIIEIOBATEIILHOCTH PadoT;

B) OIICHKA BPEMEHHBIX XapaKTEPUCTHUK PadoT;

T) OIIEHKA JUTUTEIIEHOCTEH padoT;

J) Ha3HAUCHHE PECYPCOB Ha 3a/1a4l — HEBEPHBI OTBET.

20. Kakue Tumsl CBsI3el MEXKAY 3a/lauaMi He BO3MOKHBI B MS Project:
a) Hayano — okoHuaHwue;



6) Oxonuanue — Hagaro;

B) Hauano — Hauagno;

r) Oxonuanne — OKOHYAHWE;
) BCE OTBETHI HEMPABUIIHHBI.

21. Yto He sABiIsIE€TCS OrpaHUYCHUEM A IIAHUPYEMBIX 3a1a4:
a) OKOHYaHHUE HE paHee 3aJaHHOU JaThl;

0) Hauao HE paHee 3aJJaHHOM NaThI;

B) (PMKCUpOBaHHAS JUIMTEIBHOCTh — BEPHBIN OTBET;

T) (PUKCHPOBAHHOE HAYAJIO;

1) KaK MOKHO paHBIIIE.

22. IniTenbHOCTh CyMMapHOU 3a1a9i BBIYUCIISETCS (OMpenensiercs):

a) MCXOMs U3 apaMeTPOB Ha3HAYSHUH U TPyJ03aTpaT Ha 3aa4yd BXOASIINE B CYMMapHYIO 3a1a4y;
0) ucxos U3 apaMeTpoB Ha3HAYEHUH U AJIMTENLHOCTH 3aa4d BXOJSIINX B CYMMAapHYIO 3a/1auy;
B) HCXOJISl M3 TapaMeTPOB AJTUTEIBHOCTH €€ T0/3a/1a4 — BEPHBII OTBET;

T') TUPEKTUBHO;

) TPHOIMKEHHO, TT0 METOAY 3KCIIEPTHBIX OICHOK.

3ananue 2. 3agaun (YK-2.2, OIIK-7.3)
1. Ha ocHOBe MPUBEICHHBIX HIKE JaHHBIX MIOCTPONTE CETEBYIO MO/ICIb IIPOCKTA U ONPEICITUTE
KPUTHYECKUI NIyTh U PE3E€pPBbl BPEMEHH JUIsl Ollepaluil.

Pabota [IpenmecTByromas pabora IIpomomKuTeThHOCTD
A - 1
b A 3
B A S
r b 1
)i b, B 4
E B 1
XK L, E 1

2. I1o maHHBIM CETEBOW MOJIENIN ONPEACIUTE MPOAOKUTEILHOCTL M PE3EPBBl BPEMEHU PadoT
mpoekTa. YTo mpou3oiaeT eciu mpoaoKUTEILHOCTE OllepaIiui «By» yBeTUIUTCS Ha ONUH JCHb.

r=3 a
e_ = - =2
=

3ananue 3. Konrpoanusie Bonpocs (OITK-7.3)

1. Yto Takoe onepauus’?

2. Kakoe nonyiieHue B paMKax METoJa KPUTUUECKOro IMyTH AeTaeTcs AJs YCIEIHON peaan3alnu
onepauuu?

3. Kakue mpo0ieMbl MEHeKepa pelaeT METOA KPUTUIECKOro Ty TH?

4. Kakue UCXO/HbIE TaHHBIC HEOOXOIUMBI [T METOa KPUTHUECKOIr'0 Iy TH?

5. OnuimmTe anropuT™M METOoJa KPUTHIECKOT'O MY TH.

4.1.3. IIpaxmuueckue 3a0anus no Teme 7 «llpozpammuvie npooyKkmol 0711 A6MOMAMU3AUUY
npouecca ynpaejienus npoeKmamu

3ananue 1. Tect (OIIK-7.3)

1. Kakwue pecypchl He ucnionb3ytorces B MS Project:



a) TPyIOBBIE;

0) MaTepHalbHEIE;

B) 3aTpaTHbIC;

T') IPOM3BO/ICTBEHHBIE — BEPHBII OTBET.

2. TpynoBbIe pecypchl HE BKIIOYAOT:
a) JIoJCH;

0) U3AEeP>KKU — BEPHBIN OTBET;

B) MAaIlIMHBI;

r) 00opyIoBaHUE.

3. Kakoii mapaMmeTp HE OIUCHIBAET TPYAOBBIE PECYPCHI:
a) M3/ICPKKA — BEPHBIN OTBET;

0) cTaHmapTHAs CTaBKa;

B) CTaBKa CBEPXYPOUHBIX;

T) 3aTpaThl Ha UCIOJIb30BAHMUE.

4. MakcuMaabHOE KOIHYECTBO €AMHUIL JOCTYITHOCTH YCTaHABIIHNBACT:

a) MaKCHUMaJIbHOE KOJTMIECTBO pabodrX, JOCTYITHBIX JIJISI BBITIOIHEHUS paboT B JAHHOM ITPOEKTE;
0) MaKCHMAaJBHBIH MTPOIIEHT Padodero BpeMeH!, KOTOPOE PECYPC MOKET €KETHEBHO BBIICISATE IS
BEITIONTHEHUS PadOT TaHHOTO TPOEKTa — BEPHBIN OTBET.

5. MarepuanbHbie peCcypChl MO3BOJSIOT MOJICIIUPOBATH:

a) MOTPeOHOCTh B MaTepUaiax M 3aTpaThl HA HUX — BEPHBIN OTBET;
0) oruiaty 3aKa34HKOB;

B) oIIaTy paboT IO TMPOECKTY.

6. IIpenHa3zHadeHue 3aTpaTHOrO pecypea:

a) paccuuTaTh 3aTPATHI 1O MPOEKTY;

0) cBsI3aTh OIPENIEICHHBIN THIT 3aTPaT C OJHOW WJIM HECKOIBKAMU 3aJ]adaMi — BEPHBINA OTBET;
B) pacCUUTATh 3aTPAThl HA TPYAOBIE PECYPCHI.

7. Haznauenus B MS Project 3to:

a) CBSI3b KOHKPETHOM 3aJ]a4 C €€ JITUTEIBHOCTHIO;

0) cBsI3p KOHKPETHOM 3a7a9d C PECYpCaMHu, BBIICTICHHBIMU IS €€ BHITIOJTHEHUS — BEPHBIN;

B) CBSI3b MEXIY 3aJ]a9aMU IIPOEKTa;

T) CBA3b MEXKIY BEXaMH IPOEKTa;

1) CBSI3b KOHKPETHON BEXU C PECypCaMH, BBIICTICHHBIMH IS €€ BBITTOIHEHUSI.

8. Tpymo3zaTpathl paccUuTBHIBAIOTCS MO (OpMyIIe:

a) Tpynozarpatsl = J{nurensHoCTh / EqMHNIIBEI HA3HAUCHUH;

6) Tpynozatpatsl = (lnuTensHOCT)2 X EMUHUIBI Ha3HAUEHU;

B) Tpyno3arpats! = J{nmuTensHOCTh X EqUHUIBI Ha3HAUEHHI — BEPHBIH OTBET.

9. s 3ana49 ¢ GUKCHPOBAHHBEIM 00BEMOM PECYPCOB HE CIIPaBEIIUBO:

a) pu U3MEHEHUH TPYJ03aTPaT MePECUNTHIBAETCS [UIUTEIHHOCTD, HO 00BEM PECYpPCOB HE MEHSETCS;
0) Ipu U3MEHEHHNH TPYA03aTPaT U UIUTEIHHOCTH OJHOBPEMEHHO, 00bEM PECYPCOB HE MEHSETCS —
BEPHBIH OTBET;

B) IIpY U3MEHCHHH JUTUTEILHOCTH MIEPECUNUTHIBAIOTCS TPYA03aTPAThI, HO 00BEM PECYPCOB HE MEHSETCS.

10. Inst 3ama4 ¢ GUKCUPOBAHHOMN JITUTENLHOCTHIO HE CIIPABEINBO:

a) IpU U3MEHEHHUH TPYJI03aTPaT MIEPECUNTHIBAETCS JITUTEIBHOCTh, HO 00bEM PECYpPCOB HE MEHSETCS —
BEpPHBIN OTBET;

0) npu U3MEHEHUH TPYA03aTpaT U JUINTEIBHOCTH OJHOBPEMEHHO, 00BEM PECYPCOB HE MEHSETCS;

B) TIp¥ U3MEHEHHH 00bheMa PadoT ePeCUUTHIBAETCS 00BEM PECYPCOB.

11. dns 3ana4 ¢ pUKCHPOBAHHBIMH TPYAO3aTpaTaMu HE CIPaBeINBO:
a) pyU U3MEHEHNH 00beMa padoT MepecYUTHIBACTCS [N TENLHOCTD;



0) mpy U3MEHEHHH JUIUTENbHOCTH NIEPEeCUNTHIBACTCS 00bEM PECYPCOB;
B) IIp¥ UI3MEHEHNH JUTHTETFHOCTH B 00BbeMa PECYPCOB TPY103aTPaThl HE MEHSIOTCS — BEPHBIH OTBET.

12. Ilocne kakoro Ha3HA4YEHUS IMPOUCXOJUT BEIYHCIeHHE 3aTpaT B MS Project:
a) TocIe KaXI0ro;

0) mocne mocneaHero;

B) TIOCJIE TIEPBOT0 — BEPHBII OTBET;

T') BEIOUpaeTcsi B PyYHOM PEXHME.

13. JIst Ha3HAuEHHsI MaTEePUATBHBIX PECYPCOB HEOOXOMMO BBECTH:

a) TOJIBKO 00IIIee KOJTMIECTBO MATEPHATBHOT'O Pecypca, HEOOXOAMMOTO IS 3aa4H B IICJIOM

0) TOTEKO CKOPOCTD €r0 MOTPeOICHHS B 3aJaHHbBIN BPEMEHHON MHTEPBAI;

B) 00lIlee KOTMYECTBO MaTepUaIbHOTIO pecypca, He0OXOIUMOro /s 33/1a4H B IIEJIOM B CKOPOCTh €T0
noTpebJieHns B 3alaHHBII BpEMEHHOH HHTEPBaJ;

T) o01Iee KOIMIECTBO MaTEpPUAIbHOIO pecypca, He0OXOAMMOro AJIsl 3aJa4H B LIEJIOM HJIH CKOPOCTB €0
noTpebJeHrs B 3a1aHHBII BpeMEHHOH WHTEPBall — BEPHBIN OTBET.

14. Ba30BbIii IU1aH 00pa3yeTCs:

a) CaMOCTOSITEIIBHO;

0) U3 paKTUIECKOTro TUIaHA;

B) TEKYIIEr0 TUIaHA — BEPHBIN OTBET;

T') KaK pa3HOCTh MKy (AKTHUECKUM U TEKYIIHM ITAHOM.

15. lng ycTpaHeHus HapyIIeHUs CPbIBa JUPEKTUBHBIX CPOKOB HE MOIXOJIUT:
a) MepecMOTPeTh ATUTENBHOCTH /WM Ha3HAYCHHUSI PECYPCOB Ha 3a/1a4ax;
0) epecMOTPETh XapaKTEPUCTUKNA CYMMApPHBIX 3a/1a4a / 3TaIos;

B) IEPECMOTPETH AUPEKTUBHBIE CPOKH — BEPHBII OTBET.

16. Microsoft Project 2010 ompenemnsier HEKPUTHIECKHUH ITyTh, KaK:

a) coBOKYMHOCTH 100% BBIMONHEHHBIX 33124 U 3a/1a4, IMEIOIIUX PE3EPBHI 110 BpEMEHU — BEPHBIN OTBET;
0) coBokynHOCTh 100% BBEITIONHEHHBIX 33]1a4;

B) 3a/1a4 UMEIOINX PE3EPBBI 10 BPEMEHH.

17. B xononke «OTkionerne» (mpu Beidope npeacrapieHus «Anarpamma I'anta» u TabmuIsl «3aTpaTh»)
0T00paxkaeTcst 3HaAUEHUE PA3HULIBI 3aTPAT MEXIY KOJOHKAMHU:

a) «DukcupoBaHHBIE 3aTPaTh» U «bazoBble 3aTpaTh»;

0) «3arpath» U «bazoBble 3aTPaThD» - BEPHBIN OTBET;

B) «DUKCUPOBAaHHBIE 3aTPAThD) U «3aTPaTh».

18. [eperpyxennsie pecypcsl B MS Project:
a) BBIJIENSAIOTCS] KPAaCHBIM LBETOM M MH/IMKATOPOM KpacHBIN UeloBeueK — BEPHBIIl OTBET;
0) HE BBIJCIAIOTCS.

19. PecypcHoe BBIpaBHHBaHHUE TOCTYITHO 1T PECYPCOB:
a) U3/ICPIKEK;

0) MaTepHaIIbHBIX;

B) TPY/JIOBBIX — BEPHBII OTBET.

20. CneuuanbHO, A7l pECYpPCHOTO BBIPaBHUBAHUS CITYXKHT MPEJICTaBICHHUE:
a) ceTeBoM rpaduk;

0) hbopma 3a1ay;

B) (hopMa pecypcos;

T') TUIAaHUPOBIIUK TPYIII — BEPHBIHA OTBET.

21. Kakoe mosie He SIBJSIETCSL HACTPAUBACMBIM:
a) 0a3oBast JUIMTEIBHOCTh — BEPHBIH OTBET;
6) 3aTpartsl;



B) KOJI CTPYKTYPBbI;
T') Ha4aJjo;
) TEKCT.

22. OCHOBHBIMHU COCTABIISIOIUMHU TIPOIECCA YIPABICHHS PUCKOM HE SBIISETCS:
a) BBISBIICHHE UCTOYHHUKOB PHCKA;

0) aHAM3 U OLICHKA PUCKA;

B) OIlpeesieHne peakliuy Ha PUCK;

T') TUTAHUPOBAHUE PACXOMIOB B YPE3BBIYANHBIX 0OCTOSATENBCTBAX;

) CO3MTaHUE PE3EPBOB HA CITydall Ype3BBIYAHHBIX 0OCTOSTEIHCTB;

€) ceTeBoe TUTAaHNPOBAHNE — BEPHBIN OTBET.

3ananme 2. [IpakTndeckoe 3aganne «Co3ganne NPoeKTa B NPOrPaMMHOM NPOAYKTe
«ProjectLibre» (OITK-7.3)

OT1paboTKa CTYyJEHTaMHU MPAKTHYECKHMX HABBIKOB HA IMPUMEPE CO3MaHMs IPOCKTa C MOMOIIBIO
nporpaMmMHoro mnpopaykra ProjectLibre nHa mpumepe mpoekra «HoBocTHOI moTok». PesynapraTom paOoTHI
cryaeHTa siBisiercst Otaét no popme «Kto u uro nenmaer?» B popmare pdf.

3ananue 3. Kourpoabsnsie Bonpocki (OIIK-7.3)

1. Ha3oBuTe U3BECTHBIE BaM IPOrpaMMel, peanusyoiune TexHonoruto PERT.

2. Ilo kakuM mnpuunHam nporpamma Microsoft Project 3aBoeBanma mMOepcTBO Ha pPbHIHKE
MaTeMaTHYeCKOro o0ecreyeHns ynpaBiIeHus! IpOeKTaMu?

3. Kakossl npenmymiectBa OpenPlan nepen Microsoft Project?

4. Kakue mporpaMMHBIE CPEACTBAa OTEUECTBEHHBIX Pa3pabOTUMKOB, PEaIM3YIOIIUE TEXHOIOTHIO
PERT, Bam u3BeCTHBI?

5. KakoBBI BO3MOXKHOCTH WCIIONIb30BaHUsI mporpamMmbl Project Expert B mpoliecce ympaBiieHHs
poeKTOM?

6. Kakas u3 nporpamm Hambosee MOIXOAUT OPraHU3aLUsaM, UISI KOTOPBIX YIPaBI€HUE MPOEKTaMH
HE SIBJIIETCS] OCHOBHBIM BUJOM JIETEIEHOCTH?

7. 'ne B InTepHeTE MOXKHO MOITYYUTh MHPOPMAIUIO O MPOrPAMMHBIX CPEICTBAaX AJS YHPABICHUS
MpOEeKTaMu?

8. Ilo kakuM TpUYMHAM TIPOrpaMMBI, OCHOBaHHbIE Ha (opmanuzMe IUHAMHYECKOTO
OpOrpaMMHUpPOBaHUS, HE B TMOJHOH Mepe peaqu3yloT WH(GOPMAIMOHHYIO TEXHOJIOTHIO YIIpaBICHUS
MPOEKTaMu?

4.1.4. Ilpakmuueckue 3a0anusn no Teme 8 «Ouenka IKoHomuueckoil Ihghexmusnocmu
UHBECHUYUOHHBIX HPOEKM 06

3ananue 1. Tect (OIIK-7.3)

1) ComocraBienune BeTMYNHBI HCXOIHON HMHBECTHIINH C OOIIEH CyMMOM IMCKOHTHPOBAHHBIX ICHEKHBIX
MOCTYIJICHH, TCHEPUPYEMBIX €0 B TCUSCHHE MPOrHO3UPYEMOI0 CPOKA MO3BOJISCT ONPEACITUTh TOKA3aTelb:
a) DPP;

0) IRR;

B) NPV — BepHEI# 0TBET;

r) PL

2) dns onpenenenust IRR mpoekTa ucnons3yercs METO:
a) IIEMHBIX MOJCTAHOBOK;

0) HauMEHBIINX KBaAPATOB;

B) TIOCJIEZIOBATEIIbHBIX UTEPAIIUil — BEPHBII OTBET;

T') KPUTHYECKOTO TTyTH.

3) Ecnu cTaBka JMCKOHTHPOBAHMS HUKE BHYTPEHHEH HOPMBI JIOXO/IHOCTH,
TO MHBECTHPOBaHUE OYyAET:
a) MpUOBUTEHBIM — BEPHBIN OTBET;



0) HelTpaIbHBIM;
B) YOBITOUHBIM.

4) OneHKa YKOHOMUYECKOH 3P (HEKTHBHOCTH HHBECTHITMOHHOIO TIPOCKTA MPOBOMNUTCS HA ... CTAIHH. a)
JTUKBUJAIIMOHHOM;

0) onepaloHHOM;

B) HHBECTULIUOHHOM;

T') IPEeIbIHBECTUIINOHHON — BEpHBINA OTBET.

5) Ecnu o01iecTBEHHO 3HAYMMBIH TPOEKT UMEET OTPUIIATENBHYIO0 O0IIECTBEHHYIO 3 ()EKTHBHOCTD, TO
HE00XO0NMO:

a) BEIYACITUTE dPPEKTUBHOCTH YIACTHUS B IPOCKTE, U €CITH OH TOJIOKUTEIbHA - IPUHUMATH MTPOEKT; 0) HalTH
BO3MOXKHOCTh MOJCPIKKU 3TOTO MPOCKTA;

B) BBIYUCIIUTH €0 KOMMEPUECKYIO 3 (HEKTUBHOCTD, U €CIM OHA MOJIOKHUTENIbHA — IPHHUMATh IPOEKT;

T') OTKa3aThCsl OT BBIITOJTHEHUS TaHHOTO IPOSKTa — BEPHBIHM OTBET.

6) OcCHOBHBIC YCIIOBUS MOJOXUTEIbHON 3()()EKTHBHOCTH MHBECTHIIMOHHOTO MPOCKTA:
a) NPV=0, IRR>croumMocTr 3aeMHBIX CPEJICTB;
6) NPV>0, IRR>cTrommocTi 3aeMHBIX CPE/ICTB;
B) NPV>0, IRR<cTOMMOCTH 3a€MHBIX CPEJICTB;
r) NPV<0, IRR>cTronmocTn 3aeMHBIX CPEJICTB.

7) JIns cpaBHEHHUS Pa3IMYHBIX WHBECTHIIMOHHBIX MPOCKTOB U BHIOOpA JIYUIIErO W3 HHUX HCIOIB3YIOTCS
MOKa3aTemu:

a) YMCTasl TeKyIas CTOMMOCTb;

0) peHTabeTHLHOCTD MPOCKTA,;

B) PEHTA0EIBHOCTD MPOJIAXK;

T') TPOU3BOIUTENLHOCTD TPY/IA,

1) ce0eCTOMMOCTD ITPOYKIIHH.

8) luckonTHpOBaHHE — 3TO (2 OTBETA):

a) MpUBEICHNUE COBPEMEHHOW CTOMMOCTH JCHET K ONpPESIICHHOMY MOMEHTY B OyayIeM;
0) mpUBeICHUE COBPEMEHHON CTOMMOCTH JICHET K OMpeIeIeHHOMY MOMEHTY B IIPOIILIIOM;
B) IpUBEZICHUE OyayIlell CTOMMOCTH JICHET K OIPEICICHHOMY MOMEHTY B HACTOSIIIEM.

3ananue 2. 3agaun (OIIK-7.3)

1. Ilpunobpereno obopynoBanue Ha cymMmmy 360 Thic. py6. Cpok ero ciyx0b1 5 ner. [Ipeamonaraercs
00eCTeunTh ero MOJIHYI0 aMOPTH3AIUIO 3a 3TOT MepuoA (OCTaTo4Has CTOMMOCTh PUHMMAETCS] HYJIEBOH).
[To pacueram exeroansiii nernexublii npuTok (CF) cocraBut 100 ThIC. py6. B Teuenue 5 ner. Koaddumnment
JUCKOHTUPOBAaHMS MPUHUMAETCS Ha YPOBHE r = 10%. PaccuuTaiite NPV
u Pl mpoekra. Omnpenennute CpoK OKYIMAeMOCTH IMPOEKTA C YI€TOM AUCKOHTHPOBAHUSI.

2. ®upma mpenmonaraeT OCYIIECTBUTh WHBECTHIIMMA B pasMepe |IMIH. pyO., KOTOpble oOecredaT
©XKErOIHBIA eHEeXHbIH npuToK B pasmepe 200 Toic. py0. Ha mnpoTshkeHMH cemu JeT. CraHmapTHBIN
YpOBEHb JOXOJHOCTH I10 aJIbTEPHATUBHBIM BIOKeHMsIM cocTaBuil 10%. CTOUT 1 QupMe OCYILECTBISTH
3TH UHBECTULNH?

3. Ompenenure, nmpuemsieMo i uHBectupoBanue (NPV, PI, PP), ecim nmepBoHauanbHBIE pa3oBbIC
uHBeCTHIIMU cocTaBmid 20 MIH. pyO., exxeroausii CF=3 muH. py0. Ha nporsokeruu 10 jer, koaddunmeHt
JTUCKOHTHUPOBAHUS cocTaBisteT 15%.

4. ®upma mpearionaraeT OCyIIeCTBUTh MHBECTHUIIMH B pa3mepe 10miH. py0., KOTOphle obecriedar
€XKETOHBIN JIEHEeXKHBINH MPUTOK B pazMepe 2 MITH. py0. Ha IPOTHKEHUH Aecatyu jeT. CTaHAapTHEI ypoBeHb
JOXOAHOCTH TO aJIbTEPHATUBHBIM BIOKEHHsIM cocTaBusl 12%. CrouT M ¢GHUpME OCYIIECTBISATH STH
WHBECTUIIUU?

5. Onpenenure mpUBIEKATENLHOCTh MPOEKTa MO CPOKy okymaemoctd u NPV (mpu r = 10%),
MIPEoIaranero HHBECTHpoBanue B pazmepe 90 MitH. py0. U JIeHeKHbIe TTOCTYIIJICHHS B TeueHue 9 JeT B
pasmepe 16 MiTH. py0. eKEeromHo.



6. MHBecTop mpexanonaraeT KymHUTh aKIHMW TpeanpusaTus no meHe 1.2 teic. pyd. 3a akuuio. B
MIPOCTIEKTE SMUCCHH JOKa3bIBAETCS, YTO Uepe3 6 JIeT CTOMMOCTh aKIMH YABOUTCS. BRITO/IHA 1 3Ta MOKYTIKa
C YYETOM TOTO, YTO BIOKEHHE JeHer B OaHk obecreunt noxoxn 10% B rox?

7. Ilpuemnemo nmu naBecTupoBanue mo kpurepusim NPV, Pl u PP npu HOpMe muckonTa r = 12% mpu
CIIEIYIONINX YCIOBUSX: Pa30BbIii 00beM mHBecTUIMH cocTtaBui 40 MiH. py0., exxeroansiii CF = 6 muH. pyo0.
B TeueHue 10 ner.

3ananue 3. Kourpoasnsie Bonpocol (OITK-7.3)

1. Ykaxwure, yeM ortnnyaercs 3 dexT oT 3G HEKTUBHOCTH, IPUBEIUTE IPUMEPHI TOKa3aTeieH,
OTIpenenTe, KaKue TOKa3aTeIl MPUMEHSIOTCS B TOU WJIM WHOM CITy4Yae.

2. OmpenenuTe, B YeM 3aKJIIOYAETCS OTINYHE AUCKOHTHPOBAHUS OT y4eTa HHQIISINH.

3. Uucteit quckoHTHpOoBaHHEIH noxox (Y/1/1): cymHOCTs, MeTOIMKA pacdeTa, MHTEPIPETaITHs.

4. Kak onpenenuTb CpOK OKYIaeMOCTH WHBECTULIMNA?

5. Kak paccuntaTe HHAEKCH JOXOAHOCTHU 3aTpaT U nHBecTUlnii? Kak cooTHOCATCS MHAEKCHI
Joxoaaocty ¢ YJJ1?

6. KakoBa cymHoCTh METOJMKH OIpeieNeHus: BHyTpeHHel HopMbl qoxoanocty (BH/I)? Kax
OLIEHUTh MPHEMIIEMOCTh €€ YPOBHS JIIsl HHBecTOpa?

7. Kak ucnonb3yroT rmokaszarein 3¢ HEeKTHBHOCTH MPH BHIOOPE HHBECTUIIMOHHBIX POEKTOB?

8. KakoBa 3xoHOMUYECKasT CYITHOCTh HOPMBI JToXoa (MPUOBLIH ), TPHEMIIEMON It MHBECcTOpa?

9. KakoBa 3KOHOMHUYECKAs CYTh CPEIHEB3BEIICHHON LIEHBI KallUTajaa U METOIMKA €€ pacyera?

4.2. 9K3AMEH (YK-2.1, YK-2.2, YK-2.3, OIIK-7.1, OIIK-7.2, OIIK-7.3)
IlepeyeHb BONPOCOB K IK3aMEHY

ITonsarue npoekra. [Ipu3Haku mpoekxra.

3aKOHBI B YIIPABJICHUH IPOCKTaMH.

DyHKINHY U TOJCUCTEMBI YIIPABICHUS IPOCKTAMH.
WnTerpauns npoekra.

KiroueBbie MOHATHUS TPOEKTA.

enu npoexra.

IIponyKT U pe3ynbTaT NPOEKTa.

OrpannyueHus MpoeKTa.

. CozeprkaHue CTPaTErH4eCKOro IIaHa MPOEKTa.

10.IInan o Bexam.

11.5Ku3HeHHbIH UK U Qa3bl yIIPaBIeHUS TPOSKTOM.
12.ba30BbI€ )KU3HEHHbIE IUKIIBI TPOEKTOB Pa3InYHOrO THIIA.
13.2ramnsl npoekTa pa3padOTKH HOBOTO U3JIETHSL.

14.3Tanbl UHBECTULIMOHHOTO MTPOCKTA.

15. Maunmnanust mpoekTa u JTara.

16.ITacnopt mpoekTa.

17.0060cHOBaHME MTPOCKTA.

18.TToaroroBka onucaHus IPOAYKTa H OOOCHOBAHUS IIPOEKTA.
19.Pa3paboTka miaHa mpoekTa.

20.CtpyKTypa IUIaHa IPOEKTA.

21.Vnentudukanys U OLEHKa PUCKOB MTPOEKTa, pa3padoTKa pearupoBaHusl.
22.KonTponbHble HOpMBI HICHTU(PUKAIINHA PUCKOB.
23.Cnoco0bl MPOTHUBOACHCTBHSI PUCKaM.

24.3aBepliieHUe MPOEKTA: 3aKPHITHE KOHTPAKTOB, a/IMUHICTPATUBHOE 3aBEPIICHHUE.
25.TToaBeicHE UTOIOB IIPOCKTA.

26.Kaprouka aIMUHUCTPATHBHOI'O 3aBEPILICHHMSL.
27.MotuBanys 1 CTUMYJIMPOBAHNE KOMaHIbI IPOCKTA.
28.Tuns! cTpyKTyp: QYHKIMOHATIBHBIC, MATPUYHBIC, IPOSKTHBIC.
29.BnusiHUe CTPYKTYpHI Ha MPOLIECC YIIPaBICHUS IPOCKTOM.
30.ITpoexTHas oprann3anusi pabOThl KOMIIAHUH.

31. YupasneHue pecypcaMu KOMITaHHU.
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32.CoBMECTHOE HCIIONBb30BAHUE PECYPCOB.

33.Co3znanue npoekTHOro oduca: PyHKINH, ST, 331491, YPOBHHU (BHU/IbI), COCTAB.

34.MaTtpuiia BXOI0B-BbIXO/I0B.

35.11okazaTenu mporecca.

36.Ucnonp30BaHue MabIOHOB IOKYMEHTOB.

37.YupasieHue NpoeKTaMH KaK HHCTPYMEHT JOCTHIKEHUS CTPATETHUYECKUX U TAKTHUECKUX LIeIel
KOMITaHUH.

38.1Toprdenu mpoeKToB.

39.CoBMecTHas pean3aiusi MPOSKTOB C yI4ETOM OTPaHUYCHHH.

40.0nenka 5GPeKTUBHOCTH MTPOoeKTa: KpuTepuu 3G GekTHBHOCTH, aHaM3 (PUHAHCOBBIX IIOTOKOB,
KalUTalM3a1us TUCKOHTHPOBaHUE.

41.TexHOIOTHS CETEBOTO INIAHWPOBAHUS B YIIpaBJICHUH MmpoekTamu. Merox ['anTa. Meron
kputnueckoro nytu. Metog PERT.

42.Mertons! yrpaBieHus npoektamu. CyIIHOCTh METOIa KPUTHUECKOTO MyTH. MeTo] OLIeHKH U
nepecMoTpa MIIaHoB.

43.0OcHOBHBIE XapaKTePUCTUKU U OTIHYMs Tpaduka ['aHTa u ceTeBoro rpaduka npoexTa.

44, YrpaBiieHue CTOMMOCTBIO MPOeKTa. [ToHsATHS OI0IKEeTa U CMEThI MPOEKTa. BUbI olleHOK
CTOMMOCTH TIPOCKTA.

45.Vicrounnkn (hMHAHCHPOBAHUS MTPOEKTOB.

OnepaTtop 340 000 "KomnaHus "TeH3op"

[IOKYMEHT NMOAMWCAH 3/TEKTPOHHOW NMOAMMUCHIO

COIrNACOBAHO ®reoy BO "PIrPTY", PIPTY, EBgokvMoBa EneHa HukonaeBHa, 3aBeaytowmi MpocTas noanucb
kadepnpoii IMOM




