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Pacnpeuenefme YacoB JMCHMILIMHBI 0 Kypcam

Kypce 1
Hroro
Bun 3ansaTwmii i PII
Jlexrmm 6 6 6 6
[pakTuueckue 6 6 6 6
WHast KOHTaKTHAs 0,35 0,35 0,35 0,35
pabora
KoncyneTHpoBanue 2 2
repest SK3aMEHOM U
MIPAKTUKON
Uroro ayn. 14,35 14,35 14,35 14,35
KonrakrHas pabora 14,35 14,35 14,35 14,35
Cam. pabora 111 111 111 111
Yachel Ha KOHTPOITh 8,65 8,65 8,65 8,65
KoHnTponbHas 10 10 10 10
pabora
Hroro 144 144 144 144
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paspaborana B coorBeTcTBuM ¢ PI'OC BO:
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COCTaBJICHA HAa OCHOBaHHH y4eOHOrO IIaHa!
38.04.02 MenemxMenT
YTBEPKIECHHOIO y4EHBIM COBETOM By3a oT 28.02.2025 npotokon Ne 8.

PaGouas nmporpamma onoOpeHa Ha 3aceaHuu Kadeapsl

3KOHOMI/IKI/I, MEHEIKMEHTA U OPraHu3alu Mpou3BoACTBA

[Iporoxon ot 28.04.2025r. Ne 10
Cpok aevictBust nporpamMmsl: 20252027 yu.r.
3aB. kadeapoit SMOII Epnokumosa E.H.



Busuposanue PII/] a5t ucno/IHEHHsI B 04epeIHOM y4eOHOM roay

PaGouas mporpamma nepecMoTpeHa, 00Ccyx aeHa U 0100peHa st
ucronHenns B 2026-2027 yaeOHOM TOAy Ha 3aceIaHnn Kaheapsl
JKOHOMUKH, MEHe)KMEHTA H OPTaHU3AIUU MPONU3BOICTBA

IIporokom or 2026 . Ne

3aB. kadeapoi

Buzuposanue PIIJ] 115 ncnonHenusi B ouepeIHoM yueOHOM roay

Pabouas mporpamMma nepecMoTpeHa, 00CyxaeHa 1 0J00peHa st
ucnonuerns B 2027-2028 yueOHOM rojly Ha 3acefanuu Kadeapsl
IKOHOMHUKH, MEHET)KMEHTA H OPTraHU3AIUH MPOU3BOICTBA

[Iporokom ot 2027 1. Ne

3aB. kadeapoit

Buzuposanue PIIJ] 115 ucnoHeHus1 B 0UepeHOM y4eOHOM roxy
Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u 0Jo0peHa st
ucnonHeHus B 2028-2029 yueOHOM roay Ha 3aceJaHuu Kadeaphl

3KOHOMI/IKI/I, MECHEIKMCHTA U OPraHu3alnu MPpou3BoaACTBA

[Iporokom ot 2028 1. Ne

3aB. kadeapoit

Busuposanue PII/] a5t ucno/iHeHNsI B 04epPeIHOM y4eOHOM roy

Pabouast mporpaMma mepecMoTpeHa, 00Cy Xk IeHa 1 0J00peHa ISt
ucronHenns B 2029-2030 yueOHOM ToAy Ha 3aceIaHnn Kaheapsl

3KOHOMI/IKI/I, MEHEIKMEHTA U OPraHu3alu Mpou3BoaACTBA

IIporokom or 2029r. Ne

3aB. kadenpoit




1. IEJIX OCBOEHUA JUCHUILJIUMHBI (MOAY JISA)

1.1 ]_IGJ'IL JUCHUTIIINHBI q)OpMI/IpOBaHI/Ie COBOKYITHOCTHU TECOPETHUCCKUX 3HAHUU U MPaKTUYCCKNX HABBIKOB, CBA3aHHBIX C
IMOHUMAHUEM POJIK IPOCKTA B OpraHru3anii, OCHOBHBIX TOJIOKEHU COBpeMeHHOﬁ KOHIECIINW YIIPABJICHUA IIPOCKTaMU,
TEXHUKH YIIPABJICHUA IPOCKTAMMU.

1.2 | Bamaun QUCLMITINHEL:

1.3]- HU3YyUCHUC MMOHATUHHOIO armapara JUCHUILIAHBI;

1.4]- OBJIAJICHUEC TCOPETUUYCCKUMU OCHOBAMH U 0a30BBEIMHU KOHLCIIIUAMHU YIIPABJICHUA IIPOCKTAMH, B TOM YHUCJIEC C
HCII0JIb30BAHUEM IIPOrpaMMHOI'O 06eCH€LIeHI/I$I;

1.5 - coneiicTBHE caMOCTOSTEIBHOM paboTe CTYJCHTOB B 00JIACTH YIPABJICHHUS MPOSKTAMHU JIJIsl OTPAOOTKU MPAKTHYECKUX
HABBIKOB [UIAHUPOBAHUS M YIPABJICHHUS [IPOCKTAMU;

1.6 | - ocBOEHHE TEXHOIOIHU IMPOCKTUPOBAHU 3(1)(1)6KTI/IBHI>IX peHIeHI/Iﬁ MHOT'OIIPOCKTHOI'O YIIPABJICHUS.

2. MECTO JIMCLHHAIIIMHBI (MOAY.JIsI) B CTPYKTYPE OBPA3OBATEJILHOM ITPOIPAMMBbI

Huxi (pazgen) OIL: | B1.0

2.1| TpeGoBaHusi K NpeABAPUTEIbHOI MOAT0OTOBKE 00y4aKIIEr OCs

2.1.1 I/I3y‘-IeHI/I€ JUCHUITIMHBL 6a3preTcs; Ha 3HAHHUAX M HaBBIKaxX B 00J1aCTH 06meynpaBnqueCK0171 TNOATOTOBKH, IMOJTYYCHHBIX
CTYACHTAMMU IIPpU NOJTYYCHU NN NPEABLAYIICT O 06paSOBaHI/IH.

2.2 | AncuunyiMHb1 (MOAYJIM) M MPAKTHKH, /UISI KOTOPHIX OCBOEHUE TaHHOW AUCHUILUIMHBI (MOIYJIs) HEOOXOIUMO KaK
npeamecTByloniee:

2.2.1 | Opranusanst BBOIa B SKCIUTyaTalHIO, THarHOCTHKH, TEXHIYECKOT'0 OOCITY)KHBAaHHS K PEMOHTa 000PYA0BaHUS

2.2.2 | IIpakTuka 1o npo¢Io NpodheccHOHAIBHON IeITeIbHOCTH

2.2.3 | llpepaumiuoMHast pakTHKa

2.2.4| udposas dadpuxa

2.2.5| Pa3BuTHE TPYIOBBIX PECYPCOB MPEIANPHUSITHS

2.2.6 | DxoHOMHUUECKOE 0OOCHOBAHUE MOJICPHU3ALIUH POU3BOJICTBA

2.2.7 | TloaroroBka K MpoIielype 3alUThl U 3aIIUTa BBIMTYCKHOW KBaTH()UKAMOHHON pabOThI

3. KOMIIETEHIIUY OBYYAIOIETOCSI, POPMHPYEMBIE B PE3VJIbTATE OCBOEHUSI TUCIUATLINHEI
(MOJLYJIST)

YK-2: CriocoGeH ynpaB/isiTb NPOEKTOM Ha BCeX 3TANAaxX ero KU3HEHHOI 0 LMKJIa

YK-2.1. YyacTByeT B OpraHM3anuy NPOeKTHOM AeATeJbLHOCTH

3HaTh

OCHOBHBIE TTOHSTHS MPOEKTHOHN AEATEIHHOCTH;

OCHOBHBIC BUJIbI IPOEKTOB UX CIEIM(UKY U OCOOCHHOCTH YIPaBIICHHUS UMH;

TpC6OBaHl/lﬂ HAaIIUOHAJIBHBIX CTaH}lapTOB B O6.]'[aCTI/l HpOCKTHOFO MCHC/DKMCHTA,

Ha3HaueHHe, QYHKIMH U CIIOCOObI OpraHu3alluH MPOEKTHHIX 0(HCOB;

obmrre TpeOOBaHUs K JOTOBOPHOHN U MPOSKTHOU JOKYMEHTAIIHH;

METO/IbI OIICHKH 3 (PEKTHUBHOCTH MPOCKTHOI'O YIPABJICHHUS, CHCTEMY ITOKa3aTeleH, XapakTepu3yromuX 3 GHEeKTHBHOCTD P OSKTHON
JIeSITENbHOCTH

YMmerh

CTPOUTH M CTPYKTYPHUPOBATD KUZHECHHBIN ITUKJ MPOCKTA;

CHCTEMaTH3UPOBATh JyUIIHe MPAKTUKU IPOESKTHOIO YIPABJICHHUS, aHATM3UPOBATh BO3MOXKHOCTh UX MPUMEHEHUS

Baagern

HaBBIKAMU KOOPIWHAINH MPOEKTHON AESITEIHLHOCTH, IIOATATHOTO KOHTPOJIS peaTH3alii MPOEKTa;

HaBBIKAMH PETJIAMEHTALIUH JICTEIBHOCTH IIPOCKTHBIX OPHCOB, pa3padOTKH IOKYMEHTHPOBAHHBIX MPOLEIYP UX ACATCIbHOCTH s
peanun3anyy KOMIUIEKCHBIX IIPOEKTOB Pa3BUTUS MPEANIPUATHUSA,

HaBBIKAMH OLICHKH 3(Q)(EKTHBHOCTH IPOEKTHOI'O YIIPABJICHUS B OPTaHU3AINU

YK-2.2. YnpasJser coaep:KaHHeM M IPAHULIAMH NPOEKTa, CPOKAMH U pecypcamu




3HaTh

HMHCTPYMEHTHI 1 METOJIBI YIPABIICHUS COACPKaHUEM MPOEKTa,;

METOJBI U MOZENIN CTPYKTYPH3ALUH POCKTA;

Ha3HAYCHHE M CTPYKTYPY OCHOBHBIX JIOKYMEHTOB ynpaBiieHus nmpoektoM (Ycras npoekTa, OnucaHue cojepkaHus npoekra, [lnan
YIIpaBJICHUS COJCP)KaHUEM);

IIPaBUJIa COCTABICHUS CTPYKTYpHOU aekomnosumu padot (C/IP) u onpenenenus nepeuns padbot Ha ocHoBe CZIP

OCHOBHBIE IPHHIUITEI U TIPOLECCH YIPABICHHUS MPOEKTAMU: YIIPABICHUE CPOKAMH, PUCKAMH, CTOMMOCTBIO, METOBI IUIAHUPOBAHUE
MIPOEKTOB

Ymersh

(hopMHpOBaTH MaTPUILy OTCIIEKUBaHUS TPeOOBaHUIA,

€03/1aBaTh JOKYMEHTAIMIO 110 TPeOOBaHUAM;

OIPECNIATH MTOCIIEI0BATENILHOCT paboT, PACCUMTHIBATH UX TPOIOJDKUTEIBHOCTD

Baaners

npuéMaMu OCYIIECTBIICHUS NEpeXo/ia OT TpeOOBaHMH 3aKa3yKKa K TUIAHUPOBAHUIO COJICPKAHUS TPOEKTA;

HaBBIKaMH ()OPMHUPOBAHUSI OCHOBHBIX 3JIEMEHTOB coziepkaHus npoekTa (OnucaHue coaepKaHus MPOayKTa, KPUTEPHUH NPUEMKH,
MOCTABJISIEMBIi pe3yJbTaT U T.1.);

HaBBIKAMH pa3pabOTKH CETEBBIX rpaikoB MPOSKTA U €ro 3TANOB, AUarpaMmel [ aHTa;

METOJaMH ONTUMHU3AIMHU paboT MPOEKTa IO BPEMEHHBIM KPHUTEPHUSIM

YK-2.3. Ucnosb3yeT MeTOABI yNPaBJIeH!s] NPOEKTHBIMH OTKJIOHEHUSIMH /151 00ecrieYeHHs] JOCTUKEHUS MOCTABJIEHHBIX
HeJeil mpoeKTa

3HaTh

METOJIbI YIIPaBJICHUsI PUCKAMHU MPOEKTa Ha BCEX CTA/IUSAX €T0 KU3HCHHOTO IIHKIIA;

9Tamnbl ¥ METOJIBI YIIPABIICHHS MPOCKTHBIMU OTKJIOHCHUSMH JUTS 00€CIeUeH s JOCTHKCHHUS TIOCTABJICHHBIX IIeJICH MPOeKTa
YMmernb

MIPOM3BOJMTH OLICHKY BEJIMYHHBI OTKIIOHEHHSI OT NIEPBOHAYAILHOTO IJIaHA MO COJCPIKAHHIO;

UCIIONIB30BATh METO/IbI YIIPABICHHS MPOSKTHBIMH OTKJIOHCHHUSIMU: YIPABJICHUE PUCKAMHU, TIPOOJIEMaMH, U3MEHEHUSIMH;
BBISIBJISITH M OIICHUBAThH CTEIICHB (YPOBEHB) PUCKA WHBECTHIIMOHHOTO MPOEKTA;

pa3pabaTeIBaTh MEPOIPHUITHS 110 YITPABICHUIO PUCKAMU WHBECTUITMOHHOT O TIPOSKTa

Buaagern

HABBIKAMH MPUMEHEHHST HEOOX OJITMMBIX KOPPEKTUPYIOIIUX U MPEIYNPEHKAAIONIMX ACHCTBUHN TSl OCTIKEHHS LIEJICH MPOEKTa,
HaBBIKAMHU KOHTPOJIS 32 CPOKAMH peallu3aliy 3TANOB U UX KOPPEKTUPOBKH;

HaBBIKAMH OLICHKH PHCKa M COCTOSIHUS pabOT

OIIK-4: Cnioco0eH pyKoBOIUTH MPOEKTHON U MPOLECCHOM NeATEeILHOCTHI0O B OPraHN3aluH € UCTOIb30BaAaHHEM
COBPEMEHHbIX NPAKTHK YNIPaBJIeHHUs], JUAEPCKUX U KOMMYHUKATUBHBIX HABBIKOB, BLISIBJISATH U OLIEHUBATH HOBbIE
PbIHOYHBbIE BO3MOKHOCTH, Pa3padaThiBaTh CTPATErHH CO3AAHHUA M Pa3BUTHSI HHHOBAIIMOHHBIX HATIPABJIEHHI JeSITeILHOCTH
U COOTBETCTBYIOIME UM OM3HeC-MO/IeJIH OPraHu3aLMii;

OIIK-4.1. [IpumeHsieT coBpeMeHHbIe IPAKTHUKHU YIPABJIEHHS, JTH/IePCKUEe H KOMMYHHMKATHBHbIE HABBIKH /151 PYKOBO/ACTBA
MPOEKTHOM M NPOLECCHO AesiTeIbHOCTBIO B OPraHU3alUH

3unatsh

0Cc00EHHOCTH M ()yHKIIHOHAIBHOE Ha3HaYE€HHNE THITOBBIX IMPOrPAaMMHBIX MPOIYKTOB YIPABICHUS [IPOEKTaMU;

KJIaCCU(MKAIMIO MPOCKTHBIX 0(UCOB (TIOAICPKUBAIOIINN, KOHTPOJIUPYIOIIUH, YIIPABISAIOMINN) U UX CTETICHb MTOJTHOMOYHHA U
OTBETCTBCHHOCTH B paMKaX OpTraHHU3alluu,

KOMMYHHKAI[IH MKy YIaCTHUKAMU HHBECTUIIMOHHOTO MPOEKTa,;

METOJIbI YIPABICHUSI IEPCOHATIOM IIPU PEaU3al[ii HHBECTUIIMOHHOTO MPOEKTa

Ymern

HCIIONB30BAaTh BO3MOKHOCTH PUKIIATHBIX TPOrPAMMHBIX ITPOIYKTOB YIPABICHHS IIPOSKTAMI;

AQHAJM3UPOBATh 1 OLIEHUBATH BO3MOXKHOCTH IPMMEHEHHSI COBPEMEHHBIX IPAKTUK YIPaBICHUS B MPOESKTHOH AEATEILHOCTH OPTaHU3AIN;
ONHUCBHIBATH ACTAJIBHOC PpaCIpEeACIICHUC pOHCﬁ M TIOJTHOMOYHH MCXKAY YHaCTHUKaAMHU HHBECTUIITMOHHOI'O IMPOCKTa U COOTBECTCTBYIOIINC
B3aUMOCBSI3H;

IUIAHAPOBATH MOTPEOHOCTH MHBECTUIIMOHHOTO IMTPOEKTa B TPYIOBBIX PECypcaX, COCTABISTh IITATHYIO CTPYKTYPY HHBECTHIIMOHHOTO
MPOEKTa;

00y4aTh MEPCOHAI, 3aHATHIH B IPOCKTHOM JEITEIbHOCTH

Baaners

HaBBIKAMH Pa3pabOTKH MPOEKTA ¢ UCIIONB30BAHUEM POrPAMMHBIX TIPOIYKTOB;

HABBIKAMH ITaHUPOBAHUS ISSITEIILHOCTH MPOSKTHOTO Odrca;

HaBBIKAMH OTPEIeICHHsI 30HbI OTBETCTBEHHOCTH YYaCTHHKOB MPOEKTa

IIK-1: CnocobeHn ocymecTBIATH cTpaTernyeckoe ynpapjieHue MpoueccaMy OpraHu3aliOHHON U TeXHOJI0TrnYecKoi
MOJEPHU3ANMH MPOU3BOICTBEHHOI 1eATEJbHOCTH OPraHU3aluy (B TOM YHcjie MAIIMHOCTPOUTEIbHOi)

IIK-1.2. PazpabaTbiBaeT crpaTernyecKue MiaHbl, IPOrpaMMbl Pa3BUTHS U lejleBble MPOrPaMMbl OPraHU3alMOHHON U
TEXHOJIOTHYeCKOii MOIepHU3AIMH TPOU3BO/ACTBEHHOIl 1esITeJIbHOCTH OPraHU3anuu (B TOM YHcJie MAIINHOCTPOUTEILHOil)




3HaTh

coJiepy)KaHUE U 3Tarbl Pa3pab0TKU WHBECTHUIIMOHHBIX IPOCKTOB;

MIPUHIIMITBI CTPYKTYPUPOBAHHS HHBECTUIIMOHHOTO MPOEKTA;

METOJIbI ¥ MOJICITH YIIPABJICHUS UHBECTHIIMOHHBIMU TIPOCKTaAMH,

METO/Ibl, HallpaBJIEHHbIE HAa COKPAILEHUE CPOKOB pealln3aliii MPOESKTOB 1 CBEPXOIOKETHBIX HHBECTUIIMOHHBIX PACX0/10B
YMmerh

JICKOMIIO3UPOBATh HHBECTUIIMOHHBII MMPOCKT HA CTAHAAPTHBIC ATAIBI C YETKO YCTAHOBJICHHBIMHU PE3YIbTaTAMH;
OIPEeICIIAThH ONEpaIr AJIs pealln3allid HHBECTUIIMOHHOTO MTPOCKTa,

OIpPeICIIATh TOCIeIOBATEIbHOCTD ONEePaIil 11 peaar3alii HHBECTUIIMOHHOTO TIPOCKTa;

pa3pabarhIBaTh IUIAH peaTn3alid HUHBECTUIIMOHHOTO MPOCKTA;

KOHTPOJIMPOBATH IUIAH Peal3allii WHBECTUIIMOHHOTO MTPOEKTa;

pa3pabarhiBaTh JOKYMEHTHI, OTYETHI 110 HHBECTUIIMOHHOMY HPOCKTY;

OLICHUBATDH AP PEKTHUBHOCTH HCIOIB30BAHUS PECYPCOB 110 HHBECTULIHOHHOMY MPOCKTY

Baagern

HaBBIKaMH OLICHKH PECYPCOB ONEpalfii HHBECTUIMOHHOTO MPOCKTA;

HaBBIKaMU OLIEHKHU JUTUTSIIBHOCTH ONEepaliii HHBECTUIIMOHHOTO MTPOCKTA;

HaBBIKAMU COCTABJICHUS MTPOSKTHOW M OTYETHON TOKYMEHTAIINH I10 MPOSKTHON AESITEITLHOCTH

B pe3yiabTaTte 0cBOCHHS JMCHUILIMHBI (MOXYJIsI) 00ydarommiics 10KeH

3.1|3narh:

3.1.1| ocHOBHBIE OHATHS POESKTHOMN JEATEILHOCTH

3.1.2 | ocHOBHBIE BUJIBI ITPOCKTOB HX CIICIM(UKY U OCOOCHHOCTH YIPABJICHUS UMH

3.1.3 | TpeboBaHMsT HALIMOHAJIBHBIX CTAHJAPTOB B 00JACTH MPOSKTHOI'O MEHEIKMEHTA

3.1.4 | na3HauyeHue, PYHKIMHU U CIOCOOBI OpPraHU3aI[UK MPOCKTHBIX OPUCOB

3.1.5| obmye TpeOoBaHNUS K IOTOBOPHOI 1 MPOEKTHOH JOKyMEHTAINH

3.1.6 | MmeTonbI oLeHKH 3((HEKTHBHOCTH POSKTHOT'O YIPABJICHUS, CUCTEMY TIOKa3aTeleH, XapakTepu3yromuX 3 PeKTHBHOCTh
MIPOEKTHOU JesITeTbHOCTH

3.1.7 HUHCTPYMCHTBI 1 METOABI YIIPABJICHUA COACPIKAHUEM IIPOCKTA

3.1.8 | MmeTONBI U MOZIENIN CTPYKTYPHU3ALIMHU MPOSKTA

3.1.9 | Ha3HaYeHHE U CTPYKTYPY OCHOBHBIX IOKYMEHTOB yIpaBiieHHs MpoekToM (Y craB mpoekTa, OmiucaHne ColepikaHms
npoekTa, [1nan ynpasieHus copepKaHueM );

3.1.10 | npaBuia cocTaBiIeHUs CTPYKTYpHO# nexommosuimu pador (C/IP) u onpenenenus nepeuns pabot Ha ocHose CJIP

3.1.11 | ocHOBHBIE IPUHIHUIIBI U TIPOLECCH YIIPABIECHHS IPOSKTAMH: YIPABJICHUE CPOKAMH, PUCKAMH, CTONMOCTEIO, METO/BI
IUIAHUPOBaHHUE IIPOEKTOB

3.1.12 MCETObI YIIPABJICHUA PUCKAaMU IMTPOCKTA Ha BCEX CTAAUAX €TO )XU3HCHHOI'O MKJIa

3.1.13 | aTanbl 1 METO/IBI YNPABJICHHUS MPOSKTHBIMH OTKJIIOHEHHSIMH JIJIs1 00ECIIeYCHHUS IOCTH)KEHHSI ITOCTaBJICHHBIX 1EeJIei MpoeKTa

3.1.14 | ocobeHHOCTH H d)yHKHI/IOHaJ'ILHOG Ha3HA4YC€HUEC TUIIOBBIX NPOrPAMMHBIX IPOAYKTOB YIPABJICHHUS IIPOCKTaMHU

3.1.15| coneprkaHue U 3Tanbl pa3padOTKU MHBECTULHMOHHBIX IPOSKTOB

3.1.16 | npHHIKIBI CTPYKTYPUPOBAHUS HHBECTHIIMOHHOT'O TIPOEKTa

3.1.17 | xmaccuduKaImio IPOSKTHBIX 0(UCOB (OLIESPKUBAIOIIHIH, KOHTPOIUPYIONH, YIPaBISIONIHNA) U UX CTEIICHb IOTHOMOYHH

1 OTBETCTBECHHOCTD B paMKaXx OpTraHHU3alluu;

3.1.18 | KOMMyHHKAIIUK MEXKIY YYaCTHUKAMH WHBECTUIIMOHHOTO MPOCKTA

3.1.19 MCETOAbI YIPABJICHUA [IEPCOHAIOM ITPU pe€ain3aliii MHBECTUIIMOHHOI'O MPOCKTa

3.1.20 | MeToBI ¥ MOZICTIH YIIPABIICHHUSI MHBECTUIIMOHHBIMHU MPOCKTaMH

3.1.21 MCTObI, HAITPABJICHHBIC Ha COKpAlICHUE CPOKOB peaIn3alluu IPOCKTOB U CBer6IOZ[)I(CTHLIX HWHBCECTHUIIMOHHBIX PAaCcX040B

3.2 | Ymerh:

3.2.1 | cTpOUTD M CTPYKTYPUPOBATh HKHU3HEHHBIN IUKII MIPOESKTA

3.2.2 | cucteMaTH3MPOBATh JTy4IINE MPAKTHKU IPOSKTHOTO YIIPABICHUS, aHAN3UPOBATH BOSMOKHOCTD UX IIPUMEHEHUS

3.2.3| hopmupoOBaTH MATPHUILY OTCIACKUBAHUS TPEOOBAHMI

3.2.4| coznaBaTh JOKYMEHTAIUIO 110 TPEOOBAHUSIM

3.2.5 | onpeienaTh MOCIeI0BaTEILHOCT PA0OT, PACCUMTHIBATH MX MPOAOIDKHUTEIBHOCTh

3.2.6 IMPOU3BOANTH OLICHKY BCJIMYNHBI OTKIIOHCHHU S OT IIEPBOHAYAJIBHOI'O IJIaHa 110 COACPIKAHUIO

3.2.7 | ucrionp30BaTh METOABI YIPABICHHS MPOSKTHRIMH OTKIIOHEHHSIMHU: YIIPABIEHUE PUCKaMH, POOIeMaMH, H3MEH CHUSIMHA

3.2.8 | BBISIBIISITH U OLICHUBATH CTENEHb (YPOBEHb) PUCKA MHBECTHIIMOHHOTO IIPOEKTA

3.2.9 | pa3pabaThiBaTh MEPONPHATHS 110 YIIPABICHUIO PUCKAMH HHBECTULIMOHHOTO TIPOEKTA

3.2.10 | mconmbp30BaTh BO3MOXKHOCTH IPHUKJIAIHEIX IPOrPaMMHEIX MPOAYKTOB YIPABICHUS IPOSKTaMU

3.2.11 | nexoMIO3UpOBaTh HHBECTULMOHHBINA MPOEKT Ha CTAaHJAPTHBIE 3TAlbI C YETKO YCTAHOBICHHBIMH PE3yIbTaTaMU




3.2.12

OnpeaAc/IATh ONCpalu JJis peajin3aliluid THBECTULUOHHOI'O IPOCKTa

3.2.13

OIpPeACIIATH MOCICA0BATCIbHOCTD onepaunﬁ JUIs peajin3allui THBECTULIMOHHOI'O IMPOCKTa

3.2.14

AQHAJM3MPOBATh U OLIEHUBATH BO3MOKHOCTH ITPUMEHEHHUSI COBPEMEHHBIX IPAKTHK YIPaBIICHHUS B IPOEKTHOMN eSTEIbHOCTH
opraHu3anuu

3.2.15

OIUCBHIBATD JACTAJIBHOC PACIIPEACIICHNUC poneﬁ U MOJTHOMOY UM MCXKAY YHYaCTHHKaAMHU MHBECTULIMOHHOI'O IIPOCKTAa U
COOTBETCTBYIOIIIHUC B3aUMOCBA3U

3.2.16

IUIAaHUPOBATh NOTPEOHOCTH HHBECTUIIMOHHOTO MIPOEKTA B TPYAOBBIX PECYPCAX, COCTABIATH IITATHYIO CTPYKTYPY
WHBECTHIIMOHHOT'O MPOCKTa

3.2.17

00y4aThb TIepCOHaJT, 3aHATHIH B IPOSKTHOH NEATEIbHOCTH

3.2.18

paSpa6aTLIBaTI) IUTaH peajin3allul HHBECTUIIMOHHOI'O IIPOCKTa

3.2.19

KOHTPOJIUPOBATH IJIaH pCaIM3allii NHBCCTUIUOHHOTI O IIPOCKTa

3.2.20

pa3pa6aTLIBaTL JAOKYMCHTBI, OTUCTHI 110 MHBECTULIUOHHOMY IIPOCKTY

3.2.21

OIICHUBATh 3()(HEKTUBHOCTH HCIIONB30BaHHS PECYPCOB 110 MHBECTUIIIOHHOMY TIPOEKTY

3.3

Baanern:

331

HaBbIKaMH KOOpJAWHALINA HpOCKTHOﬁ ACATCIIBHOCTH, ITO3TAITHOI'O KOHTPOJIA pealn3alui MpoCcKTa

3.3.2

HaBBIKaMHW PErilaMEHTaluU ACATCIbHOCTH IMIPOCKTHBIX O(bI/ICOB, pa3pa60TKH JOKYMEHTUPOBAHHBIX IIPOLEAYP UX
ACATCIBHOCTH I pC€aIu3allii KOMIIICKCHBIX ITPOCKTOB PAa3BUTHUA IPCATIPUATUA

3.3.3

HaBbBIKaAMH OLICHKH 3(1)(1)€KTI/IBHOCTI/I TMPOCKTHOI'O YIIPaBJICHHS B OpraHu3aliuu

3.34

npuéMaMi OCYIIECTBIICHHUS ITepexo1a OT TPeOOBaHMH 3aKa3urKa K IUNIAHUPOBAHHIO CONIEpIKaHHS IPOSKTa

3.35

HaBbIKaMU (JOPMUPOBAHUS OCHOBHBIX JIEMEHTOB COJEpKaHus Npoekra (OnucaHue coaep:kaHus MPOLyKTa, KPUTEPUU
IPUEMKH, IIOCTABIIIEMBbIH pe3yNbTaT U T.[.)

3.3.6

HaBBIKaMH Pa3padOTKU CETEeBBIX TPahMKOB MPOEKTa U €ro ITAIOB, JUAarpaMMel ['anTta

3.3.7

MCTOAaMH OIITHUMU3AIIUN pa60T IIPOCKTA 10 BPEMEHHBIM KPUTCPUAM

3.3.8

HaBbIKaMH IIPUMEHEHHS HEOOXOIMMBIX KOPPEKTHPYIOIIHX U NPEIYHIPEKIAONINX IeHCTBUI 171 JOCTIDKEHNUS Lesieit
MIPOEKTa

3.3.9

HaBBIKaAMHU KOHTPOJIA 3a CPOKaMU pCaJIn3allii 3TAIIOB U UX KOPPEKTUPOBKHU

3.3.10

HaBbIKaMM OILICHKH PpUCKa U COCTOSTHUSA pa60T

3.3.11

HaBBIKAMH Pa3pabOTKU MPOEKTA C UCIIONB30BaHUEM TIPOrPAMMHBIX IIPOIYKTOB

3.3.12

HaBbIKaMU OLICHKHN PECYpCOB onepaunﬁ HWHBECTHUIIUOHHOI'O IIPOCKTa

3.3.13

HaBBIKaMHU OLICHKH UIMTCIIBPHOCTH onepaunﬁ HWHBECCTUIIMOHHOI' O IIPOCKTa

3.3.14

HaBbIKaMU IJIAHUPOBAHUS ACATCIBbHOCTH IPOCKTHOI'O 0(1)I/IC3.

3.3.15

HaBBIKaMH OIIPCACIICHUA 30HbI OTBETCTBEHHOCTHU YYaCTHHUKOB ITPOCKTA

3.3.16

HaBbBIKaMH COCTaBJICHHS HpOGKTHOﬁ U OTYETHOM JAOKYMCHTAIUU 110 HpOGKTHOﬁ JACATCIIBHOCTH

4. CTPYKTYPA U COAEP)KAHME JUCIUIIJIMHBI (MOAYJIs1)

Kon
3AHATUA

HaumeHoBaHue pasznesos u Tem /Buj 3auatus/ | Cemectp /| Yaco | Komneren- | Jlureparypa ®opma
Kvpc 107071 KOHTP 0Jist

Paznen 1. CranaapTsl B ynpaBJjieHHH
NPOeKTAMH

11

O0630p OCHOBHBIX CTAHIAPTOB YIIPABICHHS 1 0
npoekramu  /Tema/




1.2 O030p OCHOBHBIX CTAHIAPTOB YIIPABICHHUS 1 YK-2.1-3 JIL.1 J11.2 DK3aMeH
npoekramu. Hanbonee aBTOpUTETHBIE OpraHU3aIK JI1.3
U UX CTaHJapThI. JI1.4J12.1
Crannapts! Project Management Institute (PMI); JI2.2 J12.3
Cranpaptsl International Project Management J12.4 J12.5
Association (IPMA); J12.6 J12.7
Crannmaptsl The Office of Government Commerce JI2.8 J12.9
(OGC); J12.10 J12.11
Cranmaptsl Association for Project Management J12.12
(APM); 31523354
Crannmaptsl Project Management Association of D556 37 28
Japan (PMAJ); 29310311
Crannaprtsl International Standardization 212313514
Organization (1SO); 315
Cranmaptsr Global Alliance for Project
Performance Standards (GAPPS).

CraHmapThl 10 YIPABICHHUIO IIPOSKTAMH,
paspaboranHbie B Poccuu u 3apyOexkHbIe
CTaHJApPThI, epeBeAEHHBIE HAa PYCCKHI S3BIK:
T'OCT P MICO 10006-2005; TOCT P 52806-2007;
T'OCT P 52807-2007; TOCT P 53892-2010; TOCT
P UCO/MDBK TO 16326-2002; PMBOK; HTK.
Crangapt ymnpasnenus npoekramu PMBOK.

/JTex/

13 N3y4yenne koHCEKTa JIEKIUI U PpEKOMEHJOBAHHOMN 10 VK-2.1-3 JI1.1J11.2 DK3aMeH

nureparypsl o reme  /Cp/ YK-2.1-Y JI1.3
VK-2.1-B JI1.4J12.1
J12.2J12.3
J12.4 J12.5
J12.6 J12.7
J12.8 J12.9
JI12.10 J12.11
J12.12
31522354
3536 937 28
39510911
212213214
215
Paznen 2. Opranusanusi ynpasJieHust
NPOeKTAMH

21 OpraHu3aloOHHbBIC CTPYKTYPBI YIIPaBJICHHS 0
npoekramu  /Tema/

2.2 YnpasieHue MpoeKTaMu B pa3IMYHbIX 10 VK-2.1-3 JI1.1J11.2 DK3aMeH,
OpraHU3alMOHHBIX CTPYKTYpax: YK-2.1-Y J1.3 TeKyIlee
(hyHKIIMOHANIEHOM, MPOSKTHOM, MaTepHaIbHOM. YK-2.1-B JI1.4J12.1 TECTHPOBAHHE
ITpobaemsl coBMmenieHus: G yHKIIMOHATBHON 1 YK-2.2-3 JI2.2 J12.3
IPOCKTHON JESTENbHOCTU B KOMIIAHUU VK-2.2-Y J12.4 J12.5
/Cp/ VK-2.2-B J12.6 J12.7

J12.8 J12.9
JI12.10 J12.11

J12.12
315232354
32536 37 28
59310 211
212213214
215
2.3 TIponeccel ynpasienus npoekramu /Tema/ 0
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Muunnuanusi, riaHupoBaHue, pa3paboTka,
UCIIOJIHCHNUE, MOHUTOPHHT, 3aBEPILICHUE TPOCKTA.
Omnpenenenue npoekra. CTpykTypa Ou3HEC-TUIaHa
0 YIPABJICHHUIO MPoeKTOM. Jleknapanus o
HamepeHusX. CBs3b NPOLIECCOB U 00JacTeil 3HaHU#
10 YIIPABJICHUIO

IIpoexramu

/JTex/

VK-2.1-3
MK-1.2-3

JI1.1J11.2
JI1.3
JI1.4J12.1
J12.2J12.3
J12.4 J12.5
J12.6 J12.7
J12.8 J12.9
JI2.10 J12.11
J2.12
0102033 24
050306 07 08
39310011
012213314
315

DK3aMeH,
TEKyIlee
TECTHPOBaHHE

25

N3yuenue koHcHeKTa JIEKLMI U PEKOMEHJOBaHHON
aureparypsl  /Cp/

10

VK-2.1-3
VK-2.1-Y
VK-2.1-B
IK-1.2-3
MK-1.2-y
[1K-1.2-B

JI1.1J11.2
JI1.3
JI1.4J12.1
J12.2J12.3
J12.4 J12.5
JI2.6 J12.7
J12.8J12.9
J12.10 J12.11
J12.12
01030233 54
9506 07 08
39310311
212213514
15

DK3aMeH,
TeKylee
TECTHPOBaHUE

Pa3gen 3. O61acTn 3HaHUH N0 yNIPaBJIEeHHIO
NMpPOeKTAMH

31

bBa3oBbie 001aCTH 3HAHMUS 110 YIIPABICHUIO
npoekramu  /Tema/

3.2

VYrpasieHue coiepkaHueM, CPOKaMH,
CTOMMOCTBIO0, KA4eCTBOM IpoeKTa. Pa3paboTka
iaH-rpaduka BeIIONHEHNsE pabor. HazHauenue
pecypcoB. ABTomaru3zaius padoT 1o npoekTy /JIex/

VK-2.2-3

JI1.1J11.2
JI1.3
J11.4J12.1
J12.2J12.3
J12.4 J12.5
JI2.6 J12.7
J12.8 J12.9
J12.10 J12.11
J12.12
010233 54
9506 07 08
39310011
012213214
15

DK3aMeH,
TeKyIlee
TECTHPOBAHUE

3.3

M3ydeHne KOHCIIEKTa JIEKIUH U PEKOMEHI0BAHHON
nureparypbl  /Cp/

10

VK-2.2-3
VK-2.2-y
VK-2.2-B

JI1.1J11.2
JI1.3
JI11.4J12.1
JI2.2 J12.3
J12.4 J12.5
J12.6 J12.7
J12.8J12.9
JI12.10 J12.11
J12.12
31323354
D556 07 08
39310011
012213314
15

DK3aMeH,
TeKyIlee
TECTHPOBAHHE

3.4

Ob6eceynBaromye 00J1acT 3HAHUH 10

yIpaBieHuIo poekTamu  /Tema/




3.5 CaMOCTOATEeNIbHOE H3YUYCHUE PEKOMEHIOBAHHOM 10 OIlK-4.1-3 JIL.1 J11.2 KoHTtponbHbIe
JUTEPATYpPHI 110 BOMPOCAM: OIlK-4.1-Y J1.3 BOIIPOCHI
VYrpapieHue KOMaHI0i, KOMMYHHUKAIASAMU, OIlK-4.1-B JI1.4J12.1
pHUCKaMH, TOCTaBKaMU, N3MEHEHUSIMU B TIPOEKTE. VK-2.1-3 JI2.2 J12.3
Komannnsie ponu B mpoekTe. AHaIN3 NPOSKTHBIX YK-2.1-Y J12.4 J12.5
puckoB. KonnuecTBeHHas OIEHKA MPOSKTHBIX YK-2.1-B J12.6 J12.7
pHUCKOB. J[Be CTOPOHBI PHUCKA: BEPOSTHOCTD MOTEPh YK-2.3-3 JI2.8 J12.9
Y BEJIMYMHA TOTeph. Jlucnepeust, Kak Mepa pHcKa. VYK-2.3-Y JI12.10 J12.11
IIpaBuia mpUHATHUS pHUCKa HA OCHOBE MOKa3aTenen VK-2.3-B J2.12
MaTeMaTU4eCKOr0 OXKUIaHUs, TUCTIEPCUU 1 2102233 54
ko3 duieHTa Bapuaum D556 37 28
/Cp/ 39310311

212213314
315
3.6 Pemenune TuNoBbIX 3a1a4 A1 KOHTPOIIS YCBOCHHUS 1 OIIK-4.1-Y JI1.1J11.2 Otuer o
marepuana /Ilp/ OIlK-4.1-B J1.3 MIPaKTUYECKON
VK-2.1-B JI1.4J12.1 pabore
YK-2.3-Y J12.2J12.3
VK-2.3-B J12.4J12.5
J12.6 J12.7
J12.8J12.9
JI2.10 J12.11
J12.12
D132 33 D4
2536 37 38
39310311
212313514
215

3.7 CereBoe mranupoBanue /Tema/ 0

3.8 Merton kpuruueckoro nyru (MKII). Lenu u 1 YK-2.2-3 JI.1 J11.2 KontponbHbIe
ycinoBus npumenenus MKII. Anroputm IK-1.2-3 JI1.3 BOMPOCHI
MKII. /JIex/ JI1.4J12.1

J12.2J12.3
J12.4 J12.5
J12.6 J12.7
J12.8J12.9
J12.10 J12.11
J12.12
0102033 54
2536 37 38
39310311
212313514
315
3.9 CaMoCTOsTENTbHOE U3YYEHUE PEKOMEHJOBAHHOMN 11 YK-2.2-3 JI1.1J11.2 KontponbHbie
JIATEpaTypsl 10 BOIIPOCaM: YK-2.2-y J1.3 BOIIPOCHI
CyILIHOCTb yIpaBlIeHHUsI CPOKAMU IIPOEKTA. VYK-2.2-B JI1.4J12.1
CocraBiieHHE CTPYKTYPHOU JAEKOMITO3UIIMK PaboOT I1K-1.2-3 JI2.2 J12.3
(CHP). Omnpenenenue nepeuHst paboT Ha OCHOBE [K-1.2-y J12.4 J12.5
CIIP. Onpenenenue mociea0BaTeIbHOCTH PadoT. [1K-1.2-B JI2.6 J12.7
Pazpaborka ceTeBoro rpaduka IpoeKTa ¢ Heblo J12.8 J12.9
VHULMAJIA3AUHU JJTUTEIbHOCTH MPOEKTA. JI2.10 J12.11
Pazpaborka muarpamMmsl [anra. OnTEMU3aLus J12.12
rpaduka paboT 10 BpEMEHHBIM KPUTEPHUSIM. 210523354
VipasreHnue cpokaMH Ha BCEX dTanax KHU3HEHHOTO D536 37 28
[HUKJIA TPoeKTa. MOHUTOPUHT BBITOTHEHUS 39510 911
212313214

CEeTEeBOro rpaduka ¥ BHOCUMBIX U3MeHeHul. /Cp/

15




3.10

Perrenue THIIOBBIX 3a/1a4 JUIsl KOHTPOJISL YyCBOCHUS
MaTepuaa. Pacuér KpUTHYECKOro MyTH ¥ Pe3ePBOB
BpeMeHnu 1o paboram /IIp/

VK-2.2-3
VYK-2.2-Y
YK-2.2-B
IK-1.2-3
[K-1.2-y
IK-1.2-B

JI1.1J11.2
JI1.3
JI1.4J12.1
J12.2J12.3
J12.4 J12.5
J12.6 J12.7
J12.8 J12.9
JI2.10 J12.11
J2.12
0102033 24
050306 07 08
39310011
012213314
315

Otuer o
MPaKTHYECKOI
pabore

3.11

N3yuenue xoHcneKTa JeKUMH U PEKOMEHA0BaHHOU
JIUTEPATYPBI, MOArOTOBKA K MIPAKTUYECKUM
saustusM  /Cp/

10

VK-2.2-3
VK-2.2-Y
VK-2.2-B
MK-1.2-3
MK-1.2-y
[1K-1.2-B

JI1.1J11.2
JI1.3
JI1.4J12.1
J12.2J12.3
J12.4 J12.5
JI2.6 J12.7
J12.8J12.9
J12.10 J12.11
J12.12
01030233 54
9506 07 08
39310311
212213514
15

Konrponbaeie
BOIIPOCHI

3.12

IIporpaMMHBI€ IPOIYKTHI IJIs1 aBTOMATH3AIUU
mporiecca yrpasieHus npoekramu  /Tema/

3.13

0030p 3apyOexKHBIX U OTEYECTBEHBIX
MIPOrpaMMHBIX TIPOAYKTOB.

Huarpamma ["anTa muis yripaBieHns IPOeKTaMu.
W3zyuenue unrepderica, ”HCTpyMEHTApUS U
BO3MOXKHOCTEH nporpammel ProjectLibre

/JTex/

OIIK-4.1-3

JI1.1J11.2
JI1.3
J1.4J12.1
J12.2J12.3
J12.4 J12.5
J12.6 J12.7
J12.8J12.9
J12.10 J12.11
J12.12
010233 54
350206 07 B8
39310011
012913214
15

DK3aMeH, TeCT

3.14

OtpaboTKa NMpaKTHIECKUX HABBIKOB Ha IPAMEpPe
KOHKPETHOT'0 TIPOEKTa B IPOrpaMMe
ProjectLibre. [Tocrpoenue nuarpamMmel ['anTa u
HAaXOXKIEHUE KPUTUYECKOT O MyTH.
Jexommo3uuus paborT, yrpaBjieHue
9eI0BEUECKIMHU U BPEMEHHBIMH PecypcaMu
Mp/

OIIK-4.1-3
OIlK-4.1-Y
OIK-4.1-B

JI1.1J11.2
JI1.3
JI11.4J12.1
J12.2J12.3
J12.4 J12.5
J12.6 J12.7
J12.8 J12.9
JI12.10 J12.11
J12.12
21323354
35056 07 08
39310011
012913314
215

Oruer o
MPAKTHIECKOI
pabore




3.15

M3ydenne koHCIIEKTa JIEKINI 1 PEKOMEHJOBAaHHOMN
JIUTEPaTyphl, HOATOTOBKA K IPAKTHUECKIM
sansatusiM  /Cp/

10

OIlK-4.1-3
OIlK-4.1-Y
OIIK-4.1-B

JI1.1J11.2
JI1.3
JI1.4J12.1
J12.2J12.3
J12.4 J12.5
J12.6 J12.7
J12.8 J12.9
JI2.10 J12.11
J2.12
0102033 24
050306 07 08
39310011
012213314
315

DK3aMeH

3.16

OueHka YKOHOMHUYECKOH 3¢ (HEeKTUBHOCTH
UHBECTUIIMOHHBIX NpoekToB /Tema/

3.17

Pacuer nokasareneii 3 eKTUBHOCTH MPOEKTA.
Omnpenenenus u GopMmynsl s pacuéra. /JIex/

IK-1.2-3

JI1.1 J11.2
J1.3
JI1.4J12.1
J12.2J12.3
J12.4 J12.5
JI2.6 J12.7
JI2.8 J12.9
JI12.10 J12.11
J12.12
01030233 54
9506 07 08
399 9510 911
012213214
315

KonTponbueie
BOIPOCHI

3.18

Pemennie nmpaktuueckux 3aznad no reme. Pacuér
OCHOBHBIX IOKa3aresnel apdexruBHOCTH
HWHBECTUIIOHHOTO IIPOEKTA: CPOK OKYNAEMOCTH
(PBP), yuernast noxonnocts (ARR), uncras
npuBeeHHast crouMoctb (NPV), BHyTpeHHss
HopMa peHtabensHOCTH (IRR), nHIEKC
penradensHoctH (PI). /IIp/

IK-1.2-3
IK-1.2-y
IK-1.2-B

JI1.1J11.2
JI1.3
J1.4J12.1
J12.2J12.3
J12.4 J12.5
J12.6 J12.7
J12.8J12.9
J12.10 J12.11
J12.12
010233 54
350206 07 B8
39310011
012913214
15

Otuer o
MIPAKTHYECKON
pabore

3.19

M3ydeHne KOHCIIEKTa JIEKUUN U PEKOMEHI0BAHHOU
JTUTEPaTypPhl, TOATOTOBKA K MPAKTHIECKHM
sansaTusam  /Cp/

10

IK-1.2-3
IK-1.2-y
IK-1.2-B

JI1.1J11.2
JI1.3
JI11.4J12.1
J12.2J12.3
J12.4 J12.5
J12.6 J12.7
J12.8 J12.9
JI12.10 J12.11
J12.12
21323354
35056 07 08
39310011
012913314
215

KonTponbabie
BOIPOCHI

3.20

KopmioparusHoe ynpasienue npoekramu /Tema/




3.21 CaMOCTOATEeIbHOE U3YUYCHUE PEKOMEHIOBAHHOM 10 OIlK-4.1-3 JIL.1 J11.2 KoHTtponbHbIe
JUTEPATYpPHI 110 BOMPOCAM: OIlK-4.1-Y J1.3 BOIIPOCHI
VYpasienue nopTdeasiMu MpoeKToB U OIlK-4.1-B JI1.4J12.1
nporpammamu. [IpoextHslit oduc. CtaHnapt VK-2.1-3 JI2.2 J12.3
TIPEANPUSATHS IO YIPABICHHUIO TPOESKTAMH. YK-2.1-Y J12.4 J12.5
Coznanue madmoHoB. OTYETHOCTD. VK-2.1-B J12.6 J12.7
WNudopmupoBanue 06 n3meHeHusX. [lepcrekTuBs [K-1.2-3 JI2.8 J12.9
pa3BuTHS NPOEKTHOro ynpasienus. /Cp/ [K-1.2-y JI2.10 JI2.11

IK-1.2-B J2.12
0102033 24
2536 37 38
39310311
212213314
315

3.22 CaMOCTOsATEeNTbHOE U3YUYEHUE PEKOMECHJOBAHHON 10 YK-2.3-3 JI1.1J11.2 KonTtponbHbIe
JIUTEPATYPHI IO BOIPOCAM: VK-2.3-Y JI1.3 BOIIPOCHI
AHanu3 OTKIOHEHUH KaK METOA yIpaBIICHUS VK-2.3-B JI1.4J12.1
conepxaHueM npoekta. OIeHKa BeITMIHHbI JI2.2 J12.3
OTKJIOHCHHMS OT TIEPBOHAYAIIEHOI'0 0A30BOr0 TUIaHA JI2.4 J12.5
1o cozaepkanuto. OnpenenexHue NpUIUHbL U JI2.6 J12.7
BEJIMYMHBI OTKIOHEHUS. [IpuHsATHE penieHus o J12.8 J12.9
HEOOXOMMOCTH KOPPEKTUPYIOIINX M JI2.10 JI2.11
npeaynpexaaromux aeicreuid. /Cp/ J12.12

D132 33 D4
2536 37 38
39310311
212313514
215
Paznen 4. KonrpoabHas padora
4.1 BeinonHueHne KOHTpoNbHOU pabotel /Tema/ 0
4.2 IloaroroBka u ciaya KOHTPOIbHOM paboTsl /Kp3/ 10 OIIK-4.1-Y JI1.1J11.2 Ortuer no
OIIK-4.1-B J1.3 KOHTPOJIBHOHN
YK-2.1-Y JI1.4J12.1 pabore
VK-2.1-B J12.2J12.3
VK-2.2-Y J12.4 J12.5
YK-2.2-B J12.6 J12.7
VYK-2.3-Y J12.8 J12.9
VYK-2.3-B JI2.10 J12.11
MK-1.2-y J12.12J13.1
[1K-1.2-B J13.2
0103233 24
32536 37 28
39510 911
212213214
215
Paznen S. [IpomexyTounasi aTTecTanus
51 Ok3ameH /Tema/ 0
5.2 Koncynperanus nepen sx3amenom /Konc/ 2 OIlK-4.1-3 JI.1 J11.2 KonTtposnbHbIe
YK-2.1-3 J1.3 BOTIPOCHI
VK-2.2-3 JI1.4J12.1
VK-2.3-3 J12.2J12.3
IK-1.2-3 J12.4 J12.5
J12.6 J12.7
J12.8 J12.9
JI12.10 J12.11
J12.12
21323354
32536 97 28
39510 911
212213214

15
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TToarororka k 3k3aMeHy /Jk3aMeH/ 1

OIlK-4.1-3
VK-2.1-3
VK-2.2-3
VK-2.3-3
IK-1.2-3

8,65

JI1.1J11.2
JI1.3
JI1.4J12.1
J12.2J12.3
J12.4 J12.5
J12.6 J12.7
J12.8 J12.9
JI2.10 J12.11
J2.12
01030233 24
95396 07 08
39310011
012213314
215

KonTponbabie
BOIPOCHI

54

Craua sx3amena /UKP/ 1

OIIK-4.1-3
VK-2.1-3
VK-2.2-3
VK-2.3-3
IK-1.2-3

0,35

JI1.1J11.2
JI1.3
JI1.4J12.1
J12.2J12.3
J12.4 J12.5
JI2.6 J12.7
J12.8J12.9
J12.10 J12.11
J2.12
01030233 54
95096 07 08
393100311
012213214
15

Konrponbaeie
BOIIPOCHI

5. OONEHOYHBIE MATEPHAJIBI ITO JMCIHHUITJIMHE (MOAYJIIO)

O1neHOYHbIE MaTepUaIIbl TPUBEACHBI B NIPHIIOKEHUH K paboyeid mporpaMMe AUCHMILIHHBI (CM. JOKYMEHT «OLEHOYHbIE MaTepPHAIIbI
o pucuuiuinae «IIpoekTHoe yrpaBieHHe Ha MPEATPUSITHI)

6. YYHEBHO-METO/JMYECKOE U HTHO®OPMAIIMOHHOE OBECIIEYEHUE TUCITUIIJIMHBI (MOAYJIs)

6.1. Pexomenayemasi iuTeparypa

6.1.1. OcHoBHas JuTepaTypa

Ne ABTOpBI, COCTaBUTEIH 3arnaBue WznarensctBo, | KomuuecrBo/
TOx HazBanue JbC
JI1.1 | JIykmanoBa U. T, VYrpasieHue npoekTaMu : yaeOHoe rocobue Mocksa: 978-5-7264-
Kopones A. T, MocKOBCKHI 0752-4,
Hexnukosa E. B. rocymapcrBenn | http://www.ipr
I bookshop.ru/2
crpoutensHbiii | 0044.html
YHUBEPCHUTET,
3bC ACB,
2013, 172 c.
JI1.2 | Kopaneunko C. II. ‘YnpasiieHue NpoeKTaMU : IPaKTUUECKoe ocodue MuHCK: 978-985-7067-
TerpaCucremc, |26-8,
Terpasnut, 2013, | http://www.ipr
192 c. bookshop.ru/2
8269.html
JI1.3 | benukosa U. I1. Ympasienue npoekramu : yaebHoe nocobue (KpaTKuil Kype CrtaBpoIoib: 2227-8397,
JIEKITHIA) Craspononsckn | http://www.ipr
i bookshop.ru/4
rocymapcrBenn | 7372.html
B} arpapHbIil
YHUBEPCHUTET,

2014, 80 c.




Ne ABTOpEI, COCTaBHTEIHN 3arnaBue UsparenscrBo, | Kommuectso/
ros Ha3BaHue ObC

JI1.4 | Anexceesa H. B. VYnpasnenue npoekramu. Yacts 1 : YueOHO-MeTOAMYECKOE Mocksa: PTY ,
nocooue MUPDA, 2021, | https://e.lanbo

74 c. ok.com/book/1

71533
6.1.2. lonojHuTeIbHAS JIUTEPATYypa
Ne ABTOpBI, COCTaBUTEIHN 3arnaBue WznparenscrBo, | Kommuectso/
roj Ha3Banue ObC
JI2.1 |HoBuxkos [I. A. VYnpasienue npoexramu. OpraHu3anyoHHbIE MEXaHU3MBI Mocksa: 978-5-903-183

IIMCO®T, -01-2,

2007, 140 c. http://www.ipr
bookshop.ru/8
489.html

JI12.2 | Hunec., I'. JI., ToB6, A. | YnpasneHue npoektamMu B COBPEMEHHOI OpraHu3aluy : yaeOHo- Mocksa: 2227-8397,
C., Hexypuna, M. U., | meroauueckoe mocooue Wsnarensckuit http://www.ipr
Koporkux, M. T Jom MUCuC, | bookshop.ru/9

2019, 264 c. 7902.html

JI2.3 | 3areesa, JI. A., YnpasieHue npoekTaMu : yaeOHoe rocodue Jlunenk: 978-5-88247-
Mapkoga, E. C. JInnenxuit 930-4,

rocyaapctens | http://www.ipr

Bl bookshop.ru/l

TEXHUYCCKHIA 01461.html

YHHBEPCHTET,

3BC ACB,

2019, 86 c.

JI2.4 | Toncreix, T. O., VipaBieHHe IPOSKTAMH : yICOHHK Mockga: 978-5-907226-
Cagom, /1. 1O. W3 narenbckuii 86-9,

Jdom MUCuC, | http://www.ipr

2020, 142 c. bookshop.ru/l
06742.html

JI2.5 |Cunenxo C. A., MeTonuuecKkre peKOMEHIAIMH IO BBITOJIHEHUIO MMPAKTUYECKUX Caparos: 2227-8397
Xononkos U. b. paboT 1Mo Kypcy YIpaBiieHHe TIPOEKTaMu BysoBckoe http://www.ipr

obpa3oBanue, bookshop.ru/l

2013, 186 c. 2808.html

JI2.6 | Knasepos B. b. VYmpasnenue npoekramu. Kelic mpakTuueckoro o0ydeHus : CapatoB: At 978-5-4486-

y4eOHoe nocobue ITu Op Menua, |0076-0,

2018, 142 c. http://www.ipr
bookshop.ru/6
9295.html

JI2.7 |Bensiii E. M., VYnpasieHue IPOeKTaMU : KOHCHEKT JIEKIUH Caparos: Aii 978-5-4486-
Pomanosa U. b. ITu Op Menua, |0061-6,

2018, 79 c. http://www.ipr
bookshop.ru/7
0287.html

JI2.8 | Peibanora E. A. VYrpaBieHue NpoeKTaMu : yaeOHO-METOANIECKOe Mocodre Tomck: 2227-8397,

TomMckuit http://www.ipr

rocymapcrBenn | bookshop.ru/7

BIi 2202.html

YHUBEPCHUTET

CHCTEM

yIPaBJICHUS 1

PaarodIeKTPOH

nku, 2015, 149
c.




Ne ABTOpEI, COCTaBUTEIHN 3arnaBue UsparenscrBo, | Kommuectso/
ros Ha3BaHue ObC
JI12.9 |Kanycruna E. U., O1leHKa PUCKOB B MPOCKTHOM MEHEKMEHTE : y4eOHOe ocobHe CraBporosb: 2227-8397,

I'puropsesa O. I1., Craepononseku | http://www.ipr

Cxpurnanuenko 0. C., i bookshop.ru/7

Momuanenko C. A., rocymapcrBens | 6047.html

Bbapcykos M. I'. Bl arpapHbIA

YHUBEPCHUTET,
2017, 152 c.
JI2.10 | Hetoron Puuapg, VYnpasienue npoekramu ot A 1o 5 Mocksa: 978-5-9614-

Kupuaenko A. AnpnuHa 0539-2,

busnec Bykc, http://www.ipr
2019, 192 c. bookshop.ru/8
2359.html
JI2.11 | Tpybunun A. 1., YrpaBieHue IpoeKTaMu : yaeOHoe mocodue CaparoB: Aii 978-5-4497-
laiigyk B. 1., ITu Ap Menua, |0069-8,

Konapamosa A. B. 2019, 163 c. http://www.ipr
bookshop.ru/8
6340.html

J12.12 | Jloypenc Jluy, BoBpems 1 B paMkax OroJpKeTa: yrnpaBlieHHE MPOSKTaMH 110 Mocksa: 978-5-9614-
CanamatoBa Y., METOAY KPUTHYECKOH LIenH AnpriuHa 5004-0,
3ynnuka O. ITaGnurep, http://www.ipr
2019, 352 c. bookshop.ru/8
6747.html
6.1.3. Meronuueckue pa3paboTKu
Ne ABTOpEBI, COCTaBUTEIHN 3arnaBue UsparenscrBo, | Kommuectso/
ros Ha3BaHue ObC
JI3.1 | baumna T.B., OdopmiieHre TMCbMEHHBIX pabOT U WJUTIOCTPATHBHOTO Psmans: , 2021, |,

Esmokumona E.H., Marepuaia (pe3eHTaIMi): METO. yKa3. : MeTomuuecKue https://elib.rsre

EBcenkuna F0.M., yKa3aHus u.ru/ebs/downl

EpsbuieBa A.A. 0ad/2968

JI3.2 | HoBukosa M.IO., Pa3paboTka u ynpaBiieHUE TPOSKTaMH: METOJI. yKa3. K KOHTP. Psizann: PUL] ,

Esnoxnmona E.H. pabote : MeTonuieckue ykazaHHS PI'PTYVY, 2022, https://elib.rsre
u.ru/ebs/downl
0ad/3324

6.2. Ilepeuens pecypcoB HH(OPMALMOHHO-TeJeKOMMYHUKANIMOHHOM ceTn "UHTepHeT"

€| OduianbHblil HHTEPHET-TIOPTAN [IPaBOBOM MH(pOpManuy [DIeKTpoHHBIH pecypc]. — Pexum gocryna: ceobonnsiil. — URL:
http://www.pravo.gov.ru

22 Hayunas snexrponnas ouonuoreka eLIBRARY.RU [DnexrponHslii pecype]. — Pexxum goctyna: 1ocTym mo napoito. —
URL.: http://elibrary.ru

93 | OnexTponHo-6ubaMOTEYHAs cucTeMa «IPRbooks» [DnexTponnsIil pecypc]. - Pexunm goctyna: ¢ mo60ro KoMmbloTepa
PI'PTY - 6e3 mapous, u3 cetd uHTepHeT - o napoio. — URL: https://iprbookshop.ru/

24 DneKTpoHHO-O0MONoTeHas cucreMa Jlanb [neKkTpoHHbIi pecypc]. - Pexum noctyma: ¢ moboro kommnsiorepa PIPTY -
Ge3 mapousi, U3 ceT MHTEpHeT - 1o napoio. — URL: https://e.lanbook.com/

35 | Onekrponnas oubmuorexa PIPTY [DnekrponHslit pecypce]. - Pexxum nocryna: ¢ mobdoro komneiorepa PIPTY - 6e3
HapoJis, U3 CeTH MHTEpHET - 1o mapoito. - URL: http://elib.rsreu.ru/

26 |T'OCT P UCO 21500 — 2014 Haumonansusrit crangapt Poccuiickoit deneparun PykoBoncTBo mo npoekTHOMY
MenemkMenTy (aara eeaenus 01.03.2015) \ DuexrponHbIit HOHI MPAaBOBOM U HOPMATHBHO-TEXHUYECKOH JOKYMEHTAIINH
[Onexrponnsrii pecypc]. — URL: http://docs.cntd.ru

97 |T'OCT P UCO 10006 - 2005 HaumonanbsHblit crannapt Poccuiickoit @eneparyn PykoBoJCTBO 10 MEHE)KMEHTY KayecTBa
npu npoekTupoBanuu (nata Beenenust 01.06.2006) \\ DiexrponHbIit HOHI TPaBOBOI 1 HOPMATHBHO-TEXHUYECKOM
nokymeHTaiuu [DnextpoHHbIii pecype]. — URL: http://docs.cntd.ru

28 | Onsaita auarpamma IanTa 1uist yripaiieHus npoektamu [Dnektporusiit pecypce]. — URL: https://ganttpro.com

39 | UadhopMaoHHO-aHATUTHIECKHN JKypHAN YTIpaBlIeHHe MpoeKTamMu [DnekTpoHHsIi pecypc]. — URL:
https://pmmagazine.ru/

D10 | ®opym pykoBoaureneii mpoekToB. [Anekrponnsiii pecypc]. — URL: http://www.cyberforum.ru/project-management/

D11 | Temartudeckuii mopTan Ympasiaenue npoekramu [Diaektpornsiii pecype]. — URL: http://www.pmtoday.ru/

D12 | ProektoVed. Bcé 06 ympasiennn npoekramu. [DnekTpornsiii pecype]. — URL: https://proektoved.com/




D13 | Ob6yuaromas iutepaTypa Ha caiite ['pynmsl komnanuii [IpoektHas [Ipaktuka. [DaekrponHslit pecype]. — URL:

https://pmpractice.ru/shop/

D14 | SimulTrain — TpeHUHT TI0 YIIPaBIEHUIO TIPOEKTaMH, pa3paboTaHHblil KoMmanuei STS [DeKTpoHHbIH pecypc]. —

URL: https://www.sts.ch

315 | OdunuanbHbli CAalT MEXKITYHAPOIHOIO HHCTUTYTA YIIPABICHUS MpOeKTaMu. [DnekTponHbli pecype]. - URL:

http://www.pmi.org

6.3 IlepeyeHsb NPOrpaMMHOro odecrneyeHus U HHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.3.1 [lepeyeHnb JHUIEH3HOHHOI0 U CBOOOHO PACTIPOCTPAHSIEMOT0 MPOrPAMMHOIO0 o0ecrnevyeHusi, B TOM YHCJIe

OTE€YECTBEHHOI'0 IIPOU3BOACTBA

HanmeHoBanue

Onucanmne

OnepanuonHas cucrema Windows

KOMMep‘Ie CKas JIMLCH3 U

Kaspersky Endpoint Security

Kommepueckas nuuensus

Adobe Acrobat Reader Cso6Gommoe 11O
LibreOffice Cobomnoe 1O
7 Zip Caob6oxnoe 1O
ProjectLibre Cso6ommoe 110

6.3.2 IlepeyeHb MHGOPMALMOHHBIX CHIPABOYHBIX CHCTEM

6.3.2.1 | UupopmanuonHo-npaBoBoii mopran TAPAHT.PY http://www.garant.ru

6.3.2.2 | CrpaBounas nmpaBoBas cucrema «KoHcynprantIlmocy (zoroBop 06 nHpopMannoHHo# moanepkke Ne1342/455-100 ot

28.10.2011r.)

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JJUCIUIIJIMHBI (MOAYJIST)

TIK: I[I5BM — 1 mir.

319 nabopaTopHsIii yueOHbIH KOpITyc. YueOHas ayIUuTOpUs JJIsl IPOBECHUS 3aHITHH JICKIIMOHHOTO U CEMUHAPCKOT0
THIA, TPYMIIOBBIX U MHAWBUIYAIBHBIX KOHCYIBTAMH, TEKYIETO KOHTPOIS U IPOMEKYTOUHOH aTTeCcTalluu
Criernanu3upoBaHHasi Me0elib (24 1oca 04HbIX MECTa), JOCKa, IIPOSKTOP, IKPaH.

B03MOXHOCTB MOAKITIOUEHHS K ceTH «VHTepHeT» 1 obecnedeHne J0CTyma B JIEKTPOHHYIO HH(OpMAIHOHHO -
obpazoBarenbhyto cpeay PIPTY.

MECT)

2 [IK: Intel Celeron CPVJ1800 — 25 mir.
B03MOXHOCTb MOAKITIOUCHHS K ceTH MHTepHeT 1 obecrneyeHneM JoCTyna B AIEKTPOHHYIO HH(OPMALHOHHO-
obpasoBarensHyto cpeny PIPTY

501 naGopatopHslii kopryc. [Tomernenue i camocrostenbHol paboTsl CrennanuzupoBanHas Medens (37 mocagouHbIX

MECT), ayAUTOpHAast JJOCKa.

3 [IK: Intel Celeron CPVJ1800 — 25 .
B03MOXHOCTh MOAKITIOUEHHS K ceTH «MHTepHeT» U 00eceYeH!e JOCTYIa B JEKTPOHHYIO HH(OpMaMOHHO -
obpazoBarenbhyto cpeay PIPTY.

502 nabopatopHslii kKopryc. [ToMmerenue i caMmocTosiTenbHON padoTel Criennanu3upoBanHas Meoenb (37 mocagouHbIX

325 nabopaTopHsIii Kopryc. YueOHast ayquTOpHs Ui NIPOBEICHUS 3aHATHH JIEKIIMOHHOTO U CEMUHAPCKOr0 THIIA,
TPYIIOBBIX M HHAWBUAYAIBHBIX KOHCYJIbTAIMH, TEKYIIEr0 KOHTPOJIS U IPOMEKYTOUYHON aTTecTaluu

4 Cnenuanu3upoBaHHas MeOenb (29 mocao4HbIX MECT), MArHUTHO-MapKepHast T0CKa, MPOSKTOpP, SKPaH.

IIK: TI9BM — 1 wit. Bo3aMoxHOCTh NOAKITIOYCHUS K ceTH «HTepHEeT» U 00ecreueHre JOCTYIA B DIICKTPOHHY IO
uHpopmaIoHHO-00pa3oBaTenbHyto cpeny PIPTVY.

obpa3zoBarenbhyto cpeny PITPTY

414 yueOHO-aIMUHUCTPATUBHBII KOpITyc. Y4ueOHast ayuTOpHs VTl POBEACHUS yIeOHbIX 3aHATHI Crienuanin3upoBaHHas
MmeOenb (40 mocaiouHBIX MECT), MArHUTHO-MapKepHast JOCKa, SKPaH.

Mynsrumenuiinslii npoexrop (NEC AOC 2050W)

IIK: Intel Pentium G620/4Gb — 13 wr

B03MOXHOCTB MOIKITIOYEHHS K ceTH IHTepHET U 00ecrieueHUeM JOCTYIIa B JJICKTPOHHYIO HH( OPMAIMOHHO-

8. METOAUWYECKHE MATEPHAJIbI IO JUCHUIIVIMHE (MO Y JIIO)

Meroanueckoe obecrieueHre MpruBeIeHO B MPHIOKEHUH K paboueii mporpaMMe TUCHUIUIMHEL (CM. TOKYMEHT «MeToandecKoe
obecnieyenue aucnuIuHbL «[IpoekTHOE ynpaBiieHHe Ha IPEAIPUITHIY)

OnepaTtop 340 000 "KomnaHus "TeH3op"
JOKYMEHT MOAMUCAH 3NEKTPOHHOM NMOAMUCHIO

noanncAHO ®reoy BO "PrPTY", PIPTY, EBgokvmoBa EneHa HukonaeBHa, MNpocTas noanucs
3ABEAYHOLLMM 3aBeaytowmii kadeapor SMOMN

KA®E/PbI

noannCcAHO ®rboy BO "PrPTy", PIrPTY, EBgoknmoBa EneHa HukonaesHa, MNpocTas nognucb
3ABEAYHOLUMM 3aBeaytowmii kadeaport SMONM

BbIMYCKAIOLLIEN

KA®E[IPbI




