ITPMJIOXXKEHUE

MUHUCTEPCTBO HAYKH U BBICILIEI'O OBPA30BAHISA
POCCUICKON ®EAEPALIAN

OEJIEPAJIBHOE I'OCYJAPCTBEHHOE BIO/DKETHOE OBPA3OBATEJIBHOE
YYPEXXJIEHNE BBICIHIEI'O OGPA3OBAHUA
«PSI3AHCKHWI T'OCYJIAPCTBEHHBIN PAJMOTEXHUYECKWI YHUBEPCUTET
NMEHMU B.®. YTKHHA»

Ka(bez[pa «9KOHOMI/IKa, MCHC/DKMCHT M OpraHH3alus IIPOU3BOACTBA»

OLHEHOYHBIE MATEPUAJIBI 1O INCHUIIVIMHE

b1.0.08 <MEHE/IKMEHT OPT'AHU3ALIMOHHO-
IMPOU3BOJACTBEHHBIX CUCTEM»

Hampasnenue noaroroBku
38.04.02 MeHeKMEHT

HanpaBnenHocts (po¢uiib) MOArOTOBKU
«IIpon3BOACTBEHHBIN MEHEIKMEHT»

KBaJ’II/I(bI/IKaIII/ISI BBIITYCKHHUKA — MarucTp

®dopma o0ydeHHS — 3a09Has

Ps3zans 2024



1. OBIIME MMOJIOKEHUSA

O1neHOYHBIE MaTEPHAIIBI — 3TO COBOKYITHOCTh YI€OHO-METOAMUECKUX MAaTepHaioB (KOHTPOIBHBIX
3a/laHui, onucaHuii GopM W TpoLeAyp HMPOBEPKH), TMpeIHA3HAYEHHBIX IS OIEHKH Ka4eCTBAa OCBOCHUS
o0yJaronMucs JaHHON nuciuruinHbl kak yactu OITOIL.

Llenb — OIlEHUTH COOTBETCTBUE 3HAHUI, YMEHUH M BIIaJICHUH, IPUOOPETEHHBIX 00yYarOIIUMCs B
MIPOIECCE U3YUCHUS AUCIUTUTHHEIL, 1IesisiM U TpedoBanusm OITOII.

OcHoBHasg 3amaya — OOECHEYUTh OLCHKY YPOBHS CQOPMUPOBAHHOCTH OOIIEKYJIbTYPHBIX,
o01ernpohecCHOHAIBHBIX U TPO()ECCHOHATBHBIX KOMITCTCHIIHM.

KoHTposib 3HaHUH 00Y4arOIINXCS TPOBOAUTCS B POPME IPOMEKYTOUHON aTTECTALIMH.

IIpomesxyTouHast aTTecTaus mpoBoauTcs B GopMe dk3ameHa. Dopma MpoBEACHHUS JK3aMEHA -
TECTHPOBAHHE U BBHITOJTHEHHE MTPAKTHYECKOTO 3aJaHusI.

2. MACIIOPT ®OHJA OINEHOYHBIX CPEJACTB 110 JUCIIMIIJIMHE (MOAY JIIO)

Ne Kourpoaupyemble pa3aenabl (TeMbl) Kon xonTposmpyemoii HaumenoBanue
n/m MUCIMIIIHHBI KOMIIETEHIINH (MJTH €€ 4YacTH) OIICHOYHOTI'0
(pe3yabTarsl N0 pasjaeaam) MepPONPUATHS
1 Tema 1. CymiHOCTD MTOHATHS U TIPEMET OIIK-1.1, OIIK-1.2, OIIK-3.1, DK3aMeH
W3YYEHUS] MEHEIKMEHTA OIIK-4.1, OIIK-4.2, T1IK-1.1
2 Tema 2. DOBomronus HAYKU U MPaKTHKU OIIK-1.1, OIIK-1.2, OIIK-3.1, OK3aMeH
yIIpaBlICHUS OIIK-4.1, OIIK-4.2, TIK-1.1
4 Tema 3. BHemrHsist 1 BHyTpeHHSS cpesia OIIK-1.1, OIIK-1.2, OITK-3.1, Ox3ameH
OpraHu3aiu OIIK-4.1, OIIK-4.2, TIK-1.1
5 Tema 4. OyHKIIUA MEHEKMEHTA OIIK-1.1, OIIK-1.2, OIIK-3.1, DK3aMeH
OIIK-4.1, OIIK-4.2, TIK-1.1
5 Tema 5. Ilenenomnaranue OIIK-1.1, OIIK-1.2, OIIK-3.1, DKk3aMcH
LIEJICTIOCTAaHOBKA B YIIPABJICHUYECKOM OIIK-4.1, OIIK-4.2, TIK-1.1
JICSITEIILHOCTH
6 Tema 6. Oprann3anoHHbBIE CTPYKTYPHI OIIK-1.1, OIIK-1.2, OTIK-3.1, DKx3ameH
YIPaBICHHS OIIK-4.1, OIIK-4.2, I[1K-1.1
7 Tema 7. Brnactp, munepctBo u aproputer | OIIK-1.1, OIIK-1.2, OIIK-3.1, DK3aMeH
PYKOBOJIUTENS OIIK-4.1, OIIK-4.2, TIK-1.1
8 Tema 8. [Iporiecc 1 METONBI MPUHATHS OIIK-1.1, OIIK-1.2, OIIK-3.1, DKk3aMeH
peleHui OI1K-4.1, OIIK-4.2, TIK-1.1

3. OIMCAHME MMOKA3ATEJEN U KPUTEPUEB OIIEHUBAHUA KOMIETEHIINIA

OICHUBACTCA 110 TpexypOBHeBoﬁ IKaje:

1)

OCBOEHHS JUCIHILINHEI,

2)

C(l)OpMHpOBaHHOCTI/I KOMHeTeHHI/Iﬁ 110 3aBCPIICHNHN OCBOCHUSA JUCIUITIINHEI;

3)

STAJIOHHBIII ypOBEHb XapaKTEePH3yeTCs

ChopMHpPOBAaHHOCTD Ka)X/IOH KOMIIETEHIHH B paMKaX OCBOCHHUS JAaHHOW AWCLUIIIMHBI
MOPOTOBBI YPOBEHb SABJSIETCS O0A3aTENbHBIM ISl BCEX OOy4YalOMIMXCsS MO 3aBEPIICHUU
HNPOJABUHYTBIA YPOBEHb XapaKTEPHU3yeTCS MPEBBILICHUEM MHUHUMAJIBHBIX XapaKTEPUCTUK

MaKCUMaJIbHO BO3MOXKHOU BBIPAXXCHHOCTBIO

KOMHCTCHHI/Iﬁ U ABJIACTCA BAXXHBIM Ka4€CTBEHHBIM OPUEHTHUPOM IS CAMOCOBEPIICHCTBOBAHU .

YpoBeHb 0CBOCHHS KOMIIeTEHIHIA, GopMUpPYyeMBbIX AMCHUILINHOM:
a) onucanue Kpumepues u WKaibl OYeHUSAHUSL MeCMUPOBAHUL:

3a KaXKIpIil TECTOBBIN BOIIPOC HA3HAYAETCS] MAKCUMAJIbHO 1 6aiil B COOTBETCTBHH CO CIEIYIOIIUM
MIPAaBUIIOM:

— 1 Gaym — OTBET Ha TECTOBBIM BOMPOC MTOJHOCTHIO MTPABMIIBHBIH;

— 0,5 6anma — OTYET HA TECTOBBIM BOIPOC YACTHYHO MPaBUIILHBIN (BEIOpAaHBI HE BCE IPAaBUIIbHBIC
BApHAHTHI, YKa3aHbl YACTUYHO BEPHBIE BAPUAHTEI);

— 0 6annoB — OTBET HA TECTOBBIN BOIIPOC MOTHOCTHIO HE BEPHBIH.



6) Onucadue Kpumepuee U wKaibl OYeHUBAHU NpaAKmu4ecKkoco 30a0aHUA:

Ilkaya oneHNBaAHUA Kpurepnii

5 baoB 3amaua pelieHa BEpHO
(3TaJIOHHBINA YPOBEHB)

4 6amna 3amada perieHa BEPHO, HO UMEIOTCS TEXHUYESCKUE HETOYHOCTH B

(TIpOIBUHYTHIA YPOBEHB) pacuerax

3 Gayma 3amava pemieHa BepHO, C JOMOTHUTENTFHBIMA HABOISAIIIMMH BOIIPOCAMHU
(TIOpOTOBBIY YPOBEHB) TIpeTIoIaBaTesst

0 dayu10B 3ajaya He penieHa

Ha sx3amen svinocamcs 10 mecmosvix 6onpocos u 2 npakmuyeckux 3adanus. MaKkCUMalIbHO
cryneHT Moxer Habpath 20 OammoB. MTOroBbIii cymMMapHbIH 0aji CTyIEeHTa, MOJXYYEHHBIH IpH
IIPOXOXKACHUHM IPOMEXYTOYHOM AaTTECTalluM, IMEPEeBOAUTCA B TPAaJULMOHHYIO (OpMy IO CHCTEME
«OTIMYHO», «XOPOLLIO», «YIOBIECTBOPUTEIBHOY, «HEYIOBJIETBOPUTEILHO.

IlIkaJia OLEHNBAHUSA Kpurepuii
OTJINYHO 15 — 20 6anmnoB O0s13aTeTbHBIM YCIIOBHEM SIBIISICTCS
(3TaJNIOHHBIN YPOBEHB) BBHITTOJTHEHNE BCEX MPEAYCMOTPEHHBIX B
XOPpOILLIO 10 — 14 Gamnnos TEUCHHE ceMecTpa 3aJaHui (Ha MPaKTHIECKUX
(TIpOIBUHYTHIN YPOBEHB) 3aHATHAX U [IPA CAMOCTOATEIBHOMN paboTe)
YIIOBIIETBOPUTEIEHO 5—9 6amnoB
(IOpOroBBIi YPOBEHB)
HEYIOBJIETBOPUTEIHHO 0 — 4 6amna CTymeHT He BBITIOTHUI BCEX
MPeTyCMOTPEHHBIX B TEUEHHE CEMECTpa
TEKYIIHMX 3aJaHui (Ha PAKTHYECKUX 3aHATHUIX
1 TIPH CaMOCTOSITETTLHOM paboTe)

4. TUITIOBBIE KOHTPOJIBHBIE 3AJIAHUSA UJIN NHBIE MATEPHAJIBI

4.1. Ilpomesicymounasa ammecmayus

OIIK-1: Cnoco0eH pemiath npogeccuoHa bHbIC 321244 HA OCHOBE 3HaAHUS (HA NPOJABUHYTOM
YPOBHE) IKOHOMHMYECKOI, OPraHM3aMOHHOM U YIIPaBJIeHYeCKO TeOpuH, NHHOBAIIMOHHBIX
MOAX0/I0B, 00001IeHUSI 1 KPUTHYECKOI0 AHAJIN3Aa NPAKTHK YIPaBJIeHUsI

OIIK-1.1: Pemaet npogeccnoHanbHble 321a4M HA OCHOBE 3HAHUS (HA NMPOJABUHYTOM YPOBHE)
IKOHOMHUYECKOH, OPraHM3aIMOHHOI U ynpaBJjieHYecKOoii TeOpHH, NHHOBAIMOHHBIX NMOAX0/10B

a) munoevle mecmoeble 60npPoCsHl 3aKPbIM 020 .

1. Meneoocep evinonusem 6 komnaunuu ciredywwue poau (no Munybdepey). Bvibepume ooun unu
HeCKOIbKO 0Meenos:
Pons nmupepa
Ponb koHTpONEpa
Posnb o npussTHIO penieHui
Pons agmuHmCcTpaTopa
HNudopMaImoHHyI0 poih
Ponb 1o MOTHBHpOBaHHMIO TIEpCOHATIA
2. [lonnomouust u omeemcmeeHHOCMb CEA3AHbL MeHCOY CODOU:
1. IIpsiMoii 3aBHCUMOCTBIO: UeM 00JIbIle 00BEM MOTHOMOYHM, TeM OOJbILIE OTBETCTBEHHOCTh
2. OOpaTHOI 3aBHCUMOCTBIO: 4eM OOJIbIlIe TIOTHOMOYH, TEM MEHBIIIE OTBETCTBEHHOCTh
3. He cBsi3anbl Mex 1y coboi
3. Ymo o3nauaem npogeccuonanuzm menedxcepa?
1. OnBIT mpakTH9IecKoil paboTH B OTpaciu

I e



10.

11.

12.

13.

14.

15.

2. PaboTy MeHemKepa Ha TOCTOSTHHOM OCHOBE
3. YpaBieHYeCKYIO TOATOTOBKY
Kem npeaicoe 6ceco doncen bvimv menedicep?
1. DxoHOMUCTOM
2. CrienuannucToM B IaHHOW OTpaciu
3. CeunanucToM 1o yIpaBJIeHUIO
4. Ilcuxomnorom
Ymo maxoe camomeneoiscmerm?
1. Opranuzanys JUIHOH PabOTH PyKOBOIUTEINS
2. CaMOCTOSITENBHOCTD B JIESTEINBHOCTH MEHEKepa
Mooicho 1w omuecmu npogeccuro meneddicepa K YHUSEPCanIbHOU?
1. Her
2. Jla
Ymo ne asusiemcs npoOyKmom mpyoa meneodcepa?
1. Bromonnennas GpyHKUIUs
2. ToroBas mpomykuus
3. YmpaBieHdeckoe perieHue
IIpeomemonm ynpagienueckoeo mpyoa s8as0mcest
1. Pecypchl opranuzanuu
2. Huadopmarus
3. TexHuka mpon3BOjCTBA
Kaxoii cmune ynpasienus MoxicHo cuumams Hauboee 3PpexmusHuviM 6 mpyoosblx KOJLIEKMUBAX C
8bICOKOU MOMUBayuel NOOYUHEeHHbIX K pabome:
1. [JemoxpaTuuecKkuii
2. HeliTpanbHbiid
3. ABTOpUTApHBIA
Kaxkoe uz kauecms omnocumcs k oepy, a He K MeHeoxcepy:
1. AQMHHHUCTpATOp
2. Bpoxuosmsger
3. YcranaBnuBaer LeIH
4. Tlpuaumaer perieHue
Kaxkoe u3 xauecme omnocumcsi k menedxcepy, a He K auoepy:
1. WuHOBatop
2. Tlonmaraercs Ha JrONIEH
3. Kontpomupyer
4. DHTy3MaCcT
Mooicno nu onpederums cmuib pyKosoOCcmea Kax Manepy nogedeHus pyKkogooumes no OMHOUEHUIO
KHOOYUHEHHbIM, YMOoObl OKA3AMb HA HUX GIUSIHUE U NOOYOUMb K OOCIMUNCEHUIO Yelell opeaHu3ayuei?
1. Ja
2. Her
Kakas oesmenvnocms obecneyusaem co2naco8anHocms pabom pasiuyHbiX NpoOU3B00CNEEHHbIX U
DYHKYUOHATLHBIX NOOPA30eNeHUll NPeONPUSTNUSL 8 NPOYECCe GbINOIHEHUS NAAHOBbIX 3A0AHUL:
1. PerymupoBanue
2. MortuBanus
3. Koopaunanus
4. PUTMHYHOCTH
Buympenusaa cpeda opeanusayuu gxouaem:
1. llenu opraHuzanuu
2. OpraHu3anyoHHas CTPYKTYpa
3. IlocraBiuku
4. KoHKypeHTHI
5. TexHomorus
Kaxkoil cmuns ynpasnenus ModxicHo cuumamsy Haubonee 3pghexmusHbim 6 mpyooeuix KOLIEKMUBAX C
8bICOKOU Momusayuel NoOYUHeHHbIX K pabome:
1. JleMOKpaTHUYECKHIA
2. HeitpanbHsrii
3. ABTopuTapHBIH



16. Kakoe u3 xauecme omHocumcs K auoepy, a He K MeHeoicepy:
1. Aavunaucrparop
2. BnoxuoBnser
3. VYcranasiuBaer enu
4. TlpuHHMAaET pemeHue
17. Kopnopamusnas kynemypa — smo:
1. KynpTypa KOpHopamnuu 1o CpaBHEHUIO C IPYTHMH OpraHU3alHSIMA
2. Cucrema IEHHOCTEH OpraHU3aluy B IEJI0M
3. Cucrema neanocreii TOII-MenemxkmenTa
18. Kaxue u3 Hudicenpugedennvix nompebHocmel vloesi 8 ceoell meopuu momusayuu Macnoy?
B pocre
B camoBbIpakeHUuU
B npuyactHocT
B ycnexe
B yBaxxeHuu u caMoyBaK€HUU
ConuaiabHble
Bo Bnactu
B cBs3u
. B Ge3onacHocTH
10. B cymiectBoBaHUH
11. ®dusnonormaeckme
19. Kaxue u3 nusicenpusedennvlx nompebrocmeil 6vloesii 6 ceoetl meopuu momusayuu MaxKnennano?
B pocre
B camoBbIpakeHNHN
B npuvactaoct
B ycnexe
B yBaxxeHUU U CaMOyBaXCHUU
CounanpHele
Bo Biactu
B cBs3u
. B 6e3omacHocTn
10. B cymecTtBoBaHUHT
11. dusnonornyeckue
20. Cooepoicamenvuvimu meopusimu MOMUBAYUU SAGTAIOMCL:
1. Teopus Y. Macnoy
2. Teopus ['epudepra
3. Teopus JI.IToprepa-2.Jloynepa
4. Teopust Mak-Knennannga

CoNoO~LDE

©CoNO~wWNE

6) munoevle mecmoeble 60npPoOCsvl OMKpPbIMO20 muna

1. Vemouyuswiii cnocob nogederus 0111 nodyscoenus nociedosamenetl K OOCHMUNCEHUIO NOCMABIEHHOU
yenu - d5mo ...
2. Ha smane xomanooobpazosanusi, KOMopbwlil HOCUM HA38AHUE « »,
3. Asmopamu knaccugpurayuss MBTI, exmouarowgumu 16 munos, 0CHOBAHHBIX HA PATUUHBIX COYEMAHUSX
npeonoumeHull, pacnpeoeieHHbIX No Yemvlpem WKALAM, KOMOopble XapaKkmepusyom mo, KaKk 4ei06ex.
60CCMAHABIUBAETN U HONOJIHSIENT C80I0 DHEPIUI0, CODUpaem UHGOPMAayuIo, NPUHUMAEM PeuleHUsl, KaKol
00pas dHcuzHU npeOnoyumaem sI8a0Mmcst

4. Ha omane xomanooobpazoganus, KOMOpbIL HOCUM  HA36aAHUE  «
MEINCTIUMHOCIHbLE OMHOWEHUS. XAPAKMEPUZVIOMCsL NONAPU3AYUell Y1eH08 KOMAHObL, 603HUKHOBECHUEM
KOHKYDEHYUU MeNHCOY HIeHAMU KOMAHObL U PA3HO2IACULL C JUOEPOM, K020a4 udem aKmusHoe
OCnapUBanue Moyex 3peHus Opyeux YIeHO08 KOMAHObl U HAOII0O0Aemcs HapyueHue KOMAHOHbIX HOPM)
Munosvle npaKmuiecKue 3a0anus

5. Aemopamu meopuu cumyayuoHHo20 IUEPCMEA, CO2NACHO KOMOPOU blOOp CMuis AUOepcmed 6
CYWECMBEHHOU CMEeNneHy ONnpedeisemcss 20MOSHOCTNBIO NOCAedosameneii  GbINOIHAMb  3A0aAHUs
SAGTAIOMCSL




6) munoebsle npaKkmuvdecKkue 3a0aHus:

1. Mexnay nByms Bammmy noguMHEHHBIMA BO3HHUK KOH(IIMKT, KOTOPBIH MEIIAET YCIIENTHO
pabotath. Kaxxaplii ©3 HUX B OTAENBbHOCTH oOparaics k Bam ¢ TeM, 4T00bI BBl puHSIM €ro CTOPOHY U
pa3penm KOH(IINKT.

Barma mosunua?

2. Bam HenmocpeACTBEHHBI HaudalbHUK, MUHYA Bac, naer 3aganue Bamemy momunHeHHOMY,
KOTOPBI YK€ 3aHST BBHIMONHEHHEM CPOYHOW paboThl. Bel M Baml HadanbHUK CYUTAETe CBOU 3aJaHUs
HEOTJIOXKHBIMHU.

Bamu neiicrus?

3. Bbl HemaBHO Ha3HAYCHBI HAYAlbHUKOM OOJBIIOrO OT/AeNa KOMIaHWHW. Bamm moJuynHEeHHBIC
Y3HAIOT, 4YTO Y Bac cerojHs JeHb pOXKACHUS U yTPOM MPENnoAHOCIT Bam comuIHbIN Moaapok.

Bamu neiictBusa?

4. Bam nmomyMHEHHBIH MPOCUT OTIYCTHTH €ro ¢ padoThl HAa 5 AHEH, Tak KaK OH >KEHHUTCS. Bl
TOBOPUTE, YTO MOXKETE MPEJOCTaBUTh MY JIMILIb 3 JHS OTAbIXa B CBA3U C AenaMu. OJHAKO OH BCe-TaKU
BO3BpalllaeTcsa Ha padoTy JIMIIb Yepe3 HeARTIO.

Bamu neiicrus?

5. llpu pacnpeneneHMH TPEMHH HEKOTOpPble PAOOTHUKM KOJUICKTHBA IIOCYMTATIH, YTO HX
He3acIy>KeHHO 000IITH 1 00paThinch K BaM kak k pykoBoauTenio ¢ xanoboii. Kak Bel um otBeTnTe?

OIIK-1: Cnoco0eH pemiath npogeccuoHalbHbIe 321241 HA OCHOBE 3HAHUsI (HA NPOJABUHYTOM
YPOBHE) JKOHOMUYECKO, OPraHU3ANMOHHON U yNpaBJieHYecKO0il TeOpHH, HHHOBAIIHOHHBIX
NMOJIX0/10B, 0000 1IIEHNSI U KPUTHYECKOI0 AaHAJIN3a MPAKTUK YIPaBJIeHUs

OIIK-1.2: O600maeT 1 KPUTHYECKH AHAJM3UPYET NPAKTHKH YIPaBJeHUsA

a) munoeble mecmoeble 60npocCsyl 3aKpPvlmo2o muna:

1. Kaxoe nowssmue He omnocumcs Kk sudam opeanuyeckux (aoanmueuvix) OCY:
1. TIpoexTHble
2. Marpuunsie
3. BekropHbie
4. bpuragasie
2. Kakyio opeanusayuoHHy0 CIMPYKmMypy ueiecooopasHo NpUMeHsIms 6 OpeaHu3ayuU, Komopas
8bINycKaem OMHOCUMETbHO OZPAHUYEHHYI0 HOMEHKIAMYpy npoodyKyuu, oeticmgyem 6 CraOulbHbix
BHEWHUX YCA08USX, O/ 00eCneyeHUs: C80e20 (PYHKYUOHUPOBAHUSI mMpebyem peuleHuss CMAHOAPMHbIX
VIPaBReHuecKux 3a0ay.
1. ®DyHKUMOHAIBHYIO
2. JIuBU3UOHAJIBHYIO
3. TlpoekTHyro
4. Marpudnyto
3. Kakas opeanHu3ayuonHas cmpykmypa ynpasienus Hauboiee npuemiema 0as opeaHu3ayu,
npo8ooAeOUBEPCUDUUUPOBAHHYIO CIPAMESUI0 U ONnepupyioueli 8 pa3iuyHulx cpeoax?
JuBu3noHanpHas
Marpuunas
JIuneitHO-pyHKIMOHATBHAS
CmemntanHas
5. HedopmanbHas
4, Kakas uz opeanu3ayuoOHHbIX CIMPYKIMYp Xapaxkmepuszyemcs 0oavuum 0yonuposanuem Qyuxyui
ynpaenerus?
1. ®ynkuoHambHas
2. JluBu3MoOHAJBHAS
3. IlpoekrHas
5. Kaxotil u3 nepeuucieHHvIx Huxice Memooos pacnpedenenus 00a3aHHOCMeEl 8 OP2AHU3AYUY NPUHSAM NO
DYHKYUOHATOHOMY NPUBHAKY?
1. Co3paHbl IieXa Ha MPEANPUSATHH 10 MPOM3BOACTBY IIEUEHbS, MIOKOIAIHBIX KOH(QET,
KapaMenu
2. Co3maHbl OTIENHI TIO MPON3BOACTBY, MAPKETHHTY, KaapaM, GUHAHCOBBIM BOITpOCaM

ropNdPE



3. Co3aanbl Gunuabl IPEANPUITUS B IISATH TOpoax
4. Co3gaHbl OTIEIBI HA IPEANIPUSATHHN, PABHBIC TI0 YHUCIICHHOCTH

6. B xaxoii mampuye npe0Cmasienvl Cmpamezu 8 G03MOICHOM NOPIOKe NPeOnoymeHns

1. B marpure Tommcona -CrpuxiieHaa
2. B wmatpune BKI (60cTOHCKOM KOHCAITHHTOBOM TPYIIIIHI)

3. B wmarpune SWOT

4. B marpune bneiika-MoyTtona

7. Komnanus Ruspole Brands, npouzeooumenv koncepsos nood mapkoiu «/a0s Bansy, nocmpoum 6 2.
Bonoicckom (Boreoepadckas obnacmy) kpynnetiwuii 6 Poccuu 3a600 no xpaneHuro u nepeuiHoul
nepepabomie nio00080UWHOU NPOOYKYUL, 8bIPAULEHHOU HA COOCMBEHHBIX NOJIAX KOMNAHUU 8 PecUOHe.

Omo cmpamezus

1. HHATerpupoBaHHOrO POCTa

2. TopusoHTanbHOW AMBEpPCU(UKALNH

3. KonrnomepatuBHOW AuBEepCcUPUKALIIN

4. KoHUEHTPUPOBAaHHOTO pOCTa
8. K cmpamezuam no Ilopmepy omnocames

ocouprwdE

Crpaterust GOKyCHPOBKH

Crparerust ”HTETpUPOBAHHOTO POCTa
Crparerust quddepeHiuanuu
Crparerust muBepcuUKaum
CrpaTerust IMIEPCTBO 10 U3JEPKKAM
CrpaTerust KOHIEHTPUPOBAHHOIO pOCTa

6) munoeble mecmoesble 60nPOCsbl OMKpPbIMO20 muna

1. Onpeodenums 6u0 opeanuzayuoOHHOU CIMPYKMYPbL YIPABGLEHUSL.

Crpykrypa ynpaBieHus Mainoi Gpupmoit «CTpouTenpy

mnpemop vpmbl l

e

1o NPOU3BOACTBY

3amecTutens aupekTopa

Byxrantep-
3KOHOMWCT

NHxexep
no cHabXexuio

Bpurapa
cTpoutenein Ne1

Bpurapa
ctpoutenei Ne2

Bpurapa

cTpoutenein Ne3

2. Onpedenums U0 0peaHU3AYUOHHOU CMPYKMYPbl YNPAGLEHUSL.
CrpyKTypa ynpaBiIeHHUs Majoi IPOM3BOACTBEHHBIM 00bEIMHEHNEM aBTOMOOMIIBHOI'O TPaHCIIOPTa

Coser
AVPEeKTOpoB

-

[vpekTop NPoM3BOACTBEHHOMO 06bEeAUHEHUS
aBTOMOGMNBHOrO TpaHcnopTa

v Vel o v v
Orpen Opuau-|| Byxran- || lupexTop|l [dupexrop AwvpexTop AupexTop
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3. Komnanus «llpommssicmaury, eOUHCMBEHHbII 8 CIMPAne NPOU3BOOUMeNb 20PSYePOpMOBAHHBIX
POAUKOB OJIs1 KOHBEUePpHO20 000PY08aAHUS, NAAHUPYEm YOBOUMb NPOU3BOOCMB0. DMO CMpPameus




4. Komnanus Ruspole Brands, npouzeooumenv koHcepsos nood mapxou «/s10s Bausy, nocmpoum @ 2.
Bonocckom (Boneoepaockas obnacms) kpynuetiuiuii 6 Poccuu 3a600 no Xpanenuio u nepeudHou
nepepabomke nio00080uHOU NPOOYKYUU, 6bIPAUIEHHOL HA COOCMBEHHBIX NOJIAX KOMNAHUU 8 DeCUOHE.
Omo cmpamezus

5. Kax 6 mampuye Bocmonckoil KoncyibmamueHol 2pynnvl HA3bl8aon mosapbl, KOMopble MO2Ym
npuHecmu npudLLIL, HEOOXOOUMYHO He MOALKO OJisL UX PA3GUMUSL, HO U O/t NOOOEPIHCKU MOBAPO8
BXO0SUUX/YXOOAWUX C PbIHKA?

8) munoeble npakmuvieckKue 3a0anus:

3aoanue. Ipoananuzupyiime npaxmuueckyro cumyayuio. Ilpedcmasvme 0b60cHosanue 6auiux
8b180008.

000 «(ITPAVM CroMaToiorus»

- 2010 rox - xMMHMKA B IBaJIlaTKe Jy4IIUX B peruoHe. Hauano pa3Butug

- 2010-2013 rox - yBenmuyeHue KonmuecTBa Kpeced q0 13, mgoxropo a0 30 uemoBek. Poct
KOJINYECTBA MAllMEHTOB U COTPYAHUKOB
2013-2015 - pa3Butne u 00y4eHHE IepCOHaa, POCT KOJTHYECTBA COTPYAHUKOB U IMAIIHEHTOB

— 2015 1. - OTKpBITHE BTOPOU KIIMHUKH, IITAT AOKTOPOB 60 YEIOBEK, KIIMHHUKA B TPOMKE JTHAECPOB

— 2016 1. - OTKpBITHE COOCTBEHHOI0 Y4eOHOI0 IEHTpa

- 2017 r. - xuHUKa Nel B perMoHe MO KOJMYECTBY IMAIUEHTOB, JOKTOPOB M (HYHHAHCOBBIM
nokazatensaM. bonee 200 coTpyaHukoB U 85 TOKTOpOB

— 2018 . - OTKpBITa TPEThs KIMHUKA, co31aHo moutH 100 pabounx mecT,

Ha Texymmmii MOMEHT KIMHHMKA pPAacCMAaTPHBAET B KaueCTBE LEJIEBBIX Clenyromune cerMeHTHl. [lo
reorpadun 310 Psa3anp u Psa3aHckas o0macTb, B TOM YHICIIE TAIIMEHTHI, 3aCTPaXOBAHHBIE TI0 TIPOTrpaMMe
JMC. Taxke 3710 narueHTsl n3 MockBbl, MOCKOBCKOH 001acTi U OIu3iIekammx ropoaos. [lo enoBomy
CETMEHTY 3TO MaIMEHTHI BCEX CIIOCB HACEICHUS Ha OPTOIOHTHIO, JISUCHUE U YIaJICHUE, U ITallHCHTHl YPOBHS
«CPEeIHUH TUTI0CY IS TOPOT'OCTOSIIUX PadOT MO MPOTE3NPOBAHUIO U HMMILIAHTAIINY.

B kauecTBe cnabbIX CTOPOH CErMEHTHPOBAHUS MOYKHO OTMETHUTH paboTy TOIBKO HA OJTHOM PBIHKE
MEIUITUHCKUAX YCIYT - CTOMATOJIOTHH.

Kommanus mo3UIHOHUPYETCS CICTYIOIHIM 00pa3oM. DTO KIMHUKA I BCEU CEMbH, KITMHUKA, T1Ie
IoMoraroT 24 Jaca B CyTKH 7 JHEHW B HEAETI0. DTO Bpadyd YKCIEPTHOT'O YPOBHS U CaMBIA OOJBIION mITAT
JIOKTOPOB-CTOMATOJIOTOB B Psi3anckoi obmactu. [Ipemraraercs KOMITIEKCHBIN MTOAXO0A K JICUeHHIO. ECTh
cOoOCTBeHHBIN y4eOHBIN TIeHTp. [lomydeHs! MaTeHTH Ha JICUSHHE.

VY KOMITaHWUW CHIIbHASI PeIyTalus - KaK MMPaBUIIO, MAIIMEHTHl KIIMHUKU HE MEHSIOT CBOETO Bpada
roJJaMU U COBETYIOT €0 CBOMM 3HAKOMBIM.

OCHOBHBIC «IIOCJIaHUsD) OpPIHIa KOMIIAaHUHU PHIHKY MOXKHO OIHUCATh CJACAYIONIMMHU CIIOBAMHU:

- KauecTtBenHoe Je4ueHne 1 KOMIIEKCHBIN TTOaX0]] 24 yaca B CyTKU

-~ I'paMOTHBIE CTOMATOJIOTH, TIOCTOSHHO TOBBIIIAOINNE KBATH(DUKAIIHIO

- He camble gemieBsle ycayru

—  XOpoIlI0 OTHOCSTCS K JIETSIM

- ComuanpHO-OTBETCTBEHHBIN OM3HEC; 3aHIMAaeTCs! 071aroTBOPUTENEHOCTHIO

OCHOBHBIE ITPOAYKTEHI | YCIIyTH

- Opromneanveckas cToMaTonaorus (IpoTe3npoBaHue 3yOoB)

- HWmmnnantanus 3y0oB

- OptononTHYecKoe JedeHne (OpeKeTh)

- TeparneBTHYECKOE ¥ XUPYPrUIECKOE JIeUCHUE

- Jlerckast croMaTOJIOTHSI

- DcreTnvecKkasi CTOMaTOIOTHS

- TlpodeccronanbHas SHIOAOHTHS C TPUMEHEHHEM MHKPOCKOIA

OCHOBHBIE KaHAJTBI IPOJIAK | TOBAPOIBIIKCHUS
— CBoH KIMHHUKH U (QUITHATIBI



— Bpnie3gnbie koHCyNIbTaUM B MOCKBE

- KopnopatnBHble nmanueHTs! (KpyIHbIEe KOMITAHFIH)

- JloOpoBONEHOE METUITMHCKOE CTpaxoBaHWE (TAITMEHTHl MPUXOMIT KaK KJIMEHTH CTPaXOBBIX
KOMITaHHH )

- Pexknama B CMIU, conuanbHBIX CETSIX, UHTEPHETE

- «Capadannoe paano», peKOMEHIAUN

OCHOBHBIE ITapaMeTphl LIEHOBON MOIUTHKU

YpoBeHb LIeH M0 PETHOHY MOYKHO OTHECTH K CpeHEMY U BhIcuieMy. IIpu 3ToM IeHBI B JBa- TpH
pa3a HW)XXE, 4YeM B MOCKOBCKOM pErHOHE Ha HACHTHYHBIE IO KAauecTBY YyCIyrd. B KIWHUKE HET
CTHEeMATBFHBIX IIEHOBBIX HHCTPYMEHTOB - CKHUJIOK, 3JIEMEHTOB [IEHOBOM TUCKPUMHHAIINH (CKUAKH 33 00BEM,
CKHMJKHU KopriopaTHBHbIM KinenTaMm, ckunku crapeiM KineHram, akiioHHbIE IIeHb U T.11.). EcTh OoHYyCHas
porpamma.

Texnonozuu/npooyxkm

Komnanus npeajiaracTt MMOJHBLIA KOMIIJIEKC CTOMAaTOJIOTrHYeCKUX yCIayr. BHCI[pCHI)I JICUCHUC MO
MHUKPOCKOIIOM, MCCII/IOBaHHE Ha JIHTATBHOM ToMorpade, nudposas opronenus. OnHako BHEIPEHBI HE
BCE JIOCTIIKEHHS COBPEMEHHOI CTOMATOIOTUH: 0a3alibHasi UMILIAHTALIUS U JICYEHHUE 0] HAPKO30M.

Corpynuauku / HR

B xnunuke 210 coTpyIHUKOB, U3 HUX 85 HOKTOPOB. JIOKTOpa KOMIETEHTHBIEC U ONBITHbIE. ECTh
o0ydeHue nepcoHasia B COOCTBEHHOM Y4e€OHOM LIEHTpe, 00yUYeHne MepcoHana HacTaBHUKaMu. EcTb cBoii
OTJeN MapKeTHHra. B ympaBiieHMM IepcoHaJoM BBICTpOEHA Hepapxuueckas cTpykrypa. I[IpomsBoautes
LesieBod moxdoop B MpoduibHBIX By3ax. COTPYIHHMKH JIOSIBHBI KOMITAHWH, TOCKOJIIBKY OHa JaeT MM
BO3MOJKHOCTB MTPOQ)eCCHOHATBHOIO Pa3BUTHS U AOCTOWHBIN 3apadoTok. KiimHika BecbMa pHBIIeKaTeIbHA
Kak paboToaTenp JJisl BpaueOHOro nepcoHaia, MEAUIMHCKHX CECTep U aJIMUHICTPATOPOB.

B xommanum ecte KazpoBasi ciy)x0a, HO OHa B OCHOBHOM BBINOJHAET (YHKIUH KaJpOBOTO
JEJIONPOU3BOJCTBA, a TAKKe NPUHUMAET Yy4acTue B IIOUCKE COTPYAHUKOB. Cepbes3Hble (QYHKIMH
YIIpaBIICHHUS IEPCOHAJIOM M €0 Pa3BUTHS BBIIIOIHSIIOT PYKOBOAUTEIH MTOAPA3ACTICHUM.

B ympaBienust mepcoHanioM ecTh crenuduka. ITO Bpaud, yIpPaBIsaTb KOTOPHIMH MOYTH TO XKe
caMmoe, YTO YIPaBJSTh TBOPYECKUM KOJUIEKTHBOM. K TOMy ke ecTh Ae(UIUT CUIIbHBIX CIIELHAIICTOB, YTO
YCUJIMBAET UX MO3UIUN B KOMIAHUH.

CoTpyAHUKHU B CBOIO OY€pelb MOT'YT 3a[yMBIBaThCsl 00 OTKPBHITHH COOCTBEHHBIX KAOMHETOB.

Jlennsru
Y KOMITaHMM HET HEOOXOMUMOCTH KpPEIUTOBAThCS - OW3HEC pacTeT HEOONBITUMH TEMITaAMH,
(hrHAHCHpYeTCs U3 COOCTBEHHBIX cpencTB. [Ipu 3TOM pacTer cebecTOMMOCTh YCIyT W HaKIaHbIE PACXO/IbI.

MenexMeHT

['nmaBHBII Bpay HE UMEET YIPaBIEHYECKOr0 OIMbITa, 00IagaeT JTUIb BpaueOHBIMH KOMIIETCHIMSIMU
B [TOJTHOM 00BbeMe. YTIpaBIIsIoNIre KITMHIKAMH HE UMEIOT OITBITa YIIPaBICHYECKOH A TeIbHOCTH, BHIPOCIN
U3 aJMUHUCTPATOPOB KIMHHUK. 3aBeAyIOIIHe OTICNEeHUSIMH HE HMEIOT YIPaBJIEHYECKOrO OIbITa,
KOMIIETEHTHBI JINIITb B CBOUX OOJACTSIX MEIWIWHEI. B 11emoM yrpaBieH4YecKre KOMIIETEHIINN B KIIMHUKE
MOXXHO OLICHUTh KaK HEBBICOKHE.

Bce ynpaBneHIbl mocenaroT BHEIIHWE U BHYTPEHHHE TPEHUHIH. BHYTpeHHUE TPEHMHIH BeIeT
I'eHepanbHblii TUPEKTOp. | eHEepaNbHBIA OUPEKTOP y4uTcs Ha mporpamme Executive MBA Bemymieit
POCCUICKOM OM3HEC-TIKOIIBI.

B xommaHuu ecTh cucTeMa HacTaBHUUYECTBA. MEHEIPKMEHT B OCHOBHOM TIpeJIaH OpraHU3aliy U He
CMCHHUT PadoTy.

Cpena / KyabTypa

OCHOBHBIE MTapaMeTpbl KOPIOPATHBHOW KyIbTYpbl KITMHHKH:
— YecTHOCTh M IPO3PAYHOCTH

- JloOpoxenaTenbHOCTh

- CnnoyeHHOCTb

- BsaumoBsIpyuka

- Komangnas padora



- HanenenHocth Ha po)eCCHOHANBHBIN POCT MEpcoHAIA

KopriopaTtuBHas KyabTypa co3iaercs U nojajaepkuBaercs I eHepaibHbIM TUPEKTOPOM. Takxke ecTh
PSIT MEpOIIPHUATHN IO TOAAEPKaHHUIO KyJIbTYPHl - KOPIIOPATHBHBIE MPa3IHUKHA (IHW MEIUIIHCKOTO
paboTtHUKa, HOBBIH rox), Jleap boOpa, moe3aka B Coun Ha TpU HOYH.

EcTh onaceHuss OTHOCHTENBHO TOTO, YTO C POCTOM KOMITaHWU OyJIeT HapacTaTh Pa3oO0IMEeHHOCTh
KOJUIEKTHBA.

Crparerus

CurcTeMHBIN CTpaTernyecKuii mporecc B KOMIAHUM OTCYTCTBYET - IO CYTH, OCYIIECTBISETCA
omHNM denoBekoM. CTpaTerus Ou3Heca HE MPOIKMCaHa, CTPATErMYECKOT0 TNIAHMPOBAHMS KaK TAKOBOT'O HET.
Lenu pa3BuTHS B 1I€JI0M H3BECTHBI IEPCOHANY (TaK, IO KpaiHel Mepe, cunTaeT | eHepanbHbBIN IUPEKTOD).
CrpaTernueckue ey 00CyKAalTCs Ha COBEIAHUAX PYKOBOIUTEIIEH.

Crpykrypa
- Bo rnase KIMHUKY CTOUT I eHEepaNIbHBIN AUPEKTOP
— EcTb rnaBHbIi Bpad U I1aBHas MEAUIIMHCKAS CECTPA
-  Ounuanamu ynpasJsiFOT AUPEKTOPBI (PHIIMATOB U CTApIIHE aIMUHHCTPATOPBI
EcTb oThen MapkeTuHra-pexkiiaMbl U KOJI-LEHTP
- B crpykrype ects uHGpPACTpYKTypHBIE TOApA3JeNeHnus - OyXTajTepus, OTIeN KaJpoB,
FOPUAUYECKUNA OTIEN
- B crpykrype Takxke ecth Y4eOHBIN LIEHTP

Accountability / Bosnarpaxxnenus
[Monnast cucrema OTBETCTBEHHOCTH/TIOIOTYETHOCTH MOKA HE BBICTpOeHa. EcTh cucrema GOHYCOB
U IIpEMUI.

HNudopmarus

Ecte emmnas wHQOpMamuMoHHAs cHUCTEMa, CBA3BIBAIOINAS KIMHUKY M BCE  (DIIIMAIBL.
Wudopmarmonnas cucrema butpukc-24 obecrieunBaeT BHyTpeHHHE KOMMYHHUKAIIMHA BHYTPH KOMITAaHHU.
[Tpy >TOM cHCTEMBI yIpaBIICHHs, TOKa3bIBAIONICH CHTYaI[MI0 BO BCEX MOJPA3NCICHUAX B DPEKUME
peanbHOro BpeMeHH, HeT.

Ecte wundpopmanumonnas cucrema Muadoment-CRM. DOrto cucrema ¢ orpaHu4eHHBIM
(YHKIMOHAIOM JJIS 3aITMCH M PACUETOB C MallMeHTAMH, BeJIeHNsI HICTOpHH Ooie3Hu U T.11. [IporpeccuBHas
CRM-cucrema oTCyTCTBYET.

KirroueBrie komnerennun Kommannu

Kommnanus ormedaet cieqyromie CBOM OCHOBHBIE KITFOUEBHIE KOMIIETCHIIUHN
- YMeeM KaueCTBEHHO JIEUYUTh 3yObl B3POCIBIM U MAJIEHFKAM MallHEHTaM

- YwMeeMm nepenaBath BpaueOHbIC 3HAHUS Yepe3 HACTABHUYECTBO

- YmMeem Opath Ha paObOTY TOTOBBIX CIIEI[HAIIMCTOB U PACTHTH CBOH TaJaHThI
- YMeeM NpoABUTaTh CBOU yCIyTU

- YMeeM BI)ICTpaI/IBaTb OTHOLICHUA C OpI‘aHaMI/I BJIACTHU

Kirouesnie pecypebl Komnanuu

K ocHOBHBIM CBOMM pecypcaM KOMITaHUSI OTHOCHUT CIIEIYOIIHE:

- CuibHBIH OpeHy

- 140'000 manuenToB B nH(GOpMaLMOHHON 6a3e

- BricTpoeHHas cucTeMa 3aKyMmoK CTOMATOJIOTHYECKUX MaTepHajioB 1 000pyJOBaHUS

- HoBoe u coBpemenHoe 00opynoBaHue

- DBonbioii mraT kBanmupUIXPOBAHHBIX JOKTOPOB

- CoOcTBeHHBIH y4eOHBIHN IEHTP

— MeHTOpBI (HACTAaBHUKM) 10 BCEM CTOMATOJIOTMUYECKUM CIIELHATU3ALUAM

— Xopolye OTHOIIEHHsSI CO BCEMH y4eOHBIMHU 3aBEICHUSMH, BBITYCKAIOUIMMH HPOQUIBHBIX
CIIELUAINCTOB

- CoOcTBeHHbIE TOMEIICHNUS

- KpacuBeliii peMOHT 1 OKeaHapHyM B KIIMHHKaX



KianeHnrsi

OcHOBHAs 4acTh IMAIMEHTOB - OTO KUTENH Ps3anu u obnactu. EcTh Takke manueHThl 13 MOCKBBI
n obnactu. Ecte KnneHTs! Ha KOMIUIEKCHOE JIedeHUE U pa3oByI0 yciuyry. CTaHOBUTCS 0OJIbIIE MAI[EHTOB
C 3allpOCOM Ha 3CTETUYECKYIO CTOMATOJOIMIO M BHHHUPHI, a TaKKe IMALMEHTOB, KOTOPBIM TpeOyeTcs
OBICTpast peadmInTaIHS.

Pacmupsiercs u pbIHOK MEAMLIMHCKOrO Typu3Ma. PaszBuBaercs HOOPOBOJIBHOE METUIIMHCKOE
CTpaxoBaHUE B KPYIHBIX KOMMAaHHUAX (KOPHOPATHBHBIA IOJHC CTpaxoBaHHs). Takke ecTb OObIIOe
KOJINYECTBO HE3aBUCUMBIX MallUEHTOB.

[TanmenTs!, Kak MpaBUiIo, HE MEHSIOT CBOETO Bpaya roJlaMu U COBETYIOT €r0 3HAKOMBIM.

EcTp yrpo3a TpeHaa B CTOpOHY BBIOOpa HEOONMBIINX KAOWHETOB (B TIOTOHE 32 HU3KOW 1IEHOH ).

MocTaBmmku

B oCHOBHOM 3aKymKu MaTepHalOB M MHCTPYMEHTOB IMPOU3BOIATCS y OQHUIIUATBHBIX IHIICPOB
eBporeickux mnpousBoguTenei. EcTe TpeHa ykpynHeHus mnpousBoautencil. IloctaBmuku Moryt
00BEIUHATHLCS B KPYIHBIE Kopropanuu. ECTh TpeH mprxo/ia Ha PhIHOK a3MaTCKUX MPOU3BOUTEICH.

Takxe 3aKynKd HTPOU3BOMATCA Y POCCHHCKHX KOMIAHUN. 34€Ch TaKXKE MOTYT IOSBUTHCS
MOCTaBIIMKH KaYeCTBEHHOr0 000PYI0OBAHUS ¥ MATEPHAJIOB.

[TocTaBmmkaMu KIMHUKHA TakKe SIBILIFOTCS 3yOOTeXHHWUYECKHe (ACHTaNbHEIC) JabopaTopuu 1o
M3TOTOBJIEHUIO TIPOTE30B.

[TocTaBukoM ManMeHTOB BHICTYAIOT U cTpaxoBble kKommnannu (KimmenTsr o cucreme JIMC).

KonkypeHTbI

B pernon MoryT npuiTH CUIIBHBIE CETEBbIE UTPOKHU M3 MOCKBbI. KpynHble KTMHUKY OTKPBIBAIOT
¢$unmansr:

- «Jlenta Ctiiby» 3 duimana

- «dunactus» 2 punmana

- «Kpemmesckas cromatonorusy 2 Gpuimana

- «Octetnkay 2 ¢puanana

B peruone ects HeOONbIINE KITMHUKY 1 KaOUHETH - He MeHee 60. OHu OyayT OTKPBIBATHCS M PACTU
Janpiie. TakxkKe MOTyT pa3BUBAThCS CYILIECTBYIOINE MECTHBIE CETH.

VYpoBeHb CaMO3aHATOCTH (COBCEM MaJIeHbKHE KAOMHETHI) CKOpEee BCErO OCTAHETCS] HEM3MEHHOM.

MecTHbIe KOHKYPEHTBI, KaK IIPaBHIIO, HE IENal0T CEPbE3HBIX HHBECTHLIMH B pa3BUTHE U 00yUeHUE
NepcoHana.

Bo3MmoxeH IICHOBOM JeMIIMHI W CroBop KIWMHHUK Ps3anu. KoHkypeHTBl OymyT crapaThes
MIEPEMAaHUTh CAMBIX OIBITHBIX U TAIIAHTIIUBBIX COTPYIHUKOB.

EcTb BEpOATHOCTb CHM>KEHUS IIEH B MOCKOBCKHX CTOMATOJIOTMYECKMX KIMHUKaX. Toraa morepser
CMBICJI €3IUTh JICYUTh 3yOnl B Psi3aHb.

KT0-T0 M3 HamMX COTpYAHUKOB MOKET CTATh HAIIUM KOHKYPEHTOM.

KoHTakTHBIE ayiuTOpUH
KnrHuka akTHBHO Y4acTBYET B acCOLMANMAX M COO0IIecTBax. Takke COTPyIHHYAET ¢ y4eOHBIMU
3aBEJICHUSIMHU C LIENbIO 10100pa NepcoHaa.

TexHosorun

- BMecTo TOKTOPOB B MEUITHE MOT'YT MOSIBUTHCS. POOOTEHI

- TosBnenue 3y00OB, BHIPAIIMBAEMbBIX B IPOOUPKE - 324aTKOB 3y0OB

- TlocTosiHHAs MpodUITaKTHKA TPUBOIUT K MOOEe HaJl CTOMATOJIOIMYECKUMU 3a00ICBaHMSIMH -
KaprecoM

- lludpoBuzaius METOIHMK U MpoIecca JICUSHUS

—  lludpoBuzanus odIieHNs ¢ MaMEHTOM (00MEeH HH(OpMAITUECH )

- Tenemenuuuna

Counym

YpoBeHb KU3HU HAceJIeHHsS pPacTeT, CKopee Bcero, 3aboTa o 370pOBbE OyAeT B NPHOPHTETE
Mensiercs Takxke o0pa3 xKu3HH. DTO Kacaercs u Ps3aHckoro permosa.

B To xe BpeMs B OyaylieM BO3MOXKHBI U TPEHJBI CHUKCHHsS OJIATOCOCTOSIHUS HACEJICHHS B
Psi3ancKOM permosne, u, Kak CIeACTBUE, IKOHOMUU HA 3I0POBbE.



IKOHOMHUKA
Bo03MOKHBI H3MEHEHHS Kypca BaIIOT M yI0POKaHHE 000py10BaHHS (3aKyIIKH OCYIIECTRIIAIOTCS 3a

BaoTy). B ciaydae ykpermenwus pyOust 3aTpaThl Ha 3aKyNKy HMIIOPTHOTO OOOPYAOBaHUS U MAaTEepPHUaJIOB
CHU3STCSL.

YnquaeTcsl TpaHCOpTHAd AOCTYINHOCTb PEruoHa, pacTeT TYPUCTHYCCKAs IMPUBJIICKATCIbHOCTD.

Ectb BEPOATHOCTL pOCTa WHBECTHILINI B PCTHUOH U MMOSABJICHUS HOBBIX pa6oq1/1x MCCT.

B CJIydya€ CHUIKCHUA 3apa6OTHI)IX IJ1aT B MOCKOBCKOM PETUOHE MOXKCET NOABUTHCA HOTpe6HOCTI) B

sKkoHOMUH. [lanmeHTs! moexyT neunTh 3yOnl B PA3aHsb.

IHoaurTuka
— MoxeT W3MEHHTBCA 3aKOHOJATENHBCTBO B MEIUIIMHE W IIOSIBUTHCSA JOIOJHUTEIHHOE

peryaupoBaHue

- Tp€6OBaHI/I$I K YaCTHOH MCIUIIMHE MOT'YT BBIPACTH, AAMUHUCTPUPOBAHUC MOXKET CTATh boiee

KECTKUM

- Hanoru Ha yacTHY!O MEAUIIMHY MOTYT BBIPACTH WJIA CHU3HUTHCS

- byner passuBatscs OMC

- Bo3moxHOe pa3BUTHE TOCYIAPCTBEHHON MEIUIIHBI

- BBejeHne caHKIWE WM IPYTUX OTPaHUYMTENHLHBIX MEP Ha BBO3 MMITOPTHBIX MaTEPUANIOB H

HHCTPYMEHTOB

- Moryrt ObITh BBeieHBI HOBBIE TTpaBmiia 1 Canllux
— MoryT OTMEHHTB JIBI'OTHI 110 HAJOT000JI0KEHHUIO sl YACTHOM MEAULIMHBI

3ananue

1. Ipeanoxure aHaIU3 MUKPOCPEIBI OPraHU3AIIU
2. [IpoBeauTte aHaIM3 MaKPOCPEIbl OpPraHU3aI[UH

3. [IpoBeanTe OLIEHKY KOMIIETEHIIMI OpraHU3al[iK
4. TlocTpoiiTe CTPATETHICCKYIO KapTy OpraHu3aIlig.

OIIK-3: CniocofeH caMOCTOATEIbHO PHHUMATH 000CHOBAHHBIE OPraHU3AIHOHHO-
ynpaBJ/ieHYeCKHEe pellleHHs, OeHNBATH HX ONEPANUOHHYI0 H OPTaHU3ANHOHHYIO 3¢ (eKTHBHOCTbD,
CONMATbHYI0 3HAYUMOCTh, 00€CIEYHBATDH UX PEATH3AIMIO B YCIOBHUSIX CJI0KHOI (B TOM Ynciie
KPOCC-KYJbTYPHOI) U TUHAMHYHOM cpelbl

OIIK-3.1: PazpabaTbiBaeT, 000CHOBBIBAaeT U CAMOCTOSITEJIbHO IPHHUMAET OPraHM3aHOHHO-
ylpaBJeHYeCKHe pellleHsl, OLeHNBasi HX ONePANMOHHYI0 H OPraHU3ANHOHHYI0 3¢ (PeKTHBHOCTD,

CONHAIBHYI0 3HAYMMOCTD

a) munoevie mecmoewvle 60nPOCsHl 3aKPbLIM 020 muna:

1. XommopHckue sxcnepumenmol 60321a6751:
1. @.Y. Teitnop

2. A. daiions
3. D.Mbiio
4.  A. Macnoy
2. Uepapxuio uenoseueckux nompebHocmetl nepevlm paspadoomai:
1. D.Mbiio
2. A. Macnoy

3. TI. Caiimon
4. @. I'epudepr
3. YUmo omuocumcs Kk 6HeuwHUM aKxmopam, eIUsIOUUM HA KA4eCmeo GYHKYUOHUPOBAHUS

opeanuzayuu:
1. KoHKypeHTHI
2. Ilepconan
3. Crpykrypa
4. Iemn
5. ComnuanbHO-KYJIbTYPHBIS



6. IlomuTHueckue
4. Meneoscmenm — amo:
1. Hayka, mpakTrka ¥ HCKyCCTBO
2. Hayxka
3. Ilpaktuka u yrpaBieHue
5. Kakoe u3 ymeepoicoeHuil 6epHo xapakxmepusyem NOHAMue MeHeONCMEHM
1. MeHemKMEHT — 3TO yIpaBieHHE X035 HCTBEHHOHN eSTeIbHOCTHIO
2. MeHemKMEHT — 3TO TOCYIaPCTBEHHOE YIIpaBIICHHE
3. MeHemKMEHT — 3TO 0OIIECTBEHHOE YIIPaBIICHHUE
6. Opeanusayuonnvie NOIHOMOYUS MeHeDICEPA CEAZAHDL C:
1. JlomXHOCTBIO
2. KOHKpPETHBIM YEITOBEKOM
3. C ynpaBieHYeCKOW cUTyaluen
7. Ilonnomouusi u omeemcmeeHHOCHb CE5A3AHbL MedHCAY CODOU:
1. IIpsiMoii 3aBHCUMOCTBIO: UeM OoJbIIe 00BEM MOTHOMOYHM, TeM OOJIbIIe
OTBETCTBEHHOCTH
2. OOpaTHOI 3aBHCUMOCTBIO: 4eM OOJIbIlIe IIOTHOMOYHA, TEM MEHBIIIE OTBETCTBEHHOCTh
3. He cBs3anbr Mexy co0oi
8. Umo oznauaem npogeccuonanusm menedxcepa?
1. OmpIT npakKTHYECKOi pabOTHI B OTPACTH
2. Paboty MeHemxepa Ha ITOCTOSTHHON OCHOBE
3. YnpaBineHUYECKYIO MOATOTOBKY
9. Moarcno nu omuecmu npogpeccuro meneorcepa K YHUGEPCATbHOU?
1. Her
2. Jla
10. OcHo80RONONCHUK HAYHHO2O MEHEONCMEHMA.!
1. @.V. Tetinop

2. A. daiionn
3. DO.Mbiio

4. A. Macnoy
5. M. domner

11. Aemop "aomunucmpamusrou Ookmpursl":
1. @.V. Teitnop

2. A. ®aiions
3. D.Mbiio

4. A. Macnoy
5. M. ®oaner

12. 3namenumas xeHuuna, 3aHUMABULAACS NCUXOT0SULECKUMU ACTIEKMAMU MEHEONCMEHMA, - IMO:
1. +1. M. ®omnerr
2. b. Cxunnep
3. ®. l'unbper
4. M. Iloptep
13. Hoes omoenenusi npoyecca 6blNOIHEHUS MPYO0BOU OesIMENbHOCIU 0 NPOYecca ee
000y MbIBAHUAABTIACTNCA OOCHMUNCEHUEM:
1. UIkomsl HAYYHOTO YIIPABICHUS
2. kol HAyKW yIpaBIeHUS
3. Ikoibl YeoBEYEeCKUX OTHOIICHHH
4. 1llkonbpl MOBEACHYECKUX HAYK
5. Kraccuyeckoil KONbBI yIpaBleHUS
14. Hoes Hopmuposanus mpyoogoill 0esmenbHOCHU, OCHOBAHHO20 HA XPOHOMempadice paboyux
onepayuti, NPUHAONEHCUM OCHOBAM:
[IkonBI HAYYHOTO YIIpaBICHUS
[koIbI HAYKH yIpaBIeHUS
[IKkomBI YENOBEYECKUX OTHOIICHUM
[IkoJbI MOBEICHYECKIX HAYK
. Knaccuueckoii kol ynpaBieHus
15. O. Mbiio aersemcs ocnosamenem.

akrwdE



[Ixomnpl HAYYHOTO YIPaBICHUS
[kons! HAYKH yIpaBIeHUs
[Ixombl yenOBEYECKUX OTHOLIEHUI
[koIbI TOBEAEHYECKIX HAYK
Kitaccuueckoil Koibl yIpaBlIeHUs
16. Dman paspabomku cucmemvl 0ZpaAHULEHUL 8 NPOYECCe NPUHAMUL YAPABIEHUECKO20 PeULeHUsL:
1. Tlomoraer ycoBepIIEHCTBOBAThH MPOLECC AUATHOCTUKU MPOOIEMBI
2. OOneryaer 3Tan peaan3alyy peleHns
3. HeoOxomuM jis1 onpeeieHust KpUTEPUs: ONTUMaIbHOCTH
4. CayXuT A OoCIeayIoIIel OIeHKA U BRIOOpa aIbTePHATHB
5. CnocoOcTByeT mpolieccy aHainu3a MPUIHH MPOOIEMBI
17. Kaxue npasuna e npucywju smany 2eHepayuy uoei npu Mo32060M wimypme.
1. TloompeHue npeaaraeMbIx uaen
2. PaBHompaBue y4acCTHUKOB MO3TOBOTO IMITypMa
3. Tsopueckas atmocdepa Ha “UTPOBOH MOJISTHE” JETOBOTO COBEIIAHUS
4. KputHka npeanaraeMbix uaei
18. Pewenue mosicHo onpedeaums Kax:
1. PacnopsbkeHne pyKOBOJUTEINS
2. Amnanus nHpopmanuu
3. BrIOop anpTepHATHBEI
4. BrmonHeHHne 0053aHHOCTEH MEHeKepa
19. B uem cocmoum cyms nOHAMUSL «3ANPOSPAMMUPOBAHHOE peleHUue)?
1. Tlepebop anpTepHATUB U BEIOOP pELICHHUS IPOU3BOAUT KOMIIBIOTEP
2. Cpoku NPUHSATHUS PEIICHUS HE TIO3BOJISIFOT OI[CHUBATh aJIbTCPHATUBHEIC BAPHAHTHI
3. Hcxons u3 cBOEro OmbITa PYKOBOJIUTEHL Cpa3y BHIOMpACT pelleHne Hauobosee 0Jnu3Koe
K ONITUMAIILHOMY
4. TlpumeHseTcs Mocaea0BaTEIbHOCTh AEHCTBUI, 0OBIYHO UCTIONB3YEMBIX B aHAJIOTHYHBIX
CHUTYAIHSIX
20. [{na kaxux yeneii ¢ npoyecce NPUHAMUS PeUeHUs UCHOAb3YENC «(MO3208a5 amaxa»?
1. HaTereHcudUKaIUs MBICIUTEILHOTO TIpoIlecca
2. BrbIsgBiIeHUE abTEPHATHB WK TeHEpaIus uaei
3. AHaiu3 HECTaHJAPTHBIX PelICHUMN
4. BoBieueHHE BCEX YYACTHHUKOB MPOIECC MPUHSATHUS PELICHUS
21. Ymo snauum 07151 MeHedHcepa «NPUHIMb peuieHuey ?
1. OrtmaTh pacnopspKeHHE O BRIOOpE albTePHATHBEI
2. TlepeOpaTh Bce BOBMOXKHBIC alTbTEPHATHBBI
3. IlepebpaTh HECKONBKO aNbTEPHATHB, AAOIMUX Hanbonee 3(h(PeKTHBHBIE BOZMOKHOCTH
pelreHus mpo0IeMbl
4. Cpenatp BBIOOP M OTJATh PacCIOpPsHKEHUE O pean3alii KOHKPETHOIO TlaHa JeHCTBUN

agrwnPE

6) munoeble mecmoesvle 60nPOCsbl OMKPbHIMO20 muna

1. OcHo8ononodicHUK HAYUHO20 MeHEeOHCMEHNA

2. Asmop "aomunucmpamuenoi Ookmpuroi”

3. Kakue uz nompebrocmeli gvloeisin 8 cgoetl meopuu momusayuu MaxKnennano?

4. Jlsyxgpaxmopnas meopus MOMUSAYUU ¢ GblOeIeHUEM SUSUCHUYECKUX U MOMUBAYUOHHBIX (PaKmopos -
amo meopus

5. Obwas yenv npednpusamus, blpaxcaioujdas NPUYUHY €20 CYUecmeo8anus - 9mo:

6. Memoo (npunyun) « »— MO MEXHUKA NIAHUPOBAHUSL OHS, 8 KOMOPOU YNnop deademcs Ha
KOHMPOJIb 3aMPAaA4eHH020 PeMEHU.

1. Mampuya (anan.cEisenhower Matrix) — memod matim-meHeoxicmMenmd, HOMO2AIOUIULL

BBIUNCHUMb U3 6CE20 NOMOKA OeJl CaMble 8AdNCHbIE U CPOUMbBIE, U PACNPEOEaUMb OCMANbHblE 3A0aiU O
napamempam CKOpoCmu ux pearu3ayuu U YeHHOCmu, Mo CHOCOOCMEYem pe2yiuposanus paboue
HA2PY3KU.

OIIK-4: Cnoco0eH pyKoOBOAUTH MPOEKTHOI U MPOLECCHOI 1eATeJIbHOCTHI0 B OPraHU3aluu ¢
HCMO0JIb30BAHHEM COBPEMEHHBIX MPAKTUK YNPABJIEHHS, JTUAEPCKUX U KOMMYHUKATUBHBIX



https://ru.wikipedia.org/wiki/%D0%90%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9_%D1%8F%D0%B7%D1%8B%D0%BA
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HABBIKOB, BHIABJATH U OlIeHUBATh HOBbIE PHIHOYHBIE BO3MOKHOCTH, pa3padaTbIBaTh CTPaTerun
CO3aHHA M Pa3BUTHSI HHHOBALMOHHBIX HANPABJIeHUH 1esITeJIbHOCTH H COOTBETCTBYIOLIHE UM
OM3Hec-MoeJIM OPraHu3anmui

OIIK-4.1: IIlpnMensieT coBpeMeHHbIe PAKTHKH YIIPABJICHNS, JINIePCKHe 1 KOMMYHUKATHBHbIE
HABBIKH [JIs PYKOBOACTBA NMPOEKTHOH M MPOLECCHOI IesITeTIbHOCTHIO B OPraHu3alun

a) munoevle mecmoewble 60npPocCsHl 3aKPblmo20 munda:

1. Omaunumenvuvimu uepmamu amepuKkancKoi MoOenu Ynpasienus A6ua0mcs.
1. KonnexkTuBHBINA XapaKTep NPHHITHUS PELLICHUS
2. VuauBumyanbHBIA XapakTep MPUHATHS PEIICHUN
3. Crporo ¢popMann3oBaHHas CTPYKTYpa yIpaBICHHS
4. HecrannaprHas, ruOKas CTPYKTypa yIpaBJICHHs
2. OmauyumenvHbIMU Yepmamu ANOHCKOU MOOenuU YNPAasieHus SeIsiomc:
1. KosuteKTHBHBIN XapaKTep MPUHSITHS PELIICHHS
2. HuauBuayaabHBIA XapakTep MPUHATHS PEIICHUI
3. Crporo ¢popmanmzoBaHHas CTPYKTYpa yIPaBICHUS
4. HecranpapTtHas, ruOKas CTpyKTypa ylpaBleHUS
3. Omauyumenvuvie yepmol ANOHCKOU MOOENU YAPAGLEHUSA!
1. Haiim Ha paboTy Ha KOPOTKHIA IEPHOA
2. JlonarocpouHasi 3aHATOCTh HA OJHOM MPEAIPUSTHN
3. OpwueHTanus ynpaieHUs Ha OTAENBHYIO JIUYHOCTh
4. OpueHTanus ynpaBieHHs Ha TPYIITY
4. Kaxomy muny omHOWeEeHUN COOMBEMCMEyem 63aumMoOmMHOUEeHUSI MACTNEPA U HAYATbHUKA
yexa. Bvibepume 00un omeem:
1. OrHoweHus yrpaBIeHYECKOro anmapaTa
2. JluHeliHbIC OTHOLICHUS
3. DyHKUMOHANBHBIE OTHOLICHUS
4. MarepuanbHble OTHOLICHUS
5. Memoo ynpasnenus — osmo:
1. CymiecTBeHHbIE, TOBTOPSIONMINECS, 0ObEKTHBHBIE B3aUMOCBA3H ABJICHUI U MTPOIIECCOB
B XO3MCTBEHHON AEITEIbHOCTH
2. COBOKYITHOCTb 3JIEMEHTOB, HAXOSIIMXCS B OTHOLLIECHUSX U CBSI3SIX APYT C IPYTOM,
KOTOpasi 00pa3yeT ONpeAenEHHYIO LIeTOCTHOCTD
3. CoBOKYIHOCTb IPUEMOB M CIOCOOOB BO3ACHCTBUS HA YIIPABISEMBbIH OMBIT AJIS
JOCTH)KEHUS TTOCTaBJIEHHBIX OpraHu3anuei neneu
4. OO0nacTh TPYJIOBOH IEATEIILHOCTH
6. Opeanusayuonnas cmpykmypa — 3mo.
1. CoBoKymHOCTh PAaOOTHHMKOB arapaTa yIpaBJIeHUs U UX OTHOIICHUS
2. COBOKYITHOCTh PYKOBOSIIUX JODKHOCTEH B ammapaTe yIpaBlIeHUs
3. CoBOKyYITHOCT Hanbolee aBTOPUTETHBIX YIIPABICHIIEB
4. CoBOKYIHOCTb B3aMMOCBSI3aHHBIX 3B€HbEB U YPOBHEH yrpaBieHUs
7. Kax nasvigaemcs opeanusayus, O1si KOMOPOU XApAKmMepHa 6peMeHHAs CmpyKmypa
01 peuenuaKOHKPemHOoll 3a0ayu, pearu3ayuu Kako2o-mbo npoekma:
1. Lentpanu3oBaHHas
2. JleuentpanuzoBaHHas
3. TlpoekrHas
4, Marpuanas
8. Opeanusayuonnas cmpykmypa — 9mo:
1. HckyccTBO ynpaBisTh HHTEIJICKTYaIbHBIMHU, (DUHAHCOBBIMHU, CHIPHEBBIM,
MaTepuaIbHBIMH PECypCaMu
2. Bupn genoBeyeckol IesITENbHOCTH, HAIPABICHHON Ha YIOBIETBOPEHHE MOTPEOHOCTEH
MOCPECTBOM 0OMeHa
3. Cucrema ynpapieHus, OMPEACISIONIAas COCTaB, B3aMMO/ICHCTBUE U IOAYMHEHHOCTD e
3JIEMEHTOB
4. Meroa MHUTAIIUHN BEIPAOOTKHM YIIPaBICHYECKUX PEUICHHH M0 33 JaHHBIM IIPAaBHJIaM B
Pas3IMYHBIX IPOM3BOACTBEHHBIX CUTYALUIX



9.

=

K xaxotl paznosuonocmu 3manonubix cmpame2uti OMHOCUMCSL CO30aHUe COOCMBEHHO
cucmembl cobima npooyKyuu
1. HHTerpupoBaHHOTO pOCTA
2. KoHIIeHTpHUpOBaHHOTO POCTa
3. TopuzoHTanpHOU AUBEpCUPUKATIU
4. KoHrnoMepaTtuBHOH nuBepcuduKaIim

6) munoeble mecmoeble 60nPOCsbl OMKpPbIMO20 muna

Aemop modenu 5 cun KOHKYPEHMHO20 OKPYIHCEHUsL
Mémoo — MemooO peutenus 3a0ay, 8 KOMOPOM VUACMHUKU O0OCYHCOeHUs.
2EHEPUPYIOM  MAKCUMATbHOE KOIUYeCmeo Udell peuieHus 3a0aqu, 6 MOM Yucie camble
Ganmacmuueckue u enynvie. 3amem U3 HONYUEHHLIX BAPUAHMOE GbIOUPAIOM JIyyuile peuleHus,
Komopule Mo2ym Oblmb UCHOIb308AHbL HA NPAKMUKE

Memoo — 91O MEXHUKA NPUHAMUSL CTIONCHBIX PeUleHUl, 8 CUMYayuu, Ko20da 3a0ayy
He yoaemcs pewums HU OOHUM U3BECMHBLIM ChOcoOoM. B xrnaccuueckom eapuanme npoyedypa
gKIOuaem 8 cebsl 3a04HbIIL AHOHUMHDIL ONPOC, UHMEPBLIO, MO32080L WMYPM YHACHUKOS, U COCHOUM
u3 Heckonvkux smanos. Hapsoy ¢ smum unuyuamopvl meponpusimusi Nelmaiomcs nPUugecmu. mo4xu
3pPeHUsT BCEX IKCNEPMO8 K 00ueMy 3HAMeHaAmelio.

OIIK-4: Crioco0eH pyKOBOAUTH NPOEKTHOMH M MPOLECCHOMH AeATEJbHOCTBIO B OPraHN3aHH C
HCII0JIb30BAHNEM COBPEMEHHBIX NPAKTHK YIPAaBJIeHHUSA, JHICPCKHX 1 KOMMYHMKATHBHBIX
HABBIKOB, BBISIBJISITH H OLICHUBATH HOBbIE PHIHOYHbIE BO3MOKHOCTH, pa3padaTbiBaTh CTPATErHH
CO3/1aHMSA M PA3BUTHS HHHOBALMOHHBIX HANPABJIeHUH AeAITeTbHOCTH U COOTBETCTBYIOIIN € UM
OM3Hec-MOoe/ 1N OPraHu3anMii

OIIK-4.2: BrisiBjsieT ¥ OLICHUBAET HOBbIEe PbIHOYHbIEC BO3MOKHOCTH, Pa3padaTbiBaeT CTPATEerun
€O3/1aHHs M Pa3BUTHUSI HHHOBALMOHHBIX HANPABJIEHUH 1esITeJILHOCTH H COOTBETCTBYIOLIHE HM
OM3HeC-MOo eI OPraHu3AlUi

a) munoevie mecmoewvle 60nPoOCsHl 3aKPbLIM 020 munda:

Oman pazpabomxu cucmemvl 02paHUYEHUL 8 NPOYECCe NPUHAMUSL YIPAGIEHUECKO20 PeULeHU:
1. Tlomoraer ycoBepIlIEHCTBOBATH MPOIECC TUATHOCTUKHU MPOOIEMBI
2. OOneryaer 3Tamn peanu3alui pereHus
3. HeoOxomuMm ajist onpeienieHust KpUTEPUs: ONTUMAIIbHOCTH
4. CuyKuT JUist TOCISAYIONICH OIICHKH U BEIOOPA aIbTEPHATUB
5. Cmoco0OCcTBYET MpoIecCy aHau3a MPUIHH TPOOIIEMbI
Oman pazpabomxu cucmemvl 02pAHUYEHUL 8 NPOYecce NPUHAMUS YNPABGIEHUECKO20 PeULeHU:
1. Tlomoraer yCOBEpIIEHCTBOBATH MPOIIECC AUATHOCTHUKHU POOIEMbI
2. OO0jeryaeTt dTall peain3aIuy percHs
3. HeoOxomum Juist onpeneneHusi KpUTEPUs ONTHMATBHOCTH
4. CmyuT JUTst TOCTIEAYIOIIEeH OIIEHKH U BEIOOpA aIbTepHATUB
5. CrmocoOcTBYyET MpoIecCy aHalu3a MPUIHH TPOOIIEMBI

. Kaxue npasuna ne npucywu smany eenepayuu uoei npu Mo32060M wmypme:

1. Tloourpenue npeagaraeMbix UaeH

2. PapHompaBHe y4aCTHHKOB MO3IOBOTO HITypMa

3. Teopueckas arMocdepa Ha “UrpOBOIL MOJITHE” IEIOBOr0 COBEIIAHUS
4. Kpurtuka npemiaraeMbIX naei

. Pewenue mooicno onpedeﬂumb Kak:

1. PacnopskeHne pyKOBOJUTEIS
2. Amnanu3 uHpopmManuu
3. Bo10op anbTepHATUBHI
4. BemonaHeHHe 0053aHHOCTEH MEHEDKepa
B uem cocmoum cyms nonamus «3anpozpammuposantoe peueHuey?
1. Tlepebop anpTepHATHB U BEIOOP pEIICHUS IPOU3BOAUT KOMITHIOTED
2. CpoKH NPUHATHS PEIICHNS HE TI03BOJIIOT OIIEHUBATH AbTEPHATHBHBIC BAPHAHTHI


https://ru.wikipedia.org/wiki/%D0%98%D0%B4%D0%B5%D1%8F

3. Hcxons u3 cBOero omnbiTa pyKOBOAUTENb Cpa3y BEIOUPAET pelieHre Hauboee 0I1M3Koe
K ONITHMAIILHOMY
4. TlpuMeHseTcs IMOCIeN0BaTeIFHOCTD ACHCTBHM, OOBIYHO UCIIOB3YEMEIX B
AHAOTUYHBIX CUTYaIIHSIX
6. /[na xaxux yeneil 8 npoyecce NPUHAMUS peUleHUss UCTIONb3YEeMC «(MO03208d51 AMaKay?
1. HMuTeHcuduKauus MBICIUTEIBHOTO IpoLecca
2. BrolsBieHUe albTEpPHATHUB WM TeHepauus uaei
3. AHanu3 HecTaHAAPTHBIX PELICHUH
4. BoBieueHHE BCEX YUACTHUKOB MPOIECC MPUHSATHUS PELICHUS
7. Ymo 3nauum 015 MeHeOoxcepa «NPUHAMb peleHue»?
1. Ortnats pacopspkeHue O BRIOOpE ambTepHATHBBI
2. TlepeOpaTh Bce BOBMOXKHBIE alTbTEPHATHBBI
3. IlepeOpaTh HECKONBKO aNBTEPHATHB, JAOIINX HanOoee 3 (HEeKTUBHBIE BO3MOXHOCTH
pelenus npodaeMsbl
4. Cpenatp BEIOOP M OTJATh PaclopshKEHUE O pean3aliid KOHKPETHOTO TlaHa JeHCTBHM
8. Pewerue ModxCcHo onpedeiums Kax:
1. PacnopskeHre pyKOBOIUTEINS
2. Amnanus nHpopmanuu
3. BbI00p anbTepHATHUBEI
4. BemonHeHNE 0053aHHOCTEH MEHEKepa

6) munoeble mecmoeble 60npPOCsbl OMKpPbIMO20 muna

1. Bwissnenue curbHbix U C1a0bIX CMOPOH OP2AHU3AYUL, 4 MAKJce O1A2ONPUSINHBIX U HeOAA2ONPUSMHBIX
Gaxkmopos enewnel cpedvl NPOGOOUTNCS C NOMOUBIO

2. Kmo mpeonoxcun npocpammy meneddcmenma Kavecmea u3 14 nynkmos, paspaboman npuHyun
NOCMOSIHHO20 — YIYYUleHUsl  Kauyecmed,  KOmopble  Hpousgenu  pegoyioyulo 6  SINOHCKOU
npoMblUIeHHOCTHU?

3. Ilpasuno Ilapemo npeononazaem COOMHOWICHUe 3ampam U  pe3yibmama  Credyiouum
obpazom:

4. Komnanus Ruspole Brands, npouzeooumens xomcepgog noo mapxou «/[s0s Bawnsy, nocmpoum 6 e.
Bonoicckom (Boneoepaockas obnacms) kpynnetiwuii 6 Poccuu 3a600 no XpameHuro u nNepeuyHoul
nepepabomke ni000080WHOU NPOOYKYUU, 8bIPAUJEHHOU HA COOCMBEHHBIX NOJAX KOMRAHUU 8 PecUoHe.
Omo cmpamezus

5. Opeanuzayuonnas Kyismypa, KOmMopas OCHOGbIBAEMICS HA Cucmeme Npaeul, U UHCMPYKYull,
Xapaxmepuzyemcsi YemKoul Cneyuanuzayuell Y4acmHuKos, pacnpeoeienuem npas, 00513aHHOCHmEl,
OMBEMCMBEHHOCIU HA3bIBACTNCSL KYTIbINY DA

IIK-1: Cnioco0eH ocylecTBJIATH cTPaTernyeckoe ynpasJjeHue MpoueccaMu OpraHu3aloHHOM U
TeXHOJOTHYecKOi MOIePHU3aLUM TPOU3BOACTBEHHOIi e TeJIbHOCTH OPraHu3auuM (B TOM 4Hcie
MaIIUHOCTPOUTEJIbHO)

IIK-1.1: Pazpa6aTbiBaeT, COIJIacOBbIBAET H AKTYAJIU3HPYET IKOHOMUYECKYI0 CTPATETr IO
OpraHM3anum (B TOM YHCJIe MAIIMHOCTPOUTEIbLHOM)

a) munoesvle mecmoesovleé 60npPOCHL 3AKPbIMO20 muna:

1. Jlng mocTrKeHus ycrexa KOMIIaHHS IOJDKHA TIOCTOSTHHO 3aHUMAThCS:
a) TOJTy4eHHeM KpeauTa
0) pacmmpeHreM IITaToB
B) MOBBILIEHUEM LIEH Ha MPOILYKTHI
) pa3padoTKoil HOBBIX MPOAYKTOB H YCJIYT
2. TlpowzBoncTBeHHBIC (PAKTOPHI OpraHU3aIMK, 00ECICYHBAIOIINE TPUPOCT T00ABOYHON CTOMMOCTH B
MpoIIecce MPOU3BOJICTBA TPOYKIIUH:
a) ocymiecTBJisieMble TPY/0BbIE MPOIECCHI
0) chopmupoBaHHas OarompusTHAS IIeHA
B) Hay4YHO-TEXHUYECKUI YPOBEHb M KAYECTBO BHITYIIEHHOW MPOXYKIHN



r) npodecCHOHATBLHBINA YPOBEHb MEHEIKEPOB MO MPOU3BOACTBY
3. DKcrepTHbIe METOJIbl IIPOTHO3UPOBAHHS OCHOBAHBI:
a) Ha TaHHBIX
0) Ha OCHOBE BEIOOPKH MTOTPEOHOCTEH KIIMEHTOB
B) HA MHEHHUSIX IKCIIEPTOB
T') Ha COLMOIOTMYECKUX OMPOocax
4. Cnenyromue ¢dakTtopsl paccMaTpuBaroTcs mnpu npoBenennn STEP-ananmus3a BHemHe# cpensl
OpraHu3allHu:
a) coluanbHble, (PUHAHCOBEIE
0) conuaabHbIE, TEXHOJOTHYECKUE, IKOHOMHYECKHE, OJIUTHIECKHE
B) TICHXOJIOTHYECKUE
I') COLIMATIbHO-3KOHOMHYECKHE
5. Kitouesie nokaszarenu 3¢ dexrusHoctu (KIID) — ato:
a) KoJIM4eCTBeHHbIe MOKA3aTe N
0) KauecTBEHHBIE TOKA3aTENIN
B) MoKa3artenb d3QPEeKTUBHOCTH MTPOU3BOJCTBA
I') IOKa3aTelb MPOM3BOIUTEIBHOCTH TPYAa
6. Jluns cOopa uH(pOPMALIMK O KIUSHTAX MPUMEHSFOTCS METOIbI
a) COITMOJIOTUYECKUN OITPOC
0) TeCTUpPOBaHHE
B) aHKEeTHPOBaHUE
I') HHTEPBbIO
A) ONpoc 1o TeaedoHy
€) MeTo/1 HA0II0IeHU i
7. HazoBute MeToAbl ompeieneHHs TpeOOBaHMI mOTpeOuTeNnel M mepeBojJa WX B TEXHUYECKHE
XapaKTePUCTHKH MPOAYKTA:
a) SWOT-ananu3
0) TexHosorus pa3BepThiBaHus GpyHkuun kauecTa (Quality Function Deployment - QFD)
B) matpuna M. Aucodda «roBap — peIHOK»
) IOCTPOEHHE «IOMA KAYeCTBa»
8. Meroa «aepeBa peleHni» UCIONb3YeTCs IS
a) pacuera BEpOSTHOCTU HACTYIUIEHHUS TOTO WJIK HHOTO COOBITHS
0) onpenesieHNs1 HAUJTYYIIET0 PEIIEHUs] C Y4€TOM BEPOSITHOCTH HACTYIUIEHHS] TOW WU WHOM
aJIbTEPHATHBDI
B) GOpMYIMPOBAHUS CTPATETUH KOMIIAHUY B IIPOLIECCE CTPATETMYECKOT0 YIIPaBICHUs
I') IPUHSTHS OIEPAaTUBHBIX PEIICHUH B IPOLecCe TeKYLIEeH AeITeNIbHOCTH
9. [lnsa pa3paGoTKu ONEepallMOHHONW CTPATErMH MOT'YT UCIIOJIB30BATHCS CICIYIONINE METOMBL:
a) 0aaHCOBBIN METOT
0) SWOT-ananu3
B) MeToJ aHaIu3 uepapxuit Caatu
T') KOPPEIALMOHHO-PErPECCHOHHBIN aHaIH3
10. Konnenmust B paMKax yIpaBJICHHUsI KAY€CTBOM Ha3bIBACTCSI:
a) «ects C»
0) «3 Illara»
B) «/IBmkeHne»
r) «llecTs cUrm»

6) munoeble npaKkmuvieckue 3a0aHus:

1. KommaHust CTOJKHYJIach C MpoOneMoi 3(pQpeKTUBHOCTH pabOTHl COTPYIHHKOB B OTAEIE
nponax. PadoraroT Tpu uenoseka. [lepsrrit padoraet ¢ 70% ximeHTOB, BTOPOi - ¢ 20%, a Tpetuii — ¢ 10%.
IIpn »TMX mNOKa3aTensX BBIIIE BCEX NPOAAXKHM IIOKa3bIBAET BTOPOM, ONHAKO OH pabOTaeT TOIBKO C
[IOCTOSIHHBIMU KJIMEHTaMu. TpeTuil ke, Ha000pOoT, paboTaeT TONBKO ¢ HOBBIMH KIMEHTAMHU, TOrJa Kak
MepBBIA paboTaeT Kak ¢ HOBBIMH, TaK M C IMOCTOSHHBIMHU. 3ajgada ISl YIPaBISIOIIETO - B TOM, YTOOBI
YBEJIMYUTD IUIAH MPOAAXK U NepepacipeieinTb MOTOK KIMEHTOB TAKUM 00pa3oM, yToObI (hupMa monyyana
MaKCHUMaJIbHYIO MPUOBUTE. [ petenust 3Tol 3aa4u HE0OXOAMMO OTBETUTH Ha CJIEIYIOLIHe BOMPOCHI:
Kakne BO3MOXKHOCTH yIy4IlleHHsI MOTYT ObITh B AaHHOW cuTyanuu? Kakne HOpMaTHBBI MOTYT TOMOYb B



NEPCIIEKTUBE YIYUIIUTh Pe3yIbTaThl paboThI KaXKI0T0 MPOJIaBIia U OTAea MPOAax B IeaoM?

2. Bel — pykoBOIUTENb OT/AENAa B HEOONBIIOW TOProBod KOMIaHWU. B Bamiem moguuHeHUU 6
MeHeKepoB. KakIprii M3 HUX TpeTeHAyeT Ha JHAEPCTBO B KOJUIEKTHBE, B OTJENIE YacTO BO3HHUKAIOT
KOH(JIMKTHI, B 0COOEHHOCTH KOT/1a TOJYMHEHHBIM TPUXOAUTCS padOTaTh HaJ COBMECTHBIM MPOEKTOM. M
TPYAHO ITOTOBApUBATHCH NIPYT C IPYrOM WM MPUHUMAThH oOIIue pemieHUs. bykBambHO Ha JHIX BalleMy
OTZENY MOPYYHII HOBBII OTBETCTBEHHBIN MTPOEKT, KOTOPBIN OUEHb BaKEH 11 KOMIIaHUH. BbI B 3T0 Bpems
YXOIMTE B OTITYCK, TO3TOMY BayKHO TPAMOTHO PACIIpEeNeNnTh 3a1a4l, MOTUBUPOBATH MO JUNHEHHBIX, YTOOBI
MpOeKT OB BBIMIOJHEH yclelHo. Bamia 3amava pacnpenenuTb 00s3aHHOCTH MEXIY MOAYMHEHHBIMU H
00BSICHUTD, TIOUEMY ONpeJieTIeHHas 3a/1a4a ObLIa MOpy4YeHa KOHKPETHOMY COTPYAHUKY.

XapaKTepUCTHKA MEHEKEPOB:

1) WBaH oOnajgaeT aHAJUTHYSCKHUM CKJIAJOM yMa, Y HEro XOpOIIO Pa3BUThI OpraHH3alMOHHbIC
HaBBIKH. [Ipu opopMIICHIH TOKYMEHTOB MOKET JTOIMyCKaTh OMHOKH. JKeCTKN, TMPEKTUBHBIA B OOIICHUH.
Cumnraer, 4TO TOJIHKO OH pabOTaeT B OT/IENE;

2) Mapusi — TBOpUYECKHH YeI0BEK, HOHTAHUPYET HOBBIMH HICSIMH, HO MOXKET JONYCKaTh OITHOKH
B pacueTax W mpu padoTe ¢ yuciaaMy. DMOLMOHAIbHA, MO0bIE MPETeH3UH N0 paboTe BOCIpUHUMAET Ha
nu4HbIi cuer. Cunrtaer ce0s caMbIM 3()PEKTUBHBIM COTPYIHUKOM B OTJEIIC;

3) Outer obmamaer cpeaHepasBUTHIMU TIPO(ECCHOHATBLHBIME HaBBIKaMH, HO 3(P(EKTHO MPOBOIUT
npe3eHTauru. JIIoOUT OBITH B IIEHTPE BHUMAHHWA, TEPHOAMYECKH KPHUTHUKYET KOJUIET 32 MX OLIMOKH U
ABJIACTCA HHUIUATOPOM MHOTHX KOH(l).]'II/IKTOB. C‘-II/ITaeT, 410 0€3 HETO IIPpOBAJININCH ObI MHOTHE ITPOCKTHI
oTIena;

4) Ompra akKypaTHa HpH paboTe ¢ TOKyMEHTaMH, PEIKO JOMyCKAeT OMMOKH MpH pacyerax,
o0JlajjaeT aHAIMTHYECKUM CKJIaJIOM yMa, XOPOIIO Pa3BUTHI OpraHU3alMOHHBIC HaBBIKM. OOHMIYMBaA, BCE
3aMeYaHus IPUHUMAET B IITHIKK. YBEPEHa, YTO €€ HEJOOLCHUBAIOT KaK COTPYAHHUKA;

5) Muxaun — TBOPYECKHI YENIOBEK, C JIETKOCTHIO MPHUIYMBIBACT HOBBIC HJICH, HO MOXET HE
JIOBOJMTH MX JI0 KoHIa. Ommbaercs npu paboTe ¢ YUCIaMH U B pacdeTax. BCIbLILUMB, MOXKET 3aTCBATh
WHTPUTH B oTjiene. CunTaeT, 9yTo ycnex OOJbIIMHCTBA MPOEKTOB — €ro JIMYHAs 3aCiIyra;

6) Wrops MOXeET JIETKO yOeauTh cobecemHuKa, 3(pPpeKTHO MPOBOIUT Ipe3eHTauu. JIFoOUT OBITE B
LIEHTpe BHUMaHUs, EMY SIBHO «HEJIOCTAET CIIeHBI». YacTo BRICTYaeT MHUIINATOPOM KOH(IUKTOB. CunTaerT,
YTO OH — caMbIil 3(pPeKTHUBHBIN COTPYIHUK B OT/IEIE.

3ajaun mpoekra:

1) mocraHOBKa 3a7a4, OpraHu3aLys padoThl, KOOPAUHUPOBAHHUE NEATEIBHOCTH COTPYIHHKOB (Ha
BpeMs Baero orcyrcTBusl) (1 coTpyaHuK);

2) MOArOTOBKA IMPE3CHTALMH K IIEPEroBopam ¢ KIHeHTOM (1 coTpyIHHK);

3) mpoBeneHUE EPEroBOPOB ¢ KIHMEHTOM (1 COTPYIHUK);

4) aHamm3 u cTaTucTrKa Ipofax (1 coTpymaHuK);

5) yperyaupoBaHHe BO3MOKHBIX CITOPHBIX MOMEHTOB JOTOBOPHBIX 0053aTeNbCTB (1 COTPYIHHUK);

6) opraHu3aus U MPOBEICHHE CIICIUATBHBIX aKIMi (2 COTPYIHHKA);

7) KOOpIMHAIHMS B3aHMOJIEHCTBHS C moapasaeneHussMu (1 COTpyaHUK).

OnepaTtop 340 000 "KomnaHus "TeH3op"
JOKYMEHT MOAMWUCAH 3NEKTPOHHOM NOAMUCHIO

kachbeapoii IMOTT

COrMACOBAHO ®reoy BO "PIrPTY", PIPTY, EBgokvuMoBa EneHa HukonaesHa, 3aBeaytowmin MpocTas nognucb




