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COCTaBJIcHA HA OCHOBAHWH y4eOHOTO IIIaHa:
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YTBEPXKACHHOTO Y4EHBIM COBETOM By3a oT 26.01.2024 mpoTokoin Ne 8.

Pabouas mporpamma ogoOpeHa Ha 3aceqaHuH Kadeapsl
IKOHOMMKH, MEHEPKMEHTA M OPTaHU3aluH MPOU3BOACTBA

[Iporokoin ot 06.06.2024 r. Ne 12
Cpox netictBus mporpammsl: 2024-2028 yu.r.
3aB. xaenpoit EBnoknmoBa Enena HuxonaeBHa



Buzuposanue PIIJ] 119 ucnonHenns B o4epefHOM y4eOHOM roxy

Pabouast mporpamMma mepecMoTpeHa, o0CyxkIeHa i 01o0peHa st
ucrionHeHus B 2025-2026 yueOHOM roay Ha 3acefaHuu Kadeapsl
IKOHOMHKH, MEHEIZKMEHTA U OPraHU3ali1 MPOU3BOICTBA

[Iporokom ot 20251, Ne

3aB. kadeapoit

Buzuposanue PIIJ] 119 ucnonHenus B o4epeAHOM yueOHOM roxy

Pabouas mporpamma nepecMoTpeHa, 00CcyxIeHa 1 0go0peHa st
ucnoiaHeHus B 2026-2027 yuye6HOM IOy Ha 3aceIaHuu Kabeapol
DKOHOMMKH, MEHEKMEHTA U OPraHu3aluM MPOU3BOACTBA

[Iporokom ot 2026 . Ne

3aB. kadenpoi

Buzuposanue PIIJ] 119 ucnonHenus B ouepeiHOM yueOHOM roxy
Pabouast mporpamMma nepecMoTpeHa, o0CyxkAeHa 1 0400peHa st
ucnonHeHus B 2027-2028 yyeGHOM roay Ha 3aceIaHuu Kadeapbl
IKOHOMMKH, MeHeKMEHTA U OPraHu3aluM MPOU3BOACTBA

[Iporokom ot 2027 1. Ne

3aB. kadeapoit

Busuposanue PI1/] 115 ucrnosHeHusi B 04epeAHOM Y4eOHOM Toy

Pabouas mporpamma nepecMoTpeHa, 00CYyKAeHa 1 0JJ00peHa st
ucnonHenust B 2028-2029 yyeOHOM rofy Ha 3aceaHuH Kadheapbl

3ROHOMI/lKI/l, MEHE’KMEHTAa U OPraHu3allui Npou3BOACTBA

[Iporokom ot 2028 . Ne

3aB. kadeapoit




1. IEJTA OCBOEHHUSI JUCLIUILIUHBI (MOYJIST)

1.1 | Lenpto ocBoeHUS AUCUUIUIMHBI « CTpaTernuecKuil MEHEKMEHT) SIBJISIETCS] U3y4€HHE OCHOBHBIX KOHLIETIIIUI
CTPaTErn4eckoro MEHEIXKMEHTa, MPHOOpPETeHNEe UMH MTPAKTUYECKUX HABBIKOB CTPATEIMYECKOT0 aHaIn3a, KOTOPhIE MOI'YT
OBITh MCIIOIE30BAHbI B MX MOCJIEAYIONIEH padoTe, a TakKe MPHOOPETEHUE TEOPETUICSCKUX 3HAHUH U MPAKTHYCCKUX
HABBIKOB IT0 CO3/]AHUI0, PYHKIIMOHUPOBAHUIO, (POPMYITMPOBAHUIO HUICOTIOTUHN OPTaHU3AINH, aHATH3Y €€ e TeIbHOCTH,
BBIOOPY CTpAaTErnYecKuX albTePHATUB TSI Pa3paOOTKH U peau3aliii CTpaTerul OpraHu3aluy.

1.2 | 3agaun TUCHMIIIINHBI:

1.3 | u3yueHue U cucTeMaTu3alys TEOPETUUECKUX 3HAHUH U IPAKTUYECKUX HABBIKOB CTPATEIMYECKOrO MEHEIPKMEHTA BO
B3aUMOCBS3H C IPYTUMU BUAAMU YIIPABJICHUECKOHN IESATEIbHOCTH;

1.4 BI)Ipa6OTKa yMeHI/Iﬁ T10 TIPOBEACHUTIO CUCTEMHO-CUTYATHOHHOI'O aHAJIN3a TEKYIIECTO IMOJIOXKCHUS OpraHu3aiu 1
BBIABJICHHUIO €€ KOHKYPECHTHBIX IPEUMYIICCTB;

1.5 | dopMupoBaHHEe HaBBIKOB IO Pa3pabOTKe CTPATETHH PAa3BUTHS OPTAHU3ALUH C YIETOM MUCCUH, CHCTEMBI IIeIel 1
pe3yIbTaTOB CUCTEMHO-CUTYAllUOHHOTO aHAN3a;

1.6 | paccMOTpeHHE B3aUMOCBSI3U CTPATErHYECKOr0 M TEKYIIETO MIIaHUPOBAHUS, CHCTEMBI PETYIMPOBAHMS U KOHTPOJIS JISt
3¢ PeKTUBHON peaTH3alliy WIH KOPPEKTUPOBAHHS pa3paOd0TaHHBIX CTPATErHid.

2. MECTO JUCIUITIJIMHBI (MOAYJISA) B CTPYKTYPE OBPA3OBATEJIBHOU ITPOI'PAMMBbI

Hukn (pazapen) OIT: | b1.B

2.1 | TpeGoBaHusl K NpeABAPUTEIbHOI MOAT0TOBKE 00y4aIOLIerocs:

2.1.1 | WorldSkills: ITpenmpuHIMaTEnbCTBO

2.1.2 | WorldSkills: Ynpasienue »HU3HEHHBIM ITHKIOM

2.1.3 | KouTpomiuHr

2.1.4 | OmeHKa 1 yrpaBJIeHHE CTOMMOCTBIO TPOMBIIIIICHHOTO TIPEIIPHSTHS

2.1.5 | [InanupoBaHue Ha PEANPUATAN

2.1.6 | YopasneHue 3aTpaTaMu

2.1.7 | ®uHAHCOBEII MEHEMKMEHT

2.1.8 | Opranu3zanys Ipou3BOACTBA HA IPOMBIIUIEHHOM PEAIPUSATHH

2.1.9 | Puck-meHeKMEHT

2.1.10 | YnpaBnenue nmpoekraMu

2.1.11 | DxoHOMUKA ¥ aHATU3 ACSITEILHOCTH NPEANPUATUN (OpraHu3aIuii)

2.1.12 | Jloructuka

2.1.13 | TIpon3BOACTBEHHBI MEHEIKMEHT

2.1.14 | KopnopaTuBHBIE (PUHAHCEHI

2.1.15 | MenemxmeHT

2.2 | AucuunianHbl (MOAYJIN) M MPAKTUKH, 1JIsI KOTOPBIX OCBOEHHUE TAHHOW ANCUUIIMHBI (MOAYJIs1) HEOOXOIMMO KaK
npeiIecTByolIee:

2.2.1 [[ToaroToBka K mpomeaype 3ayThl ¥ MPOLeIypa 3alIUThl BBITYCKHON KBATU(HKAIIMOHHOH PaOoTHI

2.2.2 | TloaroToBKa K cadye U caavya rocyIapCTBEHHOrO 3K3aMeHa

2.2.3 | IlpepnumnnoMHast MpaKkTUKa

3. KOMIETEHLUH OBYYAIOIETOCSI, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUSI JUCIATLINHBI
(MOJLYJIST)

YK-10: Cnocoben NpUHUMATh 000CHOBaHHbIE IKOHOMUYECKHE peuieHus B pas/indYHbIX 00J1aCTAX JKU3HEAESITEIbHOCTH

YK-10.1. Ucnosib3yeT HHCTPYMEHTBI M METO/IbI IPUHATHS PelIeHU B Pa3THYHBIX 00J1aCTAX KU3HEAEATEIHLHOCTH

3Harnb

- HHCTPYMEHTHI M METOJIbI IPUHATHS OpPTaHU3aIMOHHO-YIIPABICHUECKUX PEIICHUH;

- TMIPUHIUIBI PETIIaMEHTANNN YIIPABICHUECKOH IeSITeIbHOCTH;

- 0COOEHHOCTH Ipoliecca MPUHATHUS YIIPABICHUECKUX PEIICHUH B CTATETHYECKON IesATENbHOCTH;

- OCHOBHBIC CTPATErMH MPUHSATHS PEUICHHUHA

Ymernb

- aHAJIM3UPOBATH pacIpeeNeHne TTOTHOMOYNN B KOMIIAHHH HA MPHHATUE CTPATETUYECKUX PEIICHU;

- pa3pabaTbiBaTh 0OOCHOBAHHBIE OTBETHI Ha KJIOUEBBIC BOMPOCH PYKOBOAUTENIEH KOMITAHUHM Ha 0a3e MAaTPHIIbI Pa3paboTKu U
peanu3alyy CTPATeTHYECKUX YIIPABICHUECCKUX PEIICHH;

- aHAJIM3UPOBATH ATAIbI Pa3pabOTKU W peaTU3alfK CTPATCIINYECKIX YIIPABICHUSCKIX PEIIeHUN

Baagernb

- HaBBIKAMHU aHaIM3a QYHKIMHA CTPATErHYECKOro YIPaBICHUS KOMITAHHIA,

- HCTIOJIB30BAHUSI MaTpPHUIBI pa3pabOTKU M pean3alyy CTPATErHYeCKUX YIPaBICHYECKHX PENICHUH MpH pa3paboTKe CTpaTeruu
Pa3BUTHS KOMIAHUU




YK-10.2. JxoHOMHYECKH 000CHOBLIBAET NpUHUMaeMble pEeIICHUS B PA3JIMYHBIX 00J1acTAX JKU3HEACATEC/IBHOCTH

3Harhb

- MOKAa3aTeN! COLUUATbHO-9KOHOMUYECKOH 3(P(GEKTUBHOCTH PaOOTHI MPEANPUATHS, TPAKTUKY UX IPUMEHEHUS;
- METOZIbl 00OCHOBAHHSI CTPATETHUYECKUX YIPABICHYCCKUX PEIICHUH

Ymernb

- MPOBOAMTH OLIEHKY SKOHOMHUUECKON 3()(HEKTUBHOCTH CTPATETUUECKUX PEHICHUI

Baagernb

- HaBBIKAMH OOOCHOBAHUS CTPATETHICCKUX PENICHUH U OICHKH WX 3(P(PEKTHBHOCTH

IIK-3: CnocodeH k pacueTy 3KOHOMHYECKHX U COLUAILHO-)KOHOMHUYECKHUX N0Ka3aTe/1ell, XapaKTepU3YIOLIHX JeATe1bHOCTh
X03ACTBYIOIINX CY0bEeKTOB, K OLlCHKE PIHOYHBLIX BO3MOKHOCTEl 1 pa3padoTke OU3Hec MIAHOB

ITIK-3.1. BoisiBJIsieT M OLICHHBACT BO3MOXKHOCTH PA3BUTHSI OPraHU3aLMH € Y4ETOM HMEIOLIUXCSH PECypcoB

3Harhb

- LIeJIM ¥ 33J]a9¥ CTPATErHYecKOro aHallM3a BHEUTHETO OKPYKEHUS;

- merox PESTLE-ananu3a;

- KOHKYPEHTHBIH aHaJu3 OTpaciii U KOHKYPeHTOB Ha ocHoBe Monenu M, Iloprepa;

- [IeJIM M 33J]a9¥ CTPATETHYECKOr0 aHaJIn3a COCTOSHUS KOMITAaHHU;

- merox SWOT-ananusa;

- CYIIIHOCTh U CONIEpYKaHHWE aHaaM3a BHYTPEHHHX (DBKTOPOB, BIHMSIONIMX HA JEATEILHOCTH KOMIAHHH
YMmeTh

- MPAMEHATh METO/BI CTPATETMYECKOTO aHalN3a BHENIHEH W BHYTPEHHEH Cpeabl KOMIIAHUH IS OLECHKH BO3MOXKHOCTEH
OpraHu3allly;

- HCTIONIb30BaTh KOHKYPEHTHBIM aHAJIM3 OTPACiIM U KOHKYpeHTOB Ha ocHoBe mozaenu M. Iloprepa;

- IPAUMEHSTh METO/IBI aHAJIN3a BHYTPEHHUX (DaKTOPOB,BIUSIONIAX HA JAEATEIHHOCTh KOMITAHUH.
Baagernb

- merogamu PESTLE-anamn3za u SWOT-ananusa;

- KOHKYPEHTHOI'O aHalli3a OTpacii U KOHKYpPEHTOB Ha ocHoBe Mmozenu M. IToptepa.

IIK-3.2. OcyuiecTBsieT NJIAHMPOBAHUE JeATEJbHOCTH OPTrAaHU3ALUM HA OCHOBE CYIeCTBYIOLIUX MeTOAUK U HOPMATHBHO-
NPAaBOBOii 0a3bl, HCIIO/IL3YSl PE3yJIbTAThI AHATUTHYCCKUX HCCJICA0BAHUM

3HaTh

- METOAMKY pa3paboTKu (YHKIIMOHANBHBIX CTPAaTErnii KOMIIAaHWH;

- METOZIUKY peayn3alyn (QyHKIMOHAIBHBIX CTPAaTeTHii KOMIIAHWHM Ha OCHOBE HCIIOJNB30BAHHS METOAOIOIMH CTPAaTErHYecKOro
TUTAHWPOBAHHS

Ymers

- IPUMEHSTh METOJIOJIOTHIO Pa3pabOTKH (YHKIMOHAIBHBIX CTPAaTErMil KOMIAHHH;

- IPUMEHATH METOJIOJIOTHIO COAlaHCHPOBAHHOM CHCTEMBI MOKa3aTeNell Uil peaan3anuy (pyHKIMOHAIBHBIX CTPAaTEruil KOMIaHUN
Biuagern

- HaBBIKAMHU Pa3pabOTKH (YHKILMOHAIBHBIX CTPATETHH KOMIIAHUM;

- HaBBIKAMHU Pa3pabOTKH CTPATEIMYECKUX KapT (PYHKIHMOHAJIBHBIX CTPAaTeTHii KOMIIAHUM;

- HaBBIKAMH pa3pabOTKH KIFOYEBHIX ITOKa3aTelled AEATEIBHOCTH (DYHKIIMOHANBHBIX CTPAaTeTHH KOMIIaHWH;

- HaBBIKAMHU pa3paboTKu Mozenell Om3Hec-mponeccoB (pyHKIMOHATBHBIX CTPATErHil KOMIIAHUH

ITIK-3.3. BoisiBiisieT pUCKH M ()aKTOPBI HX ONpee/IsoIne, OLeHHBACT PUCKU U pa3padarbiBaeT MepPONPHUATHUS 10
BO3/ICHCTBUIO HA PUCK

3HaTh

- TIOHATHUIHBIN amnmapar B 00JIaCTH CTPATETHU YIPABJICHUS PUCKaMH;

- CYIIHOCTh W COAEp)KaHWE CTPATETHH YIPABICHUS PHUCKAMHU;

CTPYKTYPY CTPATETHIECKOrO PHCKa;

MoJieNb OU3HEC MPOLIECCOB CHCTEMBI YIIPABICHUS PHUCKaMHU;

cOaaHCHPOBAaHHBIA TPOIECCHBIH MOAXOJ K YIIPABICHUIO PHCKAMM;

IeTTH, 3a/a9d U (PyHKIMK YIpaBICHUS PUCKAMH;

OCHOBHBIE METOJIbI CHIKEHHSI PHCKOB;

CHCTEMY YIPaBJIECHHSI pHCKaMU

Ymers

- QHATM3MPOBAThH CTPATETHIO YIIPABICHHUS PHCKAMH KOMIIAHWU;

- IPOBOJUTH aHAJM3 CUCTEMBI YIPaBICHHUS PUCKAMU KOMITaHHU

Baagers

- HaBBIKAMHU pa3pabOTKH Mopeneil OM3HeC-POLIEcCOB CHCTEMY YIPABICHHUS PHUCKAMH,
- metogamMu SWOT-aHanmn3a OM3HEC-IPOLECCOB U OPTaHU3AIMOHHON CTPYKTYphI OJIOKa yHpaBICHHS PUCKAMH KOMIIAHUU

B pe3sysbTare ocBOeHHS TUCHUILINHBI (MOYJI51) 00Yy4AIOUIUIACH J0/KeH

3.1 |3narn:

3.1.1 | MeTomoNOrHIO pa3pabOTKU CTPATETHHA PA3BUTHUSI KOMITAHUH;

3.1.2 | cTpateruii MpoLecCHOro U MPOEKTHOrO MOAXO0AO0B K YIIPABICHHIO U OPraHU3aIMHU JISSITENbHOCTU B KOMIIAHUSX B HEIISX
HMHTETPALUM ONIEPALUOHHOMN NEATEIBHOCTU M CTPATETUU Pa3BUTHS;




peaH3aIiy CTPaTeTui pa3BUTHSA KOMITAaHHUI HAa OCHOBE COATAHCHPOBAHHOM CHCTEMBI IIOKa3aTeNIeH, peann3aiun
(YHKIMOHANBHBIX CTpaTeruii, KOMIJIEKCHOTO HCHOJIB30BAHUS CUCTEM CTPATETHUECKOr0 U KOPIOPATUBHOIO YIIPABICHUS;

3.2

YMmerThb:

3.2.1

IIPUMEHSATH METOJOJIOTUIO pa3pabOTKH U peaTu3alliy CTPATeTui pa3BUTHS KOMIIAHUIA;

322

TIPOIECCHOTI0 U MTPOCKTHOI'O MOAXOA0B K YIIPABJIICHUIO Y OPTaHU3aIUuN ACATCIbHOCTU B KOMIAHUAX JIJIA HHTCTpallun

OHepaL[HOHHOﬁ JACATCIIbHOCTU U CTPATCTUU;

323

cOaaHCHPOBAHHOW CHCTEMBI TIOKa3aTeNeH AT peali3aliil CTPATerny Pa3sBUTHS KOMIIAHUH;

324

Pa3paboTKH U peannu3auy psia GYHKIUOHATBHBIX CTPATErHi KOMITAHUY;

33

Buaanernb:

33.1

HaBBIKAMH pa3pabOTKH CTPaTETHil pa3BUTHS KOMIIAHUIA;

332

CTPATCTUYCCKUX KapT KOMHaHHﬁ;

333

KJIFOUYEBBIX ITOKa3aTeJel NesTeNbHOCTH (3 PEKTUBHOCTH) KOMITAHHIA;

334

Mojeneil Gu3Hec-IpoLEecCOB KOMITaHUI;

335

psina GyHKIMOHATBHBIX CTPATETHH KOMIIAHHI.

4. CTPYKTYPA U COAEP KAHUE JUCIUITIJINHBI (MOJYJISA)

Kog

3aHATHUSA Kype UM

HaunmeHnoBanue pasnesios u teM /Buj 3ausatus/ | Cemecrp / | Hacos | Komneren- | Jlureparypa

®opma
KOHTPOJIS

Paznes 1. IlonsiTue cTPpaTern4eckoro
MEHEeIKMEHTA

1.1

HcToku cTpaternueckoro MEHE[PKMEHTa, 8 0
OCHOBHBIE ITOHATHSA U KITaCCU(UKALUS CTPATETHiA.
Ikons! crpareruii. CymHOCT U COAEpIKaHUE
CTPaTErn4ecKoro yrnpasieHUs] KOMIaHUEH.
Mogenu kopnopaTuBHOH crpareruu. busnec-
cTpareruu u Ou3Hec-Moeny KoMmaHuit. Moxenu
b pyHKIHOHANBHBIX cTpaTernii. /Tema/

1.2

Crparernyeckoe ynpaBlieHUE KOMITaHUEH. 8 1 YK-10.1-3 JIT.1J11.2
Monenu ctpareruii kommnanuu /JIex/ 21032

TectupoBanue
10 TeMe

1.3

dopmupoBaHe MaTPHUITH! pa3pabOTKH 1 8 2 VK-10.1-Y JI2.1 J12.2
peanu3anyuy CTPaTErH4eCKUX YIpaBICHYECKUX YK-10.1-B 01032
pemenwii /TIp/

TectupoBanue
10 TEME

14

M3ydenue xoHcnekra iekuuid. [logrororka 8 4 VK-10.1-3 J12.1 J12.2
nokinana Ha remy "Llkoms! cTpareruit” (mo YK-10.1-Y 21032

BEIOOpY). [loaroToBka moknana "CpaBHUTENBHBIN VYK-10.1-B
aHaJIM3 MOJIeNel CTpaTeruii pa3BUTHS Pa3THUHBIX

kommanuit" (mmo BeIOOpY) /Cp/

Jloknan,
TECTUPOBaHUE
10 TeMe

Pa3zpen 2. Pazpadorka crparerui

2.1

Merons! ctpaterndeckoro ananusa (PESTLE-, 8 0
SWOT-ananu3, KOHKYPEHTHBIH aHAIU3 OTPACITH U
KOHKYpPEHTOB Ha ocHoBe Mozieni M.IToptepa),
METOAOJIOTHsI YOPMHUPOBAHKSI MUCCHU M BUICHUS
KOMITaHUH, 1IeJIeH 1 3a/1a4 KOMIIAaHUH, a TaKXKe
METOZOJIOIHSI CTPATErNYECKOro BbIOOpa
komranuu /Tema/

2.2

MeToabl cTpaTernyeckoro aHauu3a B 8 2 IK-3.1-3 JI1.1 J11.2
xoMnaHusx /JIex/ 01032

TectupoBanue
0 TeMe

23

Hcnonb3oBaHnue METOOB CTPATETHUECKOTO 8 4 T1K-3.1-3 J12.1 J12.2
aHanmu3a Ui oleHK kommanuu /T1p/ IK-3.1-Y 2192

TectupoBanue
0 TEME.
Tunossle

3a1a4u

24

N3yueHne KoHCTIeKTa JIeKIHiA. BrimoaHenue 8 4 T1K-3.1-3 J12.1 J12.2
3amanus "CTparernueckuii aHaJu3 KoMnaHuu' (Ha [K-3.1-Y 2132
KOHKpeTHOM npumepe) /Cp/ IK-3.1-B

Brinonnenue
Keica

2.5

Muccusi, IeHHOCTH, BUACHHE, CTPAaTErHueCcKue 8 1 VK-10.1-3 JIT.1 JI1.2
L[eNTH, 33/1a491 U CTPATEern4ecKui BEIOOP 01032
Kommanuu /JIex/

TectupoBanue
10 TEME

2.6

Pemrenue npakTuyeckux 3aaaq,CBI3aHHBIX CO 8 2 VK-10.1-Y J12.1 J12.2
CTpaTern4ecKuM BEIOOpOM KommaHuu /I1p/ 0102

TectupoBanue
10 TEME.
Tunossie

3a1a4u




2.7 M3ydeHue koHcnekTa JieKuui. Beinonnenue VK-10.1-3 J12.1J12.2 Brinonnenue
3aianus "CpaBHUTEIbHBIA aHAJIN3 MUCCHUH, VK-10.1-Y D1 52 Kelca
LIEHHOCTEH, BUICHHUA, 1IeJIed U 3a7a4 pa3InIHbIX VK-10.1-B
KoMIaHui" (Ha KOHKpeTHOM mpumepe) /Cp/

Pazgen 3. Peanu3anus crparteruii

3.1 Meroznonorusi cOaTaHCHPOBAHHOH CHCTEMBI
rokaszareneii. CTpaTernu IPOIecCHOro U
MIPOEKTHOTO TOIXO/I0B K ynpasienuto /Tema/

32 CbanancupoBaHHas cucTeMa rnokasateneit /Jlex/ VK-10.2-3 JI1.1J11.2 TecrupoBanue

2122 10 TeMeE

33 Pa3paboTka cTpaTernueckux KapT U KIIFOYEBBIX YK-10.2-¥Y JI2.1J12.2 Brinonnenue
nokazareneit 3pdexruBHOCTH KOMTanuu /T1p/ YK-10.2-B 21032 Kelica

34 N3yuenue xoHcnekra exiuil. Iloaroroska x YK-10.2-3 JI2.1 J12.2 TectupoBanue
mpakTHyeckomy 3ansaTuio /Cp/ YK-10.2-Y 01032 10 TEME

YK-10.2-B

3.5 CrpaTeruu nporeccHOro U NpoeKTHOro MOIX0/0B YK-10.2-3 JIT.1 TectupoBanue

K ynpasieHuro /Jlex/ JI1.2J12.1 TI0 TeMe
01032

3.6 Metoarka BHEAPEHUS CTPATEruu IPOLECCHOTO YK-10.2-3 J2.1J12.2 TECTHPOBaHHE
MOJX0/1a K yIpaBJeHUI0 KoMnanueii. Paspadorka YK-10.2-Y 21032 10 TeMe
CUCTEMBI ynpaBieHus npoektamu /T1p/ YK-10.2-B
Paznes 4. ®yHKuHMOHAIbLHBIE CTPATETHU

4.1 [ToHATHIHBIN anmapar CTpaTeruu MapKeTHHTa.

CymHocTs cTpaTeruu Mapkerunra. CoznepxaHue
cTpareruu Mapkerunra /Tema/
4.2 Crparerus mapkeTunra /Jlex/ [IK-3.2-3 JIT.1J11.2 TectupoBanue
21022 10 TeMe
43 Pa3paborka MapkeTHHIoBO# crpareruu /I1p/ IK-3.2-y J12.1712.2 BrinosnaeHue
I1K-3.2-B 21022 Kelica

4.4 N3yuenue xoHcnekra exuuil. Iloaroroska x I1K-3.2-3 JI2.1J12.2 TectupoBanue

npakTHdeckoMy 3aHsaTuio /Cp/ IK-3.2-y 01022 10 TEME
IIK-3.2-B

4.5 CymHocTh U coaepkaHue GUHAHCOBOM cTpaTeruu
xoMnaHu#. OcobeHHOCTH HOPMUPOBAHHS
¢unHaHCOBOM cTparerun. CucTeMa yrpaBiIeHHs
¢uHancamu komnanuu /Tema/

4.6 ®unaHcoBas crparerus /JIex/ I1K-3.2-3 JIT.1J11.2 TectupoBanue

21022 10 TEME

4.7 Paspabotka ¢unancosoii crparerun /IIp/ [K-3.2-V J2.1J12.2 BrinonHenue

[IK-3.2-B 01032 Keiica

4.8 N3yuenue xoncnekra yexkuuil. Iloaroroska x IK-3.2-3 JI2.1 J12.2 TecrupoBanue

mpakTHyeckomy 3anstuto /Cp/ [K-3.2-y 21022 10 TeMeE
I1K-3.2-B

4.9 CyIHOCTb U COiepKaHUE WHBECTUIIMOHHON
cTparernu komnanun. CyITHOCTB U COfepIKaHNue
MIPOEKTHOTO MOIX0/1a K YIIPABICHUIO
HMHBECTHLIMOHHOM JesITeIbHOCTHIO KOMIIAHUU B
HWHHOBAIMOHHOU cdepe /Tema/

4.10 WuBectnnmonnas crpaterus /JIex/ IK-3.2-3 JI1.1 J11.2 TectupoBanue
01032 0 TeMe
4.11 Pa3paborka unsectuironnoi crparerun /I1p/ [K-3.2-Y J2.1J12.2 BrinonHenue
[1K-3.2-B 21032 Kelica
4.12 N3yuenne xoHcnekra exuuil. Iloaroroska x I1K-3.2-3 JI2.1J12.2 TectupoBanue
mpakTHdeckoMy 3aHsThio /Cp/ IK-3.2-y 01022 10 TEME
IIK-3.2-B
4.13 CyILIHOCTh U COAEePKAHUE CTPATEIUU YIIPABICHHS

puckamu. Mozeib OU3HeC-TIPOIIECCOB CHCTEMBI
yrpaenenus puckamu. COataHCHPOBaHHBIH
KOMIIJIEKCHBIH IIOAXOJ K YIPaBJICHUIO PUCKAMU.
OCHOBHBIE METO/IbI CHH)KEHUS pUCKOB. CHucTema
ympaBieHus puckos /Tema/




4.14

Crpaterus ynpasneHus puckamu /Jlex/

IK-3.2-3
I1K-3.3-3

JI1.1J11.2
31032

TecrupoBanue
0 TeMe

4.15

Paspabotka cTpateruu ynpasnenus puckamu /IIp/

IK-3.2-V
I1K-3.2-B
IK-3.3-y
I1K-3.3-B

J12.1J12.2
0102

Brinonuenue
Kerca

4.16

N3yuenue koncnekra gexkunid. [loaroroBka k
npakTudeckomy 3ausaTuro /Cp/

I1K-3.2-3
IK-3.2-y
IIK-3.2-B
I1K-3.3-3
IK-3.3-V
IIK-3.3-B

J12.1J12.2
2102

TectupoBanue
10 TeMe

4.17

CyImHOCTB U COIepkKAHUE CTPATETUH yIPaBICHAS
IIepCOHAIOM KOMIIaHUU. MeToMKa pa3BUTHUS
CHCTEMBI OIIaThl TpyAa. MeToKa OLeHKH
IIepCoHaNa 110 KoMIeTeHnusM /Tema/

4.18

CrpaTterus ynpasieHus nepconanom /JIex/

IK-3.2-3

JI1.1 J11.2
01032

TectupoBanue
0 TeMe

4.19

Pa3paboTKa cTpaTeruu ynpasieHus
niepconainom /IIp/

IK-3.2-Y
I1K-3.2-B

J12.1J12.2
3192

Brinonuenue
Keica

4.20

I/I3y‘{eHI/IC KOHCIICKTa HCKHHﬁ. HO]IFOTOBKa K
npakTudeckomy 3ausaTuro /Cp/

I1K-3.2-3
IK-3.2-y
I1IK-3.2-B

JI2.1J12.2
01022

TectupoBanue
10 TEME

Pazgen S. [Ipome:xyTouHast arTecTanus

5.1

[oxroroBka k S5K3aMeHy, MHAsl KOHTAKTHAS
pabota /Tema/

52

IMoaroroBka k ’x3amMeny /Jk3aMeH/

35,65

VYK-10.1-Y
YK-10.1-B
VK-10.2-3
VK-10.2-Y
YK-10.2-B
IK-3.1-3
IK-3.1-y
I1K-3.1-B
I1K-3.2-3
IK-3.2-y
IIK-3.2-B
I1K-3.3-3
I1K-3.3-V
I1K-3.3-B

J1.1
JI1.2J12.1
J12.2
01022

DK3aMeH

53

Koncynsramms nepen sx3amenom /Kuc/

YK-10.1-3
VYK-10.1-Y
VK-10.1-B
VK-10.2-3
VK-10.2-Y
YK-10.2-B
IK-3.1-3
IK-3.1-y
I1K-3.1-B
I1K-3.2-3
IK-3.2-y
IIK-3.2-B
I1K-3.3-3
IK-3.3-V
TIK-3.3-B

JI1.1
JI1.2J12.1
J12.2
21092

DK3aMeH

54

IMpuem >x3amena /MKP/

0,35

Hrorosoe
TECTHPOBAHHE,
pelieHue 3aaa4

5. OHEHOYHBIE MATEPHAJIBI 110 JUCIHUIIJIMHE (MOAYJIIO)

«O1eHOYHBIE MaTepHalbl IPUBEICHBI B MPHIIOKESHNH K pabodeil mporpaMMe JUCIUTUINHB (CM. TOKyMeHT «OIleHOYHbIE MaTepHaIbl
no aucuumnae «CTpaTernuecKiii MEHEDKMEHT»))




6. YAEBHO-METOJUYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MO Y.JIS)

6.1. Pexomenayemas iureparypa

6.1.1. OcHoBHas 1UTEpaTypa

Ne ABTOpBI, COCTaBUTEIU 3arnaBue WznarenscTBo, | KommuaecTso/
ron Ha3BaHUE
3BC
JI1.1 | Cmupnosa U. 1O. Crparernyeckuii MEHEDKMEHT : METOInYecKoe ocodue (Kype Cumpeponons: |2227-8397,
JICKITH) VYuusepcurer | http://www.ip
SKOHOMHKH U rbookshop.ru/
YIIPaBIECHHUS, 73283.html
2017, 156 c.
JI1.2 | TommncoH A. A., A. Crparernyeckuii MeHeDKMEHT. MICKycCcTBO pa3paboTKu U Mockaa: 5-85173-059-
k., 3aiiues JI. T, peaNu3aIiy CTpaTeTHy : yUeOHHK IS By30B IOHUTHU- 5,
Cokomnosa M. 1. JAHA, 2017, http://www.ip
577 c. rbookshop.ru/
74945 html
6.1.2. Jlono/iHUTeIbLHAS JINTEpPATypa
Ne ABTOpBI, COCTaBUTEIHN 3ariaBue UsnarensctBo, | Konmnuectso/
rox Ha3BaHHE
OBC
JI2.1 |Ilanos A. 1., CrpaTermuecknii MCHEIXKMEHT : yaeOHOe oco0He s Mocksa: 5-238-01052-
KopobGeitnuko U. O., |cTyaeHTOB By30B, o0yuaromuxcs no Hampasieruto (080100) IOHUTHU- 4,
ITanoB B. A. «IKOHOMHKA H YITPABIICHUEY JIAHA, 2017, http://www.ip
304 c. rbookshop.ru/
71059.html
JI2.2 | Ky3nenoB b. T. Crparernyeckuii MEHEDKMEHT : yueOHOe ocooue st Mocksa: 978-5-238-
CTY/ICHTOB BY30B, OOYYAIOIIUXCS 110 CIICIHATBHOCTAM IOHUTH- 01209-4,
9KOHOMHUKH U yrpasiieHust 080100 JAHA, 2017, http://www.ip
623 c. rbookshop.ru/
71227 html
6.2. Ilepeuens pecypcoB HH(POPMAIHOHHO-TETIEKOMMYHHUKAIMOHHO# ceTH "UHTepHeT"

31 | DnekrpoHHO-OMbOIMOTeUHas cucTeMa «IPRbooksy [DnekTponHslii pecypce]. — Pexxum qoctyna: ZoCTym U3 KOPIOPATUBHOIM
cetr PITPTY — cBoOOIHBIH, AOCTYI M3 ceTH MHTEpHET — IO Mapodiio. — JIOTHH: rsreu u mapoib: Drp8ZWDy - URL:
https://iprbookshop.ru/.

22 | Dnexrponnas 6ubnamoreka PIPTY [Onekrponnsrii pecype]. - URL: http://elib.rsreu.ru/

6.3 IlepeyeHb NPOrpaMMHOro odecnedeHust 1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.3.1 IlepeveHnb JUIIEH3HOHHOIO M CBOOOHO PACTIPOCTPAHSIEMOI0 MPOrPAMMHOI0 00ecriedeHusi, B TOM YHCJIe

O0TCYECTBECHHOI'0 MPOU3BOACTBA

HaumeHnoBaHnue

Onucanue

OneparponHas cuctema Windows

KOMMep‘ICCKaﬂ JIMOCH3UA

Kaspersky Endpoint Security

KOMMep‘{GCKaﬂ JIMOCH3UA

Adobe Acrobat Reader Csob6onuoe ITO
LibreOffice Csob6onnoe ITO
6.3.2 Tlepeuyenb MHGOPMANMOHHBIX CIPABOYHBIX CHCTEM
6.3.2.1 |UudopmarmonHo-npaBoBoii mopran 'APAHT.PY http://www.garant.ru

6.3.2.2

Cuctema Koncynbrantllntoc http://www.consultant.ru

6.3.23

28.10.2011r.)

CrpaBounast mpaBoBasi cucrema «Koncymprantllmroc» (moroBop o6 umHpopmarmonHOH mnommepxkke Nel342/455-100 ot

7. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJIA)

TWMA, TPYNIOBBIX W HHAUBHIYAIbHBIX KOHCYJABTALMH, TEKYIEro
Crienanu3upoBaHHast MeOesb (24 mocaouHbIX MECTa), T0CKa, MPOEKTOp, IKPaH.
[IK: TI9BM — 1 .

obpazoBarenbHylo cpeny PIPTVY.

KOHTPOJLS

319 nabopatopHblii y4eOHBIH Kopmyc. YdueOHas ayauTopwsi Uil TPOBEICHHS 3aHATUH JIEKIMOHHOTO W CEMHUHApPCKOTO
U TIPOMENKYTOUHOU

aTTecTaluu

Bo3moxHOCTS moAKmIOUCHHMST K ceTh «MHTepHeT» W oOOecmedeHHe [JOCTya B DICKTPOHHYIO HH(OPMAIHNOHHO-




325 nmabopaTopHBIH Kopmyc. YdeOHas ayauTopHs [UIS TPOBEIACHUS 3aHATHH JICKIMOHHOTO W CEMHUHApCKOro THIIA,
TPYIINOBBIX W  WHAWBUAYAIbHBIX  KOHCYJbTALMM,  TEKYIIEro  KOHTPOIS W  TMPOMEXKYTOUYHOH  aTTecTaluu
CrenunanusupoBaHHast MeOerns (29 mocaJouHBIX MECT), MAaTHUTHO-MapKepHast J0CKa, IPOEKTOp, SKPaH.

IIK: TI3BM — 1 mT. Bo3MOXHOCTh MOIKITIOUEHHsS K ceTH «MHTepHeT» H oOecrleyYeHHWe IO0CTyNa B 3JICKTPOHHYIO
“HPOPMaITMOHHO-00pa3oBarenbhyto cpeny PIPTVY.

501 mabopatopHsiii kopiyc. [ToMenienue st caMoCTOsATENFHON paboThl Crenmanu3upoBanHas mMebensb (37 mocagouHbIX
MecCT)

IIK: Intel Celeron CPVJ1800 — 25 mr.

Bo3moxxHOCTE INOAKIIFOYEHUS K CCTHU I/IHTepHCT n o0ecrieueHrEM AO0CTyIIa B DJJICKTPOHHYIO I/IH(i)OpMaHI/IOHHO-
obpasoBarensHyto cpexy PITPTY

110 maGoparopHbIif Kopmyc. YueOHas ayAuTOpHUsl AL MPOBEICHUS Y4eOHBIX 3aHATHH JIEKIMOHHOTO M CEMHHApPCKOTO
THUINA, NPaKTUYECKUX 3aHATHH, TPYIIOBBIX M HMHIVBHAYaIbHBIX KOHCYJbTAlMH, TEKYLIEro KOHTPOJS M IPOMEKYTOUHOM
arrecranuu Crienuanu3npoBanHas Meders (60 MecT), JTocKa.

505 naboparopHbIii Kopmyc. YueOHash ayauTOpHs sl TPOBEJCHUS Y4eOHBIX 3aHSATHH JIEKIIMOHHOTO M CEMHUHApPCKOro
TUMA, TPYINIOBBIX W WHIUBHIAYAJbHBIX KOHCYJbTAIlMH, TEKYIIEr0 KOHTPOJS U MPOMEKYTOYHOH aTTeCTalUH
Crienanu3upoBaHHas MeOesb (42 MocagouyHbIX MECT), TOCKa

8. METOAUNYECKHE MATEPHAJIBI 1O JUCIUITVIMHE (MO YJITO)

«Metoauueckoe obecrieueHrne JUCIUIIIHHBI IPUBEICHO B MPIIIOKEHUH K pabodeil mporpaMMe JUCIUIIIMHBI (CM. JOKyMEHT
«Metoauueckue ykazaHus JUCHUMIUHBL « CTpaTerH4ecKuil MEHEIKMEHT»)

[JIOKYMEHT MOAMUCAH 3MEKTPOHHOM NOAMNMUCHIO

NoANUCAHO ®reoy BO "PrPTY", PIPTY, EegokvmoBa Enena HukonaesHa, MpocTas noanucb
3ABEAYHOLLMM 3aBeaytowmii kadeaport MO

KA®E/PbI

noanncAHoO ®reoy BO "PrPTY", PIPTY, EBgokvmoBa EneHa HukonaeBHa, MNpocTas noanucb
3ABELYIOLUMM 3aBeaytowmin kadegpoii SMONM

BbIMYCKAOLLIEN

KA®E/PbI

noAanncAHO ®rboy BO "PrPTY", PIPTY, Ep3binésa AHHa AnekcaHapOBHa, MNpocTas noanvcb
HAYAJTbHUKOM YPOT HavanbHuk YPOI

Onepatop 340 000 "KomnaHus "TeHzop" —




