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1 OBLIME MOJOXEHUSA

Oyenounvie Mamepuanbl — 3TO COBOKYIIHOCTh y4eOHO-METOOMYECKMX MAaTepuaioB U  HPOLEnyp,
NMpEaAHa3HAUYCHHBIX JIsI OLHCHKU Kade€CTBa OCBOCHUA O6y‘IaIOH_[I/IMI/IC$[ ZIaHHOfI JUCHUIINIMHBI KaK 4YacCTHu OCHOBHOI
00pa30oBaTeNbHON MPOTPaMMEI.

Ilenb — OICHUTH COOTBETCTBHE 3HAHWHW, YMCHHH W YPOBHS NMPHOOPETCHHBIX KOMIICTCHITHH, O0YJarOITHXCst
memsiM W TpeOOBaHMSIM OCHOBHOW 00pa3oBaTelbHONW MPOrpaMMBl B XOAE TPOBEISHHS TEKYIIero KOHTPOIA U
MIPOMEKYTOYHOMN aTTEeCTAIIHH.

OcHoguas 3a0aya — 00ECHEYUTh OIEHKY YpOBHS C(HOPMUPOBAHHOCTH KOMIIETEHIUH, MPHOOpETaeMBbIX
00y4arommMcs B COOTBETCTBHH C ITUMU TPEOOBAHUSMU.

KoHTpons 3HaHMA 00y4atommxcst IPOBOAUTCS B (hopMe MPOMEKYTOYHOM aTTeCTalluy - IK3aMEHa.

2 OITMCAHME MOKA3ATEJIEN 1 KPUTEPUEB OLIEHUBAHUA KOMITETEHIIUM

C(l)OpMHpOBaHHOCTL Ka)K,Z[Oﬁ KOMIICTCHIIMK B paMKax OCBOCHUSA Z[aHHOﬁ JUCHUIIIMHBI OLICHHUBACTCA I10

TpPEXypOBHEBOH LIKaJe:

1) TnoporoBeIli YpPOBEHb SIBISIETCSI OO0SI3aTENBHBIM JUIS BCEX OOYYAIOMIMXCS MO 3aBEPUICHHH OCBOCHUS

JMCIUILIMHBL;
2) TIPOOBHHYTHIHA

YPOBEHB

XapaKTEepU3yeTCsa IIPEBBINICHUEM MHHUMAJIBHBIX

c(hOpMUPOBAaHHOCTH KOMITETEHIIMH 110 3aBEPIICHUH OCBOCHHUS TUCIIUIIITHHBI;

3) ATaJIOHHBIN YPOBCHL XapaKTEPU3YETCA MaKCUMaJIbHO BO3MOKHOM BBIPAXKCHHOCTBIO KOMHCTBHHI/Iﬁ n

SABJIACTCA BAXXHBIM Ka4YCCTBCHHBIM OPUCHTHPOM 11 CAMOCOBCPIICHCTBOBAHMU .

YpoBeHb 0CBOCHNS KOMIIeTEeHIIUI, (POpMUPyeMbIX JMCIUIITTHHOH

Cl) onucalue Kpumepuees U WKajabl OYEHUBARUA MECMUPOBAHU.!

Ixana oneHUBaAHUA

Kpurepuii

3 bauia YPOBEHb YCBOCHMS Marepuana, MPeLyCMOTPEHHOIO IPOrpaMMOi:
(?TaJIOHHBINA YPOBEHB) MIPOIIEHT BEPHBIX OTBETOB Ha TECTOBBIE BONPOCH OT 85 mo 100%
2 Ganna YPOBEHb YCBOCHHMS Marepuana, MPeIyCMOTPEHHOrO MpOrpaMMOoi:
(IpOABHMHYTHIN YPOBEHB) IIPOLIEHT BEPHBIX OTBETOB Ha TECTOBBIE BOIPOCHI OT 75 1o 84%
1 Gann YPOBEHb YCBOEHHUS MaTepHala, MpeayCMOTPEHHOr0 MpOorpaMMON:
(TTOpOroBBIY YPOBEHB) MIPOIIEHT BEPHBIX OTBETOB Ha TECTOBbIE BOMpockl oT 60 10 74%
0 6auioB YPOBEHb YCBOCHMS Marepuana, MPeIyCMOTPEHHOIO IpPOrpaMMOi:

MIPOIIEHT BEPHBIX OTBETOB Ha TeCTOBbIe Bonpockl oT 0 10 59%

6) onucaHue Kpumepuee U WKajlbl OYeHU6ArUA nieopemuieckKkoco s6onpoca.

Ikana ouenueanusn

Kpurepmii

3 Gama
(3TaJOHHBIN YPOBEHB)

BBICTABIISIETCA CTY/AEHTY, KOTOPBIA Jlal TIONHBIN OTBET Ha BOIPOC,
MOKa3aJl TIIYOOKHWE CHCTEMATH3MPOBAHHBIE 3HAHUS, CMOT IPHBECTH
MIPUMEPbI, OTBETHJI Ha JIOTIOJIHUTEIbHBIE BOPOCHI MPETojaBaTelsl.

2 Oayuta
(TIpOJIBUHYTHIN YPOBCHB )

BBICTABJIACTCA CTYACHTY, KOTOpBIfI Jajl IOJHBIA OTBET Ha BOIIpOC, HO
Ha HCEKOTOPLIC OOMNOJHUTCIIBHBIC BOIIPOCHI IMPCTIOAABATEISI OTBETHUII
TOJIBKO C ITOMOIIBIO HABOAAIIMX BOIIPOCOB.

1 Gast
(TIOpOTOBBIN YPOBEHB)

BBICTaBJIACTCA CTYACHTY, KOTOpI)IfI Jaj HCIIOJIHBIN OTBET Ha BOIIPOC B
OujeTe U CMOr OTBETHTh Ha JOINOJIHUTEIIBHBIE BOIIPOCHI TOJIBKO C
MMOMOIIBIO TPECTTOAAaBATCIIA.

0 dayu10B

BBICTABJIACTCS CTYACHTY, KOTOpBIfI HC CMOI' OTBETHUTH HA BOIIPOC

6) OnucaHue Kpumepuees U WKajibl OYeHu8AaArusl npaxKmuiecKoco 300aHUSL:

Ixana oneHUBaAHUA

Kpurepuii

3 bayra 3amganHue pemneHo BEPHO
(?TaJTOHHBIA YPOBEHB)
2 Ganna 3amaHue peleHo BEpHO, HO HMMEIOTCS TEXHWYECKHE HETOYHOCTH B
(TIpOJIBUHYTHIN YPOBEHB) BBINIOJIHCHUH
1 Gan 3ajgaHue pEIICHO BEpPHO, C JIOMOJHUTEIBHBIMH  HABOISIIUMHU
(TIOpOroBBIY YPOBEHB) BOIIPOCAMHU MTPENOJABATENS
0 6amtoB 3ajanuie He PEemeHO

Ha sx3amMeH BBIHOCHTCS: TECTOBOE 3ajaHue, | mpakTuueckoe 3amaHue u 1 teopermdeckuid Bompoc. CTyAeHT
MOXeT HaOpaTb MakcuMmyMm 9 OamnoB. MTOroBelii cyMMapHBI Oajul CTy[deHTa, MOMYYEHHBIH NpH HPOXOXKICHUU

XapaKTepUCTHK




MPOMEKYTOYHON aTTeCTalliH, TEPEeBOAWUTCS B TPAAUIHOHHYIO (OpMy IO CHCTEME «OTIHYHO», «XOPOIIO»,
«YIOBJIETBOPUTENBHOY, «HEYIOBICTBOPUTEIHLHOY.

IIkana oueHuBaHUA Kpurepnii
OTJINYHO 8 — 9 Gannos O0bs13aTenbHBIM yCIOBUEM ABJISIETCS

(3TaJNIOHHBIN YPOBEHB) BHIMIOTHEHWE  BCEX  MPEIyCMOTPEHHBIX B
XOPOIIIO 6 — 7 OamioB TEUCHHE CEMECTpa NPAaKTHUYCCKUX 3aJaHui U

(TpOABUHYTHIN YPOBEHB) mabopaTOPHEIX PaboT.
YIOBJIETBOPUTEIHEHO 4 — 5 6amnoB
(TIOpOTOBBI YPOBEHB)
HEYIOBJIETBOPUTEIEHO 0 — 3 Gannos CTyIeHT He BBIIOIHUI BCEX PELyCMOTPEHHBIX
B TEUCHHUE CEMECTPa TeKYIIUX 3aJaHui

3 MHACHOPT OHEHOYHBIX MATEPHUAJIOB IO JUCHUIIJIMHE

Kon
KOHTPOJIMPYeMOii
KOMIIeTeHIUN (WIn

HaunmenoBanue

KounTtposupyembie pa3jiensl (TeMbI) OLEHOUHOTO

AUCHUIIJINHBI

eé yacrtn)

cpeacTBa

OcHOBHBIE IIOHATHA, eian n
I/IH(bOpMaI_II/IOHHOFO MCHEIPKMCHTA

3aJavu

I1K-3.3,
[1IK-4.1,
[1K-4.2

DK3aMeH

DopMupoBaHue TEXHOJIOTHYECKOI
MH(OPMAITMOHHBIX CHCTEM

Cpeibl

[1K-3.3,
[1K-4.1,
[1K-4.2

DOK3aMeH

VYmpasieHue NpoeKTaMu: OCHOBHBIE TIOHSATHUS

I1K-3.3,
[1K-4.1,
[1K-4.2

DK3aMeH

CeTeBoil aHAIN3 U KaJICHAAapHOC IIJIaHUPOBAHUC

[K-3.3,
[1K-4.1,
[1K-4.2

DK3aMeH

praBJ’IeHI/IC MNPOCKTHBIMH pUCKAMU

[1K-3.3,
[1K-4.1,
[1K-4.2

DK3aMeH

YnpasneHue peaau3zalueid IpoeKTa

I1K-3.3,
[1K-4.1,
[1K-4.2

DK3aMeH

VipaBieHue pecypcaMu MpoeKTa

I1K-3.3,
[1K-4.1,
I1K-4.2

DK3aMeH

3aBepuieHHE NpPOEKTa W oOLeHKa 3(dekTuBHOCTH
MIpPOEKTa

[K-3.3,
[1K-4.1,
[1K-4.2

DK3aMeH

s 3aouHoil (GopMbl 00Y4YEeHHS] AOMOIHUTENBHO MPEIyCMOTPEHBI

BKJIFOUAIOIIME BCE KOHTPOIUPYEMbIE pa3iesbl (TEMbl) TUCIUIUIUHBL.

KOHTPOJIbHBIE PaboOThl B CEMecTpe,



4 TUIIOBBIE KOHTPOJIBHBIE 3ATAHUSA NJIN NHBIE MATEPHUAJIBI

4.1 TIpomexyTOUHAsI aTTecTAlUs (IK3aMeH)

IK-3 Cnoco6en BBINOJIHATH pPaGoThl M ynpaBjeHHe PadoTaMH IO CO3AAHHMI0 M CONPOBOXKIECHUIO
HHGOPMAIMOHHBIX CHCTEM

TK-3.3 Opranu3syer 1 pyKoOBOAUT TeCTUPOBAHHEM HH(OPMANMOHHON CHCTEMBI

a) munoeble mecmoesble 60npoCobl 3aKPovlnozco muna

1. Lenb undopmaTu3zanmu o0IIECTBA 3aKI0OYACTCSA B

a) CIIpaBe/IMBOM pacIpeie]ICHUH MaTepHalibHBIX OJar;

0) yIOBIETBOPEHHUH TyXOBHBIX MOTPEOHOCTEH UECITOBEKA;

8) MAKCUMANLHOM YO0061eMEOPEHUN UHDOPMAUUOHHBIX NOMPEOHOCHMENl OMOETAbHBIX 2PANCOAH, UX ZPYRA,
npeonpusamuil, Op2aHuU3aAuUIl U M. 0. 3a CUem HOBCEMECHMHO20 6HEOPeHUA KOMHbIOMEPO8 U Cpeocme
KOMMyHUKauuil.

2. Jlannbie 00 00BEKTaX, COOBITHIX U MPOLIECCcaX, 3TO

a) coleprkuMoe 0a3 3HaHUM;

0) HeoOpabomanHvle COOOWEHUS, ompadicaroujue omoebHble haKmaol, NPOUeccyl, COOBIMUA;

B) MpeBapUTEIbHO 00paboTaHHAs HH(POPMAIIHSE

T') COOOIIEeHNS, HaXOSIINECS B XPAHIIIUIIIAX TaHHBIX.

3. Kakoe omnpeneneane wHQOpMaMoHHOH cucTeMbl npuBeneHo B DemepanmbHoM 3akoHe «OO0 wuHOOpMAITNH,
nH(OpMATH3AINH U 3alUTE HHHOPMAITHIDY
a) MudopmarmonHas cucreMa — 3TO 3aMKHYTHIH HH(OPMAIIMOHHBIA KOHTYp, COCTOSIIMNA W3 TPIMOH H
00paTHOH CBSI3M, B KOTOPOM, COTJacHO HWH(OPMALMOHHBIM TEXHOJIOTHSM, LUPKYJIUPYIOT YIpaBIeHUECKHE
JOKYMEHTHI M Jpyrre cooOmIeHus: B OyMasKHOM, 3JI€KTPOHHOM U APYT'OM BUE.
0) Hngopmayuonnaa cucmema — 3mo OP2aAHU3AUUOHHO YNOPAOOUEHHAA COBOKYRHOCHIL OOKYMEHMO06
(maccusé O00KymeHnmoes) u UHGOPMAUUOHHBLIX MEXHONO2UI, 8 MOM HUCIE C UCHOIb306AHUEM CPEOCmE
GbIUUCTIUMETbHOI MEXHUKU U C6A3U, Peanu3yiouux uHpopmayuonusle npoueccol (npouecc coopa,
00padomku, HAKONIEHUA, XPAHEHUS, NOUCKA U PACRPOCMPAHEHUA UHPoOpMayuL).
B) MHbopmanmonHas cucreMa — OpraHU3allOHHO-TEXHUYECKass CUCTeMa, MpeTHa3HauYeHHas IS BBITIOTHEHUS
WH(OPMAITMOHHO-BBIYHCIUTENBHBIX PA0OT WK NpeloCcTaBICHUS HH)OPMALMOHHO-BBIYUCIUTENBHBIX YCIYT;

r) MHdopmannoHHas cucTeMa — 3TO COBOKYINHOCTh BHEUIHMX M BHYTPEHHHX MpPSMBIX M OOpaTHBIX
WH(GOPMAIIMOHHBIX MOTOKOB, amllapara yIpaBJICHHsI OpraHH3alul C €ro METOJaMU M CPEeACTBaMHU 00paboTKH
WH(pOPMAIIH.

4. YxaxuTe IpaBUIbLHOE ONpeieieHre NHPOPMAIIMOHHOTO PhIHKA
a) Ilom wWHQOpPMAIIMOHHBIM pPBHIHKOM TIOHUMAETCsl MHOXECTBO IPOWU3BOIMUTENEH, Mpeiarariinx
MH()OKOMM YHUKAITOHHBIE YCITYTH.
6) Ilom wHbOPMAIMOHHBIM pPHIHKOM TIOHHMMAETCS MHOXECTBO CyOBEKTOB, ITOCTaBISIOIIMX CpEICTBa
BBIYHCIIUTEIBHON TEXHUKH.
B) [Ton nH(OPMAIMOHHEIM PHIHKOM IMOHMMAETCS CETh TOPTrOBBIX MPEIIPUATHH, PEATH3YIONINX MPOrPAMMHOE
obecrieueHue.
2) Ilo0 ungopmayuonnvim pHIHKOM NOHUMAEMCA COB0KYRHOCMYb XO03AUCHMEYIOWUX CYOBEKmos,
npeonazarowiux NOKynamenam KOMNblomepwvl, CPeoCcmea KOMMYHUKAUUI, RpPOZpamMmHoe obecneueHue,
UHOPMAUUOHHbIE U KOHCAJIMUHZO8bIE YCIIY2UH, A MAKMCE CEPEUCHOe O00CHyyHcueanue mMeXHUYecKux u
RPOZPAMMHBIX CPEOCME.

5. Yxaxurte GyHKIHUH, BHIIOIHIEMbIE WH()OPMAIIMOHHBIM MEHEIDKEPOM MPEIITPUSTHS
a) Ilnanupoeanue 6HeopenHus u MoOOePHU3AUUN UHPOPMAUUOHHOU cucmeMbl, ee HOUCK HA pPbIHKe
RPOPAMMHBIX HPOOYKMOG.
0) Oyenka polHKA NPOZPAMMHBIX HPOOYKHIOG C NOMOUbIO MAPKEMUHZ08020 UHCIPYMEHMAPUAL .
B) Pa3paboTka npuKIaHbIX TPOrpaMM.
2) Ilpuobpemenue unghopmayuoHHbIX MEXHOIOZUIL C HYHCHBIMU (DYHKYUAMU U CEOICHBAMU.
1) PazpaboTka onepanoHHBIX CHCTEM.
e) Opzanuzauus enedpenus UHGHOPMAUUOHHOIU cUCeMbl U 00YUeHUA NePCOHAd.
ac) Obecneuenue IKCHAyamayuu UHGOPMAUUOHHOU CUCHEMbBL: AOMUHUCMPUPOSAHUE, MeCHUDPOSAHUE,
adanmayus, op2anHu3ayus 6e30nacHocmu u m.o.
3) ObHoenenue cyuiecmeyrouieil UHGHOPMAYUOHHON CUCHIEMBL, BHEOPEHUE HOBBIX 8ePCUI.
u) Bv1600 u3 skcnayamayuu uHGoOpmMayuoHHOI cucmemol.

6. YKaXuTe MPUHIIUII, COTJIACHO KOTOPOMY MOKET co3AaeTcsi () yHKIIMOHAILHO-TI03a1a4Hast MHpOpMaIMOHHAs CHCTEMa
a) OIEePaTHBHOCTH;



0) OJIOUHBIIA,
B) HHTETPHUPOBAHHBIN;
2) no3aoaumblil;
IT) TIPOIECCHBIH.
7. VYkaxute (GYHKIUH YIOpaBlIeHHS MPEANpHITHEM, KOTOpbIe MOAJNEPXKHUBAIOT COBPEMEHHbIE HH(OPMAMOHHBIE
CUCTEMBI
a) nianupoeanue;
0) mpeMupOBaHUE;
8) yuem;
2) ananus;
Il) pactpeeseHue;
e) pezyauposanue.
8. busHec-nportiecc 310
a) MHOXKECTBO YIIPaBJICHUECKUX MPOLEAYD U ONepalnii;
0) MHOXKECTBO JICHCTBUI yIIpaBIEHUECKOTO [IEPCOHATA;
8) COBOKYRHOCHIb Y6A3AHHLIX 6 eOuHOe ueaoe Oelicmeull, 8bINOJIHEeHUEe KOMOPbIX N0360J1A€M NOJIYUUMDb
KoHeunwlil pe3yivmam (moeap uiu ycayzy);
T') COBOKYITHOCTH paOoT, BEITIONHIEMBIX B IPOIECCE ITPOU3BO/ICTBA.
9. Kakoii nH(pOpMaIMOHHON CHCTEME COOTBETCTBYET CIENYIOIIEe OIpe/IeeHne: TPOrpaMMHO-aIIapaTHEI KOMILIEKC,
CIIOCOOHBIM  OOBENWHAT, B OAHO IEJI0€ MNPSIANPUATHS C Pa3IUYHONM (QYHKIMOHAIBHOW HANpPaBICHHOCTHIO
(TpOM3BOACTBEHHBIE, TOPTOBBIE, KPEAUTHBIC U JIp. OPraHU3aLINN)
a) MudopmarmonHas cucreMa MpOMBITILICHHOTO TPEATIPUSTHSI.
0) MudopmanronHas cuctema TOProBoro mpe i pusiTHs.
8) Kopnopamuenaa ungpopmayuonnaa cucmema.
r) MadopmarmonHas cucreMa KpeIUTHOT'O YIPEK ICHHUS.
10. VkaxuTe NpaBUIILHOE OMPEICICHUE CUCTEMBI
a) CrucreMa — 3TO MHOXKECTBO OOBEKTOB.
0) Cucmema - IMO MHOMCECMEO 63AUMOCEAIAHHBIX IJIEMEHMO8 WU  HOOCUCHIEM, KOMOpble COo0dwa
dyukyuonupyom ona oocmudicenus oduieii yeau.
r) Cucrema — 3T0 HE CBSI3aHHBIE MEXIY COOOH SIEMEHTHI.
1) Cucrema — 3TO MHOKECTBO ITPOLIECCOB.
11. OTkpbiTas HHQOPMAIIMOHHASI CHCTEMA 3TO
a) Cucrema, BKITIOUAromas B ce0st OOJIBITOE KOIMYECTBO IMPOTPAMMHBIX TTPOIYKTOB.
0) Cucrema, BKIIIOYAOIIAs B ceOs pa3TumdHble HH()OPMAIIMOHHBIE CCTH.
¢) Cucmema, cO30aHHAL HA OCHOBE MENHCOYHAPOOHBIX CHIAHOAP06.
r) Cucrema, OpUEHTUPOBAHHAS HA ONEPATUBHYIO 00pabOTKy JaHHBIX.
1) Cucrema, mpenHa3HAYCHHAS JUIS BbIIaYM aHATUTHYECKUX OTYETOB.
12. Yo pernaMeHTHPYIOT CTaHAAPTHI MEKAYHAPOJHOTO YPOBHS B MH(POPMAIIMOHHBIX CHCTEMaX
a) Bzaumooeiicmeue unghopmayuonnvlix cucmem paznuyHozo Kaacca u yposHs.
0) KonnyecTBO TEXHUYECKHUX CPENCTB B MHPOPMAITHOHHOHN CHUCTEME.
8) Bzaumooeiicmeue npuKiaoHslx nPOzPaAMM GHYMPU UHGOPMAUUOHHOT CUCH EMDL.
r) KommdectBo mepconana, o0ecreanBaronero HHGOpMaHOHHYIO TOICPKKY CHCTEME YITPaBICHHUS.
13. Ykaxkute BOZBMOXKHOCTH, 00ecIIednBaeMble OTKPHITHIMA HH(OPMAITMOHHBIMH CHCTEMaMHU
a) Mobunbnocms OAHHBIX, 3AKAIOUAIOWLAACA 6 CHROCOOHOCMU  UHMOPMAUUOHHBIX CcUCHIEM K
63aUMO0CICMEUIO.
0) Moounsnocms npozpamm, 3aKaI04AIOUWLAACA 603MONHCHOCHU NEPEHOCA NPUKTAOHBIX NPOZPAMM U 3AMeHe
mexHuYecKux cpeocmsa.
8) Mobunbnocms nonv3oeamens, 3aK1I0YAIOWAACA 8 NPEOOCMAGNAEHUU OpYIHCECHBEHH020 unmepgeiica
nons3oeameinto.
2) Pacwupaemocmov - 603MONHCHOCHL 000a61eHUA (HAPAUWUBAHUA) HOGBIX (YHKUUIL, KOMOpPbIMU DAHee
UHpopmayuonnan cucmema ne odraoana.
1) OriepaTHBHOCTH BBOJIa UCXO/IHBIX JaHHBIX.
e) MurennexryansHast 00pabOTKa TaHHBIX.
14. Ykaxxute npasuiibHoe onpeaeneHue ERP-cuctemsl
a) Madopmanmonnas cucreMa, 00ecreynBaromas ynpasieHie B3aMMOOTHOIICHUS ¢ KIIMEHTAMHU.
06) WudopmanumonHas cucrema, o0ecleuuBaioias IUIAHWPOBAHHWE TMOTPEOHOCTH B IMPOM3BOJACTBEHHBIX
MOIITHOCTSIX.



6) Humecpuposannas cucmema, obecnequgarowias NIAHUPOGAHUE U YNPAGIeHUE BCEMU pPecypcamu
npeonpuamus, e20 CHadMceHuem, cObImom, Kaopamu u 3apadomHuoil niamoil, npou3eo0Cmeom, HAYYHO-
uccne008amenbCKuUMu U KOHCMpPYKmMopcKumu padomamu.
r) Undopmanmonnas cucrema, odOecrieunBaromas ynpapieHHe MOCTaBKaMHU.
15. udopmanimoHHast TEXHOJIOTHS 3TO
a) COBOKYITHOCTb TEXHUYECKHX CPEICTB.
6) COBOKYITHOCTB TPOrPaMMHBIX CPEJICTB.
B) COBOKYITHOCTh OPraHM3aLlMOHHBIX CPECTB.
r) MHOXeCcTBO HH(POPMAIIMOHHBIX PECYPCOB.
0) Coseokynnocmb onepayuii no coopy, odopabomke, nepeoauu u XpaHeHUu0 OAHHBIX C UCHOJIb30BAHUEM
Memo006 u cpeocme aemomMamu3ayui.
16. Kaxoe omnpenenenne uH(QOPMALMOHHBIX pecypcoB obmiectBa coorBercTByer denepansHomy 3akoHy "OO6
nHdopmaIuu, HGOPMATHU3AIMH U 3a1uTe nHpopmaruu"

a) MHpopManmoHHbIe pecypchl OOIIECTBa — 3TO CBEACHHUS PA3IMYHOTO XapakTepa, MaTepHali30BaHHBIC B
BUJIC IOKyMEHTOB, 0a3 TaHHBIX 1 0a3 3HAHUH.

0) Hngopmayuonnsie pecypcol odujecmea — mo omoenvHble OOKYMEHmMbl U OMOENbHbIE MACCUBHL
O00KYMEHM 08, 0OKYMEHMbl U MACCUBBL 6 UHPOPMAYUOHHBIX cucmemax (bubnuomexax, apxueax, gonoax, 6anKax
OaHHBIX U Opy2UX Ccucmemax), Co30anHvie, npuodpemeHHvle 3a cyem cpeocme pedepanvHozo 0100cema,
010051cemoe cyovexmos P®.

B) MHpopManmoHHbIe pecypchl 00IeCTBa — 3TO MHOXKECTBO web-caiiToB, noctymHbIx B UHTEpHETE.

17. YkaxuTe cymecTByromue HHQpOpPMalMOHHbBIE PECYPCHI Ha NPT PUITUN

a) Coocmeennvie.

0) Brneutnue.

B) Texuuueckue.

r) [IporpammHEIE.

1) Opranu3anuoHHBIC.

18. g opMannoHHbIe MOJICIH TIpeTHA3HAYCHBI JIIS
a) MaTeMaTHYECKOT'0 OTPAKEHUST 00bEKTOB;
0) MaTEeMaTHYECKOTr0 OTPAKEHUS CTPYKTYPHI SBICHUH;
8) OMpadiceHuA UHPOPMAUUOHHBIX ROMOKOE MENHCOY 00bEKMAMU U OMHOUWIEHUI MeHCOYy HUMU,
1) COICPIKATEIILHOTO OTPAXKECHUS OTHOIIICHUN MEXKITY 00bEKTaMu;
€) OTpayKeHHUs Ka4eCTBEHHBIX XapaKTEPUCTHUK ITPOI[ECCOB.
19. Vkaxunte nH(DOPMAIMOHHBIE MOIEIH, Pa3pabdOTKa KOTOPBIX PErJaMEHTHPYETCS COTJIANICHUSMH, TPUHSATHIMH B
MPaKTHKe CO3MaHNS WH()OPMAITMOHHBIX CHCTEM
a) CeTeBBbIC MOJICITH.
0) Uepapxudeckne MOJIEITH.
B) PensiinonHbIe MOnEH.
2) luazpammol nomorkoe OaHHbIX.
1) I'paoBrie Mmopeny.
20. YxaxxuTe NpaBUIIbHOE OlpeziesieHre HH(pOopMamoHHOTo Or3Heca
a) MadopmanmonHelil GM3HEC — 3TO MPOU3BOACTBO M TOPTOBIIST KOMITBIOTEPAMH.
0) MadopmarmmoHHbIi OM3HEC — ATO MPEAOCTaBIICHNE HHP)OKOMMYHUKAITMOHHBIX YCITYT.
6) Hngopmayuonnwiii 6usnec - mo npouzeo0cmeo, mopzoeis u npeoocmasnieHue UHEOOPMAUUOHHBIX
HPOOYKmMOG u yciye.
r) UndopmanmonHeiii OM3HEC — 3TO TOPTOBJIS MPOrPAMMHBIMHE ITPOAYKTAMHU.
0) munogule mecmogvie 60NPOCH. OMKPLIMO20 MUNA

1. Kax Ha3bIBaeTCs JIOTHKO-BpEMEHHAas CTPYKTYpa AeSITEIbHOCTH IO IPOEKTY, IPOTEKAIOIeH B paMKax ero MpeaMeTHON
obnactu? (JKu3HEHHBIH UK TPOEKTA)

2. HazoBuTe OCHOBHBIC 3JIEMEHTHI ceTeBOi Mozenu. (Pabora, coObiTHE, MTyTh).

3. Uro nipescrapiseT coOoit cereBoii rpaduk?

CereBasi mozens (cereBod TpaduK, CeTh) MpeAcTaBiIseT coOOW OpPHUEHTH- POBAaHHBIA Tpad,
n300pakarolMi Bce HEOOXOOUMBbIE Ul JIOCTIDKEHMS LIEJM IIPOEKTa OIEpPallud B TEXHOIOIMYECKOH
B3auMocBs3u (puc. 4.1). CereBble MOAENH SBISIOTCS OCHOBHBIM OPraHU3alMOHHBIM HHCTPYMEHTOM
yrnpasiie- Hus TpoekToM. OHM TIO3BOJSIOT OCYLIECTBIIATH KaJleHOapHOE IUIaHWpOBaHUE palor,
ONTUMM3UPOBATh HCIOIB30BAHUE PECYPCOB, COKpallaTh WM YBEIH- YHUBaTh NPOAODKUTEIBLHOCTD
BBHIMOTHEHUsI paboT B 3aBUCHMOCTH OT MX CTOMMOCTH, OPraHW30BBIBaTh ONEPATUBHOE YIpaBICHHE U
KOHTPOJIb B X0JI€ peaIn3aliy MPOEKTa.

4. Yto Takoe KpUTHYECKUH MyTh B ceTeBOM Mojenu? (DTo MOCIen0BaTeNbHOCTh 3allJIaHUPOBAHHBIX OIeparuii,
OTpeneNsromas MPOAOKUTENFHOCTD BBITIOHEHNS TIaHa IPOEKTa WM MIJIaHa UTEPaLliu.



5. Yrto Takoe mHbpopmarmonHbi npoaykr? (Mudopmannonusii npoaykr (MII) BeicTymaer B BHAE MpOrpaMMHBIX
cpencTs, 0a3 JaHHBIX U CITy’KO0 dKcrepTHOT0 obecmeuenus (onpeaenenne nano . [Tomnenem u b. ['omacraitHOXK).
6. Ha3oBuTe KOMIBIOTEPHYIO METOAOJIOTHIO, HCIONB3yEMYyI0 B YIPaBICHHH IPOU3BOACTBOM, IS IUIAHUPOBAHUS
mpousBozcTBa U 3anacoB (MRP (Material Requirement Planning — I[ImarmpoBanre MaTepranbHBIX TOTPEOHOCTEMH).
7. CocTaBbTE aNTrOPUTM HaXOXKIAEHHUSI KPUTHIECKOIO IIyTH

[ar 1. 3anummTe BpeMs Havaja U 3aBEPIICHHS KaXI0i paOoTH.

1.1. Bpems madanma mepBoi paboTrel paBHO 0, a BpeMs 3aBepIICHHS COOTBETCTBYET o€
MPOAOIDKUTENEHOCTH.

1.2. Bpemss nHawama crmemyromeld pabOTHI COOTBETCTBYET BPEMCHH 3aBEpPIICHUS TPEABITYIICH
paboThI, a BpeMsi 3aBEepIIICHAS PaBHO BPEMEHH Hadaja IIIF0C MPOAOKATEIbHOCTb.

1.3. [IpomenaiiTe 3TO BRIUMCICHHE CO BCEMHU paboTamu.

Hlar 2.YrtoObl oONpenenuTh MNPOAOIKUTENBHOCTh BCEH IOCIEN0BATEIBHOCTH, BO3BMHUTE BpEMs 3aBEPLICHHUS
nocyeaHed paboThl B OCIEN0BATEIBHOCTH.
Hlar 3. ITocnenoBarenbHOCTh paboT ¢ HANOOMBIIEH TPOAOIKUTEIBHOCTHIO — 3TO M €CTh KPUTHUECKHUH ITyTh.
8. HazoBute THIBI pe3epBOB BpEMEHH NPH ITAHUPOBAHMH NpoekTa (OO0umii 1 cBOOOIHBIN pe3epB BPEMEHH).
9. Kak HaiiTi o0uuii pe3epB BpeMeHu?
OOmmii pe3epB BpeMEHH — 3TO KOJIWYECTBO BPEMEHM, OTCUUTHIBAEMOE OT JAaThl PAHHETO Haudajia, Ha KOTOpPOe
MOXHO OTJIOKUTbH BBINIOJIHEHHE TOM MM MHOW paboThI, HE CPbIBAsl IPH 3TOM CPOK peaau3aliy MPOeKTa U He
Hapymas rpapuk pador.
OO6mwmit peseps Bpemenn = LS — ES wim LF — EF
10. Meton KpUTUYECKOrO MMyTH B CPAaBHEHUH C quarpaMmoit ['anTta
Juarpammel ['anTa npeacTaBisiior co00il TOPU30HTAIBHbIE CTOIOMKOBBIE AUAarpaMMbl, 0TOOpakatoLue padoThl
10 MPOEKTY, KOTOPbIE MOKHO OTCIEKUBATH MO 3aaHHON XpoHonoruu. U merog CPM, u nuarpammsl ['anta
MOKAa3bIBAIOT 3aBUCUMOCTH MEXIy 3aJauaMH.
PaccMoTpuM HEKOTOpBIE Pa3IHUMs MEXIY ABYMSI HHCTPYMEHTAMHU:
CPM
¢ Busyanusupyer KpUTHYECKUH W HEKPUTHUYECKUH MYTH M MO3BOJSET PACCUUTATh MPOAOIKUTEIBHOCTD
peanu3anuy IpoeKTa
¢ OToOpaskaeTcsl B BUJIE CETEBOro rpauka co CBA3aHHBIMU 00J1aCTAMU
¢ He mokasbiBaeT HEOOXOAMMBIE PECYPCHI
¢ OToOpaskaeT pabOTH Ha CeTEBOM I'paduke Oe3 IIKaJlbl BpeMEHH
Huarpamma I"'anTa
¢ Busyanusupyer xona pabot o mpoekTy
¢ OToOpaskaeTcsi B BUJIE TOPU30HTAIBHON CTOJIOMKOBON THArpaMMbl
o [TokaspIBaeT pecypchl, HEOOXOIUMBIE AJIS KaXKA0H PadOoThI
e OToOpaskaeT padOTHI Ha LIKaJe BpEMEHH
Juarpammel ['aHTa MOKHO HCTIONb30BaTh BMecTe ¢ MeTogoM CPM misi oTclie)XuBaHMs KPUTHUECKHX IyTEH B
JUHAMHUKE, YTOOBI peanu3alusl Bamero NpoeKTa uia TOYHO M0 TpaduKy.

IIK-4 CrnocobeHn ynpaBjaATh NpoeKTaMHM B 00JaCTH MH(OPMANMOHHBIX TEXHOJOTHH Ha OCHOBe
NMOJYy4YeHHbIX IJIAHOB MPOEKTOB

MK-4.1 NanuuupyeT, IUIAHUPYET U OPraHU3yeT UCMOTHEHHE PadoT MpoeKTa

a) munoesle mecmaoesvleé 60nPOCHL 3aKPbIMO20 muna

1. Pabota — 3T0O:
a) mpyooeoii npoyecc, mpeoyouuil 3ampam 6PEMenu U pecypcos;
0) COBOKYNHOCTb OIEpalfii, HAIIPABJICHHBIX HA IOJYYEHHE KOHKPETHOrOPE3YJIbTaTa;
B) IIPOIIECC He TPEOYIOIHii 3aTpaT TpyAa, HO TPEOYIOIIUH 3aTpaT BPEMEHHU.

2. ®uktuBHas paboOTa — 3TO:
a) TPyIOBOH MpoIlecc, He UMEIONTUH Pe3yIIbTaTOB;
0) HeorTaunBaeMas padora;
B) paboTa, pe3yabTaThl KOTOPOH HUKOMY HE HYKHEI;
2) 3asucumocmy mMexicoy 08yMs UIU HECKOTbKUMU COOLIMUAMU, He Mmpeoylo- waa Hu 3ampam
épemeHU, HU Pecypcos, HO ROKA3bIEAIOWAs J102ZUYECKYIO C8A3b PAhom.

3. Osupanue — 370:

a) TEXHOJIOTMYECKasl UM OpraHu3allMOHHAas B3aHMOCBS3b MEKAY COOBITHIMU;
0) npoyecc, He mpeodyrowuil 3ampam mpyoa, HO MPeOYIOUUIL 3ampam epemeHu;
B) BBIHYKJICHHBIH MPOCTON paOOTHUKOB, MAIIMH U 000PYOBaHUS.

4.  CoOsiTHe — 370!

a) pe3yNbTaT BBHINONHEHUS OMHOW WM HECKOJIBKHUX pa0OT, MO3BOJSIOMIAN HAYMHATH CIIEAYIOIIYIO

pabory;
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0) Hauano pabomel unu 3aeepuieHue padoomeol;
B) OJHOBPEMEHHOE 3aBEPIIICHNE HIIM HA9aJI0 HECKOJIBKIX padoT.
5. CoObITHE coBepIIaeTCs:
a) B TEYCHHUE MaKCUMAaIIbHON MPOIOJKUTETFHOCTH MPEAMIECTBYIONINX PadoT;
0) B TeyeHHE MPONODKUTENBHOCTH MpEALIeCTBYIOUIeH paboThl, NeNeHHOHHA NeCITHYHBIN
norapru@m MpoIoLKUTENTLHOCTH KPUTHIECKOTO MYyTH CETEBOro rpaduka;
8) MCHOGEHHO U He uMeem NPOOOINHCUMETbHOCHU.
6.  Heckonbko paboT BXOJHUT B:

a) WcXomHoe coOBITHE; 0) TMpocToe

cOOBITHE;

8) cl10dicHOE cobbImue.

7. Ilytp —ot0:
a) IPOAOILKUTENBHOCTH BCeX paboT ceTeBoro rpaduka;
0) HempepbIBHAS IOCIEIAOBATEIILHOCTh PAa0OT, HAYMHAs OT MCXOJHOIO COOBITHUS CETEBOM
MoOenu U 3aKaHYUeas 3a8ePUIAIOUUM;
B) KpaT4alIIHii MapHIpyT OT HCXOJHOTO COOBITHS 10 3aBEPIIAIOIIETO.
8.  Kpuruueckuii myth — 3T0:

a) IyTh CETEeBOTro rpaduKa ¢ KpaTdaiien JTMHOH;

0) nymu cemegozo cpagpuxa ¢ MaKcumanbHou OAUHO;

B) cpenHsis apupMEeTHIECKas BCEX MyTel ceTeBOro rpaduka.

9.  Ilpu aHanu3e pUCKOB UCIOJIB3YETCS HEPapXUIecKas MOJIEIb:

a) CTpyKTypa pa3OueHus pador;

0) nepeBo pabor;

B) IEPEBO PECYPCOB;

T) CTPYKTypa pa30oueHUs PHICKOB;

1) OpraHu3aIMOHHAs CTPYKTypa.

10. PykoBoauTens mpoekTa — 3TO:

@) IMO YYACHMHUK HPOEKmMa, KOMOPOMY O0e1e2upO8aHbl  NOJIHOMOYUA HO  YHNPAGNECHUID
0eamenbHOCmbI0, HANPABIEHHOU HA 00CHUICeHIe Yenell npoeKmay

0) YYaCTHHK TIpOEKTa, OCYLIECTBIIONMKA (UHAHCHPOBAaHWE MPOCKTa M 3aUHTEPECOBAHHBIA B
JNOCTHKEHUW (UHAHCOBBIX pE3yJIbTaTOB IPOCKTa. MHBECTOp BCTymaeT B KOHTPAaKTHBIC OTHOLICHUS C
3aKa34MKOM, OCYIIECTBIISIET PACUYETHI C IPYTUMH YYACTHUKAMH IO MEPE BHITIOIHEHHS IPOCKTA;

B) YYAaCTHUK TIPOEKTa, SBISAIOMIMICA HOCHUTENIEM OCHOBHOH HIEW MpOeKTa W MHHUIMATHUBBI IO €ro
peanuzanuu;

11. UaunuaTop npoekra — 3T10:

a) 3TO YYaCTHHK IPOEKTa, KOTOPOMY JEJIETHMPOBAHBI MOJHOMOYHS IO YIPABICHHUIO AEATEIBHOCTHIO,
HaIpaBJIEHHON HA JTOCTHKEHHE 1IeIel TIPOeKTa;

0) YYaCTHHK TIpPOEKTa, OCYLIECTBISIONMHA (UHAHCHPOBAaHWE MPOCKTa M 3aUHTEPECOBAHHBIA B
JOCTHKEHUW (PMHAHCOBBIX PE3YNILTATOB IIPOEKTA.

8) yuacmHuK npoeKma, AGAANOULUIICA HOCUNIEIeM OCHOBHOU udeu NPOoeKma U UHUUUAMUBHL NO €20
peanuzayuu.

12. 3aka3uuk MpoeKTa — 3TO:

a) 3TO YYAaCTHUK IPOEKTa, KOTOPOMY NeNErHPOBAHBI IMOJHOMOYHUS 1O YIPABICHUIO NESTEIEHOCTHIO,
HaIIPaBJICHHOW Ha JIOCTIKEHUE TIeJIeH MPOeKTa;

0) yuyacmuux npoexkma, ocyuwiecmenaAlwuili (UHAHCUPOGAHUE NPOEKMA U 3AUHMEPECOBAHHbLI 6
oocmudiceHun PUHAHCOBHIX Pe3YTbMAN 08 NPOEeKma;

B) YYaCTHUK IPOEKTa, SBJISIONIMICS HOCHUTEJIEM OCHOBHOW HJIEM NPOCKTa W HHUIUATUBBI 110 €ro
peannzanum.

13. K «MsirkumM mapameTpam» NpoeKTa OTHOCAT:

a) BpeMsi, CTOMMOCTh M KadeCTBO, TPATUIIMOHHBIE M3MEPUTENH, WCIOJIb3yeMbIe U OIEHKH ycIexa
MIPOCKTA;

0) eocnpuamue npoexma coodouiecmeom, 0e30nAcCHOCMb, IKOAO2UYECKUE NOCAEOCHBUs, NPAGOBYI0
npuemnemMocms, nOJTUMUYECKUe U COYUAIbHbIE NOCIE0CHEUA, 3AUHIMEPECOSAHHbIE CIOPOHDbL, YRPasieHue u
ceasu,;

B) BpeMs, CTOMMOCTh M KadecTBO, TPAJAWIMOHHBIC W3MEPUTEIH, HCIOJIb3yeMble JUIsS OICHKH Yycrexa
MPOEKTa, BOCIPHUATHE MPOEKTa COOOIIECTBOM, O€30MaCHOCTh, JKOJOTHYECKHE IIOCIE/ICTBHUS, IPaBOBYIO
MIPUEMIIEMOCTb, TTOTUTHYECKNE U COIIMATFHBIE TIOCIEICTBUS, 3AMHTEPECOBAaHHBIE CTOPOHBI, YIIPABIICHHE U CBSI3H.



14. Tlonuelii HaboOp MoOCIEAOBATENbHBIX (a3 MPOEKTa, HA3BaHHE M YHUCIO KOTOPBIX OMPEAeNseTcs
MCXO/S U3 TEXHOJIOTHH MPOU3BOACTBA pa0bOT U MOTPEOHOCTEN KOHTPOJIS CO CTOPOHBI OPTaHU3AIUU WK
OpraHH3alHii, BOBJCYEHHBIX B IPOEKT — ATO:
a) )KM3HEHHBIN [IUKJI IPOAYKTa,;
0) srcu3HenHbLI YUK BPOEeKma.
15. CoObITHE WITH J1aTa B XO/€ OCYIIECTBICHUS MTPOEKTA — 3TO:
a) pabora,
0) mporecc.
8) gexa.
0) munoewvie mecmosgsle 60NPOCHL ONMKPHLIMO20 MUNA
1. Kak Ha3piBaeTcsi OTIAEIBHBIN MPOCKT, KOTOPHII MOXKET OTIHYATBCS MAcIITaOoM, JIFOOBIM THIIOM, 3HAYUMOCTBHIO?
(MOHOITPOEKT)
2. Kak Ha3bIBAE€TCS KOMILUICKCHBIA MPOEKT, COCTOSAIIMN M3 psa MOHOIIPOSKTOB U TPeOYIONIUH COOTBETCTBYIOIIETO
HPOEKTHOTrO yIpaBlieHUs1? (MyJIbTUIIPOCKT)
3. Uro Takoe meranpoekt? (LlereBbie mporpaMmbl pa3BUTHS PETHOHOB, OTpaciel U APYrux o0pa3oBaHMi, BKIIOYAOLIHE
B CBOIi COCTaB Psil MOHO U MYJIbTUIIPOCKTOB)
4. Yrto Takoe TepMHHANBHBIH mpoekT? (TepMuHambHBIA (KOHEYHBIH) MPOEKT HMMEET KOHEYHYIO IeJb M YETKO
OrpaHUYEHHBIH KU3HEHHBIN LUKI).
5. Uro Takoe crenuduyeckas OpraHU3allMOHHAs CTPYKTypa, BoO3TiamisieMas PykoBomuTenem MpoeKkTa u
co3/laBaeMasi Ha MepuoJl OCYLIECTBICHUS MPOEKTa ¢ 1enbio 3¢ dekTuBHOro qoctuxenus ero uenen (Komanaa
MTPOEKTA)
6. Kakue mporeccsl BKIIOYaeT B ce0s 3aBepIISHNE IIPOSKTA.
3aBeplieHe MPOEKTa BKIIIOYAET B ce0s CIEIYIOIINE MPOLIECCHI:
a) 3aKpbITHE YIPABICHHS MTPEIMETHOM 00IaCTHIO IPOCKTA
b) 3akpslTHE MpOEKTa 10 BPEMEHHBIM apaMeTpaM IIPOEKTa.
C) 3akppITHE TPOEKTa MO CTOMMOCTH M (PUHAHCAM MPOEKTAa: a) IKOHOMHYECKHU aHAIM3 M OIEHKA
pEe3yNbTATOB.
d) 3akpsliTHE IPOEKTA 10 KAYECTBY IIPOEKTA.
e) 3akpbITHE IPOEKTA MO PUCKAM MPOEKTA.
f) 3akpsiTHE IPOEKTA MO MEPCOHATY TPOEKTA.
g) 3aKkpbITHE IPOEKTA 10 KOMMYHHUKAIUSAM ITPOEKTA.
h) 3akpbITHE IPOEKTA MO U3MEHEHHUSIM MTPOCKTA.
3aBepllIeHHe MPOEKTa MPEANojaraeT KakK 3aBepUICHHME BCEX 3a/ad IPOEKTa, TaK M pa3pellieHHe BCEX
CIIOPHBIX BOIIPOCOB, 0OhOpMIICHUE TIOKYMEHTAIIUU MTPOEKTa U Cl1ady €€ B apXHUB.
7. PaccmoTpuTe PHCYHOK M ONpEIENIUTEe K KAaKOMY THILy OTHOCHUTCA OKpYyXeHue mnpoekrta (Bueminee

OKpY’KEHHUE)

| OKpy*eHue NpeanpraThA ‘ | Mpeppuatne |
i MonuTvka - PyKoBOACTBO
| ObuwecTeo -Cipepa dmHaHcos
i— 2akoHsl W NpaBo Cdrepa cheiTa
|-Hayka 1 TexHuKa -Cibepa
|- KyneTypa M3rOTOBNEHUA
| r -Cthepa
IMpwpoga
3p . obecneveHs
|~ Bkonarun
-Cdpepa whdppa-
Whdhpactpyktypa CTPYKTY Db
L Dpyrue cthepsi
W oTAEeN:

8. PaccMmorpuTe pUCYHOK M OIpeneiauTe K KaKOMY THUILy OTHOCHUTCS OKpYXeHHe mpoekra (BHyrpenHnee
OKpYKEHHUE)



a MpoexT ]
[ oo |

Ctune
PYKOBOQCTBA

Opraxmaauyma
YyacTHUKK
KomaHpa

KommyHuKaLmm

MHdropmaumoHHoe

| Wapyroe
ofecneueHue
IKOHOMMYECKME U
coUManeHee yCnoems

rpovre hakTopsl

9. Kakoif MeToq MO3BOJNSET MPOBOAUTH BEPOSTHOCTHYIO 0OpabOTKYy KakK CETeBOM JIOTHMKH, TaK U OI[EHOK
MPOAOKATENHHOCTH PaboT. [Ipu ITOM YYHMTHIBAIOTCS CIEAYIONINE DPA3JIMYHBIC CUTYallUU: OJHH PaOOTHI
MOTYT BOOOIIIE€ HE BBITIOIHATHCS, PYTHE — BBIMOIHATHCS YACTHYHO, K TPETHH BBITIOIHSAIOTCSI HECKOJIBKO Pas.
(Metox GERT)

10. Kakoil Meron HCHONB3yeT IOCIEAOBATEIbHYIO CETEBYIO JIOTUKY I CpPEIHEB3BELECHHBIE OIICHKU
IPOJODKUTENEHOCTH PadOT JUIsl BBIYHUCIICHHSI TPOIOJDKUTENILHOCTH Beero npoekra. B. (Merox PERT)

9. Kakoif Meron npeacrasisier rpadpuyeckoe H300pakeHHEe MPOIECCOB PEeATN3aluU POEKTa, T1Ie BCe pabOThI
(ympaBieHYeCKHE 1 TPOU3BOACTBEHHBIC) TTOKA3aHbI B OMPEICIEHHON TEXHOIOTMUECKON MOCIEI0BATEIb HOCTH
U B IPUBSI3KE K OpraHU3alMoHHOI cTpykType. (CeTreBble MaTPHIBI).

10. Kak Ha3bIBaeTCsl pa3HOCTh MEXJY CaMbIM PaHHUM BO3MOXKHBIM CPOKOM 3aBEpILICHHS paboThl U CamMbIM
MO3/IHUM JIONTYCTUMBIM BPEMEHEM €€ BhIoNHeHus. (BpeMeHHoil peseps, win 3amac BpeMeHH )

11. Kak Ha3pIBaeTcs moApa3aeiiceHue, OTBEYAIOIIee 38 METOAOIOTHUECKOE OPraHn3alluOHHOe 00ecrieueHre IPOSKTHOIO
yIOpaBieHHS B OpraHW3alMd, I[JJAHUPOBAHWE M KOHTPOJIb MOpPTQeNst MpPOEKTOB, BHEAPEHHE W Pa3BUTHE
WH(POPMAITMOHHON CHUCTEMBI TJIAHUPOBAaHHWS M MOHHTOPHHIA IPOEKTOB, (OPMHPOBAHUE CBOJHOH OTYETHOCTH IO
nporpammam/mpoektam (IIpoektHblit oduc).

12. Yro takoe BpeMs OT MEPBOM 3aTpaThl A0 NOCIEIHEH BHITOJBI MPOEKTa, OTOOpakaroliee pa3BUTHE MPOEKTa, pabOoTHI,
KOTOpbIE BEAYTCS Ha Pa3HbIX CTaAUSAX IOJATOTOBKH, peali3allid M SKCIUTyaTallud MPOEKTa, BKIIOYaromiee B ceOs
pa3Hble CTaauil pa3paboTKu U peanu3anuy npoekTta. (JKu3HeHHBIH HHUKIT TPOCKTAa).

13. JIpyxda3zHasi cTpyKTypa KU3HEHHOrO I[UKJIa TPOSKTa BKIIIOYAET Pa3paboTKy mpoekra (pa3paboTKa MONTHON MOASTH
MPOEKTa) M pealn3alMio NMpoekTa (BOIMJIOUIEHHE MOJAENTH B mpenMeTHod obiactu). Hazosure st craguu. (Paza
pa3paboTku U (aza peanu3aiim)

14. Oxapakrepu3yliTe BapHaHTBI IIPOEKTHOTO odrca, npepiokennsie Gartner Group.

15. PackpoiiTe TUTIOBBIC BApUAHTHI MPOSKTHOrO oduca, npeanoxennsie B. B. bornanoBbIM.

IIK-4 CrnocofeH ynpaBjisiThb NpoeKTaMH B 00JacTH HWHGPOPMAIMOHHBIX TEXHOJOTHH Ha OCHOBe
10JIYYeHHBIX IVIAHOB IIPOEKTOB

IIK-4.2 YnpasasieT ”3MeHeHHSIMH B POEKTAX U 3aBeplIaeT NPOEKThI B COOTBETCTBHH C MOJTYYE€HHBIM
3ajaHueM

a) munoeble mecmoesoble 60npoCobl 3aKPovlnozco muna

6. PMBoOK — 3t0:

a) cBOJI 3HAHMI 00 YIpPaBICHUH MTPOCKTAMHU;

0) MedncOynapoOnsLit cmandapm 6 obacmu ynpasienus npoeKmamu;

B) COBOKYITHOCTb METOJIOB U CPEJICTB YIIPABIICHHS HAYIHO-TEXHHYECKUMH IPOCKTAMU;

T) ceTeBas uarpaMma U METO KPUTHYECKOTO ITyTH.

7. dKu3HEHHBIN LUK TPOEKTA CONEPIKUT:

a) Tpu ¢assl;

b) wetsipe a3l

¢) namo as;

d) nBe dassmr.

8. IIpoexTHOE yIpaBIieHHE MOKHO XapaKTepH30BaTh KaK:

a) KOMNNEeKCHOe YRnpAasleHue NPOUeccamu pa3padomiKu, HPOU3BOOCMEA U NOCHMAGKU 3AKAZUUKY
(nompebumenio) KOHKpEeMHBIX U008 NPOOYKUUU U YCIIYZ 8 PAMKAX OMOETbHBIX RPOCKMHBIX CHPYKIMYD YRPAGIeHUS
npoexmamu;

0) BUA YyNpaBIEHYECKOH IEATEIBHOCTH IO PYKOBOACTBY M KOOPAMHALMH JIOJCKUX U MaTepHalIbHBIX
pecypcoB Ha MpPOTSHKEHUH >KU3HEHHOI'O IIMKJIAa TpPOEKTa IyTeM IPUMEHEHHsS COBPEMEHHBIX METOJOB M TEXHHUKHU
YIpaBIeHUS JUIsI JTOCTHIKEHMS OINpPENENIEHHBIX B TNPOEKTe pe3yibTaTOB IO COCTaBy M 00beMy padoT, CTOMMOCTH,
BpPEMEHH, Ka4eCTBY U yIOBJIETBOPEHUIO YYACTHUKOB IIPOEKTA;



B) yHOpaBJIeHHWE COAEpPKaHHEM, MPOIODKUTENBHOCThIO, CTOMMOCTBIO, KadeCTBOM, IIEPCOHAJIOM,
MaTepUaTbHO-TEXHHUECKUM 00eCTIedeHreM, KOMMYHHUKAITUSIMH, PUCKaMHU;
T) yIIpaBJIeHUE TIPU PeaTH3aIH MEXTOCYAapCTBEHHBIX MTPOEKTOB U TPOTPAMM.
9. IlpoexTHOE ympaBieHHE MOXXHO peaTn30BaTh B paMKax TaKUX OPraHU3alMOHHBIX CTPYKTYp VIIpaBJICHHS
MPEANPUATHSIME KakK:
a) TMHEIHO-QYHKIIMOHATILHOM, aBTOHOMHO#, 3¢ () eKTHBHOM;
0) aBTOHOMHO#, TMBU3MOHAILHOMN, MATPHYHON;
B) aJlaliTUBHOH, () )EKTHBHOM, CHMMETPHYHOIA;
2) TUHEHHO-PYHKUUOHANbHOIL, OUGU3UOHATIbHOU, A0ANMUBHOIL.
10. K aganTuBHBIM CTPYKTYpaM yIpaBJI€HUS MPOEKTAMHU OTHOCSTCS:
a) MaTpuYHasl; TUBU3HOHAIIbHAS,
0) mampuunas, cemeeasn, npoeKmnas;
B) MaTpUYHAas, TUHEHHO-PYHKIIHOHATLHAS, TUBU3HOHATbHAS,
11. B xoMaHy ynpaBieHUs IPOEKTOM BXOMST:
a) TIOCTaBIIUKH, IOTPEOUTEIH;
0) KOoOpOUHAUUOHHBLI KOoMumem (coeem), MeHeOdcep NpoOeKma, (QYHKUUOHATNbHbIE MeHeOdMHcepbl
npoexmas
B) MH)KEHEPHI-TIPOSKTHPOBIIUKH, WIEHH KOMaH/IbI POSKTa;
T') PYKOBOJIUTENN TPOM3BOICTBEHHBIX MOAPA3eIeHI, He BXOIIIINX B KOMaH Ty TPOEKTa.
12. JlenerupoBaHue MOJTHOMOYNI OCYIECTBIIAETCS:
a) CKaJIIPHBIM METOJIOM;
0) eIMHCTBOM MOTYMHCHUS;
B) TIPUHITUIIOM COOTBETCTBUS;
2) cKanapHvimM Memooom, eOUHCMEOM NOOUUHEHUS, NPUHYUNOM COOMEEMCEUsL.
13. OcHOBHBIE TIPOITIECCHI YITPABJICHHS MPOCKTAMHU BKITFOYAOT:
a) npoueccel uUHUYUAUUU, NIAHUPOBAHUSA, UCHOIHEHUA W KOHMPOAA, AHANU3A, YNPAGIACHUA,
3aeeputenus;
b) monTBepkACHUE 1IeNel, aHaN3 Ka4eCTBa, CTOUMOCTH, CPOKOB, PECYPCOB, OIIEHKY UCIIOTHEHHST,
C) BBIOOp MOCTABIIMKOB, YYET MCIIONHEHUS, TIOATOTOBKA IMPEIIOKESHUN, KOHTPOIh KOHTPAKTOB, Pa3BUTHE
KOMaH/IbI TPOEKTa, aIMUHUCTPATHBHOE 3aBEPIICHHUC;
d) mporiecch! TIAHUPOBAHUS, YUET UCIIONHEHUS, aJ]MUHUCTPATUBHOE 3aBEPIICHHE, MOATBEPKICHUE TIEIICH,
KOHTPOJIb KOHTPAKTOB.
14. OcHOBHBIE TIPOITECCHI INITAHUPOBAHUS BKITFOUAIOT:
a) IUIAaHUPOBAaHWE KavecTBa, IUIAHUPOBAHWE OpraHW3allii, Ha3HAaYeHHWE IIepcoHala, IUIaHWPOBAHUE
B3aMMOJICHCTBHS, HWACHTH(UKAIUS pPHCKa, OIEHKA pHCKa, pa3pabdoTKa pearnpoBaHUs, IIJIAHWPOBAHUE
MOCTaBOK, ITOAATOTOBKA yCIIOBUH;
b) nnanuposanue yeneii, oekomnozuyusa yenei, onpeoeaeHue cocmaea onepayuii (padbom) npoexkma,
63aumocenseil onepayuil, OWeHKA OnumeabHocmell uiu 00vemMoe padom, pecypcos, HA3HAYEHUe
pecypcos, oueHKa cmoumocmeil, COCagieHue pacnucanus GvlNOJIHEeHUA padom, oyeHka 0100ixicema,
Paspadbomka naana uCnOJIHeHUs nPoeKma, onpeoeienue Kpumepues ycnexa;
C) yd4eT WCIIONHEHHS, IOATBEPXKICHUE KadecTBa, IMOATOTOBKA IPEUIOKEHUH, BBIOOp ITOCTABITHKOB,
KOHTPOJIb KOHTPAKTOB, Pa3BUTHE KOMAH/IBI ITPOEKTA;
d) oOmee ympaBieHWe W3MEHEHHSMH, VIIPABICHHWE pECypCaMH, YIPaBIEHHE IIENsAMH, VIIPaBICHUE
KayecTBOM.
0) munogule mecmogvie 60NPOCH. OMKPLIMO20 MUNA
1. Ha pucyHke npuBefcHa ceTeBas MOJCNb IPOCKTa, OMPEASIUTE MPOJOIDKUTEILHOCTh KPUTUYECKOIO IMYTH
(IIponomxurensHOCTh KpuTHYeckoro nyt paBHa: Te = TA + TD + TH =20 + 15 + 8 =43 nus).
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2. Ha mnpencraBmeHHOM cxeme ONpENENUTE THIl OPraHU3ALMOHHOM CTPYKTYPBI  YIPAaBIICHHS
(OyHKIMOHATBEHAS )



PyKOBOACTED KOMNAHMK | Hoopdunauua npoexrna

PyxoBoauTens PyroBoauTenk PyroBoaMTENE PykosoaMTENE

noapasgeneHua noapasgeneH1a noapasaeneHna nogpasaeneHua
(M3pKeTHHr) (npousBoAcCTEQ) (3aKkynkn) (Npog k)

% CoTpyaHuK 1 ‘ CoTpyaHux 1 ‘ —| CotpyaHuk 1 | —| CoTpyaHMK 1 ‘

41 CoTpyaHug 2 ‘ CoTpyaHuk 2 ‘ —| CoTpyaHKK 2 | —| CoTpyaHug 2 |

—‘ CoTpyaHWK 3 ‘ CoTpyaHuK 3 ‘ —| CoTpyaHWK 3 | % COTPYAHWK 3 ‘

3. Ha npencraBieHHOM cxeMe OIpeneinuTe TUIl OpraHU3allMOHHON CTPpYKTYphl ynpasieHus (IIlpoextHas)

PyKoBOACTED KOMNAHWUK

PykoEoaWTeENb PyroBoAMTEND PyroeoaWTeNL
npoekTta 1 npoekTa 2 npoekTa 3
—  MapreTuHr
L[ Texrmueckan H  Corpyormg 1 —  CoTpyaHue 1 CoTpyaHmk 1

H Cotpyammk2 | | CoTpyaHuk 2 CoTpyaHmk 2

— Byxrantepua

CoTpyaHuk 3

—  NomcTuka —_CoTpyAHMK 3 [ CoTpyaHuk 3

Koopdurnayua npoaxma

4. Ha mnpencraBlieHHOW cxeme
MaTpUYHAas CTPYKTypa)

OlpeNeNuTe THUI OPraHW3allMOHHOW CTPYKTYpbl yrpaBieHus (JKecrkas

| PyKOBOACTBO KOMNEHWHM

—

PyroBOAWTENR PyroBoAMTENE PyroBoAWTENE PyKOBOAWTENR
NPOEKTHOMD OTAENA nogapasaeneqm1a nogpasijensHAA nogpasgeneHna
(npowseoacTED) (zakynKm) (Npoaaskn)
MeHexep NpoekTa CoTtpyaHuk 1 —  CoTpyaHur 1 CoTpyaHuK 1
MeHegxep NpoexkTa ‘ CoTpyaHWK 2 | % CoTpyaHuK 2 | CoTpyaHuE 2
MeHeqxep npoekTa ‘ CoTpyaHuk 3 ‘ ~| CoTpyaHmk 3 | CoTpyaHuk 3

Koopduna yua npoexma

5. Ha pucyHke mpuBe/icHa ceTeBasi MOJENb MPOEKTA, ONpeaeauTe GUKTUBHYIO padoTy. (DUKTHBHAS paboTa MPOXOIUT
gyepe3 coObITust 3 U 4)



4.2 TunoBpbie KOHTPOJIbHbIE BOIPOCHI U 3aJaHUS K IK3aMeHy

[Monsitre nadopmanronnoro MmeHemkmenta (UM).
OcHoBHbIE HamnpaBieHus pa3sutust UM

[pusnaku knaccupukamun AVC opraHU3aMOHHOTO YIIPaBIICHUSI.

MeTtoznonorust yrpaBieHHs TPOSKTaAMH

CrangapTsl yIpaBieHHUs IPOEKTaMU
Buemnss u BHyTpeHHSIS cpena

CurcTeMHBIH TOAXO K YIPABIEHUIO IPOSKTAMH
OKOHOMHYECKasi MOZIETb IIPOEKTa

o

. JloroBopHoe perynnpoBanne IpOeKTHON AEATETHbHOCTH

RO ~NoOR~wWNE

|

. JloroBopbl KOMMeEpUECKOl KOHIIECCHH U (PpaHuai3uHTa

12. JoroBops! mpocToro TOBAPHIECTBA H O COBMECTHOI AeATETLHOCTH
13. D dexrs! 1 MHANKATOPH! YCIEMIHOCTH PEATH3AMN TPOCKTA.

14. Onenka sxoHOMMYECKOI PHEKTHBHOCTH MPOEKTA: OOIIME MOIX OB
15. Vupapnenue npoexTHsIMU pUCKaMu

16. Moustue prcka 1 HEOIPEETCHHOCTH

17. Knaccnduxarius mpoekTHbIX PUCKOB

18. Cucrema ynpaBieHus mpOEKTHBIMHE PHCKAM

19. OcHoBHBIC TOIXO/IBI K OIGHKE PHCKA

20. Merons! ynpaBieHns pucKaMu

21. OcHoBHEIE 3214l [IAHMPOBAHKS POCKTA

22. Uepapxudeckas CTpyKTypa paboT mpoeKTa
23. OyHKIMM CETEBOr0 aHaIN3a B IUIAHUPOBAHUH ITPOCKTA
24. AHanu3 KpUTHYECKOTr O IyTH

25. Onpenenenue JUIUTEIBHOCTH MIPOEKTa pu
BBIITOJIHEHHUS ONepalii

26. Pacnpenenenue pecypcos. Pa3pa6oTka pacrnucaHus mpoeKTa
27. ®opmupoBanue GUHAHCOBBIX PECYPCOB MPOEKTa

28. Ouenka cTOMMOCTH HPOEKTA

29. IInanupoBaHMe 3aTPaT IO IPOEKTY (6F0KETHPOBAHHE)

30. ®unancupoBaHue 3a CUET BBIMTYCKA aKIHUi

31. Jdonrocpounoe 10AroBoe UHAHCHPOBAHUE

32. ipyrue HCTOYHUKH (pUHAHCHPOBAHUS IIPOSKTOB

33. Porb KOMMYHUKaLIUK B TIPOEKTE.

34. 3akpbITHE TPOCKTA. OCHOBHBIE MPOIICTYPHI

35. OcHOBHBIE IPOrPaMMHBIE TPOTYKTHI B YIIPABICHUH IIPOSKTAMH

4.3 Tunosbie 3aJa94 HA JK3aMEH IO JTUCHUIVIMHE

Ocnosuble pyakunn AVC opraHU3allMOHHOTO YIIPAaBICHUAIKCILTYaTALlMOHHOTO YPOBHSL.

HEONPCACIICHHOM

BpEMEHU



3aganue 1

HmeroTcst 1Ba MpoeKkTa, B KOTOPBIX MOTOKHU IUIaTeXel XapaKTepu3ylTCs JaHHBIMU (B p.€.),

MNpEaACTaBJICHHBIMUA B Ta6J'II/II_Ie.

MpoeKrt FoAabl
1 2 3 4 5 6 7 8
A -200 -300 100 300 400 400 350 0
b -400 -100 100 200 200 400 400 350

Koadumuent nuckontupoBanus npuHsaT 1,1.
Paccuwnraiite Y1 /] st 000MX MPOEKTOB.

3agaHue 2
[TpeacTouT BHIOpaTh Jy4IIMH M3 TpeX BO3MOXKHBIX WHBECTHIHMOHHBIX mpoek- ToB: UII1, UII2 u
HII3.
s peanu3anuu IpOEKTOB HEOOXOAMMO BIOXKUTE cpencTBa B pazmepe 250, 340 u 560 Twic. p.e.
DTO MO3BOJIUT MOMYYUTh NpUOBLIL B pazmepe 120, 200 u 320 Thic. p.e. PUCK moTepH 3TUX CPEACTB IO
STHM MPOEKTaM XapaKTepH3yeT- ¢s1 BEpOsTHOCTAMU Ha ypoBHe 15%, 10% u 20%.

OnpenenuTe JTy4IINi MPOEKT.

Ob6ocHyliTe CBOM BEIOOP C TOMOILBIO «JIepeBa PEIICHHI».

3aganue 3

Ha ocHOBaHMM TPHUBEICHHBIX HCXOAHBIX JAaHHBIX B TaONHIE, paccUuMTalTe CIEAYIOIIHe
nokaszatenu 3ddexrurHocTr npoekra: Y/, BH/, CO, I[1®. [TpomomkuTeapHOCTh IIara pacuera paBHa
omHOMY romy. JlJIs yrpoImeHus pacdeTsl MPOU3BOANTD B TEKYIUX IeHax (6e3 yuera mHbsmn). Hopma
mackonTa E = 15%.

Ne | MNokasartenb Homep Ha war pacuerta (t)

cTp. 0 1 2 3 4 5 6 7 8
1 CcF9" 0,00 10,10 | 20,10 | 40,20 | 35,30 | 50,50 | 60,20 55,00

2 CFfd’“H 0,00 10,50 | 25,20 | 10,20 | 5,90 | 10,00 8,05 10,00

3 CFsYHe -90,00 | -70,00 | 0,00 0,00 | -30,0 0,00 0,00 0,00 -40,00
4 CF;

5 >CF:

6 ot

7 | 4a4a

3aganue 4

Paccmorpure mpoekt «MEIA», uMerommii TpomoDKHTETLHOCTE 14 Me- csameB. OCHOBHBEIE
MOKa3aTeN 3TOr0 MPOEKTa M0 COCTOSIHUIO Ha KOHTPOJIb- HYIO IaTy MPECTABICHBI B TAOIHUIIE.

Paborta PV EV AC
A 63000 58000 62500
b 64000 48000 46800
B 23000 20000 23500
r 68000 68000 72500
A 12000 10000 10000
E 7000 6200 6000
K 20000 13500 18100




WTtoro \ 257000 \ 223700 \ 239400

PaccunrtaiiTe creAyiompe aHAIUTHYCCKHE I[TOKA3aTeIM, XapaKTEPU3ylo- IIHE BBIMOIHEHHE
pacnucanus u Oromxera: SV, SV%, SPI, CV, CV%, CPI, TCPI, EAC, VAC, EACt.



3aganue 5

[InaHoBast MPOAOIDKUTENFHOCTh MPOEKT — 8 MecsieB. bazoBwie mokaza-Tenu paboT
I10 MTPOEKTY Ha KOHTPOIBHYIO ATy IMPEACTaBICHBI B TAOIHUIIE:

PaboTta PV EV AC
A 5 5 10
1) 10 5 5
B 20 15 10
r 10 10 10
yi| 20 20 20
E 10 10 10
K 5 5 5
3 20 5 15
] 30 25 20
K 20 20 10

PaccuunraiiTe crenyrone mokaszaTelyd MPOEKTa METOIOM OCBOSHHOTO o0beMa: SV,
SV%, CV, CV%, SPI, CPI, TCPI, EACt, EAC, VAC%.

3aganue 6
[MnanoBast MPOAOIKUTENFHOCTE TpoekTa — 15 MecsieB. basoBwie moka-3aTenu paboT 1mo
MIPOEKTY HA KOHTPOJILHYIO JaTy MPEACTABICHBI B TAOJUIIE:

Pabora PV EV AC
A 30 25 45
1) 40 40 40
B 15 10 20
r 30 20 25
pi| 40 30 30
E 95 25 20
M 130 25 45
3 120 90 50
n 50 50 50
K 20 20 10

PaccuuTaiite cnemyronye nokasaread MPOEKTa METOJOM OCBOEHHOro odbema: SV,
SV%, CV, CV%, SPI, CPI, TCPI, EACt, EAC, VAC%.

Onepatop 340 000 "Komnahus "TeH3op" —

[IOKYMEHT MOATMUCAH 3MIEKTPOHHOW MOANUCHIO

COrNACOBAHO ®reoy BO "PrPTY", PIPTY, OBeukuH l'eHHaawi 15.08.24 09:08 (MSK) MNpocTas noanucb
Bnaavmuposwy, 3aBeaytowmin kaceapoii BNM




