I[MTPMJIOXXEHUNE

MHWHHUCTEPCTBO HAYKHU U BbICIIIEI'O OBPASOBAHMA
POCCHUNCKOU ®EJAEPAILINN

OEJIEPAJIBHOE I'OCYJJAPCTBEHHOE BIO/DKETHOE OBPA3OBATEJIBHOE
YUYPEXJIEHNE BBICHIEI'O OBPA3OBAHNMA
«PA3AHCKUI TOCYJIAPCTBEHHBIM PAIMOTEXHUYECKUI YHUBEPCUTET
NMEHMU B.®. YTKUHA»

Kadenpa «9xkoHOMHKA, MCHEDKMEHT M OpraHU3aIMs IIPOU3BOJICTBAY

METOANYECKOE OBECIIEYHEHHUE JUCIHHUIIJIMHbI

b1.0.21 <MEHEJKMEHT»
Hanpapnenue noaroroBku
38.03.02 MenemxMeHT

Hanpasnennocts (mpo¢uib) MOATOTOBKU
«IIpon3BOACTBEHHBIN MEHEIKMEHT»

KBanndukanus BelTyCKHHKA — OaKajiaBp

dopma 00ydeHHs — OUHO-3a04YHAs

Pszann 2024



1. METOJMYECKHE YKA3ZAHMS /151 OBYUAIOIUXCSI IO OCBOEHUIO
JTUCHUATITAHBI

1. Onucanue nocnedosamenvHocmu Oelicmeuil cmyoeHma («cueHapuil uzyueHus OUCUUNIUHDLY)

1) wHamucaHWe KOHCIIEKTa JIEKIHi: KPaTKO, CXEMAaTHYHO, MOCIeI0BATENbHO (UKCHPOBATH
OCHOBHBIC TIOJIOKEHUS, BBIBOMBI, (OPMYJIMPOBKH, OOOOIIEHUS; IMMOMEYaTh Ba)KHBIC MBICIH, BBIICIATH
KJIFOUEBBIE CIIOBA, TEPMUHBI;

2) TOATOTOBKA K TPAKTHYECKUM  3aHATHAM: HEOOXOAMMO W3YYUTh PEKOMEHIOBAHHBIC
MpermojaBaTeeM HWCTOYHUKH (OCHOBHYIO W JOMONHUTEIBHYIO JHUTEPaTypy, HWHTECPHET-PECypChl) U
BBITIOJTHUTD ITOATOTOBUTEIHHBIC 33/ IaHMUS;

3) TpHW W3yYEHUH AUCHMIUIMHEI OYEHD MOJIE3HO CAMOCTOATENBHO N3yYaTh MaTeEpHa, KOTOPBIH eIle
HE TPOYMTAH Ha JIEKIUH, HE TPUMEHSUICA HAa TPAKTUYECKOM 3aHSATHH. Torja Jekmws OymerT ropasmo
nousTHee. OIHAaKO Jerye MpU H3YUYEHHHM Kypca CIENOBaTh H3JIOKEHHMIO Marepuana Ha Jekuuu. g
MOHUMAaHUSl MaTepuaja U KayeCTBEHHOI'O €ro YCBOCHHUS PEKOMEHIYETCS Takas IOCIeI0BaTEIbHOCTh
JEUCTBUI:

— TIOCTIE TMPOCIYIIMBAHUS JICKIIUU U OKOHYAHUSA yUEOHBIX 3aHSATHH, MPHU MOATOTOBKE K 3aHATHUSAM
CJIEIYIOIETO JHA, HY)KHO CHaJaJsia MPOCMOTPETh M 00yMaTh TEKCT JIEKINH, TpocaymanHoi ceronus (10-15
MUHYT).

— TIpH TOATOTOBKE K CIEAYIOIIEH JIEKIINH, HY’KHO TPOCMOTPETh TeKCT mpeasiaymieit nexmuu (10-15
MUHYT),

— B TCUEHHE TIEPUOJIa BPEMCHHM MEXKAY 3aHATHUSAMHU BbIOpaTh BpeMs (MUHUMYM 1 4Yac) s
CaMOCTOSITETIFHOW paboOThI, TMPOBEPUTH TEPMHUHBI, TMOHATHS C IOMOIIBI0 DHIMKIONCAUMA, CIOBapeH,
CIIPAaBOYHUKOB C BEHINTUCHIBAHWEM TOJKOBaHWK B TeTpaab. OO03HAUNTH BOIMPOCH, TEPMUHBI, MaTepHall,
KOTOPBII BbI3bIBAET TPYAHOCTHU, IOMETUTh U NONBITAThCA HAUTH OTBET B PEKOMEHAYeMOM nteparype. Eciu
CaMOCTOATEIBHO HE yIaeTcsl pa3o0paTbcs B MaTepralie, HeoOXOIuMO COpMYyIHUpPOBATh BOMPOC U 33JaTh
MPENoJaBaTEN0 Ha KOHCYIbTAllUH, HA MPAKTUYECKOM 3aHSATHH.

2. PekomeHnoayuu no pabome ¢ 1umepamypoii

TeopeTnueckuii MaTepuall Kypca CTaHOBUTCS Ooliee TOHSTHBIM, KOTJa MAOMOJHUTEIBHO K
NPOCITYIINBAHUIO JICKIMHM W HW3YyYCHHIO KOHCIIEKTa, W3y4yaeTcsi W JONOJHUTENbHas PEeKOMEHIOBaHHAS
nuTepaTypa (3aKOHOJATENbCTBO, HAYYHBIE M MYyONUIUCTHYECKUE CTaTbu M Jp.). JluTeparypy mo Kypcy
pPEKOMEHyeTCsl M3yJaTh B OMONIHMOTEKe MM C TIOMOIIs ceTH MHTepHeT (MCTOUYHUKH, KOTOPBIE MOTYT OBITh
CKadeHbI 0e3 HapyIIeHUsI aBTOPCKUX TIPaB).

3. Illoozomogeka Kk npomedcymouHou ammecmayuu

I'maBHas 3amada MpPOMEKYTOYHOH aTTECTAllMM COCTOMT B TOM, YTOOBI Yy CTYIEHTa M3 OTAEIBHBIX
CBEIIEHHH U JieTaseil cocTaBUIIOCh IpecTaBiIeHue 00 o0eM coaepkaHui COOTBETCTBYIOIICH AWCIUIIINHEI,
CTaJa IMOHSATHOM METOAMKA IpeIMeTa, €ro CUcTema. ['0TOBSCh K IPOMEXYTOYHOH aTTECTalUU CTYJEHT
MIPUBO/UT B CHUCTEMY 3HAHUS, MOMyYeHHBIE Ha JIEKIUAX, TPAKTUYECKUX 3aHATHUAX, pa3Oupaercs B TOM, UYTO
0CTaJ0Ch HEITOHATHBIM.

2. METOJUYECKME YKA3AHUS JJISI CAMOCTOSITEJIbHOI PABOTDI
CTYJIEHTA

HpI/I N3Yy4YCHHUU ,IIaHHOfI JUCHHUIIIIMHBL CTYACHTBI BBIIIOJHAIOT PAa3/IMYHBIC BH/IbI CaMOCTOSITEIbH O
paboTHI: U3yUeHHE KOHCIIEKTa JICKIIHI, U3yYeHUEe OCHOBHOW M JIOMIOJMHUTEILHON JIUTEPATYPHI, IIOATOTOBKA K
MPAKTHYECKUM 3aHSATHSIM U JIp.

ITpu BBIMOMHEHUH BceX (HOPM CAMOCTOSATENLHOW PabOTHI CTYNEHTHI TOJNB3YIOTCS JHTEPATYPOH,
YKa3aHHOW B CMUCKE OCHOBHOM W JIOMONHUTEIBHON JTUTEPATYPHI.

CamocrosiTenbHas paboTa BBEIMONHSETCS CTYACHTaMH B TPOIECCE HM3YYCHUS BCEX YYEOHBIX
mucimiuinH.  OHa  HampaBieHa Ha OBIaJeHHE OOydarommmucs (QyHAaMEHTANIbHBIMH — 3HAHUSMU,
HpO(i)CCCI/IOHaHI)HI)IMI/I YMCHUAMU W HaBblKaMH, YMCHHAMH pa6OTBI C JIUTCPAaTypHbIMH HWCTOYHUKAMU,
IMPaKTUYCCKOro peuIeHus 3aaa4, Ha Pa3BUTUC JIOTUYECKOI'O MBIIIJICHUA, TBOp‘IeCKOﬁ AaKTUBHOCTH,
UCCIIEIOBATENLCKOTO TIOIX0/]a B OCBOCHUH YU4eOHOT0 MaTeprana, pa3BUTHE MO3HABATEIHHBIX CIIOCOOHOCTEH.

BrimensiroT aBa BUIa caMocTosTesHOM pabothl cryaeHTa (CPC):

® HEMOCPEJCTBEHHO B XOJC ayJUTOPHBIX 3aHATHH (JIEKIUH, MPAKTHYECKUX, CEMHHAPCKHUX,



nabopaTOPHBIX 3aHSTHIA) O]l PYKOBOJCTBOM M KOHTPOJIEM MPENOJaBATEIS;

e caMOCTOSATENbHAs paboTa CTy/I€HTa BO BHEAYIUTOPHOE BpeMs 0e3 ydacTus npernoaasarteins (aoma,
B OMOJIMOTEKE, B OOIISKUTHH U T.1.).

OcnoBubiMH popmamu BHeayauTopHoii CPC mox pyKoOBOACTBOM M KOHTPOJIEM NPEHOAaBaTelis
SBIISIFOTCS:

e TeKyllue KOHCYJbTAallMH (Tiepesi MPOMEKYTOUHOM aTTecTanueil, B MEKCECCHOHHBIH MEepHoj U T.
.);

® BBHINOJIHEHUE PA3IUYHBIX BUAOB 3aJaHUI BO BpeMs IPOXOXKAEHHUS Y4EOHBIX M IIPOU3BOACTBEHHBIX
IPaKTHK;

® [IOArOTOBKA JOKJIAJOB U pedepaToB, HAMMCAHHE KypCOBBIX M BBITYCKHBIX KBaJH(PUKALMOHHBIX
paoor;

e yuacThe B paboTe Hay4dHBIX CTYACHYECKUX KPYXKKOB, HCCIEI0BATENbCKAX J1a00paToOpHii,
KOH(EpEeHIIMi, B IPOBEACHUH KOMIIJIEKCHBIX HAYYHBIX HCCIICIOBAHUH.

OcHoBHBIMH (opMamu BHeayauTopHOH CPC 6e3 yuacTus mpernogaBaTest SBISTFOTCS:

e paboTa ¢ KOHCIIEKTaMH JeKuui (00paboTKa TEKCTa); yCBOCHHE CONlEP)KAaHMsI KOHCIIEKTA JIEKLUK Ha
0a3e peKOMeHIOBaHHOH yueOHOH M TONOTHUTELHOM TNTEPATyPhI;

e u3yueHHe Y4eOHOH, HayyHOW, METOJMYECKOH, CIpaBOYHOM JHUTEpaTypbl, B TOM UHCIE C
MIpUBJICYEHUEM DJIEKTPOHHBIX CPEJICTB MHPOPMAIINH;

® COCTaBJICHHE Da3IMYHBIX BHUJIOB 3alKceil MPOYMTAHHOTO: KOHCIEKTHPOBAaHHE, aHHOTHPOBAHUE,
pedepupoBaHue, IUTUPOBAHUE, TE3UPOBAHUE;

e coctaBiieHue OnOnuorpaduu Ui pa3IUYHbIX BUAOB YUEOHBIX U HAYYHBIX paborT;

® [IOJIrOTOBKA K JJAOOpaTOPHBIM, KOHTPOJIBHEIM paboTaM, ux opopMIIeHHE; MOJrOTOBKA COOOLICHUH
K BBICTYIUIEHHUIO HAa CEeMHUHApe, KOH(pepeHnnw;

e BLHINOJIHEHHE WHIUBUIYAJIbHBIX TBOPYECKUX 3aJaHMN 110 PA3JIMYHBIM pas3fiesiaM COICpPXKAHUA
y4eOHON AUCLUILIUHBI;

e BEHINONHEHHE pedepaToB, TOKIAN0B, KYPCOBBIX M BBIYCKHBIX KBaJM(UKAMOHHBIX paborT,
MOATOTOBKA OTYETOB 10 MPAKTUKE, OCYILECTBICHNE HH IUBUAYaJIbHON yueOHO-UCCIeN0BaTENLCKON PadOThI;

® TEKyIIWii CaMOKOHTPOJIb YCIIEBAEMOCTH Ha 0a3e TPaJWIIMOHHBIX W 3JIEKTPOHHBIX OOYyJalomuX U
aTTECTYIOIUX TECTOB.

[Ipn BeIMONMHEHWU TIO00H (GOPMBI cCaMOCTOSTETHHOW PabOTHI CTYINEHTY NMPHXOAUTCS paboTaTth C
yueOHOW U HayyHOI nuTepaTypoil. CyIecTBYIOT pa3indHble BUABI YTEHUS KHUTH.

Bernoe urenne — nepBrlil mwar B pabore ¢ kHUrod. OHO mpenanonaracT 03HAKOMJICHHE C KHUTOW B
LIEJIOM IIPH IOCTaTOYHO BBICOKOM ckopocTH (10 300 cTrpanun Tekcra 3a 1,5-2 gaca). [Ipuemamu ckopouTeHus
MOYKHO OBJIAJIETh MyTE€M CHEIHATbHBIX TPEHUPOBOK.

BribopouyHOe 4YTeHWe MperonaraeT yriayoleHHOe W3ydeHHe TOro WM WHOTO paszieia MeYyaTHOro
MCTOYHHKA B COOTBETCTBHHM C 3a/JaHHOW Yy4eOHOW WM HCCIEeN0BATENbCKOW Ienbio. [Ipum 3TOM BakHO
COOTHOCHUTH U3Yy4aeMbli pa3Jiell C COEPKAHNEM BCeil KHUTH (CTaThU) KAaK 4aCTh C LIENIbIM.

CrutonHoe 4YTeHue NPUMEHSETCs] IpH HEOOXOIMMOCTH OXBAaTUTh TEKCT B IEJIOM, PACWIECHHUTH €ro
COIep)KaHHE Ha COCTaBHBIE YAaCTH, MOKAa3aTh MX COOTHOILIEHHE M B3aMMHYIO CBS3b, CAEIAaTh OCHOBHBIC
BBIBOJIBI.

Urenne ¢ mnpopabOTKOM Marepuana MOpUMEHseTca Mpu paboTe ¢ MNEpPBOMCTOYHHKAMU U
COIIPOBOXKIAETCSI KOHCIIEKTHPOBAaHHEM HanOOJIee CYIECTBEHHOT 0, BAYKHOTO.

CwMmemranHoe yTeHHe. B HeM codeTaroTcsi pa3IudHbIe BUJBI YTEHUS B 3aBHCHUMOCTH OT COJEpKaHUs
MaTepuana, meied W 3agad ero m3ydeHus. OJMH W TOT KE€ HCTOUYHMK MOXKET OBITh CHadana Oerio
IIPOCMOTPEH, 3aTeéM IIOABEPTHYT CIUIOIIHOMY WM BbIOOPOYHOMY YTEHHMIO, KPUTHUYECKOMY paz0oopy
YUTAEMOTO C LIEIbIO INTyOOKOro MPOHUKHOBEHHUS B €T0 CYILTHOCTb.

3anuch TPOYUTAHHOI'O YYUT CTYAEHTA Pa3lelsiTh U3ydaeMoe Ha OTHOCHUTEIBHO CaMOCTOSITEIIbHbIE
CMBICIIOBBIC EIUHHIBI, BBIACIATH B TEKCTE€ TIJIABHYIO MBICIb, OCHOBHOE IIOJIOKCHHE, TE3UC U €ro
JI0Ka3aTeNbCTBO, TO3BOMISAET paboTaTh O3 TUIIHUX 3aTpaT U BPEMEHH, MTOBHIILIAET Pa0OTOCIOCOOHOCTS.

CymiecTByeT HECKOIbKO BHUJOB CHCTEMAaTHU3MPOBAHHOW 3allMCH IMPOYUTAHHOIO: aHHOTHPOBAHHUE,
TUTAaHHPOBaHNE, KOHCIIEKTUPOBaHHE, TE3UPOBaHNE, ITUTHPOBAHNUE.

AHHOTaIusl - OYEHb KpaTKOE H3IOKEeHHE coaepkaHus. Ee MOXHO Hamucath TONBKO TOCHE
IIPOYTEHUS U IIyOOKOI0 OCMBICIICHHSI BCETO TeKCTa. B Heil 00bIuHO faeTcs olleHKa KHUIHU, CTaThbu. B kHUrax
OHa O0OBIYHO IIOMEIACTCSl B CAMOM Havase.

IInanupoBaHue — KpaTKas JIOTMYECKash OpraHu3alus TEKCa, pPACKPbIBAIOILAsl COAEpP)KAaHUE U
CTPYKTYpy H3ydaemoro marepuaina. llmanel ObIBalOT mpocThle M clokHbIe. OOpa3noM NpOCTOro IjaHa



SIBJIIIETCSl OrJIaBieHHe KHUTH. B HeMm COACPKUTCA TOJIBKO NEPCUYCHbL TJIABHBIX BOIIPOCOB U IMOPAOOK HUX
paccMoTpeHus. Pacunensis KaKaplid MyHKT MPOCTOTO IUTaHa Ha COCTABJISIONINE €0 TOAIMYHKTBI, MOXHO 0€e3
0Cco00T0 Tpy/1a COCTaBUTh CIIOKHBIA PACITAPEHHBIN TIAH.

KoncnektupoBanue — Hanbosnee pacrpocTpaHeHHas (Gopma paboueil 3anucy, OHa IpeayCcMaTpUBacT
KPaTKOE M I10CIECI0BATEIIEHOE U3IOKEHUE COIEPKAHNS IPOUNTAHHOI'O U BKIIIOYAET B ce0sl BCe Apyrue BHUIIbI
3anucen.

Te3ucel - c)kaToe HM3II0KEHHE OCHOBHBIX MBIC/IEH, MOCTAHOBKA M3yYaeMBIX BOIPOCOB. 37eCh HET
npuMepoB, (akTorpapuueckoro Mateprana. B Tesucax momkHa OBITH OTpakeHa BCs JIOTHYecKasl CTPYKTypa
paboThl, BCe OCHOBHBIE MBICIH. B HUX BBIPHCOBBIBAETCS KpACHAst HUTH COACPIKAaHUS PabOThl MCCIIeJOBATES.

lutupoBaHue — JOCJIOBHOE BBINUCHIBAHME W3 TEKCTa BBIACPIKEK, H3BJCUCHUH, Hauboiee
CYIIECTBEHHO OTPAXKAIOIINX Ty WM MHYIO MBICIH aBTOopa. BEIOOp IIUTAT HY)KHO TOAYUHSATH OIpPEIeTICHHON
neny (Kak WUIIOCTpalMs WM IOAKpENJIeHHEe BbIBoAa W T.4.). Kaxmas murara 3akirodaercs B KaBBIUKU U
COIIPOBOXKIACTCS YKA3aHUEM Ha €€ HCTOYHUK.

CymiecTBYIOT M Apyrue BUIbI 3alUCEH MO pe3ysibTaTaM paboThl C TUTEPATypPOH.

OT3bIB - oOneHKa mnpounTaHHOro. OOBIYHO W3/IAraloTCsl KIIOUEBBIE BOMNPOCHI C OLEHKOH U
XapaKTepI/ICTI/IKOI‘/'I nucciaeaoBaHuA. OT3BIBEI O6I)I‘IHO MUIIYyTCA € LCJIbI0 PEKOMCEHOAIMU HJIM OTKIIOHCHUA
o0CcyXIaeMbIX paboT K MevaTH, K HCIOJIb30BaHUIO B MPAaKTHUECKOH pabore. B oT3piBe HEOOXOAMMO NaBaTh
IyOOKO apryMEHTUPOBAHHBIC BHIBOJIBI.

PCHGHE}I/I}I - 3TO TOXKE KpI/ITI/I‘IeCKI/Iﬁ OT3bIB O KHHUI'C, CTAaThEC, CIICKTAKIIC, q)HHBMe " IIp. B PCUCH3UHN
00bIYHO OoJiee MOAPOOHO M3JIaratoTCsl OCHOBHBIE MBICIIM aBTOpPa M UX KpUTHUYECKas OLeHKa. Takke narorcs
MOJIOKUTETIbHBIC WM OTPULIATEIbHbIC PEKOMEHIALNH, OTKJIOHCHHUS.

Pestome - kpaTkasl OL€HKa NMPOYMTAHHOrO, C BBIBOJAMHM, IJaBHBIMU MTOramMu padotel. OHO YacTo
JIaeTCsl B 3aKIIIOUEHHE PaOOTHI.

Occe - Mpo3anyHOe COYMHEHHE HEeOOMbIIOro o0beMa M CBOOOAHOW KOMIO3UIIUH, TPAKTYIOIIEE TY
WM UHYIO TEMY W NPCACTABJIAIONICC IMOMNBITKY NEPEAaTh MHAUBUAYAJIBHBIC BIICUHATICHUA U COO6pa)KeHI/I)I,
TaK WJIN HHA4Y€, C HUM CBs3aHHBIC.

3anucu Ha KapTOYKy - Ba)KHAs COCTABILIOIAS B pabOTe C HAyYHO-IIENArorn4ecKou JIUTepaTypoi.
OO0s3aTenpHO yKasplBaeTcsl GaMuIusi, UMsl, OTYECTBO aBTOpa, Ha3BaHUE KHWUIHM, MECTO M3IaHUs, Ha3BaHUE
M3IaTeNIbCTBA, T'OA M3JaHUS M 0o0llee KONMWYECTBO CTpaHMI. EciyM B KapTOUKy 3alHUCHIBAECTCSl CTAaThsl U3
HAy4YHOro COOpPHHKA MJIM MEPUOAMYECKON IMeJarornuyeckol medaTH, TO HEOOXOAMMO yKa3aTb roJ U HOMEp
M3aHUs, CTPaHHLIbI, YKa3bIBAIOIINE HAYAI0 U OKOHYaHHUE CTAThH.

JocrnoBHble BBIAEPKKHA U3 HAYYHOTO TEKCTa C YKa3aHHEM HCTOYHUKA, CTPaHUIBI W aBTOpa. JTa
(dopma HCHoONB3yeTcss WHOTNA, KOTJa KaKWe-TO MBICIH OCOOCHHO XOPOIIO H3JIOXKEHBI M BIOCIEICTBHH
MPEANOJIaraeTcs I0CJIOBHO [IUTUPOBATH JAHHBIA OTPBIBOK TEKCTA.

WHorna 3Tu BBIIMCKU JENAOTCA C KOMMEHTApUsIMM, KOTJA IIPEAIOIAaraercsl BBICTYIUIEHHE C
KPUTHKOH YMTAEMOI0 TEKCTa, IIPY HAIIMCAaHUH OT3bIBA WM penieH3uu. Takas Gpopma 3anuceil HOIOKUTEIBHO
3apeKoMeH/0Baa ce0sl mpHu padoTe HaJ TEMOM HAyYHOTO HCCIIEIOBAHMUS.

3. BOIPOCHI JJIs1 MOATOTOBKH K TPOMEXKY TOYHOM ATTECTALIUU

[onsTre «MenemxMeHT» OCHOBHBIE KATETOPUH, YEPE3 KOTOPBIE OMPEAETISIETCS] MEHEIKMEHT.
OnpeneneHre MEHEIKMEHTA KaK HAyKH U UCKYCCTBa.

ConepxaHue Tpyza MEHEIKEPOB, Pa3IMyHbIE B3I Ha OlpeeNeHrne Mpodeccuu.
TpeboBanus kK mpodeccnoHaIbHON KOMIIETEHIIMU MEHEKepa.

Pa3nenenus ynpaBieH4ecKoro Tpyaa.

OcobenHocTr paboThI yIpaBleHIeCKUX paOOTHUKOB Pa3IMYHBIX KATETOPHIA.
CTpyKTypHOE pazaeneHue TpyJa MEeHEe)KEepOB.

Ponmu menemxepa mo MuHIOepry.

Konuenuus Hayunoro ynpasnenus: @.Telinopa.

0. Knaccuueckas (aIMMUHUCTPATUBHAS) LIKOJIA PA3BUTHS MEHEPKMEHTA.

1. [Ikona yemoBEYECKUX OTHOLICHWH U MOBEACHUYECKUX HAYK.

12. MatemaTHueckas IIKOJIa YIIPaBICHUSI.

13. CucreMHBIH, CUTYalIHOHHBIN U TPOLIECCHBIN TIOAXOBI B YIIPaBIICHHH.

14. OcobeHHOCTH aMEPUKAHCKUX U STIOHCKHX MOIXO0/I0B B YITPABIICHUM.

15. BHyTpeHHSI cpena OpraHU3aIvH.

16. BaemHss cpeaa mpsMOTo BO3ICHCTBHS.

RBOoOo~NoOMWOWDNE



17.

Bremnss cpeia KOCBEHHOTO BO3/1EMCTBHUS.

18. Mopnens SWOT-ananm3za.

19. B3anMOCBSI3b U 3aBUCUMOCTh (DYHKIIUH MEHEHKMEHTa. XapaKTepUCTUKA (PYHKIIUH YIIpaBICHU.

20. Mertoapl MEHEKMEHTA

21. Oynkuusa «motuBanysy. CoaepxareiabHble TEOPHH MOTHBAIINH.

22. llpoueccyanbHble TEOPUU MOTHBALIUU.

23. Bunsl CTUMYIHpPOBaHUSL.

24. Tlonsarue nenu. OyHKIMKU U TPeOOBAHUS K IICIISAM.

25. Meron ynpaBiieHHsI MO TEISM.

26. «/lepeBo ueneit». [IpaBuia ero mocTpoeHwMsI.

27. Muccus xak punocodus OusHeca.

28. TIpyHIUTHABHBIC PA3THYUS HEPAPXUUECKUX H OPTaHUYHBIX CTPYKTYP YIIPABIICHHUS.

29. Hepapxudeckue CTPYKTYpHI YIIPABICHUS: TPEUMYIIECTBA M HEJOCTATKH.

30. OpraHuvecKHe CTPYKTYpBI YIIPaBICHHS: IPEUMYLIECTBAa U HEAOCTATKH.

31. Jluneitnas, GyHKIMOHAIbHAS, TUHEHHO-(YHKIIMOHANIbHAS, IITA0HAs CTPYKTYPhI YIIPaBICHHUS.

32. JluBU3MOHANBHAS CTPYKTYpa YIPaBICHHUS: JOCTOMHCTBA U HEJOCTATKH.

33. IlpoekTHas, MaTpryHas CTPYKTypa YIpaBJICHH: JOCTOMHCTBA M HEJOCTATKH.

34. MeroJpl TOCTPOCHUS CTPYKTYP YIIPaBIICHUSI.

35. CoBpeMeHHBIE TCH/ICHIIMY PA3BUTHS OPraHU3AI[MOHHBIX CTPYKTYP YIIPABICHHUS.

36. Pemenune kak anmeMeHT ympaBneHus. Kiaccuukanus yrpaBieHYecKUX perieHnH.

37. Drambl NPUHSTHASA PAllHOHAIEHOTO PEUICHHUS.

38. KonnuecTBeHHbBIE M KAUECTBEHHBIE (IKCIEPTHBIE) METOJbI IPUHSATUS PEIICHHUIMA.

39. XapakTepucTHKa CTUIICH yIIpaBICHUS.

40. ABTOpHUTET KaK Ba)XHasl COLMAIbHAS POJIb PYKOBOIUTEIIS.

41. BnacTh 1 TUIEPCTBO B yIIPaBICHUH.

42. CuTyallMOHHbBIE METOMIBI IPUHSATHS PEIICHHH.

43. OpraHu3allMOHHasl KyJlbTypa: TIOHSITHE, XapaKTePUCTHKA, (QYHKIHM OpraHU3alHOHHOMN
KyJIbTYPHI.

44. Knaccudukanusi OpraHu3alMOHHON KYIbTYPHI.

45. HamwmonansHBIE 0COOEHHOCTH KOPIIOPATUBHBIX KYIBTYP.

46. YmpaieHue OpraHU3aIMOHHON KYJIbTYpOU.

47. OcoOeHHOCTH CTPaTErHYeCcKOro YIpaBIeHHs.

48. Tlpu3Haku HECTPATETHYECKOrO YIIPABJICHUS OPraHU3aIUuCH.

49. DralloHHBIE CTPATETUH Pa3BUTHUS, HX XAPAKTCPHCTHKH.

50. CrpaTeruu KOHIEHTPHPOBAHHOTO M HHTETPHPOBAHHOIO POCTA.

51. Crpaterus quBepcHPUITIPOBAHHOTO POCTA.

52. Crparerun cokparmeHus.

53. Crpaterun no [loprepy: nmumepcTBo 1o U3AepKKam, cTpaterus muddepeHnnaniu, cTpaTerus
(hoxycupoBaHusl.

54. BwIOOp cTpaTeruu pa3BUTHA B 3aBUCHMOCTH OT JAWHAMHKH PbIHKA M KOHKYPEHTHOW MO3UIIMU

opranuzanuu (Matpuna Tomrcona-CTpukiieHaa).

55.

56.
57.
58.
59.
60.
61.
62.
63.
64.

65.
66.
67.

MexnandHocTHasA opueHTanusa. OyHaaMeHTalbHbIE OPUEHTAIINH B MEKIMYHOCTHBIX OTHOIIEHMSIX
(FIRO-B)

Crtunmu MeImieHust 1o Maiiepe-bpurre.

Omnpenenutens Tuna aMaHocTH 10 Maiiepc-bpurrc (MBTI —

Myers-Briggs Type Indicator) 16 TunoB iu4HOCTH

CTpyKTypa MEeXIUYHOCTHBIX KOMMYHHMKALIUH U KPUTEPHI UX P PEKTUBHOCTH

Buner koMmmyHUKannii: BepOanbHble, HeBepOaTbHBIE.

Buapl KOMMyHUKaIWi: ClylIaHne, pedb, YTeHUE, MHCbMO

OyHKIMH KOHDIHUKTA.

Crpykrypa (UMKIT) KOH(DIUKTa ¥ OCHOBHBIE (DOPMBI MTOBEICHHSI B KOH(IMKTHON CUTYalluH.
YpoBHU KOH(DIMKTA B OPraHU3alUH U MX HCTOYHUKU: BHYTPHINYHOCTHBIC KOH(IUKTEI,
MEXJIMIHOCTHBIE KOH(MIUKTHI, MEKTPYITOBON KOH(IJIUKT, OpPraHu3allOHHbIE KOH(IUKTHI.
Mertozs! pa3penieHus KOH(IMKTOB IPU HAIMYIHUHU ABYX U 00JIee CTOPOH.

ITonsitne komanael. CTaguy pa3BUTHS KOMaHL.

Turiel 1 XapaKTEpPUCTUKU KOMaHI!



68.

69.

70.

71.
72.

Turel KOMaH. TpaIUIIMOHHbIE: (PYHKIIHOHATBHEIE, Kpocc-(DYHKIMOHABHBIE,

CaMOpETyJIH PYIOIIHE.

XapaKTepUCTUKHU: YUCIIO YyYACTHUKOB, PA3HOOOpa3He OIbITA, B3aMMO3aBHCUMOCTbD,
pacmpeneneHne pojiel, CIUIOYeHHOCTh U 3¢ (DEKTHBHOCTh KOMAaHI.

CyIHOCTb U coziepikaHue IEPCOHAIILHOT0 MeHeIkMeHTa. CrucTeMa nepcoHaIbHOIOMEHEKMEHTA.
Henp, 3amaun 1 GyHKINUN IEPCOHATBHOIO MEHEIKMEHTA

Ilenenonaranue B caMOMEHEKMEHTE

TexHomorus MmIaHuPOBaHU 10 METOY «AJBIbD, «DpaHKInHaY, «[lapeTo», Diizenxayapa.

OnepaTtop 340 000 "KomnaHus "TeH3op"

[IOKYMEHT NMOAMWCAH 3/TEKTPOHHOW NMOAMMCHIO

COrMACOBAHO ®reoy BO "PIrPTY", PIPTY, EBgokmMoBa EneHa HukonaeBHa, 3aBeaytowmi Mpoctas nognucb
kachbeapoii IMOTT




