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1. OFIIME NNOJIO)KEHUA

O1eHOYHBIE MaTepuaabl — 3TO COBOKYITHOCTH YUE€OHO-METONUYECKAX MAaTEPUANIOB (IMPAKTHUUECKUX
3amaHuii, onucaHuil GopM W TpolEeAyp MPOBEPKH), MpEAHA3HAUYEHHBIX I OIEHKH KadecTBa OCBOCHUS
o0yJaromMucs JaHHON aucuruinabl kak yactu OITOIL.

Ilenb — OLIEHUTh COOTBETCTBUE 3HAHWHN, YMEHHWH W BIAJCHUN, MPUOOPETEHHBIX OOYYAIOUIMMCS B
MpoIecce M3YYCeHHs JUCHUIUIMHBL, 1ensM u TpedoBanmsaMm OIIOIT B xome mpoBeneHUs MPOMEXYTOYHOU
aTTeCTallUH.

OcHoBHas 3aj1a4a — 00ECIICUUTh OLIEHKY YPOBHS C(HOPMHUPOBAHHOCTH KOMIICTCHIINH, 3aKPEIICHHBIX
3a TUCIHHIIHHOM.

KonTtpons 3HaHW{ 00ydarouiuxcsi MpoBOAUTCS B (OpMe MPOMEXYTOUYHOW aTTeCTallud — IK3aMeHa.
®dopma poBeIeHUsI — TECTUPOBAHUE, TEOPETUUECKUE BOMIPOCHI, TPAKTUUECKHUE 3aTaHUSI.

2. MACITIOPT OHEHOYHBIX MATEPHUAJIOB IO JUCHUIIJIMHE

Koa konTpoaunpyemoii
Kontpoaupyembl bl (TeMBbI . Bun, met M
OHTPOJIUpPYEMBbIe pa3/iesibl (TeMbl) S — e 1, MmeToz, (opma
AUCIMIIIHHBI OIIEHOYHOT'0 MEPONIPUATHUS
YaCTH)
Tema 1. BBeieHne B ypaBlIeHHE TPOSKTaAMH YK-2.1 DK3aMeH
Tema 2. OCHOBHBIE IPU3HAKHU IPOEKTA, VK-2.1, YK-3.1, YK-3.2,
DK3aMeH
IPOrpaMMbl IPOEKTOB, MOPTQEIIs IPOESKTOB YK-3.3
Tema 3. IIpotiecchl ympaBiaeHHS TPOSKTAMU VK-2.2, YK-3.1, YK-3.2,
DK3aMeH
YK-3.3
Tema 4. OreHKa YKOHOMUYECKOM YK-10.2
DK3aMeH
3¢ PEKTUBHOCTH HHBECTHITMOHHBIX ITPOCKTOB
Tema 5. KopnopatuBHoe aBJICHUE YK-2.1
prop ymp OK3aMeH
MIPOCKTaMU
Tema 6. CoBpeMeHHBIE METOAOIOTUHU YK-2.1
DK3aMeH
YIIPaBJICHHSI TPOSKTAMHU
Tema 7. [IporpaMMHBIE TPOLYKTHI AJIs YK-2.3
ABTOMATH3AIIUH MTPOIIECCa YIPABICHHUS DKk3aMeH
MPOCKTAMHU

3. OMUCAHME MOKA3ATEJIEW U KPUTEPUEB OLIEHUBAHUA KOMIIETEHIIUIA
Onucanue Kpumepueg u WKA1bl OUEHUEGAHUS NPOMEINCYMOUHOU Ammecmayuy

a) onucarue Kpumepuee u WKajibl OYyeHU8aAHUus mecmupoeanust.

Illkajia oueHNBAHUA Kpurepuii

5 Gamnos YPOBEHb yCBOEHHS MaTepuana, MpeIyCMOTPEHHOIO IPOrpaMMON:
(3TaJIOHHBIN YPOBEHB) MIPOIIEHT BEPHBIX OTBETOB Ha TECTOBBIE BONpPockl oT 85 1o 100%

4 Ganna YPOBEHb YCBOGHHUS Marepuana, IPefyCMOTPEHHOI0 IPOrpaMMOil:

(TIpOIBUHYTHIN YPOBEHB) MIPOLIEHT BEPHBIX OTBETOB HAa TECTOBBIE BOMPOCHI OT 75 110 84%

3 Gamna YPOBEHb YCBOEHHMS MaTepHayia, MpeIyCMOTPEHHOIO MpOorpaMMOoN:
(TIOpOroBBIN YPOBEHB) TIPOLIEHT BEPHBIX OTBETOB HA TECTOBBIE BOMPOCHI OT 65 10 74%

0 6amnos YPOBEHb yCBOEHHS MaTepHaya, MpeIyCMOTPEHHOI0 MpOrpaMMOoi:

MIPOIIEHT BEPHBIX OTBETOB Ha TecTOBBIE BOnpockl oT 0 10 64%

6) onucanue Kpumepuee U Kajibl OyeHusarusl npaKkmuiecKkozco 3a0aHus:

IlIkaJia oneHNBAHUSA Kpurepuii

5 bamna 3aaHue pemeHo BEpHO
(3TasIOHHBIA YPOBEHB)

4 Gamna 3aaHue peneHo BepHO, HO MMeroTcs 1-2 HEeTOYHOCTH




(IpoABUHYTHINH YPOBEHB)

1 Gayn 3agaHue penieHo BepHO, C TONMOTHUTEIHPHBIMHA HABOISIIIMMH BOITPOCAMH
(TIOpOTOBBIN YPOBEHB) TIperoiaBaTenst
0 6ayutoB 3aganue He peleHo

6) OnucaHue Kpumepuees U WKaibl OYeHUBAHUsL meopemuiecKkoco sonpoca.

Kpurepuii
BBICTABIIIETCS CTYIEHTY, KOTOPBIH JIaJI ITOJTHBIA OTBET Ha BOIPOC,
MoKa3aJ rryOoKue CUCTEMaTH3UPOBaHHBIC 3HAHUS, CMOT IPHUBECTH
MIPUMEPBI, OTBETUJI HA JONOTHUTEIbHBIE BOOPOCH MPENoAaBaTels
BBICTaBJIACTCA CTYACHTY, KOTOprﬁ Jajl MOJHBIM OTBET Ha BOIIPOC, HO Ha
HEKOTOPBIC JOIMOJITHUTEIbHBIC BOIIPOCHI IIPEIIOAaBaTEIsA OTBETUII TOJIBKO
C TIOMOIITHIO HABOJSIIIIMX BOIPOCOB
BBICTABIIIETCSI CTY/IEHTY, KOTOPBIH JTal HENMOJTHBIN OTBET Ha BOMPOC B
OuIieTe ¥ CMOT OTBETHTH Ha JIOTIOJHUTENBHBIE BOIPOCH TOJIBKO C
MIOMOUIBIO MTPEnoiaBaTeNs
BBICTABJIACTCA CTYACHTY, KOTOpI)II\/'I HC CMOI' OTBETHUTL HAa BOIIPOC

IIIkajia OueHUBAHUA
5 bamoB
(3TaJIOHHBIN YPOBEHB)

3 Gama
(TpOABUHYTHIN YPOBEHB)

1 6amna
(TIOpOTOBBIIA YPOBEHB)

0 6ayu1oB

Ha 5k3amen BBIHOCUTCS TECT, 2 TEOPETHUYECKHUX BOMPOCA, 2 MPAaKTUIeCKUX 3anaHus. CTyIeHT MOXKeT
Habpats MakcumyM 20 OamioB. VTOTOBBIM CyMMapHBIA 0ayul CTyAeHTa, MOTYydCHHBIH TIPH MPOXOKICHUH
MPOMEXYTOUHOW aTTeCTaIlH, MEPEBOANTCS B TPAAUIHOHHYIO (OPMY IO CHCTEME «OTIUYHO», «XOPOIIOY,
«YIIOBIIETBOPHUTEIBHOY», «HEYIOBIETBOPUTEIEHOY.

IllkaJja OueHNBAHUA Kpurepuii
OTnryHO 18 — 20 6amoB O06s3aTeNIbHBIM YCIIOBHEM SIBIISIETCS BBITIOIIHEHUE
(3TaJIOHHBIN YPOBEHB) BCEX MPEIyCMOTPEHHBIX B TEUEHHE CEMEcTpa
Xoporo 13 — 17 6amnoB 3aMaHuil (Ha TIPaKTUYECKUX padoTax W TIpH
(TIpOIBUHYTHIN YPOBEHB) CaMOCTOATENIBHON padoTe)
VY 10BJIETBOPUTEIILHO 9 — 12 GamoB
(IOporoBBIH YpOBEHB)
HeynosnerBopurenbHo 0 — 8 6aymoB CTyIeHT He BBIIIOIHUI BCEX MPEITyCMOTPEHHBIX B
TEUYCHHE CeMecTpa TeKyIMX 3afaHuil  (Ha
MPAaKTHYECKUX PaboTax M IPHU CaMOCTOSITENIbHON
pabore)

4. TUITIOBBIE KOHTPOJIBHBIE 3AJIAHUS UJIN UHBIE MATEPUAJIbBI

4.1. Ilpomesrcymounasa ammecmauus

Konwl Pe3yabtarsl ocBoenns OIIOII
KOMIIeTeHIM Coaepaxanne KOMIeTeHIHIA
YK-2.1 dopMynupyeT B paMKax IMOCTaBIEHHON LEIH MPOEKTa COBOKYITHOCTD 3a]1ay,

o0ecreunBaroIuX ee JOCTIKEHHE Ha OCHOBE JACHCTBYIOIIUX TPABOBBIX HOPM,
MMEIOIINXCSI PECYPCOB M OTpaHHYEHUI

a) munoesle mecmaoesvle 60npocovl 3aKpPblmozco muna:

1. IInaHupoBaHuEe MPOEKTa HAYMHAETCS C MPOLIETYPHI:

- aHaNW3 U OIICHKA BHITIOJIHCHUS padoT;

- ompeieJieHHe IeJieil MPoeKTa U cocTaBa padoT;

- pacuet pacnucaHus (OIPeaeICHIE CPOKOB BBITIOMHEHUS padoT);

- CpaBHEHHE TEKYIIIETO PACIUCaHUs U TaHHBIX 110 pecypcaM C JUPEKTUBHBIM TPAPUKOM.
2. UTo MOHUMAFOT IO YIIPABICHUEM TIPOSKTAMMU?

- IESITETFHOCTD YIPaBIEHYECKOTO IePCOHANA MTPOEKTa;




- NPWIoKeHHe 3HAHMI, HABBIKOB, METOJ0B U CPEIACTB K PpadoTaM NPOeKTa Uil JOCTHKEHUS
nejeil MpoekTa mNpH COOMIONEHUHM WJIM TIPEeBBIIIEHUMU NOTPeOHOCTed WIM OXUTAHUM

YYaCTHHMKOB MPOEKTAa;
- yIIpaBlIeHUE IEPCOHAJIOM, BOBICYCHHBIM B PEATH3AIIHIO TPOEKTa;

- yIIpaBJICHUC CPpOKaMH, CTOUMOCTBIO, pUCKAMH, KAYCCTBOM, U APYIUMHU MMaApaMCTPaAMU IIPOCKTA,

- (bOpMI/IpOBaHI/IC BOBHCﬁCTBI/Iﬁ, O6CCHG‘{I/IB3IOH_II/IX pcam3anr0 HAMCYCHHBIX IJIAHOB.

3. Marpuiia cTeiikxonaepoB M03BOSAET ONPEAETUTh
- 4aCTOTYy KOMMYHHUKaUWA CO CTEUMKXOAepaMu
- CTpaTeruio paboThl CO CTEHKXONepaMu
- XapakTep nepeaaBaeMoi nHdopmaluu
- BCe OTBETHI BEPHbI
- HET MPaBWJIHHOTO OTBETA
4. HTErpHpyOMUM TOKYMEHTOM ITPH YIPABICHUH MMPOSKTOM SBIISETCS
- IOTOBOP;
- coIMIallleHne O HepasIallleHHH KOMMEpPUYECKON TalHbL;
- TIJIaH NTPOEKTA;
- paGoyasi JTOKyMeHTalMsI.
5. KoHTponpHbIe TOKa3aTeny Ui UCIIOTHUTENEH TPOEKTa JOIKHBI OBITh:
- TOCTHKUMBIMHU
- I3MEPUMBIMHU
- SMART
- peneBaHTHBIMU
- HET NPaBUJIBHOIO OTBETA
6. I[Ipoexrom HE sBnsiercs
- BHEJJpEHHUE CUCTEMBI 3JIEKTPOHHOT0 JIOKYyMEHTO000pOTa KOMIaHUH.
- pa3paboTKa CHCTEMBI YIIPABICHUS 04EPEAbIO.
- KOHBeliepHoe MPOU3BOACTBO ABTOMOOHJIS.
- CTPOUTENBCTBO OJMMITHICKOTO 0OBEKTa.
- HET TMPaBWJIHHOTO OTBETA
7. lHBecTOp U 3aKa34MK MPOEKTa
- BCET/Ja OJTHO U TO K€ JIULIO;
- MOTYT OBITH OJTHUM H TeM 3Ke JINIOM;
- BCEr/ia pa3Hble JINIIA;
- HU TO, U HU JIPYTOE.
8. Uto cocTaBiseT >KU3HESHHBIN MUK TPOCKTa?
- BpeMsl OT 3apOXKACHUS UACH 0 yTHIIM3AINH PE3YIBTATOB;
- BpeMsl OT HaJaJjia IMpOoeKTa JI0 ero MOTHOTO 3aBEpIIeHMS;
- 3aIJIaHUPOBAHHBIE PA0OTHI ITPOEKTA;
- Halop mocJjiefoBaTeJbHBIX (a3, KOJINYECTBO M COCTaB KOTOPBIX
NMOTPeOHOCTAMHU yIPaBJeHHsI MPOEKTOM;
- COBOKYITHOCTh OIE€paliii B XO/I€ €ro pealn3amui.
9. ®a3pl KU3HEHHOTO ITUKJIA POCKTa:
- MHUOHMAJIM3a1usl, IJIAHUPOBaHNe, peaju3anus, 3aBeplieHue;
- IJITAHUPOBAHUE, CTPOUTENHCTBO, C/lada 00bEKTa, IKCIITyaTallHs;
- CTPOUTENBCTBO, C/Iaua, KCILTyaTalysl, PeKOHCTPYKIIHSL.

6) munoeble mecmoesvleé 60npPoOCsbl OMKpPbHIMO20 muna:

ompenessieTcs

1. Komriekc B3aMMOCBSI3aHHBIX MEPONPHUATUN, TPEIHA3HAYCHHBIX IS JOCTIKEHUS B TEUCHUE
3aJIaHHOTO TIepPHOAa BPEMEHU M TMPH YCTAHOBICHHOM OIO/KETE MOCTABJICHHBIX IENEd — 3TO

(mpoekr)

2. COBOKYITHOCTh TIPOAYKTOB M YCIYyT, IIPOW3BOJCTBO KOTOPHIX JOJDKHO OBITH 00ECHEYeHO B
pe3ynbTaTe 3aBEpLICHUS OCYIIECTBIIEMOr0 IPOEKTa — 3TO (npeamMeTHasi 06J1aCTh MPOEKTA)

3. MUHUMAIBHBIH SJIEMEHT HepapXUUECKOU CTPYKTYPBI paboT — 370 (patoTa npoeKTa);

4. BpeMeHHOl MPOMEKYTOK MEXJy MOMEHTOM MOSBIICHHS, 3apOXKACHUS MIPOEKTa U MOMEHTOM €ro

JMKBUAIMH, 3aBEPILICHUS — 3TO (skM3HEeHHBII UKJI POEKTA)




5. MeTogaMu CTpyKTypU3alus IPOEKTa SBISIOTCS (mnaHupoBaHHue «CBEPXY-
BHU3» M «CHU3Y-BBEPX»)

6. OpraHn3aioHHast CTPYKTypa, NpH KOTOPOH BO3MOXKHO II€pepacrpeqeseHue YeTOBeUECKHX
peECypcoB MEXAy MpoeKTaMu O€3 peopraHu3allud CyIIECTBYIOIIEH CTPYKTYpBI — 3TO
CTPYKTypa (MAaTpUYHAasI)

7. KiroueBoe coObITHE MPOEKTA, MCIOIB3YyeMOE AJsl OCYIIECTBICHHS] KOHTPOJS HaZ XOZOM €ro
peanu3anuy — 3To npoexTa (Bexa)

Koabt PesyabTarsl ocBoennss OIIOII
KOMIIeTeHIUH Conep:kaHue KOMIeTEeHINH
YK-2.2 Bri6upaer ontuManbHBINA CIOCO0 pelIeHus MPodeCCHOHATIBHBIX 3a/1a4, YIUTHIBAs

pecypchl ¥ orpaHUYeHUs B cepe mpodecCHOHANBHON e TeIbHOCTH, ISHCTBYIOIIHE
MIPABOBBIC HOPMBI

(l) munoeoble mecmoesvle 60nPOCsHL 3AKPbIMO20 muna:

1. Co3nanue KaJleHAapHOro IJIaHa MPOEKTa MO3BOJISIET

- KOHTPOIIMPOBATh BBHIITOTHEHHUE TIPOEKTa B CPOK

- pacIpesenaTh peCypcHble HOTPEOHOCTH B 3aBUCUMOCTH OT IIEPHOIOB peaii3allii IPOEKTa

- KOOPIMHUPOBATh pa0OTy KOMaH/IbI MPOEKTa

- BCe OTBEThI BEPHBI

- HET MPaBUJIHHOTO OTBETA

2. HazoBuTte (OpMBI U CpeNICTBa OTOOPasKEHHS KAJICHIAPHBIX TIAHOB!

- CIIMCKH pa60T C JaTaMH M MHBIMH JICTAJIAMU,

- JIMHEHHbIE TUarpaMMBbl;

- JIOTHYECKUE CETH;

- muarpaMmel anTa;

- BCe BBIIIIe NepevncaeHHoe.

- HET MPaBUJIBLHOIO OTBETA

3. Uto HazbiBaeTcs auarpammoit ['antra?

- TOPM3OHTAJbLHASA JIMHeHHAs AUarpaMMma, Ha KOTOPOH 3a/a4M NPOEKTa MNPeACTABIAITCH
NpPOTSKEHHBIMH BO BpPEeMeHH OTpe3KaMH, XapakTepu3ylOIIUMHCS [aTaMH Hadaja o
OKOHYAHHS, B3aNMOCBSI3AMH, 3aJep:KKaM H, BO3MOXKHO, [pPYIMMH BpeMeHHBIMH
napaMeTpamu;

- rpavK BBITIOTHEHUS PabOT MPOEKTa;

- IMarpaMma, oTpaxaromnasi IpuuYuHHO-CJICACTBEHHbIE B3aUMOCBSI3U MIPOCKTA;

- 11000€ cXeMaTH4YHOE MPECTABICHUE JOTNYECKUX B3aMMOCBSI3eH MEXIY ONepalisiMi IPOeKTa;

- ceTeBasi [uarpamMma MpoekTa.

4. Ha quarpamme ['anTa 0053aTeIbHO OTpaXkaroTcs

- 3aBUCHMOCTH MEXIy paboTaMu IpoeKTa

- IJINTEJIbHOCTH PadoT MPoeKTa

- OTBETCTBEHHBIE 32 BHIOTHEHHE PabOTHI

- BCE OTBETHI BEPHBI

- HET MPaBUJIBLHOIO OTBETA

5. YTo BKJIIOYAIOT B MPOLIECC YIPaBICHUS MPOEKTOM 10 BPEMEHHBIM MapaMeTpam?

- Tpolecc MIaHUPOBAaHUS NMPOEKTa MO BPEMEHHBIM MapaMeTpaM, BOIUIOLIEHHE HJEeH MpOoeKTa IO
BPpEMCHHBIM IIapaME€TpaM, aHaJInM3 PE3YJIbTAaTOB BBINOJHCHUA IIPOCKTAa IO BPEMCHHBIM
napaMmerpam, KOpPEKTUPOBKA JIEUCTBUIA B BHITIOTHEHUH MPOEKTA 110 BPEMEHHBIM MTapaMeTpam;

- KOHIICTIIAS YIIPAaBIEHUS MPOEKTOM II0 BPEMEHHBIM ITapamerpaM, KaJieHJapHOe IUTaHHpOBAHHE
MPOEKTa, KOHTPOIb BEITIONHEHUS MTPOEKTa M0 BPEMEHHBIM NTapaMeTpaM, aHaJIU3 U PETYITHPOBaHUE
MpoIlecca BBIMOMHEHHI MPOEKTa 10 BPEMEHHBIM MapaMeTpaM, 3aKphITHE YIIPABICHUS MPOSKTOM
10 BPEMEHHBIM MapaMeTpaM;

- INIAHWPOBAHUE, UHUIIMATIN3ALIMS, PeaTu3allus, 3aBEPIICHNUE TPOCKTa IO BPEMEHHBIM MTapaMeTpam;

- ynpasJ/ieHHe NMPOeKTOM M0 BpeMEeHHbIM NapaMeTpaM, KajJleHJAapHoe IUIaHNPOBaHUe MPOEKTa,
OyXrajJTepckmii yuyeT NMpoeKTa, aHAJIM3 M peryJHpoBaHNe NMPOEKTa, 3aKPbITHE MPOEKTA MO



BpPEMEHHBIM NapaMeTpam.
6. Bpems, Ha koTOpoe paboTra MOXKeT OBITH 3amep)kaHa 0e3 3aJepKKH PAaHHETO CTapra €€ IMOCIEMYIOIIIX
pabor, 310:
- pe3epB paboTHI C OTKPHITHIM KOHIIOM;
- OTpUIIATEIbHBIN CIIBUT;
- TIOJHBIN CJIBUT
- CBOOOIHBIH CIIBUT;
- pe3epB BpeMeHH.
7. Kanennapuoe mnanupoBanue HE Bkimowaer B ceOsi:
- IJIJAHUPOBAHHUE CONCPIKAHUS TIPOCKTA;
- OmpeIeICHHE MOCIEA0BATEIBHOCTH pa0OT U MOCTPOCHHUE CETEBOro rpaduka;
- TUTAaHWPOBaHWE CPOKOB, UTHTEIHHOCTEH M JIOTUYECKUX CBS3ed padoT M MOCTpOeHWE TuarpaMMbl
I'anTa;
- ompexeieHne NMoTpeOHOCTEW B pecypcax (JTIOIM, MAalIMHBI, MEXaHH3MbI, MaTepHalbl W T.J.) U
pacder 3arpar U Tpyno3arpar Mo MpoeKTy;
- oTIpenieJieHUe Ce0eCTOMMOCTH NMPOAYKTA MPoeKTa
8. Uto siBnsieTcsl OCHOBHOM 1IETIBIO CETEBOTO IIIAHUPOBAHUS:
- yIpaBJIeHUE TPya03aTpaTaMy MPOEKTa;
- CHU’KeHHe 10 MUHMMYMA BpeMeHH peajiu3alii NPoeKTa — BEPHBIii 0TBET;
- MaKCHMU3AIUS PUOBLIN OT MPOEKTa;
- OIIpe/ieIeHHE MOCIIe0BaTEeIbHOCTEH BHITOMHEHHS PadoT;
- MOJISIMPOBAaHUE CTPYKTYPBI TPOEKTA.
9. Kakuve U3 epeuncIIeHHbIX PUCKOB OTHOCSITCSI K BHYTPCHHUM?
- MIOJTUTHYECKHUE;
- IIPUPOJHBIE;
- COLIMAJIbHBIC;
- TeXHOJIOTHYeCKHUE;
- SKOHOMHUYECKHE.
10. Kakue U3 nepedncaeHHbIX PUCKOB OTHOCSATCS K BHEIITHUM?
- OpraHu3aIoHHbIC;
- MOJIUTUYECKHE;
- IPOCKTHBIC;
- TCXHOJIOTHYCCKHC,
- TEXHUYECKHE.
11. B ympaBnenne kauectBoMm npoekra HE Bxonut
- Ka4eCTBO MPOIYKTa
- Ka4eCTBO IMPOIiecca yIpaBIeHUs TPOSKTOM
- Ka4eCTBO HCMOJIb3yeMbIX MATEPHAJIOB
- HET MPaBUJIBHOTO OTBETA
- BCC OTBCThI BECPHLIL

0) munogwle mecmoevie 6ONPOCHL OMKPBIMO20 MUNA:
1. — 9T0 HamOoliee IIUHHBIA HENPEpPhIBHBIM ITyTh paboOT B TIpOEKTe

(kpuTHYECKHUI MYTH)
2. PaGora, Ui KOTOpOH 3ajiepikKka ee Hadasla MPUBEIET K 3aJepKKe CpPOKa OKOHYAHUS MPOEKTa B

L[E€JIOM Ha3bIBAETCS (KpuTHYeCKOii)

3. CokpalieHre OJHOrO WM OOJBIIET0 KOJMYECTBa JCHCTBUH (omepanuii) Ha KPUTHUYECKOM MYTH
BEJIET K BpeMeHHU paboThl HaJl MPOSKTOM (COKPAIEHHIO);

4. OcHOBHAs LIENbh «METOa KPUTHUECKOro IMyTH» 3aKIovaeTcs B (MUHEMU3 AT
CPOKOB NMPOEKTA)

5. Ecnn 3amepkath pabOTHl KPUTHUECKOTO ITYTH, TO MTPOU3OUIET (3amep:kka Bcero
MPOEKTA)

6. Harnsannoe m3oOpakeHHe B BUAE TPaUKOB M CXEM BCEH HEPapXUUECKOH CTPYKTYphl padoT
MIpoOeKTa — 3TO (CcTpYKTYpHAasi IEKOMIIO3ULIHS POEKTA)

7. Ilpouecc ompeneneHus, TOKYMEHTHPOBAHHUS W YIpaBlICHHS NOTPEOHOCTIMH W TpeOOBaHUSMH
3aUHTEPECOBAHHBIX CTOPOH Ul JOCTHKEHUS LieJel IIPOEKTa — 3TO (c60p TpeGoBaHMiA)




8) munoebsle npakmuvieckKue 3a0anusn:

1. Ha ocHOBe mpHBeIEHHBIX HUKE JAHHBIX TIOCTPOMTE CETEBYIO MOJIENb TPOEKTA M OMpPEAeITUTe
KPUTHYECKUI ITyTh M Pe3ePBHI BPEMEHU JIJIsl ONlepallni.

Pabota [TpeamectByromas padota IIponomxurenbHOCT
A - 1
b A 3
B A S
r b 1
)i b, B 4
E B 1
XK LI, E 1

2. ITlo JaHHBbIM ceTeBoi MOACIA ONPCACIUTE MPOAOJKUTCIIBHOCTD U PE3CPBBI BPECMCHHA pa60T
IMPOCKTA. Yro HpOPI3OI>’IZ[CT CCJIM TPOAOJZKUTCIIBHOCTD OI€paliun «B» YBCIIMYUTCA HAa OAUH ICHb.
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Koabt Pe3syabTarsl ocBoenuss OIIOII
KOMIIeTEeHLMii Copep:kaHue KoMneTeHIUH
YK-2.3 Pa3pabaTsiBaeT MpOEKTHI C yIeTOM JEHCTBYIOIINX IPABOBBIX HOPM, HMEIOIIIUXCS
pECYpPCOB U OTpaHUYEHUN

a) munoeovle mecmoesvle 60nPOCHL 3AKPbIMO20 muna:

1. MonenmupoBaHnue mpoekToB B Microsoft Project He MO3BOJISET PEMIUTh CICIYIONIYIO 3a0a49Yy:
- pPacCYUTATh MHBECTHIMOHHYIO MPHUBJIEKATEIbHOCTh MPOEKTA;
- paccumTaTh OFODKET MMPOEKTa U pacipezesieHre 3aINIaHHPOBAaHHBIX 3aTPaT BO BPEMEHH;
- paccuMTaTh pachpe/eeHue BO BpeMEeHH MOTpeOHOCTEH MTPOeKTa B OCHOBHBIX MaTepHalax
000pyIOBaHUY;
- OIIPEIETUTh ONTUMAJILHBIN COCTaB pecypcoB (JII0AEH 1 MEXaHU3MOB) MPOEKTa U pacipeelicHHe BO
BPEMEHH WX TUIAHOBOW 3arpy3KH U KOJTHMYECTBEHHOTO COCTABa;
- pa3paboTaTh ONTUMAIILHYIO CXeMY (PHHAHCHPOBAHHS Pa0OT, MOCTABOK MaTEPHAJIOB U
000opyIOBaHUS.
2. Kakoe npencrasienue orcyrctsyet B MS Project:
- muarpamma ["anTa;
- Hcnonb3oBaHue Pecypcos;
- HUCIIONBb30BaHUE 3a]1a4;
- ceTeBol Tpaduk;
- cetb PERT
3. Kakoe npencrasnenue sBisieTcs OCHOBHEIM B MS Project:
- nmarpamma I'anra;
- UCToJIb30BaHue Pecypcos;
- CTIONIb30BaHME 33134,
- ceTeBoH TpaduK;
- cetb PERT.



4. Kakue pecypcsl He UCTIonb3ytoTest B MS Project:
- TPYIOBEIC;
- MaTC€pHUAJIbHBIC,
- 3aTpaTHBIE;
- IPOU3BOACTBCHHbIC
5. K cucremam YIIpaBJICHUA MIPOCKTAMH OTHOCSTCS.
- Spider Project Professional
- SureTrack Project Manager
- OpenPlan Professional
- Project Expert
- Oracle Project Solution

6) munoeble mecmoesbleé 60npPOCsbl OMKPbHIMO20 muna:

1. I/IHCTPYMCHT, HO,Z[,I[Cp)KI/IBaIOH_II/Iﬁ MMPOLECChI YIIPABJICHU MMPOCKTAMHU 3a CUCT UX aBTOMATU3allUU C
MMOMOIIBIO IIPOTrpaMMHOT'0O o0ecreueHus — 3TO (l’lH(l)OpMaIII/IOHHaﬂ CUCTEeMa yIpaBJICHUHA

MPOeKTAMM)

2. HazoBute oredyecTBeHHBbIC HH(POPMAIMOHHBIEC CHCTEMbI YITPABICHUS MPOCKTAMHU:

(Butpuxc24, Advanta, AC «IIpoekTHOe yIpaBJeHHe» U Jp.)

3. ENMMHCTBEHHBI MakeT yNmpaBleHHUs MPOCKTaMH, KOTOPBIA TOJHOCTBHIO MOJJCPKUBAET CTaHIAPT

PMBOK Guide — 3o (Spider Project)

4. K KJ1accy Opensource CUCTEM, YTO O3HA4YACT BO3MOXHOCTb 0eCIIaTHOIO UCIIOIL30BaHUS JaHHOI'O

IPOrpaMMHOr0 00ecIeueH sI, OTHOCUTCS MPOrPAMMHBIN IPOAYKT YIPABICHUS TPOCKTaMH

(ProjectLibre)

Koabt PesyabTarsl ocBoennss OIIOII
KOMIIeTeHIU Conep:kaHue KOMIeTeHIHH
YK-3.1 Y6enuTensHO BEICTPAaUBAET CUCTEMY apr'yMEHTOB ITPH B3aUMOJICHCTBUY B KOMaHIE.
Biusier Ha npuHsITHE pElICHUM

a) munoeovle mecmoesvleé 60nPOCsHL 3aKPbIMO20 muna:

1. Kro siBisieTcst y9aCTHHKOM TIpOeKTa?
- UCTIOTHUTENH TPOCKTA;

- Jidia WJiIh OpraHu3alyv, BOBJICUCHHBIC B HWCIOJIHCHUE IIPOCKTA, hi15(800) 3aBUCAIINE OT

PE3YIBTaTOB MIIA UCTIONHEHUS;
- JIOJH, HETIOCPECTBEHHO YYaCTBYIOIME B paboTax MpOEKTa;
- OpraHu3alyy, HEMOCPEACTBEHHO BOBIICUCHHBIE B UCTIOTHEHNE paboT MPOEKTa;
- YJIeHbI KOMAH/IbI YIIPABJIEHHUS MPOEKTOM H HCIOJIHUTEH.
2. Ha ¢as3e peanuzanuu npoekra O0JbIIE BCEIO PUCKYIOT
- BCC YUAaCTHHUKH IIPOCKTA,
- HHBECTOPBI U 3aKA3YHKH;
- TIOPSTINKH.
3. KoMMyHUKaTHBHBIE TEXHOIOTHH — 3TO CITOCOOHI ...
- cOopa 1 00paboTKH TaHHBIX
- OIIMCaHUs KOMMYHUKAIUI
- OCyHIeCTBJIEHHSI KOMMYHH KA
4. K axropaM CHIKEHHSI SMOIIMOHAIBHOTO HANPSKEHUS OTHOCHUTCA ...
- mepeOuBaHME TapTHEPA
- oI4YepKUBaHUe O0IIHOCTH C MAPTHEPOM
- pe3koe yOBICTpEHHE TEMIIA PEUH
- MpeAJI0:KeHHe KOHKPETHOTO0 BHIX0A H3 CUTYalln|
5. K puTyanu3upoBaHHBIM MPUKOCHOBEHHSIM OTHOCHUTCS ...
- pyKomo:xxartue
- IOXJIOIIBIBAHUCE I10 TIJICHY
- IPUKOCHOBEHMSI K COOECEHUKY B TIPOIIECCEe pa3roBopa

€ro



6. [Ipu npoBeieHNH COBEIIAHUS CIICAYeT YOSAUTRLCS, YTO OAYUHEHHBIC . ..
- IOHUMAIOT, YTO OHM JOJIKHBI CIeJIATh MOCJIe COBEIaHUs
- JOCTATOYHO aKTUBHBI
- o) OpPMHUITH TIPOTOKOJT COBETIIAHMS
7. Texunku BepOanm3auu — 3710 ...
- IOBTOpPEHNe, epedpa3zupoBaHie U HHTEPHpeTALUA
- "H(QOPMUPOBAHHE, YOSKACHNE 1 KOHCTATAIUS
- CJIyllIaHUe, TOBOPEHUE U (pacumuTanus

6) munoeslie mecmaoesvle 60npoCbl OMKPbIMO20 muna:

1. TlpemtoxuTe pemeHne MpooIeMbl, BO3HUKINECH IpH peanu3anun rmpoekra. [Ipodimema:
— TpeOoBanus, crnenudukanuy, TEXHUYECKUE 3aJaHUs CHOPMYIUPOBAHBI HEYETKO, TYMAHHO,
MIPOTUBOPEUUBO.
— HtoroBoe moHnMaHue TpeOOBaHUI 3aTPYITHEHO
Omeem:
— Bo3Mo:kHO, NpU MOCTAHOBKE 32/1a4¥ BHYTPH OPraHU3alHH-3aKA34HKa ObLT KOHQIUKT.
— IIpoexkT MOpOXIeH He NOJHOCTHI0 NOHATHBIMHU 00CTOSITEILCTBAMM
— B 11000M ciiyyae pekoMeHyeTcsl BLISICHUTh UCTOPHIO POEKTA, CUTYAI[HI0 B OPraHU3alNU-
3aKa34YUKe, BBICTPOUTH MAKCHMAJIbLHO IUIOTHYH) KOMMYHHMKAIMIO ¢ Hel, H MaKCHMAJIbHO
MOJIHO c00paTh TpeGoOBaHMSI.
2. Tlpemnoxkure peleHue mpoOIeMbl, BOSHUKIICH MPU peanu3anuu npoekra. [Ipodiema:
— TpeboBaHus UAYT MOCTOSHHO, H3MEHSIOTCAL.
— TlosiBnsrOTCS TPOTHBOPEUHUBBIC TPSOOBAHUS OT Pa3IMYHBIX YaCTEH OpraHU3aIK-3aKa34nKa
— Cpoku Onm3siTes, a 33/1a4a Tak U He MOCTaBJIeHa OKOHYATEIBHO
Omeem:
JdoxkymeHnTupyiite TpeOOBaHUS
— Beaurte nNpoToKoJIbI 3aMeYaHU
— JloKymMeHTHpYiiTe M YTBepKAaiiTe HU3MEHECHHUS
— IIpoOyiite Bce :xe yrBepauth T3 y 3akazunka
3. Ilpemnoxwure peuieHre MpodaeMbl, BOSHHUKINEH U peaau3anuu npoekra. [Ipodnema:
— BBl HaHSIM «3BE3AHOT0» COTPYAHUKA U MOJIOXKUIIN €MY BBICOKYIO 3apILIaTy.
— OpmHakKo OKUJAEMBIX PE3YJIETATOB 3TO HE IIPUHECIIO, 3aTO B KOJUICKTHBE MOSBUIUCH KOH(IUKTHI.
Omeem:
— Co3snaiite yeTkyio cuctemy MotuBamuu u KPI 11st 3Be31HOr0 COTpyIHUKA.
— YBenoMbTe KOMAaH/Y, HA KaKue 32244 OH ObLJ1 HAHAT

Koabl Pesyabstatel ocBoenust OINIOII
KOMIeTeHIHI Copep:xaHue KoMneTeHIHH
YK-3.2 OcymectBisieT 00MeH nH(OpMaIueH, 3HAaHNIMHI U OITBITOM C YWICHAMH KOMaH/IbI;
OLIGHWBAET HUJIeH JPYTUX WICHOB KOMaH/Ib ISl TIOCTYIKEHHS IOCTABICHHON ENH

a) munoeble mecmoesleé 60npoCsHl 3aKPblmo2o muna:

1. Yto stBNsieTCs pe3yabTaToM BhIMOMHEHUS 3Tana «[lmaHnpoBaHre KOMMYHUKAITUI»:
- (hopmMupoBanme 0a3bl 3HAHUI OpraHU3aIHL;
- BBISIBJICHHE YYaCTHUKOB IIPOEKTA;
- IUVIaH YIIPABJICHUS] KOMMYHUKALIMSAMH MPOEKTA;
- OTYETSHI 110 IIPOEKTY.
2. B mporecce ananmn3a TpeboBanuii kK kommyHukanusiM HE ucmonssyercs nadopmariis
- 0 pacnpeAeICHUH OTBETCTBEHHOCTH
- 0 reorpa)nIecKOM pacroNoXeHUH YYaCTHUKOB KOMMYHHKALIUH
- 00 HH(OPMALIMOHHBIX MOTPEOHOCTAX YUACTHUKOB KOMM YHUKAIUI
- HeT BEPHOI0 OTBETA



3. Oran «[InaHnpoBaHNue KOMMYHHKALIASIMHIY HEOOXOAUM JIJIsl COCTABICHUS
- MaTPHITLI OTBETCTBEHHOCTH;
- OpraHu3aIlMOHHON CTPYKTYPHI;
- IUIaHA YNPaBJIeHUsI KOMMYHHKAI[USIMU;
- IIJIaHA TIPOEKTa.
4. HauGonbiei 4acToToi MPOBEACHUS KOMMYHHUKAIIUN XapaKTepU3yeTCs
- cmapm npoexma (UHUYUayus)
- IJIAHUPOBaHUE
- peanuzanus
- 3aBepIIeHUE
- HET MPaBWJIHHOTO OTBETA
5. B IInan ynpasnenus kommyHukanusimua HE Bxonsr
- TpeOOBaHMSI K KOMM YHUKAIIHH
- YPOBHH JleTaIIN3AIHN UH(POPMAITUT
- JOJIZKHOCTH COTPYIHUKOB, OTBETCTBEHHBIX 32 Mepeaavyy uH(opmManumn
- TEXHOJIOTHH Tepeiadyi HHPOpMaIuu
- BCE€ OTBETHI BEPHBI
- HET MPaBUJIHHOTO OTBETA
6. K nHCTpyMEHTaM KOHTPOJSI KOMMYHHUKAIUS OTHOCSATCS
- coOpanus u uHGopMaANUOHHBIE CHCTEMbI
- OTYETHOCTH O PabOTaxX U CYXKIEHUS IKCIIEPTOB
- a”Hanm3 TpeOOBaHMIA U OPraHU3AIMOHHBIC JHATrPaMMEbI
- OpraHu3aIMOHHbIC IUarPaMMBbI U COOpaHUS
- BCE€ OTBETHI BEPHBI
- HET NMPaBUJIHHOTO OTBETA
7. B xone mnaHMpoBaHUsS KOMMYHHKAIIMH KOMaHJBI TPOEKTa ObLIO OMpENENeHO, 4TO OXHOH u3 (opMm
KOMMYHUKaIAK OymyT exeHemenbHbie cobpanus. CobpaHus OyayT IPOXOIUTH KaXAYIO0 ISATHUIY B
YeThlpe d9aca AHA C yJacTHeM pPYKOBOOHUTENS IMPOEKTa M BCEX WIEHOB KOMAaHIBI, Ha HUX OyIyT
00CYX)aThCS Pe3yABTaTHI pabOTHI 32 IPOMIEANTYIO Heaento. [l mydmero noHuMaHus YiieHaMHA KOMaH/TbI
IIEJA U CTPYKTYPBI TPOBEACHUS COBEIaHUI HEOOXOANMO YKa3aTh
- (hopMy mpoBeneHHs COOpaHUA
- IJITAHUPYEMBIH pe3yabTaT coOpaHuit
- TUII OTHOIICHUH MEXTY YIaCTHUKAMHU
- BCe OTBEThI BEPHBI
- HET MIPaBWJIHHOTO OTBETA

6) munoeble mecmoesble 60npPOCsbl OMKPbIMO20 muna:

1. Ilporeccy KOMMyHUKAIMHA MPEHSTCTBYIOT (KOMMYHUKAI[MOHHBIE IITYMBI )
2. lenu pexnaMHON KOMMYHUKAIUH - (nadopMupoOBaHLE)
3. CreneHb OTBETCTBEHHOCTH YYaCTHUKOB 3a BBIMOJHEHHE pabOT MpOEKTa YCTaHABIHBACTCS
(MaTpuueii 0TBETCTBEHHOCTH)
4. BepHo nu yTBepkaeHHE: «BpiOOp HMHCTpyMeHTa [JIsi OOIIEHHS KOMAaHIOHW U JJIS XpaHCHHS
JOKYMEHTOB ONpEAENseTcs] JHWYHBIMH TIPEANOYTEHHSIMH KOMaHABI W obecriedeHHeM Kom(opra

B3aUMOICHCTBHS - (BepHO)
5. BepHo nu cnenyromiee yrBepikaeHue: «DOpPMUPOBAHUE POIECBOM MOJETH YYACTHUKOB MPOCKTA
MO3BOJISIET UACHTU(UIIMPOBATh, KTO KaKUe (YHKIIUU B TPOCKTE BBITIOIHSICT ) - (BepHO)

6. OOecrieueHHe B3aWMOIIOHMMAHUS W JOOPOXKEIATEIBHOCTH MEKAY OpraHM3alied u ee
O0IIECTBEHHOCTHIO - (PR)

Koabt Pe3syabTatrsl ocBoenust OIIOII
KOMIIeTeHIM i Coaepaxanne KOMIeTeHIHIA
YK-3.3 BrIcTpauBaeT cTpareruy cCOTpyJHHYECTBA B KOMaHAaX

(l) munoeoble mecmoesvle 60nPOCHL 3AKPbIMO20 muna:



1. OcHoOBHas 3a/ja4a yIpaBjsroOIIero npyu GOPMUPOBAHUH U CO3aHUH MTPOSKTHON KOMAH/Ibl 3aKII0YAETCS B...
- IPUBIICYEHUH B MPOEKT JIYUIINX CHEIIHAINUCTOB;
- ¢opMupoBaHNU 00beIUHEHHOW eIMHBIMHU LEJSIMH U LEHHOCTSMH TIPYNIbl, COCTOAINEH H3
JI01el ¢ OIMHAKOBBIMH OPraHU3alMOHHBIMH U MPO()eCCHOHATBHBIMHE KYJIbBTYPaAMU;
- (D OpMUPOBAHUHU TPOCKTHOW KOMAHJIBI 11O TPUHIIMITY «KaK MOXXKHO MEHBIIE 3aIIaTHTh, KAK MOXKHO
OOJIBIIIE MTOTYYUTHY;
- (hopMHPOBAHUU OOBEITUHEHHON CAMHBIMH IEISIMU U [ICHHOCTSIMH TPYIIIBI, COCTOSIIEH U3 JIFOACH C
pa3HbBIMU OPraHU3alMOHHBIMHU M ITPO(ECCHOHATBHBIMHU KYJIbTYPaMHU.
2. K mpu3nakam koMaHAHOHN padoTs! Hax nmpoektoM HE otHOCHTCS
- pazneneHue posnei
- 001I1ast OTBETCTBEHHOCTD
- Han4re HeOpMaTBbHBIX MPABHII M HOPM
- HHIUBUIYAJIBLHOCTH LeJIeil YIeHOB KOMAH/IbI
- BCE€ OTBETHI BEPHBI
3. [Inan ynparieHus pacnpeaeaicHUeM MepCOHATIOM MOXKET ObITh
- OOIIIMM MJIM YaCTHBIM;
- popManbHBLIM WM HeGOPMATbHBIM, BHICOKO A€TAJTU3ZUPOBAHHBIM HJIH IIMPOKO CO3TAHHBIM,
0a3MpPOBaHHBIM HA HYKJAAX NMPOEKTA;
- KOMMEPYECKUM I HEKOMMEPUYECKUM;
- BCE BBINICTIEPEUNCIICHHOE.
4. Yrto Takoe IpoeKTHas KoMaHa?
- BpeMEHHbIH KOJUIEKTUB, CO31aBaeMblil JJIsl OCYLIECTBJIEHUSI ONpeAeIeHHOr0 MPOEeKTa;
- IOCTOSIHHBIN KOJUICKTUB, CO3/IaBAEMBI Il OCYILIECTBIICHUS JTFOOOTO MPOCKTA;
- UCTIOJIHUTEIU TIPOEKTA;
- pa3pabOTINKHU MTPOEKTA.
5. Komanna mpoexTa Kak OpraHu3alioHHas CTPYKTypa
a) cylecTByeT TOJbKO Ha BpeMsl peaju3aluy MpoeKTa;
0) sBNsieTCS CTaOUIBHON CTPYKTYPOi M QYHKIIMOHUPYET Ha IIOCTOSTHHON OCHOBE.

6) munoeble mecmoeésleé 60npPoOCsbl OMKpPbHIMO20 muna:

1. Cucrema KOHTPOJISI TIOPYUEHHUH MpeamoaaracT pa3paboTky (KopmopaTUBHBIX
CTaHIaPTOB)
2. ONTUMH3HUPYET KOMMYHUKAIHIO (Y4€T MPOCTPAHCTBEHHBIX 30H)

3. KoMMyHUKaIHIO B ONIPEeNeHHON cdepe KU3HEASSITENbHOCTH YelI0BEKa, OCYIIECTBIISIOIYIOCS
KaK MEXAY OTIEJIbHBIMU JIFOJbMH, TAK M MEXKIY TPYIIION U OTAENbHBIM YETOBEKOM, IPYIIION U IPYNIION

Ha3BIBAIOT KOMMYHHUKAIHEH (MeKINIHOCTHOI)
Koabt Pe3yabTathl ocBoenus OIIOII
KOMIIeTE€HIMii Coaep:xaHue KOMIETEHIMI
YK-10.2 DKOHOMHUYECKH 000CHOBBIBACT IPUHUMAEMBIC PEIIICHUS B PA3IMIHBIX 00IaCTIX
KU3HENIeATEINbHOCTH

a) munoesvle mecmoesvle 60nPOCsHL 3AKPblMO20 muna:

1. V3 nByX IPOEKTOB YPOBEHb JIOXOIHOCTH BBIIIIC Y TOTO, Y KOTOPOIO ...
- IRR menbIIE
- IRR-r 6oab1Ie
- IRR Gomnpiie
- BBITIIE 00BEM BBIPYUKH
2. Touka Oe3yOBITOYHOCTH XapaKTEPHU3YeET:
- 00beM MpOoJaX, MPU KOTOPOM BEIPYyYKa OT PEAU3alldd NPEBBIMIAST H3ICPKKU IMPOU3BOICTBA
IPOAYKLIH;
- 00bEeM MPOIAK, IIPH KOTOPOM BhIPYyUYKa OT pear3allii HUXKE U3ACPKKH TTPOM3BOCTBA MPOAYKIINH;



- o0beM TMpoAaK, NPH KOTOPOM BBIPYYKa OT PpeaJu3alMd COBNAJAeT C HU3AepPKKaAM
NMPOU3BOJCTBA MPOAYKIUH;
- 00beM 3aKyIOK, IIPH KOTOPOM BbIpydKa OT PEealn3alluy paBHA HYIIO.
3. ComnocraBieHne BENMYMHbBI HCXOJHON NHBECTULIUH € O0LIeH CYMMOM TUCKOHTUPOBAHHBIX JIE€HEXKHBIX
MOCTYIIJIEHUH, TEHEPUPYEMBIX €10 B TEUCHUH POTHO3UPYEMOIO CPOKA, TIO3BOISET ONPEAECIUTh OKA3aTeNb:
- DPP;
- IRR;
- NPV,
- PI.
4. Ecnu cTaBKa AMCKOHTHPOBAHUS HUXKE BHYTPEHHEW HOPMBI JOXOAHOCTH, TO MHBECTHPOBaHUE Oy/IeT:
- IPUOBLIbHBIM;
- HEUTpaJIbHBIM;
- YOBITOYHEIM.
5. OueHka MHBECTULIMOHHOTO ITPOEKTA 3aKII0YACTCA B ...
- IPOrHO3UPOBAHUH JOXOJIOB U 3aTpaT
- aHaIM3e MPUOBUIA MTPOEKTa
- pacuere YMCTOM TEKyIIeH IEHHOCTH MPOEKTa
- CpaBHEHMH BXOASAIIMX U UCXOASIIUX MPOEKTHBIX MOTOKOB

6) munoesle mecmaoessvle 60npocvbl OMKPbIMO20 muna:

1. Ecim IRR <, To mpoekT (yObITOUEH)

2. — 9TO TpOLECC NPHUBEACHHS OYAYLIMX JCHEKHBIX CyMM K HMX CTOMMOCTH B
TEKYILMi MOMEHT BPEMCHH (IMCKOHTHPOBAHHE)

3. Eciim NPV <0, To mpoekT siBisieTcs (YOBITOUHBIM)

4. OmeHKa DSKOHOMHYECKOH d3(PQPEKTHBHOCTH WHBECTUIMOHHOTO IIPOEKTa MPOBOIUTCS Ha
craauu (MpeabIHBeCTHIIHOHHOI)

5. Ecnn 00IIeCTBEHHO 3HAYMMBIN MPOSKT UMEET OTPHUIIATEIIBHYIO OOIIECTBEeHHYIO 3(P(hEKTHBHOCTE,
TO HEOOXOAMMO (oTka3aTbCsi OT BHINOJHEHHS JAHHOTO MPOEKTA).

6) munoebsle pacuemHbsle 3a0anus:

1. Ilpoext A ummeer kamuTanbHble BiokeHHS B 65000 py0., a OoXugaeMmble YUCTHIE IEHEKHBIE
noctyrennst coctaBisitoT 15000 py0. B oz B TeueHue 8 Jer.

A) Kakoii meprno 0KyrmaeMoCTH 3TOTO MpoeKTa?

b) AnbrepHaTuBHas 10XOOHOCTH paBHa 14%. KakoBa uncrasi mpuBeeHHast CTOUMOCTB?

B) Buytpennsis HopMa g0XoaHOCTH?

I') Uunexc noxomHocTu?

OTtBeT:
A) Ilepnon okynaemoctr: Tox = 65000 / 15000 = 4,33 roga
8
b) NPV = Z CFt — 1, = 6958296 — 65000 = 4582,96 (py0.)
1=l (1 + r)r
0 0 1 2 3 4 5 6 7 8
Hopma noxoarocTn 14% 14% 14% 14% 14% 14% 14% 14% 14%
MuBectunmu 65000
JleHexKHBIE 15000 15000 15000 15000 15000 15000 15000 15000
MOCTYIUICHUS
JIMCKOHTHPYIOIIHHA 1 0,877193 | 0,769468 | 0,674972 | 0,59208 | 0,519369 | 0,455587 | 0,399637 | 0,350559
MHOKHTEb
JIMCKOHTHPOBaHHBIE 13157,89 | 11542,01 | 10124,57 | 8881,204 | 7790,53 | 6833,798 | 5994,56 |5258,389
JIEHEKHBIE
MOCTYIJICHUSI
NVP -51842,1 | -40300,1 | -30175,5 | -21294,3 | -13503,8 | -6669,99 | -675,427 | 4582,96




B) BHyTpeHHsis HOpMa JOXOTHOCTH — MHHHMalbHas BeMUYWHA PEHTAOENLHOCTH, TPH KOTOPOH
BJIOKEHHBIE CPEJICTBA OKYIIATCS 3a IUIAHWPYEMBIH CPOK peanH3alud IMpoekta. T.e. 3TO Takas HOpMa
JUCKOHTA, pHu Koropoir NVP=0

IToka3zarens JOCTATOYHO TPYAOEMOK B BBIUMCICHUH, M VIS €r0 IIPUOIMKEHHOTO ONpeaeIeHHs
npuMeHsieTcs GopMyIia JIMHEHHOH HHTEPITONSAINHT, UMEIOIIeH BU:

11 3 (k J_k 1)
I, -0

CpexnctBaMu J1000ro TaOJIMYHOTO MPOLIECCOPa MBI ONPEAETHIN «KPUTHUECKHE» HOPMBI TUCKOHTA,
3naueHne NVP mexny koTopsiMu paBHO Hy:1r0: K1 =16%, ko = 17%

153,.86-(0,17-0,16)
153,86 +1892,56
I") Mamekc mOXOMHOCTH OMPEACITAM 10 GOopMYyIIE:
=~ CFt
Z ' 65153,86

P)’ — ! 1 (l+k) —
I 65000

IRR =k, +

3 7

Orcrona /IRR =0,16 +

=0,1602, unu 16,02%.

=1,0024 .

2. BeiOpats Hambonee 3¢(eKTUBHBIN MHBECTULMOHHBIN MPOEKT MpU HOpMe Npudbum r =15% n
CIICAYIOIIUX YCIOBHSIX:

[Tpoext HNuBectummmn ITpu6sLas 10 TogaM (P), v.e.
P1 P2 P3 P4
11 300 90 100 120 150
112 300 150 120 100 90

Omnpenenuts: NPV, PI, IRR

OT1BeT:
Matematuueckass  ¢dopMmyaa A ONPEACHACHHS  YHCTOrO0  JUCKOHTHPOBAHHOIO  J0XOja
uHBecTHIMOHHOrO poexta (NVP):

sl NCF,
NPV =
Z 1+RD

rae NCFi — uncrsrii 5 peKTHBHBIN TeHEXHBIN TOTOK Ha I-OM WHTEpBaJIC TIJIAaHUPOBAHNS,
RD — craBka TMCKOHTHPOBAHUS (B IECATHIHOM BBIPAKCHIH);
Life O ropu3oHT Hcciie10BaHusl, BRIPAKSHHBIN B MHTEPBAIaX IIAHMPOBAHUSI.
MartemaTrnueckas popMmyna Juis onpeaeneHus pentadensuoctr naBectuiuii (Pl):
Pl=1+ NPV
TIC

rae TIC — monHbIl ”HBECTULIMOHHBIE 3aTPAThl IPOEKTA.

CocraBuM TabaMIly JEHEKHOr0 IIOTOKA IMPOEKTa.

Buyrpennsis HopMma noxoaHoctu (IRR) — 9T0 Takasi craBka AMCKOHTUPOBAHUS, IPU KOTOPOW YHCTas
TEeKyllass CTOMMOCTb IIPOEKTa pPaBHA HYIK. BHYTpeHHssE HOpMa JOXOJHOCTH XapaKTEPU3YeT BEPXHHU
YpOBEHb 3aTpaT MO MpOeKTy. PaccuuThiBaeTcs ¢ NMpUMEHEHHEM MeToJa HMHTepHoiauuu (moadopa) Mo

hopmyie:

]

L+ .A_IP} (!I) ] x{iz_’fj)’
NPV (i,)— NPV (i,)
e i1, iz — CTaBKH ANCKOHTHPOBAHUS.
IIpu 5TOM 0053aTEIBHO AOIKHBI COOJTIOIATHCS CASAYIOIINE YCIOBHS:
1. Tlpu craBke i1 9rcTast TEKYIIast CTOMMOCTD JOJDKHA OBITH MOJIOKHATETBHON
2. Tlpwu craBke iz yucCTast TEKyIAsk CTOMMOCTD ITPOEKTA JOJKHA ObITH OTPUIATEILHOM.
Omnpenenum NVP, Pl u ORR ans mpoexra I11 (tadm. 1 u 2)
Tabmuna 1 — Pacuer NVP npoekra I11

T'on JleHexXHBII NIOTOK, y.€. Koadpdpunument JIMCKOHTHPOBAaHHBIN HAKOIUICHHBIN JEHEXKHBIN
JUCKOHTUPOBAHHUSI MOTOK, Y.€.

0 -300 1,0000 -300,00




1 90 0,8696 -221,75
2 100 0,7561 -146,12
3 120 0,6575 -67,22
4 150 0,5718 18,54
Taxum o6pa3zom, NVP npoekra [12 = 18,54 y.e.
Tabmuna 2 — Pacyer IRR npoekra I11
CraBka, % NVP
16 11,63
17 4,95
18 -1,51
MeronoM HWHTEPHOMANMHM HAXOAWM TOYHOE 3HAYCHHWE BHYTPEHHEH HOPMBI JTOXOTHOCTH IS
mpoekTta [11:
17+Lj_*(18—17) =17.77%
495 -(-1,51)
Omnpenenum peHTabeNbHOCTh MHBECTHIIMH [yt TipoekTa [11:
Pl=1+ M =106
1300]

Omnpenenum NVP, Pl u ORR ans npoexTa [12 (tadim. 3 u 4)

Tabnuma 3 — Pacuer NVP npoekra [12

T'on JenexHblit Koaddunument JIMCKOHTHPOBAaHHBII HAKOIUIEHHBIN JIEHEXKHBIN
MOTOK, Y.€. JIICKOHTHPOBAHUS MOTOK, Y.€.
0 -300 1,0000 -300,00
1 150 0,8696 -169,57
2 120 0,7561 -78,83
3 100 0,6575 -13,08
4 90 0,5718 38,38
Taxum o6pazom, NVP mpoekra I12 = 38,38 y.e.
Tab6muma 4 — Pacuer IRR npoekra 112
CraBka, % NVP
17 26,33
19 15,01
21 4,36
22 -0,73

MeTonoM HHTEPHONALMH HAaXOAUM TOYHOE 3HAYEHHE BHYTPEHHEH HOpPMBI JIOXOJHOCTH JUIA
npoekTta [12:
4,36

l+—22  *(22-21)=2186%
436 (~0,73)

OrnpenenuM peHTa0ETbHOCTS HHBECTUIINH T poekTa [11:
38.38

+ —=
1300

Wcxons n3 momydenubix mokasarenedi NVP, Pl u IRR, MoxHO caenaTh BBIBON, 4TO HamOosee
3¢ PeKTHBEH NHBECTUITHOHHBIN TTpoekT [12.

Pl =1 1,13

3. Pemnre crnemyromryro 3amauy:
a) KakoBbl IeproOJIbI OKYITAEMOCTH KaXkJIOTO U3 CICAYIOIIUX POCSKTOB ?

IIpoext IToTOKH JIeHEKHBIX cpeacTB (B pyo.)
Co Cy C Cs Cs
A -5000 +1000 +1000 +3000 0
b -1000 0 +1000 +2000 +3000
B -5000 +1000 +1000 +3000 +5000

6) IIpn ycnoBum, 4TO BBl XOTHTE UCIOIB30BAaTh METO OKYIIA€MOCTH, U MEPHOJl OKYTaeMOCTH paBeH
JIByM T'OJ[aM, Ha KaKOW M3 MPOEKTOB BbI COINIACHTECH?
B) Ecim mepros okymmaeMocTi paBeH TpEM rofaM, KaKkoil 13 TPOEKTOB BHI BEIOEpeTE?



r) Ecnmu anpTepHaTHBHBIE U3ICPKKUA cocTaBisioT 10 %, Kakue TMPOeKTHl OyayT WMETh
MOJIOKUTETLHBIE YACThIE TEKYIIUE CTOUMOCTH?

1) «B Merone OKyrmaeMOCTH CIHIIKOM OOJBIIOE 3HAUEHHE YASNIeTCS IOTOKaM JEHEXKHBIX CPENCTB,
BOZHUKAOLINM 3a IIpe/iellaMu TIepUoa OKyIaeMoCTH». BepHo i 310 yrBepxaeHune?

e) «Eciu ¢dupma mcnone3yer OfMH IEpHOA OKYIIaeMOCTH JUIS BCEX IIPOCKTOB, BEPOSATHO, OHA
OJOOPUT CIMIIKOM MHOTO KPaTKOCPOYHBIX POEKTOBY». BepHo, nnu HeBepHO?

OrtBert:
a) [Ipoext A: Tok = 3 roga; [Ipoexr b: Tok = 2 roaa; [Ipoext B: Tok = 3 rona
6) Ha mpoekt b, moTomMy 9TO TOIEKO OH COOTBETCTBYET 3aJaHHOMY IIEPHOY OKymaeMocTH (2 roma)
B) [lpy WCHONB30BaHMM METOJa OKYMAeMOCTH S BBIOEPY IIPOCKT C MEHBIIUM IEPHOIOM
OKYIaeMOCTH, T.€. TPOeKT b.
r) [IpoekT A Oynmer UMeTh OTPHUIIATENBHYIO YUCTYIO TeKyInyto ctoumocts NVP = -1010,52 py6.
[Ipoext b OyzmeT nMeTh MOTOKHUTENBHYIO YUCTYIO TeKylTyto ctouMocts NVP = 3378,116 pyo.
[Ipoext B OyzneT uMeTh MOMOKHUTENBHYIO YHCTYIO TeKylIyto crouMocTs NVP = 2404,549 py0.
T.e. MONOXKHUTENBHYIO YHCTYIO TEKYIIYIO CTOUMOCTh OyayT UMeTh poeKkThl b u B
1) Her, Hao0opoT, mpy MCIIONb30BaHUU METOa OKYNMAaeMOCTH UTHOPHPYIOTCS JI€HEKHBIE TOTOKH 10
Ty CTOPOHY CPOKa OKYITaeMOCTH
e) Bepno

TumnoBble TeopeTHYeCKHe BOMPOCHI HA MPOMEKYTOUHYI0 ATTECTALUIO 10 TUCHUIIMHE

1. Onpenenenue npoekra. [IpoextHas u onepanuronHas nesteabHoctr. (YK-2.1)

2. MexnyHapoaHble accolranun ynpasienus npoekramu. (YK-2.1)

3. O030p OCHOBHBIX CTaHIAPTOB yrpaBieHus npoekramu. Cranmaptel Project Management Institute
(PMI), Cranmaprter International Project Management Association (IPMA), Crangaptet The Office of
Government Commerce (OGC), Crammapter Association for Project Management (APM), Crammaprsr
Project Management Association of Japan (PMAJ), Cranmapter International Standardization Organization
(1SO), Cranmaprer Global Alliance for Project Performance Standards (GAPPS). (YK-2.1)

4. CrappapTsl 110 YIOpPaBJIEHUIO MPOEKTaMH, pa3paboTanHble B Poccun u 3apyOexHble cTaHAAPTHI,
nepeBenéunbpie Ha pycckuii s3p1k: [OCT P UCO 10006-2005; TOCT P 52806-2007; TOCT P 52807-2007,;
I'OCT P 53892-2010; TOCT P UCO/M3K TO 16326-2002. (YK-2.1)

5. Cranpapr ynpasienus npoekramu PMBOK (YK-2.1)

6. OcHoBHbIe npU3HaKH mpoekTa. [Toptdens mpoekTor. [Iporpamma mpoekros. (YK-2.1)

7. ®opMupoBaHUE MTPOEKTHOM KoMaHIbI. PomeBast Mmoens mpoekra. (YK-2.1)

8. OpranmsammoHHas CTPYKTypa VIpaBICHHS TMpoeKTaMu: (QyHKIWOHATbHAs, IPOSKTHAs,
MmatpuyHas. Matpuna orBerctBenHocTd. (YK-2.1)

9. OyHKIMM y4aCTHUKOB MpoekTa. KoMmeTeHny y4acTHUKOB MPOEKTHON AEATENBHOCTH. MeToabl
BoBIeueHus B mpoekT. (YK-2.1)

10.0Kv3HeHHBIH 1K~ TpoekTa. VHuWnManus, IUIaHUPOBAaHHWE, pPa3pabOTKa, MCIIOIHEHUE,
MOHHMTOPHUHT, 3aBepiieHue npoekra. Kpurepun ycnemnoctu npoekra. (YK-2.2)

11.9tan «uunuupoBanue mpoekra». Pa3zpaboTka craproBoro JoKyMeHTa mpoekta. [Ipumepnas
cTpykrypa YcraBa mpoekra. Paspaborka Yerasa (macmopra mpoekra). (VK-2.2)

12.1Tens npoekra. Ienenoaranue ¢ mosunuu Smart ITokasatenu mpoekra. (YK-2.2)

13.Omnpenenenue rpanuil mpoekta. MaenTudukaims u oleHKa 3anHTepecoBaHHbIX cTOpoH. (YK-2.2)

14.3ran «IlnanupoBanue mpoekray. TpeboBanus K pe3yabraty mpoekra. (YK-2.2)

15.YmpaBienue cpokamu mpoekta. CocraBieHue CTPYKTypHOH nexomno3uuuu pabor (CUP).
Onpenenenne nepeuns padot Ha ocaoBe CJIP. Onpenencuue nmocnenoarensaoct pabor. (YK-2.2)

16.11naH mpoeKkTa Mo KOHTPOJIBHBIM ToukaM. [(narpamma Ianra. (YK-2.2)

17.Pa3pabotka cereBoro rpaduka MpoeKTa C UENbl0 HHUIUAIU3AINN JUTHTEIFHOCTH TPOEKTA.
Merton xputnaeckoro myta (MKII). Henn n ycnoBus npumenenuss MKIIL. Anroputv MKII. OntuMmusanus
rpaduka pabor 1mo BpeMeHHBIM KpuTeprsaM. (YK-2.2)

18.YmpaBienue pecypcamMu mpoekra. lMepapxuueckass OpraHu3alliOHHAs CTPYKTypa IIPOEKTa.
Pecypcusrii ian npoekra. (YK-2.2)

19. ®opmupoBanue Oropkera. Pacuer crommoctr npoekra. (YK-2.2)

20.I1nanupoBanme B3aMMOJEHCTBUS B MpoekTe. KoMMyHUKaIMOHHAs MOfienb npoekTa. KomaHaHbie
ponu B poekte. (YK-3.1, YK-3.2, YK-3.3)



21.AHanu3 TPOEKTHBIX PHUCKOB. KauecTBeHHas M KONMYECTBEHHAs OLEHKA MPOEKTHBIX PHUCKOB.
Peectp puckoB mpoekra. /IBe CTOpPOHBI pUCKa: BEPOSTHOCTh MOTEPh W BEIMYMHA MOTEpb. Jlucnepcus, Kak
Mepa pucka. IIpaBuiia npuHATHS pUCKa Ha OCHOBE IOKa3aTeled MaTeMaTH4eCKOr0 OKUIAHUs, AUCIIEPCUU U
koo durnenta Bapuanun. (YK-2.2)

22.TIpotiecchl yrpaBiieHus prckaMu. MeTo sl pearupoBanus Ha pucku. (YK-2.2)

23.0tan  «Peann3aums mpoekra». MOHHTOPUHI MpoeKTa. AHalU3 OTKIOHEHHWH Kak METOX
yIpaBlieHHsI CoAepkaHreM npoekTa. OueHKa BeIMYHHBI OTKJIOHEHHS OT NMEePBOHAYaIbHOro 0a30BOro miiaHa
no coaepkanuto. OnpeneneHne MPUIMHBI U BEJIMYMHBI OTKIIOHEHUS. [IpuHATHE penienns o HeoOX0AUMOCTH
KOPPEKTUPYIONINX WK TIpeaynpexaaomux aercteuit. (YK-2.2)

24.9tan «3aBepuieHne mpoekra». OT4ETHOCTh IO MPOeKTy. BHecenne m3menenuii B npoekrt. (YK-
2.2)

25.Pacuér OCHOBHBIX IOKa3aTenel 3 EeKTHBHOCTH HHBECTUIIOHHOTO IPOEKTa: CPOK OKYITaeMOCTH
(PBP), yuernas moxomHocth (ARR), umcras mnpuenennas croumocth (NPV), BHyTpeHHsSsE Hopma
pentabdensHoctH (IRR), uupekc penradensuoctu (PI). (YK-10.2)

26.YmpaBnenne mnoprdensiMd TNPOeKTOB H mporpammamu. [IpoektHsiii  oduc. Cranpapr
OpeANpUATHS 1O ynpasieHuio npoektamu. Co3manue mabnonoB. OrtuérHocTh. WHpOpMupoBaHue 00
n3MeHeHusx. [lepcrexTuBbl pa3BUTHs poekTHOro yrpasieHus. (YK-2.1)

27.Merozonorus yrnpaBJieHus IPOEKTHOH AesTenbHOCThIO: Lean, Agile, Scrum, Kanban. [TpoGnembt
yIIpaBIIeHUs TPOEKTHOMH aesTenpHocThi0. (YK-2.1)

28.MlapopmaIinoHHbIe TEXHOJIOTHH YIIpaBIeHUS MPOCKTaMH Ha MIPEIPUATHH.
ABTOMAaTH3MPOBAHHBIE CUCTEMBI YIIPaBIIEHUS MPoeKTHOH nestenbHocThio (ACYIL/) Ha mpennpusTun.

29.0030p 3apy0OeKHBIX U OTEYECTBEHHBIX IPOrPaMMHBIX PoAyKTOB. (YK-2.3)

Onepatop 340 000 "Komnaxus "TeH3op"

JIOKYMEHT MOZMUCAH SMEKTPOHHOM MOAMUCHIO

COrJJACOBAHO ®reoy BO "PrPTY", PIPTY, EBgokmumoBa EneHa HukonaeBHa, 3aBeaytowmin MNpocTas nognucb
kacheapoii IMOTT




