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Busuposanue PILJ] njis ncrioiHeHNsl B 04epeTHOM y4eOHOM rogy

Pabovast mporpaMma repecMoTpeHa, 00CyKaeHa | 0100peHa st
ncrionaenns B 2027-2028 yueOHoM roay Ha 3aceannn Kaheapul
IKOHOMHUKH, MEHET:KMEHTA U OPraHU3alMi MPOU3BOICTBA
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3aB. kadeapoit
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IDKOHOMHUKH, MEHET:KMEHTA W OPraHU3alui MPON3BOICTBA

[Iporokom ot 2028 . Ne

3aB. kadeapoi

Buzuposanue PII/l 1,151 ucrioIHEHUS B 04epeAHOM Y4eOHOM roay
Pabouas nporpamma nepecMoTpeHa, 00CykIeHa ¥ 0100peHa st
ucnonHenus B 2029-2030 yueObHOM rony Ha 3aceqanuu Kadeapbl

3KOHOMI/IKH, MEHEIKMCHTA U OPraHu3alu Mpou3BoOACTBA

[Iporokom ot 2029r. Ne

3aB. kadenpoit

BusupoBanmue PILJ] 1/ ucroiHeHusi B oUepeTHOM y4eOHOM roxy

Pabouas nporpamma nepecMoTpeHa, 00CykIeHa U 0o0peHa s
ncronaenns B 2030-2031 yueOHOM roay Ha 3aceqaHuy Kaheaphl

3KOHOMHKI/I, MEHEI)KMEHTA U OPraHu3aluv Mponu3BoaCcTBa

[Iporokomor 2030r. Ne

3aB. kadeapoit




1. IEJIM OCBOEHUSA JUCHHUIIJIMHBI (MO Y JIS1)

1.1|enbto ocBOCHUS TUCIUTUIMHBI «CTPAaTErMYeCKUil MEHEIDKMEHTY SIBJISCTCS U3yYCHHE OCHOBHBIX KOHIICTIHIA
CTPATEruuecKoro MEHEDKMEHTA, MIPUOOPETeHNE UMH MPAKTHYECKUX HABBIKOB CTPATErMYECKOr0 aHaJIN3a, KOTOPbIE MOT'yT
OBITh HCITONIH30BAHKI B UX MOCIEAYIONIeH paboTe, a TakKe MPUOOPETEHNE TEOPETUISCKUX 3HAHUHA U MPAKTHIECKUX
HaBBIKOB I10 CO3JJaHHI0, ()YHKIIMOHUPOBAHUIO, (HOPMYIHPOBAHUIO HACOJIOTUH OPTaHU3alNH, aHAIN3Y €€ AesT eIbHOCTH,
BEIOOpY CTpPAaTETHUECKUX aJbTEPHATUB JUIS pa3pabOTKH U peann3aliy CTPaTeTUH OpraHu3aLUH.

1.2|3amaun IUCHUIIIHHEL:

1.3 HU3Y4YCHHUE U CUCTEMATU3alU TCOPETUICCKUX 3HAHUU U MPAKTUICCKUX HABBIKOB CTPATCTHUYCCKOr0 MCHEIP)KMEHTA BO
B3aUMOCBSA3HU C APYIMMU BUAaAMHU ynpaBnquecxoﬁ JCATCIbHOCTH,

1.4|BBIpabOTKa YMEHUI TI0 MPOBEJEHUIO CHCTEMHO-CUTYAIMOHHOT0 aHAJIN32 TEKYIIETO MOJIOKEHHUS OpraHu3alid 1
BBISIBIICHHIO €€ KOHKYPEHTHBIX [IPEUMYILECTB;

1.5|dbopMupoBaHre HaBBIKOB IO pa3pabOTKe CTPATErnii pa3BUTHS OPTaHU3AIMH C YYETOM MUCCUH, CUCTEMBI LieTel 1
pe3y/IbTaTOB CHCTEMHO-CUTYAI[MOHHOT O aHAJIN3a;

1.6|paccmoTpeHre B3aUMOCBSI3U CTPATErMYECKOr0 U TEKYILIEr0 INIAHUPOBAHUS, CUCTEMBI PETyIUPOBAHUS U KOHTPOJIS AT
3 QEeKTUBHOI peanu3aluy WIK KOPPEKTUPOBAHUS pa3paboTaHHBIX CTPATETUi.

2. MECTO JIMCLHHUIIIMHBI (MOAY.JIsI) B CTPYKTYPE OBPA30OBATEJILHOM ITPOIPAMMBbI

Huxn (paznen) OIT: |BI.B

2.1|TpeGoBanus K NpeJBapUTe/ILHON MOATOTOBKe 00y4al01erocs:

2.1.1|WorldSkills: TTpennpuHUMATEILCTBO

2.1.2|WorldSkills: YnpasneHue ®KU3HEHHBIM [IUKIOM

2.1.3|KoHTposmiuHr

2.1.4|Onenka ¥ ynpaBJieHHE CTOMMOCTEIO IIPOMBIIUICHHOTO P AIPHATHSI

2.1.5|[1nanupoBanye Ha MPEANPUITUH

2.1.6|YnpaBnenue 3aTpaTamMmu

2.1.7|®duHaHCOBBII MEHEIHKMEHT

2.1.8|Opranuzanus Nporu3BOICTBA HA POMBIIICHHOM — NPEIIPHUITHN

2.1.9|Puck-MeHe IHKMEHT

2.1.10|YnpaBneHue NpoeKTaMu

2.1.11|9Kk0HOMHUKA U aHAJIHM3 JCSITEIbHOCTH MPEANPHUATHI (OpraHU3aIIHi)

2.1.12)JIorucruka

2.1.13|ITpou3BOACTBEHHBIH MEHEPKMEHT

2.1.14|KopniopaTiBHbIEe (hHHAHCHI

2.1.15|Menemxment

2.2|Iucuuniaunbl (MOAYJIM) U PAKTHKH, JJIsl KOTOPBIX 0CBOEHHE JAHHOH JUCHHUIJIMHBI (MOIYJIs) HEOOXOIUMO KaK
npeauiecTByoIee:

2.2.1|TloaroToBKa K IpOLEAype 3aLIUTHI U IPOLEAypa 3aIIUTHl BEITYCKHON KBaIU(QUKAMOHHOH paboTHI

2.2.2|TToaroToBKa K cave U caadya rocyJapCTBEHHOI0 3K3aMEHa

2.2.3|TIpenauIuioMHas pakTHKA

3. KOMIIETEHIIM OBYYAIOIETOCSI, POPMHUPYEMBIE B PE3YJIbTATE OCBOEHUSI TUCLAIIIMHBI
(MOJYJIST)

YK-10: CnocodeH NpuHUMAThL 000CHOBAHHbIE IKOHOMHYECKHE PELICHHsI B PA3JIMYHBIX 00J1aCTAX KU3HeesI TeJIbHOCTU

YK-10.1. Ucnonb3yeT HHCTPYMEHTHI U MeTOAbI MPUHSTHS PellIeHHii B Pa3JHYHbIX 00/1aCTAX KH3HeAesATeJbHOCTH

3HaTh

- HHCTPYMEHTBI ¥ METO/IbI IPUHATHS OpPraHU3aI[HOHHO-YIPABICHYCCKUX PCIICHUH;

- IPUHIUIIBI PETJIAMEHTAIIMH YIPABJICHUECKOM JCSITEIbHOCTH;

- 0COOCHHOCTH TpoIiecca NPUHSTUS YIPABICHYECKUX PEIICHUH B CTATETHYECKOM JeSITEIbHOCTH;

- OCHOBHBIE CTPATETUU NPUHATHUS PELICHUH

Ymern

- aHATTM3UPOBATH PACIIPEICIICHHE TOTHOMOYHIA B KOMITAHUY Ha MPUHATHE CTPATETHICCKUX PEIICHIIA,

- pa3pabarhiBaTh 00OCHOBAHHBIC OTBETHI HA KITFOUECBBIC BOIPOCHI PYKOBOJHUTEICH KOMIIAHHU Ha 6a3e MaTpHIIbl pa3paboTKu U
peai3alry CTPaTernyeckuX yIpaBiIeHUYCCKUX PEIICHUH;

- aHAJIM3UPOBATH ATAIBI PA3PA0OTKH U PealIM3allUK CTPATEIINYECKUX YIIPABICHYECKUX PEIICHHM

Baanersb

- HaBBIKaMU aHaAJIN3a (PYHKIUN CTPATErMYeCKOro ynpaBieHUs] KOMITaHWIA,

- HCIIOJTb30BaHUS MaTPHUIIBI pa3pa0O0TKU U pealr3aliyl CTPATETUIECKAX YIPABICHYSCKUX PEIICHUH IpH pa3padOoTKe CTpaTeruu
pa3BUTHS KOMITAHUH




YK-10.2. JxoHOMHYecKH 000CHOBbIBAET NPUHNUMAEMble PelIeHUs] B PA3JIMYHBIX 00/1aCTAX KU3HeIeATeJbHOCTH

3HaTh

- IOKA3aTeNU COLMATbHO-3KOHOMUUYECKOH 3P PeKTUBHOCTH PabOThl IPEANPUSITHUS, IPAKTUKY UX IPUMEHEHUS;
- METOZ(BI 0OOCHOBaHHS CTPATETHUECKHUX YIPaBICHUECKUX PELICHUI

YMmern

- IPOBOAUTH OIEHKY SKOHOMUYECKOH 3((PEKTHBHOCTH CTPATETNUECKUX PEIICHUH

Buaagers

- HaBbIKAMU OOOCHOBAaHHUS CTPATErMYECKUX PEIICHUH U OLIEHKU UX 3G GEKTUBHOCTH

IIK-3: CnocobeH k pacueTy JKOHOMHYECKHX M COLHAILHO-IKOHOMUYECKHX MOKA3aTeeil, XapaKTepUu3ylIuX eI TeIbHOCTh
X0351CTBYIOIMX CYObEKTOB, K OLleHKEe PHIHOYHBIX BO3MOKHOCTEH U pa3padoTke OM3Hec NJIAHOB

IIK-3.1. BoisiBJIsieT U OlleHMBaeT BO3MOKHOCTH Pa3BUTHS OPraHU3aAlUH ¢ YYETOM HMEIOIIMXCSl PecypcoB

3HaThb

- [IEJTH 1 33JIa9H CTPATETHIECKOT0 aHAIM3a BHEIIIHETO OKPY)KEHHS;

- meton PESTLE-ananu3a;

- KOHKYPEHTHBIN aHaIM3 OTpacid U KOHKYPEHTOB Ha OCHOBe Mozeau M, TToptepa;

- [IEJIM ¥ 33/Ia44 CTPATETHUECKOro aHaIu3a COCTOSHUS KOMIIAHUH;

- metox SWOT -ananmsa;

- CYLIHOCTb U COJICPIKaHUE aHAIN3a BHYTPEHHHUX (PBKTOPOB, BIUSIOIINX HA JCSITEIBHOCTh KOMITAHHUN
YMmerh

- l'lpl/lMeHﬂTb METOAbI CTpaTeFI/I‘{CCKOFO aHaJIn3a BHCLHHGﬁ nu BHyTpCHHCf/’I cpe[u;l KOMITaHUU JIs1 OLICHKU BO3MO)KHOCTCI‘/’I
OpraHu3allku;

- HCIIOJIb30BaTh KOHKYPEHTHBIN aHAJIM3 OTPACiH ¥ KOHKYPEHTOB Ha ocHoBe Mozenu M. Tloptepa;

- IPUMEHSTh METObI aHAIN3a BHYTPEHHHUX (aKTOPOB,BIHUSIONIUX HA IEATEIBHOCTh KOMITAHHH.
Baapersb

- merogamu PESTLE-ananmu3za u SWOT-ananmusza;

- KOHKYPEHTHOI'0 aHaJIi3a OTPaciy U KOHKYPEHTOB Ha ocHoBe mozaenu M. TToprepa.

IIK-3.2. OcymecTBasieT IVIAHUPOBAHUE AeATEIHLHOCTH OPraHN3alMi HA OCHOBE CYLIECTBYIOIIMX MeTOUK U HOPMATHBHO-
NPaBoBoO# 6a3bl, HCMOJb3YS Pe3yJbTATHI AHATMTHYECKHUX HCCIIEI0BAHMIA

3HaThb

- METOAMKY pa3paboTKH () YHKIMOHAIBHBIX CTPATErHi KOMIIAHUU;

- METOAMKY peasin3aiiy () YHKIIMOHAIBHBIX CTPATErHii KOMIIAHUK HA OCHOBE HCIOJIb30BAHMS METOJIONIOTUU CTPATErHYECKOT0
TUTAHUPOBAHUS

Ymern

- IPUMEHSTh METOIOJIOTHIO pa3pabOTKH (PYHKIIMOHAIBHBIX CTPATEruil KOMIIAHUH;

- IPUMEHSATH METOAOJIOTHIO COATAaHCUPOBAHHOM CHCTEMBI MOKa3aTesel s peanu3aiuu () yHKIMOHAIBHBIX CTPATET Ui KOMIIAHUU
Baapersb

- HaBBIKAMH pa3pabOTKH (YHKIMOHAIBHBIX CTPATErUi KOMIIAHUY;

- HaBBIKAMH pa3pabOTKU CTPATErMYECKUX KapT ()YHKIIMOHAIBHBIX CTPATETrHil KOMITaHUHY;

- HaBBIKaMU Pa3pabOTKH KITFOUEBBIX MOKa3aTeNIeH IesITeNbHOCTH () YHKITMOHATIBHBIX CTPATETHii KOMITAHUH;

- HaBBIKaMU pa3paboTKu MoJiesiell Ou3Hec-poLeccoB PyHKIIMOHAIBHBIX CTPATErnii KOMIAHUU

IIK-3.3. BeisiBjsieT pucKu U (PaKTOPbI UX ONpeessiioiue, OeHUBAET PUCKH U pa3padaTbIBaeT MEPONPUSITHA MO
BO3J€eliCTBHIO HA PHCK

3HaThL

- IOHATHUIHBIN anmnapar B 00JIaCTH CTPATETUH YIPABIICHHUS PUCKAMU;

- CYIIIHOCTh M COJICP’KaHUE CTPATETUH YIIPABJICHUS PUCKAMU;

- CTPYKTYpPY CTPaTEerHYeCcKOro prckKa;

- MOJieJIb OM3HEC MPOIECCOB CHCTEMBI YIIPABJICHUS PUCKAMU;

- cOaaHCUPOBAHHBIH MPOIIECCHBIH MOIX0 K YIPABICHUIO PUCKAMU;

- LIeJY, 33/1a44 U QYHKIMH YIPaBJICHHUS PHUCKaMU;

- OCHOBHBIE METOJIbI CHI)KCHHUS PUCKOB;

- CHCTEMY YIPaBJICHUS PUCKAMU

YMmernb

- aHAJIM3UPOBATDH CTPATETHIO YIPABJICHUS PUCKAMU KOMIIAHHH;

- IPOBOJIUTH aHAIIU3 CHCTEMbI YIPABJICHUS PUCKAMH KOMITAHUH

Baanersb

- HaBBIKaMU Pa3paboTKK Mojelieli ON3HEeC-TIPOIIECCOB CUCTEMY YIIPABIICHUS PUCKAMU;
- Metogamu SWOT-ananmn3a GU3HEC-IIPOLIECCOB U OPraHM3alMOHHON CTPYKTYPBI OJI0Ka YIPABICHUS PUCKAMU KOMITaHUH

B pe3yabTaTe ocBoeHHMs JMCHUILTUHBI (MOIYJIs1) 00y4alommiicst 10JKeH

3.1|3uare:

3.1.1|merononoruto pa3paboTKu CTpaTeruil pa3BUTHS KOMIIAHHH;

3.1.2|crpareruii NpOIecCHOro ¥ MPOSKTHOTO ITOIX0I0B K YIPABICHUIO U OPTaHU3aLIH ASSTEIFHOCTH B KOMIAHUSX B LEISX
HHTErpaliy ONepPaliOHHOM NesTEeNbHOCTH U CTPaTEeruy pa3BUTHS;




3.1.3 peajiusanun CTpaTCFI/Iﬁ pa3BUTHUA KOMITAaHUM HA OCHOBE C6aJ’IaHCHpOBaHHOI71 CHUCTEMBEI HOKa3aTeJICI>II, pe€am3annu

beHKL[I/IOHaJIBHLIX CTpaTeFHfI, KOMITJIEKCHOI'O UCITIOJIb30BAHUA CUCTEM CTPATECTMYCCKOI'0 U KOPIIOPATUBHOI'O YIIPABJICHUS

3.2|Ymerh:

3.2.1|mpUMeHSTh METOIONIOTHIO Pa3pabOTKH U peallu3aliii CTPaTeruid pa3BUTHS KOMITAHHIA;

3.2.2 IPpOHECCHOro U MPOCKTHOI'O MMOAXOJ0B K YIIPABJICHUIO U OpTaHU3alluU ACATCIIbHOCTU B KOMIIAHUAX U1 HHTETPpallun

OHCpaHHOHHOﬁ JACATCIBHOCTH U CTPATCTHUU;

3.2.3|cOanaHcUpOBaHHOI CUCTEMBI ITOKa3aTeNeil Iy peanu3aluy CTpaTeruu pa3BUTHS KOMIIAaHUY;

3.2.4|pa3paboTku U peanu3aluu psaa GyHKIHOHAIBHBIX CTPATETUi KOMITAHUH;

3.3|Baagern:

3.3.1|HaBbIKaMU Pa3pabOTKU CTpaTEruil pa3BUTHS KOMIAHUH;

3.3.2|cTpaTernueckux KapT KOMIAHHN;

3.3.3|ximoueBbIX Mokasarenei qeaTensHoCT! (3 (HEeKTHBHOCTH) KOMITAHHH;

3.3.4|moneneit Gu3HeC-NPOoIIeCcCOB KOMITAHHIA;

3.3.5|psna GyHKIMOHANEHEIX CTpaTeruil KOMITAaHUH.

4. CTPYKTYPA U COJAEPKAHHUE IUCIHUIIJIMHBI (MOAY JIA)

Kon HaumeHoBanue pa3jiesioB U TeM /BH] Cemectp / | YacoB | Komneren- | Jluteparypa ®opma
| 3aHATHA 3aHATHA/ Kvnc 107011 KOHTDOIH |
Pa3gen 1. IlonsiTie cTpaTernyeckoro
MeHeIKMeHTa

1.1 HcToKH cTpaTern4eckoro MEHeIPKMEHTa, 8 0
OCHOBHBI€ TIOHSATHS U KJIACCH(DUKAIHS
crpareruii. Ikons! crpareruii. CymHocTs 1
coJiep)KaHUe CTPATETHUECKOr0 YIPaBICHUS
KOMITaHHE. Mojienn KoprnopaTuBHOU
crparerun. busHec- crparernu u OM3HEC-MOJIENH
KommaHui. Mozaenu b G yHKIIMOHAIBHBIX

1.2 Crparernyeckoe yrnpaBieHue KOMITaHUCH. 8 1 YK-10.1-3 JI.1 J11.2 TecrupoBanue
Mopnenu crpateruit komnanuu /JIex/ J1.3 10 TEME

21032

13 dopMHpOBaHUE MATPHIIBI Pa3pabOTKH U 8 2 YK-10.1-Y J12.1J12.2 TectupoBanue
peanu3anyu CTpaTernyeckix yrnpaBIeHYeCKIX YK-10.1-B 21032 o TeEMe
pewenuit /TIp/

1.4 Uzyuenue xoHcnekra jeknuit. [Toqroropka 8 4 YK-10.1-3 JI2.1 J12.2 Hoxnan,
noxana Ha remy "llIkomnel ctpareruit” (mo YK-10.1-Y 2132 TECTUPOBAHHE
BbIOOpPY). [Toaroroska nokana VK-10.1-B 10 TeEMeE
"CpaBHUTENBHBII aHAIN3 MOIETIeH cTpaTerui
Pa3BUTHA PA3IUIHBIX KoMIaHUK" (110 BEIOODY)

Pa3nen 2. Pazpaborka cTpareruii

2.1 Mertonsl crpareruueckoro aHanuza (PESTLE-, 8 0
SWOT-ananu3, KOHKYpEHTHBIN aHaJIu3 OTPacin
Y KOHKYPEHTOB Ha ocHoBe Mojenu M.Iloptepa),

MeTO/105I0rUst HOPMHUPOBAHUS MUCCHU M BUICHUS
KOMITaHUH, IIeJIeH 1 3a1a4 KOMITAaHUH, a TaKKe
METOJOJIOTHS CTPATETHIECKOro BEIOOpa
xoMmanuu /Tema/

2.2 MeTo/ibl CTPATETHYECKOr0 aHAIN3a B KOMIIAHUAX 8 2 IK-3.1-3 JI.1 J11.2 TecrupoBanue
/JTex/ J1.3 II0 TeMe

21032

2.3 Hcnonb30BaHrEe METOIOB CTPATETHUECKOTO 8 4 IK-3.1-3 JI2.1 J12.2 TecrupoBanue

aHanu3a JUis OLeHKH Kommnanuu /IIp/ TK-3.1-V 2132 10 TEME.
Tunosele 3a1a4n

24 N3ydenne koHcniekTa nekuuil. Beimonnenue 8 4 IK-3.1-3 JI2.1 J12.2 Brinonunenne
3aganus "CTpaTernyeckuil aHau3 KoMmnaHuu" IK-3.1-y 21022 Keiica
(Ha xoHKpeTHOM mpumepe) /Cp/ I1K-3.1-B

25 Muccust, IEHHOCTH, BUACHUE, CTPATETUYECKUE 8 1 VK-10.1-3 JI1.1J11.2 TectupoBanue
LIeJIH, 33]Ia9d U CTpaTerndeckKuil BEIOOp JI1.3 o TeMe
kommanuu /JIex/ 21032




2.6 Pemenne npakTH4ecKux 3a/a4,CBSI3aHHBIX CO VK-10.1-VY JI2.1J12.2 TectupoBanue
CTpaTeruueckuM BeIoopom kommnanuu /IIp/ 21032 10 TEMe.
Turnossle 3a1aun
2.7 W3yueHne KOHCIEKTa JIeKIuii. BeimonHenue YK-10.1-3 JI2.1 J12.2 Brinonuenue
3aganus "CpaBHUTEIBHBIN aHAIN3 MUCCUH, VK-10.1-Y 21 92 Keica
LICHHOCTEH, BUJICHUS, 1IeJIeH U 3a/1a4 Pa3IuYHbIX VK-10.1-B
KoMmmaHui" (Ha KoHKpeTHOM npumepe) /Cp/
Paznen 3. Peanm3zanus crparernii
3.1 Merozmonorust cOaTaHCHPOBAHHOMN CHCTEMBI
noka3zateneid. CTpaTeruu MmporeccHoro u
MPOEKTHOT'O MOAXOJIOB K yIpaBieHuto /Tema/
3.2 CoanaHcupoBaHHas cucTeMa nokasareneit /JIex/ YK-10.2-3 JI.1 J11.2 TecrupoBanue
J1.3 10 TEME
21032
3.3 PazpaboTka cTparern4eckux KapT U KIIFOUEBbIX YK-10.2-Y JI2.1 J12.2 Brinonnenue
nokasareinei apdexruBHocTr komnanuu /IIp/ YK-10.2-B 01032 Keiica
3.4 Uzyuenue koHcnekTa jgekuuil. [Toaroropka k YK-10.2-3 JI2.1 J12.2 TecrupoBanue
npakTrieckomy 3ansTuio /Cp/ YK-10.2-y D192 0 TeMe
VK-10.2-B
3.5 Crpareruu nporeccHOro U NPOeKTHOr'0 MOX0/I0B YK-10.2-3 JI.1J11.2 TecrupoBanue
K ynpasieHuto /JIex/ JI1.3]12.1 0 TeMe
21022
3.6 Mertoanka BHEPEHUS CTPATETUU MTPOLIECCHOT'O VK-10.2-3 JI2.1JI2.2 |TecTtupoBaHue 11O
MOJIX0/1a K YIpaBJIeHUIO KoMIanuei. Pazpaborka VK-10.2-y 21022 TeMe
CHCTEMBI ynpaBieHus npoekramu /IIp/ VK-10.2-B
Paznen 4. ®yHKIHOHAJILHBIE CTPATEIrHH
4.1 [MoHATHITHBIN anmapaT CTpaTeruy MapKeTHHTa.
CymHocTh cTpareruu Mmapketunra. Copepikanue
cTpaTeruu MapkeTusra /Tema/
4.2 Crpaterus MapkeTunra /JIex/ IK-3.2-3 JI1.1J11.2 TecrupoBanue
J1.3 1o TeMe
21022
4.3 Pazpaborka mapkeTuHroBoi crpareruu /IIp/ TIK-3.2-y JI2.1 J12.2 Brinonnenne
I1K-3.2-B 21032 Kkeiica
4.4 Nzyuenue koHcmekTa gekiuil. [lonroroBka k I1K-3.2-3 JI2.1J12.2 TectupoBanue
npakTH4eckomy 3ansaTuo /Cp/ [K-3.2-Y 0192 110 TeMe
I1K-3.2-B
4.5 CyIIHOCTH U coliepKaHue (UHAHCOBOU CTPATETHH
kommanuu. OcobeHHOCTH (HOPMUPOBAHUS
(uHaHcoBO# cTpaTernu. Cucrema yrnpaBlieHUS
(uHancamu komnanuu /Tema/
4.6 ®dunaHcoBas crpaterus /Jlex/ I1K-3.2-3 JI.1 J11.2 TecrupoBanue
JI1.3 10 TeMeE
21092
4.7 Paspaborka ¢unancoBoi crpareruu /TIp/ IK-3.2-y JI2.1 J12.2 Beinonnenue
I1K-3.2-B D192 Keiica
4.8 U3zyuenue xoHcnekra nekuuit. [Toaroropka k [1K-3.2-3 J12.1 J12.2 TecrupoBanue
npakTuaeckoMy 3ansTuto /Cp/ TK-3.2-Y 21032 1o TeMe
I1K-3.2-B
49 CyIIHOCTh U COZICp)KaHHE WHBECTHIIMOHHON
crpateruu KomnaHuy. CyIIHOCTb M COJIepKaHUE
MIPOEKTHOr'0 MOJX0/1a K YIPABICHUIO
WHBECTUIIMOHHOM JIEATEIbHOCTHIO KOMIIAHUH B
HMHHOBAIMOHHOW chepe /Tema/
4.10 WuBecrunmonnas crparerus /Jlex/ I1K-3.2-3 JI1.1 J11.2 TectupoBanue
JI1.3 10 TeEME
2192
411 Pa3paboTka MHBECTHITHOHHOM cTpateruu /I1p/ IK-3.2-Y J2.1J12.2 Beimonuaenne
I1K-3.2-B 2192 Keiica




412 W3zyuenue xoncnexra aexkuuii. [lonroroka k 2 I1K-3.2-3 JI2.1J12.2 TecrupoBanue
npakTuaeckoMy 3austuro /Cp/ [K-3.2-y 21032 10 TEME
I1K-3.2-B
4.13 CyIIHOCTh U COICPYKAHHUE CTPATET MU YIPABJICHUS 0
puckamu. Mozens OM3HeC-IIPOIEeCCOB CUCTEMBI
yrpasiaeHus puckamu. CoaaHCHPOBAHHBII
KOMIUTEKCHBIN MOJXO]] K YIIPABJICHHUIO PHCKAMH.
OCHOBHBIE METOJIBI CHIDKCHHUS pHCKOB. CrcTeMa
yrpasieHus pucko /Tema/
4.14 Crpaterus ynpasieHus puckamu /Jlex/ 2 IK-3.2-3 JI1.1J11.2 TectupoBanue
I1K-3.3-3 JI1.3 110 TeMe
2132
4.15 Paspaborka crpareruu ynpasieHus puckamu /I1p/ 4 IK-3.2-y JI2.1J12.2 Brimonuenue
I1K-3.2-B 2132 Keiica
IK-3.3-Y
I1K-3.3-B
4.16 N3yuenne koHcnekTa jgeknuil. [Toaroropka k 2 [1K-3.2-3 J12.1 J12.2 TecrupoBanue
npakTuaeckoMy 3anstuto /Cp/ [K-3.2-y 21032 10 TEME
I1K-3.2-B
IK-3.3-3
IK-3.3-yY
I1K-3.3-B
4.17 CyIIHOCTb U COfiepXKaHUEe CTPATEruu yIpaBJICHUs 0
MIEPCOHAJIOM KOMIIaHHU. MeToHKa pa3BUTHS
CHCTEMBI OIIATHI TpyAa. MeToquKa OLeHKH
nepcoHasa 1o komnereHuusM /Tema/
4.18 Crparerus ynpasieHust epconaiom /JIex/ 1 I1K-3.2-3 JI.1 J11.2 TecrupoBanue
J1.3 10 TEME
2132
4.19 Pa3paboTka cTpareruu ynpapieHHs MepCOHATIOM 4 [K-3.2-y JI2.1 J12.2 Beinonnenue
Mp/ I1K-3.2-B 21032 Kelica
4.20 N3zyuenne koHcnekTa jgekuuil. [Toaroropka k 2 I1K-3.2-3 J12.1 J12.2 TecrupoBanue
npakTuaeckoMy 3anstuto /Cp/ [K-3.2-y 21032 1o TeMe
I1K-3.2-B
Paznen S. IlpomesxxyTouHnasi aTTecTanus
51 [MoaroroBka k sK3aMeHy, MHasi KOHTAaKTHas pabora 0
/Tema/
5.2 IMoxroroBka Kk Sk3aMeHy /DK3aMeH/ 35,65 | YK-10.1-y [JI1.1 JI1.2J12.1 Ok3aMeH
VK-10.1-B J2.2
YK-10.2-3 2192
VK-10.2-Y
VK-10.2-B
IK-3.1-3
MK-3.1-y
IK-3.1-B
IK-3.2-3
MK-3.2-y
I1K-3.2-B
IK-3.3-3
IK-3.3-Y

I1K-3.3-B




5.3

KoHncynpranus nepen sx3amenoM /Kuc/ 8 2

VK-10.1-3
VK-10.1-y
VK-10.1-B
VK-10.2-3
YK-10.2-V
VK-10.2-B
IK-3.1-3
MK-3.1-y
IK-3.1-B
IK-3.2-3
IK-3.2-Y
I1K-3.2-B
IK-3.3-3
IK-3.3-Y
IK-3.3-B

JI1.1 JI1.2J12.1
J12.2
01092

DK3aMeH

5.4

[Mpuem sx3amena /MKP/ 8

0,35

Hrorosoe
TECTUPOBaHUE,
pelieHue 3aga4d

5. OLIEHOYHBIE MATEPHAJIbI IO JUCIUIIIMHE (MOAY.JIIO)

«O1eHOUHBIE MaTepHaIbI IPUBEICHBI B MIPHIOKESHUH K pabodeld mporpaMme QUCIUILTAHBL (CM. TOKYMEHT «OTIeHOYHbIE MaTepHUaTbl
o quctmininHe «CTpaTernaeckuii MEHEIKMEHT))

6. YHAEBHO-METOJUYECKOE U THO®OPMAIIMOHHOE OBECIHHEYEHUE JUCIUIIJIMHBI (MOAYJIST)

6.1. Pexomenayemasi JiutepaTypa

6.1.1. OcHoBHas JuTepaTypa

Ne ABTOpBI, COCTABUTENH 3arnaBue WsnarenscrBo, | Kommuecrso/
roj HasBanue DbC
JI1.1 |Cwmupnosa U. 1O. CrpaTernyeckuii MEHEDKMEHT : MeToindeckoe mocodue (kypce |Cumdeponons: [2227-8397,
JIEKITHIA) VYuuBepcurer http://www.ipr
SKOHOMHKH H bookshop.ru/7
yIIpaBJICHHS, 3283.html
2017, 156 c.
JI1.2 |Tommcon A. A., A. Crparernyeckuit MeHe/DKMEHT. VICKycCcTBO pa3paboTKH 1 Mocksa: 5-85173-059-
Jx., 3atines JI. T, peai3alyy CTPaTeruy : y4eOHUK JUIsl BY30B IOHUTHU- 5,
Coxomnosa M. U. JAHA, 2017, http://www.ipr
577 c. bookshop.ru/7
4945 .html
JI1.3 |Kocrpoga IO. B., CrpaTerndyeckuii MEHEIDKMEHT : y4eOHOe mocobue Mocksa: MYUB, [978-5-9580-
Carraposa U. B., 2023, 250 c. 0636-6,
Iu6apumna O. 0. https://e.lanbo
ok.com/book/4
33751
6.1.2. lonoJHUTEIbHAS JUTEPATYpPa
Ne ABTOpBI, COCTaBUTENN 3arnaBue WznarensctBo, | Komnuecrso/
rox HasBanue DbC
JI2.1 |IlanoB A. U., CrpaTernyeckuii MEHEIDKMEHT : y4eOHOe IToco0He s Mocksa: 5-238-01052-
Kopooeitaukos 1. O., |cTyaeHToB By30B, oOyuatommxcs o Hampasienuto (080100) IOHUTU- 4,
ITanos B. A. «OKOHOMHMKA U YIIPABICHHE JTAHA, 2017, http://www.ipr
304 c. bookshop.ru/7
1059.html
J12.2 |Ky3neuoB b. T. CrpaTerundyeckuii MEHEIKMEHT : yueOHoe rocodue s Mocksa: 978-5-238-
CTYAICHTOB BY30B, 00y4aIOMINXCs MO CEUATLHOCTAM IOHUTHU- 01209-4,
SKOHOMUKH 1 ynpasierus 080100 JAHA, 2017,  |http://www.ipr
623 c. bookshop.ru/7
1227.html
6.2. Ilepeuens pecypcoB HHGOPMAMOHHO-TeJIeKOMMYHUKAMOHHOI ceTn "UHTepHeT"
31 |OnekrponHo-6ubnunoreynas cucrema «IPRbooks» [DnexTponHsiii pecypc]. — Pexxum noctyna: 10CTyn U3 KOpIOpaTUBHON

cetu PI'PTY — cBoGoaubIif, noctyn u3 cetu MHTEpHET — 1O Mapoito. — JIOTUH: rsreu ¥ naponb: Drp8ZWDy - URL:

https://iprbookshop.ru/.
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Dnexrponnas oubauoreka PIPTY [Dnexrponnsiii pecype]. - URL: http://elib.rsreu.ru/

6.3.1 IlepeveHb JHIIEH3HOHHOTO U CBOOOTHO PACHPOCTPAHSAEMOr0 MPOrPpaMMHOro odecreyeHusi, B TOM YHCJIe 0Te4eCTBEHHOro

6.3 Ilepedyens NporpaMMHOro odecrieueHus H HHPOPMANHOHHBIX CIIPABOYHBIX CHCTEM

NPOU3BOACTBA
HaumeHnoBanue Onncanue
Orneparmonnas cucrema Windows Kommepueckast THIEH3Hs
Kaspersky Endpoint Security Kommepueckas THICH3Hs
Adobe Acrobat Reader Cso6oamoe 11O
LibreOffice Cso6omnoe 1O

6.3.2 IlepeuyeHb MHGOPMALMOHHBIX CIPABOYHBIX CHCTEM

6.3.2.1 |MudopmanumonHo-npaBoBoii nopran TAPAHT.PY http://www.garant.ru
6.3.2.2 [Cucrema Koncymerantllmoc http://www.consultant.ru
6.3.2.3 |CnpaBounas mpaBoBasi cuctema «KoncymnbrantlIirocy (moroBop o0 mHpopmaimoHHOH momnepxke Nel342/455-100 ot
28.10.2011 r.)
7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIUHBI (MOIYJIS)
319 naGopartopHblii yueOHBIH Kopryc. YueOHas ayAuTOpHs Ul MPOBEICHHS 3aHATHH JICKIIMOHHOTO W CEMHHApPCKOTO
THNA, TPYIIOBBIX W WHAWBUAYAIbHBIX KOHCYJIBTAIMH, TEKYIIEr0 KOHTPOIS M TMPOMEXKYTOUHOW aTTecTalluu
1 Crenmanu3upoBaHHasi Me0eb (24 mocagodHbIX MECTa), J0CKa, IPOCKTOP, IKPaH.
[K: [19BM — 1 mt.
Bo3smoxnoCcTh moxkioueHuss kK cetd «VHTepHeT» M obecnedeHHe J0CTyna B AIEKTPOHHYIO WH(OPMALMOHHO-
obpazoBarensHyto cpeny PIPTVY.
325 nmabopaTopHbIi Kopmyc. YdeOHas ayJuTOpUsl Ui MPOBEACHHS 3aHATUN JIGKIMOHHOIO M CEMHHAPCKOrO THIIA,
TPYIIOBBIX W HMHIWBUIYAIbHBIX  KOHCYJIbTAlMH, TEKYIIEr0 KOHTPOJIS W  MPOMEKYTOYHOH  aTTecTaluu
2 CrienanuzupoBanHas MeOenb (29 mocaouHbIX MECT), MArHUTHO-MapKEpHasi I0CKa, IPOSKTOP, IKPaH.
[IK: TISBM — 1 mT. Bo3amMoxkHOCTh MOAKIIOYEHHS K ceTh «MHTepHeT» M oOecledeHue IOCTyla B JJCKTPOHHYIO
nH(pOpMaIMOHHO-00pazoBaTesibHyio cpeny PIPTY.
501 naboparopusiii kopmyc. [Tomemenue s camocTosTeabHoN padoTsl Crieruanu3upoBanHas Mebenb (37 mocaouHbIX
MecT)
3 IIK: Intel Celeron CPVJ1800 — 25 miT.
B03MOXHOCTh TOAKIIOYEHHUS K ceTd HHTepHeT W o0ecrnedeHueM [OCTyla B DIICKTPOHHYI HH(OPMALMOHHO-
obpazoBarenbHyo cpeny PITPTY
110 naGoparopHblii Kopmyc. YueOHas aymuTopusi Jjisi TPOBEACHUS y4eOHBIX 3aHATHH JICKIIMOHHOTO M CEMHHAPCKOTrO
4 THIIA, IPAKTUYECKUX 3aHITUN, TPYNIOBBIX U UHAUBUIYaJIbHBIX KOHCYNbTALUN, TEKYIIErO0 KOHTPOJS M IMPOMEXYTOYHOM
arrecranuu Crnenuanau3upoBanHas Meoess (60 MecT), JocKa.
505 nabopatopHbii Kopryc. YueOHasi aymIuTOpuUs JJis MPOBEICHUS YyYCOHBIX 3aHITHH JICKIIMOHHOTO U CEMHHAPCKOTO
5 THINA, TPYIIOBBIX W WHAMBUAYAJIBHBIX KOHCYJbTAIlMH, TEKyLIEro KOHTPOJIS W IPOMEXKYTOYHOH arrecranuu

Crierpanu3upoBanaas MeOenb (42 mocajouHbIX MECT), JIOCKa

8. METOAUWYECKHUE MATEPHWAJIbI IO JTUCIHUIIJIMHE (MOZY JIIO)

«Metoaudeckoe obecreueHre TUCHHUIUIMHbI IPUBEICHO B IPHIOKEHUH K paboueil mporpaMMe AUCHUIUIMHBI (CM. JOKYMEHT
«MeToan4eckne yKkazaHust JUCUUILTUHBI «CTpaTeruuecKiii MEHEIDKMEHT»)

[IOKYMEHT MOAMNWUCAH 3MEKTPOHHOW MNOANMUCHIO

noAanncAHO ®rboy BO "PrPTY", PIPTY, EBgokumoBa EneHa HukonaesHa, Mpoctas nognucb
3ABEAYHOLLMM 3aBeaytowmii kadeaport MO

KA®E/PbI

noanncCAHO ®rboy BO "PrPTY", PIPTY, EBgoknumoBa EneHa HukonaesHa, MpocTas nognucb
3ABEAYOLLM 3aBegaytowmii kadpeaport SMOIM

BbIMYCKAIOLLIEN

KA®E/IPbI

Onepatop 340 000 "KomnaHus "TeHzop" ——




