MUHUCTEPCTBO HAVKHU U BBICIIIET'O OBPA3OBAHUS POCCUMCKON ®EJIEPAITN

OEJNEPAJTIBHOE 'OCYIAPCTBEHHOE BIO/I’KETHOE OBPA30BATEJIBHOE
YYPEKXJIEHUE BBICIHEI'O OBPA3OBAHMUSA
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COTI'JTACOBAHO YTBEPXIAIO

3aB. BhITyCKaromIeH Kadeapsl

YnpasiieHue IPOeKTAMU
paboyasi mporpaMma JUCIHUILIMHBI (MOTYIIs)

3akperuieHa 3a Kadeapoit DKOHOMHUKH, MEHEIKMEHTA U OPTaHN3aIHH MPON3BOICTBA
VueOHblit ian 238.04.01_26_00.pIx
38.04.01 DxoHomuKka
Keamuduxarms MAarucTp
®dopma 0OyueHHs 3a04Hast

OO011as Tpy10eMKOCTh 4 3ET



Pacnpene.ﬂel-me YacoB JUCUHMIIVINHBI 110 KypcaM

Kypc 1
Uroro
Bun 3ansTmii viI PII

Jlexuyn 6 6 6 6
TIpakruueckue 6 6 6 6
WHast KOHTaKTHAs 0,35 0,35 0,35 0,35
pabota
KoncynprupoBanue 2 2
nepes SK3aMeHOM U
MPaKTUKON
Hroro ayn. 14,35 14,35 14,35 14,35
KonrakTtHas pabora 14,35 14,35 14,35 14,35
Cam. pabora 111 111 111 111
Yacel Ha KOHTPOJIb 8,65 8,65 8,65 8,65
KontponbHast 10 10 10 10
pabora 3a04HUKH
Hrtoro 144 144 144 144

r. Pa3zansn



IIporpammy cocraBuin(u):

K.9.H., 0oy., Hosuxosa M.IO.;0.5.1., 3a6. kagh., Eedokumosa E.H.

Pabouyas nporpamMma JUCLIUILIMHBL

Ynpasienue npoekTamMmu

paspabotrana B coorBercTBun ¢ ®I'OC BO:

®I'OC BO - maructpatypa 1o HarpasjieHuio moarorosku 38.04.01 Dxonomuka (npuka3 MunoopHayku Poccuu ot 11.08.2020 1. Ne
939)

COCTaBJI€HAa Ha OCHOBAHWH y4eOHOrO IIaHa:
38.04.01 DxoHoMuUKa
YTBEPKIAEHHOr0 y4€HbIM coBeToM By3a oT 30.01.2026 nporokon Ne 7.

Pa6ouas nporpamma onoOpeHa Ha 3aceaHuu Kadeapsl

3KOHOMI/IKI/I, MEHEI)KMECHTA U OpraHu3alvy IMpou3BoACTBA

IIporokon ot 28.04.2026 . Ne 8
Cpok gerictBus nporpammbl: 2026-2028 yu.r.
3aB. xadeapoit SMOII Epgoxumona E.H.



BusupoBanue PII/] 1,151 ucrioIHEHUS B 04epPeAHOM Y4eOHOM roay

Pabovast mporpamMma rmepecMoTpeHa, 00CyKIeHa U 0100peHa s
ucronaenns B 2027-2028 yueOHoM roay Ha 3aceanny Kaheapol
IKOHOMHUKH, MEHET:KMEHTA U OPraHU3alMi MPOU3BOICTBA

[Iporokom o 2027 1. Ne

3aB. kadeapoit

BusupoBanue PII/] 1151 ucrioiHEeHUS B 04epeAHOM Y4eOHOM roay

Pabouas nporpamma nepecMoTpeHa, 00CyKIeHa 1 0100peHa s
ucnonHenus B 2028-2029 yueOHOM roay Ha 3aceaHuu Kadeapsl
IKOHOMHUKH, MEHEe)KMEHTA H OPTraHU3AIUU MPOU3BOICTBA

[Iporokom ot 2028 . Ne

3aB. kadeapoi

Buzuposanue PII/l 1,151 ucrioIHEHUS B 04epeAHOM Y4eOHOM roay
Pabouas nporpamma nepecMoTpeHa, 00CykaeHa U 0go0peHa s
ucnonHenus B 2029-2030 yueObHOM rony Ha 3aceqanuu Kadeapbl

3KOHOMI/IKH, MEHEI)KMCHTA M OPraHu3alvy IPpou3BoOACTBA

[Iporokom ot 2029 1. Ne

3aB. kadenpoit

BusupoBanmue PILJ] 1/ ucroiHeHusi B oUepeTHOM y4eOHOM roxy

Pabouas nporpamma nepecMoTpeHa, 00CykIeHa ¥ 0100peHa st
ncronaenns B 2030-2031 yueOHOM roay Ha 3aceqaHuy Kaheaphl

BKOHOMHKI/I, MEHEI)KMEHTA U OPraHu3aluv Mponu3BoaCcTBa

[Iporokomor 2030r. Ne

3aB. kadeapoi




1. IEJIM OCBOEHUSA JUCHHUIIJIMHBI (MO Y JIS1)

1.1|denp aucuumiuHbl: HOPMUPOBAHUE COBOKYITHOCTH TEOPETUYECKUX 3HAHUM U MPAKTUUECKMX HABBIKOB, CBSI3AHHBIX C
TIOHMMAaHHEM POJIM IIPOEKTA B OPraHU3aIUU, OCHOBHBIX ITOJIOKEHUI COBPEMEHHOM KOHUEMINH YIIPABICHUS IPOESKTAMH,
TEXHUKH YIIPABIECHUS MPOCKTAMH C UCIIOIb30BAHUEM YIKOHOMUKO-MAaTEMaTHUECKUX METOJOB.

1.2|3amaun IUCIUIIINHEL:

1.3|u3yueHre MOHATHHHOIO annapaTta JUCIIUTLTHHEI;

14 OBJIAICHUEC TCOPETUYECKUMHU OCHOBAMU U 0a30BEIMU KOHICIIUAMHU YIIPABJICHUA IPOCKTaMU, B TOM YUCJIE C
HCITOJIB30BAHUEM ITPOTrPaMMHOI'O O6eCHe‘IeHI/I$[;

1.5|coneiicTBue caMOCTOSATENBHON paboTe CTYICHTOB B 00JIACTH YIIPaBJICHHUS NPOCKTAMH Uil OTPAOOTKH MPAKTHYECKUX
HABBIKOB ITAHUPOBAHUS U YIPABICHHUS MPOCKTAMU;

1.6|ocBOeHME TEXHOIOTHH MTPOSKTHPOBAHUS 3P GEKTHBHBIX PEIICHHI MHOTOIPOEKTHOTO YIPaBJICHHSL.

2. MECTO JUCHUIIJIMHBI (MOAY.JIsI) B CTPYKTYPE OBPA3OBATEJILHOM IMTPOT'PAMMDbI

Hwukn (pazpem) OIL: |BI.O

2.1|TpeGoBaHns K MPeABAPUTEILHOI MOATOTOBKE 00Y4AIOIIEeTrocs:

2.1.1|"3y4enue TUCIUIUIMHBI Oa3upyeTcs Ha 3HAHUAX M HaBBIKaxX B 00JaCTH OOLIEYNpaBIeHYECKOM MOATOTOBKH, HOMYyYEeHHBIX
CTYZIEHTaMU IIPU MOJydEHUHH MIPEAbIIYIIEr0 00pa30BaHHUs.

2.

N

Jucuuniaunsl (MOLYJIM) U NPAKTUKH, 1JIs1 KOTOPBIX OCBOEHNE JIAHHOWH TUCHHUILIMHBI (MOAYJIs1) HEOOX0AUMO KaK
npeaniecTBYOLIEe:

2.2.1|Hayuno-uccnenoBatenbckas pabora

2.2.2|I1nanupoBanye ¥ NPOrHo3upoBaHue (IPOABUHYTHINH YPOBEHb)

2.2.3|TIpaktuka mo mpoduiro mpodecCHOHANBHON AATEILHOCTH

2.2.4|TlpenunoMHas IpaKTHKa

2.2.5|TToaroroBka K mpoLeaype 3alIUThl U 3alUTa BBITYCKHON KBATU(UKAIIMOHHOW PaboThI

3. KOMIIETEHIIUY OBYYAIOLIETOCSI, @OPMHPYEMBIE B PE3YJIbTATE OCBOEHUS JUCUAIIMHBI
(MOJY.JIST)

YK-2: Cnioco0eH ynpaBisiTb IPOEKTOM Ha BCeX ITANAX ero >KU3HeHHOr 0 IUKJIa

YK-2.1. YyacTBYeT B Opranu3anui NpoeKTHOM JAesiTeIbHOCTH

3HaThb

OCHOBHBIC ITOHATUA HpOCKTHOI\/’I JCATCIBHOCTH,

OCHOBHBIC BH/IBI TPOSKTOB UX CIEIUPUKY U OCOOCHHOCTH YIIPABJICHUS UMU;

TpeOOBaHKS HAIIMOHAIBLHBIX CTAHJIAPTOB B 00JIACTH MPOSKTHOTO MEHEKMEHTA;

Ha3Ha4YeHre, QYHKIMH U CITIOCOOBI OPTaHU3alNY MIPOSKTHBIX O(PHCOB;

o01iue TpeOOBaHUS K JIOTOBOPHOW M MPOCKTHON JTOKYMEHTAIIUH;

METO/IbI OIICHKH (P PEKTUBHOCTH MPOEKTHOTO YIPABJICHHUS, CHCTEMY ITOKa3aTeNel, XapakTepu3yrnuXx 3pGeKTHBHOCTh MPOSKTHON
NEATENBLHOCTH

Ymern

CTPOUTH U CTPYKTYPUPOBATH KUIHCHHBIN IIUKI MPOCKTA,

CHCTEMAaTHU3UPOBATH JIyUIIHE MPAKTUKU MPOSKTHOT'O YIIPABICHHUS, aHATHU3UPOBATH BO3MOKHOCTh UX IPUMEHEHUS

Baanern

HaBBIKAMH KOOPIUHAINH MPOESKTHOHN AEATEIHHOCTH, TIO3TAITHOTO KOHTPOJIS pealn3alliii MPOeKTa;

HaBBIKAMH PETJIAMEHTALIUH JICSTEIbHOCTH MPOEKTHBIX OPHCOB, pa3paOdOTKH JOKYMEHTHPOBAHHBIX MPOLETYP UX JACATCIbHOCTH IS
pean3anyy KOMIUIEKCHBIX TPOEKTOB PAa3BUTHS MPEATIPUSITHS;

HaBBIKaMH OLICHKH 3P PEKTUBHOCTH MPOEKTHOIO YIPABJICHUS B OpTaHU3aLuU

YK-2.2. YnpaBJjsieT cogepkaHueM M TPAaHNLIIAMH MPOEKTa, CPOKAMH M pecypcaMu




3HaTh

MHCTPYMEHTHI H METO/IbI YIIPABJICHUS COIEPIKaHUEM IIPOSKTa;

METOIBI M MOJICNTH CTPYKTYPH3AIHH IPOEKTa;

Ha3HAYCHUE U CTPYKTYPY OCHOBHBIX JIOKYMEHTOB yrpasiieHus nmpoekroM (Ycras npoekTa, OnucaHue colepxaHus npoekra, [Lnan
YIpaBIICHUS CONEPKAHUEM);

MpaBuJia COCTABICHUS CTPYKTYpHOU aekomno3unu pador (CP) u onpenenenus nepeuns pador Ha ocHose CZP

OCHOBHBI€ TIPHHITUITHI U TIPOLIECCHI YIIPABICHHS POSKTAMH: YIIPABICHUE CPOKAMH, PUCKAMH, CTOMMOCTBIO, METO/IBI TUNIAHUPOBaHHE
MPOSKTOB

Ymernb

(hopMHpOBaTH MATPHUILy OTCIICKHBAHUS TPEOOBAHUIA;

CO3/1aBaTh JOKYMEHTAILUIO MO TPEOOBAHMSM;

OIIPEIEIIATH MTOCIIEI0BATENBHOCTh paOOT, PACCUNUTHIBATH MX MPOIOIKUTEIBHOCTD

Baagern

npuéMaMi OCYIIECTBIICHHS IIepeXo/1a OT TpeOOBaHMI 3aKa3uiKa K IUIAHUPOBAHHUIO COAEPKaHUS MPOEKTa;

HaBbIKaMH () OPMUPOBAHUS OCHOBHBIX DJIEMEHTOB COZIEpKaHUA IpoekTa (Onncanue copepx aHus NpOIyKTa, KPUTEPHU IPUEMKH,
MIOCTaBJISIEMBIH pe3yabTaT U T.11.);

HaBBIKAMU Pa3pabOTKH CETEBBIX rPa)MKOB MPOCKTA U €ro ATAIOB, JUarpaMMbl ['aHTa;

METO/IaMH ONTUMH3AIHUK PadOT IPOEKTA 110 BpPEMEHHBIM KPUTEPUSIM

YK-2.3. Hcnoap3yeT MeTOIbI yIpaBJIeHHsI MPOEKTHHIMH OTKJIOHEHUSIMHU /I/Is1 00ecriedeHHs] 10CTHKeHHUsI MOCTABJIEHHBIX
neJsieil mpoexkTa

3HaThb

METOAbI yl'lpaBJ'[CHI/Iﬂ pI/ICKaMI/I l'[pOCKTa Ha BCEX CTaAuAX €I0 KU3HCHHOI'O IIMKJIa,

3Talbl U METOAbI praBJ’IeHl/lﬂ l'lpOCKTHbIMI/I OTKJIOHCHUSAMHU I OGCCI’IC‘{GHI/IH JOCTHXCHUS ITOCTABJICHHBIX ueneﬁ l'[pOCKTa
Ymernb

MIPOU3BOANTE OIEHKY BEITMYHMHBI OTKIIOHEHUS OT IMEPBOHAYAILHOTO IIaHa TI0 COJIEPIKAHUIO;

UCIIOJIb30BATh METO/IbI YIIPABJICHUS MPOCKTHHIMH OTKJIOHCHHSIMU: YIIPABIICHUE PUCKAMHU, POoOIeMaMH, N3MECHEHHU MU,
BBISIBIISITH U OLICHUBATh CTETICHB (YPOBEHB) PUCKa HHBECTUIIMOHHOTO MTPOCKTA;

paSpaGaTBIBaTB Meporlpmm/m 110 ynpaBneHmo pI/ICKaMI/I HMHBCCTUILIMOHHOI' O HpOCKTa

Baanern

HaBBIKAMU MPUMCHECHHS HEOOXOJTUMBIX KOPPEKTUPYIOIIMX U MPEAYIPEIHKIAOIIUX ASHCTBUHN s JOCTIDKCHUS LIS MPOSKTa;
HaBBIKAMU KOHTPOJIS 32 CPOKAMU PeaTu3aIliy 3TAllOB M UX KOPPEKTUPOBKH;

HAaBBIKAMH OIICHKH PHUCKA M COCTOSIHUS paboT

OIIK-5: Cnoco0eH UCMOIb30BaTh COBPeMeHHbIe HH(pOpManOHHbIEe TEXHOJIOTHH U MPOrpaMMHbIe CpeIcTBA MPH pPelleHun
npogeccHoHAIBLHBIX 32/1a4.

OIIK-5.1. [IpumeHnsieT MPUKJIaAHbIEe MPOrPaAaMMbI IPH pellleHUU MPodeccHOHATBHBIX 32724

3HaTh

0COOCHHOCTH ¥ (DYHKIIMOHATHHOE HA3HAYCHHE THUTIOBBIX MPOrPAMMHBIX IMPOIYKTOB YIPABICHHS IPOCKTAMHU
YMmernb

MCIIOJIb30BAaTh BO3MOXHOCTHU TIPUKIIAHBIX TPOrPAMMHBIX MPOIYKTOB YIPAaBJICHUS MPOCKTaMHU

Baapernb

HaBBIKAMH Pa3pa0OTKH MPOEKTa C UCIIOJIL30BAaHUEM IPOrPAMMHBIX MPOIYKTOB

IIK-3: CnocofeH peann30BbIBATh HHBECTHULIMOHHBIE TPOEKTHI B cepe HuppoBu3anuu, odecneynBasi uxX 3ppeKTUBHOCTH

IK-3.1. Onpenensier onepanuu HHBECTUIMOHHOI0 MPOEKTA, OLEHHBAET MPOIO/IKHTEIBHOCTh H PecypChl

3HaThb

COJICpIKAaHHUE U 3TaIbl Pa3pabOTKU WHBECTUIIMOHHBIX MPOCKTOB;

MPUHIIMIIBI CTPYKTYPUPOBAHHS WHBECTUIIMOHHOTO MPOCKTA

Ymern

JIEKOMIIO3UPOBATh MHBECTUIIMOHHBIN MPOSKT HA CTAHAAPTHBIC ITAIBI C YETKO YCTAHOBJICHHBIMU PE3YJIbTaTaMU;
OTIPECIISATH OIEPAIMH U UX ITOCIICIOBATEIHLHOCTH JIJISl pealn3allii HHBECTUIIMOHHOTO TIPOEKTa

Bianern

HaBBIKAMH OIICHKH PECYPCOB OIEpaIiii HHBECTUIIMOHHOTO MPOEKTA;

HaBBIKAMH OLICHKH JUTUTEIBHOCTH OTEpPAIii MHBECTUIIMOHHOTO TMPOEKTa

IIK-3.2. Onpenensier cocTaB Y4aCTHMKOB HHBECTUIIMOHHOI O IIPOEKTA, Y4ACTBYEeT B KOMAaH/1000pa30BaHUU




3HaThb

KJIacCH(PHKALNIO POCSKTHBIX 0(UCOB (TIOAICPIKUBAIOIINM, KOHTPOIUPYIOIIHH, YITPABJISIOMINI) U UX CTEIICHb TOJTHOMOYHN U
OTBETCTBEHHOCTh B PAMKaxX OpraHH3aIliH;

KOMMyHI/IKaLII/II/I MC)K}]y y‘{aCTHI/IKaMI/I HMHBCCTULIMOHHOI' O l'[pOCKTa;

METOJIbI YIPABJICHHS TEPCOHATIOM TIPH PEeaTU3aIllii HHBECTUIIMOHHOTO TIPOSKTa

Ymern

aHAJTU3UPOBATH M OIICHUBATH BO3MOXKHOCTH MIPUMEHEHHUS COBPEMEHHBIX MPAKTHK YIPABJICHUS B MPOSKTHOMN JEATEILHOCTH
OpraHu3alluy;

OIMCHIBATH JICTANILHOE PACIIPEICTICHUE POJICH W TOTHOMOYHMH MEXKIY YIaCTHUKAMH HHBECTHIIMOHHOTO MPOCKTA U COOTBETCTBYIOIIUEC
B3aUMOCBSI3H;

TUTAHUPOBATH MOTPEOHOCTH MHBECTUIIMOHHOTO MPOCKTa B TPYIOBBIX PeCcypcaX, COCTABIATH IITATHYIO CTPYKTYPY HHBECTHIIMOHHOT O
MPOCKTA;

0o0yJaTh TIEpPCOHA, 3aHATBIA B IPOSKTHOM NIEATEIIEHOCTH

Baagern

HaBBIKAMH TJIAHUPOBAHMUS JACSTEILHOCTH MIPOSKTHOTO 0uca;

HaBBIKAMH OMPEJICIICHHUS 30HbI OTBETCTBEHHOCTH YYACTHUKOB MPOEKTA

TIK-3.3. [Inanupyer 3Tansl peajn3aliyi HHBECTHIMOHHOIO MPOEKTA, MPOBOJAUT KOHTPOJIb Peaan3alui HHBEeCTHHOHHOI 0
NMPOEKTa

3HaThb

METO/IbI ¥ MOJICTH YIIPABJICHHUSI HHBECTHIIMOHHBIMH MTPOCKTAMU;

METO/IbI, HATPABJICHHBIC HA COKPAIIICHUE CPOKOB pealTU3allMi POCKTOB M CBEPXOIPKETHBIX WHBECTUIIMOHHBIX PACX0JI0B
Ymern

pa3pabaThiBaTh IJIaH pean3aluid HHBECTUIIMOHHOTO MPOSKTA;

KOHTPOJIUPOBATH TUIAH Pealu3allii UHBECTHIIMOHHOT'O MIPOCKTA;

pa3pabaTeiBaTh JOKYMEHTHI, OTYETHI TI0 MHBECTHIIMOHHOMY IIPOCKTY;

OlLIeHMBATh 3P PEKTUBHOCTH HCIIOIB30BAHHUS PECYPCOB 110 HHBECTUIIMOHHOMY ITPOCKTY

Baapersb

HaBbIKAaMU pa3pa60TKH }IOKyMeHTOB, OTYECTOB I10 I/IHBCCTI/II_U/IOHHOMy l'lpOCKTy

B pe3yabTaTte ocBOeHHS TUCHUITUHEI (MOTYJIs1) 00Y4AIOIIMIICS T0KeH

3.1{3narn:

3.1.1|oCHOBHBIE MOHSITHS IPOSKTHOM NEATEIBHOCTH

3.1.2|ocHOBHBIC BUJIBI IPOSKTOB UX CIEIU(PHKY U OCOOCHHOCTH YIPaBICHHS HMU

3.1.3|TpeboBanus HAIMOHATIBHBIX CTAHAAPTOB B 00JIACTH MPOCKTHOTO MEHEHKMEHTA

3.1.4|na3Hauenue, HYHKIMU U CIIOCOOBI OPraHU3aIMU MPOSKTHBIX O(ICOB

3.1.5|06ume TpeboBaHus K JOrOBOPHOM U IPOEKTHOM JOKyMEHTALUH

3.1.6|meTop! orleHKH 3P PEKTUBHOCTH MPOSKTHOTO YIIPABIICHHSI, CHCTEMY ITOKa3aTesel, Xapakrepu3youx 3G QekTuBHOCT
MPOEKTHOM JESTENFHOCTH

3.1.7 HWHCTPYMCHTBI U METO/bI YIIPABJICHUA COACPIKAHUEM IIPOCKTA

3.1.8|MeToap! M MOJIENTH CTPYKTYPH3ALIMHU MPOSKTA

3.1.9|Ha3HaueHne U CTPYKTYpPY OCHOBHBIX JOKYMEHTOB yIpaBieHHUs MpoekToM (Ycras mpoekTa, OmiucaHne coeprkaHus
npoekra, [lnan yrnpasnenus: cogepxanuem);

3.1.10|mpaBmta cocTaBeHUs CTPYKTYpHOIT nexommo3zunuu padot (CAP) u onpenenenus nepedns padot Ha ocHoBe CJIP

3.1.11|ocHOBHBIE PUHLUIBI U IIPOLECCH] YIPABICHUS IPOSKTAMU: YIIPABICHUE CPOKAMH, PUCKAMH, CTOUMOCTBIO, METOABI
TUIAHUPOBAHHE MPOECKTOB

3.1.12|MeTonbl yrpaBIeHHs PUCKAMH MPOCKTA HA BCEX CTAJIUSIX €ro )KU3HEHHOTO IUKIIA

3.1.13|sramns! u MCETOBI YIIPABJICHUS MIPOCKTHBIMU OTKIIOHCHUSIMHU JUTA obecrneueHus JOCTHXKCHU A ITOCTAaBJICHHBIX ueneﬁ IIpOCKTa

3.1.14|ocobeHHOCTH ¥ (DYHKIIMOHAIBHOE HA3HAYCHUE TUIIOBBIX MPOrPAMMHBIX HPOJYKTOB YIIPAaBICHHUS MPOCKTaMHU

3.1.15|conepxaHue 1 3TANEl Pa3pabOTKN HHBECTHUIOHHEBIX IPOSKTOB

3.1.16|mpuHIUIEI CTPYKTYPUPOBAHUS HHBECTUIIMOHHOTO IIPOEKTA

3.1.17|xnaccupuKanuio MpoeKTHHIX OPHCOB (TIOAEPKUBAFOIIHNN, KOHTPOIUPYIOIIHA, YIPABISIONINN) U UX CTEIEHb MOJIHOMOYHN
1 OTBETCTBEHHOCTb B paMKaX OpraHHM3aliy;

3.1.18|koMMyHHKAIH MEXIY yIaCTHHKAMU HHBECTHIIHOHHOTO IIPOEKTa

3.1.19|MeTons! ynpaBiIeHuUs EPCOHANOM IIPH peaIN3alul HHBECTUIIMOHHOT O IPOEKTa

3.1.20 METOABI 1 MOJECJIN YIIPABJICHUSA NHBCCTULUOHHBIMU IIPOCKTAMU

3.1.21 METOJbI, HAIIPABJICHHBIC Ha COKPAIICHNUEC CPOKOB peain3daliy IPpOCKTOB U CBer6IO,Z[)KeTHLIX HWHBCCTUIIMOHHBIX PacXoa0B

3.2|YMeTn:

3.2.1|CTpOHTh B CTPYKTYPHPOBATH )KU3HEHHBIH LMK POSKTA

3.2.2|cucTeMaTu3UpOBaTh JIyUIIHE IPAKTUKH IPOSKTHOrO YIPaBICHUS, aHATU3UPOBATh BO3MOXKHOCTh UX IPUMEHEHHUS




3.23

(hopMHpOBaTH MaTPUILy OTCIECKUBAHUS TPEOOBaHUI

3.24

co3zgaBaTb JOKYMCHTAILIHUIO I10 TpCGOBaHl/IﬂM

3.2.5

ONpeaciIATh ITOCIET0BATCIBHOCTD pa60T, pacCHUTBIBATh UX IMPOAOJKUTCIBHOCTD

3.2.6

MPOU3BOAUTH OLICHKY BECJIMIWHBI OTKIIOHCHUSA OT IEPBOHAYAJIBHOIO IUIaHA 1O COACPIKAHUIO

3.2.7

HCIIOJIB30BaTh METOABI YIIPABJIICHUS IMPOCKTHBIMA OTKJIIOHCHUSAMU: YIIPABJICHUE PUCKaMH, HpO6HeMaMI/I, U3MCHCHUAMMU

3.2.8

BBIABJIATH U OLICHUBATL CTCIICHDb (ypOBeHI)) PHUCKa HHBECTUIIMOHHOT'O IPOCKTa

3.2.9

pa3pa6aTr,IBaTr, MEPOIIPUATHS 110 YIIPABJICHUIO PUCKAaMH MHBCCTUITUOHHOT' O ITPOCKTAa

3.2.10

HCITOJIB30BATH BO3MOXXHOCTH IPUKIIAAHBIX IMPOrpaMMHBIX ITPOAYKTOB YIIPABJICHU S IIPOCKTAMHA

3.2.11

ACKOMIIO3UPOBATh WHBECTHUIIMOHHBIN IMPOCKT Ha CTAaHAAPTHBIC 3TAIlbl C YETKO YCTAHOBJICHHBIMU pE3YyJIbTaTaMU

3.2.12

ONpeacIATh OINICpaAl U UX ITOCICAOBATCIBHOCTH IJIA peaIn3allii NHBECTULIMOHHOI'O IIPOCKTA

3.2.13

AHAJIU3UPOBATH U OUCHUBATH BO3MOXKXHOCTDH IPUMEHCHHA COBPEMCHHBIX INIPAKTHUK YIIPABJICHUA B HpOeKTHOﬁ JACATCIbHOCTH
Opranv3anuu

3.2.14

OIMUCBIBATh AETAJIBHOC pacpEaAcICHUC pOJ'ICfl U IMOJTHOMOY U MCXAY YYaCTHUKaMU MHBECCTULIMOHHOI'O IMIPOCKTa U
COOTBETCTBYIONIINEC B3aUMOCBSI3U

3.2.15

IUTAHUPOBATH MOTPEOHOCTH HHBECTHLMOHHOTO MIPOEKTa B TPYIOBBIX PECYPCax, COCTABIATH IITATHYIO CTPYKTYPY
WHBECTHIIMOHHOTO MPOEKTa

3.2.16

O6y‘IaTL IEpCoHal, 3aHATBIN B HpO&KTHOfI JACATCIbHOCTHU

3.2.17

pa3pa6aTBIBaTI> IUTIaH peain3dalii MTHBECTULMOHHOI'O IIPOCKTa

3.2.18

KOHTPOJIMPOBATH IUIaH p€ain3alliil HHBCCTUIUOHHOT' O ITPOCKTa

3.2.19

pa3pa6aTI)IBaTI> JAOKYMCHTbBI, OTUCThI 110 MHBECTULITMOHHOMY ITPOCKTY

3.2.20

oLeHNBaTh 3()(HEKTUBHOCT HCIOIB30BAHHS PECYPCOB 110 HHBECTUIIMOHHOMY MPOEKTY

3.3

Buaagern:

331

HaBbIKaMH KOOpJAWHAIINU HpOCKTHOfI ACATCIBHOCTH, ITO3TAITHOT'O KOHTPOJIS peaIn3aliui IPOCKTa

3.3.2

HaBBIKAMU PETJIAMEHTALMH ESITEIbHOCTH MPOEKTHBIX 0rCcoB, pa3paboTKH JOKYMEHTHPOBAHHBIX MPOLEAYP HX
JESITENIBHOCTH VISl PeATN3all KOMILICKCHBIX MIPOSKTOB Pa3BUTHSI MIPEIIPUSATHS

3.33

HaBBIKAMH OLEHKH () ()EKTHBHOCTH NMPOSKTHOTO YIIPABJICHHS B OpTaHU3aLUH

3.34

HpI/IéMaMI/I OCYHICCTBJICHUS I€pEXoaa OT TpeGOBaHI/Iﬁ 3aKa34drKa K INTAaHUPOBAHUIO COACPIKAHUS IMTPOCKTA

3.3.5

HaBbIKaMU (pOPMUPOBAHHSI OCHOBHBIX 2JIEMEHTOB COAEp kaHus MpoekTta (OnucaHne coaepikanus MpoayKTa, KpUTEPHU
NPUEMKH, TIOCTABIISIEMBIil pe3yNbTaT U T.11.)

3.3.6

HaBBIKAMH pa3pabOTKH CETEBBIX IPaMKOB MPOEKTA U €ro STAIoB, THarpaMMbl [ anTa

3.3.7

METOZaMH ONTUMH3ALUK PAOOT IPOEKTA IO BPEMEHHBIM KPUTEPUIM

3.3.8

HaBBIKAMU NTPUMEHEHHUS] HEOOX OIMMBIX KOPPEKTHPYIOIIUX U MPEIYTPERTAIOMNX ASHCTBUIA IS JOCTIDKEHUS LeNer
IIPOEKTa

3.3.9

HaBbIKaMHU KOHTPOJIA 3a CPOKaAMHU pCAJIM3alluA 3TAaIlOB U UX KOPPECKTUPOBKU

3.3.10

HaBbIKaMU OLICHKH PUCKA U COCTOSTHU L pa60T

3.3.11

HaBBIKAMH pa3pabOTKH MPOEKTa C UCIIOIb30BAaHUEM IIPOrPAMMHBIX MTPOIYKTOB

3.3.12

HaBbIKaMH OLICHKH PECYpCOB onepaunﬁ HWHBECTHUIIMOHHOI'O MPOCKTa

3.3.13

HaBbIKaMH OLCHKHU JUIUTCIBHOCTH onepaunﬁ WHBECTUIIMOHHOI'O IIPOCKTA

3.3.14

HaBbIKaMU INIAHUPOBAHUA ACATCIIBHOCTU IPOCKTHOI'O 0(1)1/103

3.3.15

HaBbIKaMHU OIPEACIICHUA 30HbI OTBETCTBEHHOCTHU YYaCTHUKOB IIPOCKTa

3.3.16

HaBBIKaMH pa3pabOTKH JOKYMEHTOB, OTYETOB 10 MHBECTHIIMOHHOMY IPOEKTY

4. CTPYKTYPA U COJAEP KAHME IUCITUIIJIMHBI (MOY JIA)

Kon HaunmenoBanue pa3ienoB u Tem /Buj 3auatusi/| Cemectp / | YacoB | Komneren- | Jlureparypa ®opma
JAHATUSA Kvne 17071 KOHTDOIA
Pa3nen 1. CranaapTsl B ynpaBJieHUH
NMPOEKTAMU
1.1 O030p OCHOBHBIX CTaHIAPTOB YIIPABICHUS 1 0
npoektamu  /Tema/




1.2 O030p OCHOBHBIX CTaH/IAPTOB YIIPABICHUS 1 VK-2.1-3 JI1.1J11.2 DK3aMeH
npoekraMu. Hanbosiee aBTOpUTETHBIC JI1.3J11.4
OpTraHM3AlNH U UX CTAaHIAPTEHI. JIT.5J12.1 J12.2
Crangaptsl Project Management Institute (PMI); J12.3J12.4
Crannaprs International Project Management JI2.5 J12.6
Association (IPMA); J12.7 J12.8
Crangaptsl The Office of Government Commerce J12.9 J12.10
(OGC); JI2.11 J12.12
Crannmaptsl Association for Project Management 215233 B4
(APM); 3536 37 38
Cranaaptsl Project Management Association of 29310211
Japan (PMAJ); 312313 514
Cranpaptsl International Standardization 215
Organization (ISO);

Cranpaptel Global Alliance for Project
Performance Standards (GAPPS).

CTaHgapThl 1O YIPABICHHUIO MPOCKTAMH,
pa3paboranHble B Poccuu u 3apyOexHbIe
CTaHIIaPThI, lIepeBeIEHHbIC HA PYCCKHUH SI3BIK:
I'OCT P UCO 10006-2005; TOCT P 52806-2007;
I'OCT P 52807-2007; TOCT P 53892-2010;
I'OCT P MICO/M3BK TO 16326-2002; PMBOK;
HTK.

Crannapr ynpasienus npoexkramu PMBOK.
/Jlex/

1.3 W3ydeHne KoHCIIEKTa JEKIHA 1 10 VK-2.1-3 JI1.1J11.2 DK3aMeH

PEKOMEHI0BaHHOM JuTepaTypsl o Teme  /Cp/ VK-2.1-Y J1.3J11.4
VK-2.1-B |JI1.5]12.1 J12.2
J12.3J12.4
J12.5J12.6
J12.7 J12.8
J12.9 J12.10
JI2.11 J12.12
0103023354
3536 37 38
29310211
312313214
315
Paznen 2. Opranusanusi ynpasJjeHust
NMPoeKTaAMH

21 OpraHu3aloOHHbIE CTPYKTYPBI YIIPaBICHHS 0
npoekramu /Tema/

2.2 YnpasneHue NpOeKTaMH B Pa3INIHBIX 10 VK-2.1-3 JI1.1J11.2 DK3aMeH,
OpraHU3allMOHHBIX CTPYKTYpax: VK-2.1-y JI1.3J11.4 TeKyIlee
(hyHKIIMOHAIIBHOM, TPOEKTHOM, MaTepUAIHHOM. VK-2.1-B |JI1.5J12.1 J12.2| TtecrupoBanue
[TpoGneMbl coBMeNIeHHS () yHKIIMOHATBHON 1 VK-2.2-3 JI2.3 J12.4
MIPOEKTHOM JEATEIHOCTU B KOMIIAHUH YK-2.2-Y JI2.5 J12.6
/Cp/ VK-2.2-B J12.7 J12.8

J12.9 J12.10
JI2.11 J12.12
0103023354
250306 37 38
29310911
2123213214
315
2.3 Ipouecce! ynpasienus npoekrtamu /Tema/ 0




2.4 WNunnmanwsi, roranupoBanue, pa3paboTka, 1 VK-2.1-3 JI1.1 J11.2 DK3aMeH,
WCTIOTHEHHE, MOHUTOPHUHT, 3aBEepIICHHUE TIPOCKTA. I1K-3.1-3 JI1.3J11.4 TeKyIee
Onpenenenue npoekra. CTpyKTypa Ou3HeC-TIaHa JI1.5J12.1 JI2.2| TectupoBaHue
[0 YMpPaBJIEHUIO NPoeKToM. Jleknapanus o J12.3 J12.4
HamepeHusix. CBs3b IPOLECCOB U obnacTei JI2.5 J12.6
3HAHWUH 110 YIPABJICHUIO JI2.7 J12.8
[Ipoekramu JI2.9 J12.10
/JTex/ JI2.11 J12.12

31323354

3536 37 38

99 310011

212313514
215

2.5 N3ydeHne KOHCIIEKTa JICKITUHA U 10 VK-2.1-3 JI1.1 J11.2 DK3aMeH,

peKoMeHT0BaHHOM uTepatypsl  /Cp/ YK-2.1-Y J1.3J11.4 TeKyIlee
YK-2.1-B |JI1.5J12.1 JI2.2| TecrupoBanue
IK-3.1-3 J12.3J12.4
MK-3.1-y J12.5J12.6
IK-3.1-B J12.7 J12.8
JI2.9 J12.10
JI2.11 J12.12
21323354
3536 37 38
99 310 211
212313514
215
Pa3gen 3. O6aacTu 3HaHUH N0 YNIPaBJIEHUIO
NMpPoeKTaMHu

3.1 Bba3oBbie 00s1aCcTH 3HAHMS 110 YIIPABICHHIO 0
npoekramu  /Tema/

3.2 YrpasneHnue cofepKaHUEM, CPOKaMH, 1 YK-2.2-3 JI.1J11.2 DK3aMeH,
CTOMMOCTBIO, Ka4eCTBOM IpoekTa. Pazpaborka JI1.3 J11.4 TeKyIlee
iaH-rpaduka BeInonHeHus pabot. HazHauenue JI1.5J12.1 JI2.2| TectupoBaHue
pecypcoB. ABToMaTu3aiys padoT 1Mo MPOeKTY JI2.3J12.4
/JTex/ J12.5 J12.6

J12.7 J12.8
J12.9 J12.10
JI2.11 J12.12
2102 33 54
3536 37 38
99310211

212313514
915

3.3 N3yueHue KOHCIIEKTa JICKITUI U 10 VK-2.2-3 JI1.1 JI11.2 DK3aMeH,

peKoMeH10BaHHOM utepatypsl  /Cp/ VK-2.2-Y J1.3J11.4 TeKyIee
VK-2.2-B |JI1.5J12.1 JI2.2| TectupoBaHue

J2.3712.4

J12.5 J12.6

J12.7 J12.8

J12.9 J12.10
JI2.11 J12.12
0103023334
05356 37 38
29310211
312313214

315
3.4 ObecneunBaronye 001acTy 3HAHUH 110 0

ympaBneHuio npoexramu  /Tema/




3.5 CaMocCTOsATEeNIbHOE U3YUYEHUE PEKOMEHI0BaHHON 10 YK-2.1-3 JI1.1J11.2 KonrponbHsie
JUTEPATyPHI IO BOMPOCAM: YK-2.1-Y JI1.3J11.4 BOMPOCHI
YnpasieHue KOMaH0H, KOMMYHHKAIIUSIMH, YK-2.1-B |J11.5J12.1 J12.2
PHCKaMH, TOCTaBKaMM, U3MEHEHUSMH B IIPOCKTE. VK-2.3-3 J2.3712.4
KomaHaHbIE posiu B IPOEKTE. AHAINU3 MTPOSKTHBIX YK-2.3-Y JI2.5 J12.6
puckoB. KonnuecTBeHHas OLleHKA IPOEKTHBIX YK-2.3-B JI2.7 J12.8
PHUCKOB. [IBE CTOPOHBI PHCKa: BEPOSITHOCTH ITOTEPh IK-3.2-3 JI2.9 J12.10
Y BeJIMYWHA TOTeph. Jucnepcns, kak Mepa pucka. [K-3.2-y | JI2.11 JI2.12
[paBuiia NpUHATHS PUCKA HA OCHOBE MOKa3arenen [IK-3.2-B | 31 52 33 B4
MaTeMaTHYECKOT0 OXKUJIaHUS, TUCTIEPCUH U 2536 27 28
KO3 (UIEeHTa BapHallin 29 210 211
/Cp/ 212313514

215

3.6 Pemiennie TUNOBBIX 3a7a4 I KOHTPOJI yCBOSHUS 1 VK-2.1-B J1.1J11.2 Ortuer o

Mmarepuana /IIp/ VK-2.3-Y J1.3J11.4 IIPaKTUIECKON
VYK-2.3-B [JI1.5J12.1 J12.2 pabore
MK-3.2-y J2.3712.4
I1K-3.2-B J12.5J12.6

J12.7 J12.8
JI2.9 J12.10
JI2.11 J12.12
21323354
3536 37 38
99 310 211
212313514
215

3.7 CereBoe manupoBanue /Tema/ 0

3.8 Merox kputndeckoro myru (MKII). Lienn u 1 VK-2.2-3 JI1.1J11.2 KonTpomnbHbIe
yenoBust npumereHns MKII. Anropurm MKII. I1K-3.3-3 J1.3J11.4 BOIPOCHI
/JTex/ JI1.5J12.1 J12.2

J2.3J12.4
JI2.5 J12.6
J12.7 J12.8
J12.9 J12.10
JI2.11 J12.12
21323354
95306 37 38
99030100911
2123213214
315

3.9 CaMocCTOosTETbHOE H3YUSHHE PEKOMEHI0BaHHOM 11 YK-2.2-3 JI1.1J11.2 KoHTponbHbIE
JIUTEPATYPHI 110 BOIPOCAM: YK-2.2-Y JI1.3 J11.4 BOIPOCHI
CyIIHOCTh YIpaBlIeHHs CPOKAMU TPOCKTA. YK-2.2-B |J11.5J12.1 J12.2
CocraBiieHre CTPYKTYPHON AEKOMITO3UIIMH padboT I1K-3.3-3 J2.3J12.4
(CP). Omnpenencuue nepeytsi padoOT Ha OCHOBE I1K-3.3-Y JI2.5 J12.6
CJIP. Onpenenenue mocuea0BaTeIIBHOCTH paboT. I1K-3.3-B JI2.7 J12.8
Pa3paboTka cereBoro rpaduka mpoekTa ¢ neybio JI2.9 J12.10
WHUINATN3AIUHN JIUTEITFHOCTH TPOCKTA. JI2.11 J12.12
Pazpaborka nuarpammel ['anTa. OnTumuzanus 213202354
rpaduka paboT 110 BpEMEHHBIM KPUTEPHUSIM. 9556 37 38
YnpasieHue cpokaMH Ha BCEX dTanax 29910911
JKU3HEHHOT 0 IUKJIa IpoeKkTa. MOHUTOPUHT 212313514
BBITIOTHEHNS CETEBOTO rpadiKa M BHOCHMBIX 315
usmenennit. /Cp/




3.10

Mmarepuana. Pacyét KpUTHYECKOro MyTH 1
pe3epBoB BpeMeHH 1o paboram  /TIp/

Pemenue TUNoBBIX 3a1a4 JJIL KOHTPOJIA YCBOCHUSA

VK-2.2-y
YK-2.2-B
MK-3.3-Y
I1K-3.3-B

J1.1J11.2
J1.3J11.4
JI1.5J12.1 J12.2
J12.3 J12.4
J12.5 J12.6
J12.7 J12.8
J12.9 J12.10
J12.11 JI2.12
01023354
3506 07 08
99310011
2123213214
215

Ortuer o
MPaKTHYECKON
pabore

3.11

W3ydeHne KOHCIICKTa JISKIHI U
PEKOMEHIOBaHHOM JINTEPATYPHI, ITOJITOTOBKA K
npakTuueckum 3anstusm  /Cp/

10

VK-2.2-3
VK-2.2-y
YK-2.2-B
I1K-3.3-3
IK-3.3-yY
I1K-3.3-B

J1.1J11.2
JI1.3J11.4
JI1.5J12.1 J12.2
J2.3J12.4
JI2.5 J12.6
J12.7 J12.8
J12.9J12.10
J12.11 JI2.12
0103023354
0506 07 08
99 210 911
0123213214
215

KonTponsHbie
BOIPOCHI

3.12

[TporpaMMHBIE TPOAYKTHI AJIs1 aBTOMATH3ALNHI
npolecca yrnpasieHus npoekramu  /Tema/

3.13

00630p 3apyOEIKHBIX U OTEYECTBEHHBIX
MPOrPaAMMHBIX MPOTYKTOB.

Juarpamma ['aHTa [UIs1 yripaBIIeHHS IPOSKTaMH.
U3zyuenue uaTepdeiica, HHCTPYMEHTApHS U
BO3MOXKHOCTE# mporpammel ProjectLibre

/Jlex/

OIIK-5.1-3

J1.1J11.2
J1.3J11.4
JI1.5J12.1 J12.2
J2.3J12.4
J12.5 J12.6
JI2.7 J12.8
J12.9 J12.10
J12.11 J12.12
0103023354
0506 07 28
9990100911
0123133514
915

DK3aMeH, TeCT

3.14

OtpaboTKa NPaKTUUECKUX HABBIKOB Ha IIpUMEpe
KOHKPETHOT O TIPOEKTa B MPOrpamMmMe
ProjectLibre. ITocrpoenne nuarpammsl ['anTa n
HaXOXKJIEHHE KPUTUIECKOTO MyTH.
JlexoMmo3unius paboT, ynpasieHHe
9eJ0BEYECKIMHU 1 BPEMEHHBIMU PECypCcaMu
Mp/

OIIK-5.1-Y
OIIK-5.1-B

JI1.1J11.2
J1.3J11.4
JI1.5J12.1 J12.2
J12.3J12.4
J12.5 J12.6
J12.7 J12.8
JI2.9 J12.10
J12.11 J12.12
0103023334
05356 37 38
9990100911
01232139514
15

Ortuer o
MIPaKTUIECKON
pabore




3.15

W3ydeHne KOHCIIEKTa JIEKIHH U
PEKOMEH/IOBAHHOM JINTEPATYPHI, IOATOTOBKA K
npaktuueckum 3anstusm  /Cp/

10

OIIK-5.1-3
OIIK-5.1-Y
OIIK-5.1-B

J1.1J11.2
J1.3J11.4
JI1.5J12.1 J12.2
J12.3 J12.4
J12.5 J12.6
J12.7 J12.8
J12.9 J12.10
J12.11 JI2.12
01023354
3506 07 08
99310011
2123213214
215

DK3aMeH

3.16

OreHKa YKOHOMUYECKOH 3 HEKTUBHOCTH
WHBECTUIIMOHHBIX IPOeKTOB /Tema/

3.17

Pacuer moka3zateneii 3¢ ()eKTUBHOCTH TIPOCKTA.
Omnpenenenust U Gopmyisl s pacuéra.  /Jlex/

I1K-3.3-3
IK-3.3-Y
I1K-3.3-B

J1.1J11.2
JI1.3J11.4
JI1.5J12.1 J12.2
J12.3J12.4
JI2.5 J12.6
J12.7 J12.8
J12.9 J12.10
J12.11 JI12.12
0103023354
3506 07 08
99 210 911
0123213214
215

KonTponsHbie
BOIPOCHI

3.18

Pemienue npakruyueckux 3anay no reme. Pacuér
OCHOBHBIX MOKa3aTesnel 3¢ (heKTUBHOCTH
WHBECTUIIMOHHOTO MIPOEKTA: CPOK OKYIIAeMOCTH
(PBP), yuernast noxonnocts (ARR), uncras
npuBeaeHHast croumoctb (NPV), BHyTpeHHss
HopMa peHtabensHocTH (IRR), nHACKC
penrabensHoctH (PI).  /TIp/

IK-3.3-Y
I1K-3.3-B

J1.1J11.2
J1.3J11.4
JI1.5J12.1 J12.2
J2.3J12.4
J12.5 J12.6
JI2.7 J12.8
J12.9 J12.10
J12.11 J12.12
0103023354
0506 07 28
9990100911
0123133514
915

Ortyer o
TIPaKTUIECKON
pabore

3.19

W3ydeHne KoHCIIEKTa JeKIHH 1
PEKOMEHIOBAHHOM JINTEPATYPBI, MOArOTOBKA K
npaktideckum 3auatusam  /Cp/

10

I1K-3.3-3
IK-3.3-Y
I1K-3.3-B

JI1.1J11.2
J1.3J11.4
JI1.5J12.1 J12.2
J12.3J12.4
J12.5 J12.6
J12.7 J12.8
JI2.9 J12.10
J12.11 J12.12
0103023334
05356 37 38
9990100911
01232139514
15

Konrtponbheie
BOIPOCHI

3.20

KoprnioparusHoe ynpasienue npoekramu /Tema/




3.21 CaMocCTOSATENNbHOE U3YUEHUE PEKOMEHI0BAHHON 10 YK-2.1-3 JI1.1J11.2 Konrponbasie
JUTEPATyPHI IO BOMPOCAM: YK-2.1-Y JI1.3J11.4 BOMPOCHI
VYnpagsnenue nopthensiMu MPOEKTOB U VK-2.1-B |JI1.5]12.1 J12.2
nporpamMmamu. [IpoektHslii opuc. Cranmapt IK-3.2-3 J2.3712.4
MIPENPUSITHS 110 YIPABJICHHUIO ITPOSKTaMH. T1IK-3.2-y JI2.5 J12.6
Co3pnanue mabioHoB. OT4ETHOCTS. I1K-3.2-B JI2.7 J12.8
HNudopmupoBanue 06 u3MeHeHUsX. [lepcreKTUBbI TIK-3.3-Y J12.9 J12.10
pa3BUTHS POEKTHOrO ynpasienus. /Cp/ TIK-3.3-B | JI2.11 JI2.12

31323354

3536 37 38

99310011

312313 514
315

3.22 CaMoCTOATENEHOE H3YYCHIE PEKOMEHIOBAaHHOM 10 VK-2.3-3 JI1.1J11.2 KoHTpobHBIE
JIUTEPATYPEHI 110 BOIIPOCaM: VK-2.3-y J1.3J11.4 BOIIPOCHI
AHanu3 OTKJIOHEHUH KaK METOJ YIpPaBICHUS VK-2.3-B |JI1.5J12.1 J12.2
conepkaHueM npoekra. OneHKa BeTnIHHbI J12.3J12.4
OTKJIOHEHHMs OT TIEPBOHAYAIBHOIO 0a30BOI0 TUIaHA JI2.5 J12.6
o coaepkanuo. OnpeneseHre NPUIHHbI U JI2.7 J12.8
BEJIMUMHBI OTKJIOHEHMSL. [IpuHsITHE pemenus o JI2.9 J12.10
HEOOXOIMMOCTH KOPPEKTUPYIOLIUX HITH JI2.11 J12.12
npeaynpexaaromux aeicreuid.  /Cp/ 215233 B4

3536 37 38
99 310 211
312313 514
215
Paznen 4. KonrposbHas padora
4.1 BeinonHeHne KOHTPOSIbHOM paboTel /Tema/ 0
4.2 IToaroroBka u caaya KOHTPONbHOM paboTsl /Kp3/ 10 YK-2.1-Y JI1.1J11.2 Ortuer no
YK-2.1-B JI1.3 J11.4 KOHTPOJIbHOU
YK-2.2-Y |JI1.5]12.1 J12.2 pabore
VK-2.2-B J12.3712.4
VK-2.3-Y J12.5J12.6
VK-2.3-B J12.7 J12.8
OIIK-5.1-Y | JI12.9J12.10
OIIK-5.1-B J12.11
IK-3.3-Y J12.12J13.1
IIK-3.3-B J3.2
31323354
3536 37 38
993100911
312313 514
315
Pasnen 5. IIpomesxxyTouHnasi aTTecTanus
5.1 Ok3ameH /Tema/ 0
5.2 Koncynpranus nepen sxk3ameHoM /Konc/ 2 VK-2.1-3 JI.1J11.2 KonrponbHsie
YK-2.2-3 J1.3J11.4 BOIIPOCHI
YK-2.3-3 |JI1.5J12.1 J12.2
OIIK-5.1-3 J2.3712.4
IK-3.1-3 J12.5J12.6
IK-3.2-3 J12.7J12.8
I1K-3.3-3 J12.9 J12.10
JI2.11 J12.12
21323354
3536 37 38
99310911
312313 514

915




5.3 IMoaroroBka k sK3aMeHy /JK3aMeH/ 1 8,65 VK-2.1-3 [JI1.1 JI1.2 JI1.3| KoHTponbHbIC
YK-2.2-3 [JI1.4 JI1.5]12.1 BOIIPOCHI
VK-2.3-3 [J12.2J12.3 J12.4

OIIK-5.1-3 |J12.5 J12.6 J12.7
I1K-3.1-3 J12.8 J12.9
I1K-3.2-3 JI12.10 J12.11
IK-3.3-3 J2.12

31322334

3536 27 38

59510311

212213514
315

5.4 Cnaua sk3amena /MIKP/ 1 0,35 VK-2.1-3 [JI1.1 JI1.2 JI1.3| KoHTposbHbIC
VK-2.2-3 |JI1.4 JI1.5J12.1 BOIIPOCHI
VK-2.3-3 |/12.2J12.3J12.4

OIIK-5.1-3 |J12.5 J12.6 J12.7
I1K-3.1-3 J12.8 J12.9
I1K-3.2-3 JI2.10 J12.11
I1K-3.3-3 J12.12

D132 33 D4

3536 27 38

59510211

2123213 3214
315

5. OHEHOYHBIE MATEPHUAJIbBI 1O JUCIHUIIJIMHE (MOAY JIIO)

O1eHOYHBIE MaTepUalIbl TPUBEACHBI B IIPHIIOKEHUH K paboyeil nporpaMme TUCHUILIUHEI (CM. TOKyMEHT «OIlIeHOYHbIE MaTepHalIbl
0 IUCUMIUIHHE «Y IPaBJICHHE NPOCKTAMU)

6. YYEBHO-METO/JUYECKOE U UH®OPMAIIMOHHOE OBECHHEYEHHME TUCIIUITIJIMHBI (MO Y JIS)

6.1. Pekomenayemast 1uTepaTypa

6.1.1. OcHoBHast IUTepaTypa

Ne ABTOpBI, COCTaBUTENH 3arnaBue Uznarenscrso, | Komnuectso/
rof Ha3BaHue ObC
JI1.1 |JIykmanoBa U.T., YnpasieHue MpoekTaMu : yueOHoe rocodue Mocksa: 978-5-7264-
Kopones A. T, MockoBckuit 0752-4,
Hexnukosa E. B. rocynapcreens  [http://www.ipr
Bl bookshop.ru/2
crpoutensHbiii  |0044.html
YHHBEPCHTET,
3BC ACB, 2013,
172 c.
JI1.2  |Kosanenko C. II. YnpasieHue MpoeKTaMu : MPaKTUYECKOe ocodue MuHck: 978-985-7067-
TerpaCucreme, |26-8,
Terpanut, 2013, |http://www.ipr
192 c. bookshop.ru/2
8269.html
JI1.3 |bemukosa U. I1. VYmpasiieHue IpoeKTamH ; yaeOHoe ocobue (KpaTKuil Kype CraBpoIToib: 2227-8397,
JIEKIHIA) Craspononseku  |http://www.ipr
it rocynapcrenn |bookshop.ru/4
BIif arpapHbIi 7372.html

YHUBEPCUTET,
2014, 80 c.




Ne ABTOpBI, COCTaBUTEIH 3arnaBue WznarensctBo, | KommuecrBo/
roJ HazBanue JbC

JI1.4 |Anekceesa H. B. Vupasnenue npoektamu. Hacts 1 : YaeOHO-MeTOAMIECKOE Mocksa: PTY , https://e.lanbo
nocooue MMUMPDA, 2021, |ok.com/book/1

74 c. 71533

JI1.5 [Mopraues H. B. VnpapieHue IpoeKTaMu : yueOHoe mocodue Bomrorpan: , https://e.lanbo

Bosrorpanckuit  |ok.com/book/3

T'AY, 2023, 88 c. |43892

6.1.2. lonoJHHMTeNBbHAS JINTEPATypa
Ne ABTOpEI, COCTaBHTEIHN 3arnaBue Usparenscrso, | KomnuecTso/
rof Ha3BaHue ObC
JI2.1 |Hosukos [I. A. VYnpasnenue npoekramMu. OpraHu3aliOHHBIC MEXaHHU3MbI Mocksa: 978-5-903-183

IIMCO®T, -01-2,

2007, 140 c. http://www.ipr
bookshop.ru/8
489.html

JI2.2 |Humnec., I'. JI., ToBO, A. |YnpaBiieHHe MPOSKTaAMH B COBPEMEHHOW OpPraHU3aIUH : Mockga: 2227-8397,
C., Hexxypuna, M. U., |yueOHO- MeTOAMYECKOE TTOCOOHE Wsnatensckumit  |http://www.ipr
Koporkux, M. T Jom MUCuC,  |bookshop.ru/9

2019, 264 c. 7902.html

JI2.3 |3areesa, JI. A., VYnpasieHue nmpoekramu : yueOHoe ocodue Jlunenk: 978-5-88247-
Mapkosa, E. C. Jlunenkuii 930-4,

rocynapcrBens  [http://www.ipr
blif Texauueckuii |bookshop.ru/l

YHUBEPCHUTET, 01461.html

3bC ACB, 2019,

86 c.

J12.4 [Toxcrrix, T. O., YnpapieHue IpoeKTaMu : yIeOHUK Mocksa: 978-5-907226-
Casgon, /1. 1O. Wsnarensckuii  |86-9,

Jom MUCuC,  [http://www.ipr

2020, 142 c. bookshop.ru/1
06742.html

JI2.5 |Cunenxo C. A., MeTtonuueckre peKOMEHIAlMK 10 BBINIOJIHEHUIO NpakTniyeckux |Caparos: 2227-8397,
Xononkos U. b. padoT 1o Kypcy YTpaBlieHHE IPOSKTaMH By3oBckoe http://www.ipr

obpasoBanue, bookshop.ru/l

2013, 186 c. 2808.html

JI2.6 |Knasepos B. b. VYpasnenue npoekramu. Kelic mpakTH4eckoro o0y4eHus : Caparos: Aii [Tu [978-5-4486-

yueOHOe nocobue Op Menua, 2018, [0076-0,

142 c. http://www.ipr
bookshop.ru/6
9295.html

JI2.7 |Bensrii E. M., YnpasieHue MpoeKTaMu : KOHCIIEKT JICKITH Caparos: Aii [Tu [978-5-4486-
Pomanosa U. b. 3p Menna, 2018, [0061-6,

79 c. http://www.ipr
bookshop.ru/7
0287.html

JI2.8 |PeibanoBa E. A. YnpasieHue MpoeKTaMu : yueOHO-METOANYECKOe ocoOue Tomck: Tomckuii |2227-8397,

rocymapcrBenn  |http://www.ipr
piii yauBepcuter |[bookshop.ru/7

CHCTEM 2202.html

yIpaBICHUS U
PaZMO3IICKTPOH
nku, 2015, 149 c.




Ne ABTOpBI, COCTaBUTEIH 3arnaBue WznarensctBo, | KommuecrBo/
roJ HazBanue JbC
JI2.9 |Kanycruna E. 1., Or1ieHKa PUCKOB B POCKTHOM MEHEPKMEHTE : yueOHOe CraBporosb: 2227-8397,

I'puropsesa O. I1., mmocobue CraBpononsekn | http://www.ipr

Ckpunuunuenko [O. C., i rocynapcreenn |bookshop.ru/7

Momganenko C. A., I arpapHbIit 6047.html

bapcykos M. T'. YHHUBEPCHUTET,

2017, 152 c.
JI2.10 |HetoToH Puuapn, Ynpasnenue npoekramu oT A 1o S Mocksa: 978-5-9614-

Kupuuenko A. Ansnuna busnec [0539-2,

Bykc, 2019, 192 [http://www.ipr
c. bookshop.ru/8
2359.html
JI2.11 |TpyOunun A. 1., YnpasieHue mpoekTaMu : yueOHoe mocobue Caparos: Aii [Tu [978-5-4497-

Taiinyk B. U., Ap Menaua, 2019,]0069-8,

Konpamosa A. B. 163 c. http://www.ipr
bookshop.ru/8
6340.html

JI2.12 |Jloypenc Jluu, Bospems 1 B paMkax OrojpkeTa: ynpaBjieHHe IPOEKTaMHU 1O Mocksa: 978-5-9614-
CanamaroBa Y., METO/lY KpUTHYECKOIl Lienu AnpnnHa 5004-0,
3ymuuka O. MaGumep, http://www.ipr

2019, 352 c. bookshop.ru/8
6747 .html
6.1.3. Meroanueckue pa3padoTKku
Ne ABTOpEBI, COCTaBHTEIHN 3arnaBue WsnparenscrBo, | Komuuecrso/
rof Ha3BaHue ObC

JI3.1 |bauuna T.B., OdopmieHre THCBMEHHBIX paboT U HIUTIOCTPATUBHOIO Pszans: , 2021, |,

Esmokumosa E.H., Marepuaia (pe3eHTaIri): METO. yKa3. : MeTomnaeckue https://elib.rsre

EBcenkuna FO.M., yKa3aHus u.ru/ebs/downl

Ep3suiea A.A. 0ad/2968

JI3.2 |Hosuxosa M.IO., Pa3paborka 1 ynpaBiieHHE IPOSKTaMH: METOA. yKa3. K KOHTp. |Pszann: PUL] ,

Esmoxkumona E.H. pabore : MeToanuecKie yKa3aHus PI'PTY, 2022, |https://elib.rsre
u.ru/ebs/downl
0ad/3324

6.2. Ilepeyens pecypcoB HH()OPMALMOHHO-TEJIeKOMMYHHKAIIUOHHOM ceTu "UnTepHet"

31 [OduumanbHEIM HHTEPHET-IOPTAN MPaBOBOW HHGOpMaHH [ DNEKTPOHHEIH pecypc]. — Pexxum nocryna: ceodoansiit. — URL:
http://www.pravo.gov.ru

32 |Hayunas snexkrpounas 6ubnuoreka eLIBRARY.RU [DnextponHslii pecypc]. — PexuM moctymna: ToCcTyI Mo Tapoio. —
URL.: http://elibrary.ru

33 |DnekrpoHHo-OMbOIMOTeuHast cucteMa «IPRbooksy» [DnekrponHslit pecypc]. - PexxuM gocryna: ¢ 1r060ro KOMIbIOTEpa
PI'PTY - 6e3 mapoisi, 13 ceT nHTEpHET - o maponto. — URL: https://iprbookshop.ru/

D4  |DnekTpoHHO-OMOIMOTEUHast cucteMa Jlanb [DnekTpoHHbIN pecypc]. - Pexum moctyna: ¢ modoro kommnbiotepa PIPTY - 6e3
mapoJisi, U3 CETH UHTEPHET - 1o mapoito. — URL: https://e.lanbook.com/

35 |DnekrponHas oubnuoreka PIPTY [DnekTponHblii pecypce]. - Pexxum nocryna: ¢ moboro kommbiotepa PI'PTY - 6e3 mapous,
U3 CeTH MHTEpHeT - 1o mapomto. - URL: http://elib.rsreu.ru/

26 |TOCT P UCO 21500 — 2014 HarmonaneHbIl cranaapt Poccmiickoit @enepanny PykoBoACTBO O IPOEKTHOMY
MeHekMenTy (nata BBemenus 01.03.2015) \\ DiaekTpoHHbIH (OHT PaBOBOM M HOPMATHBHO-TEXHUYECKOM JOKYMEHTAIIUH
[DnexTponnsrii pecypc]. — URL: http://docs.cntd.ru

37 |TOCT P UCO 10006 - 2005 HatmonansHeri ctannapt Poccuiickoit @exeparnmu PykoBoacTBO 10 MEHEIKMEHTY KadecTBa
npu npoektupoBannu (nata BeaeHus 01.06.2006) \\ DiexkTpoHHBIH GOHI PABOBON U HOPMATHBHO-TEXHUIECKOH
nokyMenranuu [Dnekrpornsiii pecypce]. — URL: http://docs.cntd.ru

28 |Omnmnaiin muarpamma ['anTa [1s yrpaBiaeHus mpoektamu [DiekTponHbiit pecypc]. — URL: https://ganttpro.com

39  |MHdopMalimoHHO-aHATTUTHYECKIH XKypHA YTIpaBlieHHe NIpoeKkTaMu [DnekTpoHHkIH pecypc]. — URL:
https://pmmagazine.ru/

D10 |dopym pykoBomuTesei MpoekToB. [AnekTponnsiii pecypc]. — URL: http://www.cyberforum.ru/project-management/

D11 |Temarmyeckuii mopran YrpasieHue npoekramu [Diaekrponusiii pecype]. — URL: http://www.pmtoday.ru/

D12 |ProektoVed. Bcé 06 ympasnenun npoektamu. [DnexTpornsiii pecype]. — URL: https://proektoved.com/
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Ob6yuatomas JuTeparypa Ha caiite ['pynnsl komnanuii IIpoextHas [Ipaxkruka. [Onexkrponnslii pecype]. — URL:
https://pmpractice.ru/shop/

D14 |SimulTrain — TpeHHHT MO yIpaBIeHHIO IPOSKTaMH, pa3paboTanubiii kommanuei STS [DiaekTpoHHbIH pecype]. —
URL.: https://www.sts.ch
D15 |OdunmanbHbIi calT MeKITYHAPOAHOT'O HHCTUTYTA YIIPABICHUS MPpOoeKTaMu. [ DNeKTpoHHBIN pecypc]. - URL:

http://www.pmi.org

6.3 IlepeyeHb NpPOrpaMMHOro odecneyeHns 1 HHYOPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.3.1 [lepeueHnb JHUIIEH3HOHHOT0 H CBOOOTHO PACTIPOCTPAHSIEMOT0 MPOrPAMMHOI0 ofecrnevyeHusi, B TOM YHCJIe 0Te4YeCTBEHHOI 0

NPOU3BOACTBA
HanmeHoBaHue Onucanne
OnepanuonHas cucreMa Windows KomMmepueckast muneH3us
Kaspersky Endpoint Security Kommepueckas THICH3US
Adobe Acrobat Reader Csobonnoe I10
LibreOffice Croboznoe I10
7 Zip CaobGoanoe 10
ProjectLibre Crobomnoe I10
6.3.2 Ilepeyenb uHGOPMAIUOHHBIX CIPABOYHBIX CHCTEM
6.3.2.1 [Hudopmanmonno-npasosoii moptaa TAPAHT.PVY http://www.garant.ru
6.3.2.2 |CnpaBounas npaBoBas cucreMa «Koucynasrantllirocy (moroBop o0 mHpopMmanmonHoi momaepxkke Nel342/455-100 ot
28.10.2011 r.)
7. MATEPUAJIBHO-TEXHUYECKOE OBECITEYEHUE JUCHUIIJIMHBI (MOYJIST)
319 naGoparopHblii y4eOHbINH KoOpryc. YueOHas ayAuTOpHs Ui MPOBEICHUS 3aHATHH JIEKIIMOHHOIO W CEMHUHAPCKOTO
TUNA, TPYHNIOBBIX W HMHAWBUIYAIBHBIX KOHCYJIBTALlMH, TEKYIIEro KOHTPOIS M HPOMEXKYTOYHOH aTTecTaluH
1 Crienmanu3upoBaHHasi MeOelb (24 mocaI0vHbIX MECTa), J0CKa, IIPOSKTOP, SKPaH.
[IK: [I19BM — 1 mt.
Bo3smoxnocTs moakimroueHuss k cetd «lHTepHeT» u obecneueHwe IOCTynma B 3JEKTPOHHYIO HH(OPMAIMOHHO-
obpazoBarenbHyIo cpeny PI'PTVY.
414 y4eOHO-aIMIHUCTPATHBHBIN KOPITyC. YueOHas ayIuTopus sl MPOBEACHHs y4eOHbIX 3aHATHI Crienrann3upoBaHHas
Mebenb (40 mocaiouHbIX MECT), MArHUTHO-MapKepHasi T0CKa, SKpaH.
2 Mynbrumenuiineiii npoekrop (NEC AOC 2050W)
[IK: Intel Pentium G620/4Gb — 13 wr
Bo3MOXHOCTh TOAKIIOYEHUS K ceTd VIHTepHeT u oOecredeHHeM JOCTyla B O3JCKTPOHHYI HH()OPMAIlMOHHO-
obpazoBarenbHyio cpeny PIPTY
325 nabopaTopHbIi Kopmyc. YdeOHasi ayquTopusi Ui NPOBEACHUS 3aHATUN JICKIMOHHOTO M CEMHHApCKOro THIIA,
TPYNIIOBBIX W  HMHAWBHAYAIBHBIX  KOHCYNBTALMH, TEKYIIEr0o KOHTPOIS W  NPOMEKYTOYHOW  aTTECTAIlMU
3 Crierranu3upoBantas Mebenb (29 mocaouHbIX MECT), MArHUTHO-MapKEpHasi IOCKa, IIPOSKTOP, SKPaH.
IK: TISBM — 1 mr. Bo3smoxxHOCTh TOAKIIOYEHUST K ceTH «MHTepHET» W obecredeHue IOoCTyma B AJICKTPOHHYIO
uH(pOpPMaIMOHHO-00pa3oBaTeabHyto cpeny PIPTVY.
501 naGoparopHsiii kopryc. [ToMerieHue st caMocTosTeNnbHOM paboThl Crienmanu3upoBanHas Mebens (37 mocagouHbIX
MecT)
4 IIK: Intel Celeron CPVJ1800 — 25 mir.
Bo3moxHOCTh moOakmiOdeHuss K ceTu VHTepHEeT M oOecriedeHHeM JOCTyla B 3JEKTPOHHYIO HH(OPMAaIMOHHO-
obOpazoBarenpHyIo cpeny PIPTY
502 naGoparopHbiii kopryc. [ToMerienue st caMocTosITeNnbHOM paboThl Criennann3upoBaHHas Mebens (37 mocagouHbIX
MECT), ayJITUTOPHAs JTOCKA.
5 [K: Intel Celeron CPVJ1800 — 25 .
Bo3smoxHocTh moxkiroueHuss kK cetd «lHTepHeT» M obecrneueHwe [OCTyna B 3JIEKTPOHHYK HWH(OPMAIMOHHO-
obpazoBarenbHy0 cpeny PIPTY.

8. METOAUYECKHWE MATEPHAJIBI IO JUCHUIIJIMHE (MOYJIIO)

MeTtoauieckoe obecrnedeHre PUBEICHO B MPUIOKEHUH K pabodei mporpaMMe JUCHUIUTHHBI (CM. JOKYMEHT «MeToauyeckoe
obecrieueHre QUCIUILTHHBI Y IPABICHUE TPOCKTAMM»)

[IOKYMEHT NMOAMWCAH 3/IEKTPOHHOM MOAMMCHIO

noanncAHO ®reoy BO "PrPTY", PIPTY, EBgokvmoBa EneHa HukonaeBHa, MNpocTas noanucs
3ABEAYHOLLMM 3aBeaytowmii kadeapor SMOMN

KA®E/PbI

noannCcAHO ®rboy BO "PrPTy", PIrPTY, EBgoknmoBa EneHa HukonaesHa, MNpocTas nognucb
3ABEAYHOLUMM 3aBeaytowmii kadeaport SMONM

BbIMYCKAOLLIEN

KA®E[IPbI

OnepaTtop 340 000 "KomnaHus "TeH3op" ——




