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1. OFIIME NNOJIO)KEHUA

O1eHOYHbIE MaTEePHAIBI — 3TO COBOKYITHOCTh y4E€OHO-METOAMYECKHX MAaTepHaoB (KOHTPOILHBIX
3amaHuii, onmucaHui GOpM M TMPOUEAYp MPOBEPKH), NMpPEAHA3HAYEHHBIX ISl OLEHKA KadecTBa OCBOCHHS
o0yJaromMucs JaHHON aucuruinabl kak yactu OITOIL.

Ilenb — OLIEHUTh COOTBETCTBUE 3HAHWHN, YMEHHWH W BIAJCHUN, MPUOOPETEHHBIX OOYYAIOUIMMCS B
MpoIecce M3YYCeHHs JUCHUIUIMHEL, 1ensM u TpeboBanusMm OIIOII B xome mpoBeieHHs] MPOMEKYTOYHOM
aTTecTallMH.

[IpomexxkyTodHast aTTecTalus IPOBOAUTCS B (hOpME TPOBEPKH O0YUAFOIIUXCSL:

— TI0 pe3yJIbTaTaM BBITTOJIHCHHS CKBO3HOTO 3aJaHMS Ha MIPAKTHYCCKIX 3aHATHIX;
— Ha JK3aMEHEe IIyTeM OIICHKH TEOPETHUYECKUX 3HAHWW (TeCTHPOBaHHE) U TPAKTHYECKUX
HAaBBIKOB (pelIeHHE 3a71a4).

BrlinonHenrne BceX MPakTHYECKUX 3aJaHUM, B TOM YHCJE€ CKBO3HOT'O MPAKTHUYECKOTO 3aJlaHus, B
TEUYCHUE CEMECTpa ABJSACTCS 0053aTCIbHBIM YCIOBUEM JUTS IOMMYCKa K AK3aMEHY.

Ilpu oleHMBaHMM pPE3yIbTATOB OCBOCHHS JUCIUIUIMHBI TMPUMEHSIETCS OaJUIbHO-PEUTHHIOBAs
CHCTEMA.

2. ITIACIIOPT OHEHOYHBIX MATEPHAJIOB 11O JUCIMIIVIMHE (MOYJIIO)

Koutpoaupyemblie pa3aenbl (TeMbl Koa konTpoamnpyemoii
posnpy paszensi ( ) A posmpy Bux, metoz, gopma
TUCTUTIJIHHBI KOMIIETEeHIINH
. OLIEHOYHOT0 MEPONPUATHSA
(pe3yJIbTaThI MO pPa3jieiam) (wn eé yactu)
Pa3zges 1. OcHOBBI IpeANPUHUMATEIbCKOH 1eATeJIbHOCTH
Tema 1.1. Coneprxanue IK-1.2 DK3aMeH

MpeapUHUMATENBCKON IEITENbHOCTH.
CyOBeKTBI U 00BEKTHI
MpeaNpUHUMATEIBCKOM I TENbHOCTH.
[TpeanpuHuMaTenbCcKas cpena

Tema 1.2. Opranu3aniiOHHO-TIPaBOBBIE [K-1.2 OK3aMeH
(hopMBI TTpe T PIHUMATETHCKOM
JISSITETFHOCTH M KX OCOOCHHOCTH
Tema 1.3. IIponenypa coznanus u TIK-1.2 OK3aMeH
MpeKpalieHus COOCTBEHHOTO On3Heca.
lNocynapcTBeHHas moagepixka
MpeIpPUHUMATEIHCTBA

Tema 1.4. Opranuzanus IK-1.2 DK3aMeH
XO03MCTBEHHBIX CBA3EH
Pa3zgen 2. PazpaboTka Ou3Hec-IIaHA MPOEKTA

Tema 2.1. IInanupoBanue Kaxk [IK-7.3 OK3aMeH

WHCTPYMEHT YIPaBJICHUS OU3HECOM

Tema 2.2. OcHOBBI OU3HEC- T1K-1.2, TIK-7.3 DK3aMeH

TJIAHUPOBAHUS

Tema 2.3. TeXHHKO-3KOHOMHUYECKOE I1K-1.2, [1K-7.3 DK3aMeH

000CHOBaHHE MIPOCKTA

Tema 2.4. Texuomnorus OusHec- IIK-1.2, I[1K-7.3 DK3aMcH

TUTAHUPOBAHUS CKBO3HOE MPAKTUIECKOE
3a/laHKe

3. OIIMCAHUE MOKA3ATEJIE U KPUTEPUEB OLIEHUBAHUS KOMITETEHITAM

ChopMHUpPOBaHHOCTD Ka)10H KOMIIETCHLIMH B PAMKaX OCBOCHUS JaHHOW AUCIMIUIMHBI OLEHUBAETCS
10 TPEXYPOBHEBOMU LIKAJIE:

1) TOpOroBbIi YpPOBEHb SIBISIETCS O00S3aTEIbHBIM JUI BCEX OOYYAIOUIMXCS IO 3aBEPIICHUH
OCBOCHHSI TUCLUIIJINHBL;

2) TpPOABHHYTHI YPOBEHb XapaKTEPU3yeTCs MNPEBBIIICHUEM MHHHUMAIBHBIX XapaKTEPHCTHK



c(hOPMHUPOBAHHOCTH KOMITETCHIIUN 10 3aBEPIICHUN OCBOCHUS TUCIIUILIIUHBI;
3) DOTaJOHHBIM  ypOBEHH  XApaKTEPU3YEeTCS  MAaKCHMaJIbHO  BO3MOXKHOW  BBIPAKEHHOCTBHIO
KOMIIETEHIMH U SIBJISIETCS BaXKHBIM KaU€CTBEHHBIM OPHUEHTUPOM JJIsI CAMOCOBEPUICHCTBOBAHUSI.

Onucanue Kpumepueeé u ulKajibl OU€HUGAHUA npome.)fcymounoﬁ ammecmauuu

HpI/I OLCHUBAHUU PE3YJILTATOB OCBOCHUA JUCHUIUIMHBI TPUMCHACTCA 63.J'IJ'ILHO-pCI71THHFOBa§I
CUCTEMA.

Buj padoThl cTyaeHTa (TeKyliero KOHTPOJs 3HAHMIA) MaxkcumajiabHOe KOJH4eCTBO 0J1JI0B
BrImonHeHne CKBO3HOTO MPAKTHYECKOT'0 3aTaHUS 48
PenieHrie mpakTuueckol 3aaaun (9K3aMeH) 12
TectupoBanue (3K3aMeH) 40
HTtoro 100

WtoroBerii cymmapHBI Oail CTyA€HTa NEePEeBOAWUTCS B TPAAWIHOHHYIO (OpMYy IO CHCTEME
COTIIMYHOY, «XOPOIIOY, «YJIOBICTBOPUTEIHLHOY, KHEYOBIECTBOPUTEIHHOY.

IllkaJjia OueHUBAHUA Kpurepuii
OTJINYHO 75 — 100 GamoB O0s3aTeNbHBIM YCIIOBHEM SIBIISICTCS BBITOTHEHUE
(3TaJIOHHBIN YPOBEHB) BCEX MPETYCMOTPEHHBIX B TEUCHHH CEMECTpa
XOPOILIIO 60 — 74 6amoB 3aJaHui (Ha MPAKTHYECKUX 3aHIATUSX U [TPH
(TIpOIBUHYTHIN YPOBEHB) CaMOCTOSATENBHON paboTe)
YIIOBJIETBOPUTEIIEHO 50 — 59 6amnos
(oporoBbIii ypOBEHB)
HEY/IOBJIETBOPUTEIHHO 0 — 49 6amoB CTyzeHT He BBINOJIHUI BCEX MPEAYCMOTPEHHBIX B
TEUEHHH CEMECTpa TEKYIHX 3aaHuil (Ha
MPAKTHYECKHX 3aHITUSAX U TIPH CAMOCTOSITEIILH 0N
pabore)

a) onucaHue Kkpumepuee U ulKajlbl OYyeHUearusl CK60O3H020 NPAKMUYECK0o20 300QHUA:

IIIkaJia OLeHUBAHUA Kpurepnii
48 GamtoB CKBO3HOE IMPAKTHYECKOE 3a]ITAHNE BHITIOHEHO B IMIOJTHOM O0BEMe.
(3TanOHHBINA YPOBEHB) [IpesenTanus 3aanust BEIIOTHEHA B COOTBETCTBUH C MTPEIBSIBIIEMBIMH K

Hel TpC6OBaHI/I$IMI/I 1 COIIaCHO CKBO3HOMY MPAKTHYCCKOMY 3aJIaHUIO.
I[oman COOTBETCTBYCT NPC3CHTAIUU U CKBO3HOMY IIPAKTUUCCKOMY

3aJIaHUIO.
CTyIleHT OTBETHJI IOJHOCTHIO MPAaBUIHHO HA BCE BOIIPOCHI
30 6asioB CKBO3HOE MPAKTUIECKOE 3aaHUEC BBIMIOJIHEHO B MOJHOM 00beMe, HO
(TIpOIBUHYTHIN YPOBEHB) MMEIOTCSA HE3HAYUTEIBHBIE 3aMEYaHUSA U HETOYHOCTH.

[IpesenTanus 3aJaHusl BEIIOJTHEHA B COOTBETCTBUH C MIPEIBSIBISIEMBIME K
Hell TpeOOBaHUSIMH U COTJIACHO CKBO3HOMY MPAaKTUIECKOMY 3aJIaHUI0, HO
C HE3HAYNTENFHBIMH 3aMEUaHHUSIMH.

Jloknax 9acTHYHO COOTBETCTBYET IIPE3CHTALMN U CKBOSHOMY
MPaKTUYECKOMY 3aIaHHUIO.

CTyAEHT YaCTHYHO OTBETHUJI MPABMJIHHO HA BCE BOMPOCHI.

15 Gannos CKBO3HOE IMPAKTHYECKOE 3a]IJAHKE BEITIOHEHO B HEIIOJIHOM 00BEME,
(TIOpOT OB yPOBEHB) UMEFOTCSl OLIMOKK B OOPMIIGHUH U pacueTax.
[IpesenTanus 3aqaHvsi YaCTHYHO BHITIOIHEHA B COOTBETCTBHH C
MIPEIbSIBIIEMBIME K HEH TPeOOBaHUSMH M COTIIACHO CKBOSHOMY
MIPaKTHYECKOMY 33/IaHUIO.
Jlokiag 4acTUYHO COOTBETCTBYET IPE3EHTALUN 1 CKBO3HOMY
MPaKTUYIECKOMY 3aJaHUIO.
CTyIeHT OTBETHJI YaCTHYHO MPaBHJIbHO Ha BCE BOMPOCH.

0 6amtoB CKBO3HOE MMPAKTUYECKOE 3a/IaHHUEe HE BBIIIOJIHEHO B ITOJIHOM 00BbEME.
HpeSeHTaHI/IH 3aJaHWs HE BBIIIOJIHCHA B COOTBETCTBHU C




IlIkana oueHuBaHUS Kpurepnuii

MPEABSIBIIEMBIMU K HEH TPEOOBAHUSIMH U COIVIACHO CKBO3HOMY
MIPaKTHYECKOMY 3a/JaHHUIO.

Joxknan o pesynbraTaM paOdoThl HE TOATOTOBJIEH.

CryzeHT He OTBETHII Ha BOMPOCHI 110 CKBO3HOMY MPAKTHUECKOMY
3aJJaHUIO.

6) onucanue Kpumepues u WKabl OYESHUSAHUSL MECMUPOBAHUS (IK3AMEH)

[lo TemaM JUCHUIUIMHBI IPETYCMOTPEHO TEKyIlee TECTHPOBAHWE I10 TEMaM JUCHIUILIMHBL,
BKITIOYaroniee 2 OJI0OKa TECTOBBIX BoHpocoB. Bcero mpemycmorpeHo 40 TECTOBBIX BOIPOCOB. 3a KaKIbli
TECTOBBIN BOIMPOC Ha3HAYAETCS MAKCHMAIIBHO 1 0aJll B COOTBETCTBUU CO CIEAYIOIIMM IPaBHIIOM:

— 1 Gann — OTBET Ha TECTOBBIN BOIIPOC MOJTHOCTHIO IPABUIIBHBIN;
— 0,5 Gamma — oT4ET HA TECTOBBIM BONPOC YaCTHMYHO TPAaBHIBHBIN (BBHIOpaHBI HE BCe
NPaBUIbHBIC BAPHAHTHI, YKA3aHBl YACTUYHO BEPHBIC BAPUAHTEHI);
— 0 6amioB — OTBET Ha TECTOBBII BOIPOC MOJIHOCTHIO HE BEPHBIH.
MakcuManbHO CTYICHT MOKeT HabpaTh 40 6aos.

8) onucanue Kpumepues u WKAaibl OYeHUSAHUS PeuleHUs. RPAKMUYECKol 3a0a4u (IK3AMEH):

IIo Temam JAUCHUIUIMHBI NIPEAYCMOTPCHO PCHICHUC 2-x 3aaad. 3a KaXXAyro 3aJla4y BBICTABJIAKOTCA
CJICAYOUIUC OLICHKU:

IIIkana oneHUBaAHMA Kpurepnuii

6 OauToB 3agada pelreHa BEpHO
(3TanoOHHBINA YPOBEHB)

4 Ganna 3amaua penieHa BEpHO, HO HMEIOTCS TEXHUUECKHE HETOUHOCTH B

(IpOBUHYTHIA YPOBEHB) pacderax

2 bayia 3amaya peiieHa BEpHO, C TOMOJHUTEIbHBIMA HABOSIIUMHU BOIIPOCAMHU
(TIOpOTOBBIN YPOBEHB) [penogaBaTess

0 6amToB 3agada He penieHa

MakcuManbHO CTYIEHT MOXeT HaOpaTh 12 6amios.

4. TUITIOBBIE KOHTPOJIBHBIE 3AJIAHUSA UJIN UHBIE MATEPUAJIBI

4.1. Ik3amen

Konwl Pesyabstartel ocBoenust OIIOII
KOMIIeTeHIU i Coaepxanne KOMIeTeHIHIA
I1K-1.2 PaspabateiBaeT OM3HEC-TIJIaHBI M YIPABJISET OFJKETOM CEpUil TPOIYKTOB

a) munoevle mecnioevle 60nNpPocovl.

1. IIpeanpruHUMATEIBCTBO — 3TO:
— ocobast popMa IKOHOMHUECKON aKTHUBHOCTH JIeeClIOCOOHBIX IpaXkIaH;
— wmenecooOpasHasi IesTeIbHOCTh, HallPaBJICHHAs HA U3BJICUCHHE TPUObLIY;
— OnmaroTBOpuTENbHAS ACATENBHOCTD;
2. BriOpatb BepHOE onpeesieHne HeKOMMEPUYECKON OpraHu3alru:
— 3TO IOPHAMYECKOE JHUI0, JUISI KOTOPOro TONYy4YeHHE NPUOBUIM U €€ paclpeiesieHHe MEXIy
YUpEnuTENSIMA HE BBICTYNIAeT B KAYECTBE OCHOBHOMW IIENIM; MOJTydaeMasi MpUObLTb NCIIOIB3yeTCs
IUISL CAaMOPa3BUTHSA, OCTYDKEHHSI YCTaBHBIX L€JIeH OpraHu3aliy;
— 3TO IOPUAMYECKOE JIMIO, OCHOBHOM LENbI0O KOTOPOTO SBJISIETCS INPHUBJICYECHHE KPYIHBIX
JIEHEKHBIX CPENICTB VISl OCYILLECTBICHUS JIMUHBIX IPOCKTOB YUpEeIUTENICH;
— 3TO IOPUAMYECKOE JIMIIO, OCHOBHOW I€NIbI0 KOTOPOrO BBICTYIAET IMOJNyYEHHE MPUOBUIN U ee
pacmpeneneHie MexXIy yupeauTesiMu ((QU3nIeCKUMH U IOPUANISCKUME JIUIAMH).
3. KTo yTBeprkaaeT ycTtaB opraHu3aliu:




— ydpeauTenu (y4aCTHHKH), CO3JIAIOIINE OPraHU3aLNIo;
— ofmee coOpaHHWe YYaCTHUKOB XO3SHCTBEHHOTO TOBAPHIIECTBA, OOIIECTBA, MPOU3BOICTBEHHOTO
KoonepaTrBa, 0aHKa, CTPaX0BOH KOMIIaHUY;
— MECTHBIE OpraHbl YIpaBJICHHS.
4. PazpaboTka OM3Hec-TUIaHa NP CO3JaHUU COOCTBEHHOI'O IIPEANPUSATHS SBISETCS:
— HEOOXOIMMBIM YCIOBHUEM;
— He sBISeTCS HEOOXOANMBIM YCIIOBHEM;
— HeoOXoJuMa IS OTpeIeIeHHBIX OPTaHU3aIllMOHHO-TIPABOBBIX (POpM MpeaTpUHIMATENBCTBA.
5. CyObexTaMu Ipe i puHUMATEIBCKON JesiTenbHOCTH B Poccuiickoit denepariny MOryT OBITh:
— HECOBEPIICHHOJIETHHE I'paXk1aHe (MIPH 0COOBIX YCIOBHSIX);
— HWHOCTpaHHBIE IPaK/IaHe;
— nwma 6e3 rpaXkaaHcTBa.
6. lHBeCTHLIMK MOT'YT OCYILECTBIISITHCS B (hopMe:
— JICHEXHBIX CPEJICTB;
— UHQOPMAMOHHON MOJJIEPXKKHM HEMaTepUaIbHBIX AKTHBOB, OLIEGHMBAEMBIX JEHEKHBIM
9KBUBAJICHTOM;
— KOHCYJBbTallHOHHOW MOAJCPIKKH.
7. BeiOpate Hanbosee TOYHOE ONPEaeIICHUE MTOHSITHS «00IIECTBO C OTPAHUYEHHON OTBETCTBEHHOCTHIO):
—  y4pexIeHHOE TOIHKO OJHUM (DPU3MUECKUM JIUIIOM XO3SHCTBEHHOE O0IIECTRO;
— YUYPEXIEHHOE TOJIbKO HECKOJBKUMH IOPHUIMYECKUMH W/WIM  (pU3MYeCKUMH  JHLIAMHU
XO035HCTBEHHOE OOLIECTBO, yCTAaBHBIN KalluTall KOTOPOro pa3lienéH Ha A0NH;
— YUYPEXKIEHHOE OJHHM WJIM HECKOJIbKMMHU IOPHAMYECKUMH W/WIM (QU3NYECKUMHU JTHLAMH
XO035HCTBEHHOE OOLIECTBO, yCTABHBIN KallUTall KOTOPOro pa3lesiéH Ha JO0JIH.
8. Jlomkxen nu ¢akTUUecKwii aapec oOmecTBA C OrpaHUYEHHOM OTBETCTBEHHOCTHIO COBIAAATh C
IOPUIMYECKUM:
- Ja;
— HET;
— OpraHu3alys MOXET HaXOAUTHCS 110 JTF000MY afpecy, B HE3aBUCHMOCTH OT aJipeca PEerucTpalyH.
9. Pazmep ycTaBHOrO Kanuraja o0IIecTBa JOHKEH OBbITh:
— He MeHee CTa ThICSY pyOIie;
— He Oonee gecsTH ThICSY pyOIei;
— HE MEHee 4YeM JIECSTh ThICSIY pyOIen.
10. 3aKIIOUNTETHHBIM dTAllOM OU3HEC-TITIAHUPOBAHHS SIBIISCTCSL:
— COCTaBJIEHHE pPe3IOME;
— perucrpamus Ou3Heca;
— pacyeT GUHAHCOBOTO IIJIaHA.
11. Kakas rpynmna ¢akTopoB COCTaBIISI€T OCHOBY AJIsI TO3ULIMOHUPOBAHMS IPOAYKTa?
— BOCIIPHUATHE MIPOAYKTOB IIOTPEOUTENIMH
— HaMepeHue MoTpeduTesel COBEPIIUTh MOKYIIKY.
— MOBEJICHUE MOKYNaTelnel mocie MOKYIKHY;
— TMOBEJICHUE MOKYNaTelel P MOKYIKe
12. Kakue oT4eTHBIC IOKYMEHTHI MTpesiaraeT (PMHAHCOBBIN aHAIN3:
— SWOT-anams3
0aJIaHCOBBIN OTYET;
oT4eT 0 (PMHAHCOBBIX pe3ybTaTax;
OT4eT 00 UCTOYHUKAX U HCIOIHEHUH (HOHIIOB;
13. Kakoe 13 npeacTaBiIeHHBIX ONpeieeHH HHBECTUIIMOHHOT'O IIPOEKTA SIBIISICTCS BEPHBIM:
— IUIaH BJIOXKEHMS KaluTajia B 00BEKTHI TPeANPUHIMATEILCKON AEATEIBHOCTH C LENbIO MONyYeHUS
MpUOBLITU
— MPOEKTHO-TEXHUYECKAs JOKYMEHTAIIHS 110 00bEeMY TIPeANPUHUMATEIBCKON JesSTeTbHOCTH
— TIpoliecc, TpoleaAypa, CBs3aHHAsl C COCTABJICHWUEM IUIaHA MApKETHHTa, ¢ BHIOOPOM CTpaTervi
MapKeTHHIa, HAIIEJICHHBIX Ha pOCT 00beMa MPOoAaXK TOBapa M MaKCUMH3ALUIO IPUObLIN (HUPMBI
— CHCTEeMa TEXHUKO-TEXHOJOIMYECKUX, OPraHU3allMOHHBIX, PacdeTHO-(PMHAHCOBBIX W IPAaBOBBIX
MaTepHuajoB
14. TexHUKO-3KOHOMHYECKHE TI0KA3aTEeNN IPOEKTOB- 3TO:
— cHCTeMa HW3MepuTenell, XxapakTepu3ylollas MPOU3BOACTBEHHYIO 0a3y NpeANpUATHH H
KOMILJIEKCHOE HUCIIOJIb30BaHUE PECYPCOB



15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

— CHCTeMa SKOHOMHYECKHUX IMOKa3aTellel yIpaBICHUS
— cucrema (pMHAHCOBBIX MMOKa3aTeCH MPOU3BOIUTEILHOCTH TPy Ia
TeXHUKO-dKOHOMHYECKHE ITOKA3aTENN TPEATIPHSATHS PETYITHPYIOTCS:
— Ilocranonenuem IlpaBurenbctBa PD;
— BceMupoHoll opranuzanueut Tpyaa;
— COOCTBEHHHKOM OH3HECA;
— MuHUCTEPCTBOM IKOHOMHUYECKOr0 pa3BUThs PO.
AHanu3 TEXHUKO-9KOHOMUYECKUX MMOKA3aTEIeH MPOU3BOAUTCS:
— MHHHMYM 33 TP T'Of1a;
— 3a OJIMH KaJeHJapHbIA roju;
—  3a IpelbIAYyIIUA MeCHII.
KocBennsle 3aTpaTsl B | T-KOMITaHUH MOTYT BKJIFOYATh B CEOS:
— TIOTEepH BPEMEHHU COTPYAHHUKOB Ha IMPOE3] K MECTY padoTy;
— omiaty OOJbHUYHBIX JIHCTOB;
— TOTEepH BPEMEHH COTPYJHUKOB Ha IIOMOIIb KOJUIETaM B PEIIEHUHU BONPOC IOAIEPKKHU
MH(OPMAITUOHHBIX CHCTEM.
K meTogam olleHKM HHBECTHIIMOHHBIX TIPOEKTOB OTHOCST:
— CPOK OKYIaeMOCTH;
— YHUCTBIN JUCKOHTUPOBAHHBINA J10XOJ;
— TIpUOBLIb;
— 3aTpaThl
AHanu3 QUHAHCOBOH YCTOWYMBOCTH OPHEHTUPOBAH Ha:
— BBIPaOOTKY HOJIMTHUKH YBEIIMYCHHS U PALIMOHAIILHOTO PACIIPEICIICHUS PUOBLTH
— olpeaeNeHre MONUTUKY MPEANPUITHS B paCIIMPEHUHU TPOU3BOICTBRA.
— OLICHKY HAJISKHOCTHU MPEANPHUATHS C TOUYKU 3PEHUSI €T0 IIIATEKECTIOCOOHOCTH
— (opMHpOBaHKE MOJUTHKH B 00JIaCTH IICHHBIX OyMar
Hopwma mpu0OsiTy Ha KammuTai — 3To:
— OTHOINICHHE KaTUTAIBHBIX 3aTPAT K 3HAYCHHIO JICHEKHOTO ITOTOKA;
— OTHOIIICHHE MPUOBUTH K KalUTaJbHBIM 3aTpaTaMm;
— HEeT NpaBUIHHOTO OTBETA
B yem cocTouT OCHOBHAS 1€ Pa3pa00TK WHBECTHIIMOHHOTO MTPOEKTa
— BBIOOp ONTHMAJILHOI'O BAPUAHTA TEXHUYECKOTO MEPEBOOPYKEHUS TPEATPUATHS
— 00OCHOBaHME TEXHHUYECKOM BO3MOXKHOCTH W  IIEJIECOOOPAa3HOCTH  CO3JIaHUs  OOBEKTa
P PUHUMATEIHCKON eI TeTHHOCTH
— TIoNydeHWe MPHOBUTH MIPH BIOKECHUH KaUTalla B 00BEKT MPeIIpHHAMATEIHCKON NI TeIFHOCTH
— TpoBeneHne GUHAHCOBOTO O3I0POBICHUS
UucThlid TUCKOHTUPOBAHHBIN JOXO — 3TO:
— OTHOIIIEHHE AUCKOHTHPOBAHHOTO IEHE)KHOTO ITOTOKA K YUCTOH MPUOBLIN;
— JIMCKOHTHUPOBAHHBIN JICHE)KHBIN TTOTOK 332 BHIYETOM KaIMTaIbHBIX 3aTParT;
— o0a oTBeTa MpaBUIIbHBIC
CpoOK OKyImaeMoCTH — 3TO:
— TIepuoj BPEMEHH, B TEUCHHE KOTOPOTr'0 OKYIAIOTCS TEPBOHAYALHBIC BIIOXKCHNS,
— Tepuoj BPEMEHH, B TCUCHHE KOTOPOT'0 TMTOPBIBAOTCS TEKYIIIHUE 3aTPaThI;
— HET MPaBWJILHOTO OTBETA
EmKocTh ppIHKA — 3TO:
— BCE OTBETHI BEPHBI
— 00beM peasM30BaHHBIX Ha PHIHKE TOBAPOB (YCJIYT) B TEUCHUE ONPEICIICHHOr0 IIEPHUO/ia BPEMEHU
— TEpPUTOPHS, Ha KOTOPOU MTPOUCXOIUT PeaTn3aIlisl TOBAPOB (YCIYT) MPEAIPUITHS
— YAENbHBIA BeC MPOAYKIWU MPEOIPUATHS B COBOKYIMHOM oOBeMe Mponaxk ToBapoB (yciyr) Ha
JTAHHOM PBIHKE
Ecmu gupma puckyer Tem, 4TO B XyJIIEM CIydae MPOU30MIET MOKPHITHE BCEX 3aTpar, a B JyYIlIeM -

MMOJIyuuT HpI/I6LIJ'H: HaMHOI'0O MEHbIIC PAaCYCTHOI'O YPOBHA — 3Ta 00J1aCTh PHUCKa HAa3bIBACTCA KaK:

26.

— KPHTHYECKOTO
— MUHHMAJIBHOTO
— HEJIOMyCTHMOTO
— IIOBBIIIEHHOTO
ITo xakomy MaTepuary OH3Hec-IIaHa HOTEeHIMAIBHBII HHBECTOp OyeT CyauTh O IpoeKTe?



10 aHAJIN3y PhIHKA;

1o (hMHAHCOBOMY ITUIaHY;

10 OPraHU3alMOHHOMY IUIaHY;
10 KPaTKOMY COZEPKaHHUIO;
HET MPAaBUIIBHOTO OTBETA.

27. Kakas nadopmanns gomkHa OBITH IPECTaBICHA B paszene « AHaIu3 phIHKa»?

CBEJICHUS O IPOU3BOIMMOM IIPOAYKTE H €ro PhIHKE COBITA,

cdepa OuzHeca U MPOAYKT, KOTOPBIK GupMa OyAeT mpemiaraTh K IpoJake,
XapakTep OTPacii U KOHBIOHKTYPY PbIHKA;

BC€ OTBCTEHI BEPHDI;

HET NPaBUJIBHOI'O OTBETA.

28. Kakue moapaszensl J0/DKEH BKIOYATh B ceOst (DMHAHCOBBIN M1aH?

MIPOTHO3 MPUOBLIN U YOBITKOB;
pacnpeneneHue IeHEKHBIX TOTOKOB;
MPOEKT OajaHca;

BCE OTBETHI BEPHBI;

HET MPaBUJIBHOTO OTBETA.

29. KanennapHsblif 1u1aH — 3T0:

MOPSAOK pean3aluy On3Hec-TUIaHa, PACTIMCAHHBIA MO CPOKAM M OTBETCTBEHHBIM HCITOTHUTEIISIM;
JIaThbl B KaJCHOAPE;
nepedeHb HeoOX0IMMOro 000pyI0BaHUSI.

30. 3aKII0YUTEIBHEIM ATAIIOM 6I/I3HGC-HJ'IaHI/IpOBaHI/I$I SIBIIACTCA:

COCTaBJICHHE PE3IOME;
COCTaBJICHHE TIJIaHA MTPOJIAK;
pacueT pUHAHCOBOTO IUIaHA.

31. Kakas rpynna $akTopoB COCTaBJISCT OCHOBY JUIsl TTO3MIIMOHUPOBAHUS IPOAYKTA?

BOCTIPUSITHE MTPOAYKTOB ITOTPEOUTETIMHU
HaMepeHHe MoTpednuTeneld COBEPIINTE TOKYIIKY.
MOBEIEHUE TTOKYTIaTeNel MoCie MOKYITKH;
MOBEICHUE TTOKYTIaTeNel MPH MOKYITKEe

32. HepBBIM 9TalioM 6I/I3HeC-HHaHI/IpOBaHI/I${ SABIIACTCA:

33. Kakue
OTBETOB):

CO3JaHHE IPENIPUITHS;

ONpEeNeSICHUE C UACEN;

moIoop mepcoHana

OTYETHBIE JOKYMEHTHI Tpeyiaraer ()MHAHCOBBIM aHanmn3 (yKakKuTe HE MEHee 2-X BapHuaHTOB

SWOT-ananu3

0aJIaHCOBEII OTYET;

OTYeT 0 PUHAHCOBBIX PE3yJbTaTax;

0OTYeT 00 UCTOYHHUKAX U UCIIOJIHCHUU (POHIOB;

34. KoHeyHBIM pe3ylibTaToM OM3HEC-TUTaHUPOBAHUS SIBISICTCS:

TOTOBBINM OW3HEC-TIJIaH;
OTKPBITUC ITPEATIPUATUA,
TTOJTY9ICHHE TTPHOBLITH;
OKYTIaeMOCTh BIOKEHUN

35. Kakoe u3 MMpeaACTaBJICHHBIX onpeneneHI/Iﬁ HWHBCECTUIIMOHHOI'O ITPOCKTA ABJIAACTCA BEPHBIM:

36. Hamor

TUTaH BIIOKCHMS KaluTajla B 00BEKTHI IPeIPUHUMATENbCKON JESITENbHOCTH C LIENbIO MOTYYCHUS
npuObLTH

MPOEKTHO-TEXHUYECKAst JOKYMEHTAINS TI0 00BeMY MpeIPUHIMATEILCKON IeSTeTbHOCTH
mporece, Mpoleaypa, CBSI3aHHAs C COCTABICHHEM IUIaHA MapKeTHHra, C BBIOOPOM CTpaTerHi
MapKETHHTa, HAIIETICHHBIX HA POCT 00beMa MPOoJIak TOBApa U MaKCUMHU3AINIO IPUOBLTH QUPMEI
CHCTEMa TEXHHKO-TEXHOJIOTHYECKNX, OPraHU3allMOHHBIX, PACUeTHO-()MHAHCOBBIX M IIPABOBBIX
MaTepraIoB

— 9TO:

00s13aTeNbHBI B3HOC C OpraHu3anuid W (U3WYECKHX JUI, B3MMAaeMbIil NPU COBEPIICHHH B
OTHOILLIEHUH HUX IOPUINYECKH 3HAYMMBIX JEHCTBUI;
00s13aTeNbHBI  MHIUBUAYAJILHO OE3BO3ME3JIHBIM IJIaTEX, B3UMAaeMbId ¢ OpraHu3anuil u



37

38

39

40

41

42

43

44

(UBUYECKHX JIUI] B LENsAX (PUHAHCOBOTO 0OECTIeYeHus IeATETIbHOCTH TOCYIapCTBa;

CHEIUANBHBIA HAJIOTOBBI PEKUM, KOTOPBI MOTYT TPUMEHSATh TOJBKO WHAWBUIYaIbHBIE
IPeAlPUHUMATENH;

00s13aTebHBI B3HOC IOPUAMYECKHX JIMI[, B3MMAeMbIH IIPU COBEPLIEHHMHM B OTHOLIEHUM HUX
FOPUINYECKN 3HAUYMMBIX JEHCTBUI.

. DuHaHCOBHIMH pecypcaMu MpOU3BOACTBECHHOI'O MPCANIPUATHA ABJIAIOTCA:

3AHHUS;
o0opyoBaHueE;
MEHEKEPHI;
JICHS)KHBIC CPE/ICTBA.

. Koro oTHOCST K 1OpUIMYECKUM JTUIIAM:

pabOTHHUKOB TIPEIPUSATHS

CaMO3aHATOr O

OpraHM3allVy U WHIWBUAYAIbHBIX TPEANPHHIMATEICH
OpraHu3aIuu

. OpraHu3aOHHO-TIPABOBBIE POPMBI PETYIUPYIOTCSL:

HanorossiM KoJIEKCOM;

I'paxx1aHCKUM KOIEKCOM;

Koncrutynuei P®;

I'paxxgaHCKUM KOACKCOM U (penepatbHBIMH 3aKOHAMH.

. MuanmansHOe KonmuuecTBo yuapenutenein OO0 MoxeT ObITh:

. Kakue

100;

50;

10;

1.

npaBa UMCEECT CO6CTBeHHI/IK B OTHOILICHHUHN HpHHaz[nencamero eMy I/IMYIIICCTBa
IIpaBoO BJIAACHUSA U ITOJIB30BAHUA,

IIpaBo BJIAACHUS, ITOJIb30BAHUA U PACIIOPAXKCHUSA,

mpaBo BJIAACHUS,

IIPaBO PACIIOPSIKEHUS.

. JoroBop — 3t0:

. Odbepr

corJalieHne ABYX MJIM HECKOJIbKUX JIUI 00 yCTaHOBIECHUH, U3MEHEHUH WM MPEKPAIEHUH TIPaB 1
0053aHHOCTEH YYaCTHHKOB 3TOT'O COTJIAIICHHUS;

ONPENEICHHBIN BUJT YIIPABICHUS OPraHU3aLueH;

JIOKYMEHTAJIbHOE OTPa)keHHE UMYILECTBA U 00513aTENbCTB OPraHN3alluHg;

COIJIAIlIEHHE ABYX CTOPOH 00 M3MEHEHMHU HJIM NPEKPALICHUU TpaB U OOSI3aHHOCTEH y4aCTHUKOB
9TOr0 COIJIALICHHS.

a — 9TO:

coriacue, pUHATUE IPEUIOKEHUS 3aKIF0UUTE JOT0BOD;

HPETI0KEHUE 3aKIIIOUUTD JOTOBOD;

OTKa3 B 3aKJII0YECHUU JOTr0BOPA;

IIPEUI0KEHUE IIPOJIOHTUPOBATH 10TOBOP.

. PaboTHUKYN nipeanpusTHs 0pOopMIISIOTCS B COOTBETCTBHH C:

0)

1.

TpynoBBIM KOJIEKCOM;

HanoroBsimM komekcoMm;

Tynosem u HanoroBeiM Kogekcamu;
Koncturynueit PO.

munoeble npaKkmu4deckue 3a0a4u.

Kaxk u3zmenurcs BBIpYYKa 1 YUCTasa HpI/I6I)I.HI) MpEAINpuATHA, €CJIU IMMOBBICUTCA HAJIOT Ha HpI/I6I)IJIB C

20 1o 25 %? OctanpHbie (HhaKTOPHI Oe3 M3MEHEHUS
Omeem: Bplpyuka HEe H3MEHHUTCS, YMCTasi IPUOBLIb CHU3UTCS Ha 6,25 %

2.

Kak n3menurcs BBIpYYKa U YHUCTas HpI/I6BIJ'H> npearnpusaTrd, €CJIu NOHU3UTCS HAJIOT Ha HpI/I6BIJ'IB C

20 o 10 %? OcranbHbie pakTOphl O3 H3MEHEHHUS
Omeem: Bpipyuka He U3MEHUTCS, YUCTas MPUOBLIL TIOBbICUTCS Ha 12,5 %



3. Kak wm3meHuUTCS BBIpyYKa W YHCTasi MPHOBLIb MPEIIPUATHS, €CIH TOBBICATCS OTYUCICHUS BO
BHeOIO/KeTHBIE (DOHABI ¢ 3apaboTHOW TutaThl padoTHUKOB ¢ 30 mo 40 %? Jomst 3apaboTHOHM miiaTel B
cebecronmoct mpoaykuuu coctanisieT 40 %. OctanbHble (haKTOphl 0€3 N3MEHEHHS.

Omeem: Bplpyuka HEe U3MEHHUTCS, YiCTasi IPUOBLIbL cHU3UTCS Ha 4,7 %.

4. KanutanbHele 3aTparhl 1o mpoekTy 10 muH py0. Esxkeromnas uncrtas mpuObUTe 2 MIH. pyo.
PaccuuTaTh CpOK OKyIaeMoCTH.
Omeem: 5 net

5. Kanuranbueie 3atpatel mo mpoekty 10 muH py0. Esxerommas umcras mpubObuib 2 MIH. pyo.
Paccunrats HOpMy IpUOBUIN HA KalIUTaJl.
Omeem: 20 %

6. Cpok okxymaemoctu 10 ner. Ymcras exeromHas npuObUib 5 MiH.pyO. HaiiTm kanuranmbHbIC
BIIOXKCHHSI.
Omeem: 50 MIH.p.

7. Kanutaneasie BnokeHus: 10 mumH.py6. Cpok oxymaemocty 2 rona. HalTu 9uCTyIO eXeromHyro
TIPUOBLITH.

Omeem: 5 MIIH.D.

8. Hatitu YJIJ1 mpu 10% muis cnenyromiero nenexHoro notoka: -100, 100, 100

Omeem: 82,5
Koapbl
KOMILE Pe3yabtatsl ocBoenus OIIOII
. Coaepxanne KoMIeTeHIUI
TeHIHI
[1K-7.3 | AHanu3upyeT npoOJeMHYIO CUTYAIMIO U CTABUT LENU CO3AaHUS CUCTEMBI

a) munoevle mecnioevle 60nNpPocovl.

1. CTpareruueckuii MEHEIKMEHT — 3TO:

— TPOLECC IPUHSTHS PELICHUH;

— HayKa 00 ynpaBJICHHH CJI0XHBIMU O0BEKTAMU;

— HayKa ¥ TEeXHOJOTUs CTPATETUYECKOTO yIpPaBICHUS;

— HCKYCCTBO.
2. Crparernueckuii MEHEDKMEHT COACPIKUT CIEIyIOmue (GyHKINN:

— IUTAHWPOBAHUE, OPTaHU3AITUS, PYKOBOJICTBO M KOHTPOJIb;

— IPOrHO3UPOBAHUE, IUIAHWPOBAHUE, OPraHU3aLMsl, KOOPAMHALUIO, y4e€T, KOHTPOJb, aHAIU3 U

MOTHBAIIHIO;

— COLHMAJIbHOE MJIAHWPOBAHKE, KOOPAUHALIUSI, KOHTPOJIb U MOTHUBAIUIO.
3. OCHOBHBIMH 3JIEMEHTAMU IIUKJIA CTPATETMUECKOr0 MEHEHKMEHTA SIBISIIOTCS:

— CTPYKTypa OpraHu3alluy;

— BBIOOp U 00OCHOBAHUE MUCCHH;

— aHaJM3 Pe3y/IbTATOB U BHITIOIHECHUE PEIICHUH.
4. llenu opraHu3anuy JOIHKHBL:

— 3aJaBaTh OOITHE HATIPaBJICHUs (PYHKIIMOHUPOBAHUS OPTraHU3aINH;

— YETKO U KOHKPETHO (DMKCHPOBATh KOHEUYHOE COCTOSIHHE;

— UMETh KOHKPETHBIE CPOKH BBIMOJTHEHMUS;

— OIpeAeNATh OTBETCTBEHHBIX 3a IOCTHXKECHUE OMPEICICHHBIX IICIEH.
5. Muccust opranu3aiyu — 3T0:

— OCHOBHAas XapaKTePUCTHKA MPOYKIIMK OU3HECa;

— KauyeCTBEHHO BBIPAKCHHAS COBOKYITHOCTH OCHOBHBIX 1€ H MOpeANPUHUMATEIHCKAX

HaMEpEeHU;




— KOHIEMIIUS CMBICIIA CYIIECTBOBAHUS OpraHU3aI|H.
6. ®umocodust opraHu3aul — ITO:
— OCHOBHBIE ITPHHIIMIIBI H CMBICH NIPEIPUHUMATENBCKON JEATENIHOCTH OpraHU3alluu;
— Ka4eCTBEHHBIE IIEJIM OpraHu3aluy;
— TO %€, YTO U MUCCHS.
7. CTpareruu opraHu3alyy HaleJleHbl B OCHOBHOM Ha:
— TIOBE/ICHUE Ha PBIHKE;
— BHYTpPEHHEE COBEPIICHCTBOBAHUE;
— OpraHu3alMoOHHO — QYHKIMOHAIBFHOE Pa3BUTHE B COYETAHUH C IPOAYKTOBO - PHIHOYHBIM.
8. CtpaTernueckuii MCHEKMEHT OTHOCHTCSI TOIBKO K:
— BBICHIEMY PYKOBOJCTBY OpTraHU3aIlNN;
— YPOBHSIM CTPaTETMYECKHX 30H XO34HCTBOBaHUS;
— BCEM YPOBHSM PYKOBOJCTBA (MEHEIKMEHTA) OpraHU3alHu.
9. Yto sBNsETCS pE3yabTATOM CHCTEMBI CTPATETNYECKOTO IIITAHUPOBAHUA?
— ompefelieHHWEe MUCCHM IieJield, BBIOOp CTpaTeruil, pacrlpeldelieHHi pecypcoB st Oyaymux
porpamm,
— ompezeneHue MIaHOB MapKeTHHTa, TPOU3BOJICTBA, OM3HEC-TIIaH;
— ompezneneHne (PUHAHCOBOrO IJIaHA, CTPATETUi COBITA;
— ompezeneHne (PMHAHCOBOrO TIaHA U MJIaHa 3aKYITOK
10. KimroueBast poib B MPOBEACHUH CTPATETHUSCKAX M3MEHEHUH M MOOWIIM3AITUH TTOTEHITHATA OpraHNu3alliH
MIPUHAUICKHUT:
— PYKOBOJCTBY OpraHu3alluy;
— HENOCPEACTBEHHBIM HCIOIHUTENSM;
— PYKOBOJMTENSIM CPEIHEro 3B€HA M HEMTOCPEACTBEHHBIM UCTIONMHUTENSIM;
— HaYYHBIM U MHXEHEPHO-TEXHHUUYECKUM COTPYAHHUKAM;
— B PaBHOU CTENEHH BCeM Pa0OTHHKAM OpraHU3aIuu
11. Opranu3zanysi, KCIONB3YIOIIAs CTPATErMUECKOE YIIPaBIeHUE, INIAHUPYET CBOKO JESATENbHOCTh UCXOS U3
TOT0, 4TO:
— OKpY’XKEHHE He OyAeT U3MEHATHCS;
— B OKpPY>XKCHHH HE Oy/eT MPOMCXOAUTh KAUeCTBEHHBIX H3MEHEHUH;
— B OKPYKEHUH MOCTOSHHO OYAYT IPOMCXOANUTH U3MEHEHHS
12. Yto Takoe mpobiaeMHOE OKpYyKeHUe?
— 9TO Takas BHELIHSIS Cpefia, KOTopas co31aeT MpoOIIeMbl;
— 9TO 00pa3Hoe 0003HauCHHE BHENTHEH Cpellbl OpraHU3allvu;
— Tak Ha3bIBalOT KOHKYPEHTOB OpraHU3alluy;
— CMBICJI 3TOT'0 TEPMHUHA MOAYEPKHYTh HEOOXOANMOCTh OTHOIICHUS K BHEITHEMY OKPY>KEHHIO KaK K
HCTOYHHKY Ipo0Iem;
—  3TO YHOPSIAOYCHHBIH NEpeyeHb OCHOBHBIX IPO0JIEM, CBA3aHHBIX C BHELIHUMH HCTOUHHKAMH.
13. CtpaTternyeckas 30Ha X034HCTBOBAHUS ITO:
— 30Ha HanOOJIBIIETO X03HCTBEHHOTO PHCKa;
— TIepCIEeKTUBHBIN CETMEHT PHIHKA;
— CErMEHT OKpYyXKarollel Ou3Hec-cpenbl, Ha KOTOPBIA OpraHu3alys UMeeT (MJIM XO4eT MOTy4YUTh)
BBIXOT;
— cBOOOJHAS IKOHOMHUYECKAs 30Ha.
14. KoHkypeHTHas cpefa OpraHu3aluy OlpeaesseTcs:
— TOJIBKO BHYTPHOTPACIEBBIMUA KOHKYPEHTAMHU;
— BHYTPHUOTPACIEBbIMH KOHKYPEHTaMHU, IPOU3BOASIIMMYI aHAJIOTUYHYIO IPOAYKIHIO;
— (upmamu, TPOM3BOAALIMMY 3aMELIAIOIIUI TPOAYKT;
— TOJNBKO (PMpMaMH, KOTOPHIE MOTYT BBIHTH Ha PBIHOK C TEM K€ MPOIYKTOM
15. Ilpomecc MpUHATUS M OCYIIECTBICHHUS CTPATETMYECKHX PEIIEHWN, OCHOBAHHOM Ha CTPAaTErHYecKOM
BBIOOpE M Ha COMOCTaBJICHUH COOCTBEHHOTO PECYPCHOTO IMOTEHIIMANA PEIIPUSITHAS C BO3MOXXHOCTSIMU U
YTpO3aMH BHEIIHETO OKPY)KEHHUsA, B KOTOPOM OHO JEHCTBYET — 3TO:
— CTpaTeruyecKuil aHaJu3 AEATENbHOCTH OpraHU3aliy;
— cTpaTerus AMBepcH(pUKALUY IPEATIPHSTHUS;
— CTpaTeruyeckoe ynpaBjeHHE OpraHu3alyen.
16. Marpuna bocronckoii koHcynbraTuBHOM Trpynmnsl (BKI) ucnomb3yeTcs anst pa3paOOTKH cTpaTeruu
(UpMBI HAa OCHOBE COTIOCTABIICHHSI u...



TEMITa PocTa OTPaCIeBOro PhIHKA
OTHOCHUTEIBHOM JIOJN TIO3UIIUH (PUPMBI Ha PBIHKE
TEMITOB POCTa (YUPMBI

MPUBJICKATEIILHOCTH TOBapa (UPMBI

17. Jlnst 9ero MOXKeT UCTOIb30BaThCsl MOJeNIb BOCTOHCKON KOHCYJIBTATUBHOW T'PYIIIIEI?

i1 GOPMUPOBaHMS KOHKYPEHTHOH CTpaTeruyl (pupMel
Ui popMUpOBaHUs MOPTHENBbHOM CTpaTernu GUpMBbI
Tt pOPMUPOBaHHS OM3HEC-CTPATETUH (PUPMBI

18. B cooTBeTCcTBUM C pe3yibTaTaMHi OTHOCHTEIBHOW SKOHOMHH OT 00beMOB Mpou3BoAacTBa MaTpuia BKT
CTPOUTCA Ha CIEAYIONIMX IPEANOChIIKAX ...

geMm OoJjpllle TOBapa Ha pHIHKE (4eM Ooiblne 00heM MPOM3BOACTBA), TEM HIKE M3IEPKKHA Ha
eIMHUITY TTPOAYKITUU

YeM MEHBIIIe TOBapa Ha PBIHKE, TEM BHIIIE 00beM (PHHAHCOBBIX PECYypPCOB

4yeM OoJIbIlle TOBapa Ha peIHKE (YeM Oombllie 00beM MPOU3BOJICTBA), TEM BHIIIE MPHUOBLIH

9YeM MEHbIIIe TOBapa Ha PhIHKE, TEM BBILIE 3a€MHBIE CPEJCTBA

19. Crparernueckuii aHaIM3 BKIIFOYAET B Ce0s aHAIIU3 ... CPE/Ibl OPraHU3aAIUU:

BHEIIIHEH U BHYTPEHHEH
BHEIIHEH
BHYTPEHHEH

20. HauOonee 3HA4MMOW NpU CTPAaTETMYECKOM aHAJIM3€ BHEIIHEW Cpelpl OpraHM3allMM SBISETCS
nHopMaNHS ... :

00 yrposax

0 KOHKYPEHTax

HeoOXoauMas TIpH pa3paboTKe MUCCUU OpraHU3aluH

0 (axTopax, KOTOpbIE 11€1ecO00pa3sHO YUUTHIBATh MPU Pa3pabOTKe KOPIOPATUBHOH CTpaTerHu
OpraHu3alu

21. HeBepHO, YTO ... OTHOCUTCSI K METOaM CTPATErHYECKOTO aHAIN3a:

aHaJIM3 MATH KOHKYPEeHTHBIX cui [loprepa
PEST-anamu3

SWOT-ananu3

aHaIM3 IUIATEXKECIIOCOOHOCTH

22. Ananu3 BHEIIHEH CpeAbl OTHOCUTCA K TAKOMY BUAY CTPATCTUYCCKOIO aHa/IN3a, KakK ...

23. Ilpm

nopTdenbHbIH aHATN3
SWOT-anamm3

aHaJN3 CTPATETHYECKUX alIbTePHATUB
PEST-anams3

mpoBenennn SWOT-aHanm3a K MOTEHIIMANBHO CHIBHBIM CTOPOHAM TPENNPHITAS MOXKHO

OTHECTH ...

yCTapeBIIKE MPOU3BOICTBEHHBIE MOIIHOCTH

HaJIOKHYIO PEIyTAlMIO B IJ1a3aX MOTPeOUTENs

HaJMYUe TEXHOJIOTUH, 3aIUIICHHBIX TPABOM COOCTBEHHOCTH
HEJ0CTaTOK (PMHAHCOBBIX PECYPCOB VIS PeaTU3al[ii CTPaTeTuu

24. Yto Takoe OuszHec-Moneib?

HOBBIH MHCTPYMEHT ITPOEKTHPOBAHNUS U IIAHHPOBAHUS OM3HEC-TIPOLIECCOB;
OpraHH3aIHsl WIH TIPEIIPUSITHE;
BHPTYaJIBHOE TIPEIITPUATHE

25. [1epBBIM 1mIaroM npH pa3padOTKe CTPATErUy KOMITAHUH SBIISIETCS:

pa3paboTka jaepeBa Lenei;

aHaJIU3 CpeJlbl OpraHu3allni;

MIPECOJOJICHUEC CONMMPOTHUBIICHUA IEPCOHATIA UBMCHCHUAM,
BBIOOp 11a010HA OM3HEC-MOJIEIH TSI KOMITAHHUH.

26. BriepBbie TepMUH «OHU3HEC-MOCITEY TTOSBHUIICS:

B paborax 1o skoHoMuKe B 40-x rogax 20 Beka;
B paboTax 1o opucnpyaeHuuu B 60-x rogax 20 Beka;
B pabOTax 1Mo YKOHOMHUKE B Hayase 21 Beka.

27. I'maBHOM 1EIbI0 CO3aHUs OU3HEC-MOIENM SIBIISIETCS

HaXOXICHUC ITYTU Pa3BUTUA KOMIIAHUU,



— BBISIBIICHHE KIFOUEBOTO PYKOBOJICTBA TIPEATIPHSTHS;
— TpoBeaeHHe 0aHKPOTCTBA
28. UTo HYXHO NpeINPUHUMATH PYKOBOJCTBY (PHPMBI, €CIM OHO HE XOUET YCIOXHSTH YIpPaBICHUECKHE
CHCTEMBI JI0 YPOBHS, COOTBETCTBYIONIET'O YCIOBHSIM CPEIbI C y9eTOM OHU3HEeC-Moein?
— HYXHO YCIOXHSATh CTPAaTErHYeCKUe TMO3MIUH (UPMBI, TMOKHIATh HeCcTaOWIbHbIC cheph
JeSITENbHOCTH;
— HYXHO YIOpOIIaTh CTPAaTeTUYECKUE TMO3UIUU (UPMBI, TOKHIATh HECTaOWIbHBIE Cepbl
JeITEINbHOCTH;
— HYXHO YCJOXHSTh CTpaTeTHUYECKHe MO3UIUU (UPMBI, 3aBOECBBIBATH HecTaOWIBHBIE C(eph
JIeSITENbHOCTH,
— HYXHO YIpPOIIATh CTPAaTeTHYECKHE TIO3UIMH (UPMBI, 3aBOCBBIBATH HECTAOHMIbHBIE cheph
JIeSITENbHOCTH,
— HET MPaBUJIBHOTO OTBETA.
29. K nanbonee pacnpocTpaHeHHBIM OM3HEC-MOJIENSIM OTHOCSAT:
— PpEeKIaMHYIO;
— MapTHEPCKYIO;
—  (panmm3y;
— BCE OTBETHI BEPHBL;
— Takux OM3HEC-MOJIENICH HE CYIIEeCTBYET.
30. buznec-monens «bpuTBa 1 JIe3BHE» MPEANoIaracT:
— TpoxaTh JOJTCOBEYHBIA TPOMYKT HIKE CTOMMOCTH, 4YTOOBI YBEIUYUTH OOBEM MPOJIAK
OJTHOPA30BOT0 KOMIIOHEHTA 3TOr0 MPOIYKTa;
— MpOoJaTh MPOAYKT C BHICOKOW CTOMMOCTBIO U Pa3BUBATh MPOJIAXKH JIOTIOJHUTEIBHBIX MMPOJYKTOB C
HHU3KOM CTOUMOCTBIO;
— TakoW MOJENH HE CYIECTBYET.
31. Buznec-moxens Low-touch npearnonaraer:
— BBICOKOE Ka4eCTBO YCIIYT H O0CITY>KUBaHVS;
— HU3KYIO [IeHY 32 cYeT MHHUMAIILHOTO Ha00opa YCIIYT U 00CITy)KUBaHUS,
— HET MPaBUJIBHOTO OTBETA.
32. buznec-mozaens Freemium npeamnonaraer:
— OecrulaTHOE MPENOCTABICHHE YacTH CBOEro MPOAYKTa WJIM YCIYTH WM B3bIMAaHHE IUIAaTHl 32
JIOTIOJIHUTEINILHBIC OIIIHH;
— MOJHYIO MOKYIIKY BCEro Habopa MpOIyKTOB UIIH YCIIYT;
— OecrulaTHOE MPEJOCTaBIICHHE BCErO0 Ha0Opa MPOJAYKTOB WM YCIYr Ha OJaroTBOPHTEILHBIX
Hayvajax.

0) munogvle npakmuyecKue 3a0ayu:

1. Kakue BbI mpuMeTe pelieHus Kak MeHeKep QUPMBI, €CIIH:

a) MPOIYKUHs Baleil GUpMbI He MONIB3yeTcsl CIPOCOM Y TIOTpeOuTeNe;

0) IeHBI Ha MPOLYKIHUIO (GUPMBI PE3KO CHU3UIIHCE;

B) IMOCTaBIIMK OTKA3aJICSl OT MIOCTABOK OCHOBHOT'O CHIPbSI LIS BAIICH MPOTYKIIHH.
(Pemennst mprHUMATH MO K&KAOMY ITYHKTY.)

2. llpeampusitue BeITycKaeT xyeboOynounble m3nmenus. CocraBute Matpunmy CBOT-anammsa u
IPEIIOKNUTh BAPHAHTHI YIIPABICHYECKUX PELICHUH 110 YCUJICHUIO CIIa0bIX CTOPOH.

3. Ilpenmpusitie BBIMyCKaeT OBITOBYIO TEXHHKY M HMEET MHOIO 3apyOeKHBIX KOHKYPEHTOB.
Cocrasuts Matpuity CBOT-ananu3a ¥ npeniokuTh BapHaHTHl YIPaBICHUECKUX PEIIEHUN MO YCHUJICHUIO
CI1a0bIX CTOPOH.

4. llpemmpusThe W3roTaBIWBacT IIacTHKOBBIe oOkHA. CocraButh Matpuity CBOT-amammza u
MPEIONKHUTH BAPHAHTHI YITPABICHYSCKUX PEIICHUH 0 MUHUMHU3AIUH YTPO3.

5. IlpuMuTe CTpaTerHuecKoe pelieHue MO JalbHEeHIIeMy Pa3BHTHIO (UPMBI, €CIM M3BECTHO, YTO
¢upma, nelcTByloIIas B OTpacid, TAe KpOME Hee WMEIOTCS JApYrue KOMIaHWH, IUIaHUPYeT KYIHTh Ha
ayKLIMOHE TpeanpusTre, seimyckatomee 10% nponykuun orpacin. OcTanbHble TP KOMIIAHUH JTOOHBAIOTCS



TOro e. B kauecTBe MOMOIIH NP NPHHITUH PELIEHNUS OTBETHTE Ha MOCTaBIEHHBIE BOIIPOCHI:
- KaKylo CTpaTeTHIo BHIOPATh (UpME, YTOOBI BEIMTPATh TOPTHU?
- KaKH€ CUTYallMOHHbIE PELIEHUS CIeLyeT NPeyCMOTPETh?
- B KAKOH MOMEHT CJIeIyeT IPUBOINTD UX B JeiicTBrE?
O0ocHyliTe IPUHATOE BAMU CTPATErHYECKOE PELICHHUE.

6. Hcnonp3ys mnproOpeTeHHBIE HABBIKM MNPUHSATHA PEIICHWH B CTPAaTETHUYECKOM YIPaBICHUH
MpOoaHaIM3UPYHTE MPECTABICHHYIO HUXE CUTYyaluio. [I[puMuTe 1 000CHYHTE pelieHne O TOM, 4TO CIeIyeT
c/enaTh pyKOBOJCTBY MPEANIPUSTHUS.

KoncTpykTOopckoe G10po OAHOTO M3 MPEeNnpusTH Topoaa pa3paboTajo W JIOBENO [0 CEpUITHOTO
MIPOM3BOJICTBA M3JIeNHe, HeoOxoaumoe oTpaciu. [JopaboTka OMBITHOrO 00pasia 0 CepuH MPOU3BOIUIACE B
CXKaThle CPOKH, U3/EIHE MOJIYYMIOCh BBICIIEIO KauyecTBa U KOHKypeHTocnocooHoctd. OHo coctaBuino 80%
BCCH BBINMYCKAaeMOi NpoxyKuuu. IIpon3BoACTBO OBLIO XOPOLIO OTJIAXKEHO, W MPEANPHUSITHE MOCTOSHHO
BBITOJTHSUIO 3aKa3bl. [ TaBHBIN WHXKEHEP Aajl PaclopsKeHHe HUKAKUX M3MEHEHHH, YCOBEPIISHCTBOBAHUH 11O
JaHHOMY M3IENUIO HE MIPOBOJNTH, paboune mapaMeTpsl He H3MEHSTh; BCIEACTBUE YETo 5 €T KOHCTPYKTOPHI
3aHMMAJIICh TOJIBKO COBEPLUICHCTBOBAHUEM YIIAKOBKH.

3a 3TO BpemMs Ha JpPYroM TMpEeANpHUSITHH pa3pabaThIBajoCh aHAJOTMYHOE W3JeNHe, HO C
YIY4YIIEHHBIMH XapaKTEepUCTHKaMHU. B pe3ynbraTe Ha MEpBOM 3aBOJE MPOIYKIIMIO OBIITN BBIHYKIEHBI CHSThH
C TPOM3BOACTBA W TMPEOIPUATHE CTAJI0 TEpecTpanBaThCs Ha BBITYCK Apyroro usnenus. llepectpoiika
IPOXOJUiIa OYEHb TSDKENO, M MPEANPUSATHE B TEUEHHWE MHOTHMX MECSLEB HE MOIJIO BBIHTH Ha 3aJaHHYIO
Iporpammy.

7. Bol cienmanuct o CtpaTernyeckoMy YIpaBICHHUIO U BaC MPHUIIacuiia U3BECTHASI KOMIAHUS «A»
MPOKOHCYJIETUPOBAThL €€ B O0JIACTH MPHUHATHS CTPATErHYECKOro pelieHus. Bul nmpuxoaute Ha upmy u
MPUBOJUTE BCECTOPOHHEE 00CIIEIOBaHHE:

C 4ero Bbl HAYHETE CBOKO padoTYy:

a) ¢ aHanm3a (PUHAHCOBOTO TOJI0KEHUS (PUPMET;

0) u3ydeHus 1ene GupMET;

B) IOCKOHAJILHOTO aHAaTN3a JISITEIbHOCTH BBICIIUX PYKOBOIUTEICH;

T') U3yUYCHUS TMOJIOKEHHS U MOBEICHHS (UPMBI HAa PBIHKE;

J) aHaK3a MPOU3BOJICTBEHHOT O MTOTeHIIUANa (PUPMBL;

€) U3YYCHUS CTPYKTYPbI (PUPMBI U CUCTEMbI B3aUMOJICHCTBHSI €€ MOApa3/IeiICHUN;

JK) aHaJIM3a YeJIOBEUECKOro MOoTeHInana GUpMbl U yIpaBieHUs KaapaMu?

[IpopamxupyiiTe 3TH XapaKTepUCTHKH ACATEIBHOCTH (UPMBI C TOUKH 3PEHUS UX 3HAUUMOCTH IS
CTPATErHYeCcKOro YIPaBJICHUS U OYePETHOCTH BBIITOTHECHUS ITATIOB.

4.3. Creosnoe npakmuueckoe 3a0anue (IIK-1.2, ITK-7.3)

1. CocraBpTe mijaH opraHu3auuu mnpeanpustus B |T-chepe Ha KoHkpeTHoM mpumepe. K
BBITTOJTHEHHUIO TIPETyCMOTPEHBI CIICAYIOIINE IBa MMyHKTa OU3HEC-TIIaHa:

Pazgen 1. CynHocTh mpoekTa

Kpatkoe omnmcanue ujen pa3paboTKH OW3HEc-TUTaHA Ha OJHOW-IBYX CTpaHUIAX. AKTYalbHOCTh
IIPOEKTA B HACTOSILEE BPEMs B COBPEMEHHBIX PBIHOYHBIX yCIOBHSIX.

Paznen 2. AHanu3 BHelIHel cpeabl

Amnanu3 cutyauuu Ha peiHke Poccuiickoit depepannu 1 aHaIu3 CUTyallud Ha PETMOHAJIBHOM PBIHKE,
HanpuMep, Ha pbIHKe ropoaa Ps3anu. PekomeHnmyeMm yacTb aHanu3a BBIIOJHUTH Yepe3 nporpammy «MCII-
HaBuratop», perucrpanus B KOTOPOH OCYIIECTBIISIETCS 1O aApecy OBIIEKTPOHHOM MO4YTHI OecruiaTHO.
O0s13aTenBbHBIM SIBIISICTCS TIPUBEICHUE CTATUCTUYECKUX JaHHBIX Poccrara.

Paznen 3. Onucanue npeanpusTHs

Breibop opranmzanuonHo-mpaBoBoit  gopmer (OO0 wmmu  WII). HasBanume mnpennpusiTHs.
MecropacnonokeHue: opuandeckuii W (akthuueckui anpeca. ['padux paborer mpemmpustus. [lman
noMmeneHus (pucyHok). Opranu3aunoHHas CTpyKTypa npenupustus (pucynok). LltatHoe pacnucanue.

Pa3nen 4. MapkeTHHIOBbIN IU1aH

AHanm3 KOHKYPEHTOB.

AHanu3 noTpeOuTemNeH.

[Tnan npoABHKEHUS TPOAYKIUH (YCIIYT).



SWOT ananus.

BeiBoZBI 1O pe3ynpTaTaM  aHalW3a: YTO TO3BOJIIOT  CAENATh CHWJIBHBIE CTOPOHBI |
IPEOCTaBISIIONIMECS BO3MOXHOCTH MPEANPUSITHS M Kak YIydIIUTb cja0ble CTOPOHBI U H30exarhb
BO3MOXKHBIX YIPO3.

Pa3nen S. Ilnan no nepconasny

TpeboBanusa k mnepcoHany: Cucrema ynpaBieHHS NEPCOHAJIOM. BO3MOXKHBIA KapbepHBIH POCT.
KopnopatuBHas KynbTypa.

Pa3nen 6. [Ipon3BoacTBEHHBbIN MJIaH

B sToM paznene MOMKHBI OBITH OMHMCAHBI BCE MPOM3BOJCTBEHHBIC MM JAPYTHE pabodue Mpolecchl,
UMeIoIIe MecTo Ha npennpusituu. O0s3aTenbHO MPEJOCTaBISIETCS OMHMCAHUE CAaMOT0 TEXHOJIOTMYECKOTO
mpoliecca, TOIKPEIICHHOS WLTIOCTPATUBHBIM WITH Ta0JIHMYHBIM 00CCIICUCHUEM.

CmMera 3aTpaT Ha IPOM3BOJACTBO MPOIYKIUH.

Kanpkynsnust cedecTOMMOCTH €AMHUIIBI TPOAYKIIHH.

OnepaTuBHO-KaJIeHAAPHBIH 1U1aH, rpaduk [anTa.

Pa3znen 7. ®uHAHCOBBIN I1aH

O00ocHOBaHUE BHIPYUYKH.

Pacuér enuHOBpEMEHHBIX 3aTpPaT.

Pacuér Texymux (exxeMecsIHbIX) 3aTparT.

[MocTpoeHue MporHo3a JEHEKHBIX IMOTOKOB Ha TIEPBBIH TOJX pabOTHl MPEINPHUSITHS TMOMECSIYHO U
Janee Ha 5-6 ner.

Pacuer: uncroii nmpuBeneHHO# (quckonTHpoBaHHOW) ctoumoct — NPV (net present value), cpoka
okymaemoctu - PB (payback period), sHytpenneii Hopmbl goxomHoctu — IRR (internal rate of return),
uHnekca npudsuibHocTH Pl (profitability index). BeimenepeunciieHHbIE MOKa3aTead BBIYHUCISIOTCS Ha
OCHOBE IIJIaHa JICHEKHOT'0 ITOTOKAa HHBECTUIIMOHHOTO TPOEKTA.

[MocTpoenue rpaduKoB OCHOBHBIX (PMHAHCOBBIX 3aBUCUMOCTEI:

- BBIPYYKH U YUCTOH MPUOBLIN OT BPEMEHHU;

- JMCKOHTUPOBAHHOTO AEHE)KHOI'O IIOTOKA OT BPEMEHU;

- BHyTPEHHEHW HOPMBI JOXOAHOCTH.

B IlpunoxeHnn HEOOXOOMMO COCTaBUTh MPOTHO3HBIM OyXraaTepckuil OallaHC M OT4ET O
(hMHAHCOBBIX pe3yibTaTax 3a JBa roja.

Pazgen 8. Ilnan puckos

Pazgen 9. IlepcnekTHBHI pa3sBUTHSA OM3HECA

Hannelii maparpad JobkeH 3aHUMaTh HE MEHbBIIE OJHOW CTPaHUIBI W OTPaXKaTh OCHOBHEIC
HaTpaBJICHU N0 JATbHEHIIIEMY Pa3BUTHIO TIPEANIPUATHS H POCTY PHIHOYHOTO CETMEHTA.

Ipunoxenue

2. PazpaboraTh mpe3eHTanuo ¥ JOKJIAI IS MyOJMYHOTO BRICTYIUICHUS W 3AIIUTHI MOTyYEHHOTO B
pe3ynbTaTe NIPaKTHUECKUX 3aHIATUI OM3Hec-TuIaHa

OnepaTtop 340 000 "KomnaHus "TeH3op"

[JOKYMEHT NMOAMWUCAH 3EKTPOHHOW MNOANMUCHIO

COrJJACOBAHO ®reoy BO "PIrPTY", PIPTY, EBgokmMoBa EneHa HukonaeBHa, 3aBeaytowmit Mpoctas nognucb
kachbeapoii IMOTT




