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Pacnipenienienne 4acoB IHCHUIIJIMHBI IO KypcaM

Kypc 1
— Uroro
Bun 3anstuii i PIT
Jlexuun 6 6 6 6
ITpakrtuueckue 6 6 6 6
Hnas KoHTaKTHas 0,35 0,35 0,35 0,35
pabora
KoncynberupoBan 2 2
ue mepen
9K3aMEHOM U
MPAKTUKON
Uroro ayn. 14,35 14,35 14,35 14,35
KonTakTHas 14,35 14,35 14,35 14,35
pabota
Cam. pabora 111 111 111 111
Yacel Ha 8,65 8,65 8,65 8,65
KOHTPOJTb
Kontponsnas 10 10 10 10
pabota 3a09HUKH
HUroro 144 144 144 144

r. Psa3ann



IIporpammy coctaBun(u):

K.9.H., 0oy., Hosukoea M.10.,;0.2.1., 3a6. kag., Eedoxumosa E.H.

Pabouvas mporpamMmma JUCIATUTHHEL
IIpoexTHOE ynpaBieHHe HA MPeINPUAATHH

paspaborana B coorBerctBuu ¢ ®I'OC BO:

®I'OC BO - maructpatypa no HarmpasieHuto noarotoku 38.04.02 MenemxmenT (mpuka3 Munob6puayku Poccuu ot 12.08.2020 r.
Ne 952)

COCTaBJICHa Ha OCHOBAHUH yIeOHOTr0 ITaHa:
38.04.02 MenemxMeHT
YTBEPXKACHHOTO Y4EHBIM COBETOM By3a oT 26.01.2024 mpoTokoin Ne 8.

Pabouas mporpamma ogoOpeHa Ha 3aceqaHuH Kadeapsl
IKOHOMUKH, MEHEI)KMEHTA H OPraHU3allMi MPOU3BOACTBA

[Iporokoin ot 06.06.2024 r. Ne 12
Cpox netictBus nporpammsl: 2024-2026 yu.r.
3aB. kadpenpoit OMOII Egokumona E.H.



Buzuposanue PII/| nJis1 MCIOJIHEHHMA B 0YepeIHOM y4eOHOM roay

Pabouast mporpamMma mepecMoTpeHa, o0CyxkIeHa i 01o0peHa st
ucrionHeHus B 2025-2026 yueOHOM roay Ha 3acefaHuu Kadeapsl
IKOHOMHUKH, MEHET)KMEHTA M OPTraHNU3allH MPON3BOICTBA

[Iporokom ot 20251, Ne

3aB. kadeapoit

Buzuposanue PII/| nJ1s1 MCIOJIHEHHUA B 0YepeTHOM Y4eOHOM roay

Pabouas mporpamma nepecMoTpeHa, 00CcyxIeHa 1 0go0peHa st
ucnoiaHeHus B 2026-2027 yuye6HOM IOy Ha 3aceIaHuu Kabeapol
JKOHOMHUKH, MEHET)KMEHTA H OPraHu3alMy NPOU3BOACTBA

[Iporokom ot 2026 . Ne

3aB. kadenpoi

Buzuposanue PII/] nJis1 MCIOJIHEHHUS B 04epeTHOM Y4eOHOM roay
Pabouast mporpamMma nepecMoTpeHa, o0CyxkAeHa 1 0400peHa st
ucnonHeHus B 2027-2028 yyeGHOM roay Ha 3aceIaHuu Kadeapbl
IKOHOMHUKH, MEHET)KMEHTA H OPraHM3alMi NPOU3BOACTBA

[Iporokom ot 2027 1. Ne

3aB. kadeapoit

Buzuposanue PII/] nJisi MCIIOJIHEHHUS B 04€ePETHOM Y4eOHOM roay

Pabouas mporpamma nepecMoTpeHa, 00CYyKAeHa 1 0JJ00peHa st
ucnonHenust B 2028-2029 yyeOHOM rofy Ha 3aceaHuH Kadheapbl

3KOHOMI/IKI/I, MEHEKMEHTA U OpraHv3aluy nNpou3BoacTrea

[Iporokom ot 2028 . Ne

3aB. kadeapoit




1. IEJTA OCBOEHHUSI JUCLIUILIUHBI (MOYJIST)

1.1 | Lens qucrmIuinHbr: GOPMUPOBAHUE COBOKYITHOCTH TEOPETHIECKUX 3HAHUH M MPAKTHIECKIX HABBIKOB, CBA3aHHBIX C
IIOHUMAHUEM POJIU IIPOEKTa B OPraHU3aLUH, OCHOBHBIX IIOJIOKCHUI COBPEMEHHON KOHLENLUY YIIPABICHUS IIPOEKTaMH,
TEXHHUKHU YIPABJICHUS IPOCKTAMH.

1.2 | 3apaun TUCLIUTUINHEL:

1.3 | - u3ydyeHue MOHATUIHOTO annapara AUCIHUILUIHHBL,

1.4]- OBJIAICHUE TCOPETUICCKNUMU OCHOBAMU U 0a30BEIMU KOHIICTIHUAMU YIIPABJICHUSA MPOCKTAMU, B TOM YHUCJIC C
HCIIOJIB30BAHUEM ITPOIrpaMMHOI'0 O6€CH6’~ICHI/IH;

1.5 | - comelicTBUE CaMOCTOATENBHOM pabOTe CTYACHTOB B 00JACTH YIPABIEHUSI IPOSKTaMH sl OTPa0OTKU MPAKTHYECKUX
HaBBIKOB IUIAHUPOBAHUS U YIIPABIICHUS [IPOCKTAMHU;

1.6 | - ocBOCHHE TEXHOJOTHH IPOCKTUPOBaHMS 3(P(HEKTHBHBIX PEIICHUI MHOTOITPOSKTHOTO YIIPABICHHS.

2. MECTO JUCIIUITIJIMHBI (MOAYJISA) B CTPYKTYPE OBPA3OBATEJIBHOU ITPOI'PAMMBbI

Hukn (pazpen) OIT: | b1.0

2.1 | TpeGoBaHusl K IpeABAPUTEIbHOI IIOAT0TOBKE 00y4aI0LIErocs:

2.1.1 | I3ydeHne MUCIUILIMHEI Oa3upyeTcs Ha 3HAHIAX W HaBBIKaX B 00JIaCTH OOIMICYIPaBICHIECKOH MOATOTOBKH, MTOTYyIEHHBIX
CTYJICHTaMHU IPH MOIYy4eHUUH MIPEABIIYIEro 00pa3oBaHHs.

2.2 | Jucuunaunsl (MOAYJIH) M NPAKTUKH, IS KOTOPBIX 0CBOEHHE JAHHON JUCHUIIMHBI (MOAYJIsI) HEOOX0AMMO KaK
npealecTByIoLIee:

2.2.1 | Opranu3anust BBoJa B 3KCILTyaTaIUI0, THATHOCTHKH, TEXHUUECKOI0 OOCIY>KUBAHUS U PEMOHTa 000PYI0OBaHHUS

2.2.2 | IpakTuka mo npo¢mIo npodeccrnoHaIbHON IS TeTbHOCTH

2.2.3 | IlpepunioMHast IpakTUKa

2.2.4 | lHudposas padbpuka

2.2.5 | PazBuTHE TPYIOBBIX PECYPCOB MPEAIPUITHS

2.2.6 | DxoHOMHYECKOEe 00OCHOBAHNE MOJICPHU3AIINY TTPOU3BOJICTBA

2.2.7 | lloaroToBKa K MPOLEAYype 3aIIUTHI U 3alUTa BBITYCKHON KBaTU(PHUKALMOHHON padoThI

3. KOMIETEHLUH OBYYAIOIETOCSI, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUSI JUCIATLINHBI
(MOJLYJIST)

YK-2: Cnocoden YHOpaBJATH NPOECKTOM HA BCEX ITAllaX €ro )KU3HEHHOI'0 HUKJIAa

VYK-2.1. YuacTByeT B OpraHu3auuy MPOeKTHOI 1esITeTbHOCTH

3HaTh

OCHOBHBIC MOHSTHS MPOSKTHOH JEATEIbHOCTH;

OCHOBHBIE BHJIbI IIPOEKTOB MX CHELU(BHUKY U OCOOCHHOCTH YIPaBJICHHS HMH;

TpeOOBaHUs HAIIMOHAJIBHBIX CTAHAAPTOB B 00JIACTH MPOEKTHOIO MEHEKMEHTA;

Ha3HauyeHHe, QYHKIMU U CIIOCOObI OPraHU3ali MPOEKTHBIX O(HCOB;

obme TpeOOBaHMS K JOTOBOPHON M MPOEKTHOH JTOKyMEHTAINW;

METO/Ibl OLCHKU 3((PEKTUBHOCTH HMPOSKTHOrO YIPABJICHUs, CUCTEMY IOKa3aTeNel, XapakTepu3yommx 3p(eKTHBHOCTh POSKTHOM
JeATEeIbHOCTH

Ymertn

CTPOUTH M CTPYKTYPHPOBATh >KM3HEHHBIH LIUKI MTPOEKTA;

CHCTEMaTH3HPOBATh JIy4IlHEe NPAKTHKU MPOSKTHOTO YIPABJICHUS, aHAIM3UPOBATh BO3MOXKHOCTh MX NPHUMEHEHHUS

Buagern

HaBbIKaMH KOOP/MHALMU HPOSKTHOW JAESTENbHOCTH, MOITAITHOIO KOHTPOIIS pean3aliy IPOeKTa;

HaBBbIKaMHU PErJIaMEHTALMN AESATEIbHOCTH IPOSKTHBIX O(HCOB, pa3pabOTKH JOKYMEHTUPOBAHHBIX HPOLEAYP HUX AESTEIbHOCTH IS
pea3aly KOMIUIEKCHBIX MPOEKTOB Pa3BUTHS MPEANPHATHS;

HaBbIKAMHU OLCHKH 3(Q()EKTUBHOCTH MPOSKTHOIrO yNPAaBJICHHs B OpPraHU3allid

VK-2.2. YnpaBisieT cofepkaHueM U IPAHNLIIAMH MPOEKTA, CPOKAMH U pecypcaMu




3HaThL

WHCTPYMEHTHI U METO/bl YIPABIEHUS COAEPKAaHUEM IPOEKTa;

METOJIbI ¥ MOJIENIA CTPYKTYPHU3AIMH MPOCKTa;

Ha3HAueHWE M CTPYKTYPY OCHOBHBIX JOKYMEHTOB yIpaBieHUs mpoekroM (YcraB mpoekrta, Omucanue conepxkanus npoekra, [nan
YIpaBJICHHUS COEPKAHUEM);

MpaBUJIa COCTABICHUS CTPYKTYpHOU aekommosuiiuu padot (C/IP) u onpenenenus nepeuts pabot Ha ocHoBe CJIP

OCHOBHBIC TIPHUHITUITEI U TIPOIECCHI YIIPABICHHS MPOSKTAMU: YIPABICHUE CPOKAMH, PUCKAMH, CTOUMOCTHIO, METOBI INIAHUPOBAHHE
MIPOEKTOB

Y™merhb

(hopMHpOBaTh MAaTPHILy OTCIICKHBAHUS TPEOOBAHUIA,

cOo3/1aBaTh JOKYMEHTAIUIO MO TPEOOBAHHSM;

OIPENENsATh MOCIeI0BATENbHOCTh PadOT, PACCUUTHIBATH UX MPOAOKUTENEHOCTD

Baagers

npuéMaMH OCYIIIECTBIICHHSI TIepexoJia OT TPeOOBaHMI 3aKa3yMKa K IUTAHUPOBAHUIO COACPIKAHMSI MPOCKTA;

HaBBIKaMU (OPMHUPOBAHUS OCHOBHBIX 3JIEMEHTOB coiuepkaHus mpoekra (Omnucanue comepKaHus MPOAYyKTa, KPUTEPUHU MPHEMKH,
MOCTABIISIEMBIN PE3YyNbTaT U T.1.);

HaBBIKAMH pa3pabOTKH CETEBBIX IPaMKOB MPOSKTa M €ro JTaroB, JUarpaMMbl [aHTa;

METOaMHU ONTUMHU3AINH PAOOT MPOEKTA IO BPEMEHHBIM KPUTEPHUSIM

YK-2.3. Ucnojib3yeT MeTo/bl YIPaBJIeHHs NPOEeKTHBIMU OTKJIOHEHUSIMU /IS 00ecniedeHus JOCTUKEHUS MOCTABJIEHHBIX
neJiel NpoeKkTa

3HaThL

METO/bI YIIPAaBICHUS PUCKAMHU MPOEKTa Ha BCEX CTAAMAX €ro >KU3HEHHOTO LUKIIA;

JTarbl U METOIBI YIPABICHUS MPOCKTHBIMU OTKJIOHECHHMSIMU JUT 00CCTICUCHHSI TOCTIDKEHHS MOCTABJICHHBIX IENei MpoeKTa
YMmerhb

MPOU3BOAUTE OLEHKY BEIMYMHBI OTKJIOHEHHUS! OT NMEPBOHAYAIBHOTO IJIaHA 1O CONEPKAHUIO;

MCITIONIb30BaTh METOMBI YIIPaBICHHS MPOCKTHBIMH OTKJIOHCHUSMU: YIpPABICHUE PUCKAMHM, MPOOIeMaMu, H3MEHEHUSIMH;
BBISIBIISITH U OIICHUBATh CTEICHD (YPOBEHb) PUCKA WHBECTHIMOHHOTO MPOCKTA;

pa3pabaTbIBaTh MEPONPHUSTHS MO YIPABICHUIO PHCKAMU HMHBECTHIIMOHHOTO MPOEKTa

Baagersp

HaBBIKAMU MPUMEHEHHS HEOOXOAUMBIX KOPPEKTHPYIOMNX U MPEIyNPEKIAOINX NSHCTBUN I JOCTHIKCHUS IIeJIeH MPOeKTa,;
HaBBIKAMHU KOHTPOJIS 32 CPOKAMHU PEaM3alUM TANOB M UX KOPPEKTHPOBKU;

HaBBIKAMH OIIEHKW PHUCKA M COCTOSHHS padoT

OIIK-4: Cnoco6eH pyKOBOJHTH MPOEKTHON M MPOLECCHOH 1esITeILHOCTHIO B OPraHU3ALUHU C HCI0JIb30BAHNEM
COBPeMEHHBIX MPAKTUK YIPABJIeHHs], JUAEPCKUX H KOMMYHHKATHBHBIX HABbIKOB, BHISIBJISITh H OLlEHHBATH HOBbIE
PBIHOYHBIE BO3MOKHOCTH, pa3padaThIBATh CTPATerHN CO3JAHMS U PA3BUTHS HHHOBAIMOHHBIX HANPAaBJIeHUH 1eATeILHOCTH
U COOTBETCTBYIOIINEe UM OM3Hec-Mo/ieJIH OpraHu3aluii;

OIIK-4.1. HpI/IMeHﬂeT COBPEMEHHBIC IPAKTUKHU YIIPABJICHUS, TU/ICEPCKHE U KOMMYHUKATUBHbIC HABBIKHA /IJI1 PYKOBO/JICTBA
l'[pOBKTHOﬁ Hu npoueccnoﬁ AEeATECJIbHOCTBIO B OpraHu3anvu

3HaTh

0COOCHHOCTH M (DYHKI[OHAIBHOE HAa3HAYCHHE THIIOBBIX IPOTPAMMHBIX HPOIYKTOB YIPaBICHHS HMPOCKTaMHU;

KITacCH(UKAINIO MTPOEKTHBIX O(GHCOB (TOIACPKUBAIOIINH, KOHTPOIUPYIOIIHNH, YIIPABISIOMNI) U X CTEICHb MOTHOMOYHHA H
OTBETCTBEHHOCTh B PAMKAaX OpPraHU3alUU;

KOMMYHUKALUM MEXAy y4aCTHUKAMU HHBECTUI[MOHHOTO IPOEKTa;

METO/bI YIIPABICHUS NEPCOHANIOM INPH Peaau3aliyd UHBECTULIMOHHOIO IPOEKTa

Ymern

UCTIONB30BAaTh BO3ZMOXKHOCTU MPUKIIAAHBIX IPOrPAMMHBIX MPOLYKTOB YHPaBICHUS HMPOCKTaMHU;

aHaJIM3MPOBATh U OLIEHUBATh BO3MOXHOCTb MPHMEHEHHs COBPEMEHHBIX MPAKTUK YIPABICHHUs B MPOEKTHOH IeATENbHOCTU
OpraHU3aluu;

OIUCBIBATh JETAIBHOE PACIPEACIICHUE POICH U MOJIHOMOYMN MEXIy y4aCTHUKAMU MHBECTHLUOHHOIO IPOEKTa U COOTBETCTBYIOLIUE
B3aUMOCBSI3Y;

TUTAHWPOBATH MMOTPEOHOCTH MHBECTHIIOHHOTO ITPOEKTa B TPYAOBBIX PECypcax, COCTABITH IITATHYIO CTPYKTYPY WHBECTHIIOHHOTO
IIPOEKTA;

o0ydJaTh MEpCOHA, 3aHSTHI B MPOEKTHON AEATEIbHOCTH

Buagern

HaBBIKAMH Pa3pabOTKH MPOEKTa ¢ WCIOIB30BaHWEM MPOTPAMMHBIX MPOIYKTOB;

HaBBIKAMH IIAHHPOBAHUS JESITENFHOCTH MIPOEKTHOTO O(HUCa;

HaBBIKAMU OIPEJIETICHHUs 30Hbl OTBETCTBEHHOCTU YYaCTHHKOB NPOEKTa

IIK-1: Cioco6eH ocyuiecTB/ISITh CTPATErnyecKoe ynpasJjeHne MpoueccaMu OPraHu3alMoOHHON U TEXHOJIOTHYeCKOH
MO/IePHM3AI[UM TPOU3BOICTBEHHOH /1esITeJIbHOCTH OPraHu3anuu (B TOM YHCJie MAIIMHOCTPOUTEIbHOI)

IIK-1.2. Pa3pa6aTbiBaeT cTpaTern4yecKue MJiaHbl, IPOrpaMMbl pa3BUTHS U LieJIeBble MPOrPaMMbl OPTaHU3ALHOHHOM 1
TeXHOJIOTHYeCKOIl MOIePHU3ALMYU NPOU3BOACTBEHHOM AeATeJbHOCTH OPraHU3aluM (B TOM YKcjie MAIIMHOCTPOUTEIbHOM)




3HaThL

COZIEp)KAHUE U ATAIlbl Pa3pabOTKH MHBECTHUIMOHHBIX MTPOCKTOB;

TIPUHIHUITEI CTPYKTYPHPOBAHKS WHBECTHUIIHOHHOTO MPOCKTA;

METO/BI ¥ MOJICH YIPaBJICHUS WHBECTUIIMOHHBIMH MPOCKTaMHU;

METO/IbI, HApaBJIECHHbIE HA COKpAIIEHHE CPOKOB pealu3allii MPOEKTOB U CBEPXOIOIKETHHIX HHBECTUIIMOHHBIX PAcXO0B
YMmeThb

JIEKOMIIO3UPOBATh MHBECTHIIMOHHBIN MPOSKT HA CTAaHJAPTHBIC ATAIBI C YSTKO YCTAHOBJICHHBIMHU PE3yJbTaTaMHu;
OIIPENENSATh OMEpaIry IS pealu3alid HHBECTUIIMOHHOTO MPOEKTa;

OIPE/ICISATh MOCIICA0BATEIBHOCTD OMEPAMid AJs PeATU3alui HHBECTHIIMOHHOTO MPOCKTA;

pa3pabaThIBaTh IUJIAH pealu3aldid HHBECTHIIMOHHOTO MPOEKTa,

KOHTPOIIUPOBATH IJIaH PEANN3alliil WHBECTUIIHOHHOTO MPOEKTA;

pa3pabaTbIBaTh JOKYMEHTHI, OTYETHI [0 UHBECTUIIIOHHOMY TPOEKTY;

OLIEHUBATh APPEKTUBHOCTL MCIOIb30BAHKS PECYPCOB MO MHBECTHIIMOHHOMY MPOEKTY

Baanernb

HaBBIKAMU OIIEHKH PECypCOB Omeparuii HHBECTUIIOHHOTO MPOEKTa;

HABBIKAMH OLICHKH JTUTEIFHOCTH OMEpPAIMii HHBECTUIIMOHHOTO MPOCKTA;

HaBBIKAMHU COCTABJICHUS MPOSKTHOH M OTYETHOW JOKYMEHTAIMU IO MPOSKTHOW NEeSTEIHbHOCTH

B pesyabTare ocBoeHUs AMCUMIIIMHBI (MOAYJIs1) 00y4arolMiics J0JIKeH

3.1 |3nars:

3.1.1 | o0CHOBHBIE MTOHATHSA MPOEKTHON JAESITEIFHOCTH

3.1.2 | oOCHOBHBIE BHJBI IPOCKTOB HX CHEIU(PHKY H OCOOCHHOCTH YIIPABICHUS UMH

3.1.3 | TpeboBaHMs HALIMOHATIBLHBIX CTAHJAPTOB B 00JIACTH MPOEKTHOTO MEHEPKMEHTA

3.1.4 | Ha3HayeHue, PyHKUIUH U CIIOCOOBI OPraHU3ALNHU MIPOEKTHBIX OUCOB

3.1.5 | obuure TpeGOBaHMS K JOTOBOPHOM U MPOEKTHOH JOKYMEHTAIN

3.1.6 | meToas! oneHKH 3(pHEeKTHBHOCTH IIPOSKTHOTO YIIPABIICHNUS, CHCTEMY TTI0Ka3aTelel, XapaKTepu3yomux 3¢ (heKTHBHOCT

MIPOEKTHOU AESITEIbHOCTH

3.1.7 | ”HCTPYMEHTBI U METOABI YIIPABICHUS COACPKAHUEM IIPOEKTa

3.1.8 | MeTOIBI U MOJIENIU CTPYKTYPU3ALUH IIPOEKTa

3.1.9 | Ha3HaYEeHKE U CTPYKTYPY OCHOBHBIX JOKYMEHTOB YIIPaBIeHUS IPoeKToM (Y cTaB mpoekra, OnucaHue coaepkaHus
npoekTa, [InaH ynpaBiIeHus conepKaHueM);

3.1.10 | mpaBmia cocTaBieHus CTPYKTypHOU aekommiosunuu pador (CJIP) u onpenenenus nepedns padot Ha ocaoBe C/IP

3.1.11 | ocHOBHBIC MPUHOUIIBI 1 IIPOLECCHI YIIPABJICHUS IIPOCKTAMU: YIIPABJICHUC CPOKaMH, pUCKaMH, CTOUMOCTbIO, MCTOIBI
TUTAaHUPOBAHUE ITPOCKTOB

3.1.12 | MeTOABI yIpaBIEHUSI PUCKAMU IPOEKTA HA BCEX CTAIUAX €r0 )KU3HEHHOT0 LIUKIIA

3.1.13 | aTamel 1 MCTOABI YIIPABJICHUSA MPOCKTHBIMU OTKJIOHCHUSAMU JIs obecrieueHust JOCTHXCHUS ITOCTABJICHHBIX ueneﬁ IIPOCKTa

3.1.14 | ocobeHHOCTH 1 (QYHKIIMOHAIFHOE Ha3HAYCHHE TUIIOBBIX IIPOrPaMMHBIX MTPOIYKTOB YIIPABICHUS MIPOCKTaMHU

3.1.15 | conepxaHue u Tanbl pa3pabOTKA WHBECTUIIMOHHBIX MPOSKTOB

3.1.16 | npUHIMIBI CTPYKTYPUPOBAHHS HHBECTULMOHHOTO MPOEKTa

3.1.17 | knaccuuKanuio MPOEKTHBIX OGHCOB (ITOAACP KUBAIOIHN, KOHTPOIUPYIOIINH, YIPABISIONINIA) U X CTEIICHb
TIOJTHOMOYHMH M OTBETCTBEHHOCTh B paMKax OpraHHU3allny;

3.1.18 | KOMMYHHUKAIINK MEXAY yIaCTHUKAMU HHBECTUIIMOHHOTO MIPOEKTa

3.1.19 | MeTOABI yIIpaBiIcHUs IEPCOHAIOM IIPU PEANU3alui MHBECTULIMOHHOIO IPOEKTA

3.1.20 | MeTOABI ¥ MOAEIH YIPABICHUSA UHBECTUIIMOHHBIMU NIPOEKTaMHU

3.1.21 MCTOABI, HAITPABJICHHBIC Ha COKPAILICHNE CPOKOB pCaIn3alliu IIPOCKTOB U CBCPX6}OJI>KCTHLIX HMHBCCTUILIMOHHBIX pacxoa0B

3.2 | YmeTh:

3.2.1 | cTpOUTBH U CTPYKTYPUPOBATD )KU3HEHHBIN LUK MIPOEKTa

3.2.2 | cucreMaTU3upOBaTh Jy4lIMe IPAKTUKKU IPOSKTHOIO YIIPABIEHHS, aHAIU3UPOBAaTh BO3MOXKHOCTb UX IIPUMEHEHUS

3.2.3 | bopMupOBaTh MaTPUILY OTCICKUBAHUS TPEOOBAHUI

3.2.4 | co3maBaTh JOKYMEHTAIIHIO IO TPEOOBAHISIM

3.2.5 OIIPCACIIATH IMOCICA0BATCILHOCTD pa60T, PaCCUNUTBIBATh UX MMPOAOIKUTCIBHOCTD

3.2.6 IPOMU3BOAUTDH OLUCHKY BEJIMYMHBI OTKIIOHCHHS OT II€PBOHAYAJIBHOIO IJIaHa IO COACPIKAaHHIO

3.2.7 | ucionb30BaTh METOABI YIPABIECHUS IPOSKTHHIMU OTKJIOHEHHAMU: yIpaBlIeHHEe PUCKAMHU, IPOOIeMaMH, U3MEHEHUIMU

3.2.8 | BBIABIIATH U OIICHUBATH CTEIEHb (YPOBEHD) PHCKA HHBECTUIIMOHHOTO ITPOEKTA

3.2.9 [ pa3pabaTbeIBaTh MEPOIPHUSITHUS 110 YIIPABICHUIO PUCKAMH HHBECTUIIMOHHOTO IIPOEKTa

3.2.10 | ucnionb30BaTh BO3MOKHOCTH IIPUKIAIHBIX IPOrPaMMHBIX IIPOJYKTOB YIIPaBJICHHsI IPOEKTaMU

3.2.11 ACKOMITIO3MPOBATH HHBGCTHHHOHHBIﬁ IPOCKT HAa CTAHAAPTHBIC 3TAIIbI C YCTKO YCTAHOBJICHHBIMHU PE3YyJIbTaTaMH




3.2.12

ONpeacIAThL Onepanuu Jjid peain3alii THBECTUIIUOHHOT'O IIPOCKTa

3.2.13

ONpeaCIATH IMOCIEA0BATCIBHOCTD onepaunﬁ JUT peamn3aiuil HHBECTUITMOHHOI'O ITPOCKTA

3.2.14

aHAJIM3UPOBATH U OLIEHUBATH BO3MOKHOCTH IPUMEHEHHSI COBPEMEHHBIX NIPAKTHUK YIIPABJICHUS B TPOEKTHON JAESITEILHOCTH
OpraHu3aluu

3.2.15

OIHUCBIBATH ACTAJBHOE PACIIPEACIICHUC pOJIGﬁ H TIOJTHOMOYHHA MEKAY Y4aCTHUKaAMH WHBECTUIIMOHHOI'O ITPOCKTA U
COOTBETCTBYIOIIUE B3aNNMOCBA3U

3.2.16

IUTAaHUPOBATH MOTPEOHOCTH MHBECTHUIIOHHOTO IIPOEKTa B TPYAOBBIX pecypcax, COCTABIATE IITATHYIO CTPYKTYPY
HMHBECTHLIUOHHOI'O IIPOEKTa

3.2.17

00y4JaTh MepCoHa, 3aHATHIN B IPOSKTHOW AEATENbHOCTH

3.2.18

pa3pa6aTLIBaT1> TUTaH pe€ain3aiii MTHBECTUIIUNOHHOT'O IIPOCKTa

3.2.19

KOHTPOJIMPOBATH IJIaH p€ain3allui NHBECCTULIMOHHOI'O IIPOCKTA

3.2.20

pa3pa6aTLIBaTI> JAOKYMCHTBI, OTYETHI I10 HHBECTULIMOHHOMY IIPOCKTY

3221

OILICHUBAThH Sq)(I)CKTI/IBHOCTB HCIIOJIB30BaHUA PECYPCOB IO HHBECTUIITUOHHOMY ITPOCKTY

3.3

Baagern:

33.1

HaBbIKaMU KOOpJAWHAIINN HpOGKTHOﬁ ACATCIBHOCTH, ITO3TATHOT'O KOHTPOJIA p€ain3ali MPOCKTa

332

HaBbIKaMU PETJIAMCHTAUU JACATCIbHOCTU ITPOCKTHBIX O(bI/ICOB, pa3pa60TKH JTOKYMEHTHPOBAHHBIX MPOLICAYP UX
ACATCIBHOCTHU IJIA peain3aliii KOMIUIEKCHBIX TPOCKTOB Pa3BUTUA TPCATIPUATUS

333

HaBBIKAMH OLEHKH 3(P(HEKTUBHOCTH IIPOSKTHOT'O YIIPABICHUS B OpTraHU3aNU

334

HpI/IéMaMI/I OCYIICCTBJICHUS IIEPEX0aa OT Tpe6OBaHHI>‘I 3aKa349rKa K IIJIAaHWUPOBAHUIO COACPIKAHUS ITPOCKTA

335

HaBBIKAMHU (pOPMHPOBAHIS OCHOBHBIX AJIEMEHTOB coiepkaHus mpoekTa (Omicanue conep kaHus IPOIyKTa, KPUTEPHU
MIPUEMKH, TTOCTABJISIEMBIN pe3yabTaT U T.J11.)

33.6

HaBBIKAMH paSpa6OTKI/I CCTCBBIX l"pa(bI/IKOB MPOCKTA U €ro 3TarnoB, JuarpaMMbl I'anTa

337

MCTOAaMHU OIITUMHU3AIINN pa60T MIPOCKTa 110 BPEMCHHBIM KPpUTCPHUAM

3.3.8

HaBBIKAMU NTPUMEHEHHs] HCOOXOANMBIX KOPPEKTUPYIOIHMX ¥ NPEAYPEKAAIOMIMX ACHCTBUI ISl JOCTHKEHUS LeIei
IIPOEKTA

339

HaBbIKaMHW KOHTPOJIA 3a CPOKaMH p€ajin3alilui 5TAallOB U UX KOPPEKTUPOBKU

33.10

HaBbIKaMH OLICHKU PUCKa U COCTOSTHUSA pa60T

33.11

HaBBIKAMU Pa3pabOTKH MPOEKTa C UCIOIb30BAHUEM IIPOTPAMMHBIX IIPOTYKTOB

33.12

HaBBIKaMU OLICHKU PECYPCOB OI€paliuii HHBECTULIMOHHOIO IPOEKTa

33.13

HaBBIKAMH OLICHKU JJIINTCIIBHOCTH onepaunﬁ WHBECTUIIMOHHOTO IMTPOCKTA

3.3.14

HaBbIKaMU IJIAHUPOBAHUA NCATCIbHOCTU IIPOCKTHOI'O O(bl/lca

33.15

HaBbIKaMU OIIPCACIICHUA 30HBI OTBETCTBCHHOCTH YYaCTHHUKOB ITPOCKTA

33.16

HaBBIKaMHM COCTaBJICHUA l'[pOCKTHOfI U1 OTYETHOMU JOKYMCHTAIIUU I10 HpOCKTHOﬁ JACATCIIBHOCTHU

4. CTPYKTYPA U COJEPKAHUE JUCIUILINHBI (MOIY.JIsI)

Kona

HaunmenoBaHnue pa3nenos u TeM /Buj 3anatus/ | Cemectp /| Yacos | Kommneren- | Jluteparypa ®opma

3aHATUSA Kypc UM KOHTPOJA

Paznen 1. CtanaapThl B ynpaBjieHUH
NMpoeKTaAMU

1.1

0O030p OCHOBHBIX CTaHIAPTOB YIPABICHUS 1 0
npoekramu /Tema/




1.2 O030p OCHOBHBIX CTAaHJAPTOB YIPABICHUS 1 YK-2.1-3 JI1.1J11.2 Ok3ameH
npoekramMu. Hanbonee aBToputeTHbIC JI1.3
OpraHW3alMH U UX CTaHIAPTHI. JI1.4J12.1
Craagaptsl Project Management Institute (PMI); J12.2J12.3
Cranpaptsl International Project Management J12.4 J12.5
Association (IPMA); JI2.6 J12.7
Craagaptsl The Office of Government Commerce J12.8 J12.9
(0OGO); J12.10 J12.11
Cranmaptsl Association for Project Management J12.12
(APM); 21323354
Crargaptsl Project Management Association of 3526 37 38
Japan (PMAJ); 29310911
Cranpaptel International Standardization 212313514
Organization (ISO); 215
Cranpaptsl Global Alliance for Project
Performance Standards (GAPPS).

CraHIapTHI 10 YIIPaBICHHUIO IPOSKTaMH,
pa3paborannsie B Poccun u 3apyOexxHbIe
CTaH/AApThl, IEPEBEIEHHBIEC HA PYCCKUH S3bIK:
T'OCT P UCO 10006-2005; TOCT P 52806-2007;
I'OCT P 52807-2007; TOCT P 53892-2010;
I'OCT P UICO/MDBK TO 16326-2002; PMBOK;
HTK.

Cranpapt ynpasienus npoekramu PMBOK.
/JTex/

1.3 N3yueHne KOHCIIEKTA JIEKIUI U PEKOMEHI0BAHHOI 10 YK-2.1-3 JI1.1J11.2 Ok3aMeH

auTeparypsl mo teme /Cp/ YK-2.1-V JI1.3
YK-2.1-B JI1.4J12.1
J12.2 7123
J12.4J12.5
J12.6 J12.7
J12.8 J12.9
J12.10 J12.11
J12.12
31323354
3526 37 38
293210911
2123213514
315
Pazpen 2. Opranusanus ynpasJjieHHsI
NpPoeKTAMHU

2.1 Opranu3auuoHHbIE CTPYKTYPHI YIIPaBICHU 0
npoekramu /Tema/

2.2 VYrpasieHre npoeKTaMu B pa3iInuHbIX 10 YK-2.1-3 JIT.1J11.2 DK3aMeH,
OpraHU3allMOHHBIX CTPYKTYpaXx: VK-2.1-Y JI1.3 TeKyllee
(YHKIIMOHATBHOH, TPOSKTHOMN, MaTepPUaIbHOM. VK-2.1-B JI1.4J12.1 TECTUPOBAaHUE
TIpobaeMbl coBMeIIeHUs PYHKIMOHATLHON H YK-2.2-3 JI2.2J12.3
NIPOEKTHON AEATEIBHOCTH B KOMIIAHUH VK-2.2-Y J12.4 J12.5

/Cp/ VK-2.2-B J12.6 J12.7
J12.8 712.9
J12.10 J12.11
J12.12
01323354
3536 37 38
393100311
012213214
315
2.3 Iporeccsl yrpasienus npoekramu /Tema/ 0
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Wanimanus, maHupoBaHue, pa3padoTka,
UCIIOJIHEHHE, MOHUTOPHHT, 3aBEPLICHHE MIPOCKTA.
Omnpenenenne npoekra. CTpyKkTypa On3HEc-IIaHa
IO YIIPaBJIEHHUIO IPOEKTOM. Jlexmapanus o
HamepeHusx. CBsi3b MpoleccoB U obnacTei
3HAHUH 110 YIIPABICHUIO

IIpoexramu

/JTex/

YK-2.1-3
IK-1.2-3

JI1.1J11.2
JI1.3
JI1.4J12.1
J12.2J12.3
J12.4J12.5
J12.6 J12.7
J12.8 J12.9
J12.10 J12.11
J12.12
01023354
05026 27 28
99 010911
0129133214
15

DK3aMeH,
TEKyIEe
TECTUPOBaHME

2.5

mutepatypsl /Cp/

N3yueHne KoHCIEKTa JIEKIUI U PEKOMEHI0BAHHON

10

YVK-2.1-3
VK-2.1-Y
VK-2.1-B
IK-1.2-3
IK-1.2-y
IIK-1.2-B

JI1.1J11.2
JI1.3
JI1.4J12.1
J12.2J12.3
J12.4 J12.5
J12.6 J12.7
J12.8 J12.9
J12.10 J12.11
J12.12
010323354
9506 07 08
39310311
012913214
915

DK3ameH,
TEKyILee
TECTUPOBAHHE

Pazpnest 3. O0.1acTH 3HAHU 110 YIIPaBJICHHIO
NMpPoeKTaAMHU

3.1

Ba3oBbie 001aCTH 3HAHUS 10 YIIPABICHHIO
npoektamu /Tema/

32

VYpasieHue cogepkaHieM, CPOKaMHy,
CTOMMOCTEIO0, KA9eCTBOM IpoeKTa. Pa3paborka
mraH-rpaguka BeImoaHeHHs pador. Hasnagenue
pecypcoB. ABToMaTH3anus padboT mo

npoekty /JIex/

VK-2.2-3

JI1.1J11.2
JI1.3
JI1.4J12.1
J12.2J12.3
J12.4J12.5
JI2.6 J12.7
J12.8 J12.9
JI2.10 J12.11
J12.12
010232354
3556 37 38
39310011
012313314
315

DK3aMeH,
TEKyIee
TECTHPOBaHHE

33

nutepatypsl /Cp/

M3ydeHne KoHCIIEKTa JIEKIMA U PeKOMEH10BaHHOM

10

YK-2.2-3
VK-2.2-V
VK-2.2-B

JI1.1J11.2
JI1.3
JI1.4J12.1
J12.2J12.3
J12.4J12.5
JI2.6 J12.7
JI2.8 JI2.9
JI2.10 J12.11
J12.12
01023354
305026 27 28
39310011
212313214
15

DK3aMeH,
TeKyIee
TECTHPOBAHHE

34

ObecnieunBaromntye 001aCTH 3HAHUIT 1O
ypaBieHuto npoekramu /Tema/




3.5 CamocTosATenbHOE H3Y4CHUE PEKOMEHIOBAHHOM 10 YK-2.1-3 JI1.1J11.2 Kontponbabie
JUTEPATYPHI TIO BOIIPOCAM: YK-2.1-YV JI1.3 BOIPOCHI
VYmpasnenne KoMaHI0H, KOMMYHUKAIUSIMH, YK-2.1-B JI1.4J12.1
pHUCKaMH, IOCTaBKaMU, U3MEHEHUSIMU B IIPOEKTE. YK-2.3-3 J12.2J12.3
Komanansle ponu B nmpoekTe. AHaIU3 NPOEKTHBIX YK-2.3-Y J12.4 J12.5
puckoB. KonndyecTBeHHast OIIEHKA ITPOEKTHBIX YK-2.3-B JI2.6 J12.7
PHUCKOB. /IBE CTOPOHBI pUCKA: BEPOSITHOCTD IIOTEPh OIIK-4.1-3 JI2.8 JI2.9
U BEJIMYMHA N10Tepb. Jlucnepcust, Kak Mepa puckKa. OIIK-4.1-Y | JI2.10 JI2.11
IIpaBuna npuHSTHS PUCKA HA OCHOBE MOKa3aTeleh OIIK-4.1-B J12.12
MaTEMAaTU4YECKOI0 OKUAAHUS, JUCTIEPCUU U 01223354
K03 duIIeHTa BapHanuu 3526 37 38

/Cp/ 293210911
2123213514
315
3.6 Pemenune TUIIOBBIX 3a/1a4 Ul KOHTPOJIS YCBOCHUS 1 VK-2.1-B JI1.1 J11.2 Oruer 0
matepuana /IIp/ YK-2.3-V JI1.3 MIPAKTUIECKOM
YK-2.3-B JI1.4J12.1 pabote
OIlK-4.1-Y | JI2.2J12.3
OIIK-4.1-B | JI2.4J12.5
J12.6 J12.7
J12.8 J712.9
J12.10 J12.11
J12.12
31323354
3526 37 38
29210911
2123213214
315

3.7 CereBoe mnannpoBanue /Tema/ 0

3.8 Merton kpurndeckoro mytu (MKIT). Lenu u 1 YK-2.2-3 JIL.1J11.2 KonTponbubie
yenoBus npumenenuss MKII. Anropurm IK-1.2-3 JI1.3 BOIPOCHI

MKII. /JIex/ JI1.4J12.1
J12.2J12.3
J12.4J12.5
J12.6 J12.7
J12.8 J12.9
J12.10 J12.11
J12.12
31323354
3526 37 38
293210911
2123213514
315
3.9 CaMocCTOsTENIbHOE N3YUYEeHUE PEKOMEHI0BAaHHOU 11 YK-2.2-3 JIT.1J11.2 KonTponbubie
JUTEPaTypsl IO BOIIPOCAM: YK-2.2-V JI1.3 BOIPOCHI
CyIIHOCTb yIPaBIICHUS! CPOKAMHU ITPOEKTA. YK-2.2-B JI1.4J12.1
CocraBiieHue CTPYKTYPHOH JEKOMITO3UIIUN padoT IK-1.2-3 JI2.2J12.3
(CHP). Ompenenenrie nepedHst paboT Ha OCHOBE MK-1.2-y J12.4 J12.5
CIP. OnpeneneHue Nociae10BaTeNbHOCTH padorT. TIK-1.2-B JI2.6 J12.7
Pa3pabotka ceTeBoro rpaduka nmpoekTa ¢ IebIo JI2.8 J12.9
HMHUIMAIU3ALUY JUIUTEIBHOCTH IIPOEKTA. J12.10 J12.11
Pa3paborka auarpammel ['anta. OnTuMu3anus J12.12
rpaguka padboT MO BPEMEHHBIM KPUTEPHSM. 213253 54
VYnpaBieHue cpokaMy Ha BCEX 3Talax 25026 237 08
KU3HEHHOTO IIUKJIA IPOeKTa. MOHHTOPHHT 29210911
BBITNOJIHEHUS CETEBOro rpadika 1 BHOCUMBIX 212313214
315

n3MeHenuid. /Cp/




3.10

PerreHre TUMIOBBIX 3a/1a4 IS KOHTPOJIS YCBOCHHUS
Marepuana. Pacdér KpuTHIecKoro myTd u
pe3epBoB BpeMeHH 1o paboram /I1p/

YK-2.2-3
VK-2.2-V
VK-2.2-B
IK-1.2-3
IK-1.2-y
I1K-1.2-B

JI1.1J11.2
JI1.3
JI1.4J12.1
J12.2J12.3
J12.4J12.5
J12.6 J12.7
J12.8 J12.9
J12.10 J12.11
J12.12
01023354
05026 27 28
99 010911
0129133214
15

Otuer o
MPAKTUYECKON
pabote

3.11

JIUTEPATYPBI, TIOJrOTOBKA K MPAKTHIECKUM
3ansatusm /Cp/

N3yueHne KoHCIEKTa JIEKIUI U PEKOMEHI0BAHHON

10

VK-2.2-3
VK-2.2-Y
VK-2.2-B
IK-1.2-3
IK-1.2-y
IIK-1.2-B

JI1.1J11.2
JI1.3
JI1.4J12.1
J12.2J12.3
J12.4 J12.5
J12.6 J12.7
J12.8 J12.9
J12.10 J12.11
J12.12
010323354
9506 07 08
39310311
012913214
915

KontposnbHbie
BOIIPOCHI

3.12

IIporpaMMHBIE TIPOIYKTHI TSl aBTOMATH3AINN
mporiecca yrpasieHus npoekramu /Tema/

3.13

0030p 3apyOeIKHBIX U OTEUECTBEHBIX
IIPOrpaMMHBIX MIPOAYKTOB.

Juarpamma ['aHTa [UIs yIIpaBIeHUS TPOCKTaMH.
W3zydenne naTEepdetica, HHCTPYMEHTAPHS U
BO3MOXKHOCTEH mporpaMmsl ProjectLibre

/JTex/

OIIK-4.1-3

JI1.1J11.2
JI1.3
JI1.4J12.1
J12.2 J12.3
J12.4J12.5
J12.6 J12.7
J12.8 J12.9
J12.10 J12.11
J12.12
0103023354
9506 07 08
99 010911
01295133214
15

DK3aMeH, TECT

3.14

Otpaborka MPakTHIECKUX HABBIKOB Ha IIPHMEpPE
KOHKPETHOTO MPOEKTa B IPOrpaMme
ProjectLibre. IToctpoeHue auarpammel ['aHTa u
HAXOXK/ICHUE KPUTHYECKOTO ITyTH.
Jexommo3unust paboT, ypaBiIeHue
YEJI0BEYCCKIMHU M BPEMEHHBIMU PeCypcaMu
Mp/

OIIK-4.1-3
OIIK-4.1-Y
OIIK-4.1-B

JI1.1 J11.2
JI1.3
JI1.4J12.1
J12.2J12.3
J12.4 JI2.5
J12.6 J12.7
J12.8 J12.9
JI2.10J12.11
J12.12
01323354
9506 07 08
99310311
012913214
915

Oruer 0
IIPAKTUYECKOU
pabote




3.15

W3yueHne KOHCIIEKTa JIEKIUI U PEKOMEHI0BAHHOI
JUTEPATYpPhl, MOATOTOBKA K MPAKTHUECKUM
3ansaTusaMm /Cp/

10

OIIK-4.1-3
OIIK-4.1-Y
OIIK-4.1-B

JI1.1J11.2
JI1.3
JI1.4J12.1
J12.2J12.3
J12.4J12.5
J12.6 J12.7
J12.8 J12.9
J12.10 J12.11
J12.12
01023354
05026 27 28
99 010911
0129133214
15

DK3aMeH

3.16

OmeHka SKOHOMHIUECKOH 3¢ (heKTHBHOCTH
MHBECTHLIMOHHBIX PpoekToB /Tema/

3.17

Pacuer noka3areneil 3()eKTUBHOCTH MIPOEKTA.
Onpenenenus u Gopmyisl aiis pacuéra. /JIex/

IK-1.2-3

JI1.1J11.2
JI1.3
JI1.4J12.1
J12.2J12.3
J12.4J12.5
J12.6 J12.7
JI2.8 JI2.9
J12.10 J12.11
J12.12
01023354
35026 27 28
39310011
212313214
215

Kontponsubie
BOIPOCEHI

3.18

Pemenue npakruyeckux 3agad mno teme. Pacuér
OCHOBHBIX IOKa3areneil 3(pPpeKTHBHOCTH
HMHBECTHIIMOHHOTO MIPOEKTA: CPOK OKYITAaeMOCTH
(PBP), yuernas noxomuocts (ARR), uncras
npuBegeHHast cTouMocTh (NPV), BHYTpeHHSA
HopMa penrtadenbHoctd (IRR), nHIEKC
penradensHocTH (PI). /TIp/

IK-1.2-3
IK-1.2-¥
I1K-1.2-B

JI1.1J11.2
JI1.3
JI1.4J12.1
J12.2 J12.3
J12.4J12.5
J12.6 J12.7
J12.8 J12.9
J12.10 J12.11
J12.12
0103023354
9506 07 08
99 010911
01295133214
15

Otuer o
MPaKTHYECKOU
pabote

3.19

N3yueHne KoHCIEKTa JIEKIUI U pEKOMEHI0BaHHON
JUTEPaTypHl, MOATOTOBKA K MPAKTHYECKUM
sansatusm /Cp/

10

IK-1.2-3
IK-1.2-y
I1K-1.2-B

JI1.1 J11.2
JI1.3
JI1.4J12.1
J12.2J12.3
J12.4 JI2.5
J12.6 J12.7
J12.8 J12.9
JI2.10J12.11
J12.12
01323354
9506 07 08
99310311
012913214
915

KonTtponbHble
BOIIPOCHL

3.20

KoprioparusHoe ynpasienue npoekramu /Tema/




3.21 CamocTosATenbHOE H3Y4CHUE PEKOMEHIOBAHHOM 10 YK-2.1-3 JI1.1J11.2 Kontponbabie
JUTEPATYPHI TIO BOIIPOCAM: YK-2.1-YV JI1.3 BOIPOCHI
VYnpasieHue mopTHensMu MPOSKTOB H YK-2.1-B JI1.4J12.1
nporpamMami. [IpoektHsrit opuc. Cranmapr OIIK-4.1-3 J12.2J12.3
MIPEINPUATHS MO YIPABICHUIO IPOSKTAMU. OIlK-4.1-Y | JI2.4J12.5
Coznanue mabaoHoB. OTYETHOCTS. OIIK-4.1-B JI2.6 JI2.7
Wnadopmuposanue 06 n3MeHeHUAX. [1epCIeKTHBEI IK-1.2-3 JI2.8 JI2.9
pa3BHUTHUS MIPOEKTHOTO yrpasneHus. /Cp/ IK-1.2-y | JI2.10 JI2.11

I1IK-1.2-B J12.12
21323354
3526 37 38
29210911
212313214
315

3.22 CaMocTosTeNIbHOE N3YUYEeHUE PEKOMEHI0BAaHHOU 10 YK-2.3-3 JIT.1J11.2 KonTponbubie
JUTEPATypPHI 10 BOIPOCAM: YK-2.3-V JI1.3 BOIMPOCHI
AHanmu3 OTKJIOHEHUI KaK METOJ YIIPaBJICHUS YK-2.3-B JI1.4J12.1
conepkaHueM npoekra. O1eHKa BeTnIHHbI JI2.2J12.3
OTKJIOHEHHS OT IIePBOHAYAIEHOr0 0a30BOT0 IUIaHA J12.4 J12.5
1o conepskanuto. OnpeneneHue NpUIUHbI 1 JI2.6 J12.7
BEJIMUYUHBI OTKJIOHEHUS. [IpuHsTHe perenus o JI2.8 JI2.9
HEOOXOMMOCTH KOPPEKTHPYIOIIUX W JI2.10 JI2.11
npenynpexaaromux aecteuil. /Cp/ J12.12

212233 24
2526 237 38
29210911
212313214
315
Pa3znes 4. KonrpoabHasi padora
4.1 Brimonnenne KOHTpoIbHOM padoTsl /Tema/ 0
4.2 IToxaroroBka u cavya KOHTPOIbHOM paboTsl /Kp3/ 10 YK-2.1-Y JIT.1J11.2 Oruer no
VK-2.1-B JI1.3 KOHTPOJIBHOU
YK-2.2-V JI1.4J12.1 pabote
YK-2.2-B JI2.2J12.3
YK-2.3-V J12.4J12.5
YK-2.3-B J12.6 J12.7
OIlK-4.1-Y | JI2.8J12.9
OIIK-4.1-B | JI2.10 JI2.11
IK-1.2-y J12.12J13.1
IIK-1.2-B J3.2
21223324
25026 27 38
393100211
212313214
215
Paznen 5. [Ipome:xxyTounasi aTrectamust
5.1 Ox3ameH /Tema/ 0
5.2 Komncynbranus nepen sk3ameHom /Komce/ 2 YK-2.1-3 JIT.1J11.2 KonTponbHbie
VK-2.2-3 JI1.3 BOIPOCHI
YK-2.3-3 JI1.4J12.1
OIIK-4.1-3 J12.2J12.3
I1K-1.2-3 J12.4 J12.5
J12.6 J12.7
J12.8 J12.9
JI2.10J12.11
J12.12
01323354
25026 27 38
29210311
312213514

315
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IMoaroroBka k 5k3aMeHy /OK3aMeH/ 1

YK-2.1-3
VK-2.2-3
VYK-2.3-3
OIIK-4.1-3
IK-1.2-3

8,65

JI1.1J11.2
JI1.3
JI1.4J12.1
J12.2J12.3
J12.4J12.5
J12.6 J12.7
J12.8 J12.9
J12.10 J12.11
J12.12
01023354
05026 27 28
99 010911
0129133214
15

Kontponbabie
BOIPOCHI

54

Craua sx3amena /MKP/ 1

YVK-2.1-3
YK-2.2-3
VK-2.3-3
OIIK-4.1-3
IK-1.2-3

0,35

JI1.1J11.2
JI1.3
JI1.4J12.1
J12.2J12.3
J12.4 J12.5
J12.6 J12.7
J12.8 J12.9
J12.10 J12.11
J12.12
010323354
9506 07 08
39310311
012913214
915

KontposnbHbie
BOIIPOCHI

5. OHEHOYHBIE MATEPHUAJIBI 110 JUCIUAIIJIMHE (MOAYJIIO)

OreHOYHBIC MaTepHANIBI IPUBECHBI B IPHIOKEHUH K pabodeii mporpaMMe TUCIUILIHHEL (CM. JOKYMEHT «OIIeHOYHBIC MaTepPHAIIB
no quctuniauHe «IIpoekTHoe ynpaBieHue Ha IPeANPUITHNY)

6. YAEBHO-METOJUYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MO Y.JIS)

6.1. Pexomenayemasi iuteparypa

6.1.1. OcHoBHas JIMTepaTypa

Ne ABTOpBI, COCTaBUTEIU 3arnaBue WznarensctBo, | Kommuecto/
rox Ha3BaHUE
3bC
JIT.1 | JIykmanoBa U. T, VYrpasieHue MpoeKTaMu : ydeOHoe mocodue Mockaa: 978-5-7264-
Kopones A. T, MockoBckuit 0752-4,
Hexnuxosa E. B. rocygapcTBeHH | http:/www.ip
13771 rbookshop.ru/
ctpoutenbHbid | 20044.html
YHUBEPCHTET,
OBC ACB,
2013, 172 c.
JI1.2 | Kosanenko C. I1. VYnpaiieHue NPOSKTaMH : MPAKTHYECKOE OcoOue MuHck: 978-985-7067
TerpaCucremc, |-26-8,
Terpaiur, http://www.ip
2013, 192 c. rbookshop.ru/
28269.html
JI1.3 | benuxosa U. I1. YrpaBieHne npoeKTaMu : yaeOHoe ocodue (KpaTkuid Kype CraBpornonb: 2227-8397,
JIEKIUI) Craspononsck | http:/www.ip
ui rbookshop.ru/
rocygapcTBeHH |47372.html
Bl arpapHbIi
YHUBEPCHUTET,

2014, 80 c.




Ne ABTOpBI, COCTABUTEIN 3arnaBue WznarenscTBo, | Kommuectso/
ron Ha3BaHUE
3bC
JI1.4 | AnekceeBa H. B. VYnpasnenue npoekramu. Yacts 1 : YueOHO-MeToqMYECKOE Mocksa: PTY |,
rocobue MUPDA, 2021, |https://e.lanbo
74 c. ok.com/book/
171533
6.1.2. lonoHUTe/IBLHAS JIUTEPATypa
No ABTOpBI, COCTAaBUTENH 3arnaBue UsnarensctBo, | KomnuectBo/
rox Ha3BaHUE
3bC
JI2.1 | HoBukos /I. A. VYnpasnenue npoekramu. OpraHU3aIMOHHBIC MEXaHU3MBbI Mockaa: 978-5-903-

[MIMCO®T, 183-01-2,

2007, 140 c. http://www.ip
rbookshop.ru/
8489.html

JI2.2 |Lyrmec., I". JI., Toso, YnpasneHne MpoeKTaMy B COBPEMEHHOM opraHu3anuy : yaebHo- [ Mocksa: 2227-8397,
A. C., Hexypuna, M. | MeTogmueckoe mocoone W3narensckuit | http:/www.ip
U., Koporkux, M. T Jom MUCuC, |rbookshop.ru/
2019, 264 c. 97902 .html
JI2.3 |3areesa, JI. A., VYrpasieHue MpoeKTaMu : ydeOHoe mocodue Jlunenk: 978-5-88247-
Mapxosa, E. C. JInnenkuit 930-4,
rocygapcTBeHH | http:/www.ip

Bl rbookshop.ru/

TEXHUYECKHUN 101461.html

YHUBEPCHUTET,

OBC ACB,

2019, 86 c.

JI2.4 |Toncreix, T. O., VYrpaBieHue MPOeKTaMu : y4eOHUK Mockaa: 978-5-907226
Cagom, /1. 1O. Wzparensckmii | -86-9,

Jom MUCuC, | http://www.ip

2020, 142 c. rbookshop.ru/
106742 .html

JI2.5 |Cunenxko C. A, MeToanueckne peKOMEHIAINHN N0 BBITIOJIHEHUIO TTPAKTHUECKUX CapartoB: 2227-8397,
Xonoaxos U. b. paboT 1o Kypcy YIpaBieHHE IPOSKTaMH Bysosckoe http://www.ip
obpasoBaHue, rbookshop.ru/

2013, 186 c. 12808.html

JI2.6 |Knasepos B. b. VYrpasienue npoekramu. Kelic mpakTHIeCKOro 00yueHus : CaparoB: Aii 978-5-4486-
yueOHoe mocobure ITu Op Menua, |0076-0,

2018, 142 c. http://www.ip
rbookshop.ru/
69295.html

JI2.7 | bensiit E. M., YrpasieHrue npoeKTamMu : KOHCTIEKT JIEKITUH CapatoB: Aii 978-5-4486-
Pomanosa U. B. ITu Op Meaua, |0061-6,

2018, 79 c. http://www.ip
rbookshop.ru/
70287.html

JI2.8 | PwibanoBa E. A. YrpaBieHne MpoeKTaMH : yaeOHO-METOIUIECKOe TTocoOre Tomck: 2227-8397,

Tomckwuii http://www.ip

rocynapctBeHH | rbookshop.ru/

BIf 72202.html

YHUBEPCUTET

cucTeM

YIIpaBIICHHS U

PaIOdIEKTPOH

uky, 2015, 149
c.




Ne ABTOpBI, COCTABUTEIN 3arnaBue WznarenscTBo, | Kommuectso/
ron Ha3BaHUE
3bC
JI2.9 |Kanycrtuna E. 1., OI1leHKa PUCKOB B IPOEKTHOM MEHEIKMEHTE : yueOHoe mocodue CraBpornonb: 2227-8397,

I'puropsesa O. I1., CraBpononsck | http://www.ip

Cxpunanyuenko 0. C., uif rbookshop.ru/

Momuanenxko C. A., rocynapctBeHH | 76047.html

bapcykos M. I'. bl arpapHbIi

YHUBEPCHUTET,
2017, 152 c.
JI2.10 | Heroron Puuapn, YrupasieHue npoektamu oT A a0 S Mockaa: 978-5-9614-

Kupuuenko A. AnbninHa 0539-2,

Busnec bykc, http://www.ip
2019, 192 c. rbookshop.ru/
82359.html
JI2.11 | Tpybunun A. ., VYrpasieHue MpoeKTaMu : ydeOHoe mocodue CapartoB: Aii 978-5-4497-

Taiinyk B. 1., ITu Ap Menuna, |0069-8,

Konpgpamosa A. B. 2019, 163 c. http://www.ip
rbookshop.ru/
86340.html

J12.12 | Jloypenc Jluu, BoBpems 1 B pamKkax OroJKeTa: yrpaBlieHHE IPOSKTaMH IO Mockaa: 978-5-9614-
CamamatoBa Y., METOly KpUTHYECKON e AnprimHa 5004-0,
3ynnuka O. [Mabnuep, http://www.ip
2019, 352 c. rbookshop.ru/
86747 .html
6.1.3. MeTtoanyeckue pa3padoTku
Ne ABTOpBI, COCTaBUTENIN 3arnaBue WznarensctBo, | KommuecTro/
rox Ha3BaHUE
3BC
JI3.1 |bauuna T.B., OdopmieHre MTUCbMEHHBIX paboT U WIUTIOCTPATUBHOTO Pszans: , 2021, |,

Enokumona E.H., MaTepuaia (pe3eHTalui): MEeTo. yKa3. : MeToanveckue https://elib.rsr

EBcenknna I0.M., yKa3zaHuA eu.ru/ebs/dow

Ep3emesa AA. nload/2968

JI3.2 |HoBukosa M.IO., Pa3paboTka u ynpasieHne IPOSKTaMU: METOJ. yKa3. K KOHTP. Pasanb: PULL ,

EBnokumoBa E.H. pabore : MeToandeckue yka3zaHus PIPTY, 2022, |https://elib.rsr
eu.ru/ebs/dow
nload/3324

6.2. IlepeueHs pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIMOHHO# ceTu "UHTepHeT"

31 | OdurnmansHBI HHTEPHET-TIOPTAJ MTPaBOBOH HH(pOpMAaLUH [ DIEKTPOHHEIH pecypc]. — PexxnM mocTyma: cBOOOIHBIH. —
URL: http://www.pravo.gov.ru

32 | Hayunas snexrponHas 6ubimoreka eLIBRARY.RU [OnexrporHsIil pecypc]. — PexuM rocTyma: JocTym Mo maporo. —
URL: http://elibrary.ru

23 | DnekTpoHHOo-OMOMHOTEYHast cucteMa «[PRbooksy [DnexTpoHHbIi pecypc]. - Pexum gocTyma: ¢ ar000ro KoMIboTepa
PIPTY - 6e3 mapomsi, u3 ceTu UHTEpHET - 1o maponto. — URL: https://iprbookshop.ru/

D4 | DnexTpoHHO-OMOMMOTEYHas cucteMa JlaHb [DneKkTpoHHEIH pecypce]. - Pexxum moctyma: ¢ moooro kommbioTepa PIPTY -
6e3 mapons, U3 ceTH HHTepHeT - o mapomro. — URL: https://e.lanbook.com/

35 | DOnexrponnas 6ubnanoreka PIPTY [DnekrponHslii pecypce]. - Pexxum poctyma: ¢ modoro komnbiotepa PIPTY - 6e3
MapoJisi, U3 CETH UHTEPHET - 1o mapomo. - URL: http://elib.rsreu.ru/

96 |T'OCT P UCO 21500 — 2014 HammonanbeHslit crangapt Poccuiickoit deneparnuu PykoBoacTBO MO MPOSKTHOMY
MeHemkMeHTY (nata BBenerus 01.03.2015) \\ DexkTpoHHEIH (OHJ TPaBOBOI X HOPMATHBHO-TEXHUIECKOH JOKyMEHTAIINH
[Onextponnsiii pecypc]. — URL: http://docs.cntd.ru

37 |TOCT P UCO 10006 - 2005 HaunonaneHblii cranaapt Poccuiickoit @enepanun PykoBoacTBO MO MEHEIKMEHTY KauecTBa
npu ipoektupoBannu (nata BBeaeHus 01.06.2006) \\ DnekTpoHHBIH GOH]I TPABOBON M HOPMATHBHO-TEXHHYECCKOM

JIokyMeHTaruu [ dnekrpoHnslii pecype]. — URL: http://docs.cntd.ru

38 | Onmaitn guarpamma I'aHTa 1S yIIpaBineHUsS npoekTamu [DnekTpoHHEIH pecype]. — URL: https://ganttpro.com

39 | MHbopMannoHHO-aHATUTHYECKUH XKypHAN YIIpaBIeHHe IpoeKTaMu [ DneKTpoHHBIH pecypc]. — URL:
https://pmmagazine.ru/

310 | ®opym pykoBoguTeneil mpoekToB. [DnexTponHslit pecypc]. — URL: http://www.cyberforum.ru/project-management/
311 | TemaTuueckui nopran YmpasiaeHue mpoekTamu [ DnekTpoHHbIH pecypce]. — URL: http://www.pmtoday.ru/
312 |ProektoVed. Bcé 06 ynpaBiennu npoektamu. [InektpoHHbIit pecypc]. — URL: https://proektoved.com/




D13 | Obyuyaromas nuteparypa Ha caiite ['pynmsl kommanuii [Ipoexrnas [IpakTuxka. [Dnextponnsiit pecypc]. — URL:
https://pmpractice.ru/shop/
214 | SimulTrain — TpEeHUHT 10 YIIPABICHHUIO MTPOSKTaMU, pa3padboTanHblil kommanueit STS [DnekTpoHHbIi pecypc]. —
URL: https://www.sts.ch
D15 | OdunmanbHbIH CAUT MEXIYHAPOIHOTO HHCTUTYTA YIIPABJICHUSI TPOSKTaMu. [ DIeKTpoHHEIH pecype]. - URL:
http://www.pmi.org
6.3 IlepevyeHb MpOrpaMMHOro odecreyeHusi 1 UHGOPMALMOHHBIX CIPABOYHBIX CHCTEM
6.3.1 IlepeyeHb JIUIIEH3HOHHOTO U CBOOOIHO PACIPOCTPAHAEMOr0 MPOrPAMMHOI0 00ecredeHusi, B TOM YHCJIe
0Te4eCTBEHHOI' 0 MPOU3BOCTBA
HaumeHnoBanue Onucanue
OnepanmonHas cuctema Windows Kommepueckas nuueH3ust
Kaspersky Endpoint Security Kommepueckas nuueH3us
Adobe Acrobat Reader CsobonHoe I1O
LibreOffice CsobonHoe I10
7 Zip Coboanoe 1O
ProjectLibre CsobonHoe I10
6.3.2 IlepeyeHb HHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM
6.3.2.1 |CnpaBounas mpaBoBas cuctema «KoncynabrantlIlmoc» (moroBop o0 uH(popmannoHHOH moamepxkke Nel342/455-100 ot
28.10.2011 r.)
6.3.2.2 |Hndopmannonno-npasosoi noptan APAHT.PY http://www.garant.ru
7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHbI (MO YJIS)
319 nabopatopHblii y4eOHBIA Kopmyc. YueOHas ayauTOpHs Ui NPOBENCHMS 3aHATUH JIEKIHOHHOTO W CEMUHApPCKOro
THNA, TPYNNOBBIX W HMHAUBUIYAJIbHBIX KOHCYJAbTALMH, TEKyLIEro KOHTPOJIS U IPOMEXYTOUHOH  aTTecTaluu
| CrenmanusupoBaHHas MeOelh (24 ocagouHbIX MECTa), JOCKa, IPOEKTOp, IKPaH.
[K: I[19BM — 1 .
BosmoxkHocTh  moakmoueHuss K cetd «MHTepHeT» M obOecmeueHHe JAocTyna B OJEKTPOHHYIO HH(OpPMalHuOHHO-
obpasoBarenbHyto cpeny PIPTY.
501 maGopatopHbiii kopiyc. [loMenieHue st caMOCTOSATENFHON paboThl Crienuanu3upoBanHas Mebenb (37 mocagouHbIX
MecT)
2 I1K: Intel Celeron CPVJ1800 — 25 mit.
Bo3moxHOCTS TOnmKMIOWEHWsT K ceTH VIHTepHeT W oOecriedyeHWeM JIOCTylla B 3JIEKTPOHHYIO HH(pOPMalHnOHHO-
obpasoBarensHyio cpexy PITPTY
502 mabopatopHslii koprmyc. Ilomemenue mms camocTosTenbHON paborsl Creruanu3upoBaHHas Mebens (37 mocamouHBIX
MECT), ayJUTOpHast JOCKa.
3 IIK: Intel Celeron CPVJ1800 — 25 mir.
Bo3moxHOCTS momkmOueHHMS K ceTh «MHTepHeT» UM oO0ecredeHHe [JOCTya B DJICKTPOHHYIO HH(OPMaIHOHHO-
obpazoBarenbHylo cpeny PIPTVY.
325 naboparopHblid Kopmyc. YueOHas ayauTopusi s NPOBEACHUS 3aHATHH JICKIMOHHOTO W CEMHHApPCKOTO THIIA,
TPYIIOBBIX W  WHAWBUAYAJIbHBIX  KOHCYJbTAIMM,  TEKYIIEro  KOHTPONS W  TMPOMEXKYTOUYHOH  aTTecTaluu
4 CrienmanusupoBanHast MeOenb (29 mocagouHbIX MECT), MATHUTHO-MapKepHasi T0CKa, MPOEKTOp, dKPaH.
[IK: TI9BM — 1 mt. Bo3mMoxHOCTh moOnkiIroueHuss K cetu «lHTepHeT» M olecreyeHue IOCTyna B DSJIEKTPOHHYIO
nHOPMaIMOHHO-00pa3oBarenbhyto cpeny PIPTVY.
414  y4eOHO-aIMUHHCTPAaTHBHBI  Kopmyc.  Y4eOHas  ayauTopus  JIsI  TPOBEACHHWS  y4eOHBIX  3aHATHH
CrennanusupoBanHast Me6erns (40 MOCaJouHBIX MECT), MAaTHUTHO-MapKepHast JOCKa, SKPaH.
5 Mynetumenuitaeiil npoexrop (NEC AOC 2050W)
I1K: Intel Pentium G620/4Gb — 13 mr
Bo3MoxHOCTS TOnNKMIOWEHHST K ceTH VIHTepHeT u oOecredeHWeM JOCTylla B 3JIEKTPOHHYIO HH(OPMAaIHOHHO-
obpasoBarensHyto cpeny PIPTY

8. METOANMYECKHUE MATEPUAJIBI 110 JUCIUAIIJIMHE (MO YJIIO)

Meroandeckoe obecniedeHne MPUBEICHO B IPHIIOKEHNH K pabodelt mporpaMMe AUCIUILIHHEL (CM. JOKyMeHT «MeTroandeckoe
obecnieueHue AUCIMILINHEI «IIpoeKTHOE yIpaBieHNe Ha IPEATIPUSTHN)

JIOKYMEHT MOAMUCAH 3NIEKTPOHHOW NOZAMUCHIO

noAanncCAHO ®rboy BO "PrPTy", PIrPTY, EBgoknmoBa EneHa HukonaeBHa, MNpocTas nognucb
3ABEAYOLLNM 3aBeaytowmii kadeapori SMOMN

KA®E/LPbl

noanncAHoO ®rboy BO "PrPTY", PIPTY, EBgokumoBa EneHa HvkonaeBsHa, Mpoctas nognucb
3ABEAYIOLLMM 3aBegytowmii kadeaport MO

BbIMYCKAIOLLEEN

KA®ELPbI

noanncAHO ®rboy BO "PrPTY", PIPTY, Ep3binéBa AHHa AnekcaHApoOBHa, MpocTas noanucb
HAYAJTbHVKOM YPOM HavanbHuk YPOI

Onepatop 340 U000 "RomMnaHus “TeH30p” —




