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Jlexiyn 32 32 32 32
IpakTuueckue 32 32 32 32
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Cam. pabora 71 71 71 71
Yacel Ha KOHTPOJIb 8,75 |8,75 8,75 |8,75
HUrtoro 144 144 144 144
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[Iporpammy cocraBui(u):

K.9.H., 0oy., I'ones Bauecnas Heanosuu

Pabouas nporpamMma JUCIUIITHHBL

OCHOBBI MEHEIKMEHTA

paspaborana B coorBeTcTBuM ¢ PI'OC BO:
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19.09.2017 r. Ne 922)

COCTaBJIeHa Ha OCHOBAHUM y4eOHOrO IJIaHa:
09.03.03 IMpuknannas uHGOpMATHKA
YTBEPKIECHHOIO y4EHBIM COBETOM By3a 0T 24.04.2026 mporokon Ne 10.

PaGouas nporpamma ono0peHa Ha 3aceaHum Kadeapsl

3KOHOMI/IKI/I, MEHEIKMEHTA U OPraHu3alu Mpou3BoACTBA

[Iporokon ot 28.04.2026 . Ne 8
Cpok gevictBus nporpaMmsl: 2026-2030 yu.r.
3aB. kaenpoit EBnokumosa Enena HukonaesHa



Busuposanue PII/] a5t ucno/IHEHHsI B 04epeIHOM y4eOHOM roay

PaGouas mporpamma nepecMoTpeHa, 00Ccyx aeHa U 0100peHa st
ucronHenns B 2027-2028 yueOHOM TOAy Ha 3aceIaHuH Kaheapsl
JKOHOMUKH, MEHe)KMEHTA H OPTaHU3AIUU MPONU3BOICTBA

IIporokom or 2027 r. Ne

3aB. kadeapoi

Buzuposanue PIIJ] 115 ncnonHenusi B ouepeIHoM yueOHOM roay

Pabouas nporpamma nepecMoTpeHa, o0cyxaeHa U 0100peHa st
ucnonHerus B 2028-2029 yueOHOM rojy Ha 3acefanuu Kadeapsl
IKOHOMHUKH, MEHE’KMEHTA H OPraHU3alUH MPOU3BOACTBA

[Iporokom ot 2028 1. Ne

3aB. kadeapoit

Buzuposanue PIIJ] 115 ncnonHeHus1 B oUepeIHOM Yy4eOHOM Toay
Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u 0Jo0peHa st
ucrnonHeHus B 2029-2030 yueOHOM roay Ha 3aceJaHuu Kadeaphl

3KOHOMI/IKI/I, MEHE/’KMCHTA U OPraHu3any IpouM3BOoACTBA

[Iporokom ot 2029 1. Ne

3aB. kadeapoit

Busuposanue PII/] a5t ucno/iHeHNsI B 04epPeIHOM y4eOHOM roy

Pabouast mporpaMma mepecMoTpena, 00Cy K aeHa i 0100peHa st
ucronaenns B 2030-2031 yueGHOM roay Ha 3aceIaHnnu Kaheapsl

3KOHOMI/IKI/I, MEHEIKMEHTA U OPraHu3alu Mpou3BoaACTBA

IIporokom or 2030r. Ne

3aB. kadenpoit




1. IEJIX OCBOEHUA JUCHUILJIUMHBI (MOAY JISA)

1.1 | lenpto IUCUUIUTUHBI SBJIsICTC  (POPMHUPOBAHKE y OYIYIIUX CIEHUATUCTOB TEOPETUUYECKUX 3HAHUN O COBPEMEHHOMH
TEOPHU MEHEKMEHTA, a TAKKe IPAKTHYECKUX HAaBBIKOB B 00JIACTH OpraHU3allMK U CONPOBOXKICHUH MTPOEKTHHIX PadOT 110
MH(OpPMATH3AIMH IPUKIIAJHBIX 3a1a4.

1.2 | Bamaun QUCLMITINHEL:

1.3 |- ¢popmupoBanue 001IEYIPABIEHIECKON TEOPETUIECKOM MOATOTOBKH;

1.4 |- o0y4eHne TBOPUECKOMY MBIIUICHHIO, TEOPETHIECKUM O00OOIICHUSIM B IIOCTAHOBKE M PELICHUH BOIPOCOB YIIPABJICHHS
JIeSITeIbHOCTIO OpPraHU3alliK B YCIOBUSX IMHAMUYHON BHEIIHEH cpeapbl;

1.5] - o0y4eHne NpUHIIMIIAM MPOSKTHOW U KOMaHHOM paboThI, YIPABJICHHUS IIEPCOHATIOM;

1.6 | - 03HAKOMUTB C OCHOBaMHU KOH(IIUKTOIOTHH, TEXHOJIOIHH MOTOTOBKU M MPOBEICHHUS MPE3CHTAIH, MPAKTHKON BEICHUS
MIEPErOBOPOB M ITyOIMYHBIX BBHICTYILUICHHH;

1.7 | - chopMupOBaTh HABBIKU 110 YIPABJICHHUIO MPOEKTaMHU 10 HH(OpMATH3ALMH TPUKIAIHBIX 3a]1a4.

2. MECTO JIMCOUIIJIMHBI (MOYJIST) B CTPYKTYPE OGPA30BATEJILHOM ITPOTPAMMBI

Lukn (paszern) OIT: [B1.0

2.1| TpeGoBaHus K NMpeIBAPUTEILHOI IOATOTOBKE 00yJaIOIMIerocs:

2.1.1 | DxoHOMUKa IPOMBIIIIEHHOCTH U YIPaBICHUE MIPEAIPUITHEM

2.1.2 | IlporpamMmHast HHKCHEPHSI

2.1.3 | Beenenue B mpoheccuoHaNIbHYIO AESTENBHOCT

2.2 | AncuunMHbI (MOXYJIM) M MPAKTUKH, JUISI KOTOPHIX OCBOEHHUE TAHHOH AUCHUILUIMHBI (MOIYJIs1) HEOOX0IUMO KaK
npeauecTBymolee:

2.2.1 | BeruncnurensHas MaTeMaTHKa

2.2.2 | lenoBble KOMMYHHKAIIMN

2.2.3| Teopusi cuCTeM U CUCTEMHBIH aHAIIN3

2.2.4 | KoMIproTepHOE MOJIEIUPOBAHUE

2.2.5| HayuHo-uccrnempoBareibckas pabora

2.2.6 | IIpousBonCTBEHHAs IPAKTHKA

2.2.7| TexHonmoruueckas (MPOSKTHO-TEXHOJIOIMYECKAsl) TIPAKTHKA

2.2.8 | MeToas! ONTUMHU3ALMHA B 3KOHOMHKE

2.2.9 | BeinonHeHHE | 3alllUTa BBITYCKHON KBATU(UKALIMOHHOW PaboThI

2.2.10 | IlpexaumoMHas IpakTHKa

3. KOMIIETEHIIIY OBYYAIOIETOCSI, §OPMHUPYEMBIE B PE3VJIbTATE OCBOEHUSI TUCIUAILINHBI
(MOJY.JIST)

YK-6: Cniocoden YpaBJATb CBOUM BPEMEHEM, BLICTPAUBATH M P€AJIU30BbIBATH TPACKTOPUIO CAMOPa3sBUTHUS HA OCHOBE
NPUHIUIIOB 06pa303amm B Te4YeHHe BCeil JKU3HU

YK-6.1. YnpasJjisieT CBOMM BpeMeHeM, IVIAHUPYET CBOIO 3arPy:KEHHOCTh

3HaTb

- METOABI YIIPABJICHUA BPEMCHEM U OCHOBHBIC ITPUHIIUIIBI OpraHu3alnun CO6CTB€HHOFO BPEMCHH, a TAK)KE MEXAHU3M NCJICTUPOBAHUA
TIOJIHOMOYHI;

- e ¥ 3a]1a9K, OCHOBHBIEC IOHSATHSI, IPHHIIUITBl M KOHLSTIIHUHA CAMOMEHEIKMEHTA;

- MEXaHU3MBbI CaMOOTIPEIeNICHN S, LIeNIeTIoNaranysl, TUIAHUPOBaHHs, CAMOOPTaHNU3aINY;

YMmers

- aHaNMU3UPOBaTh 3P PEKTUBHOCTH UCIOIB30BAHUS BPEMEHH U JIPYIUX PECYPCOB IIPU PEILICHUH [TOCTABICHHBIX 3a/1ay;

- BBIOMPATH LIEJIEBBIC M CMBICIIOBBIC YCTAHOBKH ISl CBOMX IEHCTBUI M MOCTYNKOB, IPHHAMATH PELICHHS B PA3INYHBIX CHTYAIHSX;

- (hopMyIHpOBaTh COOCTBEHHBIC IIEIH U 3a8]]a4H, BHICTPAUBATH MHAWBUIYATBHBIA IpadUK TOCTHKEHUS TOCTABICHHBIX IIeNeH;
Baagers

- TEXHOJIOTUSIMH TaliM-MeHeKMEeHTa U 3P PEKTUBHBIMH CIIOCOOAMU OpPTaHW3aIMH CBOET'O BPEMEHH;

- CIIOCOOHOCTBIO OOBEKTHBHO OLICHUBATH COOCTBEHHBIC PECYPCHI M UX Mpeeibl (JINYHOCTHBIC, BDEMEHHBIC, CUTYallMOHHbIE, (PUHAHCOBBIC U
poydue);

- HABBIKAMH COCTABJICHUSI MHIUBHIYaJIbHBIX IPA(UKOB JOCTHKECHHS TIOCTABICHHBIX LIEJICH C YUETOM YCIIOBUM, CPE/ICTB U JIMUHBIX
BO3MOXHOCTEH U [Ip.;

YK-6.2. OnpegesieT TPaeKTOPHIO COOCTBEHHOI0 PA3BUTHS HA OCHOBE NIPHHIMIIOB CAMO0OPA30BAHMS




3unath

- OCHOBHBIE IPUHLUITEI CAMOBOCIIUTAHHS ¥ CaMOOOPa30BaHUs, UCXOAS U3 TPeOOBaHU PHIHKA TPYAa;

YMmers

- BBICTPAMBATh UHAMBUIYATbHYIO 00pa30BaTENbHYIO U POGHECCHOHATBHYIO TPACKTOPHIO U MPOTrPaMMY KHU3HEETEILHOCTH B LIEIOM;
Baagers

- criocobaMy yIpaBlIeHUs CBOEH MTO3HABATEIBHOMN JESITEHOCTHIO M YIOBIETBOPEHHUST 00Pa30BaTEILHBIX HHTEPECOB U IMTOTPEOHOCTEH;
- CIIOCOOHOCTBIO OCYILECTBIISATH CBOI MPO()ECCHOHAIBHBIN POCT;

OIIK-6: Cnoco0eH aHaJIM3UPOBATH H Pa3padaThIBATh OPraHU3ANMOHHO-TEXHNYECKHE H IKOHOMUYeCKHe MPOoLecchl ¢
NpUMeHeHHeM MeTO0B CHCTEMHOr0 aHAJIM3a M MATEMAaTHYeCKOr0 MO/eJIMP OBAHMS

OIIK-6.1. IToHnMaeT CYIIHOCTh OPraHU3ANUOHHO-TEXHHYECKUX H IKOHOMUYECKHX NPOLeccoB

3HaTh

- 3HATb OCHOBHBIC ITOHATHUS TCOpI/II/I MCHCIPKMCHTA, 3Tallbl €€ DBOJJIIOLUH,

- IPUHIMIIBL, (POPMBI U METO/IbI IPUHSTHS ONITUMAJIBHBIX OpPraHU3alMOHHO-YIPABICHYECKUX PEIICHHIA;

- OCHOBHBIC ()YHKIIMH YIPABJICHHS B MPOU3BOJICTBEHHOM JICATCIBHOCTH;

- XapaKTepUCTHUKY BHEIIHEH ¥ BHYTPEHHEH CpeJbl OpraHU3aIliy Kak 00beKTa YIIPaBICHUs, OCHOBBI CTPATETUIECKOTO YIIPABJICHUS,

- OCHOBHEIE OpPTaHU3alMOHHBIE CTPYKTYPHI YIIPABICHHUS ¥ METO/BI MX TIPOSKTHUPOBAHHS;

- IOHSTHE KOPIIOPATUBHON KYJIBTYpa, THUIHI KYJIBTYP U UX XapaKTePUCTUKY;

YMmern

- UCIOJIB30BATh PAa3JIMYHbIE METO/BI MPUHATHS ONTUMAIILHBIX YIIPABJICHYECKUX PELICHHUI B Pa3IMYHBIX OpraHU3allMOHHO-3KOHOMHYECKUX
YCIIOBUSIX;

Baagern

- HaBBIKaMU UCIIOIB30BaHMS METOAOB, MOJENIeH, MHCTPYMEHTApHS MPUHSITHSI ONTHMAaIbHBIX OPTaHU3alMOHHO-YIIPABIEHYECKIX PEIICHUI;

OIIK-8: CnocoGeH NPUHUMATH Y4YacTHe B YIPaBJeHUH MPOeKTaAMH CO31aHUSI HHGOPMALMOHHBIX CHCTEM HA CTAUAX
SKU3HEHHOT 0 LIMKJIA

OIIK-8.2. leMOHCTpHpYeT 3HAHHE OCHOB YIPABJIEHHS NPOEKTOM U KOJLIEKTHBOM

3HaTh

- OCHOBBI YITPABJICHHUS TIPOCKTOM;

- 63.3OBBIC l'[pI/IHHI/Il'[bI nporpaMMHo-ueneBoro u l'lpOCKTHO'OpI/ICHTI/IpOBaHHOFO yl'[paBJ'ICHI/IH;

- KJIaCCU(UKAIMIO TUIIOB NIPOEKTOB;

- [IeJb ¥ CTPATETHIO MIPOSKTOB, TEXHUUECKUE, JKOHOMUYECKHE U COIMATbHBIC PE3yIbTaThl IPOCKTA,

- yIpaBlieHHE TTapaMeTPaMH TPOEKTa, COACPIKAHNE TIPOCKTHOTO I[HKIIA;

- MOJICJTH OpPTaHU3aIMOHHON CTPYKTYPHI;

- OpraHu3alMi0 OQUC YIPaBICHHUS MPOSKTAMHU H €r0 POJib B IMPOIECCcaX MPOSKTHOrO MEHEHKMEHTA,

- OCHOBBI YIIPaBJICHUS KOJUIEKTHBOM: KJIFOUEBBIE POJIH; 00S3aHHOCTH MEHEKepa MPOSKTa;

YMmern

- OCYIIECTBIISATH OPTaHU3AIMOHHOE 00eCIIeYeHNEe BRITIOMHeHHS Pab0T Ha BCEX CTAIUSAX U MPOIECCax KUIHEHHOTO IUKIa HH(POPMATIHOHHON
CHCTEMEI;

Baagern

- HaBbIKaMHU y‘{aCTI/Iﬂ B praBHeHI/II/I HpoeKTaMI/I CO31aHUuA I/IHq)OpMaLU/IOHHBIX CHUCTEM B CTaJUAX KU3HCHHOI'O LIUKJIA,

OIIK-8.3. [IpunuMaeT yyacTue B yIpaBJeHUHU NPOeKTAMH CO3JaHUSI MH(POPMALMOHHOI CHCTEMbI HA CTAAMAX KU3HEHHOr 0
MUK

3unaTh

- CTaH/apPTHI TI0 YIIPABJICHHUIO €MNHUYHBIM TPOEKTOM: PYKOBOJICTBO K CBOMY 3HaHHMIA 110 yrpasienuto npoekramu — PMBOK (Project
Management Body of Knowledge). Mozens opranu3anuoHHOM 3penocTd ynpasienus npoektamu — OPM3, Program and Project
Management for Innovation of Enterprises (P2M);

- KBATM(QHUKAMOHHBIE CTAHAAPTHI, OIPEEILIIONIIE TPEOOBAHHS K KOMIIETEHIIMN MEHEDKepa MPOeKTa: MEKAYHAPOIHbIE TpeOOBaHHS K
KOMITETEHIINH CIEIHAINCTOB Mo yrpasieruto npoektamu (PM ICB), narmonansueie Tpebosanmst k komrereninn COBHET (Poccust);
- poccuiickuii cranmapt npoektHoro Meremkmenta (FOCT P 54869—2011);

YMmerts

- UCITIOJIB30BAaTh (l'lpI/IMCHﬂT])) 3HaHUA CTaHAAPTOB I10 YIIPABJICHUIO IIPOCKTaMHU Ha CTaAUAX KU3HCHHOI'O LIUKJIA;

Baagern

- IHCTPYMEHTApHeM YIPaBICHUS MPOSKTaMU CO3/IaHusI UH(OPMAIIIOHHON CUCTEMBI Ha CTaIUsIX XKHU3HEHHOO IIHKJIA;

OIIK-9: CnocoGeH NpMHUMATH y4acTHe B Ppealu3aluy NpodeccuoHaIbHbIX KOMMYHHKALMI ¢ 3aHHTepPeCOBAHHBIMHU
YYACTHMKAMH NPOEKTHOI 1eTeIbHOCTH H B PAMKAaX NPOEKTHBIX TPy

OIIK-9.2. OcymecTBasieT B3auMojeiicTBHE C 3aHHTEPECOBAHHBIMHU YYACTHUKAMM NMPOEKTHOMU AeATeJILHOCTH B PaMKax
NMPOEKTHBIX TPy




3HaTh

- OCHOBBI BepOaJIbHOI U HEeBepOaIbHON KOMMYHHUKAIIMH, TUIIOJIOTHIO TMYHOCTH U JICJIOBOE OOIIEHHE;
- ICMXO0(U3MUOIOTMYECKHE OCHOBBI OOILICHHS,

- COCTOSIHUS JINYHOCTH U KOMMYHHKAIIUH,

- crienuanbHble GOPMBI ETOBBIX KOMMYHHKAIMIA: COBEIAHNE, IIEPETOBOPHI, TeJIe()OHHBIH Pa3roBop;
- OCHOBBI KOH()JIMKTOJIOTHH,

- TEXHOJIOTMU TIOATOTOBKH U MIPOBEIICHUS MPE3CHTALIN;

YMmernb

- OCYILECTBJISATH B3aMMOJIEHCTBUE C 3aKa3UMKOM B MPOIIECCE PEaTU3alliK IPOEKTa;

- IPUHUMATH y4aCTHE B KOMAHJ000pPa30BaHUU U PA3BUTHH MIEPCOHAIA;

Baagern

- HaBBIKAMU TPOBECHUS TPE3EHTAIHIA, TIEPErOBOPOB, MYyOIMYHBIX BBICTYILICHHI.

B pe3yibTaTte ocBoOeHHMS TMCHUNIUHBI (MOAYJIs1) 00ydalommiicst T0KeH

3.1|3narh:

3.1.1]- MCTOABI YIIPABJICHUA BPEMCHEM U OCHOBHBIC ITPUHIUITBI OpTraHU3alun COOCTBEHHOT'O BpPEMECHH, a TAKIKE MCXaHU3M
JOCICTUPOBAHUA HOHHOMO‘IHﬁ;

3.1.21]- e U 3aJa4i, OCHOBHBIC MMOHATHS, IIPUHIUIIBI U KOHOCTIIUHU CAMOMCHEI’KMCHTA,

3.1.3| - MexaHU3MBI CaMOOTIPE/ICIICHH S, LIEJICTIONIaraHusl, ITAHUPOBAHUS, CAMOOPTaHU3AIIN Y,

3.1.4 | - ocHOBHBIE IIPUHIUITE CAMOBOCIIUTAHUS U CaMOOOPa30BaHNUs, UCXOIS M3 TPeOOBaHMIT PBIHKA TPY/A;

3.1.5| - 3HaTh OCHOBHBIC MMOHATHS TCOPUU MEHEKMEHTA, STAIIbI €€ 3BOJIOIHH;

3.1.6]|- IMPUHIUIIBI, (bOpMLI 1 METOAbI HPUHATHUA ONTUMAJIBHBIX OPTaHU3allMOHHO-YIIPABJICHYCCKUX peHIeHHfI;

3.1.7 | - ocHOBHBIE (DYHKIIMU YIPABJICHHS B IPOM3BOACTBEHHOH JICSTEIBHOCTH;

3.1.8 | - xapaKkTepUCTHKH BHELIHEH ¥ BHYTPEHHEH Cpellbl OpraHM3aliK KaKk 00bEeKTa YIPABICHHUs, OCHOBBI CTPATETUUECKOr0
yIpaBiIeHUs,

3.1.9| - ocHOBHBIE OPraHU3AIMOHHBIE CTPYKTYPHI YIIPABICHUS U METObI UX IPOCKTHPOBAHUS;

3.1.10 | - moHATHE KOPIOPATHBHON KYJIBTYpPa, TUIIBI KYIBTYP U X XapaKTePUCTHKY;

3.1.11| - oCHOBBI yNpaBJIEeHHS IPOCKTOM;

3.1.12 | - 6a30BbIC MPHUHIUIIBI IPOrPAMMHO-IIEJICBOT'0 U MMPOSKTHO-OPUEHTUPOBAHHOTO YIIPABIICHHS,

3.1.13| - xaccu(UKAIUIO TUIIOB IPOCKTOB;

3.1.14 | - enb ¥ CTpAaTErui0 MPOCKTOB, TEXHHUECKHE, SKOHOMHUYECKUE U COLHANILHBIC PE3YJIbTAThl IPOCKTA;- YIPABJICHHE
mapaMeTpaMu MpoeKTa, COMePIKaHNe MPOSKTHOTO IHKIIA;

3.1.15| - Mozien OpraHMU3aMOHHON CTPYKTYPbI;- OPraHU3aIUI0 OQHC YIPABICHHS NPOSKTaMH U €ro Poiib B poleccax
MPOEKTHOTO MEHEPKMEHTA;

3.1.16 | - ocHOBBI yIpaBiIeHUs KOJUIEKTUBOM: KIIFOUEBBIC POJIH; 005S3aHHOCTH MEHEDKEPa MPOEKTA;

3.1.17 | - cranmapThI MO YIPABICHUIO ¢IMHUYHBIM MPOCKTOM: PYKOBOJICTBO K CBOY 3HAHHMH 110 YIPABJICHUIO MPOCKTAMH —
PMBOK (Project Management Body of Knowledge). Mozens opranu3annoHHOM 3peIOCTH YIPABICHUS TPOSKTaMH —
OPM3, Program and Project Management for Innovation of Enterprises (P2M);

3.1.18 | - kBanmuUKaMOHHBIE CTAHIAPTHI, OMPEACIITIONIIE TPEOOBAHUS K KOMIICTCHIINY MEHEKEePa MPOSKTA: MEXKyHAPOIHBIS
TpeOOBaHHsI K KOMIIETEHIIUH CIICIUATUCTOB 110 yrnpasienuto npoekramu (PM ICB), HanmoHansHbie TpeOOBaHUS K
xkomnerenimn COBHET (Poccus);- poccuiickuii cranaapt npoektaoro meHemkmenta (I'OCT P 54869—2011);

3.1.19 - ocHOBEI BepOaIbHOMN U HEBEpOANbHONH KOMMYHUKALIUH, THUIIOJIOIHIO JIMYHOCTH U AEN0BOE OOILIECHNE;

3.1.20 | - ncuxodu3nonornueckrue OCHOBBI OOIICHHS,

3.1.21| - cocTOSIHUS JINYHOCTH M KOMMYHHKAIIHH;

3.1.22 | - cienpasnbHbIe (HOPMBI JICTOBBIX KOMMYHHKAIIMI: COBEII[AHUE, TIEPETOBOPEI, TeIe(OHHBIH pa3roBop;

3.1.23 | - ocHOBBI KOH(IUKTOJIOTHH;

3.1.24 | - TexHOMOrUK TTOJrOTOBKH U TIPOBECHHUS TIPE3CHTAIHH.

3.2 | Ymern:

3.2.1| - ananu3upoBath 3QPEKTUBHOCTh HCIONB30BaHKUS BPEMEHH W JIPYTHUX PECYPCOB MPH PELICHUH MTOCTaBJICHHBIX 3a]ay;

3.2.2|- BI:I6I/IpaTI> HOCJIEBBIE W CMBICIIOBBIE YCTAHOBKHU [JJII CBOUX ,I[eﬁCTBHﬁ 1 IOCTYINIKOB, MNPUHUMATL PCIICHUA B
Pa3siIMIHbBIX CUTYyaluAX;

3.2.3 -(bOpMyJ'II/IpOBaTL COOCTBCHHBIC neJam W 3aJavd, BBICTpanBaThb I/IHI[I/IBI/IZ[yaJ'ILHHﬁ rpa(i)mc JOCTHXKCHHUS ITOCTAaBJICHHBIX

LeJIeH;

3.2.4 - BBICTpauBaTh MHAWBUAYAIBHYIO 00pa30BaTENIbHYIO U MPOGECCHOHATIBHYIO TPACKTOPHIO U TIPOTrpaMMy
JKU3HEISSTEILHOCTH B ETIOM;

3.2.5| - ucnonp3oBaTh PAa3JINYHBIC MECTOABI IPUHATHA ONITUMAIIBHBIX YIIPABJICHYCCKUX pCHIeHI/Iﬁ B PA3JIMYHBIX OPraHU3allMOHHO -
OKOHOMUYCCKUX YCIIOBUAX




3.2.6| - ocymIecTBIATH OpraHU3aNMOHHOE 00eCIeYeH e BEIIONHEHU. Pa0OT Ha BCEX CTaIMsIX U IPOLeccax KU3HEHHOT O [IHKIIa
UH(OPMAIIOHHOH CHCTEMBI;
3.2.7| - ucnonp30BaTh MPHUMEHSITh) 3HAHUSI CTAHAAPTOB MO YIIPABJICHHUIO POSKTAME Ha CTAAMIX KU3HEHHOTO IHKIIA;
3.2.8| - oCcyIIEeCTBIATh B3aUMOJICHCTBHE C 3aKa34MKOM B MPOLIECCE PEATH3aLUK MTPOCKTA;
3.2.9| - mpuHMMAaTh yJacTHe B KOMaHAOOOPa30BaHUH U Pa3BHTHH II€PCOHATIA.
3.3 | Bragetn:
3.3.1] - ¢ TeXHONMOrUSAMH TalM-MEHEPKMEHTA 1 3(PPEKTUBHBIMU CITIOCOOAMH OpraHU3aIMK CBOCTO BPEMEHH;
3.3.2| - 00BbEKTHBHO OLICHUBATH COOCTBEHHBIC PECYPCHI U MX Mpeiell (JIMIHOCTHBIE, BpEMEHHbIE, CHTYAIlHOHHbBIC, (PUHAHCOBBIC
povwne);
3.3.3| - cocraBneHus HHAMBUAYAIBHBIX TPa(UKOB JOCTHIKEHHUS MOCTABICHHBIX IEJIeH C yIeTOM YCIOBUM, CPEACTB U JIMYHBIX
BO3MOKHOCTEH U JIp.;
3.3.4| - ynpaBneHus CBOSH MO3HABATEIBHON JICATEILHOCTBIO U YAOBICTBOPSHUS 00pa30BaTEIbHBIX MHTEPECOB U TIOTPEOHOCTEH;
3.3.5| - BnajieHust CIoCOOHOCTBIO OCYIECTBIIATH CBOH IIPO(heCCUOHATIBHBIN POCT;
3.3.6 | - nconp30BaHUS METOIOB, MOJIENICH, HHCTPYMEHTAPUS MIPUHATHS ONTUMAaJIbHBIX OPTaHU3AIIOHHO-YIIPAaBIEHYECKHIX
pELICHHUI;
3.3.7| - yuactus B ynpaBlieHUH IPOSKTAMH CO3IaHUS HH(OPMALMOHHBIX CHCTEM B CTAIIMSX KU3HEHHOT O IUKJIA;
3.3.8| - mpuMeHeHHUsI MHCTPYMEHTApHS YIIPABJICHUS IPOSKTAMH CO3/1aHHsI HHPOPMAIIHOHHON CUCTEMBI Ha CTa/IUSX )KU3HEHHOT O
UKJIA;
3.3.9| - mpoBeeHNS PE3eHTALNI, TIEPETOBOPOB, ITYOINYHBIX BBICTYIUICHHH.
4. CTPYKTYPA U COAEP)KAHUE JUCIHUITJIMHBI (MOAYJIST)
Kon HaunmenoBanue pa3ienoB u Tem /Buj 3ausitusi/ | Cemectp / | HacoB | Kommneren- | Jluteparypa ®opma
3aHSITHS Kvpc 1070 KOHTDOJISI
Pa3pnen 1. OcHOBBI MeHeX)KMEHTA
11 CyIIHOCTD TMOHSITHS U TIPEIMET U3yICHHUS 4 0
MEHE/DKMEHTA. YTIPaBIeHYECKUN TPYA U
MEHEUKED.
/Tema/
1.2 TTOHATHS «MEHEIKMEHT» U «YTPABICHHUECY. 4 2 OIlK-6.1-3 JI.1 J11.2 Onpoc no Teme
MeHemKMeHT KaKk SKOHOMHUKO-YIIPaBIeHIECKast JI1.3
HayKa ¥ JUCUUILTUHA. MEHEXMEHT KaKk UCKYCCTBO. J11.4J712.2
CogaeprxaHue TpyJa MEHEDKEPOB U TPeOOBaHMUS, J12.4
npeabaBisieMble K UX IpodhecCHOHaIbHOM 2102233 D4
KOMITETeHIM Y. Pa3/iesieHne yrmpaBieHYecKoro
Tpyaa (G yHKIMOHANIBHOE, CTPYKTYPHOE,
npodeccHoHaNnbHO- KBannpuKauoHHoe). /JIex/
1.3 Keiic "1 C-npeanpustue" /TIp/ 4 2 OIIK-6.1-3 JI1.1J11.2 Pemenue keiica
OIIK-6.1-Y JI1.3
OIIK-6.1-B JI1.4J12.2
J12.4J12.9
315232354
14 M3ydenne kKoHCTIEKTA JIEKINH U TUTEPATYPHI 4 6 OIlK-6.1-3 JIT.1 J11.2 TectupoBanune
TTonroroBka K MpakTUYECKOMY 3aHSTHIO. OIlK-6.1-Y J1.3 10 TEME
TTonrororka k 3auety. /Cp/ J11.4J712.2
J12.4 J12.9
31523354
15 OBOJTIOIMS HAYKU M TIPAKTUKHU yripaBieHus. /Tema/ 4 0
1.6 Hcropus BO3HUKHOBEHUSI MEHEIKMEHTA. 4 2 OIIK-6.1-3 JI1.1J11.2 KonrtponsHeie
OCHOBHbIE IIKOJIBI B Pa3BUTHH MEHEDKMEHTA: JI1.3 BOIPOCHL.
ITKOJIAHAYYHOT' O YIPaBIEHMUS, KIIaCCHUeCKast J11.4J12.4 3auer.
(amMHUHMCTpATHBHAS) NIKOJA, IIKOJIA YeJIOBEYCCKUX J12.6 J12.10
OTHOILIEHUH U MOBEICHYECKUX HaYK, J12.12
MaTeMaTH4ecKas IIKoJia ynpasieHus. HoBbie 310233 54
TEHJICHIIMU B MeHeKMeHTe. CUCTEeMHBIH,
MIPOLIECCHBIH U CUTYalIOHHBIN ITOIXOIBI B
yrnpasieHnd. CpaBHUTENBHBIA aHAIIN3
aMEPUKaHCKOI'0 U STIIOHCKOI0 MOAXO010B B
ympasneHuu. /Jlex/




1.7 Cemunap. /TIp/ OIlK-6.1-3 JIL.1 J11.2 Pedepar
OIIK-6.1-Y JI1.3
J1.4J12.4
J12.6 J12.10
J12.12
D132 33 24

1.8 M3y4yenne koHCHIEKTa JIEKUUH U TUTEpaTyphl OIlK-6.1-3 JI1.1J11.2 TectupoBanue
IloaroroBka k NpakTHYECKOMY 3aHSATHIO. OINK-6.1-Y JI1.3 10 TEME
Ioxaroroeka k 3auety. /Cp/ J11.4J12.4

JI12.6 J12.10
J12.12
0103233 24

1.9 Oynkimu MeHepxkMenTa. /Tema/

1.10 CyIHOCTb U coziepkaHue GyHKIHI MEHEPKMEHTA. OIlK-6.1-3 JI.1J11.2 KontponbHbIe
OOume GyHKIUK ypaBIICHHs : TUIAHUPOBAHUE, JI1.3 BOIIPOCHI.
OpraHu3alus, MOTUBAIHS, KOHTPOJIb U J11.4J12.4 3auer.
KoopauHanus. Mx B3auMocBs3b U JI2.6 J12.10
B3aMMO3aBHCHUMOCTb. J12.12
MoruBanus Kak QyHKIUsSI MEHEDKMEHTA. 21323354
ConeprkaTenbHble U IPOLECCyanbHbIE TEOPUH
MoTuBaunu.COBpeMEHHbIE HAIIPABJICHUS U METO/IbI
MOTHBAIIUH.

OyHKIMS KOHTPOJIS: CYIIHOCTD, CONEpIKaHue,
3agaqn. Buapl KOHTPOIIS 1TI0 MECTY €ro IPOBENSHHUS
(ynpexxnaronuii, TeKymni, 3aKIF0YUTENILHBIN) U 110
npoueaype NpoBeacHus (OI0pOKpaTHYECKUA U
JICLICHTPANN30BaHHBIN). DaKTOPBI, BIHUSIOLINE HA
BBIOOp METOa KOHTPOJISI B OPraHHU3aIHH.
3HaueHne HYHKIMH KOOPIMHAIIMY B YIIPABICHHUH.
Merons! ynpaBienus. AIMHUHHCTPATUBHEIE,
9KOHOMHYECKHUE , COLMATbHO-TICUXOJIOTMYECKHe
METO/IbI YIIPABICHHUS.

/JTex/

1.11 Kputnueckuii ananus MOTHUBAaLlMOHHBIX OIlK-6.1-3 JIT.1J11.2 Pegepar

Teopuid. /IIp/ OIIK-6.1-Y JI1.3
OIIK-6.1-B J1.4J12.4
JI12.6 J12.10
J12.12
0103233 24

1.12 M3y4yenne koHCIEKTa JIEKIUHI U TUTEPATYPHI OIIK-6.1-3 JI1.1J11.2 Tecruposanne
TloaroroBka K MpakTUYeCKOMY 3aHSTHIO. OIlK-6.1-Y J1.3 10 TEME
TMonrororka k 3auety. /Cp/ J11.4J712.4

J12.6 J12.10
J2.12
010302033 24
1.13 BHeHsis 1 BHYTPEHHSS cpella OpraHu3allyH.
/Tema/

1.14 TToHsATHE U POJIH OpraHU3alHii B 00IECTBE. OIlK-6.1-3 JI.1 J11.2 KonTtposnbHbIe
Buyrpennue nepemeHHbIe: €U, CTPYKTYPA, JI1.3 BOMPOCHI.
pecypchl, TEXHOIOT U, KyJIbTypa. Makpocpena — JI1.4J12.4 3ayer.
(haKTOpBI KOCBEHHOI'O BO3JICHCTBYS: MIOIUTUKA U J12.6 J12.10
IPaBo, MEXIYHAPOJHOE OKPYKEHHE U COOBITHS, J12.12
COCTOSIHHE YKOHOMHUKH, COLUATBHO-KYIIBTYPHEIE 21323354

(axTopbl, HAyYHO-TEXHIMYECKHUI porpecc.
Mukpocpena — GakTopbl MPSIMOTO BO3ICHCTBUS:
AKLMOHEPHI, KOHKYPEHTHI, TOPrOBbIE OPTaHN3aLUH,
TIOCTABIIUKH, TIOTPEOUTENH, COIO3bI 110 HHTEpECcaM,
MecTHbIe oprassl Biactu. SWOT-aHammu3 Kak
METOJ BBISIBIICHHUSI OCHOBHBIX HAIpaBJICHUN
pa3BUTHs OPraHU3ALMU HA OCHOBE MCCIIE0OBaHUs
CIIO)KMBILIETOCS COYETAHHS €€ CUIIBHBIX U CITA0bIX
BHYTPEHHUX CTOPOH M BHEIIHUX BIMSHHUM U yrpo3.

/Jlex/




1.15 OcBoenne meroauku PEST u SWOT -ananuza Ha OIIK-6.1-3 JI1.1J11.2 Pemenne 3agaq
npuMepe npennpustus [pakTuueckoe OIlK-6.1-Y J1.3
3ananue /TIp/ OIlK-6.1-B J11.4J712.4

J12.6 J12.10
J12.12
D132 33 24

1.16 M3ydyenne KoHCIIEKTa JEKIUH U OIlK-6.1-3 JI1.1J11.2 TectupoBanue
aureparypbl.IloaroToBka kK NpakTHYECKOMY OINK-6.1-Y JI1.3 10 TEME
3aHsaTUIO. [loAroToBKa K 3a4eTy. J11.4J12.4
/Cp/ JI12.6 J12.10

J12.12
0103233 24

1.17 Muccus u tienu opranuzaiun. /Tema/

1.18 Muccus u nenu opranuzaiud. llenemnonaranue u OIlK-6.1-3 JI.1J11.2 KontponbHbIe
LIEJIETIOCTaHOBKA B YIIPaBICHYECKON AESITEILHOCTH. JI1.3 BOIIPOCHI.
Muccus kak gunocodpus OuzHeca, J11.4J12.4 3auer.
TIpEeIHA3HAYECHYsI OpraHU3aliy. JI2.6 J12.10
TlonsTHe 1enu, PYHKIMK U XapaKTePUCTHKA [IENIeH. J12.12
Meron ynpasnenus mo uensMm. Mozenb 21323354
YIOPSAAOYCHUS LIeNIei pa3HOTO YPOBHS YIIPaBJICHHS
B €IMHYIO0 KOMIUIEKCHYIO CUCTEMY («IepeBO
nenei»). [Iponecc nenemnonaranusi.

/JTex/

1.19 AHau3 MUCCHIA Pa3TUYHBIX OPTaHU3AIHH. OIlK-6.1-3 JI1.1 J11.2 Pemienue 3anau
IIpaktudeckoe 3aganue: MeTox «aepeBay OIIK-6.1-Y J1.3
MIPUHATHUS YIIPABICHYECKOr O PEIICHUSI. OIIK-8.2-3 J11.4J712.4
/Mp/ JI12.6 J12.10

J12.12
D132 33 D4

1.20 N3ydenne KoHCHEKTA JEKIMI U TUTEPATYPHI. OIIK-6.1-3 JI1.1J11.2 TecrupoBanue
IloaroroBka Kk NpakTHYECKOMY 3aHSTHIO. OIIK-6.1-Y J1.3 10 TeEME
IToaroroBka k 3a4eTy. J11.4J12.4
/Cp/ JI12.6 J12.10

J12.12
21323354

1.21 OpraHu3alMOHHBIE CTPYKTYpa H OpraHU3alOHHAS
KynaeTypa. /Tema/

1.22 IloHsATHE M NPUHLMUIIBI TOCTPOCHUS OIIK-6.1-3 JI1.1J11.2 KonrponbHsie
OpPTaHM3ALHOHHBIX CTPYKTYP YIPaBICHHUSL. JI1.3 BOMPOCEHI.
Hepapxuueckuii (O0pOKpaTU4eCKUil) u J11.4J712.4 3auer.
OpPraHWYECKUI MOAXO0 K OCTPOEHUIO CTPYKTYP J12.6 J12.10
YIpaBJICHMUSL. J12.12
THunbl nepapXU4ecKUX CTPYKTYp YIPABICHUS U 2102233 54
OPraHUYECKHX CTPYKTYD.

CyIIHOCTB U coAepKaHUe OpraHU3aI[MOHHON
KYJBTYpPbI, () YHKIMH, THITOJIOTHS, XapaKTePUCTUKH.
Ponb pykoBonurens B hopMUpOBaHUH U
MIOJICPIKaHUU OPTaHU3aIMOHHOMN KYIBTYPHI.
BrnustHEE KYTBTYphI HA OpraHU3alMOHHYIO

3¢ (EKTUBHOCTD M JOCTHIKCHHUE TICTICH.

/JTex/

1.23 Ketic "AHanu3 opraHu3alliOHHBIX KYJIBTYP OIIK-6.1-3 JI1.1J11.2 Pa36op xelica
opranm3anuii”, "HarmoHanbHbIE 0COOCHHOCTH OIIK-6.1-Y JI1.3
OpraHu3annoHHEIX KyneTyp" /IIp/ OIIK-6.1-B J11.4J12.4

JI12.6 J12.10
J12.12

0123233 54




1.24 M3ydeHre KOHCIIEKTA JICKIUH 1 JIUTEPATYpPHI. OIlK-6.1-3 JIL.1 J11.2 TecrupoBanue
TTonroroBka K nMpakTUYECKOMY 3aHSTHIO. OIlK-6.1-Y J1.3 10 TEME
IloaroroBka k 3aueTy. J11.4J12.4
/Cp/ J12.6 J12.10

J12.12
D132 33 24

1.25 VYnpasnenue npoexramu. /Tema/

1.26 IlonsTue npoexra. IIpoekT kak 00BEKT OIIK-8.2-3 JI1.1J11.2 KonrponbHsie
yrpapieHus. ba3oBbie MPUHIIUTIBI OIlK-8.3-3 J1.3 BOIPOCHI.
MIPOrPaMMHOILIETIEBOI'0 U POEKTHO- JI1.4J12.1 3auer.
OPUEHTHUPOBAHHOI'O YIIPABIICHUSI. JI2.2 J12.3
Knaccudukanus tunos npoexros. Llens u J12.5J12.8
CTpaTerus MpoeKToB. Pe3ynbTar npoekra. 2102233 54
YnpagneHue napamerpamu npoekra. [IpoekTHbIi
UKL
CraHaapThl IO YIPABICHUIO €JUHUYHBIM
MPOEKTOM: PyKOBOJICTBO K CBOJTY 3HAHUM 110
ynpasnenuto npoekramu — PMBOK (Project
Management Body of Knowledge). Mozen
OpraHU3alMOHHOH 3PENIOCTH YIPaBICHUS
npoektamu — OPM3, Program and Project
Management for Innovation of Enterprises (P2M).

KpanuduxanuoHHble cTaHIapThI, ONPEACISIONIIe
TpeboBaHHS K KOMIIETCHIINN MEHeDKepa MPOeKTa:
MEXIYHApOJHBIE TPEOOBaHMS K KOMIIETEHIIUH
CIICI[UAITUCTOB T10 yIpaBiieHHIO poexktamu (PM
ICB), HanMoHaNbHBIE TPEOOBaHMS K KOMIIETCHIIUH
COBHET (Poccus). Poccuiickuii cranaapt
npoexTHOro MeHepkMeHTa (OCT P 54869—
2011). Ponesas (opranu3ammoHHas) CTpykTypa
yIpaBieHus TpoekToM OpraHn3aoHHas
CTpYKTypa HcronHuTenen npoekra. [lonstue
(yHKIMY, POIH, TOKHOCTH.

B3auMOOTHOIICHHSI «HCIIOTHUTETb-3aKa3uUK.
KiroueBbie poin. Menemkep npoekra. Mozenn
OpraHU3alMOHHON CTPYKTYPHI: (yHKIMOHAIIBHAS,
npoekTHas, MaTpuuHast. Criabas, cuibHasL,
cbanmaHcupoBaHHast MaTpula. PykoBonurens
IIPOEKTa U POJIb B 3aBUCUMOCTHU OT MOAEIH

/JTex/

1.27 IIpakTuyeckoe 3aganue: pa3padoTka OIlK-8.2-3 JI1.1J11.2 Ortuer nao
U yIPaBJIEHUE NPOESKTOM OIIK-8.2-Y J1.3 MIPAKTHYECKOMY
Mp/ OIIK-8.2-B JI1.4J12.1 3aHATHIO.

OIIK-8.3-3 J12.2J12.3
OIIK-8.3-¥Y J12.5J12.8
OIIK-8.3-B | 513233 54

1.28 M3yueHne KoHCHIEKTa JIEKIUI U JIUTEPATypBhI. OIIK-8.2-3 JI1.1J11.2 KonrponbHsie
TToaroroBka K MpakTHYECKOMY 3aHSTHIO. OIlK-8.2-Y J1.3 BOIPOCHI.
TTonrororka k 3auery. OIIK-8.3-3 JI1.4J12.1 3auer.
/Cp/ OIIK-8.3-Y J12.2J12.3

J12.5 J12.8
010302033 24
1.29 Brnacte, TUIEpCTBO U aBTOPUTET PYKOBOJUTEIISL.
/Tema/

1.30 Crum nmuzepetBa. BiaacTs M IM4HOE BIUSHUE OIIK-8.2-3 JI1.1J11.2 KonTponbHbIe
pykoBoautens. CUTyallHOHHOE U pacipeesieHHOe JI1.3 BOMPOCHI.
TUIEepCeTBO. JlenerupoBaHue NOITHOMOYHH. J11.4J712.4 3auer.
ABTOpHTET KaK COLMAIbHAS POJIb, OCHOBAHHAsI HA J12.6 J12.10
JIOBEPUU OKpYXarolmux. Busl J12.12
riceBioaBTopureta. /Jlex/ 215233 24

131 MeTo COLIOMETPHUHU: ONPEAETICHUE YPOBHS OIIK-8.2-3 JI1.1J11.2 Pemenue 3agau
CIJIOYEHHOCTH KOJIJICKTHBA OIIK-8.2-Y J1.3
(Tpynrmsl) U BBISBIEHUE JHIEPOB OIIK-8.2-B J11.4J12.4
/Mp/ JI12.6 J12.10

J12.12

0123233 54




1.32 M3yueHre KOHCIIEKTa JICKIUH U JIUTEPATypPHI. OIlK-8.2-3 JIL.1 J11.2 TecrupoBanue
TTonroroBka K nMpakTUYECKOMY 3aHSTHIO. OIlK-8.2-Y J1.3
IloaroroBka k 3aueTy. J11.4J12.4
/Cp/ J12.6 J12.10

J12.12
D132 33 24

1.33 Yenosek B opranuzauuu. /Tema/

1.34 UYenoBek B OpraHU3aliy - HEHTPAIBHOE 3BEHO OIIK-9.2-3 JI1.1J11.2 KonrponbHsie
Tporecca yrnpaBieHHsI. JI1.3 BOTIPOCHI.
XapakTeprCcTHKa YeJI0BEUECKON TMYHOCTHU: J11.4J12.4 3auer.
HATPaBJICHHOCTh JINYHOCTH, CIOCOOHOCTH, JI2.6 J12.10
TEMIIEPAMEHT U €r0 Pa3HOBUJHOCTH, XapaKTep J2.12
YEJIOBEKA U €ro Pa3HOBUIHOCTH. D1 32253 54
MesxnmmaHocTHast opueHTanus. CTHIM MBIIUICHHUS.

/JTex/
1.35 AHanu3 MEXIMYHOCTHOM OpUEHTAUK U CTUJIIS OIlK-9.2-3 JIT.1J11.2 TectupoBanune
mbluienus. Tectsl. /I1p/ OIIK-9.2-Y JI1.3
OIIK-9.2-B J1.4J12.4
JI12.6 J12.10
J12.12
31323354

1.36 M3yueHue KoHCIEKTa JEKUUI U JIUTEPaTypBhI. OIIK-9.2-3 JI1.1J11.2 TecrupoBanue
TToaroroBka K MpakTHYECKOMY 3aHSTHIO. OIlK-9.2-Y J1.3 10 TEME
IloaroroBka k 3a4eTy. J11.4J12.4
/Cp/ J12.6 J12.10

J12.12
010302033 54

1.37 CaMoMeHEeDKMEHT U caMmoopranu3anust. /Tema/

1.38 TailM MEHEIDKMEHT Kak cucreMa. JInaHoe VK-6.1-3 JI1.1J11.2 KonTponbHeie
KOHKYPEHTHOE IIpenMyInecTBo. Llenenonaranue. VK-6.2-3 J1.3 BOIIPOCHI.
Ilernoctr kak ocHOBa menernonaranus. Lemu u JI1.4J12.7 3ayer.
KJIFOUEBBIC 00JIACTH KW3HHU. [IpOaKTHBHBIN U J12.9 J12.11
PEaKTUBHBIN MOAXObI K xu3HU. [Toaxoas! K D152 53 54
onpeaenenuto neneil. CamooOydeHue u
caM000pa3oBaHKe KaK OCHOBHBIC BHYTPEHHHE
(axTops! pa3Butus TnaHOCTH. CaMooOpa3oBaHue
Kak 00pa3 xu3Hu. HapariyBaHue 3HaHUN KakK
HENPEPBIBHBIHN MPOIECC, MPOIOHKAIONIUICS BCIO
JKM3Hb. XPOHOMETPAX KaK IIePCOHaIbHAs CHCTeMa
ydera BpeMeHH. BpeMsi kak HEBOCITOTHUMBIi
pecypc. [lornorurenu Bpemern. CriocoObl
MHUHUMHU3AHA He3()(HEKTUBHBIX PACXO/I0B
BpeMeHH. VICKyccTBO ienerupoBaHus MOJTHOMOUNH.

XpoHOMETpaXk Kak CUCTeMa ydeTa U KOHTPOJLSL

pacxonoB BpeMeHH. IIpsiMoe Mm1aHUpOBaHUE ¢

MIOMOIIBIO KAPTOTEK U JHEBHUKOB y4eTa BPEMEHHU.

Bri6op nHCTpYMEHTa 17151 3P PEKTHBHOTO

TUTAaHUPOBAHHS BPEMEHH

/JTex/

1.39 HNucrpymeHTsl TaitM-MeHepxmenTa /TIp/ YK-6.1-3 JIL.1 J11.2 CocragiieHue

YK-6.1-Y J1.3 KapT u pazoop
VK-6.1-B J1.4J12.7 WHCTPYMEHTOB
VK-6.2-3 J12.9J12.11
VK-6.2-Y | 313523354
YK-6.2-B

1.40 M3ydenue koHCHIEKTa JEKIUH 1 YK-6.1-3 JIT.1 J11.2 TectupoBanue
nurepatypsl.IIoAroTOBKa K MPAaKTHYECKOMY YK-6.1-Y JI1.3
3aHsaThro. [loAroroBka Kk 3a4ery. VK-6.1-B JI1.4J12.7
/Cp/ VK-6.2-3 J12.9 J12.11

VK-6.2-Y | D12233 54
YK-6.2-B
1.41 MeXITMYHOCTHEIE KOMMyHHUKauH. /Tema/




1.42 Hagbiku BepOaibHBIX KOMMYHUKAIHIA: CITyIIAHHKE, OIIK-9.2-3 JIL.1 J11.2 KoHTtponbHbIe
peusb, uTeHue, mucbkMo. HeBepOanbHbie JI1.3 BOMPOCHI.
KoMMYHHKanuu. [Icuxo-dusnonornyeckne J11.4J12.4 3auer.
0COOCHHOCTH JTMYHOCTH U KOMMYHHKAITHH. J12.6 J12.10
CocrosiHre IMYHOCTH U KOMMYHUKAIINH. J12.12
CrenpanbHbie (POPMBI KOMMYHHUKAIIHH: 21323354
TeseOHHBIN Pa3roBOp, COBELIAHKE, IEPETOBOPEI.

IoaroroBka u npoBeneHue npeszeHranuii. /JIex/
1.43 Amnanu3 npe3eHranuii 1o remam "OCHOBBI OIIK-9.2-3 JI1.1J11.2 Otuer
meHemxkmenta" /TIp/ OIIK-9.2-Y JI1.3
OIIK-9.2-B J1.4J12.4
JI12.6 J12.10
J12.12
010302033 24

1.44 M3yueHre KOHCIIEKTA JICKIUH 1 JTUTEPATypPHI. OIlK-9.2-3 JI1.1 J11.2 TecrupoBanue
TToaroroBka K MpakTUYECKOMY 3aHSTHIO. OIlK-9.2-Y J1.3
Ilonroroska k 3auery. J11.4J12.4
/Cp/ J12.6 J12.10

J12.12
D132 33 24

1.45 Kondnukrs! B oprannzanuu. /Tema/

1.46 Toaxompl K ONpeICIICHAIO MTOHATHS KOH(IUKTA. OIIK-9.2-3 JI1.1J11.2 Konrponbhsie
DopMalIbHO-JIOTHYECKUE MOJIENTA KOH(DIMKTOB. JI1.3 BOMPOCEHI.
Knaccudukanms koHQIUKTOB. Y ClIOBHAS J11.4712.4 3auer.
TUNONOTUST KOHGIUKTOB. CTOPOHBI KOH(IIUKTA. JI2.6 J12.10
®a3bl koHGHKTa. CTpyKTypa KOH(IIUKTa. DOpMBI J12.12
pa6oThl. CTHIIHM TTOBEICHHS B KOH(IHUKTE. 2102233 54
KoudmukT B opranuzanmu. MexrpyrmnoBbie
KOH(JITMKTBHI.

Me>KITMYHOCTHBIE KOH(IIUKTHI, MOOOHHT.
/JTex/
1.47 AHaI3 IpakTHYecKux cutyaruit. /IIp/ OIlK-9.2-3 JI1.1J11.2 Pa36op u
OIIK-9.2-Y J1.3 peleHue
OIlK-9.2-B J11.4712.4 MPAaKTHYECKUX
JI2.6 J12.10 cUTyauui
J12.12
21323354

1.48 Metoasl npuHsaTHS penienuit. /Tema/

1.49 Knaccudukanus yrnpapieHYeCKHX OIIK-6.1-3 JI1.1J11.2 KonTponbueie
peuieHuil. Pemenus OIlK-8.2-3 JI1.3 BOIPOCHL.
3aIpOrpaMMHUPOBAHHEIE 1 J11.4J12.4 3auer.
He3alporpaMMHUpPOBaHHBIE; UHTYUTUBHBIE, J12.6 J12.10
OCHOBaHHBIE Ha CY)KJICHHSX, PallMOHAJIBHEIE. J12.12
KosnekTuBHBIE pelIeHHs B HepapXUIECKUX 215233 D4
rpyImnax v rpynnax He3aBUCUMBIX SKCIIEPTOB.

Mertozpl Mo3roBoro mrypma, Jdensdu, I'opaona.
D} PeKTUBHOCTD YIIPABICHYECKOTO PEICHUS 1
(hakTopbI, BIUSIONINE HA HEE.

1.50 Mertopns! npunsaTHA peuieHui no B.Bpymy u OIIK-6.1-Y JI1.1J11.2 Ortuer
®.Herrony. OIIK-6.1-B J1.3
Henoas urpa «Mo3rosoit mrypm» /IIp/ OIIK-8.2-Y J11.4J12.4

OIIK-8.2-B | JI2.6 JI2.10
J12.12
0103233 24

151 M3ydenne KOHCIIEKTa JIEKIUI U TUTEpaTypHI. OIlK-6.1-3 JIT.1 J11.2 TectupoBanune
TToaroroBka K MpakTUYeCKOMY 3aHSTHIO. OIlK-6.1-Y J1.3
IMonroroBka k 3auery. OIlK-8.2-3 J11.4J712.4
/Cp/ OIIK-8.2-Y | JI2.6 J12.10

J12.12
0102033 54

Paznen 2. [IpomexyTounasi aTTecTanus




2.1

IoaroroBka K 3a4eTy, HHasE KOHTAKTHASI
pabora /Tema/

2.2

TToxrororka k 3auety /3a0/

4 8,75

VK-6.1-3
VK-6.1-Y
YK-6.1-B
VK-6.2-3
VK-6.2-Y
VK-6.2-B
OIIK-6.1-3
OINK-6.1-Y
OIIK-6.1-B
OIlK-8.2-3
OIlK-8.2-Y
OIIK-8.2-B
OIlK-8.3-3
OIIK-8.3-Y
OIIK-8.3-B
OIlK-9.2-3
OIIK-9.2-Y
OIIK-9.2-B

JI1.1J11.2
J1.3
JI1.4J12.1
J12.2J12.3
J12.5 J12.7
J12.8J12.9
J12.11 J12.12
010233 54

KonTponsasie
BOIPOCHI

2.3

Ipuem 3auera /KP/

4 0,25

VK-6.1-3
VK-6.1-Y
VK-6.1-B
VK-6.2-3
YK-6.2-Y
VK-6.2-B
OIIK-6.1-3
OIIK-6.1-Y
OIIK-6.1-B
OIIK-8.2-3
OIIK-8.2-Y
OIlK-8.2-B
OIlK-8.3-3
OIIK-8.3-Y
OIIK-8.3-B
OIIK-9.2-3
OIlK-9.2-Y
OIIK-9.2-B

JI1.3J11.4
010233 54

Hrorosoe
TECTUPOBaHUE,
perieHue 3agaq

5. OHEHOYHBIE MATEPHUAJIBI 110 JMCIIMITJIMHE (MOJY JIIO)

O1eHOYHBIE MaTepUaJIbl TPUBEICHBI B IPHIIOKEHUH K paboueid mporpaMmMe TUCHUILTHHBI (CM. TOKyMEHT "OLeHOYHbIC MaTepHalIbI

o puciuiinHe "OCHOBBI MEHEKMEHTA").

6. YHAEBHO-METO/MYECKOE U THOOPMAIIMOHHOE OBECIIEYEHUWE TUCITUIIIMHBI (MOAY JIS)

6.1. Pexomenayemasi iuteparypa

6.1.1. OcHoBHas JuTepaTrypa

Ne ABTOpBI, COCTaBUTEIHN 3arnaBue WznarensctBo, | KomuuecrBo/
TOx Ha3BaHue ObC
JI1.1 |Tepumkosa U. H. MeHeKMEHT : YY4eOHUK IS BY30B Mockga: 978-5-238-
IOHUTU- 01095-3,
JAHA, 2017, http://www.ipr
S1lec. bookshop.ru/8
1661.html
JI1.2 | IMapaxuna B. H., Teopust MEHEKMEHTA : Y4COHUK CraBporosb: 2227-8397,
Bopuc O. A., Cesepo- http://www.ipr
Xapuenko H. IT. Kagkasckuit bookshop.ru/9
dhenepanbHbIN 2763.html
YHUBEPCHUTET,
2018, 271 c.




Ne ABTOpEI, COCTaBUTEIHN 3arnaBue UsparenscrBo, | Kommuectso/
ros Ha3BaHue ObC

JI1.3 | Kocuukos C. H., Menemxment. CoBpeMeHHbIE TPOOJIEMBI M PELICHUS : ydeOHOoe CaHKT- 978-5-507-
3onkuH A. JI., Bunrep | mocoGue ans By30B IerepOypr: 50159-5,

H. M., Inukun U. A., Jlans, 2025, 164 | https://e.lanbo
Ceepmmukosa E. A., c. ok.com/book/4
Iockpsikos U. A., 40087
Kunenos C. A.

JI1.4 |TonsxoBa M. A., OCHOBBI MEHE/DKMEHTA : yueOHOe TTocodne Ilenza: IIAY, |,

IMo3y6enkosa J. U. 2025, 251 c. https://e.lanbo
ok.com/book/4
95095
6.1.2. lonoiHUTEeIbHAS JTUTEPATYPA
Ne ABTOpBI, COCTaBUTENH 3arnaBue W3zpatenscrBo, | Komuuecro/
oz Ha3BaHue ObC

JI2.1 |Martomka B. M. VYipaBieHHe IPOSKTaMH : y4eOHoe mocobue Mockga: 978-5-209-

Poccutickuii 03896-2,

VHUBEPCHUTET http://www.ipr

IPYXKOBI bookshop.ru/l

HapojoB, 2010, | 1440.html

556 c.

JI2.2 | baiimakos A. H., MeHeDKMEHT : yaeOHoe mocooue CraBporosb: 2227-8397,
Haszapenko A. B., CraBpononsekn | http://www.ipr
3anopoxen 1. B., i bookshop.ru/9
3psrunnesa O. C., rocynapcreens | 3010.html
Kenuna /I. C., babkuna BII arpapHBIi
O. H., Ucaenxo A. II. YHUBEPCHUTET,

2018, 164 c.

JI2.3 | Apxanrensckuii I'. A., | Taiim-menemxment. [TonHelii Kypc : yueOHOe TTocoOme Mockaa: 978-5-9614-
Jlykamenko M. A., AnpnmHa 1881-1,
Teneruna T. B., [aGumep, http://www.ipr
Bexrepes C. B, 2020, 311 c. bookshop.ru/9
Apxanrensckoro I'. A., 3046.html
Cysoposoii I1.

J12.4 | Ka6namosa U. B., MeHEeDKMEHT: TIPAaKTHKYM : Y4eOHO-METOAMYECKOe Tocodue Boponex: 978-5-7731-
Jlorynosa U. B. Boponexckuit | 0758-3,

rocymapcrBenn | http://www.ipr

BIi bookshop.ru/9

apxXuTeKTypHO- | 3264.html

CTPOUTEBHBIN

YHUBEPCHUTET,

3bC ACB,

2019, 167 c.

JI2.5 |Kosanenko C. IL VYnpapieHue IPoeKTaMHU : IPaKTHIECKOE ITocodue MuHCK: 978-985-7067-

TerpaCucremc, |26-8,

Terpanur, 2013, | http://www.ipr

192 c. bookshop.ru/2
8269.html

JI2.6 | Knasepos B. b. VYnpasnenue npoekramu. Kelic npakrnueckoro oOyueHus : CaparoB: Aii 978-5-4486-

yueOHoe mocobue ITu Op Menua, |0076-0,

2018, 142 c. http://www.ipr
bookshop.ru/6
9295.html

J12.7 | Koporkuii C. B. MeHeDKMEHT : yaeOHoe mocooue Caparos: 978-5-4487-

Byzosckoe 0134-4,

obpasoBaHue, http://www.ipr

2018, 225 c. bookshop.ru/7

2358.html




Ne ABTOpEI, COCTaBHTEIHN 3arnaBue UsparenscrBo, | Kommuectso/
ros Ha3BaHue ObC
J12.8 | BonmbiiakoB A. A. KopmiopatuHbie nH(pOpMannoHHbIe cucTeMbl. [loacucrema Caparos: 978-5-7433-
YIIpaBJICHHs IPOCKTaMH : ydeOHOe mocodue CaparoBckuit 2519-1,
rocymapcrBens | http://www.ipr

Bl bookshop.ru/8

TEXHUYECKHI 0108.html

YHUBEPCHUTET

nmenu F0.A.

T'arapuna, 3bC

ACB, 2012, 302

C.

J12.9 | Hopodeesa JI. 1. MeHeDKMEHT : yaeOHoe mocooue Caparos: 978-5-9758-

Hayunas kuura, |1747-1,

2019, 191 c. http://www.ipr
bookshop.ru/8
1026.html

JI2.10 | bexrepes C., MaiiHa-MeHepKMeHT: Perienre Ou3Hec-3a/1a4 ¢ OMOIIBIO Mocksa: 978-5-9614-
Apxanrensckoro I'. HHTEJUIEKT-KapT AnbnuHa 4816-0,

Ta6mumep, http://www.ipr

2019, 312 c. bookshop.ru/8
2708.html

JI2.11 | 3enenckuii I1. C., VYnpasnenue npoekramu : yyeOHoe nocodue Kpacnosipck: 978-5-7638-
Sumusikosa T. C., Cubup ckwii 3711-7,
Iomomeko I'. U, (denepanbHbIH http://www.ipr
Haraesa O. C., Yiuna YHHUBEPCHUTET, bookshop.ru/8
C. JI., Dnusmesa M. 2017, 132 c. 4174.html
., lonoawko I'. U.

JI2.12 | 3amopoxen 1. B., OCHOBBI CAMOMEHE/IKMEHTA : yudeOHOe Tocodue CraBpoItons: 2227-8397,
Haszapenko A. B., CraBpononscku | http://www.ipr
Kenuna JI. C., i bookshop.ru/9
3esrunnesa O. C., rocymapctBend | 2993.html
Babkuna O. H., bIif arpapHbIi
HUcaenko A. I1. YHUBEPCUTET,

2018, 120 c.

6.2. Ilepeuens pecypcoB HH(POPMALMOHHO-TEJEKOMMYHUKANMOHHOM ceTn "UHTepHeT"

21 Cucrema gucraniontoro ooydenust PTPTY na 6asze Moodle [smexTpornsiii pecypc]. - Pexxum qocryma: mo mapoito. -
URL.: https://cdo.rsreu.ru/

32 | Dnexrponno-6ubnmnoreunas cucrema IRPHOOKS [smekrporHsIil pecypc]. - PexxuM mocryma: [OoCTyIl U3 KOPIOPaTHBHOM CeTH
PI'PTY - cBOGOHBINM, TOCTYII M3 CETH MHTEpHET- 110 mapoito. - URL: https: //lwww.iprbookshop. ru/

33 | Onexrponnas 6ubmmorexa PI'PTY [anexrponHsiif pecype]. - Pexxum nocryma: noctyn u3 kopropatusHoi cetn PIPTY - mo
mapoto. - URL: http://elib.rsreu.ru/

D4 | OnekrpoHHO-OnONHOTEeYHas cucteMa Jlanb [DneKTpoHHBIH pecypc]. - Pexxum fgocryna: ¢ moboro komneiorepa PIPTY -

6e3 mapois, U3 ceTH MHTEpHET - 1o mapoiio. — URL: https://e.lanbook.com/

6.3 l'[epe'{el-n, nporpaMmMHOro odecrneyeHus: U l/IHq)OpMaIII/IOHHBIX CIIPABOYHBIX CUCTEM

6.3.1 [lepeyeHb JHIEH3NOHHOI0 1 CBOOOIHO PACTIPOCTPAHSIEMOT0 MPOrPAMMHOIO0 o0ecneyeHusi, B TOM YHCJIe

OTC€YECTBCHHOI'0 IIPOM3BOACTBA

HaumeHoBaHue

Onucanue

OnepanuonHas cucteMa Windows

KOMMep‘{e CKasl JIMLICH3 WA

Kaspersky Endpoint Security

Kommepueckas nuien3us

Adobe Acrobat Reader Csob6onnoe 10
LibreOffice Crobonanoe I10
6.3.2 [lepeyensb uHGOPMALMOHHBIX CIPABOYHBIX CHCTEM
6.3.2.1 | CmpaBounas nmpaBoBas cucrema «KoHcynprantIlmocy (moroBop 06 nHbopMannoHHo# moanepkke Ne1342/455-100 ot

28.10.2011r.)

6.3.2.2

Cucrema KoncynsrantILroc http://www.consultant.ru

6.3.2.3

Wndopmanmonno-npasosoi nopran TAPAHT.PY http://www.garant.ru

7. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JIUCITUITJIMHBI (MO Y JIST)




414 y4eOHO-aJMUHUCTPATUBHBIA KOpITyc. YueOHas ayaIuTOpHs IS IPOBEIACHUS yIeOHbIX 3aHATHI Cliennuaau3upOoBaHHAas
Mebenb (40 mocaiouHBIX MECT), MArHUTHO-MapKepHasi 10CKa, 3KpaH.

Mynsrumenuiiabiit mpoektop (NEC AOC 2050W)

[IK: Intel Pentium G620/4Gb — 13 mt

Bo3MOXXHOCTB MOAKIIOYEHUS K ceTH MIHTepHeT U obecrieueHueM JOCTyIa B JJIEKTPOHHYIO HH(OPMAIMOHHO-
obpa3zoBarensHyto cpeny PI'PTY

325 nabopaTopHslii Kopryc. YueOHast ayauTOpHs Ui IPOBEJICHUS 3aHATHH JIEKIIMOHHOTO U CEMUHAPCKOr0 THIIA,
TPYIIOBBIX M HHAUBUAYAJIbHBIX KOHCYJIbTALUH, TEKYIIEr0 KOHTPOJIS U IPOMEXKYTOUHON aTTeCTalluu

2 Cnenuanu3upoBaHHas MeOenb (29 mocaogHbIX MECT), MArHUTHO-MapKepHast T0CKa, MPOSKTOpP, SKPaH.

TIK: TI9BM - 1 wt. Bo3MoXHOCTB TIOAKITIOYEHUS K ceTH «HTepHEeT» U obecrieueHHe JOCTYNa B AJIEKTPOHHYIO
uH(popMmaIoHHO-00pa3oBaTenbHyto cpeay PIPTY.

501 nabopatopHslii kopryc. [ToMerenue i camocTosTenbHoN padoTsl Criennanu3upoBanHas Meoenb (37 mocagouHbIX
MECT)

3 [IK: Intel Celeron CPVJ1800 — 25 .

B03MOXHOCTB MOAKIIIOUCHUS K ceTH VIHTEpHET 1 00eCIieYeHHEeM JOCTYIA B JJICKTPOHHYIO HH()OPMaOHHO-
obpasoBarenbHyto cpeny PIPTY

8. METOAMYECKHME MATEPHUAJIBI ITIO JUCHHUIIJIMHE (MOJY JIIO)

Meromuueckoe obecriedeHue TUCIIUIDTUHBI TPUBEICHO B MIPHIOKEHUH K paboveii mporpaMMe JUCIUTLTAHEL (CM. TOKYMEHT
"MeTtoauuecKue ykazaHus AUCHUILTHHBI "OCHOBBI MEHEKMeHTa").

Onepatop 340 000 "KomnaHus "TeH3op"

[IOKYMEHT NMOAMMUCAH 3IEKTPOHHOW NMOAMMCHIO

noannCcAHO ®reoy BO "PrPTY", PIrPTY, EBgokvumoBa EneHa 17.06.26 10:37 (MSK) MNpocTas noanucb
3ABEAYIOLLMM HukonaesHa, 3aBeaytowwmii kacdeapo SMONM

KA®EPbI

NOANNCAHO ®reoy BO "PrPTY", PIPTY, OBeukuH M'eHHaaui 17.06.26 15:17 (MSK) MpocTas noanucb
3ABEAYIOLLMM Bnagvmuposuy, 3aBeaytowmin kaceapoi BMM

BbIMYCKAIOLLIEN

KA®E/IPbI




