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1. OBIIME ITOJIOKEHUSA

OneHouHble MaTepHajgbl — 3TO COBOKYHMHOCTh Y4€OHO-METOJAMYECKHX MaTepUaioB
(KOHTPOJIBHBIX 3a/aHuil, onMcaHuil (GopM U mpouenyp NPOBEPKH), NPEAHA3HAYEHHBIX IS
OIICHKH Ka4yeCTBa OCBOCHHUSI 00YUYaIOIUMHUCS JaHHOU TuCHUIIIMHBI Kak yactu OITOIL.

Ilenb — OLEHUTH COOTBETCTBHE 3HAHWH, YMEHHH M BIAQJACHUH, NPHUOOPETEHHBIX
oOyyaromuMcsi B Ipoliecce HU3y4deHUs AMCLUUIUIMHBI, nensiM u TpeboBanusm OIIOII B xone
IIPOBEJEHUS POMEKYTOUHON aTTECTALIUU.

[TpomesxyTouHas aTTecTaius IpoBoauTcs B ¢popme 3auera. Dopma mpoBeaeHus 3ayera —
TECTUPOBAHUE, BBIIIOJIHEHUE IPAKTUYECKOT0 3aaHHUS.

2. TACHHOPT OHEHOYHbBIX MATEPHUAJIOB 110 JUCIIUIIJIMHE (MO YJIIO)

KonTpoJsmpyemsle pa3ienbl (TeMbl) Konx konTpoupyemon HaumeHoBanmue
AUCUHMILINHBI (Pe3yJabTaThl MO KOMIeTeHI UM (i eé OII€HOYHOI0 CpeACcTBA
pasaeiiam) 4acTH)

Tema 1. Ilonarue 3arpar, oOmwue OIIK- 4.2 3auer
MOJIO’KEHUS IO YIPABIECHUIO 3aTpaTaMu

Tema 2. OOuias Teopust ynpaBlieHUsI. OIIK-4.2 3auer

Tema 3. KommyHuKanuu B cucteme OIlK- 4.2 3auer
yIpaBJeHUSI.

Tewma 4. CounanbHasi OTBETCTBEHHOCTb. OIlK- 4.2 3auer

OTHKa ynpaBlIEHUS.

Tema 5. Yrpasnenue MaTepualbHbIM OIIK- 4.2 3auer

IMOTOKOM B OpraHusanuu.

OIIK- 4.2 3auer
Tema 6. YripaBieHue TpyJOBbIMU
pecypcaMy B OpraHU3aluu

Tema 7. Cuctema ynpaBlIeHYECKOTO OIIK- 4.2 3auer
ydera.

Tema 8. YnpaBneHnue 3arpaTamu. OIIK- 4.2 3auer
Knaccugukanus 3atpat mo
HKOHOMHYECKUM 3JIEMEHTaM U
IpYNIIKAPOBKA 3aTPaT MO CTAThsIM
KaJIbKYJISIHH.

Tema 9. IInanupoBanue u OIIK- 4.2 3auer
O10/KETUPOBAHUE B OpPraHU3aLuU




OIIK- 4.2 3auer
Tema 10. MHBECTUIIMOHHBINA aHATNS.

3. OIMCAHUE MOKA3ATEJEA U KPUTEPUEB OLIEHUBAHUA KOMIETEHITAM

ChopMuUpOBaHHOCTh KOMIIETEHIIMM B pPaMKax OCBOCHHUS JIAHHOW JIUCIUILIHMHBI
OLICHUBAETCSA 110 TPEXYPOBHEBOH ILIKAJIE:

-[I0POTOBBIN YPOBEHb SIBJIAETCS 00s3aTEIbHBIM JUIsl BCEX OOYYaIOLIMXCS 110 3aBEpPLICHUN
OCBOCHUS JUCLUILINHBL,

-IIPOJBUHYTBIM YPOBEHb XapaKTEPU3YETCs MPEBBIIICHUEM MUHUMAJIbHBIX XapaKTEPUCTUK
c(OpPMHPOBAHHOCTU KOMIIETCHIIUHI 10 3aBEPLICHUH OCBOCHUS JUCLUIUINHBL;

-3TAJOHHBII YPOBEHb XapaKTEPU3YETCSI MAaKCUMaJIbHO BO3MOXKHOM BBIPAKEHHOCTBIO
KOMIIETCHIIUH U SBJISICTCS BaXKHBIM KAYECTBEHHBIM OPUEHTUPOM JJI CAMOCOBEPILIECHCTBOBAHMS.

Onucanue Kpumepuee U ulKajibl OUeHUBAHUA>

Cl) onucarnue Kpumepues u Kajibl OyeHusarnus mecmupoeanusl.

Ha xoHTponbHOE TECTHMpPOBAaHUE BBIHOCUTCS 15 TECTOBBIX BOIPOCOB. MakcHUMaIbHO
oOyuaromuicsi MokeT HaOpaTh 75 GaioB.

Hkana Kpurepwuii

OLICHUBAHMS
5 6annos OTBET Ha TECTOBBIM BOIIPOC MOJHOCTBHIO NTPaBUIIbHBIN
(3TarOHHBIH
YPOBEHbB)
4 Ganna OTBET Ha TECTOBBIM BOIIPOC YACTUYHO NPABUIIBHBIN (BEIOpaHO O0Jee 0AHOTrO
(MpoIBUHYTHIN MIPaBWJIBHOTO BapHaHTa OTBETA U3 HECKOJIBKUX MTPABUIIbHBIX BAPUAHTOB)
YPOBEHbB)
3 Gamna OTBET Ha TECTOBBIN BOIIPOC YACTUYHO MPABUIIbHBIN (BBIOpaH TOJIBKO OJMH
(moporoBbIit MPAaBUJIbHBIN BAPHAHT OTBETA U3 HECKOJIbKUX MPABUIBHBIX BAPUAHTOB)
YPOBEHbB)
0 6amnoB OTBET HAa TECTOBBIM BOIIPOC NOJHOCTHIO HE TPABUJIbHBII

6) onucarnue Kpumepues U wKajibl OyeHuBarus npaKkmuieckoco 3a0anus

Ha 3adet BBIHOCHTCSI OJTHO MPaKTHUYECKOE 3a/1aHie. MaKCUMalTbHO O0YYalONIHIiCS MOXKET
HaOpatp 25 6aos.

IIxana oneHUBaHUA Kpurepnii

25 Gainos MIPAKTUYECKOE 3a/IaHUE BBIITOJIHEHO NTPABUIIBHO

(3TayIOHHBIN YpOBEHB)




20 6anoB MPAKTUYECKOE 3aJJaHKE BBIITOJHEHO MMPaBUIIbHO, HO UMEIOTCS

(IpOIBUHY THIN TEXHUYECKHE HETOYHOCTH B pacueTax (OIMHCaHUsX)
YPOBECHB)
10 6amoB NPaKTUYECKOE 3aJ]aHNE BBIMOJIHEHO MPABUIILHO, HO C JIOTIOJIHUTEILHBIMU

(MOPOTOBbIii ypoBeHb) | HABOIALIMME BOIPOCAMH IIPEIIO/[aBaATENIs

0 0amnoB MPaKTUYECKOE 3a/IaHUE HE BHITTOJIHEHO WJIU BBITIOJHEHO HE MPABUIIBHO

WtoroBelii cymMmapHblii Oamn  oOydaromierocs, NOJYYCHHBIH MpPHU MPOXOKICHUU
POMEXYTOUHOW aTTECTAlMH, TEPEBOJUTCA B TPAAUIMOHHYIO (HOpPMY IO CHUCTEME «3auTeHO» /
«HE 3a4TE€HO» B COOTBETCTBUH CO CIEAYIOIIEH IIKaJION:

HIkana . .
HToroBslii cyMMapHbIii 62,11
OlleHUBaHUS
3auTeHo 90 — 100 6am1oB (3TaOHHBIN YPOBEHB)
3auTeHo 89 — 70 Gayy1oB (IPOABUHYTHIN YPOBEHB)
3auTeHo 69 — 50 Gay10B (IIOPOTOBBIN YPOBEHB)
He 3aureno 50 GanioB U HIKE

4. TAITIOBBIE KOHTPOJIBHBIE 3AJAHUSA NJIX UHBIE MATEPHUAJIBI

4.1 IlpoMe:KyTOUHAasI aTTeCTaAlUs

Koovt komnemenyuii Pezynomamur oceoenus OIIOIT
Cooeporcanue Komnemenyuu

OIIK-4.2 [TpuMeHsieT coBpeMeHHBbIE METO/Ibl YIIPaBICHHs OpraHu3aluei, 000CHOBBIBAET,
pa3pabaTblBa€T SKOHOMHMYECKH TI'pPAaMOTHBIE YIIPABJICHUECKHE pEIIEHUs B
BBINOJIHEHUH 3324 IpoQecCHoHaIbHOHN chepsl

a) munoebsle mecmoesble 60npocol:

OIIK-4.2 TlpumeHsieT cOBpeMEHHbIE METOJbl YMpaBICHUS OpraHu3anueld, OOOCHOBBIBAET,
pa3pabaTbiBaeT SKOHOMHYECKM TPAMOTHBIE YIpPaBJICHYECKHE pPEIIeHHs B BBIOJHEHHUU 3a7ay
npodeccuoHanbHON chephl.

TecTbI OTKPLITOI'O THUIIA.

3ananue 1. CaMOCTOATENbHBIN X03IUCTBYIOMUI CyOBEKT, CO3/IaHHBII B MOPSAKE,
yCTaHOBJIEHHOM [ 'paxknanckuM kogexcom P®D, a1 npon3BoaCTBa POAYKIINH, BBIITOJIHEHUS
paboT 1 OKa3aHUs YCIIYT B LESIX yIOBIETBOPEHHS OOIIECTBEHHBIX TOTPEOHOCTEMH.




OTtBeT: opranusanusi.

3ananue 2. Co3HaTenbHOE BO3JICHCTBUE YEIOBEKA HA Pa3IMUYHbIE OOBEKTHl M MPOTEKAIOIINUE B
OKpYXaloIlleM MHUpPE IpPOLIECChl, HAa CBA3aHHBIX C HUMH JIIOJEH, KOTOPOE OCYILECTBISETCS C
LEeNbl0 MPUAATh MpOLEccaM ONpPENECIICHHYI0 HaNpaBlICHHOCTh U IONYYHUTb JKEJIaeMble
pEe3yJIbTaThl ITO...

OTBerT: yrpaBieHue.

3amanue 3. Cucrtema TPHEMOB M CIIOCOOOB BO3JICHCTBUSI Ha HCIIOJHUTEICH C TIOMOIIBIO
KOHKPETHOT'O COM3MEPEHUS 3aTPaT U PE3yJIbTaTOB HA3bIBACTCHL. .

OTBeT: 5JKOHOMHYECKHE METOBI YIIPABJIICHU.

3amanue 4. lleHTpanu30BaHHOE PYKOBOACTBO HApOJHBIM XO3SHWCTBOM M IPEIOCTaBICHUE
XO03MCTBEHHOM CaMOCTOSITEIbHOCTH KOJIJIEKTUBAM MPEANPUATUN 03HAYAET......

OTBeT: NpUHLKI AEMOKPAaTHYECKOI0 IEHTpaIlu3Ma.

3a,I[aHI/I€ 5. EauHoHayamue npeanojaraet JKEJIC3HYyH JUCHUINIMHY BO BpeMsa TpyHa,
6€CHpeKOCHOBHOC MOAYMHCHUC BOJIC PYKOBOIAUTECIIA, KOJUICTUAJIBHOCTh OCHOBAaHA Ha IIMPOKOM
Y4aCTuu TpyAsAuXcCsa B YIIPABJICHUN O3HAYACT...

OTBeT: IMPUHIUIT EAMHOHAYAINA U KOJUICTHAJIbHOCTH.

3a,I[aHI/I€ 6. IlonuTnyeckue 3aiavuu OIPEACIAOTCS C YUCTOM COCTOSAHUSA 3KOHOMHKHU, YPOBHS €€
PasBUTHUA, SKOHOMHYCCKUX 3aKOHOB, XO3SMCTBOBAaHHE HaIpaBJIACTCA Ha BBIIIOJHCHHUE IIJIAHOB
O3Ha4acT ...

OTBeT: MMPUHIHUII - CAUHCTBO IMOJIUTUYICCKOTO U XO3SMCTBEHHOT'O PYKOBOJCTBA.

3ananue 7. IIpon3BoacTBO, Co3/arolIee SKOHOMUYECKHUE YCIOBHSI KU3HU JIFOJIEH, YIPAaBIsAETCS
IPEUMYIIECTBEHHO OTPACIEBBIMH OpraHaMH, a MH(PaAcTpyKTypa, OMpeAeNsIomas ColuaaibHble
YCIIOBUS JKU3HHM HACEJIEHUS, — IMPEUMYILIECTBEHHO TEPPUTOPUATIBLHBIMA OpPraHaMU O3HAYaeT ..
OTBeT: NpUHLHUI - OTPACIEBON U TEPPUTOPHAIIBHBIN MTOAXON.

3amanue 8. YcTaHOBJIEGHHE HA JJIUTENbHBIA TMEPHOJ HAMpPaBICHUN, TEMIIOB U MPOMOPIUit
Pa3BUTHS TPOU3BOCTBA OT MPEAIPHUATHS JO HAPOIHOTO XO35HUCTBA B 1I€JIOM O3HAYAET ...

OTBeT: NpUHLKI - IJIAHOBOE BEICHUE XO3siICTBa.

3amanne 9. PacnpeneneHue mMaTepHalbHBIX OJlar M YJOBJIETBOPEHHE MOTPEOHOCTEH Jto/el 1o
KOJIMUECTBY U KAaYECTBY 3aTPAY€HHOTO MMM TpyJa C MOMOIILI0 MaTepUATbHBIX U MOPATbHBIX
CTUMYJIOB O3HAYAET ...

OTBeT: MPUHIINII - MATEPUATBHOE U MOPAJILHOE CTUMYJIMPOBAHUE TPY/IA.

3ananue 10. Kaxxapiii pabOTHUK MPEATPUATHS TOIKEH TOYHO 3HATh CBOM OOS3aHHOCTH U TIPaBa,
a Tak)Ke 3a YTO OH JIMYHO HECET OTBETCTBEHHOCTh O3HAYAET ...

OTBeT : MPUHIIUTI OTBETCTBEHHOCTH.

3amanne 11. Kaxapii paOOTHHK OJDKEH OBITH MOAOOpaH Tak M MOCTaBJIEH Ha TaKOW ydYacTOK,
/I OH MOXKET BBITIOJHSATH OPYUYEHHYIO paboTy Haubosee 3(h(HeKTHBHO 03HAYALT. ..

OTBeT: NpUHIUT TOA00Pa U PacCTaHOBKA KaJpOB.

3amanue 12. DddexTuBHOE CcoueTaHHE IIOJACKUX W MaTepUATbHBIX PECypcoB, HAMOOIbIIAs
HSKOHOMHUS CHJI ¥ HanboJiee MPOU3BOIUTEILHOE IPUMEHEHHUE TPyAa O3HAYAET ...



OTBeT: MPUHIUN SKOHOMHUYHOCTH 1 3P (PEKTUBHOCTH.

3amanue 13. OCHOBY COCTaBISieT €IMHCTBO 3KOHOMUYECKMX SIBJIEHHMH M IIPOLECCOB Kak
MOCIIE0BATEIbHOCTH KOJIMYECTBEHHBIX W KAueCTBEHHBIX W3MEHEHUU, OCYIIECTBIISIEMBIX BO
BPEMEHU U IPOCTPAHCTBE O3HAYAET...

OTBeT: NPUHLUIT IPEEMCTBEHHOCTH XO35IIICTBEHHBIX PEIICHUH.

3aganue 14. JIroau, HanpaBIISIIOLIKAE IESITEIBHOCTD IPYTHUX JIOICH B OpraHU3allkH. .

OTBeT: MEHEKEPHI.

3amanne 15. Cpena, kotopass GopMupyercs Mmoja BO3JICHCTBHEM IEPEMEHHBIX, OKa3bIBAFOIIMX
HEINOCPEICTBEHHOE BIIMSHHUE HA OCYILECTBISEMbIE 3/1€Ch IPOLECCH HA3bIBAETCHL. ...

OTBeT: BHYTpEHHS Cpella OpraHU3alNu.

3anmanue 16. Opra"u3aiuy, UMEIOIINE YeTKO MMOCTABICHHbIEC 1eNH, (OpPMaTH30BAHHbBIE MTPABUIIA,
CTPYKTYpY H CBSI3U Ha3bIBAIOT.....

OtgBer: popMmanbHbIE.

3ananue 17. Opranusauuu, padoTaromue 0e3 YeTKO OINpENEIeHHbIX LEeIeH, IPaBuil U CTPYKTYpP
HA3bIBAIOT...

OtBer: HEepopMaNbHbIE.

3ananue 18. [To oTHOIIEHUIO K TPUOBUIA OpraHU3aIMH MOAPA3IEISIOTCS Ha ...

OTBeT: KOMMepYECKUE 1 HEKOMMEPUYECKHE.

3ananue 19. [1o pazmepam opranuzanuu rpynnupyroTcs Ha ...

OTBeT: KpyIHbIE, CPeIHUE U MaJIbIE.

3ananue 20. BepTukanbHoe pas3zielieHHe TpyJla B OpraHu3allii MOCTPOCHO Ha BBIACICHUU TPEX
YPOBHEM YIIPABICHUH. .

OTBeT: HU30BOT0, CPETHETO U BBICIIETO.

3amanue 21.K HHU30BOMY YpPOBHIO OTHOCATCS MEHEIKEPhl, UMEIOIINE B CBOEM IOAYUHEHUU

pabOTHHKOB ....

OTBeT: MPEeNMYIIIECTBEHHO UCITOJIHUTEIBCKOTO TPY/Ia.

3amanue 22. Cpenuuit YPOBEHB BKJIFOYAET MEHE]IKEPOB,
OTBETCTBEHHBIX 3a XOJ] MPOM3BOICTBEHHOTO TpoIlecca....

OTBeT: B oJpa3aeneHusIX.

3ananue 23. AIMUHUCTpAIUS TPEINPUITHS, OCYIIECTBISIONIAs O0Iee CTPATeTHIecKoe
PYKOBOJICTBO OpTaHH3AIMEH B IETIOM, €€ MPON3BOICTBEHHO-X03iCTBEHHBIMH KOMITJIEKCAMHU
SBIISIETCS. MEHEKEPAMHU. ..

OTBeT: BBICIIETO YPOBHSI.

3ananue 24. [IpuoOpeTeHne BceX BUIOB BXOJHBIX PECYpCOB HAa3bIBACTCHA. ..

OTBeT: cHaOXKEHHE.

3amanue 25. Habop, paccTaHOBKY, MOATOTOBKY U TEPEMOATOTOBKY KaJpOB, YCTaHOBIIEHUE
CUCTEM OIUIATHI TPY/Ia HA3bIBAIOT...

OtBer: ynpaBneHne mnepcoHanoM. 3ananue 26. KoHIeHTpupoBaHHOE BBIpaKEHHUE MpoIiecca
YIpaBIICHUS Ha €T0 3aKITFOYNATEIHbHON CTaINN HA3bIBAKOT. ...

OTBeT: ynpaBIeHYECKOE PEIICHHUE.

3amanue 27. Cnoco0 ymopsaoueHUs YMpaBiICHUECKUX TMpodieMm, Omaromaps KOTOpOMY
OCYIIECTBIISETCS UX CTPYKTYPHPOBAHKE, OTIPECIISIOTCS IIeTTU PEIICHMSI, BRIOMPAIOTCS BapHAHTEI,
YCTaHABIMBAIOTCS B3aMMOCBSI3U M 3aBUCUMOCTH DJIEMEHTOB MPOOJIEM Ha3bIBAIOT. ...

OTBET: CUCTEMHBIH ITOIXO.



3ananue 28. PaccmoTpenue npobiieM yrpaBieHHs B UX CBSA3U U B3aMMO3aBUCHUMOCTH C
MCIIOJIb30BaHUEM METOIOB UCCIIEIOBAaHNI MHOTHX HayK, U3YYarOIIUX 3TH Ke MPOOIeMbl
HA3bIBAIOT.....

OTBeT: KOMIUIEKCHBIN MOAXOA.

3amanue 29. llpencraBnenue 3amad B ¢GopMe, OTpakaroIIeld CBOWCTBA, B3aWMOCBSI3H,
CTPYKTYpHbIE U (DYHKIIMOHAJIbHBIE MapaMEeTpPbl CHUCTEMbI, CyIIECTBEHHbIE IS LIeNiel pelieHus
Ha3bIBAIOT.....

OTBeT: MOJICTUPOBAHHUE.

3ananue 30. Metox [enb(bl yale Bcero UCIONb3YeTCs B TEX CIIydasik, KOrjaa cOOp rpyIibL...
OTBeT: HEBO3MOXKEH.

3aganue 31. Bua ynpaBiaeHYeCKOW JEATENbHOCTH, CBSI3aHHOM C COCTAaBJICHHEM IIJIAHOB
OpraHu3allii B LIEJIOM, €€ IMOApa3AeieHuH, (PYHKINOHAIBHBIX IOJCHCTEM, OTICIIOB, CIYyXO0 H
pabOTHUKOB HA3bIBAETCA. ..

OTBeT: MIIaHupPOBaHUE.

3ananue 32. ®unocodus U CMBICI CYHIECTBOBAHMS OPraHU3alMU YKa3bIBACTCH..

OTBeT: B MHCCHUU OpTaHHU3AIIH.

3amanue 33. B kadectBe ymOOHOrO M anmpoOMpPOBAHHOTO Ha MPAKTUKE WHCTPYMEHTa MOXKHO
UCTIOJIB30BaTh TIOCTPOCHHUE IIEJICBOM MOAEIH B BUJE IPEBOBUIHOTO rpada...

OtBet: nepeBa Lemneil.

3ananue 34. KopnopatuBHoe o0beArHEHNHE, B KOTOPOM MIPUHUMAIOT Y4acTUE IPEIIPUITUS U
OpTraHW3aIly, CBA3aHHBIE  HWMYIICCTBCHHBIMH, (DUHAHCOBBIMH,
MPOU3BOJICTBEHHOTEXHOJOTUYECKUMH M YIIPABICHYECKUMHU OTHOIICHUSIMH HA3bIBAIOT. ...

OTtBeT: PUHAHCOBO-TIPOMBIIIJICHHBIE TPYTIIIHI.

3ananue 35. COBOKYMHOCTh CBS3€H MEXIy 3BEHBSIMH M PaOOTHHUKAMH, 3aHSTHIMU PELICHUEM
YIpaBIE€HYECKUX 33]1a4 OpraHU3alliy Ha3bIBAIOT.....

OTBeT: CTpyKTypa yIpaBiIeHHUS.

3amanne 36. CTpyKTypy VyHOpaBJICHHs, TOCTPOCHHYIO TI0 «IIAXTHOMY» IPUHIIUAITY
yOpaBIeHYECKOT0 Mpolecca o GyHKIIMOHATBHBIM MOJICUCTEMAM OpPraHU3alliy Ha3bIBAIOT. ...
OtBeT: TMHEeHHO-(PYHKIIMOHAIbHAS CTPYKTYPa YIPABICHHUS.

3ananue 37. Breigenenune B cocTaBe OpraHu3alii TPOU3BOJCTBEHHBIX
OTJIeNIeHnH (ToIpa3ieNieHuil) Kak CaMOCTOSTEIbHBIX OOBEKTOB YIIPABJIEHUSI COCTABIISET. .

OTBeT: NMBU3MOHHAS CTPYKTypa yIpaBICHUS.

3amanue 38. CTpyKTypy yHOpaBlieHHUS, MOCTPOCHHYIO Ha MPUHIIUMIE JBOWHOTO MOMAYHUHEHUS
VICIIOJTHUTEJIEH Ha3bIBAIOT.....

OTBeT: MaTpuyHasi CTPYKTypa yIpaBJICHHUS.

3aganue 39. BaxHeiinee HanpaBiIeHUE AEATETbHOCTH PYKOBOAUTENS. ...

OTBeT: NpUHATHE YIIPABICHYECKUX PEIICHUN.

3aganue 40. Ilpouecc, ompeAensIoOmMil MOCIEI0BATEIBHOCTh JACHCTBHI OpraHu3alydd 110
pa3paboTKe U peanu3aliyl CTPaTeTuu Ha3bIBAIOT.....

OTBeT: CTpaTernyecKkoe ynpaBieHUE.

3amanne 41. Ilpomecc QopMynupoBanuss MHCCHUM U 1eJIed  OpraHu3alui, BBIOOpa
crenupuIecKuX CTpaTeruil Uisl ONMpeAeNieHUusT U TOTy4YeHHUS HEOOXOTUMBIX PECYypCOB M HUX
pacnpeneneHue ¢ uenbio oOecriedeHus 3(PQPexkTUBHOM pabOThl OpraHu3alMu B OyAyLIeM
Ha3bIBAIOT.....

OTBeT: cTpaTernuecKkoe MmiaHupOBaHUE.



3aganue 42. Meron (HopMalbHOTO TJIAHUPOBAHUS, KOTOPBIA HCHOJB3YETCs AJsl o0ecredeHus
COTJIACOBAaHUMN MEX]Ty pPa3TUYHBIMU IJIAHAMU U paclpeiesieHUs] PeCypcoB SBISETCH.....

OTBeT: O010KETUPOBAHUE.

3amanue 43. Ilpouecc ynpaBieHuss KapJUHAJIbHBIMH H3MEHEHUSIMU B MPOAYKTax TpyAa,
CpeICTBaxX MPOU3BOJICTBA, Chepe YCIYT U IPYroil HOBATOPCKOM 1eATEIbHOCTH HA3bIBAIOT. ..
OTBeT: THHOBAIIMOHHBI MEHEKMEHT.

3ananue 44, Mepa roTOBHOCTH  BBINOJIHUTH  3ajayH, o0ecrnieunBaroIIne
JIOCTH>KEHHUE TOCTABIICHHOW MHHOBALIMOHHOM 11EJIH. ...

OTBeT: THHOBAIIMOHHBIN TOTEHIIMAT OpPraHU3aIH.

3ananue 45. JlonrocpoudHasi apeHia MalluH 1 000py0BaHus Ha CPOK 110 20 JIeT ABJIsIeTCH. ...
OTBeT: TU3UHTOM.

3ananue 46. uHaHCOBasI ONEpaIKs, IPEBPAIIAIOIIAsT KOMMEPUECKHUN KPEAUT B OAHKOBCKHUH. ..
OtBert: opdeiTunr.

3ananue 47. TupaxxupoBaHHe HHHOBALMM C IPUBJICYEHUEM KPYITHOTO KalKTala HAa3bIBAIOT. ...
OtBer: dhpaHuali3uHT.

3agaHue 48. [Tpon3BOACTBEHHOE AAMHUHHUCTPATHBHO-000COOICHHOE

Mo/pa3aesieHue MPEANPUITHS, B KOTOPOM U3TOTABIMBACTCS TPOLYKIIMS I BBITIOJIHSIETCS
oTIpenieNieHHas CTaJAus MPOM3BOJICTBA, B PE3YJIbTaTe KOTOPOW CO3/aeTcs Moy hadpuKaT Uit
roTOBasi MPOAYKIMS HA3bIBAOT.... OTBET: IIEXOM.

3ananue 49. YacTh Npon3BOACTBEHHON TUIOMIA/IN, TA€ PAOOUYHI WK IpymIa pabounx
BBITIOJHSIOT OTJCJIBHBIE ONIEPALMN TI0 U3TOTOBJICHHUIO TIPOAYKIIMU WIIH 00CTY>KUBAHUIO ITpoIiecca
MIPOM3BOJICTBA HA3bIBAIOT ..

OtBer: pabouee mMecTo.

3amanne 50. [IpuHATHE yNpaBICHUECKUX PEIICHHH B peaJbHO CKJIAJIBIBAIOIICHCS WU
CJIOKHBIIEHCS MTPOU3BOJICTBEHHOM CUTYallUH HA3bIBAIOT....

OTBerT: onepaTUBHOE yNpPaBJICHHUE TPOU3BOJICTBOM.

TecTsl 3aKpBITOro THUIIA
1. Kak ocymecTBisieTcsi TEKyIHil KOHTPOJIb B OpraHu3anum’?

1. ITyrem 3aciaymmBaHus paOOTHUKOB OpTaHU3AI[UH HA TTPOU3BOJICTBEHHBIX COBCIIAHMSIX;

2. [Tyrem HabmoieHus 32 pabOTO paOOTHUKOB;

3. C nmomol1pto cucTeMbl 00paTHOM CBS3M MEXKAY PYKOBOJSIIEH U PYKOBOJUMON CUCTEMAMH;
4. TTyreM noK1a/10B Ha COOpax M COBEIIAHMSIX;

5. Brimecrosiiieit cTpykTypou.

2. Tect. KT0 n0/I2K€H OCYLIECTBJSATH KOHTPOJb 32 BBINOJHEHHEM IOCTABJEHHBIX 3a/1a4
nepeax KOJJIEKTUBOM?

1. CnenuanucTsl;
2. PabotHuKWY;

3. PykoBoaurenu;



4. OtnenbHbIE pyKOBOUTEINH;
5. MuHucrepcTaa.

3. KonTpoJs - 3t10:

1. BI/II[ ynpaBnqueCKofI JCATCIIBHOCTH I10 00eCIeYeHH IO BEITOIHEHHUS OIIpCACIICHHBIX 3a/la4 U
JIOCTIKCHUS 1elIei OopraHu3anuu,

2. Buj yenoBeuecKkoi esITeIbHOCTH;
3. HaGmrotenue 3a paboToil mepcoHana opraHu3ainm;

4. HabGiroieHue 3a BBINOJIHEHUEM [IEPCOHAIOM OT/EJIbHBIX 3aJIaHUl;

5. [TocTostHHAs TTpOBEpPKa TOT0, KaK OpPraHu3aIis OCYIIECTBIISET CBOM IIEJIM U KOPPEKTUPYET
CBOHU JIEHCTBUSL.

4. JInsi cokpameHusi MOTPEOHOCTH B KOHTPOJIE 1eJ1ecO000pa3Ho:

1. Co3naBaTh OpraHU3alMOHHBIE U COLMATIbHO-TICUXOJIOTUYECKHUE YCIOBUS JJI IEPCOHAA;

2. CoznaBaTh COOTBETCTBYIOIINE COLMATIBHBIC YCIOBHS JIJIs IEPCOHATIA;

3. Co3ziaBaTh COOTBETCTBYIOIINE OPTaHU3AI[MOHHBIEC YCIIOBUS s iepcoHana; 4. [ToctosHHO
COBEPILIEHCTBOBATh CUCTEMY CTUMYJIUPOBAHUS Tpya MepcoHaa;

5. ITocTostHHO MOBBIIATH KBATM(PUKALIUIO TIEpCOHAA.

5. KoHTpoJIb 10/15KeH ObITh:

1. OOBEKTHUBHBIM U TIIACHBIM;

2. I'macHBIM U IEHICTBEHHBIM;

3. OOBbEKTUBHBIM, JAETOBBIM, Y3((HEKTUBHBIM, CHCTEMATUYECKHM U TJIACHBIM.

4. 3¢ hexkTuBHBIM;

5. Texyuum.

6. UTo ecTh OCHOBOIi MOTHBAIIUM TPY/a B IMOHCKHUX KOPNOpanusax?

1. IToy4yeHne BHICOKMX MAaTepUATTLHBIX BO3HATPAXKICHUH;

2. l'apMoHM3anust MeXAY TPYAOM U KalUTaJIOM;

3. [Ipu3nanue 3acuyr;

4. TTocTosTHHOE TIOBBINIIEHNE KBATM(PUKAIINY ITIEPCOHAIA;

5. I[OCTI/I)KCHI/IC KOHKYPCHTHOI'O IPCUMYIICCTBA.



7. Kakmue oOcCHOBHBbIe TIpynnbl MNOTPe0OHOCTEH BbIACAWI YKPAMHCKMH  y4YeHBIH
TyranbapanoBckuii?

1. dusnoaorndyeckue u AJIBTPYUCTUUCCKUC,

2. IlonoBble U HU3NOTOTHYUECKUE;

3. @usnonormyeckue, HIOJIOBBIC, CHUMIITOMaTH4YeCKUE WMHCTHHKTHI |
OTPEOHOCTH,
QIBTPYUCTUUYECKHE;

4, dusnoaorndyeckue u CHUMIITOMAaTHYCCKHCE,

5. ®usmonoruveckue, MOTPEOHOCTH B 0€30MIACHOCTH, B OTHOIICHUSX MPUHAITIC)KHOCTH, B
CaMOBBIPOKEHUH, B CAMOAKTYyaJIN3aIIHH.

8. Korpa ncropnyecku BO3HMK BONIPOC MOTHBAIlUM TpyAa?

1. Co BpemeH nosiBIICHUS JICHET

2. Co BpeMeH BO3HMKHOBEHHS OpraHu3alui;

3. Co BpeMeH nosBIICHHS pYKOBOAUTENs opraHu3auy; 4. Co BpeMeH 3apOoxKIeHUs
OpPraHU30BaHHOT'O IPOU3BO/ICTBA;

5. Bo Bpems Oypikya3HbIX peBoronmii B EBpore.

Tect - 9. Kak ciienyer HOHUMaTh MOTHBBI NPECTHAKA?

1. IlonbITKM paOOTHUKA 3aHATDH BBICIIYIO JOKHOCTh B OPraHU3AlINN;

2. ITonbITKM pabOTHHUKA PeaIi30BaTh CBOK) COIMAIBHYIO POJIb B3ATh Y4acTHE B OOLIECTBEHHO
Ba)XHOU paboTe;

3. IombITKM pabOTHUKA TTOTYyYaTh BHICOKYIO 3apruiaty; 4. [lonsITkn paOOTHHUKA B3STh YU9acTHE B
oO1iecTBeHHON padoTe;

5. [lonbITKM pabOTHHKA UMETH BIUSHUE HA APYTHUX JIOJEH.

10. Kakue ocHOBHbIe Tpynnbl MOTHBOB K TPYAY BbIACJWJ YKpPauMHCKMH YyuyeHbI B.
IHoamapkos?

1. ObecrnieyeHre U IPU3HAHUE;

2. [lpu3HaHue U PECTHK;

3. ObGecrieuenue, MpU3HAHUE, TPECTHIK;
4. ObecnieueHue U MPECTHK;

5. Umuok, mpectuk.

11. OnepaTuBHbBIE NJIAHBI Pa3padaTbIBAIOTCSI CPOKOM Ha:



1. [Tonrona, Mecs1l, nekany, HEACIIO;
2. ITo pabounm mHsIM;

3. 3-5 ner;

4.1 roxm;

5. 10 ner.

12. ITox niiaHMpOBaHMEM MOHUMAIOT:

1. Bun nesrenbHOCTH;

2. OtaenéHHblil BU yIIPABICHUECKON AEITEIBHOCTH, KOTOPBIN ONpeeNseT MePCIeKTUBRY U
Oyayliee COCTOsSIHUE OpraHu3allu;

3. [lepcriekTuBY pa3BUTHS;

4. CocTosiHME OpraHU3aluy;

5. MnTerpanuio BUIOB 1€ATEIBHOCTH.

13. Opranu3annoHHOE IVIAHUPOBAHUE OCYIIECTBISCTCH:
1. TonbKo Ha BBHICIIEM YPOBHE YIIPABIICHUS;

2. Ha BpbIcIIeM U cpelHeM YPOBHSIX YIPaBICHUS;

3. Ha cpenHem ypoBHE yripaBieHHUS;

4. Ha Bcex ypOBHSIX YIIpaBJICHUS;

5. Onpenenenue NOTPEOHOCTEN MOAUNHEHHBIX.

14. Ecin Bam npuaercsi 00bACHATD, YTO NPeACTABIAsACT c000H (pyHKIHUS MVIAHNPOBAHUS, TO
BbI ckazkere 4TO 3TO:

1. Ycranonenwue menei u 3a/1a4 pa3BUTHsI OOBEKTOB yIPABIICHUS, ONIPEICIICHNE MTyTEH U CPEICTB
WX JIOCTUKEHUS;

2. YcTaHOBJIEHHE 1Ieieil opraHu3anuy;

3. Onpenenenne MyTei U CpeACTB BHIOIHEHUS 3a1aHwmii; 4. OnpeaeneHne croco0oB
JOCTHXXCHUA ueneﬁ OopraHu3aluu,

5. MoaenupoBaHue JeHCTBUI OpraHU3alNN.

15. Onna u3 ¢popm MOHOMOIHUM, 00bEIMHEHHE MHOTMX NPOMBIILICHHBIX, (PMHAHCOBBIX H
TOProBBIX MNPEANPHUATHH, KOTOpPble (OPMAJIBLHO COXPAHAKOT CAMOCTOATENbHOCTb, a
(pakTHyecKn NMOAYMHEHbI (MHAHCOBOMY KOHTPOJII0 M PYKOBOJICTBY IVIABEHCTBYHOLIEHl B
00beIMHEHHUH IPYIIIe NPeInpPUATHI:

1. Konueps;



2. Kaprens;

3. Koncopuuywm;
4. Kopnopauus;
5. Accounanus.

16. Bua Xx03s1iiCTBEHHOH [eATEJbHOCTH, MPH KOTOPOM YacTh YYACTHHUKOB OTBeYaeT IO
J0JITaM BCeM CBOMM MMYILECTBOM, a4 YacTh TOJbKO B Mpe/iesiax CBOMX B3HOCOB B YCTABHOI
donna

1. JlouepHee TOBApHUILIECTBO;

2. ToBapulIlecTBO C OTPAaHUUYECHHON OTBETCTBEHHOCTHIO;
3. [TostHOE TOBAPHIIECTRO;

4. KoMMaHAUTHOE TOBAPUILECTBO;

5. AKITMOHEPHOE 00IIECTBO.

17. Bua X0351iiCTBEHHOH JeSITeJIbHOCTH, IIPH KOTOPOH ee YYACTHUKH OTBEYAIOT IO J0JIraM
NpeInpusiTusi CBOMMH B3HOCAMM B YCTaBHOIi (oHI, a npu HegocTaye ITUX CYMM -
JAOMOJTHUTEIbHOE HMYIIIECTBO, KOTOPOE UM NPHHA/IJIEKHUT:

1. [TosnHOE TOBAPHUILIECTBO;

2. ToBapuIeCcTBO C OrpaHUYEHHON OTBETCTBEHHOCTHIO;

3. KoMMaHauTHOE TOBApHIIIECTBO;

4. ToBapuIIECTBO C IONOJHUTEIBHON OTBETCTBEHHOCTHIO;

5. IIpou3BOACTBEHHBINH KOOIIEPATHB.

18. Bua x0351iiCTBEHHOM JeSITeJIbHOCTH, KOI1a BCe €€ YYACTHUKH 3aHMMAaIOTCS COBMECTHOM
NpeANPUHUMATEIbCKOM 1eATeJIbHOCTHIO M HECYT COJTMAAPHYI0 OTBETCTBEHHOCTD 110
00s13aTeJIbCTBAM 00111eCTBA BCEM CBOUM HUMYILECTBOM 3TO -:

1. ToBapuILIECTBO C IOTIOJIHUTENILHONW OTBETCTBEHHOCTBIO;
2. ToBapuIIECTBO C OTPaHUYEHHON OTBETCTBEHHOCTHIO;

3. [ToytHOE TOBAPHIIECTRO;

4. KoMMaHUTHOE TOBapHUILECTBO;

5. AKImoHepHOe 00IIEeCTBO.

19. Opranmsanusi, KoTopasi HMeeT OJHO3HAYHbIC BHYTPCHHHE B3aHMOCBSI3H KECTKYIO
perjiaMeHTaluI0 BCeX CTOPOH AeATeIbHOCTH 3TO:

1. ITepBuuHas opranu3anus;



2. Opranuveckasi OpraHu3aIus;

3. Bropuunas opranuzanus;

5. Ha kopniopatuBHOM ypOBHE.

20. K cpeacTBam MOTHBAIIUM TPY/AA He OTHOCSITCS:

1. Bo3narpaxaeHus;

2. IIpoBeneHue MPOU3BOJICTBEHHBIX COBEIIAHUM;

3. [loBeimienue kBanudukanuu nepconana; 4. OdecrneyeHne ycioBUi Al CAMOBBIPAKEHUS;

5. O0BsBIEHNE 0JIArOTAPHOCTH.

21. Ha yBepeHHOCTH B TOM, 4YTO 32 OIpPeEJeJCHHYI0 BBINOJHEHHYI0 PpaldoTy 4el0BeK
MOJIYYHMT BO3HArpakaeHHe OCHOBBIBAETCSA CJIeAyIolIasi TeOPUs MOTHBALIMU:

1. CnpaBennuBocTy;
2. [ToTpeOHOCTEH;

3. Bosnarpaxaenwii;
4, Oxuanuii;

5. IIpenmnonoxeHui.

22. B coorBercTBUM ¢ KOHUenuueid MeckoHa OCHOBHbIe (001IMe) (PDYHKIUM yIPABJICHUSA
peaqu3yroTcs B cJeaylolieM NopsiaKe:

1. ITnanupoBanue, opraHu3anus, MOTUBALINS, KOHTPOJIb;
2. Opranu3zanusi, JaHHPOBaHUE, KOHTPOJIb, MOTHUBALIUS;
3. [lmanupoBanue, opraHu3anms, KOHTPOIb, MOTHBAITHS;
4. MoTuBanus, KOHTPOJIb, INIAHUPOBAHKE, OPTaHU3ALIUS;
5. Crparerus, mi1laHUpOBaHUE, OPraHU3alns, KOHTPOJIb.
23. Koraa ocymecTBJ/isieTcsl 3aKJII0UYUTEIbHbI KOHTPOJIb B OpraHu3anun’?
1. JTo hakTyeckoro Hayasa BBHIIOJIHEHUS PadoOT;

2. Ilocre, BRIIOTHEHUS 3aIUTAHUPOBAHHBIX PadoT;

3. B xoze npoBenieHus onpeaeaeHHbIX padoT;

4. Tornaa, xorna yno0HO pyKOBOIUTEIIO;

5. ITocne nocTrKeHuUs MOCTaBICHHBIX [EJIEH.

24. Koraa ocymecTBisieTcsl TEKyIIHil KOHTPOJIb B OpraHu3anuu?



1. TTocne BHINOTHEHHUS OTIPEICIIEHHBIX PaloT;

2. I[O (baKTI/ILIeCKOFO HavaJia BBIITOJIHCHHUA OIIPCACIICHHBIX pa60T;

3. B xoze npoBeneHus onpeaeIeHHbIX padoT;

4. Torna, koraa yaqoO0HO PYKOBOJIUTEIIIO;

5. Torma, xorna yaio0HO KOJIJIEKTHBY.

25. Yto obecnneunBaeT ynpabJjeH4ecKas QyHKIUSA «MOTHBALU» ?

1. JlocTrKeHHE IMYHBIX EJICH;

2. IToOyxnenune pabOTHUKOB K 3(p(PEeKTUBHOMY BBIITOJHEHHIO ITOCTABICHHBIX 3a/1a4;

3. UcnonmHenne MpUHSATHIX YIIPaBICHYECKUX pentenuii; 4. Ob6ecnieueHne 6€CcCropHOTO BIHSHUS

Ha ITIOAYMHCHHOTI'O,

5. I[ToOyxnenne pabOTHUKOB K ACATEIHBHOCTH.

OTBeThI Ha TECTHI OTKPLITOI'0 THUIIA

Howmep Tecta OtBet Howmep Tecta OtBer
1 3 14 1
2 3 15 1
3 1 16 4
4 1 17 4
5 3 18 3
6 2 19 1
7 3 20 4
8 4 21 4
9 2 22 1
10 3 23 2
11 1 24 3
12 2 25 2
13 4
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