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1. Tembl Ui BHIMOJTHEHNS TOKJIA10B U pedepaToB

1. YUem BbI3BaHa HEOOXOAMMOCTb NPUMEHEHHUs TMOKMX IOJXOJOB MPH YIPABICHUU
IIPOEKTAMU U IPOAYKTaMu ?

2. Kakue BbITO/IbI BOSHUKAIOT ITpu TiprMeHeHun Agile?

4. OObsSICHUTE CYTh NOHATHA «UTEPATUBHBIN» U «THKPEMEHTAIbHBIN»

5. O6wscaure xonuenmuo VUCA-mupa, npuBeIuTe MpUMeEphI

7. O0bscHUTE NOIX0] padOThI C pUCKaMH B THOKUX MOAX0/1aX

8. Ucroku Agile 1 B3auMOCBSI3b C IPYyrUMHU 00JIaCTIMH

9. Mecto Scrum cpeau Ipyrux ruOKHUX MOAX0I0B

10. Paznmuus Agile, Kanban, Lean, Scrum, XP

11. Yto takoe meronosorusi? Kak onpeaenuTs, SBISIE€TCS U TOIX0I METOJ0JIOTUEH

12. Tlupamuna Agile

13. OTHOMIEHUST MEX/Ty IEHHOCTSIMH, IPUHIIUIIAMU, TIpakTHKaMu Agile

14. Agile manudect

15. 12 npunnumnos Agile

16. Bo3moxkHbie chepsl npumenenus Agile sae UT

17. Pabora ¢ mokymenTamu B Agile

18. Scrum — Ga3oBBIE IEMEHTHI (ppeiiMBOpKa

19. Mogens Scrum

20. Pommm B Scrum

21. 5 mrerHOCTEH B SCrum

22. Craguu hopMupoBaHUs U pabOTHI KOMAH/IBI (9BOJFOIHSI KOMaHIbI)

23. CoOprTHs Scrum

24. ApredakTte Scrum

25. TlpaBuna Scrum

26. XP — skcTpemMalibHOE MporpaMMUpoBaHue. MICTOKM 1 IPaKTUKH.

27. JlnnemMma pOeKTUPOBAHUS — HAPUCYHTE U OOBSICHUTE.

28. XP-npakTuku — mporpaMMHUPOBaHUS, HHTETPAINH, TIFITAHUPOBAHUS, KOMaHTHBIC

29. XP 11eHHOCTH ¥ TIPUHITUTIBI

30. Lean kak MHCTPYMEHT MBIIIJICHUS

31. [Ipunnumner Lean

32. 7 BUIOB MOTEPh

33. JlnarpamMma 1moToka IeHHOCTH

34. 3 uHCcTpyMeHTa MbIIIeHus Lean

35. WIP-/Iuarpamma

36. Muposo3s3penne Kanban

37. Ocuouble npakTrku Kanban

38. Ilepeceuenne nennocrei Lean, XP, Scrum

39. Mouens Kenesun (Cynefin)

40. Konuenmus oumonaiasaoro UT

41. Dranbl IU3aiH-MBIIUICHUS.

42. YeM poyamaI MPOAYKTa OTIUYAETCS OT AUarpaMmsbl ['anTTa?

43. TIpolyKTOBBIE METPUKHU

44. Monens llneiinepa.

45. Mogens Takmana.

46. Monens benbuna.

47. 8 maroB Kotrepa.



2 MeToauueckue YKa3aHud K IPAKTUYCCKHUM 3aHATUAM

[IpuMmep npoekTa 1y HOArOTOBKY KOMAaHIOM.

3anmanue: Pazpaborate MVP HOBOro mpojaykra, KOTOpPBIH BXOJIMJI OBl B HECKOJIBKO
IIPUOPUTETHBIX CTPATErMUECKUX HAIPABICHUIN KOMIIaHUU (YKa3aHo).

TpeGoBaHwMs K pe3yJIbTaTy:

[IpoeKT K pacCMOTPEHUIO JI0JKEH BKIIIOYATh

1. OTyer 0 MpOBEICHHOM HCCIEOBAaHUU — 000CHOBAHUE TUTIOTE3

2. Bunenue npoaykra

3. MVP u MeTpHKH ero yCreurHocT!

4. ®opmynupoBka nposepsieMblx B MVP runores u Kpurepuu ycremHoCTH

5. Poamman pa3BuThs npoaykTa — KpynHenid Bug u USM

6. Otuer o maram pazpadotku MVP

3 MeToauueckue yKa3aHusi AJs U3yYeHUsl AU CHUTNTIHHbI

Yka3aHusi B paMKax JeKIuii

Bo BpEM4 JICKIUU CTYACHT NOJDKEH BECTU KpaTKI/II\/'I KOHCIICKT.

PaboTta c KOHCIIEKTOM JIEKIIMI TpeAroiaraeT MpOCMOTP KOHCIEKTa B TOT e JIeHb IOCie
3aHSTHN. HpI/I 9TOM H606XOJII/IMO IMOMECTUTH MaTCpUalibl KOHCIICKTA, KOTOPHIC BLIZBIBAIOT 3aTPYAHCHHA
U1 TIOHUMAaHU. HpI/I 9TOM 06yqa}omm‘/'lc;1 JOJDKCH CTapaTbCAd HaliTH OTBETHI Ha 3aTPYAHUTCIILHBIC
BOTIPOCHI, HCHOJB3YS PEKOMEHIyeMyro JuTeparypy. Ecim emMy caMOCTOSTeNhHO HE YIaloCh
pazo0paThcsi B Marepuaie, HEOOXOIuMO C(HOPMYITHPOBATh BOTPOCHI M OOPATUTHCS 3a MOMOIIBIO K
MPENOaBaTENI0 HAa KOHCYIbTAIIUN WU OJIMKAUIIEH JICKITUH.

OO6yuaromumMcsi HEOOXOAMMO PETYISIPHO OTBOJIWTH BpeMsl IS TIOBTOPEHHUS MPOMJICHHOTO
MaTepuasa, MpoBepss CBOM 3HAHUS, YMEHHs U HaBBIKU IO KOHTPOJIbHBIM BOIPOCAM.

YkazaHusi B paMKax NPaKTHYECKUX (CEMUHAPCKUX) 3aHATHI

[IpakTnueckne (CEMUHAPCKHUE) 3aHSTHS COCTaBIAIOT BaXHYI 4YacTh TNpodeccHoHaTbHON
MOATOTOBKH CTyAeHTOB. OCHOBHAas Ledb NPOBEACHUS MPAKTUYECKUX (CEMUHAPCKHUX) 3aHATHH —
dbopMHpOBaHHE y CTYICHTOB AHAIUTUYECKOTO W TBOPYECKOTO MBIIIJICHUS IyTeM HpHOOpeTeHus
MPAKTUYECKUX HABBIKOB.

Metonuyeckue ykazaHus K NPAaKTUYECKUM (CEMHHAPCKUM) 3aHATHUSAM IO TUCIUILIMHE HAPSIY C
pabouyeit mporpammoil u TpaduKoM y4eOHOro IMpolecca OTHOCITCS K METOIMYECKUM JOKYMEHTaM,
OTpEEIAIONMM YPOBEHb OpraHu3allid M KauyecTBa oOpa3oBareiabHOro rmpouecca. CoaepkaHue
MPAKTUYECKUX 3aHATUH (uKcHupyeTcs B pabouei mporpaMMe AUCUUIUIMHBI B pasjee 4.

Bakneiimeit cocraBisomie o060 (GopMbl MPaKTHUYECKUX 3aHATHNA SBISIOTCS YIPOKHEHHS
(3aganus). OcHOBa B yNpaXHEHUU — MPUMEP, KOTOPBIA pa3dupaercs ¢ MO3UIUN TEOPUH, Pa3BUTOU B
nekuuu. Kak mnpaBuigo, OCHOBHOE BHHMMAaHUE yhaenseTcss (OPMUPOBAHHUIO KOHKPETHBIX YMEHUH,
HABBIKOB, UYTO U OMpEAENsieT coAepxaHUe NeATeNIbHOCTH CTYACHTOB — pelleHue 3a7ad, rpapuueckue
paboThl, yTOYHEHHE KATErOpPHM W TOHATUN HAayKH, SIBJISIIOIIMXCS MPEANOCHUIKON MPaBUIBLHOTO
MBIIILJICHHS U PEUU.

[IpakTnueckue (CeMHUHAPCKUE) 3aHATHS BBITIOIHSIIOT CIEAYIOUIUE 3a/1a4H:

— CTHUMYJIHPYIOT PETYISPHOE U3yYCHHE PEKOMEHIYyeMOl JTUTepaTyphl, a Tak’Ke BHUMATEIbHOE

OTHOIIIEHHE K JIEKITMOHHOMY KYpCY;

—  3aKpeIUISIOT 3HAaHUs, OJIydYeHHbIE B IPOLIEcCce JIEKIIMOHHOTO 00YYeHHs U CaMOCTOSITEIbHOM
paboThI HAJ TUTEPATYPOIl;

—  pacumpsioT 00beM MpodhecCHOHAaTBFHO 3HAUMMBIX 3HAHUHN, YMEHHI U HABBIKOB;

— TIO3BOJIAIOT MPOBEPUTH MPABUIHHOCTh paHee MOTYyYSHHBIX 3HAHUIA;,

— TPUBHUBAIOT HABBIKH CAMOCTOSITEIHHOTO MBIIICHHUS, YCTHOTO BBICTYIIJICHHUS;

—  CIIOCOOCTBYIOT CBOOOIHOMY ONEPUPOBAHUIO TEPMUHOJIOTHEH;



— TPEACTABIIAIOT TPENOJABATEN0 BO3MOXHOCTh CHUCTEMAaTHYECKH KOHTPOJIHPOBATH YPOBEHb

CaMOCTOSATEIIbHON PabOThI CTYJECHTOB.

[Ipy moOArOoTOBKE K MPAKTHYECKHUM (CEMUHAPCKUM) 3aHATHAM HEOOXOAWMO MPOCMOTPEThH
KOHCTIEKTBHI JIGKIIUH U METOJMUYECKHE YKa3aHUs, PEKOMEH/IOBAHHYIO JIUTEpATypy MO JaHHOW TeMe, a TaK
e MOJATOTOBUTCS K OTBETY Ha KOHTPOJIbHBIE BOTIPOCHI.

B xozne BBINOMHEHWS WHAWBUIYAJBHOTO 3alaHHs MPAKTUYECKOTO 3aHATHS CTYJCHT TOTOBHT
oryer o pabore (¢ momompto oducHoro makera Open Office wim ApyroMm pemakTope AOCTYIHOM
CTyZieHTY). B oTdeTr 3aHOCATCS pe3ynbTaThl BBHIOJHEHHS KaXJIOTO IyHKTA 33aJaHus (aHaIU3 3aJa4H,
HaiiIeHHBIE TTYTH PEIICHHs], MOSICHAIONINE CXEMBbI, THarpaMMbl, TpaduKu, TAOJIUIbI, paCUYeThl, OTBETHI HA
BONIPOCHI TYHKTOB 3aJ[aHWsl, BBIBOJBI 1O TpOJACTaHHOW pabdore W T.a.). [lpumepHsIid oOpazer
o(opMIICHHS OTYETA IPEJOCTABIISIETCS CTYJICHTaM B BUJIC Pa3aTOUYHBIX MAaTEPUAIIOB HIIH MPHIIAraeTCs K
pabodeii mporpamMme TUCITUTUIAHBL.

3a 10 MUHYT 710 OKOHYaHMs 3aHATHUS IpernojaBaTeib MpPOBEpsieT 00bEM BBINOJHEHHOW 3a
3aHsATHE pabOTHl U OTMEYAeT pe3yibTaT B paboueM xypHaie. OcTaBiirecss HEBBITIOJTHEHHBIMH ITYH KTHI
3aJlaHUS TPAKTHUUECKOTO 3aHATHUS CTYAEHT 00s3aH 10€7aTh CAMOCTOSITEIbHO.

[Tocne mpoBepkHM OTYETa MpEnojaBaTeNlb MOXKET MPOBOJUTH YCTHBIM WIIM MHCBMEHHBIH OMpPOC
CTY/ICHTOB JUIsl KOHTPOJISI YCBOEHHSI MM OCHOBHBIX TEOPETUYECKHX M MPAKTHYECKUX 3HAHUH 10 TeMe
3aHATHUS (CTYICHTHI JOJDKHBI 3HATh CMBICI TOJTYYE€HHBIX UMHU PE3YJIbTaTOB M OTBETHI Ha KOHTPOJBHBIE
Bornpockl). [lo pe3ynbraram NpoOBEpPKHM OTYETa M OMIpOCa BHICTABIISIETCS OIIEHKA 3a IMPaKTHYECKOe
3aHATHE.

YKa3zaHus B paMKax NOATOTOBKH K NPOMEKYTOYHOM aTTeCTALMHU

[Ipn moAroToBke K HK3aMEHY B JIOMOJIHEHHE K HM3YYEHHIO KOHCIEKTOB JIEKIMH, y4eOHBIX
mocoOuil, crnaiiioB W Jpyroro pa3fgaTodyHOTO MaTepuana IMpeayCMOTPEHHOro paboueil mporpammoit
JTUCITUTITNHBI, HEOOXOIMMO TIOJB30BAThCS y4eOHOW JUTEPaTypOol, PEKOMEHJIOBAHHOW K HACTOSIIEH
paOGoueii mporpamme. Ilpu moAroTroBke K 5K3aMeHY HY)KHO M3Y4UTh TEOPHUIO: OIpPEIENICHHs BCeX
MOHATUM U MOAXOABI K OLIEHUBAHUIO 10 COCTOSIHHUA NOHMMAHMS MaTepHaja U CaMOCTOSITEIbHO PEIIUTh
10 HECKOJIbKY THIIOBBIX 3a/1a4 U3 KaXJ0H TeMbl (B TOM Cllyyae €Clid TeMa IpPeAyCMaTpUBAET pelIeHue
3agad). Ilpum pemieHun 3amad Bcerga HEOOXOQMMO YMEThb KAauyeCTBEHHO MHTEPIPETUPOBATh HUTOT
peIIeHHus.

YkazaHusi B paMKax caMOCTOSITeJIbHOM padoThI CTY/IEeHTOB
CamocrosTensHas padoTa CTYIEHTOB MO AWCIHMIUIMHE HWI'PaeT BaXKHYIO POJb B XOJI€ BCETO
y4eOHOro mporecca. MeToauuecknue MaTepuanbl 1 pEKOMEHIAIUU TSI 00SCIIEYeHHUST CaMOCTOSATEILHOM
paboTBl CTYACHTOB TOTOBSTCS IMPENOJaBaTeIeM MW BBIJAIOTCS CTYACHTaM B BHJE pPa3laTOYHBIX
MaTepuaioB Wik O(QOPMIISIOTCS B BHJIEC 3JIECKTPOHHOTO pecypca HMCIOJIb3YeMOT0 B paMKaX CHCTEMBI
muctanimonHoroooydenuss ®I'bOY BO «PTPTVY».
CamMocTosATenpHOE N3y4YCeHHUE TeM YUeOHOH AUCIIUIUIMHBI CITIOCOOCTBYET:
— 3aKpeIUICHUIO 3HAHWM, YMEHUN U HaBBIKOB, MOJyYEHHBIX B XOJ€ ayIUTOPHBIX 3aHATUH;
— YIUIyONEHUIO ¥ PaCHIMPEHHUI0 3HAHUN IO OTIEIbHBIM BOTIPOCAM U TEMaM JIUCIUIUIUHBI;
— OCBOCHHUIO YMEHHUU MPHUKIATHOTO U MPAKTUYECKOTO UCIIOIB30BAHUS TOJTYYCHHBIX 3HAHHI.
CamoctosarenbHas paboTa Kak BUJ y4eOHOM pabOThl MOXKET MCIOJb30BAThCS Ha JICKIHSX H
MPAKTUYECKUX, a TAKXKE UMETh CAaMOCTOATEIbHOE 3HAUEHUE — BHEAYIUTOPHAs CaMOCTOATEIbHas paboTa
oOyuaronuxcs — Ipy MOJArOTOBKE K JEKIUSAM, MPAKTUYECKUM 3aHATUSAM, a TAKXKE K dK3aMEHY.

Pexomennanum no padore ¢ yureparypou

Teoperndeckuii maTepuan Kypca CTaHOBUTCS OoJiee MOHSTHBIM, KOT/a JOTIOJHUTENBHO K
MPOCIYIIUBAHUIO JIEKIMU W HU3YYEHUIO KOHCIIEKTA, W3y4aeTcs JOIOJHUTENbHAS PEKOMEHIOBAHHAS
mutepatypa. Jlutepatypy mo Kypcy peKOMEHIyeTcss u3ydaThb B OHUONHOTEKE, C HCIOJIb30BaHHEM
JOCTYITHOM DJEKTPOHHON OMOTMOTEYHOW CHCTEMBI WU C TOMOINBIO ceTH WHTepHeT (MCTOYHUKH,
KOTOPBIE MOTYT OBITh HCIIOIb30BAHbI O€3 HAPYIIICHHS aBTOPCKUX MPAB).
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