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1. OBIIME MMOJIOKEHUSA

OrneHOYHBIE MaTepPHAIIBl — 3TO COBOKYITHOCTh YI€0HO-METOIMIECKAX MATEPHAIIOB (KOHTPOIBHBIX
3amaHuii, omucaHu (opM © Tpomenyp), NpeTHA3HAYEHHBIX IS OIEHKH KadecTBa OCBOEHUS
00yJaloOUIMMICS JaHHOW IUCIUILTMHBI KaK YacTH OCHOBHOH MpoQecCHOHAIBLHONW 00pa3oBaTenbHON
[IPOTPAMMBI.

Ilenb — OLEHUTH COOTBETCTBHE 3HAHWM, YMEHHH W YPOBHS NPHOOPETCHHBIX KOMIICTCHIIUM,
oOyuaroruxcs 1ensam u Tpedoanusm OITOIL.

OcHoBHasg 3ajaya — OOECHEYUTh OLCHKY YPOBHS CQOPMHUPOBAHHOCTH OOLICKYIBTYPHBIX,
o01enpodhecCHOHATBHBIX U TPO(YECCHOHATBLHBIX KOMITETCHIIHM.

KonTpons 3HaHMA 00y9IaronIuxcst MPOBOIUTCS B (hOpME MTPOMEKYTOUHOM aTTECTAIIUH.

[IpomMexyTOUHBI KOHTPOJIH IO AWUCIUIUIMHE OCYIIECTBIISIETCS TPOBEACHUEM TEOPETUIECKOTrO
3adeTa.

2. MACITIOPT ®OHJA OHEHOYHBIX CPEACTB MO JUCIUIIVIMHE (MOAYJIIO)

KounTtposupyembie pa3jiennbl (TeMbl) Koa xonTposmmpyemoii HaumenoBanue
AUCHHUILIMHBI KOMIIeTeHINH (WM eé OLICHOYHOI'0
(pe3ynvmamaul no pazoenam) YacTH) MepOnpUSATHSA
Tema 1. CymHOCTb NOHATHA U TPEAMET U3yUEHUS OIlK-1.3 OK3ameH
MEHE/PKEPOB. YTIpaBJICHUECKHH TPYL M MEHEDKEP
Tema 2. DBoOIONHS HAYKU U IPAKTHUKU YIIPABICHUS OI1K-1.3 DK3aMeH
Tema 3. @yHKINHM MEHEHKMEHTA OIIK-1.3 DK3aMeH
Tema 4. MeTozp! NpUHATHS peIICHUI OIIK-1.3 OK3aMeH
Tema 5. BHenHss U BHYTPEHHsIsI CpeAa OpraHu3aluu OIlK-1.3 OK3ameH
Tema 6. Muccus u 11eu OpraHu3alnum OIIK-1.3 DK3aMeH
Tema 7. OCHOBBI CTPaTETHIECKOT0 YIIPABJICHUS OI1K-1.3 DK3aMeH
Tema 8. OpraHu3alOHHbBIE CTPYKTYPbl YIPABJICHHUS OIIK-1.3 DK3aMeH
Tema 9. OpranuzanoHHas KyJabTypa OIIK-1.3 OK3aMeH
Tema 10. YenoBek B opraHu3aiuu OIlK-1.3 DKk3aMeH
Tema 11.Bnacthb, TUaepCcTBO U ABTOPUTET OIIK-1.3 DK3aMeH
PYKOBOJHTEIIS
Tema 12. KomaHa: CymHOCTb ¥ 3TaIbl TIOCTPOSHUS OIIK-1.3 OK3ameH
Tema 13. MeXIMYHOCTHBIE KOMMYHHKAITHH OIIK-1.3 Ok3ameH
Tema 14.KoH(IMKTHI B OpraHu3aniu OIIK-1.3 DKk3aMeH
Tema 15.YnpaBnenue npoeKkTamMu OIlK-1.3 3ager
Tema 16. YpaBneHue KaueCcTBOM OIIK-1.3 3auer
Tema 17.YnpaBnenne MapKeTHHTOM OIlK-1.3 3auer
Tema.18.YnpaBneHne HHHOBAIUIMU OIIK-1.3 3auer
Tema 19.YnpaBneHnue nepcoHaaoM OIIK-1.3 3auer

3. OIMCAHME MMOKA3ATEJEN M KPUTEPUEB OIIEHUBAHWUA KOMIETEHIINIA

ChopMupoBaHHOCTh KaXIOW KOMIETEHIIMM B paMKaxX OCBOCHUS JAHHOW JTUCITUTLIAHBI
OLIEHUBAETCSI 10 TPEXYPOBHEBOM IIKAJIE:

1) moporoBelii YpOBEHb SBISETCS O0S3aTENbHBIM ISl BCEX OOYYAIOUIMXCS IO 3aBEPLICHHH
OCBOEHHSI TUCLUIIIINHBL,

2) TpPOIBHHYTHIA YPOBEHb XapaKTePH3YeTCs MPEBBIIICHUEM MHUHHUMAJBHBIX XapaKTePHCTHK
c(hOpMHUPOBAHHOCTH KOMITETEHIINN TTO 3aBEPIIEHUN OCBOCHHUS JUCIIATIIMHEI;

3) OTaJOHHBIA YPOBEHb XapaKTEPU3YeTCS MAaKCHMalbHO BO3MOKHOH  BBIPAKEHHOCTHIO
KOMITETEHU WU U ABJIAETCS BaKHBIM KaUECTBEHHBIM OPUEHTUPOM JIJIsI CAMOCOBEPILIEHCTBOBAHHSI.



YpoBeHb 0cBOCHMS KOMIIETeHI M, (POPMUPYEMBIX AUCLUIVINHOMN:

(l) onucadue Kpumepues U WKajibl OYeHUBAHUsL mecmupoearus.

IIIxana oneHUBaAHUSA

Kpurepnii

3 Gamna YPOBEHb YCBOCHUS MaTepHaia, MpeayCMOTPEHHOT0 IPOrpaMMOii:
(3TasIOHHBIA YPOBEHB) MIPOLIEHT BEPHBIX OTBETOB Ha TECTOBBIE BoNpockl oT 85 1o 100%
2 Gamna YPOBEHb YCBOGHHUSI MaTepUaa, pelyCMOTPEHHOT0 TPOTrPaMMOI:
(TIpOIBUHYTHIN YPOBEHB) MIPOIIEHT BEPHBIX OTBETOB Ha TECTOBBIE BONMPOCH! OT 75 1o 84%
1 6amn YPOBEHb YCBOEHHS MaTepHaa, IpeayCMOTPEHHOT0 IPOrpaMMOii:
(TIOpOTOBBIH YPOBEHH) MPOLICHT BEPHBIX OTBETOB Ha TECTOBBIE BOPOCHI OT 60 10 74%
0 6amoB YPOBEHb YCBOEHUS MaTepHasa, IpeayCMOTPEHHOT0 IPOrpaMMON:

MIPOLICHT BEPHBIX OTBETOB Ha TeCTOBbIE Bonpockl oT 0 10 59%

6) onucadue Kpumepues U WKajibl OYeHUusBAaArusl meopemuiecKkoco sonpoca.

IlIkana ouenuganusn

Kpurepuii

3 bamna
(3TanOHHBINA YPOBEHB)

BBICTABJIACTCA CTYACHTY, KOTOpLIfI Jaj MOJIHBIA OTBET Ha BOIPOC,
Imokasall FJIY60KI/IC CUCTCMATU3HMPOBAHHLIC 3HAHWA, CMOI' IPUBECTU
IMPUMCEPHBI, OTBETUJI Ha JOMOJHUTCIBHBIC BOIIPOCHI MPETIOAaBaTCIIA.

2 Gamna
(TIpOIBUHYTHIN YPOBEHB)

BBICTABIISIETCS CTY/IEHTY, KOTOPBIH J1aJ TOJHBIA OTBET HAa BOMPOC, HO Ha
HEKOTOPBIE JTOTTOHUTENbHBIE BOIPOCHI IPEIO/IaBATENST OTBETHII TOJIBKO C
TTOMOIIBI0 HABOJISIIUX BOIIPOCOB.

1 6amn
(TIOpOroBBIN ypOBEHB)

BBICTABJIACTCA CTYACHTY, KOTOpLIfI Jaj HCIIOJIHBIN OTBET Ha BOIPOC B
OuieTe U CMOT OTBETHUTH HA JAOMOJTHUTCIBbHBIC BOIIPOCHI TOJIBKO C
TTOMOIIBIO MPEIOAaBaTECIIA.

0 6ayutoB

BBICTABJIACTCA CTYACHTY, KOTOpLIfI HC CMOI' OTBETUTH HAa BOIIPOC

6) onucanue Kpumepuee U uKajivl

OYECHUBAHUSA npAKMU4eCcKo2co 3a0aHUA:

IIIxana oneHNBaHUA

Kpurepuii

3 Gayna 3amaya pelieHa BEpHO
(3TaJIOHHBIA YPOBEHbB)
2 Gamia 3agada pemieHa BEpHO, HO UMEIOTCSI TEXHUYECKHE HETOYHOCTH B
(TIpOIBUHYTHIN YPOBEHB) pacderax
1 6amn 3aaua pelieHa BEpHO, C JOMOTHUTEILHBIMH HABOISAIIUMH BOMPOCAMH
(TIOpOTOBBI YPOBEHB) Mpeno/aBarTes
0 6ayoB 3aiaya HE pelieHa

Ha 3auem BpiHOCHUTCS TecT, 1 MpaKTHYeCKUil KOHTPOIBHBIN BOIMPOC, | TEOpeTHYEeCKHil BOMpOC.
MakcuManbHO CTYISHT MOXKET HaOpaTh 9 GamnoB. MITOroBelii CyMMapHBIN Oajll CTyIeHTa, ITOJydeHHBIN
IIPH TIPOXOXACHUU MPOMEXKYTOYHOH aTTECTAIlUH, MEPEBOJAUTCS B TPAJAWIHUOHHYIO (HOPMY IO CHUCTEMeE

«3aUTEHO» \ «HE 3aYTEHON.

OneHka «3a4TeHO» BBHICTABIISIETCS CTYICHTY, KOTOpbIM HaOpan B cymme Oomee 55

%

MPaBUIILHBIX OTBETOB HA TECTOBBIC BOMPOCHL.
OneHka «He3aYTeHO» BBICTABISECTCS CTYACHTY, KOTOpHI Habpam B cymme MeHee 55 %
MIPaBUJIHLHBIX OTBETOB HA TECTOBHIE BOIIPOCHL.

Ha 3x3amen BEIHOCHTCS TeCT, 1 MpaKTHIECKU KOHTPOJIBHBIA BOIIPOC, 1 TEOpPEeTHUECKUMA BOIIPOC.
CryneHT MoXxeT HaOpaTh MakcuMyM 9 GaioB. UTOroBwIli CyMMapHBIN 0alll CTyIeHTa, TOIYICHHBIA TIPH

MIPOXOXKACHUH TPOMEXYTOUHON

aTTeCTau, IICPCBOAUTCIA B TPAAULIUOHHYIO q)OpMy IO CHCTEMC

COTIIUIHO», «XOPOIIO0», «YAOBJICTBOPUTCIBHO», KHCYJOBJIICTBOPUTCIILHO).

IIxana oneHUBaAHUA

Kpurepuii

OO0s3aTeNbHBIM YCIIOBHEM SIBIISIETCSl BBITIONTHEHUE
BCEX TMPEIyCMOTPEHHBIX B TEUYEHHE CeMecTpa

OTIIMYHO 8 — 9 6amos
(3TaJOHHBINA YPOBEHB)
XOpOoMLIOo 6 — 7 Ganos

(IpOABHMHYTHIN YPOBEHB)

3ajaHuii  (Ha MPaKTHYECKUX paboTax | Mpu
CaMOCTOATEIBHOM paboTe)

YAOBJICTBOPUTEIILHO

4 — 5 6aioB




Ixana oneHUBAHUA

Kpurepnuii

(TIOpOTOBBIH YPOBEHB)

HEYJIOBIETBOPUTENBHO 0 — 3 bamma

CTyneHT He BBIOIHUI BCEX MPEAYCMOTPEHHBIX B
TEYEHHE CeMecTpa TeKyIluX 3aJaHuid  (Ha
NPaKTUYECKUX U J1a0OpaTOpPHBIX padorax M Ipu
CaMOCTOSITEIBHON padoTe)

4. TAIIOBBIE KOHTPOJIbHBIE 3AJAHUS NJIN NUHBIE MATEPUAJIBI

4.1. IIpomesrrcymounas ammecmavusn (3auem)

Pe3yanTathl ocBoenus OIIOII
Conep:xanue KoMNeTeHIU

OIIK-1: CnocobeH mpoBOIUTH MOJETUPOBAaHNE, AaHAIN3 M COBEPLICHCTBOBAHIE OM3HEC-TIPOLIECCOB U
WH(POPMATMIOHHO-TEXHOJIOTHYECKOM HHGPACTPYKTYPBI IPEANIPUSATHS B HUHTEpECaxX JOCTHKEHHUS eTo
CTPaTernYecKUX I1eseil ¢ UCIOIb30BaHUEM COBPEMEHHBIX METOJI0B M TPOrPaMMHOI0 HHCTPYMEHTAPHS;

OIIK-1.3. Ucnonp3yeT OCHOBBI MEHEPKMEHTA, B TOM YHCIIE MEHEIP)KMEHTA KaueCTBa

a) munoebvle mecmoesvle 60nPOCHL 3aKPbINO20 MUNQA.

1. MeHnemKMEHT — ATO:

1. JlesiTenbHOCTH 1O MOATOTOBKE, BEIPAOOTKE U peasli3allii YIPaBICHYECKUX PEeLICHUH
2. YpaBiieHre POU3BOJICTBEHHO-X035IICTBEHHBIMU CUCTEMaMHt: TIPEANPUSTHIMH, pUpMaMu,

KOMIIaHHUSMMH H T.[1.

3. YpaBneHue 4enoBedecKiM KOJUIEKTHBOM B IIpoIiecce OOMECTBEHHOr O MPOU3BOCTBA
4. IlenenamnpaBiaeHHBINA, 0CO3HAHHBIN TIPOIIECC PEryIUPOBAHMS IIPOIIECCOB TPOU3BOICTBA IS

JMOCTHXKCHHUS 1IeJIel OpraHu3alun
2. Kto Takoit menemkep?

1. CyOwexT ynpasieHusl, JOJKHOCTHOE JIULO B OPraHMU3aluy, 00J1aJal0Ni 3HAaHUAMH U
HaBbIKaMH YIPaBJIEHMs, HaIETIEHHBIN MMOJIHOMOYUSMHU U OTBETCTBEHHOCTBIO

2. IIpodeccuonan-opranuzaTop, 00JIaal0ni ONpeAeIeHHON CYMMOM 3HaHUi B cdepe
YIIPABJICHUS IPOU3BOACTBOM, TEXHOIOIMU U S3KOHOMUKH

3. UenoBek, MpoONISIINI CIICIHATBHYIO ITOTOTOBKY U IOOMBAIOIINICS pe3ylibTaTa

MOCPENCTBOM TPpyZa APYTUX JIFOEH

4. TIpodeccust, KOTOPYIO MOXKET OCBOUTH YEIIOBEK, HE3aBUCHMO OT €T0 TICHXO(H3NIECKIX

XapaKTEPUCTUK

3. MeHemxep BHIIMOIHAET B KOMITAHUU ClIeAyomre ponu (o MuHmbepry)

1. ponb IO IPUHATHUIO PELICHHIA
2. poJIb IO MOTHBHPOBAHHIO ITEPCOHATIA
3. nHpOpPMALIMOHHYIO POJTH
4. pons muAEpa
5. poib KOHTpOIEpa
6. poJsib aAMHUHKCTPATOPA
4. XOTTOpHCKHE SKCIIEPUMEHTHI BO3TIIABIISLI:
1. ®.Y. Teitnop
2. A. ®ations
3. D.Mbiio
4. A. Macnoy

5. Hepapxuto 4enoBeUECKUX MOTPEOHOCTEH MEPBBIM pa3padoTat:

1. 3.Mbiio

2. A. Macnoy
3. I'. Caiimon
4. @. I'epridepr

6. ®yHKUMA OPraHU3alMOHHON KyJIbTYPBI, KOTOpasi 00beIuHseT Jitoael 1 GOPMUPYET Yy HUX YyBCTBO
NPUHAUIEKHOCTH K OPraHU3aluH, OTOXKAECTBIICHUs ce0sl C Hell, TOpJOCTH:

1. KommyHuKannonHas




2. AjantuBHas
3. MoruBauoHHas
7. KopniopatuBHas (opraHU3amuoOHHas) KyJIbTypa — 3TO:
1. KynpTypa KOpHopaiuu 1o CpaBHEHHUIO C IPYTUMH OpraHU3alusIMu
2. Cucrema LEHHOCTEH OpraHu3alyu B LIEIOM
3. Cucrema nennocret TOII-MeHemxMenTa
8. OTIMUNTENHHBIMHA YEPTaMH aMEPUKAHCKON MOJAENIH YIIPABIICHUS SBIISIFOTCS:
1. KonieKTuBHBINH XapakTep NPUHATHS PELICHUS
2. VHauBuayanbHBIA XapakTep NPUHATHS PelIeHUH
3. Crporo opmanu3oBaHHas CTPYKTYpa YIpaBICHUS
4. HecranpaptHas, THOKasi CTPYKTypa yIpaBiIeHUS
9. OTIUYNTENHFHBIMHA YePTAMH SITIOHCKOH MOJIENTN YITPABJICHUS SIBISFOTCS:
1. KonsieKTuBHBIN XapaKkTep NPUHSITUS PeLCHUS
2. NapuButyanbHBINA XapaKkTep MPUHATHS PELICHUN
3. Ctporo ¢opmanu3oBaHHAas CTPYKTYpa yIpaBIeHUs
4. HecrannaptHas, ruOKas CTpPYKTypa yIpaBIeHHUs
10. OTnuunTEeNbHBIE YEPTHI AMTOHCKOW MOJEITU YIIPABICHUS:
1. Haiim Ha paGoTy Ha KOPOTKUN MEpUos
2. JlonrocpovHas 3aHAITOCTh Ha OJJHOM MPEINPHITAN
3. OpueHTanus ynpapieHus Ha OTAEIbHYIO TUYHOCTD
4. OpueHTanys yrpasieHUs Ha TPYIILY
11. XapakTeprCcTUKN aMEPUKAHCKONH CHCTEMbI KOHTPOJISL:
1. Yerko ¢popmann3oBaHHAs IPOLIEAYPA KOHTPOISL
2. HedhopmanbsHast opraHu3aiusi KOHTPOJIS
3. KonnexTuBHas OTBETCTBEHHOCTh
4. VlnquButyanbHas OTBETCTBEHHOCTD
12. Cornacuo MakI peropy, Teopust «X» mpeaHazHaveHa Juist paboThI:
1. C naccuBHBIMU, 3aBUCHMBIMH, OE3bIHUIIUATHBHBIMH MTOTMWHEHHBIMA
2. C TBOpYECKUMH MOJYMHEHHBIMH, C XOPOIIIeH MOTUBAIIMEH U OOraThiM BOOOpaKeHHUEM
3. B ycnoBusiX BBICOKOH TEKy4€CTH KaJApPOB M HEAOBOIbCTBA IIEPCOHATIA
13. Cornacuo MakI peropy, Teopus «Y» npenHazHaueHa isi TOTO, YTOOBL:
1. laTb pabOTHUKAM MaKCUMaJIbHYIO CBOOOILY
2. OrpaHuU4UTh cCaMOpeaTn3aIuio
3. Cnenath pabOTHMKOB TACCHBHBIMH, 3aBUCHMBIMU, O€3bIHUIIHATHBHBIMU
14.Yto He sBASETCS MPOIYKTOM TPyAa MEeHepKepa?
1. BemonxenHas GyHKIUS
2. ToroBas mpomyKius
3. YopaBieHYECKOE pelIeHue
15.IIpeaMeToM ynpaBiIeHYECKOTO TPYHAa SIBIISIOTCS
1. Pecypcsl opranusanuu
2. Hudpopmanwust
3. TexuuKa NpoU3BOJICTBA
16. Opranu3anoOHHbIEC TOJIHOMOYHS MEHE/KEPa CBSA3AHBI C:
1. JIo;KHOCTBIO
2. KOHKpETHBIM YeIOBEKOM
3. C ympaBiieHYE€CKON CUTyalHeH
17.IlomHOMOUUS U OTBETCTBEHHOCTH CBSI3aHBI MEXIY COOOM:
1. IIpsiMoii 3aBUCUMOCTBIO: UeM 0oJbIle 00BEM MOTHOMOYHM, TeM OOJIbILIE OTBETCTBEHHOCTh
2. OOpaTHOM 3aBHCUMOCTBIO: YeM OOJIbIlIE ITOTHOMOYH, TEM MEHBIIIE OTBETCTBEHHOCTh
3. He cBsi3anbl Mexy coboi
18.Yto o3HavaeT nmpodeccuoHanu3M MeHeKepa’?
1. OnbIT mpakTUYecKoi paboThI B OTpaciiu
2. Pabory MeHemxepa Ha IOCTOSTHHOM OCHOBE
3. YmpaBieHYECKYyIO MOArOTOBKY
19.Yt0 Takoe caMOMEHEIPKMEHT?
1. Opranusauus JH4HONW paObOTHI PYKOBOAMUTEINS
2. CaMOCTOSATENBbHOCTh B ACATEIBHOCTH MEHEKepa



20.Meron «ANBIBD) - 3TO. ..
CocrapieHue 3a1aHIi
OrneHka IIUTETHHOCTH aKIIAN
PezepBupoBanne BpeMeHu (B cooTHOmEHUHN 60:40)
[IpunsTHE penieHnii o IPUOPUTETAM U C IIEPEIIOPYICHUEM
KonTpons (y4et HecnenaHHoro)
6. CocrasiieHue I1aHa IeWCTBUM Ha HEOEIO
21. K meromam miaHUpOBaHHS BPEMEHH PYKOBOAUTENS OTHOCSTCS. ..
1. SWOT-ananu3
2. Merox «AJBIbI»
3. Ipunnun Diizenxayspa
4. XYZ-anamm3
22. OTMeTbTe Cpeu CITUCKA PACIPOCTPAHEHHBIE «IIOTJIOTUTEIIN» BPEMEHU PYKOBOIUTEIS
1. Heuerkas IOCTaHOBKA LIEIH
2. OTCyTCTBHE IPUOPUTETA B JIENIaX
3. TlombITKa CIUIIIKOM MHOI'O CJIEIATh 33 OJIUH pa3
4. JluuHas HEOPraHM30BAHHOCTh
5. Xoporee MIaHIPOBAHNE TPYIOBOTO JHS
23. K «moriorutensm» BpeMEeHH PYKOBOJHUTENS OTHOCSAT:
1. OrpriBaromue OT nen TenedOHHbIe 3BOHKU
2. HesamraHnpoBaHHBIC TIOCETUTEIH
3. HecmocoOHOCTB CKa3aTh «HET
4. Henomnnas, 3ano3aaias HHPOpMALHs
5. CamomucruiiHa
24. Tlorepu BpeMEHHU IPH MJIAHUPOBAHUU:
1. He pesepBupyercs BpeMs AJisl HETPEABUICHHBIX CIydaeB
2. Hesnanue pacrpeneneHrs BpeMEeHHU IS BBITOIHEHUS IPEICTOANINX eI
3. Bce otBeTsI BepHBI
25. IlpaBuio rmIaHUPOBaHUS BPEMEHHU:
1. Tlmanom JOMKHO OBITH OXBadeHO He Oosiee 60% Bariero BpeMeHu
2. 40% nomxHO OBITh OCTABJICHO B KAYECTBE PE3EPBHOTO BPEMEHU
3. Ilnanom momkHO ObITH OXBayeHO 85% BaIIero BpeMeHU
26. Kakoii ypoBeHb YIIpaBJCHHS OpraHU3aIueii 10keH BhIpadaThiBaTh U TPOBOIUTH MOJUTHKY
B3aNMOJICHCTBHUS C BHEUTHEH Cpemoit?
1. Bce ypoBHU
2. Hwuzmmi
3. Beicmmit
4. Cpennuit
27. KTo n0mKeH OCYIIECTRISTh KOHTPOJIb 32 BBITIOJTHEHUEM TIOCTABJICHHBIX 33724 TIepe]t
KOJUIEKTHBOM?
1. Coenmanucrsl
2. PykoBogutenu
3. PaboTHuKHM oTHena ympaBieHHs IEPCOHATIOM
28. Hnes HOpMHUPOBaHUS TPYJOBOH JEATEIEHOCTH, OCHOBAHHOTI'O Ha XPOHOMETpaxKe padodmx
oreparvii, MPUHAJIC)KUT OCHOBAM:
1. Ikonbl HAYYHOTO YIPABJICHUS
2. l1Ikonbl HAyKH yIpaBIeHUs
3. lIIkoIbl YeJIOBEUECKUX OTHOIICHUM
4. IlIkobI MOBEACHYECKUX HAYK
5. Kitaccraeckoit mKomsl yIpaBIIeHUs
29. D. Mbiio ABISETCS OCHOBATEIEM:
[IkoIbI HAYIHOTO YIIpaBIECHUS
[Ikonb1 HAyKW yIIpaBICHUS
[Tkonbl 4ETOBEUECKUX OTHOLIEHUN
[IIxosbl MOBEIEHUECKUX HAYK
5. Knaccuueckoii MIKOJIBI yIpaBieHUs
30. Kakue npaBuia HEe MPUCYIIH 3TANy TCHEPALIMH HJICH MPH MO3TOBOM LITYPME:

agrwbdE
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31.

32.

33.

34.

1. ToormmpeHue mpeagaraeMbIx Haeh
2. PaBHompaBHe y4acCTHUKOB MO3I'OBOI'0O IITypMa
3. Teopueckas atMochepa Ha “UTIPOBOM MOJISHE IETOBOrO COBCIIAHMUS
4. Kputnka mpemraraeMbIX Uaei
Perienrie MOXXHO ONpeEeNUTh KaK:
1. PacnopsbkeHue pyKkoBOIUTENS
2. Ananm3 uH(opMmauu
3. Br10op anbrepHaTHBBI
4. BoinonHeHne 0053aHHOCTE MEHEDKepa
B geM coCTOUT CyTh MOHATHS «3aIIPOrPAMMHUPOBAHHOE PEIICHUE?
1. IlepeGop ajabTepHATHB ¥ BHIOOP PEILICHHS TPOU3BOAUT KOMIIBIOTED
2. Cpokw NPUHSATHS PEIISHS HE TTO3BOJISIOT OLIEHNBAThH AbTEPHATUBHBIC BAPHAHTHI
3. Hcxons n3 cBoero ombiTa pyKOBOJUTENH Cpasy BHIOMpAET pernieHne Harbomnee OMmu3Koe K
ONTUMATBHOMY
4. TlpumeHseTcs TOCIeI0BaTEeIbHOCTD NCHCTBUI, OOBIYHO UCIIONB3YEMBIX B aHAJIOTHYHBIX
CUTYaLIUSIX
J1st KakuXx 1eNel B mpoliecce MPUHSATUS PEIICHUS UCTIONB3YETCS «MO3TOBasl aTaKay?
1. MuTereHcU(pUKAIUS MBICIHTEIBHOTO Mpoliecca
2. BrblsBIIeHUE albTEPHATUB WK T€HEpalus Uaeu
3. AHanu3 HECTaHAAPTHBIX PEIICHUH
4. BoBiedeHue BceX yJaCTHUKOB MPOIIECC MPUHATHS PEIICHUS
UTo 3HAYUT A7 MEHEDKepa IIPUHATH PEIIeHue»?
1. Otnate pacnopsbkeHue O BEIOOpE allbTepHATHBEI
2. IlepeOpaTh BCE BO3MOXKHEIE allbTePHATHBBI
3. IlepebpaTh HECKOIBKO adbTEPHATHB, NAIONINX HanbOonee 3 PeKTHBHBIC BO3MOXHOCTH
peleHus IpodIeMbl
4. Cpenatb BbIOOD U OTATh PACHIOPSHKCHUE O Pean3al[ii KOHKPETHOTO IJIaHa ICHCTBUM



35. Penienue, ocHOBaHHBIE HA CYKICHUIX — 9TO BHIOOD:
1. OOGycnoBICHHBIY HAKOIUICHHBIM OIBITOM
2. CrenaHHBIH TONBKO HA OCHOBE OCYIIECTBIICHUS TOT'O, YTO OH BepeH
3. CrenaHHBIM B HOBOH CHTYyallMH, CONPSKEHHBIN ¢ HEM3BECTHRIMHU (PaKTOPaMHU
4. OOycIOBJICHHBII 3HAHUSIMH, OITBITOM, aHATM30M aHAJIOTHYHBIX CHTYAIlHi B TIPOIILIOM
36. ConepkaTelIbHBIMH TEOPUSIMH MOTHBAIIMH SIBJISTFOTCS:
1. Teopusa Y. Macnoy
2. Teopus ['eprioepra
3. Teopus JL.IToprepa-2.Jloynepa
4. Teopus Maxk-Knemnannga
37. Kakast opraHu3aiioHHasi CTpPyKTypa yIpaBlieHHus Harboree mprueMieMa Jilsi OpraHu3aiiH,
MPOBOAIIEH TUBEPCH(DUIMPOBAHHYIO CTPATETHIO U OTIEPUPYIONIEH B Pa3TUIHBIX cpenax?
1. luBu3znoHambHas
2. MarpuuHas
3. JIuneiino-(hyHKINOHATBHAS
4. Cmemmannas
5. HedhopmansHast
38. OpranuszanoHHas CTPYKTypa — 3TO:
1. CoBOKyIHOCTh paOOTHUKOB ammapara yrnpaBiIeHUs] K WX OTHOIICHUS
2. COBOKYITHOCTH PYKOBOASAIIUX JODKHOCTEH B ammapare yrpaBieHUs
3. CoOBOKYIMHOCTh HanOoJIee aBTOPUTETHBIX yIIPABICHIEB
4. COBOKYIHOCTh B3aUMOCBSI3aHHBIX 3B€HBEB U YPOBHEH YITpaBIEeHUS
39. Kak Ha3pIBaeTCs OpraHu3alys, Ui KOTOPOi XapakTepHa BpeMeHHas CTPYKTYpa JJIsl PeIIeHUS
KOHKPETHOM 3a/1auM, peaau3aluu Kakoro-1u0o MpoeKTa:
1. IlentpanuzoBaHHas
2. JleneHTpanu3oBaHHAS
3. IpoekrHas
4, MatpuyHas
40. Kakyro opraHM3aliiOHHYIO CTPYKTYPY IelIeco00pa3HO MPUMEHSTh B OpPraHU3aIIH, KOTOPas
BBIITYCKAET OTHOCUTEIFHO OTPaHIMYEHHYI0 HOMEHKJIATYPY IPOIYKIUH, TEMCTBYET B CTAOMIHHBIX
BHEIIHHUX YCIOBUSX, Il 00eCrieueHus: CBOero (yHKIIMOHUPOBAHUS TpeOyeT pemieHus CTaHIapTHBIX
yIPaBJICHYECKHX 3a7a4:
1. ®yHKIMOHANBHYIO
2. JINBU3UOHAIBHYIO
3. [IpoekTHyIO
4. MatpuaHyIo
41. Kakas U3 OpraHu3aIlMOHHBIX CTPYKTYP XapaKTepu3yeTcs OOIbIINM AyOTupOBaHueM (yHKITHA
YIOpaBJICHUS?
1. ®dyHKUMOHANBbHAS
2. JluBu3noHaNmbHAS
3. IIpoektHas
42. Kakoe NOHATHE HE OTHOCHTCS K BUJAM HEPAPXUUYECKUX OPraHU3aIl[MOHHBIX CTPYKTYP
yIIpaBJICHUS:
1. Jluneiinas
2. JluckperHas
3. JluneitHO-mITabHAS
4. ]JluBu3uOHAIIEHAS
43. CucTteMHBIN TIOAXO/ K YIIPABJICHUIO PACCMATPUBAET MCHEDKMEHT KaK:
1. CnoxHYyI0 COBOKYITHOCTh B3aUMOCBSI3aHHBIX 3JIEMEHTOB U MOJCUCTEM
2. Peanu3anuio COBOKYITHOCTH OOIIUX M CHEIUAIN3UPOBAHHBIX (PYHKIMH yIpaBIeHUS
3. Mcrnonp3oBaHue pa3UuHbIX METOOB YIIPABJICHUS B 3aBUCHMOCTH OT KOHKPETHOMN CHUTYaINH
4. Cucremy, OCHOBaHHYIO Ha pa3pa0dOTKe M peam3alliid CHCTEMBI CTPATETHICCKHUX,
TAKTUYECKUX HOIEPATUBHBIX IeNIeH YIpaBIeHMs
44, CuryanroHHBIH TOAXO/ K YIIPABICHUIO PACCMAaTPUBAET MEHEKMEHT KaK:
1. CnoXHYI0 COBOKYITHOCTh B3aMMOCBSI3aHHBIX JIEMEHTOB U ITOJACUCTEM
2. Peanuzaiuio COBOKYIMHOCTH OOIIMX ¥ CHEIUAIU3UPOBAHHBIX ()YHKIIWH YIIpaBICHUS
3. Hcnons3oBaHue pa3InYHbIX METOJOB YIIPABICHUS B 3aBUCHMOCTH OT KOHKPETHOM CUTYaluu



4. Cucremy, OCHOBaHHYIO Ha pa3paboTKe M pean3aluid CUCTEMBl CTPATErHYEeCKUX,
TAKTHYECKUX HOMEPATUBHBIX IIeJIel YIpaBIeHUs
45. IlporaosupoBaHue, IJIAHUPOBAHUE, OPTaHU3ALMSL, MOTUBALIXSA, IPUHATHE PEIIEHUH U KOHTPOJIb —
3TO:
1. dyHKUIMU MEHEIKMEHTA
2. 3agaun MEHePKMEeHTa
3. AcneKkTsl MEHeIKMEHTa
4. [TpuHIMIIEI MEHEIKMEHTA
46. Cucrema KOHTPOJS B OpraHU3aIly OOBIYHO COCTOUT U3:
1. [IpenBapuTenbHOr0, TEKYIIETO H 3aKIFOYUTETLHOTO
2. Tekymero u 3aKIIOYUTEIEHOTO
3. [IpeaBapuTENBEHOTO 1 3aKIIOYUTEIHEHOTO
4. ToNbKO TEKYLIETO0 KOHTPOJIS
47. Kakas nesTenbHOCTh 00ecrieurnBaeT COrJIACOBAHHOCTD PabOT pa3IMYHbBIX
MPOU3BOACTBEHHBIX U (PYHKIIMOHATIBHBIX TOAPA3/ICICHUI MPEANPHUITHS B IPOLECCE BHITOTHEHUS
TUTAHOBBIX 3aJaHUM:
1. PerynupoBanue
2. MoruBarus
3. Koopaunanus
4. PUTMHYHOCTB
48. BHyTpeHHs cpefa OpraHu3aluy BKIIOYAET:
1. Ilenu opranuzauuun
2. Opranu3alMoHHAs CTPYKTYpa
3. INocTaBmmku
4. KoHKypeHTHI
5. Texnomorus
49. Kaxo# cTHIIb yIIpaBIeHUS MOXKHO CUHTATh Hanbomee 3PEKTUBHBIM B TPYJOBBIX KOJUICKTHBAX C
BBICOKOM MOTHBAIMEH MOMYNHEHHBIX K padoTe:
1. leMmokpaTH9IeCKUi
2. HeitTpanbHebrit
3. ABTOpHUTapHBII
50. Kakoe 13 KauecTB OTHOCHTCSI K MEHEIXKEPY, a HE K JIHIEPY:
1. WuHoBatOp
2. Ilonaraercs Ha nroaeu
3. Konrtpomupyer
4. DHTy3WacT
51. Yo Takoe >KM3HESHHBIN UK ToBapa?
1. Bpewmsi, KoTOpoe TOBap CIYXHUT HOTPEOUTEIO.
2. Bpewmsi, KOTOpoe TOBap CIIY>KUT [0 IepepabOTKU WM BTOPUYHOI'O HCIIOIb30BAHUSI.
3. BpemeHnHoi#i meproa CyliecTBOBaHUS TOBapa Ha phIHKE, HAUMHAS C 3Tana BHEAPCHUS Ha
PBIHOK M 3aKaHYHMBasI STAIIOM CIIaja U YXOIOM C PhIHKa.+
52. OnToBo# IICHOW cUUTAETCS:
1. 1O KOTOPOH MPEIIPUATHS PEATU3YIOT IPOU3BEICHHYIO MTPOAYKIUIO IPYTUM MPEIITPUITHSM,
COBITOBBIM OPTraHHU3AIUSAM OOBITHO KPYITHBIMU HAPTHUSIMH (OITTOM)
2. 10 KOTOPOH MPEeNIpUsATHS PEATU3YIOT IPOU3BEACHHYIO IPOAYKLHUIO IIOTPEOUTEISIM, OOBIYHO
KPYITHBIMH TTapTHSIMHA (OTITOM)
3. 10 KOTOPOH MPEeNIpUATHS PEATU3YIOT IPOU3BEACHHYIO TPOAYKLHUIO IPYTUM MPEIIPUITHSM,
COBITOBBIM OpraHM3alusM OOBIYHO €AMHUYHBIM TOBAPOM
4. 10 KOTOPOU MPEeANPUATHS peau3yIoT MPOU3BEACHHYIO MPOAYKINIO OTPEOUTENSIM, OOBIYHO
€IMHUYHBIM TOBAPOM
53. Hecmotps Ha HaM4ME 3HAYUTENBHOI'O YMCIIA OMPEACTICHUH MapKETHHTa, B KaXKIIOM U3 HUX €CTh
HeYTO 00I1Iee, a HUMEHHO:
1. TpuopuTer MPOU3BOAUTENSE
2. TIpuopuTET NOKYIATEIS;
3. TIpuopHTeT MOCpeHMKA,;
4. Tlpuopurer moTpeOUTEIISL.
54. Ha3zoBuTe cOCTaBIISIIOLINE KOMIUIEKCA MAPKETUHTA



ToBapHast mojUTHKA

ToBapHrasi, 1leHOBast, COBITOBAS M KOMMYHHKATHBHAS MTOJIMTHKA
COBITOBas TTONMUTHKA

. KoMMyHMKaTHBHAS MOJINTHKA

55. MapkeTrHroBas JesITelIbHOCTh BBICTYIAET KaK:

1. CamocrosiTenbHbli BHI IEATEILHOCTH

2. MYHKIMS MEHEPKMEHTA 110 MHTETPAMU YCHIIUH TIPEIPUATHS

3. Kommepueckas aesiTenbHOCTD

4. Bepusiii BapuanT | u 2

5. Bce BapuaHThI BEPHBI.

56. ®upma «BkyCcHO- M TOUKa» CKOpPEE BCEro, peayin3yer:

1. MaccoBblil MapKETHHT

2. TosapHo-mudGepeHITnpoBaHHBIA MaPKETHHT

3. lleneBoil MapKeTHUHT

57. VIHHOBalMOHHBIE MPOEKTHl OTINYAIOTCS ...

1. BbICOKOIf CTEMEHBIO HEOPEACICHHOCTH U PUCKOB

2. 1lenbio MpOEKTa ABISETCS MOMYUEHHE MPUObLIN Ha BIOYKEHHBIE CPEICTBA

3. Heo0xoamMoCThIO HCIIOB30BaTh (DYHKIMOHATBHBIE OPraHU3AMOHHBIC CTPYKTYPBI

4. Bonbumm 00bEMOM MPOSKTHOW JJOKYMEHTAIUU

58.  Ilpoekr (Project) — aro:

1. Kommiekc B3aMOCBSI3aHHBIX MEPOIPUATHH, HANPaBICHHBIN HA CO3JJaHNE YHUKAJIBHOTO
MPOAYKTA MM YCIYTH B YCIOBHSIX BPEMEHHBIX U PECYPCHBIX OTPaHUYEHHM.

2. COBOKYITHOCTb ITPOIIECCOB MIPOEKTUPOBAHUS MEPCIIEKTUBHOTO MPOTYKTA UM CHCTEMBI.

3. Ilomydenue n300paxxeHUs U3 ONTUUECKOr0 Ipubopa Ha yIaIEHHOM OT HETO KPaHe.

4. M3o6paxenne TpéxMepHOU (HUTYPHI Ha MPOEKIIMOHHON MIIOCKOCTH.

59.  VmpasneHue NpoeKTOM BKIIOYAET B ceOsl:

1. IlnanupoBaHHE, OPraHU3ALUIO U KOHTPOIb TPYAOBBIX, GPMHAHCOBBIX U
MaTeprUaIbHOTEXHUYECKUX PECYPCOB MPOEKTa, HalpaBiIeHHbIE HA 3 dexkTHBHOE
JIOCTH)KEHHUE L[EIeU POEKTa.

2. Ilonck koMmpomucca MeXy HAyKOW U UCKYCCTBOM JUISl CO3AAHUS LIEHHOCTH, OCHOBAHHOM
Ha MICCHU TIPOEKTHON KOMaH/IbI.

3. IlomyueHue 3HaHWH, HABBIKOB, METOIOB, CPEICTB M TEXHOJIOTUH C €TI0 TOCTHKEHUS HITN
MIPEBBIIIECHUS OKUIAHUN BCEX YUYACTHUKOB ITPOEKTA.

60. Cornacno monenu Iloprepa B KOHKYpEeHTHOE OKPYKEHUE BXOJST CICAYIOIINE CUIIBL:

1. PbIHOYHAs BIacTh KOHKYPEHTOB, HOBBIX HTPOKOB, TOTPEOUTENEH, TOCTABIINKOB, TOBAPOB-
3aMEHUTEIEH.

2. PpIHOYHAs BIacTh KOHKYPEHTOB, IOTpEOUTENEH, IONb30BaTENeH, KIIMEHTOB, TOBAPOB-
CyOCTHTYTOB.

3. PprHOYHAS BMACTh KOHKYPEHTOB, OTpeOUTENEH, TUIepOB, AUCTPHOYTEPOB, OITTOBHKOB.

Hown e

6) munoeble mecmaoesoble 60npoCbl OMKPbIMO20 muna

1. Kakwe u3 moTpeOHOCTEH BBIACTSUI B cCBOeH Teopuu MotuBarmu MakKnemmann?

2. JIByxdakTopHas T€OpUs MOTUBAIUU C BBIICJICHHEM THTHEHHYECKIX U MOTUBAIlMOHHBIX
(hakTOpOB - 3TO TEOPUS

3. OpraHuzanmoHHas KyJIbTypa, KOTOpasi OCHOBBIBAETCS Ha CUCTEME MPAaBUJI, U HHCTPYKLIUH,
XapaKTEePU3YETCs YSTKOW CIelran3aiueil y4acTHUKOB, paclpe/ie]iCHHEeM IpaB, 0053aHHOCTEH,
OTBECTCTBCHHOCTHU HA3bIBACTCS KynLTypa

4.  OCHOBOITOJIOKHUK HAYYHOT'0O MCHE/HKMEHTA

5.  .ABTOp "amMUHHCTPAaTHBHOW MTOKTPHHBI"

6. OOmas nenb MpeaImpusATHs, BRIpaXKaloiasi IPHYUHY €ro CYIIeCTBOBAaHUS - ATO:

7.  Kommnanus «[IpoMTspKkManD», eIMHCTBEHHBIH B CTpaHE MPOU3BOUTEH ropssued OpMOBaHHBIX
POIHMKOB JUTsl KOHBEHEPHOTO 00OPY/I0BaHHUS, TUIAHUPYET YIBOUTH MTPOU3BOACTBO. DTO CTpATETHUS

8. Kommnanwus Ruspole Brands, mponsBoanTens koHCepBOB 1o Mapkoi «Jlsns Bansy,
nocTpouT B T. Bomkckom (Bonrorpaackas obmacts) kpynHeimuii B Poccun 3aBoj Mo XpaHEeHHIO U



NEepBUYHON TepepadoTKe ILOJO00BOIIHON MPOIYKIINH, BEIPAIIEHHOW HAa COOCTBEHHBIX MOJISIX KOMIIAHUH B
pervuone. 3To CTpaTerus

9. BesBNICHHE CHIBHBIX U CIa0BIX CTOPOH OPraHU3allHH, A TAKKe OJarONpUsATHBIX U
HeOnaronpusaTHbIX (PaKTOPOB BHEIIHEH Cpelbl IPOBOAUTCS C IOMOLIBIO

10. Kro npemioxui nporpaMmMy MEHEIKMEHTa KayecTBa U3 14 mMyHKTOB, pa3paboTall IpHHLINI
MOCTOSIHHOT'O YITY4IIEHHs KauyecTBa, KOTOPbIE TPOU3BEIN PEBOMIOLHUIO B SIMIOHCKOH
MPOMBIIIIIEHHOCTH ?

11. Konuemnuus BceoOInero (TOTAILHOTO) yIpaBieHUs (MECHEPKMEHTA) Ka4eCTBa- 3TO
cucrema

12. Kro u3 yueHsix B 1964 r. npemoxui nporpammy "0 nedexros"?

13. KoHIeNIIUs CTaTUCTUYECKOrO YIIPABICHHS KaueCTBOM pa3paboTaHa

14. Kaxue KOHLIENIIMH TOBBILICHUS KaU€CTBA CYILIECTBOBAJIM B HAlIEH CTpaHe

15. Kak B matpuiie bocTOHCKOI KOHCYJIBTaTUBHOM IPYIIIBI HA3bIBAIOT TOBAPbI, KOTOPHIE
MOTYT MMPUHECTH MPUOBLTH, HEOOXOAMMYIO HE TOJIBKO JIJISl KX PA3BUTHS, HO M JUTSI MTOICPIKKU
TOBApPOB BXOSAIINX/yXOIAUINX C pbIHKA?

16. JIByxdaxTopHas TeOpHsI MOTUBALIMH C BBIICICHHUEM THTMEHNYECKUX 1 MOTUBAIIMOHHBIX
(akTOpOB - 3TO TEOPHS

17. OpraHu3zanyoHHas KyJlIbTypa, KOTOpasi OCHOBBIBAETCS Ha CUCTEME MPAaBUJI, U HHCTPYKLHUH,
XapakTepu3yeTcs YeTKOW Crieualn3aniell y9acTHUKOB, pacipee]IeHUEM MpaB, 00s3aHHOCTEH,
OTBETCTBEHHOCTHU Ha3bIBaeTCA KyJIbTYpa

18. OcHOBOMONOKHUK HAYYHOI'O MEHEKMEHTA

19. .ABTOp "aIMHUHHCTPATUBHOW JOKTPUHBI"

8) munoebsle npakmuviecKkue 3a0anus:

1. Mexnay nByMs Bammmu NOAYMHEHHBIMH BO3HUK KOH(MIIMKT, KOTOPBIH MeIIaeT
ycrenrHo paborats. Kaxxaplli U3 HUX B OTHENbHOCTH oOpaiajics k Bam ¢ Tem, uyToOb Bel
MIPUHSAIIN €0 CTOPOHY U Pa3peIIniy KOH(IUKT.

Barmra mosummna?

2. Bam HemocpencTBEHHBI HadalbHWK, MHHYS Bac, maer 3amanme Bammemy
[TOJYMHEHHOMY, KOTOPBIH YK€ 3aHAT BBIIIOJHEHUEM CPOYHOM paboThl. Bbl 1 Bam HauaIbHUK
CUMTAETE CBOM 3a/1aHUS HEOTJIOKHBIMHU.

Bamu neiicrus?

3. Bel HemaBHO Ha3Ha4YeHbl HAYAJILHUKOM OOJBIIOTO OTJENa KOMMaHud. Bamm
MOJYMHEHHBIE Y3HAIOT, YyTo y Bac cerofus neHb pOXKIACHHA M yTPOM MpenoaHocsT Bam
COJIMJHBIN MOAAPOK.

Bamwu nelictsus?

4. Bam mOmTYMHEHHBIH MPOCUT OTIIYCTHTH €ro ¢ paboThl HAa 5 AHEW, Tak KakK OH
XKEHUTCA. Bl roBopuTe, 4TO MOMKETE€ MPEAOCTABUTH €My JIHIUL 3 IHSA OTIbIXa B CBSI3U C
nenamu. OTHAKO OH BCE-TaKH BO3BpAIIaeTcs Ha padoTy JIMIIb Yepe3 HENENIo.

Bamwu neiicrus?

5. Ilpu pacmpeneneHuH NPEeMHH HEKOTOpblE PaOOTHUKHM KOJUIEKTHBA IOCUUTAIIH,
YTO WX HE3aCIy)KeHHO OOOIUTH M 00paTHiINCh K BaM kak k pykoBoauTento ¢ xxanoboi. Kak
Brr um otBetHTe?

6. Ber — pykoBomutens TpynoBoro komiektuBa. Ha 8.30 Bbl BbI3Banmu Kk cebe B
KaOWHET IMOIYMHEHHOTO JUIsl BBIACHEHHS MPUYMH €r0 YaCThIX OMO03JaHui Ha paboTy, HO caMu
HEOXXHIAHHO oma3apiBaere MUHYT Ha 20-30. [TomunHenHbIH X aeT Bac B mpreMHOR.

Bamm pefictBus u cinoa?

7. Bpl HemaBHO Hauanmu paboTaTh HAYAIBHUKOM I[€Xa HA KPYITHOM TPEAIPUSTHH.
Eme ue Bce Bac 3naror B numo. o obenenHoro mepepeiBa 2 daca. Mas mo xopunopy, Ber
BHIIUTE TpeX pabdOoYyMX BaIlero 1mexa, KOTOphle O YeM-TO OXKUBJICHHO OECenylT U He
oOpaatot Ha Bac BHuManus1. Bo3spamiasics uepes 20 MuHyT, Bbl BUANTE Ty K€ KapTHHY.

Kak Bol ce0Os moBenere?

8. Onaun u3 uieHoB Balero kosuiekTHBa BHe3aHo 3a0oses. Bee coTpynHuku oueHb
3aHATHI CPOUHOU cBoeit pabortoit. [Ipu 3ToM paboTa OTCyTCTBYIOMIETO PabOTHUKA JOHKHA



ObITh BBITTOJIHEHA B cpoK. Kak Bel moBenere ceds B Takoit cutyanun?

9. Bel momyuwsiu JiBa 3aJiaHus: OT BAallero HEMOCPEJICTBEHHOTO PYKOBOJMTENS H
Oosee BoITIECTOSIIETO. BpeMeHu [yt coritacoBaHusi cpokoB y Bac Her. HeoOxoammo HavaTh
paboty. Kak Ber moctymute?

10.Be1 — pykoBOAWTENh MPOM3BOACTBEHHOTO KOJJIEKTHBA. B mepuox HOYHOTO
JISKYPCTBAa OJUH W3 BallUX pabOYMX B COCTOSHUHU AJIKOTOJEHOTO ONBSHEHHS HCIOPTHI
Joporocrosiiee o0opyaoBanue. JIpyroi, IbITasCh €ro OTPEMOHTHPOBATH, OJTYUYHI TPABMY.
BunoBHUK 3BOHUT Bam oMol 1o TeneoHy U B MaHUKE CIPAIIUBACT, UYTO K€ UM TEleph
JenaTh?

Kax Bl oTBeTHTE Ha 3BOHOK?

11.OnpenennTs BU OPraHU3AITMOHHON CTPYKTYPHI YIIPABICHHUS.

Crpykrypa yrpaBieHus Manoi pupmoit «CTpouTens

r [upexTop hupmbl J

b Jreme:
3amecTutens aupekTopa Byxrantep- NHxeHep
no NPoM3BOACTBY 3KOHOMWVCT no cHabxexuto

Bpurapna Bpurapa Bpurapa
crpoutenein Ne1 cTpoutenei Ne2 cTpoutenein Ne3

OrtBet: nMuHENHHO-(QyHKIIMOHATBHAS
12.Onpenenuts BUJ OPraHU3aI[MOHHON CTPYKTYPBI YIIPAaBICHUS.

CprKTypa YIIpaBJICHUA MaJjoun MMpOU3BOACTBCHHBIM 06’LC,Z[I/IHCHI/IGMaBTOMO6I/IJ'II>HOI‘O TpaHCIIOPTa

Coser [upexTop Npon3BoACTBEHHOrO 06bLeAUHEHUs
AVPEKTOPoB aBTOMOBMNBLHOrO TpaHcnopTa

E " . . .

Orpen Opuau-|| Byxran- || iupexrop|| Aupexrop AvpexTop AupexTop

MaTepuansHo-f| yeckas || Tepus | rpy3oBoroj naccaxmp- || Lo niaebc'xoro asvo-
TEXHUHECKOro || cnyx6a ATN CKoro 0BCNYKUBAHUS CTaHuWM{

cHabxexuns ATN asTomobunen 1

L ; .

basa
I'py3osoe|| Maccaxup- || yenrpanuao- || MPy3osas

|

|

|  ATN cKoe BaHHOrO asTo-

| ATN TexHu4ec- CTaHUMA
" KOoro

L ] obcnyxu-

BaHUA

OTBer: TMBU3HOHATIBHAS
13. OnpenenuTs BU OPraHU3aIMOHHON CTPYKTYPBI YITPaBICHHUS.

CTpyKTypa YIpaBlIeHHS a9pOKOCMUUECKOro otaeneHus Gpupmbl «HOHUBepcan [Tpomakiimy
(KOHTYpHBIC paMKH 0003HAYAIOT 00BbEIMHEHUE UCTIHITATENEH B OTHO TEXHOJIOTHYESCKH OIHOPOTHOE
MoJIpa3ieIeHuUe)



Awpexrop

®dupmbl “lOHuBepcan Mpoaakre”
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